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IMesa Initiatives:
Parks, Recreation and

Commercial Facilities

-
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Years of Service

August 17, 2011
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Parks, Recreation & Commercial
Facilities:

A Day In The Life
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18,000

16,000
14,000

12,000

442 Golfers found their game at ...
Riverview & Dobson Ranch
Golf Courses
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A Day In The Life

18,000

1,226 Guests
of all ages including seniors
engaged in physical fitness
and soclal activities at Red
Mountain Multigenerational -«

Center. ,
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A Day In The Life

16,000 A

2,236 swimmers competed In
competitive swim, dive & synchronized =«
swimming. 0000

8,000

2,574 Guests: are a stroke closer to
learning how to swim.
2,225 Guests: swam during open :
SWim.
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A Day In The Life

14,000 A

120 Guests

attended a service or visited

loved ones at the Mesa
Cemetery.

6,000
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A Day In The Life

18,000

16,000

2,195 Guests attended Summer Youth
Day Camps.

10,000

127 Guests competed in volleyball.

223 Guests competed Youth Basketball. ...

2,000

2,100 Guests competed in adult softball. .
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A Day In The Life

3,785 Guests
attended a conference while
3,839 rocked out with The
Pixies In the
Mesa Amp.
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A Day In The Life

22,000
20,000

18,000

400 Guests
participated in or rooted for their o
team at an Arizona Little
League Tournament at Quail Run ...
Park

2,000

[ IR 1 Iewey = 1 el b ey ol nmewre o pomua ooomiiy 1 mmmy en



e 1 HEIN (A 1 QI . || B e e iy |

| iy | 1) iy | | {1 e iy i



-~ -

& R R L)
. > - =
‘ ”




meucy 1 ey = el

.&.J"&bm /‘0 i

O
-‘v‘,y ‘
0’0’0& s

A‘u‘vq N2 N7\ Q

%?v“o‘

ety iy | R

IR || W1IE B R |

llh.«t

-q.,!- o; ﬁu’.;’z"';’v

N :é ¢
\'AUA,A

‘.

b “‘nn

’t'mo Ao,“,'_;(

iy | ey

I | R | AP

/ %’ /R ‘/-\,A\/AM\' A"A

I

V8 Ve "““ 7/ '“/ / ‘
i‘.:‘.{lﬁ/, 4 (4

/..,
)
/
/

/-
v;v)(' &v.

% «‘v\

) - —

T

i ! el

iy |

iy |


http://justjared.buzznet.com/photo-gallery/1971531/ryan-phillippe-little-league-05/fullsize/
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A Day In The Life /5%\

000000

2,800+ Guests .

000000

Enjoyed the amenities at or ==

000000

visited a City of Mesa Park. ..
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PRCF:. A Day In The Life

24,292

People a day are impacted
by the work of the
Parks, Recreation and Commercial
Facilities Department
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Our Vision
Exceed Expectations

Our Mission
To provide sustainable facilities and
opportunities to enhance the quality of
life and well being of our community

Our Motto
Be Responsible
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New Economy = New Strategy

Core Focus

* Protect & Maintain Recreational Assets
1. Parks & Basins
2. Regional Pools
3. Facilities ie: Recreation Centers

e Programs
1. Youth
2. Teen

3. Adult
Active Agers

4. Adaptive/Inclusion

« Maintain and Establish Successful Partnerships
1. Mesa Public Schools
2. Arizona Disabled Sports Association

3. East Valley Adult Resources
£ie)
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HoHoKam Stadium/Fitch Baseball Complex

Operate & Maintain HoHoKam Stadium & Fitch Baseball Complex
« Home for Chicago Cubs Spring Training
« Regularly Lead the Cactus League in Attendance and Revenue

 Facilities are Utilized Year-Round by Cubs, Amateur and Youth
Tournaments, Professional Leagues and Other Events

« Support Tourism and Generate a Positive Economic Impact
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Hohokam Stadium/Fitch Baseball Complex

Challenges

Opportunities

wAging Facility & Equipment

-Mowers
-Netting

sIncreasing Capital Needs

= Improving the Facility to Attract
another Team

-New Seating
-Baseball Development Areas

sLimited Opportunities for Special
Events in Current Location JItE]

sNet Operating Loss

sKeep Work Force at Appropriate
Levels to Maintain Facility

-Energy Management System (HVAC)

sContinue to Increase Revenues:
-Concessions

-Merchandise
-Catering

sIncreasing Marketing & Sponsorship
Dollars

sHighly Marketable Product

»2011 Cactus League Attendance:
4t in attendance — 160,536)
(Average 9,443 per game)

aSet New MLB Attendance Record in
2009 with 200,000 + visitors

mExploring options for reuse of the
facility once Chicago Cubs move to
new stadium
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Cactus League 2011 Attendance
Average Attendance — 106,374
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Mesa Cemetery
» Operate & Maintain 65 Acre Cemetery

» Approximately 400 Services Each Year
* Provide a Quality Burial Place

 Perpetual Care Account Is Funded
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Challenges Opportunities

sSustain Operations Through m1,100 Spaces Currently Available

Build Out

sPlanned Expansions:

=Increasing Operational -850 Additional Grave Spaces

Costs (2012-2013)
sLack of Capital Funding sAffordable Market
=Sustainability: Continued Grave | zReputable Facility

Space Availability

sUpward Trend Toward Cremation

sUpward Trend Toward
Cremation




Convention Center/Amphitheare

« QOperate & Maintain Mesa Convention Center & s .
Amphitheatre |l

 Host Business, Social, Educational, Commercial Events,
Meetings, Conventions and Concerts

« 1725 Individual Events

« Approximately 240,000 In Attendance
« Promoting, Marketing, and Booking Facilities
 Providing Full Service Catering and Convention Services
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Challenges Opportunities
mAging Infrastructure & mBed Tax & Ticketing Fees to Help
Equipment Offset Capital
sIncreasing Competition sIncreased Sponsorships
mIncreasing Operational & Capital sNew Concert Promoters entering the
Costs market
sEconomic Forecast May Impact sUpgraded Equipment
Types of Bookings -Chairs
-Staging
-Air Walls
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Golf Courses
» Operate & Maintain: Dobson Ranch (18 Holes)

* Provide a Quality and Affordable Municipal Golf
Experiences

e Courses and Facilities are Well Maintained
Over 116,000 Golf Rounds Played in 2010
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Challenges Opportunities

»Golf Rounds Show Decline (Regional & sIncreasing Revenue: M J Golf Awarded
National) Contract to Operate Restaurant and
On-Course Food & Beverage

mIncreasing Capital Costs

-Facility sIncreasing Sponsorships
-Equipment
sDobson Ranch Awarded 4-1/2 Out of 5 Stars
mIncreasing Operational Costs from Golf Digest — Highest Award for Value
-Fertilizer Golf Courses in Arizona (2008-11)
-Seed

sNew Times Awards Dobson Ranch Best

sMinimal Operational & Capital Public Facility (East Valley) 2010

Reserves

sPending Closure of Riverview Golf
Course
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Recreation Programs

» Recreation Programs & Facilities
« Adaptive
Adult & Youth Sports
Recreation Centers
Special Interest Classes/Activities
Summer Recreation
 Youth Recreation Programs
« Over 39,000 Registered in Fee-Based Recreation Programs

e 89,000 Hours of Volunteer Service Contributed to
Recreation Programs

« 1,700+ Teams Participated in Adult Sports Leagues

44
1 HEWER 1 IEWeE 0 1 e D IeweE o meuce o oromu oo miu iy i



I HRMCE 1 IRuCE S el D ey B0 nRucy o med o ey 1 ey =

Other Activities

 Additional Adaptive Programs

« Camp Fiesta (6 Week Summer Camp)
 Special Olympics (\Various Sports)
* Fun & Fitness: (Grades K-6)
« Mobile Rec Unit Dispatched to Underserved Areas

« Summer Youth Development All Day Camps
» (Grades 1-6, VVarious School Sites)

Mesa Flag Football, Dodgeball, Mesa Y outh

Basketball
» (Grades 4-8, Various Park Sites)

Special Event Programs
e Community Day’s of Play; Punt, Pass and Kick

45
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Other Activities, Con’t

« Adult Sports
 Softball, Flag Football, Kickball

« Community Youth Groups/Partners
 Little League, Soccer, Football
e Consolidated Customer Service

« Centralized Operations: Registration, Reservations,
Department Support, Programming Collaboration
 Centralize Staffing:

« South Center Campus (Parks & Recreation Office)
« Recreation Centers

46
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Challenges Opportunities
mAging Facilities and Equipment sContinue Partnership With MPS
=Competition From Surrounding aIncrease Sponsorship and In-Kind

Communities Contributions

sLack of Sufficient Number of Facilities =Adjust Programs to Align With Youth

to Conduct Programs (City & MPS) Trends
sIncreasing Costs and Limited aCreating Private/Public Partnerships
Availability of Contracted Labor Throughout the Community for

New Programs
sLimited Staffing and Program Offerings

Due to Budget Restrictions «Advocate With Community Partners tog
Build a Healthy and Active Community Ekiss

sMust Meet Cost Recovery Goals Set by

Council aRecreation Centers Will Become More of
a Focus Point in the Community
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Recreation Centers — Future Opportunities
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Parks & Basins
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Challenges Opportunities
n Turf Density Loss Due to Fertilizer & sIncreased Volunteer Support and
Water Deprivation Greater Awareness of Budget

Constraints
n [ree Deterioration Due to Lack of

Fertilization, Trimming & Water sPublic/Private Partnerships
mAging Equipment & Infrastructure = Environmental Fee (Storm Water)
Allocated to Offset Basin Maintenance
Costs

sIncreased Costs:
-Contracted Services
-Fuel
-Fertilizer

-Vandalism
-Utility Costs

= Redefine the definition of parks to focus
on open space and combining passive
and active recreation in one location fUYEEE]
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IMesa

Where We Want to Be

PALO VERDE
PARK
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Park Design Opportunities
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Park Design Opportunities
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Park De3|gn Opportunities iMesa

imagine, invest, improve

: "IX,H GNAGE.

5D INTO SEAT WAL 3

Otdda Studios
Landwcape A
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Park Design Opportunities
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Park Design Opportunities
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IMesa

imagine, invest, improve

Wrigleyville Park Lakeside Tree Pavilion Concept GREEY ‘ PICKETT

Mesa, Arizona
August 15, 2011
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Park Design Opportunities

Y

Wrigleyville Park Adventure Playground Area o

Mesa, Arizona
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Aquatics

Maintain & Operate 9 Pools: 7 Amenity & 2 Non-
Amenity

Over 300,000 Participant Uses during Summer 2011
Programs:
* Open & Competitive Swim
Learn to Swim Lessons
Drowning Prevention Education
FlowRider
Guard Start/VVolunteer Training
Fitness Development
Aquatics Certifications
» Rentals

63
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Challenges
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Opportunities

mAging Pools/Maintenance

mEscalating Construction/Operational
Costs

sChanging Service Areas

sMeet Public Demand for:
-Increased Hours of Operation
-Longer Swim Season

=Cryptosporidium — Making Customers
Aware of Consequences

sCompetition for Hiring Qualified Staff

sPartnerships/Sponsorships
nJoint Use: Mesa Public Schools
sAmenity Pools-Increased Attendance

=Kino and Skyline Aquatic Centers
Attract Regional Events/Increased
Revenue

aClimate Conducive to Year-Round
Programming |

=Opportunity to expand regional pool [YEEE]

concept to Mesa High and Desert Ridge
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Aquatics Plans — Future Opportunities
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Aguatics Plans — Future Opportunltles
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