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City of‘l\/lesa “All Funds”
FY 2009/10 Final Budget - $1.137B

Bond
Expenditure
General
Governmental
Ops. & Maint.
All Other $318.4
Restricted & Trus
Funds
$110.0
General Fund
Grants, Debt Svc.,
Capital &
Contingency
Utilities/Enterprise $145.6
Transportation
Restricted Funds

$100.2
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General Governmental Operations & Maintenance
FY 2009/10 Final Budget - $318.4M

Financial Services $7.9M
Engineering $3.1M
General Services $5.2M
Willisms Gateway $3.7M
Town Center Dev. $1.3M
All Other Services $9.2M

Sales Tax
$79.3M

Community
$12.6M

Planning $2.0M

Code Compliance $1.0M
Community Aid $2.9M
Neighborhood Serv. $2.7M
Buliding Safety $4.0M

Note: Excludes revenuss and
sxpenditures related to capital,
debt sservice, grants, contingency
and restricted use funds.

* Revenues are proportionatsly
aliocated to fund debit service,
contingency and non-grant capital
appropristions.

Judicial $11.9M
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General Fund* Revenue
FY 2009/10

FY 08/09 FY 09/10 FY 09/10 FY 09/10
Actual Budget Revised Budget vs. Revised

City Sales Tax 108,690,264 109,366,000 99,990,000 $ (9,376,000) -8.6%
State Sales Tax 35,651,937 34,450,000 30,721,000 (3,729,000) -10.8%
Vehicle License Tax 15,622,813 12,772,000 15,574,000 2,802,000 21.9%
Licenses & Permits 10,223,883 8,915,000 7,765,000 (1,150,000) -12.9%
Charges for Services 16,494 657 19,760,000 17,253,000 (2,507,000) -12.7%
Fines & Forfeitures - 12,431,371 12,629,000 11,037,000 (1,592,000) -12.6%
Urban Revenue Sharing 66,268,144 57,852,000 57,852,000 - 0.0%
Miscellaneous Revenues 6,989,228 7,151,000 6,334,000 (817,000) -11.4%
Total $ 272,372,297 $ 262,895,000 $ 246,526,000 $ (16,369,000) -8.2%

LTAF | Loss**

3 (900,000)

*Excludes grants and land sales, FY 08/09 updated with final year end information

**Local Transportation Assistance Fund losses were netted against Light Rail Fare

Recovery — it netted to zero and did not add to the deficit for 2009/10
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FY 09/10 vs. FY 10/11

‘General Fund* Revenue Comparison

City Sales Tax

State Sales Tax

Vehicle License Tax
Licenses & Permits
Charges for Services
Fines & Forfeitures
Urban Revenue Sharing
Miscellaneous Revenues

Total

LTAF | Loss
Revised Total

FY 09/10
Revised

FY 10/11

99,990,000
30,721,000
15,574,000

7,765,000
17,253,000
11,037,000
57,852,000

6,334,000

$ 246,526,000

*Excludes grants and land sales

FY 09/10 FY 10/11
Projected Revised vs Projected
106,788,000 $ 6,798,000 6.2%
32,595,000 1,874,000 5.4%
17,504,000 1,930,000 15.1%
7,994,000 229,000 2.6%
18,379,000 1,126,000 57%
11,026,000 (11,000) -0.1%
43,620,000 (14,232,000) -24.6%
5,403,000 (931,000) -13.0%
$ 243,309,000 $ (3,217,000) -1.2%
$ (2,000,000)
$ (5,217,000)
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2010/11 General Fund Budget Shortfall

- $ (16,369,000) Decrease in 09/10 revised revenues
$ (3,217,000) Additional decrease in 10/11 forecasted revenues

$ (19,586,000) Total decrease in general fund revenues for 10/11

$ (2,000,000) Total LTAF | revenue loss

$ (21,586,000) Revised total loss
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General Fund*
Comparison FY 05/06 to FY 09/10 Budget
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Community:
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General Fund*
Comparison FY 05/06 to FY 09/10 Budget
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All Other: Parks
& Recreation,
Library, Aquatic,
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Code Compliance,
Community Aid,
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Neighborhood &
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Building Safety, and
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Maintenance, City
Clerk, Economic
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Storm Sewer, Mass
Transit, Mesa
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Environmental
Compliance Mgmt,
Misc Services
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General Fund*
ComparisonFY 05/06 to FY 09/10 Budget
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- Solid Waste
Management Department
- Budget & Landfill/Disposal

‘ -~ Update
~ April 5, 2010

N\
mesa-az



RC Budget Reductions

mesa-az

Baseline Budget: $24,491,692
Budget Reductions (9.4%): ($2,308,812)
Total FY 10/11 RC Budget: $22,182,880

Personal Services:
4 vacant positions - $221,619
*Overtime - $110,833
Equipment Usage: $600,000
Landfill Fees/ADEQ Fees: $1,219,260
Bins/Boxes/Containers: $157,100
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N\

‘mesa-az Solid Waste Program Budget

Budget
Fiscal Year: FY 09/10

Revenue: S47,663,000
‘Expenses: $32,119,843

Net Income: $15,543,157

Resérve Fund: 17.7%

Budget
FY 10/11

$45,874,909
528,596,189
$17,278,720

27.7%
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—\
mesa-az

FY 10/11 Budget
No rate increase is being
recommended for FY 10/11.

Forecasted Rate Increases:

FY 10/11 FY 11/12 FY12/13 FY 13/14
0.0% 1.4% 1.4% 1.4%
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m“e;].‘az Landfill/Disposal Update

Salt River Landfill
* 78% of Solid Waste
 100% of Green Waste
* 51% of Recyclables
* Current Contract to 2015

Waste Management Transfer Stations
* 17% of Solid Waste '

e San Tan/Sky Harbor Sites
 Contract Options to 2013
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Mesaaz L andfill/Disposal Update

Republic Waste Services (Allied Waste) ’

* 5% of Solid Waste
* Al Landfill/Mesa Transfer Station
* Contract Options to 2013

Hudson Baylor
* 49% of Recyclables

* Contract Options to 2012
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P\
mesa-az Landfill/Disposal Options

* Explore all options available for a 20-30

« Extend Current Contract with Salt River

year solution

New Contract/Vendor

New Landfill

Transfer Station ,

Return with Options/Recommendation



- City of Mesa, AZ
Bonds & Secondary Property
Tax Rate Estimates

April 5, 2010
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- City of Mesa, Bond Obligations
Prior to Series 2010 Sales

Outstanding Principal.

 General Obligation (G.O.) Bonds =
$270,020,000 -
« Utility Systems Revenue Bonds =

- $820,663,000 |

 Street & Highway User Revenue (HURF)
Bonds = 140,265,000
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Current G.O. Bond Debt Service

(Estimates current-year refunding in FY’17/18)
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Current Utility System Revenue Bond
Debt Service — Fully Supported Through Utility Rates

§70,000,000 - - e e

$55,000,000 - oo gronm - . L

$50,000,000 -

$35,000,000 .;..A., - T . e e S . I e e im e eme e e emmm e e ¢ S e—— e ot s b e

$25,000,000 ”%.(..._.;__.,,,;-__‘,,.,.-._.. v i e Lo < o w e s e st ¢ Camen e e s e = ek ae evras aeh e e et e s armn ¢ oo e it Cedbm matte ot S s U 2 5 SinL e s R 3 ko St ettt A bt 1 e e e e

320,000’000 ,.%.,, a4 e e el e e e e e e e e e P L S OO
85,000,000 < - e o e

I
WK VR AR SR R AR O
VP O O o

!
% Q\».’\ x\ﬂ;‘, ’\,\’;\)
S & %)
Vv S Ve VA

@?)QQQ
S A Y

gL joy abeyd
£ Juswyoeyny
0102 'S ludy
uotssog Apnig



Current Highway User Revenue Fund Bond Debt
Service — Fully Supported With Shared HURF Revenues
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General Obllgatlon (G.O. ) Bond Sale
Series 2010 v

G.O. Bonds Authorized in 2008

- —-%$25,840,000 |
 Public Safety - $17,905,000
 Streets - $7,935,000

— Balance of 2008 Authorization ($101.6M)
to be sold in 2011, “12 & 13

» G.0. Bonds Authorized prior to 2008

— $5,025,000 for Neighborhood & Street
Flood Control
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Total G.O. Bond Debt Service —
After Series 2010 Sale Totaling $30.9M

(Estimates current-year refunding in FY’17/1 8)
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2008 Election G.O. Bond Project

“Savings

‘+ Streets - “project savings”
— Uses:

~« Intersection Improvements
~ « Streetlight Pole Replacements

— Net savings

* Public Safety

— Net Project Savings to-date

$34,850,000

5,100,000
1,700,000

$28,050,000

$ 3,866,000
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Status of G.O. Bond Sales from
2008 Election

Public
Series Safety Streets Total |
Actual 2009 $20,215,000 S22,370,000 $42,585,000

Estimated 2010 $17,905,000 $7,935,000 525,840,000 *

Projected 2011 $12,686,528 $37,737,472 $50,424,000

Projected 2012 $3,627,472 514,807,528 $18,435,000

Projected 2013 $3,866,000 $28,050,000 $31,916,000
$58,300,000 $110,900,000 $169,200,000

* Note: Excludes $5,025,000 of pre-2008 Neighborhood &
Street Flood Control G.O. Bonds
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Estimated 2010 Secondary
Property Tax Rates
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Definition

« Secondary Property Taxes — (ARS 42-
11001) Ad valorem taxes or special property
assessments that are used to pay the PRINCIPAL,
INTEREST AND REDEMPTION CHARGES ON
BONDED INDEBTEDNESS or other lawful long-term
obligations that are issued or incurred for a specific
capital purpose by a municipality, county or taxing
district.
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Secondary Property Tax Rate

. Current FY’09/10 Rate = $0.2977
$210+k home @ $0.2977 = | $62.52

» Reduction in Secondary Assessed Value:
— Estimated Down -11.0% (April ©09)
— Actual ‘Down -13.8% (April “10)
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Series 2010 Neighborhood Street Flood
Control — G.O. Bond Sale - $5,025,000

Alternatives:

Use Cash- Balances.

Repay from General Fund revenues at an
annual cost of $252K from years 1 thru 19
and $5.3M in year 20.

Adjust Magma Gas Rates and increase
transfer.

Repay using Secondary Property Taxes.

—
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Estimated Secondary Property Tax Rate »

* Current FY’09/10 Rate = $0.2977

$210+k home @ $0.2977 = $62.52
« Estimated FY’10/11 Rate = $0.3034
$181+k home @ $0.3034 = $54.92

Impact — Average savings of ($7.60)
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Current Comparative Local Property

City
Mesa

- Chandler
Gilbert
Glendale
Phoenix
Scottsdale
Tempe

Avg (excl Mesa)

Tax Rates
Secondary Primary
$0.2977 $0.0000
$0.8522 $0.3292
$1.1500 $0.0000
$1.3699  $0.2252
$1.0536 $0.7664

~ $0.3782 $0.3650
$0.9103  $0.4897
$0.9524  $0.3626

Total
$0.2977

$1.1814
$1.1500
$1.5951

$1.8200

$0.7432
$1.4000

$1.3150
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Comparing G.O. Debt per Resident
(Source: FY’08/09 - AZ Dept. of Revenue)

% of G.O.
' FY'08/'09 G.O. G.O. Bond Debt Debt Limit
City Population* Bond Debt** per Resident Used
Mesa 459,765 $270,020,000 $587 21.7%
Chandler 244,473 $135,110,000 $553 15.0%
Gilbert 215,117 $217,730,000 $1,012 30.3%
Glendale 248 479 $193,105,023 777 33.9%
Phoenix 1,562,108 $1 ,347,433,959 $863 27.5%
Scottsdale 242,392 $551,455,000 $2,275 25.6%
Tempe 172,675 $442,000,000 $2,560 64.0%

Notes/Sources: »
* MAG (Maricopa Association of Governments) July 1st population estimates.
** Arizona Department of Revenue '
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Series 2010 — Sale Schedule
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Series 2010 Bond Sale Schedule

April 5 — Receive Authorization to Sell
Bonds |

May 12 — Receive bids ‘
May 13 - Council Acceptance of bids
Transaction completed by June 30
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