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Audit Process Attachment

Selection: Develop the annual audit plan from risk analysis of the audit universe,
management and councll requests, and auditor observations from previous engagements.
Establish preliminary audit objectives. The annual audit plan is reviewed by the Audit
and Finance Committee and adopted by the City Council. '

Planming: Auditor selection. Engagement letter. Draft audit program and refine the audit
objectives. Set audit scope. Hold entrance conference. Address auditee concerns.

Survey: Determine the laws, regulations, guidelines, benchmarks, or performance
measures relevant to the objectives. Gain an understanding of how the program or
activity 1s supposed to function. Identify potential problem areas. Establish audit
materiality, assess dudit risk and clarify audit objectives. Assemble information that will
enable the auditor to make decisions conceming the nature, timing and extent of detailed
audit work. The survey includes a timely gathering and analysis of information so that
potential audit areas can be identified and plans made to review and test management
controls over these areas. Survey work may be more extensive for first time reviews or
performance audits than for previously performed audits or other types of audits.

Data Gathening/Fieldwork: Collecting and analyzing the evidence needed to develop and
support the findings, conclusions and recommendations. Working papers prepared and
analyzed during this phase may include:

- Excerpts of auditee policies, procedures and documents

- Write-ups of meetings, inquiries, observations, and interviews

- Spreadsheets, schedules, analyses, conclusions, recommendations
- Computer printouts

Keep client informed of progress and findings as the audit proceeds.

Reporting: Develop the draft report and submit to auditee. Hold initial exit conference.
The auditee is requested to respond in written format within thirty days. It is currently
the City Manager’s practice to have all responses sent to and approved by him. Audit
reviews the response and determines if any further action, adjustment, or comment is
necessary. Once the response is deemed acceptable or additional audit comments are
made it is attached to the final report. The report is issued to the Audit and Finance
Committee for acceptance.

Follow-up: Verify that audit recommendations and auditee response was followed. The
follow-up is conducted nine to twelve months after the audit was concluded. The follow-"
up includes some of the steps in the Planning and Data Gathering/F ieldwork stages. The
follow-up report follows the same path as a regular report unless all recommendations
have been completed then no auditee response is required.





