uC|TY OF
MESA

Great People, Quality Service!
OFFICE OF CITY CLERK

COUNCIL MINUTES

May 21, 2001

The City Council of the City of Mesa met in a Budget Review Session in the lower level meeting room of the
Council Chambers, 57 East 1st Street, on May 21, 2001 at 8:02 a.m.

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT
Mayor Keno Hawker None Mike Hutchinson

Jim Davidson Barbara Jones

Bill Jaffa

Dennis Kavanaugh
Pat Pomeroy
Claudia Walters
Mike Whalen

(Agenda items were discussed out of order, but for purposes of clarity will remain as listed on the agenda.)

1.

City Clerk.

City Clerk Barbara Jones addressed the Council and introduced staff members that were present.
Ms. Jones discussed service level trends and outlined goals and objectives of the Clerk’s office.
She commented on key issues including the critical issue of maintaining the redistricting process
timeline to ensure that election process deadlines are met in conjunction with Mesa’s 2002 primary
and general elections. She reported that new legislation requires citizens to file ballot arguments
not less than 90 days prior to the election. Ms. Jones commented on the ballot issues that are
presently known and noted that there are unknown issues with respect to the full content of the
ballot and maps to be included in the publicity pamphlet. She spoke about issues regarding early
voting, that a significant increase in early voting ballots is expected, up to 50,000; that a recent
statutory change allows voters to use early voting requests to report address changes, resulting in
additional workload; and that new equipment proposed in the FY 2002/03 budget will streamline the
process of distributing early ballots. She spoke about proposed voter outreach efforts including
postcards sent to all Mesa households with instructions regarding early voting requests, and that
early voting ballot requests will also be available via the City’s web page.

Ms. Jones discussed financial highlights of the Clerk’s Office’ biennial budget including the fact that
the proposed FY 2001/02 budget ($1,129,223) increased $130,955 over the previous election year
budget (FY 1999/00) due to the proposed purchase of early voting equipment and associated ISD
costs. She noted that personnel related costs including education, travel and training, were
reduced in order to provide voter outreach services. She reported that the Clerk’s Office’ proposed
budget for FY 2002/03 ($663,935) decreased by $34,320 from the previous non-election budget
(FY 2000/01) and noted staffing constraints associated with three unfunded FTEs.

Ms. Jones responded to questions from the Council regarding the heavy workload associated with
City elections and the impact on limited staff; difficulties associated with hiring temporary workers to
assist with elections; City of Phoenix’ experience regarding the use of bar coded election materials;
the sufficiency of funds budgeted for run-off elections in each of the three Council districts; and the
unfunded document imaging system.
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City Manager Mike Hutchinson commented on the Clerk’s Office’ current practice of providing the
Council with extensive meeting minutes and the resultant impact on staff. In response to Mr.
Hutchinson’s request for input in this matter, Council agreed to reevaluate the need for extensive
meeting minutes at a future session.

Discussion ensued regarding the videotaping, audiotaping and Internet access of Council meetings.
Mayor Hawker thanked Ms. Jones for the presentation.

Williams Gateway Regional Economic Activity Area.

Williams Gateway Regional Economic Activity Area (WGREAA) Project Manager Wayne Balmer
addressed the Council and said that the division was formed approximately one month ago and is
operating as a one-year pilot program. Mr. Balmer commented on WGREAA'’s key issues, which
include restoring the Williams Gateway Airport Authority’s budget level back to the FY 1999/00 level
of $3,500,000; and proposed funding for the Customs’ Office.

Mr. Balmer referred to the WGREAA Proposed 2001-2002 Work Plan and Proposed Capital
Improvement Projects list that were provided to the Councilmembers and noted that the work plan
sets forth WGREAA'’s goals and objectives for the first year of operation. Mr. Balmer commented
on the list of proposed infrastructure projects and said that the list includes all projects currently
proposed for the area through 2007, including Arizona Department of Transportation (ADOT) and
Flood Control District projects.

Mr. Balmer said that staff is proposing to rename WGREAA to Williams Gateway Area of Regional
Economic Activity (Williams Gateway AREA) due to the fact that the acronym is easier to remember
and pronounce. Discussion ensued regarding this suggestion.

In response to a question from Councilmember Pomeroy regarding the coordination of marketing
efforts between WGREAA and Williams Gateway Airport Authority, Mr. Balmer explained that the
airport markets to aviation companies and that the marketing efforts of WGREAA will focus on the
Williams Gateway area, its potential for commercial and industrial development, and will also
publicize the fact that the airport is located in Mesa and not in Williams, AZ.

Councilmember Jaffa voiced concerns regarding planning for the proper balance of commercial and
industrial development; ensuring sales tax revenue streams; aggressively pursuing Federal
funding; protecting the airport’s position as a reliever airport to Sky Harbor Airport; and maintaining
a strong voice in conjunction with County development issues.

Discussion ensued regarding the division’s budget for FY 2001/02 ($3,969,133). Mr. Balmer
clarified that $3.5 million of the total budget is funding for Williams Gateway Airport Authority.

Vice Mayor Davidson voiced concerns regarding staff's proposed name change and overall
marketing efforts in connection with the airport and requested that staff provide him with a
breakdown regarding the funds allocated for Williams Gateway Airport Authority.

Discussion ensued regarding the status of the Aviation Users Fund; the recent loss of supplemental
State funding for marketing Williams Gateway in the sum of $350,000; and the May 31, 2001
meeting with area property owners regarding submission of a proposed land use plan to the Master
Planning Committee.
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Mayor Hawker voiced appreciation to Mr. Balmer for his efforts to coordinate meetings with area
property owners and emphasized the importance of promoting industrial and commercial uses there
and coordinating efforts regarding acceleration of the San Tan Freeway.

Councilmember Walters stated concerns regarding the name of the airport and said that many
people associate Williams Gateway Airport with Williams, AZ. She stressed the importance of
marketing the airport planning area with emphasis on post-freeway completion conditions.
Councilmember Whalen voiced support for WGREAA’s goals and plan of action.

Discussion ensued regarding the issue of changing the name of the airport to delete Williams.
Councilmember Pomeroy urged staff to consider the airport’s history as an Air Force base and the

large number of pilots and Arizona residents who are familiar with the current name.

Town Center Corporation.

Paul McKee, President of the Mesa Town Center Corporation and Tom Verploegen, Director of the
Mesa Town Center Corporation, presented a budget summary for FY 2001/02 relating to three
contracts with the City of Mesa. Mr. McKee reported that the Mesa Town Center Improvement
District assessments will be $241,909 ($182 less that the amount contained in the budget
information provided to the Councilmembers and City staff); that the City assessment participation
for Town Center public space management services will be $204,116; and that the proposed
parking management contract is $127,000. Mr. McKee noted that due to the City’s current budget
constraints, the City assessment is $22,000 less than originally requested, and the parking
management contract is $13,285 less than originally requested, with the reductions affecting
proposed high pressure cleaning of parking garage stairwells and Main Street sidewalks between
Mesa Drive and Center Street.

Mr. McKee stated that the three top priorities of Mesa Town Center for FY 2001/02 include
encouraging more flexible building rehabilitation codes; enhancing security and safety; and
attracting more private property and business investments.

Mayor Hawker, Councilmember Pomeroy and Councilmember Jaffa declared potential conflicts of
interest and refrained from discussion/participation in this agenda item.

Discussion ensued regarding evaluation and implementation of a safe and sound strategy and
increased security measures proposed by Mesa Town Center, and the possible use of volunteer
street ambassadors.

In response to concerns voiced by Councilmember Walters regarding the possibility of assessments
to residential property owners and increased assessments to pay for proposed security measures,
Mr. Verploegen said that changes to assessment policy must be approved by the City Council.

Discussion ensued regarding possible implementation of facade improvement and window
merchandising program.

Councilmember Whalen voiced support for efforts to improve security measures in the downtown
area and moving forward with the issue of merchant sign standards.

Discussion ensued regarding the success of the parking management program.
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Vice Mayor Davidson voiced appreciation to Mr. McKee and Mr. Verploegen for their efforts to
improve the downtown area.

Convention and Tourism.

Robert Brinton, Executive Director of the Mesa Convention and Visitors Bureau (MCVB) and Kevin
Thorpe, General Manager of the Dobson Ranch Inn and Chairman of the MCVB Board of Directors,
addressed the Council relative to this agenda item. Mr. Brinton stated that for the first time in a
decade, Mesa’s hotel occupancy and average vacancy rate declined in the past year. He noted
that the decline is due to the growth of hotel properties in other East Valley areas.

Mr. Brinton reported that MCVB’s proposed budget for FY 2001/02 is $1,492,000 and said that a
significant budget factor is the allocation of funds for Aquatic Sponsorships in conjunction with
potential events to be held at the aquatics facility.

Mr. Brinton responded to questions from the Council regarding the stagnation of City bed tax
revenues; Mesa’s current bed tax rate (2.5%) and how it compares to other valley cities and
national averages; the manner in which the Office of Tourism will allocate funds to tourism entities
Proposition 302 (stadium tax) and the impacts on Mesa compared to other valley communities.

In response to concerns voiced by Vice Mayor Davidson regarding the reduction of funds budgeted
for advertising, Mr. Brinton explained that additional revenue anticipated as a result of Proposition
302 will be used for advertising, resulting in an increase of funds spent on advertising in FY
2001/02.

Discussion ensued regarding problems associated with the concessions at Ho Ho Kam Park and
Mesa’s lack of resort level accommodations.

Human Services Advisory Board Recommendations.

Human Services Coordinator Karen Kurtz presented Human Services funding recommendations for
FY 2001/02 as proposed by the Housing and Human Services Advisory Board, in the total sum of
$1,474,949. She noted that Emergency Shelter Grant funds contribute $122,000 to the total budget
and that the remaining $1.35 million is derived from general funds. Ms. Kurtz reported that 47% of
the total supports public health and safety programs, 25% support the anti-poverty programs, and
28% supports special populations. She commented on funding fluctuations in various programs
from the previous fiscal year including an increase for the Mesa Community Action Network to fund
a Development Director position, and an increase of $20,000 in building maintenance for the Senior
Center resulting from an increase in custodial costs.

Councilmember Whalen declared a potential conflict of interest and refrained from
discussion/participation in this agenda item.

Discussion ensued regarding problems associated with other funding sources for the East Valley
Men’s Center (formerly known as the East Valley Training and Transitional Living Center).

Council expressed appreciation to Karen Kurtz and the Housing and Human Services Advisory
Board for their service to the City.

Museum & Cultural Advisory Board Recommendations.
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Arts and Cultural Community Aid Grants

Community Arts Coordinator Nancy Wolter outlined the FY 2001/02 arts and cultural community aid
grant requests and the recommendations of the Museum and Cultural Advisory Board. Ms. Wolter
stated that the Museum and Cultural Advisory Board recommends awarding grants to 10 arts
organizations in the total sum of $199,300, plus an additional $15,000 in mini-grant funding. She
reported that the various arts programs reach 137,000 people at a cost of $1.56 per person and
noted that the recommended funding level represents an increase of 2%.

Discussion ensued regarding the anticipated future use of the new Mesa Arts Center by the various
arts organizations receiving grants, and the possible future use of the existing Mesa Arts Center to
provide needed rehearsal space, storage space and office space for the various organizations.

Council expressed appreciation to staff and the Museum and Cultural Advisory Board for their
efforts.

Mesa Historical Museum

Arts and Cultural Director Gerry Gerber outlined a request by the Museum and Cultural Advisory
Board for $105,000 in funding for FY 2001/02 for the Mesa Historical Museum, which is a level
funding request from the previous year. Ms. Gerber stated that the proposed grant funding
supports the operations of the Museum including a full-time paid professional executive director, a
part-time secretary and collections manager, a volunteer coordinator and custodian. She noted that
the Museum receives significant community support in the form of volunteers and donations.

Council voiced support for the recommendations and appreciation for the work of staff and
volunteers at the museum.

KidsCan.

Community Center Director Eric Norenberg addressed the Council on behalf of the Parks and
Recreation Division and stated that the FY 2001/02 funding request for KidsCan is $50,000; which
is a reduction of approximately $9,000 from last year. Mr. Norenberg provided background
information regarding KidsCan; that the program, which provides after school activities, clubs and
special events for children in low-income areas, began in 1997 through a grant from the DeWitt
Wallace Readers’ Digest Foundation; that the grant continued through the end of calendar year
2000; and that the program is presently funded through an equal three-way partnership between
the City of Mesa, Mesa Public Schools and Mesa United Way. He noted that two additional schools
will be added to the program this year.

Discussion ensued regarding establishing performance indicators for evaluation of the success of
the program, and the number of children benefiting from the program.

Mayor Hawker thanked Mr. Norenberg for the presentation.

Utility Rate Adjustments.

Neighborhood Services Manager (recent former Assistant to the City Manager) Bryan Raines
addressed the Council and outlined staff’'s proposed utility rate increases including a 4% increase
for water and wastewater services and a 6% increase for natural gas service. He noted that the
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natural gas rate increase is in addition to the fuel cost adjustment factor that is based upon market
fuel costs and added to the natural gas rates each month.

Solid Waste Management Director Kari Kent outlined staff’'s proposed rate increases for solid waste
services including an increase of $1.00 per month for customers utilizing a 90 gallon trash barrel, a
50 cent increase per month for customers with a 60 gallon barrel and an increase in the green
barrel monthly rate from $3.00 to $3.50 per month. She reported a proposed 4% rate increase for
commercial and multi-family collection (metal bin service) and an increase to the service fee for the
homeowner monthly landfill program from $5.00 to $7.50 per one-ton load.

Mr. Raines reported that the proposed rate increases will result in an average monthly increase to
single-family customers of $3.54. Mr. Raines said that staff compared Mesa’s total homeownership
costs with other valley cities, which included water, wastewater and solid waste services; property
tax rates and sales tax rates, and found that Mesa has the lowest overall cost. He added that staff
compared Mesa’s proposed rates with other cities’ current rates and noted that other cities are also
in the process of readjusting rates.

Mayor Hawker voiced concerns regarding the fact that Phoenix issued a list of possible future
landfill sites under consideration and that a site near Williams Gateway Airport is on the list. He
urged staff to ensure that Mesa is represented on the committee that is evaluating the list of sites.

Discussion ensued regarding the future construction of a transfer station; Mesa'’s current contract
with the Salt River Pima Landfill and the landfill’s future capacity.

Councilmember Walters stressed the importance of achieving cost a recovery with respect to
special services including bulk collection and appliance collection.

Councilmember Jaffa requested that staff provide him with statistics comparing Mesa’s population
growth with the increased number of City employees during the last three years.

Vice Mayor Davidson stressed the importance of properly maintaining the City’s water and
wastewater systems.

Residential Development Tax Adjustments.

Bryan Raines provided a brief history of the Residential Development Tax program and advised the
Council that staff proposes to increase fees for a single family residence from $100 to $130; and for
each manufactured home space or lot, each recreational vehicle space or lot and each multi-
resident dwelling unit from $25 to $30. He reported that the fees support the purchase of solid
waste collection trucks, bins, barrels and other equipment and facilities. He noted that the
proposed increase is the first increase since the Residential Development Tax program was
modified in July 1998.

Mayor Hawker thanked Mr. Raines for his presentation.
(Mayor Hawker declared a brief recess at 10:28 a.m. and the meeting reconvened at 10:43 a.m.)

City Council Discussion

Mayor Hawker excused Vice Mayor Davidson from the remainder of the meeting.
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Mayor Hawker commended staff for their efforts to implement the budget priorities identified by the
Council. He noted that the Council’s top priority of ensuring public safety was addressed through
the addition of fire stations and the continued hiring of police officers. He voiced appreciation to
staff for implementing a biennial budget and voiced support for future implementation of a five-year
revenue/budget forecast in conjunction with the five-year CIP, and for preparation of a 20 year
revenue/budget forecast prior to the next bond election to coincide with the City’s bond program.

Mayor Hawker expressed concerns regarding reduced sales tax revenue growth and its potential
future impact on QOL programs, encroachment on the City’s fund balance; the insufficiency of
remaining park bonds ($2.9 million) to acquire land for future parks; the insufficiency of general
funds to develop and operate expanded facilities; and the possibility of a future transportation
funding election for infrastructure improvements.

Mayor Hawker voiced support for Development Services’ unique approach to budget requests
through the implementation of customer-supported increased development fees; the Police
Department’s Career Enhancement Program and for implementing the concept of performance-
based earnings incentives throughout City departments in conjunction with stability pay changes;
and the implementation of measurable performance criteria for City programs to aid the Council in
future budget reviews.

Councilmember Kavanaugh stated the opinion that the overall budget is fair when considering the
City’s revenue challenges. Councilmember Kavanaugh voiced support for implementing the
proposed, modest utility rate increases; reevaluating the Fire Department’s request for a Fire
Prevention Inspector at Williams Gateway Airport and for a volunteer coordinator; evaluating cyber
crime measures; evaluating a downtown fagade improvement program and for implementing
Sunday bus service during FY 2001/02. He spoke in support of reducing future budget sessions to
one full day with a focus on important issues and questions.

Councilmember Jaffa stated support for reducing budget presentations to focus on highlights and
for conducting mid-year budget reviews; pursuing increased public/private partnerships for funding
of amenity programs; promotion of volunteer involvement in City programs to defray staffing costs;
implementing measurable performance criteria in conjunction with City programs and departments;
and the promotion of Mesa as an affordable City for development. He voiced concerns regarding
reduction of the City’s fund balance and the timing of the next bond election.

Councilmember Walters spoke in support of the emphasis placed on coordinating CIP projects;
reevaluating unfunded BARS in the event revenues exceed projections; evaluating the feasibility of
less frequent bond elections; establishing a plan regarding the integration of document
management technology; improving security in City buildings; and reevaluating funding for the part-
time grants writer for neighborhood services, Mesa Public Schools rental fees for Parks and
Recreation, internet access to Court case information for the City Prosecutor’s office, a fire
prevention inspector at Williams Gateway Airport and Sunday bus service. She also stated support
for reducing department presentations and incorporating more time into future budget meetings to
allow for Council discussion.

Councilmember Walters requested that staff consult with Attorney General Janet Napolitano’s office
regarding cyber crime enforcement jurisdiction.

Councilmember Pomeroy voiced concerns regarding the City’s reduced revenue growth rate and
the insufficiency of available funds for development of additional fire stations and parks. He also
voiced concerns regarding the need for a bond election prior to 2004.
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Councilmember Whalen stated concerns regarding unfunded BARS in the Police and Fire
Departments including 911 operators, dispatchers, a cyber crime investigator, a fire inspector at
Williams Gateway Airport, the inadequacy of proposed future additions to the police force and
possible elimination of the DARE program. He also stated concerns regarding unfunded document
imaging equipment for the City Prosecutor’s office. Councilmember Whalen spoke in support of
Sunday bus service, the proposed changes in Development Services, and negotiating long-term
contracts for the purchase of gasoline, diesel and natural gas.

Mr. Hutchinson stated that the DARE program will be reevaluated by the Council within
approximately 60 days.

Discussion ensued regarding Sunday bus service.

Councilmember Pomeroy requested that staff provide the Council with information regarding
anticipated Sunday bus ridership.

Councilmember Walters reiterated support for Sunday bus service but stated opposition to
eliminating the future Stapley Drive bus route as a means to provide Sunday bus service.

Mr. Hutchinson advised the Council that staff will reevaluate public safety support services and
provide the Council with an update in conjunction with budget adoption.

Mayor Hawker and Councilmembers voiced appreciation to staff for their efforts throughout the
budget process.

10. Adjournment.

Without objection, the Budget Session adjourned at 11:31 a.m.

KENO HAWKER, MAYOR

ATTEST:

BARBARA JONES, CITY CLERK

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Budget Review
Session of the City Council of Mesa, Arizona, held on the 21% day of May 2001. | further certify that the
meeting was duly called and held and that a quorum was present.

Dated this day of 2001.
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	9. City Council Discussion

