
 
 
 
TRWC Board of Directors Meeting  
 
May 19, 2022 - 11:00 a.m. to 12:00 p.m. 
 
Video Conference: Microsoft Teams Meeting  
Audio only 480-535-7460, Access Code 560290898#  
 
 
Agenda 
 
1) Call to Order and Opening Comments 

a. Audio and video recording 
b. Board representative roll-call 

 

2) Public Comment 

Members of the public may address the Board on items not on the printed agenda. Please address 
the Board by sending an email to gina.ross@mesaaz.gov by 11:00 a.m. on May 19, 2022. (limited to 
500 words – identify your name, address and whether you wish your comment to be read at the 
meeting or just submitted as part of the written record). The Board may not discuss or take action on 
any issue raised during public comment until a later meeting. Speakers are limited to three (3) 
minutes each. Only one comment per person per Agenda Item will be allowed and comments without 
identifying name and address will not be read or submitted as part of the written record. 

 

3) Discussion and Action on Board Meeting Minutes  
 

March 17, 2022, Board Meeting Minutes 
 
Approved (Vote: 7-0; All Board Members present) 

 
 
4) Ratify Emergency Network Access for Town of Florence – Dale Shaw 

 
Approved (Vote: 7-0; All Board Members present) 
 

 
5) Executive Committee Updates – Co-Chair Duggan  
 
 
6) Network Administrator Updates 

 
a. Finance Update – Angie Huckaby 
b. Network Updates and Performance overview – Chuck Craig  
 
 

7) Comments from the Board 
 

An opportunity will be provided for Board members to present a brief summary of current events. The 
Board is not allowed to propose, discuss, deliberate or take action at the meeting on any matter in the 
summary, unless the specific matter is properly noticed for legal action. 

 
 
8) Next TRWC Board Meetings: 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjg1Y2Y4NmYtNDQzMy00ZTJkLWE1MjItNzdlZTc3Njk3ODRm%40thread.v2/0?context=%7b%22Tid%22%3a%22a5cbe45f-1120-441c-a6e7-864e2c77e8c4%22%2c%22Oid%22%3a%22d2efb604-6228-4508-adf7-3ac0a3072069%22%7d


 
September 22, 2022  

 

 

9) Future Board of Directors Schedule 
 

Date Upcoming Agenda Items 

9/22/22 Prelim Budget Review 

12/13/22 Budget Adoption 

 

10) Adjournment 
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TRWC Board of Directors Meeting Minutes 
March 17, 2022 - 2:00 p.m. 
Phoenix-Mesa Gateway Airport (PMGA) 
Administration Building, Board Room 
5835 S. Sossaman Road 
Mesa, AZ  85212 
 
 
 
1) Call to Order and Opening Comments 

a. Materials and sign-in sheet  
b. Speaker cards  
c. Audio and video recording 

Chairman Kross called the meeting to order and welcomed the attendees. He also provided 
instruction on the process for public comment and reminded the participants the meeting is 
audio recorded. 

d. Attendees: Chairman Kross, Director Busby, Director Pombier, Director Barnhart, Director 
Mooney, Director Duggan, Director Krushak 

e. Welcome new Board and Staff members: Chairman Kross announced the TRWC member 
departures and welcomed the new members. Director Openshaw and Executive Committee 
Co-Chair Dvorak retired. Mark Barnhart is the new Director representing Fort McDowell 
Yavapai Nation and Chuck Craig replaced Denis Murphy. 

 

2) Public Comment 

Members of the public may address the Board on items not on the printed agenda.  Please complete 
a “Request to Speak Card”, located at the entry of the room and promptly turn it in to the Executive 
Director or designee prior to the beginning of the meeting. There is a time limit of three minutes for 
comments. 
 
No public comment requests were received. 

 

3) Discussion and Action on Board Meeting Minutes  
 

There were no questions or comments on the Board Meeting Minutes for September 27, 2021. 
Director Busby motioned for an approval of the minutes and Director Duggan seconded the motion. 
All Board members who were in favor signaled by saying aye; there was no opposition, the motion 
passed unanimously. 

 
4) Executive Committee Updates - Co-Chair Duggan 
 

Co-Chair Duggan gave a brief update on the Executive Committee discussions. The Executive 
Committee is working on system expansion updates through Queen Creek, Gilbert, and Superstition. 
They are also reviewing the maximization of the existing budget and prepping for next year’s budget. 
The Committee has had further conversations regarding enhanced data and how the end users can 
utilize the product, what the integration will look like, and how the systems will connect.  

 
 
 
 
 
 



5) Network Administrator Updates – Angie Huckaby, Chuck Craig 
 

Ms. Huckaby reviewed the finances stating that everything is on track with the exception of repair 
maintenance. We are over by a minimal amount and will be over at year end with this cost. All other 
expenses for O & M and Capital are on track or under budget at this time. 
 
In Mr. Craig’s absence, Mr. Brunk reviewed the Network Administrator Updates as provided in the 
PowerPoint Presentation located on the Topaz website.  
 
Director Pombier asked for clarification on the use of the Trunked Radio system verses the VHF 
system for future planning considerations. Director Duggan responded with a description of the fire 
services use of VHF for hazard zone communications. He stated that the VHF system is more reliable 
in the buildings for radio contact and is part of the Fire Fighters Safety Initiative. Director Pombier 
expressed that a future review and understanding of the system’s use will be helpful. 
 
No further questions or comments from the Board. 
 

6) FirstNet / AT&T Updates – David Faulkner, Amos Chalmers 
 

Mr. Faulkner gave a brief background on his experiences with FirstNet. Mr. Chalmers gave a review 
on the history of FirstNet and AT&T over the years. He then briefly reviewed the Push to Talk radio 
and that they are continuing to develop extra connections. He also stated that they have video 
available on Push to Talk and announced that Motorola will be the second Mission Critical Push to 
Talk Rapid Response vendor. FirstNet / AT&T has also increased their deployable fleet, small 
portable cellular sites which are built to solve gaps in the existing fleet of deployable assets. Mr. 
Chalmers ended his presentation by stating that in 2021 they had a peak year putting up 135 towers. 
 
No questions or comments from the Board  

 
 
7) Comments from the Board 
 

An opportunity will be provided for Board members to present a brief summary of current events. The 
Board is not allowed to propose, discuss, deliberate or take action at the meeting on any matter in the 
summary, unless the specific matter is properly noticed for legal action. 
 
No comments from the Board 

 
 
8) Next TRWC Board Meetings: 

 
 May 19, 2022  

 

9) Future Board of Directors Schedule 
 

Date Upcoming Agenda Items 

5/19/22 Regional Updates 

9/13/22 Prelim Budget Review 

12/13/22 Budget Adoption 

 

10) Retirement Recognition  
 

Chairman Kross recognized and thanked Chief Mark Openshaw’s service to the TRWC, his vital role 
as a Board member and his active membership in the Executive Committee. He welcomed Chief 
Barnhart as the new representing Board Member for Fort McDowell Yavapai Nation.  

Mr. Shaw and Chairman Kross recognized Mr. Murphy’s new role representing the Mesa Fire 



Department and thanked him for his service to the TRWC.   

 

11) Adjournment 
 

Chairman Kross adjourned the meeting at 2:51pm.  

 

All meeting materials, dates and times are posted on the TOPAZ website http://topazrwc.org/ 

http://topazrwc.org/
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Date:  May 19, 2022 

To:  Topaz Regional Wireless Cooperative (TRWC) Board of Directors 

From:  Dale Shaw, TRWC Executive Director 

Subject: Town of Florence Conditional Network Use Ratification 
 
 
Recommendation 
 
The TRWC Executive Director recommends the ratification of the attached agreement 
with the Town of Florence, which established conditional emergency use of the TRWC 
Network to facilitate temporary dispatch services provided by the City of Mesa (under 
separate agreement). 
 
Background & Discussion 
 
On March 25th 2022, the attached “Agreement To Provide For Emergency Network 
Use Between The Topaz Regional Wireless Cooperative Network And The Town Of 
Florence” was executed providing conditional use of the Network for 120 days subject 
to TRWC Board ratification of the Agreement.  As per section 2.1.3 of the TRWC 
Governance Agreement and Section 1.2 of the attached Agreement, the conditional 
use of the network imposed by this agreement must be approved or disapproved by 
the TRWC Board of Directors at the next Board Meeting. 
 
Fiscal Impact 
 
No direct fiscal impacts are anticipated in conjunction with this recommendation. 

















Dale Shaw
03/25/2022



 $ Var % Var

Personnel Services 354,883$     354,883$     232,039$     192,327$     (39,712)$      -17%

Insurance Premiums 8,827           8,827           5,885           -                   (5,885)          -100%
Temp Services 6,230           6,230           4,153           -                   (4,153)          -100%
Leases and Rents - Land 26,271         26,271         17,514         15,688         (1,826)          -10%
Professional Services - Consulting 93,734         93,734         62,489         83,350         20,861         33%
Professional Services - Other-combining legal, consulting   115,134       115,134       76,756         14,654         (62,103)        -81%
Utilities 71,330         71,330         47,553         56,380         8,827           19%
Telephone 3,531           3,531           2,354           1,563           (791)             -34%
Association Dues -                   -                   -                   -                   -                   0%
Repairs & Maintenance 32,189         32,189         21,459         19,122         (2,337)          -11%
Equipment Usage (Vehicles) 20,767         20,767         13,845         14,944         1,099           8%
All Other Services 40,000         40,000         26,667         -                   (26,667)        -100%

Sub-total Services 418,013       418,013       278,675       207,318       (71,357)        -26%

Motorola Contract 890,824       890,824       593,883       850,011       256,128       43%
Juniper Software 43,000         43,000         28,667         -                   (28,667)        -100%
Materials & Parts 30,475         30,475         20,317         2,594           (17,723)        -87%
Non Cap Assets 12,980         12,980         8,653           -                   (8,653)          -100%
All Other Commodities -                   -                   -                   -                   -                   0%

Sub-total Commodities 977,279       977,279       651,520       852,605       201,085       31%

Subtotal O&M 1,750,175    1,750,175    1,162,234    1,252,249    90,015         8%

Contingency - 1.5% of total O&M 27,380         27,380         18,253         -                   (18,253)        -100%
VHF Operations 54,720         54,720         36,480         (36,480)        -100%

Total 1,832,275$  1,832,275$  1,216,967$  1,252,249$  35,282$       3%

 Incr/(Decr) 

*YTD Forecast represents 8 months of operational costs plus any contractual expenses already incurred (i.e. one
time payments such as Insurance Premiums, Land Rental and Motorola Contract).

TOPAZ
Detail of Operating and Maintenance
Fiscal Year 2021/ 2022

Description

Year to Date Through March 31,2022

Budget
Updated
Forecast

YTD
Forecast*

YTD
Actual

 From YTD Forecast 



TOPAZ
Detail of Capital Projects
Fiscal Year 2021/ 2022  $ Var % Var

Project YTD YTD
Project ID Budgeted Forecast* Actual
Site Expansion #1 CP0091 1,350,000       900,000       350,228       (549,772)$         -61.09%
TOPAZ Voice Radio Network Upgrade CN0022 -$                    -                   -                   -$                      0.00%
Upgrade Shaw Bute & Florence Gardens to P25 Phase II CP0906 287,406          191,604       -                   (191,604)           -100.00%
System-of-Systems Networking CP0438 -                      -                   -                   -                        0.00%
Fire Hazard Zone System Coverage Improvement & Expansion CP0907 371,700          247,800       38,987         (208,813)           -84.27%
Fire Hazard Zone System Lifecycle Upgrade LF0465CAP 147,500          98,333         -                   (98,333)             -100.00%
Fire Hazard Zone System Simulcast Timing Reference Lifecycle Upgrade LF0402POM 115,351          76,901         72,113         (4,788)               -6.23%
System-of-Systems CP0905 -                      -                   -                   -                        0.00%
Florence Gardens ISR Site Lifecycle upgrade LF0224 -                      -                   -                   -                        0.00%
Radio & Core Sites Battery Backup Lifecycle Upgrade LF0266 31,910            21,273         -                   (21,273)             -100.00%
Radio Sites Emergency Power Upgrade LF0226 106,200          70,800         39,867         (30,933)             -43.69%
Communications Building UPS Battery Replacement LF0228 -                      -                   -                   -                        0.00%
Internet Protocol Network Routers & Switches Upgrade LF0248 -                      -                   -                   -                        0.00%
Antenna & Transmission Lines Lifecycle Upgrade LF0282 -                      -                   -                   -                        0.00%
Consulting Services for VHF & 7/800 MHz Coverage Expansion 40,000            26,667         -                   (26,667)             -100.00%

Total Capital Projects 2,450,067$     1,633,378$  501,195$     (1,132,183)$      -69.32%

Capital Assessment to Members
Mesa 67.55% 1,226,380       817,587       340,646       (476,941)           -58.34%
Gilbert 19.60% 355,841          237,227       97,871         (139,356)           -58.74%
Apache Junction 9.22% 167,391          111,594       45,017         (66,577)             -59.66%
Ft McDowell 2.23% 40,486            26,991         10,372         (16,619)             -61.57%
Superstition Fire & Medical 0.72% 13,072            8,715           3,605           (5,110)               -58.63%
Queen Creek 0.65% 11,801            7,867           3,572           (4,295)               -54.60%
Rio Verde 0.03% 545                 363              108              (255)                  -70.25%

Total Assessment to Members 100.00% 1,815,516$     1,210,344$  501,191$     (709,153)$         -58.59%

Year to Date Through March 31, 2022

 From YTD Forecast 
 Incr/(Decr) 

*YTD Forecast represents 8 months of project costs plus any contractual expenses already incurred (i.e. one time payments).

** The negative variances correspond to the proposed carry over to next year. 
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