PRCF - FISCAL IMPACT

- Percent
| , FY08-09 FY08/09 FY09/10 |Red uction
- Program Adopted

Estimated FY 08-09

Six Months Full Year of .
Revenue  City Funding ( (

Savings) Savings) C:ty
Fundmg

Budget

COMMERCIAL OPERATIONS:

f[Jepartment Support | $ 4,222,246 S 348,650 | S 3,873,596 || S 385‘6741 $ 997,492
Total Savings: $31,955,466 $12,888,590 | $ 19,066,876 || S 2,365,000 || $ 4,877,698

**Total: | $ 34,665,363 S 12,888,590 | $ 21,776,773 || $ 3,285,000 || 54,877,698

NOTE: **FY08-09 Additional Savings from w(acantposmons from Jul - Dec 2008:3 $692974 for a tofal FY0B/09 savings of $3977.974

**Savings include program changes since Nov 20th Budget Presentation (i.e. Flag Football, RMMC aa’justments elc)




aAttachment 2

MESA an‘gcuh“uro! department

Budget Reduction Target: 30%

S TARGETS based on 12 month 08/09 budget
Budget® - Revenue? = City contr.  30%

MAC 10.7m 4.9m 57m 1.7m

AzMNH 1.7m 658K 1.1m 330K

AMY 1.3m 420K 864K 259K

1. Excludes Indirect costs
2. Earned and contributed - exciudes Fund Balance (MAC only)




