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OFFICE OF THE CITY CLERK

FALCON STRATEGIC VISIONING COMMISSION
MINUTES

August 6, 2014

The Falcon Strategic Visioning Commission of the City of Mesa met at Visit Mesa Conference Room,
120 N. Center Street on August 6, 2014 at 7:31 a.m.

BOARD PRESENT BOARD ABSENT STAFF PRESENT
Rich Adams, Chairman Gerald Blomquist Debbie Spinner
Mike Haenel Scot Rigby

Craig Kitchen Dee Ann Mickelsen
Tannis McBean

Rosa Roy

Otto Shill

(Chairman Adams excused Commission Member Kitchen and Commission Member Blomquist
from the entire meeting.)

Commission Member Kitchen arrived at 7:55 a.m.
Commission Member Haenel left the meeting at 9:00 a.m.

1. Chair's Call to Order.

Chairman Adams called the meeting to order at 7:31 a.m.

2. Approval of Minutes from the June 11, 2014 and July 1, 2014 Meetings.

It was moved by Commission Member Roy, seconded by Commission Member Shill, that the
minutes from the June 11, 2014 and July 1, 2014 Falcon Strategic Visioning Commission
meeting be approved.

Chairman Adams declared the motion carried unanimously by those present.

Chairman Adams thanked Visit Mesa for hosting the meeting.
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Hear a presentation from Visit Mesa regarding Hospitality and Sports Tourism in the Falcon

Field Economic Activity Area (FEFEAA).

Marc Garcia, President and CEO of Visit Mesa, addressed the Commission and recognized
several staff members who were present in the audience.

Mr. Garcia displayed a PowerPoint presentation (See Attachment 1) and reported that when he
first came to Visit Mesa, he began to familiarize himself with the products and services that were
available in the community. He explained that he researched the marketing strategies that were
utilized by the Visit Mesa organization and also conducted an analysis relative to Mesa hosting
youth and amateur sporting events. He noted that over the past five years, Mesa has gained a
reputation as having some of the best aquatics facilities in the region. He also remarked that the
Longbow Golf Club has hosted perhaps more Junior Golf events than any other golf course in
Arizona.

Mr. Garcia advised that as a result of his research, it became clear to him that the potential
development of a multi-field sports complex in northeast Mesa would be an important “piece of
the pie” in terms of expanding Mesa’'s economic base on a regional level. He remarked that this
was especially true since many families travel with their children who participate in the events
and often stay at limited-service properties. He pointed out, however, that he was not
suggesting that such a facility or tourism in general was “a panacea” for economic development.

Mr. Garcia highlighted a document titled “Our Vision: Multi-Field Sports Complex”. (See Page 2
of Attachment 1) He explained that he and Joss Todd, Visit Mesa’s Sports Sales Manager, have
a significant amount of institutional knowledge with respect to pursuing youth and amateur
sports opportunities. He added that Phoenix has an 18-field sports complex near Cave Creek
and Deer Valley Roads and said that the facility has proven to be very successful.

Mr. Garcia commented that the proposed sports complex would enable Visit Mesa to book an
estimated 95% of the youth and amateur field sports events in the region. He noted that a
crucial component of the complex would be the lighting, in order to ensure that events could
take place day and night.

Mr. Garcia also displayed a spreadsheet illustrating examples of the kinds of sporting events
that could potentially be booked at the proposed facility, as well as the tax revenues that would
be generated for the City of Mesa. (See Attachment 2)

Mr. Garcia, in addition, provided a short synopsis of the reasons why a sports complex would be
a successful venture in Mesa. (See Pages 3 and 4 of Attachment 1) He stated that Arizona
lacks quality multi-field sports complexes and cited, by way of example, that the Arizona Youth
Soccer Association often hosts its events in Tucson since there are few available venues in the
Phoenix area. He also commented that many of the East Valley soccer clubs hold their
tournaments at the Scottsdale Sports Complex due to the fact that local sites do not exist.

Mr. Garcia further commented that youth soccer events would most likely be the primary sport
that would be booked at the complex. He explained that soccer, which ranks second behind
football, has become one of the most popular sports in America with youth between the ages of
12 and 24. (See Pages 5 and 6 of Attachment 1)
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Mr. Todd continued with the presentation and discussed Visit Mesa’s sales production as it
relates to youth and amateur sports-related travel that occurred between July 2012 and the
present time. (See Page 8 of Attachment 1) He stated that more than 50,000 rooms were
booked in Mesa hotels/motels, which generated an estimated $40 million in revenue.

Mr. Todd remarked that Visit Mesa partners with key local entities, including the City of Mesa,
Mesa Public Schools and Mesa Community College. He indicated that if a sports complex were
constructed in Mesa, the number of booked room nights would increase dramatically.

Mr. Todd briefly highlighted the major sporting events that took place in Mesa between 2013
and the present time. (See Page 9 of Attachment 1)

Mr. Todd further advised that there are more than 35 sports complexes, with 25 or more fields,
that are located across the country. He stated that those facilities have generated significant
economic development for their respective communities and regions. He also pointed out that
approximately 27% of U.S. travelers visit other communities for the purpose of attending youth
and amateur sporting events. He added that in Mesa, that percentage is much higher.

Mr. Garcia displayed a chart titled “FYTD Booked Room Nights,” which illustrates the number of
booked room nights in Mesa between fiscal years 2006 and 2014. (See Page 13 of Attachment
1) He also referenced a document that reflects the January through June 2014 hotel
performance in Mesa. (See Page 14 of Attachment 1) He noted that in May, Mesa led all Valley
cities in year-to-year growth by a significant margin.

Mr. Todd continued with his presentation and reviewed examples of sports mega complexes
throughout the country. Those examples included the following: Blaine, Minnesota (See Page
16 of Attachment 1); Reach 11 Sports Complex: Phoenix (See Page 17 of Attachment 1);
Overland Park Soccer Complex: Kansas (See Page 18 of Attachment 1); and Grand Park:
Westfield, Indiana. (See Page 19 of Attachment 1)

Commission Member Shill commented that in his opinion, the proposed facility would place
organized sports near natural recreation opportunities that are close by, and also create a
reason for people to come to northeast Mesa that they currently do not have.

Commission Member Haenel commented that he liked the concept of a sports complex, but
guestioned whether the Falcon Field area was the best location in Mesa for such a project.

Mr. Garcia responded that a potential option would be the expansion of Red Mountain Park. He
stated that there are other possible locations for the sports complex, but noted that the farther
east the facility is situated, the more likely that Visit Mesa could capture the room nights.

Commission Member Shill acknowledged Commission Member Haenel's comments, but noted
that one of the reasons the Commission was assembled was to address the neighbors’
concerns with respect to activities occurring in northeast Mesa. He suggested that perhaps a
sports complex would be a more compatible use in the area and still generate the business
growth that the Commission was hoping for.

Chairman Adams voiced support for further discussion and consideration of this matter. He
stated that he wanted to disclose that he was a member of the Visit Mesa Board of Directors
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and had heard about the proposal prior to today’s presentation. He remarked that he was
excited about the concept since other economic development opportunities, such as hotels,
restaurants and retail businesses, would follow.

Discussion ensued relative to the fact that Mr. Garcia has not yet considered specific areas for
the sports complex within the Falcon Field Economic Activity Area (FFEAA); that Red Mountain
Park is located on federal land; that staff is uncertain whether it would be an appropriate site for
a sports complex since it has a “recreation for public purposes” designation, meaning that the
park can be used by anyone at no cost; that such a designation would impact the ability of
sports promoters to charge gate and parking fees; that it would be crucial for the sports complex
to operate as much as possible as a tournament-only facility; and that the Longbow Golf Course
does not have sufficient land for the development of a multi-field sports complex, but could
accommodate some commercial development such as a hotel.

(Commission Member Kitchen arrived at the meeting at 7:55 a.m.)
Chairman Adams thanked Mr. Garcia and Mr. Todd for their presentations.

Hear a presentation, discuss and provide direction regarding the current and future zoning for

the FFEAA, including but not limited to Planned Area Development Overlays and other
entitlement options.

Planning and Zoning Director John Wesley displayed a map (See Attachment 3) highlighting
the existing industrial and commercial zoning in the FFEAA. He explained that the areas
designated as Planned Area Development (PAD) overlay allows for project flexibility. He noted
that the central portion of the FFEAA is mostly industrial with surrounding residential and
dispersed commercial properties.

Mr. Wesley displayed a map (See Attachment 4) that highlighted the vacant parcel zoning, and
a list of permitted uses in the Light Industrial (LI) and General Industrial (Gl) zoning districts that
are currently in the FFEAA, specific to the 202 Red Mountain Freeway. (See Attachment 5)

In response to a question from Commission Member Haenel, Mr. Wesley replied that there has
been some discussion on the need for more flexibility of uses and noted that LI allows for
various uses. He also advised that there may be a need for the Commission to discuss
development standards (i.e., height limits).

Discussion ensued relative to the airport and the Federal Aviation Administration (FAA) height
requirements.

Mr. Wesley offered his support to the Commission as it relates to the zoning process in the
FFEAA.

Commission Member Shill offered his assistance in helping to communicate and market the
zoning process to local businesses.

Chairman Adams thanked Mr. Wesley for his presentation.
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Discuss, consider and provide direction to staff regarding the draft Falcon Field Area Strateqy

document.

Economic Development Department Director Bill Jabjiniak introduced Economic Development
Department Deputy Director Jaye O’'Donnell, who was prepared to assist with the presentation.

Mr. Jabjiniak advised that the draft FFEAA Strategic Vision and Planning document was revised
based on feedback provided by the Commission. He stated that the focus of the document is
on goals and strategies, based on statistical information.

In response to a question from Chairman Adams, Mr. Jabjiniak stated that business retention
will be addressed as staff continues to develop relationships with existing businesses. He
added that staff is reviewing different projects but noted that the business market is very
competitive across the valley and will be addressed in the draft document.

Mr. Jabjiniak clarified previous comments from Commission Members and explained that Falcon
Field Airport is not subsidized by the City’s General Fund and is a stand-alone enterprise
operation, but does receive Federal Aviation Administration (FAA) funds. He also noted that the
draft document will be presented to the City Council as it relates to the FFEAA, which focuses
not just on the Airport, but also on the surrounding economic activity area.

Chairman Adams commented that the second Commission meeting focused on defining the
FFEAA area. He added that his biggest concern when he accepted the opportunity to serve on
the Commission was that the focus would be on the Airport, which is a very important asset
within the FFEAA, but that it is also important to focus on the entire economic activity area.

Ms. O’Donnell highlighted the FFEAA Strategic Vision & Planning document (See Attachment
6) and stated that she has reviewed the draft document’s goals and strategies based on
feedback from Commission Members as well as incorporating and aligning both the City and
Economic Development Department strategies.

Mr. Jabjiniak pointed out that staff also included in the plan document information strategies
from the region and the state.

Ms. O’Donnell continued with her presentation and noted that the first part of the document sets
the stage, provides a foundation from which to build a strategic plan, and assists in decision
making to quantify the business case. She recommended that the Commission consider
revising the vision statement to be more inspirational and aspirational.

Ms. O’Donnell outlined the defined boundary area of the FFEAA (See Page 4 of Attachment 6)
and identified the business and industry profile (See Page 5 of Attachment 6) that illustrated a
chart of the 2013 FFEAA employers by industry. She stated that she wanted to present a
picture of the market that is currently available and where the City can navigate businesses and
industry moving forward by identifying any gaps or areas to build upon.

Ms. O’Donnell briefly highlighted the FFEAA growth from 2007 to 2013 (See Page 6 of
Attachment 6) and explained that this provides a five year data history of the top 10 companies
in terms of growth; that the overall numbers are good but the number of employees has
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remained flat; and that there could be additional information available that is not included in the
CosStar database, which is a challenge for staff when trying to get accurate market data.

In response to a question from Chairman Adams on other ways to retrieve market information,
Ms. O’Donnell stated that another way to retrieve information is to conduct physical ground
inventory or by reaching out to property owners and encouraging them to add their properties to
the CoStar database.

Commission Member Haenel indicated that he could provide the names of industrial and office
brokers. He also suggested identifying sites in the FFEAA so that staff could request that the
Greater Phoenix Economic Council (GPEC), the Arizona Commerce Authority (ACA) and the
user community, to submit their properties, in addition to working with existing businesses to
add them to the inventory list.

Mr. Jabijiniak concurred and announced that for the current fiscal year, staff has implemented a
broker road show to receive feedback from commercial brokers.

Commission Member Roy pointed out that her company was excluded from the list under the
top 10 employers in 2013.

Ms. O’ Donnell continued with the presentation and illustrated the City’'s basic demographic
profile compared to the FFEAA. (See Page 7 of Attachment 6) She noted that the income and
education level in the FFEAA is higher, which could be an attraction for knowledge based jobs.
She also indicated that additional data will be included in the draft document related to driving
time and commuter patterns.

Commission Member Kitchen asked if staff should consider removing Boeing data due to their
size and review the data without those figures.

Ms. O’Donnell explained that the demographic data is based on the residents that live in the
area. She stated that if Boeing is removed from the Maricopa Association of Government
(MAG) data, the data would look very different. She added that according to the Business and
Industry profile, the high tech manufacturer and development cluster employs the greatest
amount of people in the region at 30%, but it represents only 2.8% of the total companies.

In response to a question from Commission Member Kitchen on the possibility of building
modern type housing, Mr. Jabjiniak responded that the zoning map provided by Mr. Wesley
demonstrates the potential for residential opportunities in the FFEAA.

Ms. O’Donnell continued with the presentation and displayed the FFEAA boundary map that
highlighted development opportunities that included the vacancy rate and vacant acres in the
area. (See Page 8 of Attachment 6) She provided a breakdown of GPEC and ACA Project
submissions within the FFEAA for the last two years.

Ms. O'’Donnell outlined the Strengths, Challenges, Opportunities, and Barriers to Success
(SCOBS) strategic plan and advised that the plan is not meant to be comprehensive and
encouraged the Commission to add comments and provide feedback. She also identified the
target industries of the FFEAA, as Aerospace, Aviation, Defense and Advanced Business
Services.
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Mr. Jabjiniak stated that the Economic Development staff will be focusing on pursuing high
guality and high-wage job industries that will attract quality housing and retail. He advised that a
high quality job is defined as a full-time equivalent that pays an annual wage at or above 125%
of the annual median wage, and that the median wage for clerical accountants is approximately
$35,275 per year. He added that the focus will be on the $44,000 per year and above
employment industries.

Ms. O’Donnell continued her presentation and highlighted the key components and changes to
the FFEAA Strategic Plan based on feedback from the Commission. (See Page 18 of
Attachment 6) She noted that there are two major areas of focus: Business Development
(creating and retraining quality jobs), and Branding and Marketing. She indicated that Business
Development was divided into two manageable areas, business attraction and business
retention. She also noted that the strategies under this objective will be to implement a
program for business development and marketing with assistance from GPEC and ACA, as well
as identifying new and existing programs within the Foreign Trade Zone (FTZ). (See Page 19 of
Attachment 6)

In response to a question from Chairman Adams regarding a full-time staff person dedicated to
marketing the FFEAA, Mr. Jabjiniak responded that the Commission can make that
recommendation to the City Council.

Mr. Jabjiniak explained that the City will be implementing a self-certification process for
construction plan review to grant permits by inspection. He added that the program is an effort
by the City to improve the process and provide additional incentives.

Mr. Jabiniak provided a list of local, state and federal programs/incentives available. (See
Attachment 7)

Chairman Adams commented that page 19, section (a) of Attachment 5, outlines direction to
City staff to investigate and/or propose methods, programs or incentives to spur development
within the FFEAA. He added that it would be appropriate for staff to indicate how these action
items will be implemented.

Commission Member McBean concurred and suggested adding additional metrics to the
strategic plan to provide size and scope to the document.

Ms. O’Donnell continued with her presentation and briefly highlighted the Business Retention
and Expansion objective and noted that the City has reinvested in business retention in the
current fiscal year in partnership with the Mesa Chamber of Commerce, to identify and meet
with at least 60 businesses. She noted that staff has already met with 20% of the identified
businesses, which has resulted in actionable items or deliverables from City staff. She also
informed the Commission that data analysis will be collected on aerospace/aviation/defense
companies as well as health care companies, to review any industry trends or issues.

Ms. O’Donnell explained that Objective 3 of the strategic plan identifies opportunities for
commercial development and tourism development. She suggested conducting a feasibility
study to determine the economic potential of Red Mountain Park or the orange groves within the
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FFEAA into a City-owned and operated “mega sports complex.” She also indicated the
importance of reviewing and understanding the data as it relates to visitor and tourist patterns.

Chairman Adams commented that a feasibility study would be in order and recommended this
be a branding action item.

Ms. O’Donnell further commented on the strategy of airport operations and ensuring long-term
sustainability (i.e., lease fees, landing fees, taxes) and noted that even though the Falcon Field
Airport is self-sustainable, there could be other ways to improve the financing and speed of
product development currently at the airport.

Commission Member Shill stated that he is concerned about the statement regarding airport
operations and sustainability and that he does not want the document to imply that this is not
already being done, because the City is continuously engaged in that activity. He added that the
Commission should not presuppose the sources of revenue, however he agrees with
accelerating improvements; that implementing a landing fee might be problematic; that the
general public should understand that the infrastructure tax is paid for by state and federal
grants and not by City funds; that there are a variety of other fees that may be appropriate; and
the need to moderate a discussion and address concerns in a positive way.

Mr. Jabijiniak concurred and suggested to Commission Members that they submit any language
suggestions to staff to incorporate into the document. He also advised that FAA funds regulate
landing fees and reported that between 2000 and 2006, jet fuel accounted for 44% of the fuel
being delivered, and from 2007-2013, after the training school arrived, jet fuel increased to
46%. He added that there is more jet fuel being delivered now than ever before, mostly for
corporate business jets.

Discussion ensued relative to the language on page 20, objective 3(e), and it was the
consensus of the Commission to remove the sentence in its entirety.

Mr. Rigby commented that when staff was undertaking the strategic plan for the Mesa Gateway
Airport, the first thing implemented was a “tag” to protect and promote the airport. He explained
the challenges in ensuring that the development was compatible and did not adversely impact
the area.

Commission Member Shill concurred and stated that all of those factors are important and
remarked on the need to have a balance and the need to promote the airport as a general
aviation airport, because many people utilize it for both business and personal use.

Ms. O’Donnell continued with her presentation and highlighted the Branding and Marketing
Performance Measures and Deliverables (See Page 22 of Attachment 6). She advised that the
marketing component will have an associated cost, however, the City has already started on
some of the strategies such as conducting road shows. She also emphasized the need for
active participation from stakeholders and the community.

Chairman Adams requested that Commission Members provide feedback to staff for
incorporation into the draft document.

Chairman Adams thanked staff for their presentations.
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Bob McNichols, of Longbow Golf Course, thanked the Commission for their efforts in the
FFEAA. He spoke about vacant lands, and CAE Oxford Aviation Academy as one of the top 10
companies in the FFEAA. He suggested focusing on the entrance aesthetics to the FFEAA,
specifically the entrance to the area from the 202 Red Mountain Freeway.

Chairman Adams stated that the next meeting of the Falcon Strategic Visioning Commission will
be held on Tuesday, August 12, 2014 at 7:30 a.m.

Page 9
0. Items from Citizens Present.
7. Other Business.
¢ Next Meeting:
8. Adjournment.

Without objection, the Falcon Strategic Visioning Commission meeting adjourned at 9:22 a.m.

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Falcon
Strategic Visioning Commission meeting of the City of Mesa, Arizona, held on the 6" day of August,
2014. | further certify that the meeting was duly called and held and that a quorum was present.

abg

DEE ANN MICKELSEN, CITY CLERK

(Attachments — 6)
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Sports Tourism as an Economic Driver
for NE Mesa

e Our Vision: Multi-Field Sports Complex

— NE Mesa, 18-24 fields all lighted on one campus
(estimated 70-100 acres)

— Field dimension (225'x360’ each). Each field is
roughly 2 acres

— Mix of Sand-based, natural turf and artificial turf

— Tournament/Event rental only facility (Not open to
local clubs for training except on artificial fields)

— Re-seeded annually (Tiffway 419 Hybrid Bermuda)
— locker/dressing rooms area
— 4-6 artificial turf fields recommended
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“BUILD IT AND THEY WILL COME.” REALLY?
HOW DO WE KNOW?

* No longer is soccer the sport of the future...

e Soccer's fans are young and growing. The two demographic
groups most passionate about soccer are young adults -- those
ages 18 to 29 -- and Hispanics. Demographers expect the
Hispanic population to triple by 2050 making up roughly one-
third of the population

 In 1974, the U.S. Youth Soccer Association registered only
about 100,000 players. Today that number is over 3 million
(Does not include AYSO which boasts over 50K teams and over
630K participants, YMCA and other organizations offering
organized play).

« Arecent ESPN sports poll found that 30 percent of American
households have at least one member who plays soccer . As
parents contemplate the risk of traumatic head injuries from
football, soccer may continue to become an attractive
alternative.



http://usatoday30.usatoday.com/news/nation/2008-02-11-population-study_N.htm
http://usatoday30.usatoday.com/news/nation/2008-02-11-population-study_N.htm
http://usatoday30.usatoday.com/news/nation/2008-02-11-population-study_N.htm
http://www.usyouthsoccer.org/media_kit/keystatistics/
http://www.usyouthsoccer.org/media_kit/keystatistics/
http://espnfc.com/blog/_/name/relegationzone/id/262?cc=5901
http://espnfc.com/blog/_/name/relegationzone/id/262?cc=5901
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“BUILD IT AND THEY WILL COME.” REALLY?
HOW DO WE KNOW?

As soccer's popularity continues to grow stateside, MLS has added nine
new clubs since 2007 (two of which, the most recent additions, will
begin play in 2015). MLS started in 1996. By 2019, there will be 24
teams.

The 19 MLS teams are averaging 18,716 fans per game in 2014-- over
1,000 higher than the average attendance at NHL and NBA games last
season. New York City FC and Orlando City FC are slated to begin play
in 2015, the first year of an eight-year broadcast deal with ESPN, Fox
and Univision reportedly worth $720 million. Atlanta

The ESPN Sports Poll Annual Report, which is managed by Luker on
Trends, interviews 1,500 Americans per month and tracks interest in 31
different sports. In 2012, the poll determined soccer was America's
second-most popular sport for those aged 12-24, ahead of NBA, MLB
and college football. Respondents are asked to rank their affinity for
mcomm (how avid a fan they are), athletes, sponsorships and other
trends.

"While there are questions about which direction MLB will go in for 12-
to 17-year-olds, we have no reason to believe the trend for MLS will be
anything but up."”


http://sportspath.typepad.com/files/soccer-popularity-continues-to-climb.pdf
http://sportspath.typepad.com/files/soccer-popularity-continues-to-climb.pdf
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“BUILD IT AND THEY WILL COME.” REALLY?
HOW DO WE KNOW?
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“BUILD IT AND THEY WILL COME.” REALLY?
HOW DO WE KNOW?
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OK BUT WHAT ABOUT THIS PROPOSED
FACILITY...WHY WOULD IT WORK HERE?

Organizers of elite-level tournaments seek elite-level facilities
on which their elite-level travel teams can play.

Elite-level teams are the ones which travel extensively and
because they travel often, the teams select only the best
tournaments at the best locations.

Split campus operations are no longer acceptable. Too many
other options in other cities and too expensive

No saturation. Arizona lacks quality facilities.

Current facilities have significant limitations (Ex: Reach 11, SSC
w/Phoenix Open)

East Valley clubs no longer hold their top tournaments in the
East Valley (Reach 11 and SSC).

Putting it in the Falcon Field Region makes sense to Visit
Mesa...helps us ensure most of the hotel rooms are consumed
In Mesa

Benedictine University Mesa building a sports program and will
need facilities
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Visit Mesa - Sports

o July 2012-Present VM Sales Production:

— 50,668 booked room nights

— Over $40M estimated visitor spending from
youth/amateur sports (source: DMAI EIC calculation)

— Year round dollars and efforts are spent to attract
events with out of state attendees to come to Mesa,
as well as assist and strengthen locally created
events

— Visit Mesa already has a cooperative effort with key
local partners like City of Mesa PRCF, MPS, MCC,
MAC, hotels, etc.
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Visit Mesa — Sports Cont’d

o 2013/14 Major Mesa Events

USA Swimming Grand Prix:
« 700+ attendees, 1000+ room nights, EDVS: $600,000
NJCAA National Track & Field Championships
« 800+ attendees, 1500+ room nights, EDVS: $750,000
WAC Baseball Tournament
« 350+ attendees, 800+ room nights, EDVS: $512,000
Triple Crown Spring Nationals (Baseball)
Under Armour Baseball Factory (Baseball)
Prospectwire West Coast Finals (Baseball)
NJCAA Golf Nationals, Longbow
Notre Dame Clover Cup, Longbow
Phoenix Invitational Track Meet
Citrus Classic Winter Training (Swim/Dive)
Phoenix Marathon
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Visit Mesa - Sports

» Sports events help advance our Mesa City Limitless
brand nationally

- l.e. Glendale, Louisville, Indy, etc. (press/television)
- Mesa Grand Prix (Michael Phelps)

e Sports events reach more people organically
— Recession Proof Market
— Books weekends when corporate hotels are otherwise empty
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NATIONAL SPORTS TOURISM INDUSTRY
AT A GLANCE

« 2011
-Visitor Spending = $7.68 billion (6.5% increase over 2010)
-Growth in events hosted = +10.5%
-Sports Visitors hosted = 23.9 million

o« 2012
-Visitor Spending = $8.3 billion (9% increase over 2011)
-Growth in events hosted = +10.36%
-Sports Visitors hosted = 27.5 million

e 2013
-Visitor Spending = $8.7 billion (5% increase over 2012)
-Growth in events hosted = +3.7%
-Sports Visitors hosted = 28.5 million

*Source: National Association of Sports Commissions (NASC) 2012-2014 Annual State of the Industry Reports
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DIRECT VISITOR EXPENDITURES
FY COMPARISON

« FY 2013-14 = $43,749,679*

e FY 2012-13 = $16,139,423*
$27.6M Increase Y/Y

 City of Mesa’s investment in Visit Mesa in FY 2013-14 =
$1,953,069.24

e For every $1 invested in Visit Mesa by the City of Mesa
there is a return of $22.40 in estimated future direct
expenditures

*Source: DMAI Impact Calculator
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FYTD Booked Room Nights

2006
2007
2008
2009
2010
2011
2012

2013
2014

11,381
12,801
25,035
21,362
17,385
19,561
11,244
Visit Mesa
38,612
49,788
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JAN - JUN 2014 HOTEL PERFORMANCE

January vs 2013

Occupancy: +10%

Average Daily Rate: -0.6%
Revenue Per Available Room: 9.3%

February vs. 2013
Occ: +8.8%

ADR: +2.7%
RevPar: +11.7%

March vs. 2013
Occ: +7.1%
ADR: +4.8%
RevPar: +12.3%

April vs. 2013
Occ: +9.8%
ADR: +4.0%
RevPar: +14.2%

Source: Smith Travel Research (STR)

May vs. 2013

*QOcc: +17.7%
ADR: +2.2%
*RevPar: +20.2%

June vs. 2013 2014 YTD

Occ: +5.5% Occ: +7.9%
ADR: +1.6% ADR: +2.1%
RevPar: +7.1% RevPAR: +10.2%

*Led all Valley cities in
y/y growth by a
significant margin
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National Sports Center: Blaine, MN

- 650 acres

- Largest amateur sporting complex in the world

- 60+ soccer fields, premiere ice rinks, 9000 seat stadium

- Annual visitors: 4 million (2013)

- Annual hosted events: 100+

- Estimated Annual Economic Impact: $38million,
$2.3million state tax revenue, $800K city/local tax
revenue
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Reach 11 Sports Complex: Phoenix

- 17 lighted full size grass soccer fields, 1 artificial turf

- Limited by Federal BOR regulations (charging gate or
parking prohibited)

- Closed June, July, and August

- Voted Top 5 Soccer Complex in USA by Collinson Media
& ConnectSPORTS, a publication for National Governing
Bodies and Sports Events Rights Holders

- Annual visitors: 4 million

- Annual hosted events: 55 (2013/14)

- Estimated EDVS: N/A
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Overland Park Soccer Complex: Kansas

96 acres

12 lighted synthetic turf fields

Voted ‘top soccer complex’ in USA

Annual visitors: 800,000 (2013)

Annual hosted events: 23 (2013)

Estimated Economic Impact: $6-$8million; 27,000
associated soccer room nights generated (2013)

Quote from Mike LaPlante, GM in year end report: “moving

forward, the Soccer Complex continues to be recognized as one of the premier
facilities in the country. However, new complexes continue to popup that will
significantly threaten our ability to host future large, national events. While staff is
monitoring the development of these facilities, we strongly feel that in order to remain
relevant in the marketplace, serious consideration needs to be given to future
expansion, i.e. more fields, in order to remain competitive.”
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Grand Park: Westfield, IN

- 26 baseball fields, 31 soccer/multipurpose fields,
$20million indoor facility being constructed (335K sg. ft.)

- 450 acres

- 30 minutes north of Indy, Hamilton County

- Opened in March 2014

- Annual visitors: 1.5 million (expected, 400K to date)

- Annual hosted events: 18 (June-Dec 2014)

- Estimated Economic Impact: $1.04 billion 5 year total,
$30million expected in 2014
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San Bernardino Soccer Complex: California

- 17 premium turf fields

- 50 acres, 1600 parking spots

- Annual visitors: 350,000 (2013)

- Annual hosted events: 16+ (2013)

- Estimated Annual Economic Impact: $4-5million
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Utah Youth Soccer Complex: West Jordan/Sandy

- 120 acres

- 20 soccer fields

- Annual visitors: 350,000 (2013)

- Annual hosted events: N/A

- Estimated Economic Impact: N/A
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Toyota Soccer Center: Frisco, Texas

- 145 acres

- 17 soccer fields plus stadium for FC Dallas

- Annual visitors: 1million+ (2013)

- Annual hosted events: 100+ (concerts, pro games incl.)

- Estimated Economic Impact: N/A

- Public/Private partnership: City of Frisco, school district,
Collin County, Hunt Sports Group

- *City of Plano, TX also has a 21 field soccer/cricket
complex nearby called Russell Creek Park...not afraid of
competing against each other for events!
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Simplot Soccer Complex: Boise, ID

- 161 acres

- 20 socecer fields

- Annual visitors: N/A (2013)

- Annual hosted events: 30+

- Estimated Economic Impact: N/A
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State Farm Soccer Complex: Santa Ana Pueblo, NM (Albuquergue)

- 161 acres

- 22 soccer fields

- Annual visitors: 120,000 (2010)

- Annual hosted events: 20+

- Estimated Economic Impact: $20million (2010)
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Organization Event Month  [Attendees |Room Nts |Est. Direct Visitor Spend City TLT+TPT
US Youth Soccer
Attendees = # of teams X 40 per team) Far West Region Championships June 6,900 13,800 $6,106,500.00 $88,492.50
*5 day average stay National Championship Series July 3,200 6,400 $2,832,000.00 $41,040.00
Far West Region ODP Jan. 2,200 4,400 $1,947,000.00 $28,215.00
Region IV Presidents Cup June 4,000 8,000 $3,540,000.00 $51,300.00
Presidents Cup Nationals July 1,300 2,600 $1,150,500.00 $16,672.50
National ODP Championships March 800 1,600 $708,000.00 $10,260.00
USA Field Hockey
(Attendees = # of teams x 30) National Field Hockey Festival Nov. 5,400 8,100 $2,867,400.00 $51,941.25
National Club Championships July 1440 2,160 $764,640.00 $13,851.00
USA Rugby
(Attendees = # of teams x 25) Women's College Nationals (DI & DII) May 800 1,200 $424,800.00 $7,695.00
Men's College Nationals (DI & DII) May 800 1,200 $424,800.00 $7,695.00
Women's Premiere Championships Nov. 400 600 $212,400.00 $3,847.50
Women's Club Championships Nov. 800 1,200 $424,800.00 $7,695.00
Men's Club Championships (DI-DIII) June 1,200 1,800 $637,200.00 $11,542.50
Men's/Women's Sevens Championships Aug. 720 1,080 $382,320.00 $6,925.50
Men's/Women's All Stars Aug. 320 480 $169,920.00 $3,078.00
USA Ultimate (ultimate frisbee)
(Attendees = # of teams x 20) US Open July 600 900 $318,600.00 $5,771.25
Collegiate Nationals May 400 600 $212,400.00 $3,847.50
Club Nationals Oct. 320 480 $169,920.00 $3,078.00
Ultimate Masters Nationals July 960 1,440 $509,760.00 $9,234.00
US Youth Natinals Aug. 480 720 $254,880.00 $4,617.00
US Lacrosse
(Attendees = # of teams x 30) U15 National Championships (Boys&Girls) July 1,440 2,160 $764,640.00 $13,851.00
Women's National Championships May 1,800 2,700 $955,800.00 $17,313.75
West Nationals June 360 540 $191,160.00 $3,462.75
WCLA Championships May 720 1,080 $382,320.00 $6,925.50
NCAA
*Reach 11 nor SSC can host these Soccer National Champs Regionals M 320 480 $169,920.00 $3,078.00
because they cannot charge for Soccer National Champs Regionals W 320 480 $169,920.00 $3,078.00
parking and entry tickets. Soccer Nat'l Champs. (DII) 320 480 $169,920.00 $3,078.00
- 5,000+ fans (including local) 3000 4,500 $1,593,000.00 $28,856.25
DII/DIlI Lacrosse Nationals 450 675 $238,950.00 $4,328.44
NJCAA (MCC host school)
Lacrosse Nat' Championships 240 360 $127,440.00 $2,308.50
Soccer Nat'| Championships (M &W) Nov. 480 720 $254,880.00 $4,617.00
NAIA (Ben U Mesa host school)
Soccer National Championships Nov/Dec |1280 1,920 $679,680.00 $12,312.00
(must have seating for 2,500+, (32 teams, 10,000+ fans expected)
paid gate and parking) Lacrosse National Champs. 480 720 $254,880.00 $4,617.00
Conference Championships in Soccer 240 360 $127,440.00 $2,308.50
Conference Championships in Lacrosse 240 360 $127,440.00 $2,308.50
Miscellaneous
US Club Soccer West Regionals June 2,700 4,050 $1,433,700.00 $25,970.63
Nationals July 4,800 7,200 $2,548,800.00 $46,170.00
Elite Tournaments NSCAA College Showcase Aug. 1080 1,620 $573,480.00 $10,388.25
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New event development, West Coast 200 300 $106,200.00 $1,923.75
NDP Lacrosse West Coast event, NEW 600 900 $318,600.00 $5,771.25
Int. Quidditch Association Western Cup Oct. 480 720 $254,880.00 $4,617.00
Major League Soccer Winter/Spring Training (4-6 teams annually) Oct-Feb 200 300 $106,200.00 $1,923.75
International Pro teams (Mexico/Central Am) 250 375 $132,750.00 $2,404.69
Adrenaline Lacrosse Summer 350 525 $185,850.00 $3,366.56
AZ Police/Fire Games Mainly local but great event April 300 450 $159,300.00 $2,885.63
Lacrosse Winter Training target East Coast/cold weather states (Disney Dec-Feb 300 450 $159,300.00 $2,885.63
Kicklt 3v3 Nationals/Worlds 1000 1,500 $531,000.00 $9,618.75
NIRSA Nationals Soccer 600 900 $318,600.00 $5,771.25
Ultimate 300 450 $159,300.00 $2,885.63
Lacrosse 150 225 $79,650.00 $1,442.81
NXT Sports Western Nationals (Lacrosse) 300 450 $159,300.00 $2,885.63
Beep Baseball World Series Aug 800 1,200 $424,800.00 $7,695.00
USA Football Regional Development Camps eb/Marc 120 180 $63,720.00 $1,154.25
Locally hosted Soccer Club/Leagues Sereno, Mesa, CCV, Gilbert Arsenal, etc. 3000 4,500 $1,593,000.00 $28,856.25
SC del Sol Annual Presidents' Day Tournament Feb 4500 6,750 $2,389,500.00 $43,284.38
Canine, dog agility competitions used Scottsdale Polo Grounds for Natls 700 1,050 $371,700.00 $6,733.13
TOTAL: 110,390 $42,334,860.00 $707.875.88

*Conservative Estimates:

Room Nights = (Attendees/2 per room) x 3 avg nights
Visitor Spending = Attendees x 3 nights x $177/day

**Most events are 2-3 Year bookings so multiply these #s by 2 or 3
***City TLT/TPT = room nights x ADR of $95.00 x 6.75% tax

Room Nts DVsS

City of Mesa's Transient Lodging Tax + Transaction Privilege Tax = 6.75%
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The data provided is the property of the City of Mesa and is not to be distributed in any form
nor used in any manner not authorized by the City of Mesa in writing.
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Vacant Parcel Zoning
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Uses allowed in the LI Zoning District

Residential:
Correctional Transitional Housing Facility Cup

Public & Semi-public:

Clubs and Lodges

Colleges & Universities

Cultural Institutions SUP

Day Care Centers

Government Offices

Hospitals and Clinics
Clinics SUP
Hospitals

Places of Worship

Public Safety Facilities

Public Maintenance Facilities

Public Schools

Private Schools CupP

Commercial:
Animal Sales and Services
Artists’ Sudios
Automobile/Vehicle Sales and Service
Banks and Financial Institutions
Building materials and services
Commercial Recreation
Eating and Drinking Establishments
Food and Beverage Sales
Funeral Parlors and Mortuaries
Hotels and Motels
Laboratories
Light Fleet-Based Services
Live-Work Units SUP
Maintenance and Repair
Medical Marijuana Dispensaries
Medical Marijuana Cultivation Facilities
Offices
Parking, Commercial
Personal Services
Plant nurseries and garden centers
Retail sales

General

Large Format CupP

August 6, 2014
Attachment 5
Page 1 of 1

Falcon Strategic Visioning

Swap meets and flea markets Cup
Tattoo and body piercing parlors

Employment and Industrial:

Handicraft/custom manufacturing

Light Assembly/Cabinetry

Manufacturing, General

Manufacturing, Limited

Research and Development

Recycling facilities

Warehouse and storage (except outdoor storage as the
primary use)

Airport:

Aircraft Refueling Stations

Aircraft Light Maintenance

Airport Transit Station

Airport Related Long-term Parking

Heliports SUP

Transportation, Communication, and Utilities
Communication Facilities

Freight/Truck Terminals and Warehouses
Transportation Passenger Terminals

Solar Farms SUP
Utilities, Major cup
Utilities, Minor

Specific Accessory:

Outdoor storage

Caretakers’ Residences

Outdoor entertainment or activities
Outdoor display
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Falcon Field Economic Activity Area

Strategic Vision

Objective

The Falcon Field Economic Activity Area (FFEAA) Strategic Vision process is a concerted effort to
establish a strategic economic development direction for the Airport and surrounding non-
residential area in Northeast Mesa to guide future development efforts. The visioning process
will generate a strategy critical to providing a course of action to support and retain existing on-
and off-airport businesses, attract new businesses that provide high-quality jobs to the Falcon
Field Economic Activity Area and to protect it from residential pressure and encroachment.
Basic analysis of Mesa’s strengths, weaknesses, and opportunities, as well as an examination of
untapped growth sectors and external barriers to success will frame the strategy. *A high-
quality job is defined as a full-time equivalent position that pays an annual wage at or above
125% of the annual median wage ($35,275) for Maricopa Country or $44,094 (2013).

Strategic Vision

The Falcon Field Economic Activity Area (FFEAA) will be recognized locally and nationally
as a vibrant aerospace, aviation, and defense hub — a premier location for companies in
industry sectors seeking a highly attractive, competitive operating environment in which
to grow. Anchored by a city-owned general aviation airport, boasting a high-tech
workforce, knowledge-based company decision-makers will regard Falcon as a thriving
destination for growing their business, set against the beautiful backdrop of Red
Mountain.
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Falcon Field Economic Activity Area (FFEAA)

The FFEAA is in the Northeast corner of the City of Mesa, 18 miles east of Phoenix Sky Harbor
International Airport. The 35+/- square mile area is bordered on the north by the Salt River and
State, tribal and federal lands; on the south by Brown Road and is bisected by the SR 202
Freeway. The Area’s western border is Gilbert Road and the eastern boundary is Ellsworth
Road.

The largest single ownership of the area is the former US and British fighter pilot training
airfield, Falcon Field Airport. The City-owned airport encompasses approximately 800 acres of
airfield and airfield support property. As the fourth busiest general aviation airport in the
United States, the airport serves both small (less than 10 employees) businesses and
international aviation companies and defense contractors such as Boeing, MD Helicopters,
Nammo Talley, and Timken that together employ more than 5,000 people. The Airport is home
to approximately 100 businesses that focus primarily on business activities related to aviation.

Falcon Field Economic Activity Area (FFEAA) outlined in red.
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FFEAA Business and Industry Profile
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The entire Falcon Field Economic Activity Area (FFEAA) is home to 18,947 employees and 671

companies in numerous industries. The categories are pre-determined industry clusters

created by Maricopa Association of Government (MAG) to group similar businesses together.
From an employee perspective, the High Tech Manufacturing & Development cluster employs
the greatest amount of people at 30.1% of total FFEAA employment despite representing only
2.8% of the total companies. Therefore, the amount of employment is much denser for this
industry cluster than in areas such as Retail or Consumer Services. The High Tech
Manufacturing & Development cluster includes the major aerospace companies like Boeing,
MD Helicopters, Nammo Talley and The Timken Company. Other larger industries, based on

total employees, in the area include Business & Consumer Services (14.5%), Retail (8.9%),
Construction (13%), and Transportation & Distribution (7.%).

Chart A:

Industry Sector

Business Svcs

Construction

Consumer Goods Manufacturing
Consumer Svcs

Education

Finance, Insurance & Real Estate (FIRE)
Government, Social & Advocacy Svcs

Health Care
High Tech Manufacturing &
Development

Hospitality, Tourism & Recreation
Media, Publishing & Entertainment
Metal Inputs & Transport-Rel. Manuf.
Non-Metallic Manufacturing
Resource-dependent Activities

Retail

Telecommunications

Transportation & Distribution

2013 Falcon Field Employers by Industry Breakdown

# of # of
Employees % of Total Companies % of Total

1229 6.49% 88 13.11%
2457 12.97% 129 19.23%
159 0.84% 10 1.49%
1517 8.01% 81 12.07%
1265 6.68% 21 3.13%
551 2.91% 42 6.26%
668 3.53% 50 7.45%
767 4.05% 63 9.39%
5704 30.11% 19 2.83%
405 2.14% 18 2.68%
35 0.18% 0.60%
339 1.79% 1.34%
542 2.86% 10 1.49%
253 1.34% 12 1.79%
1687 8.90% 65 9.69%
17 0.09% 2 0.30%
1352 7.14% 48 7.15%

18947 671

*Maricopa Association of Governments Employer Database; Businesses w 5 or greater employees



afantas
Text Box
Falcon Strategic Planning
August 6, 2014
Attachment 6
Page 5 of 30


FFEAA Growth from 2007-2013
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Growth in Total FFEAA Employment 2007-2013 is flat while growth in Total Number of FFEAA
Companies 2007-2013 saw a 12% increase. While some employers dropped down or off the list

of Top 10 employers, Boeing gained 839 employees or 21%, and Special Devices grew their

workforce by 12%

Chart B:
2013 2010 2007
# of Employees 18,947 # of Employees 19,338 # of Employees 18,943
# of Companies 671 # of Companies 694 # of Companies 601
Top 10 Employers Top 10 Employers Top 10 Employers

Boeing Co 4,800 Boeing Co 4,146 Boeing Co. 3,961
Special Devices Inc 400 Veolia Transportation - Mesa 504 Etelecare Global Solutions 500
Veolia Transportation 375 Special Devices Inc 361 Riggs Plumbing LLC 420
Walmart 331 Walmart 350 Wal-Mart Stores, Inc. 370
Strongfield Trimco Inc 250 Emerson 256 Special Devices, Inc. 356
Nammo Talley Inc 249 Nammo Talley Inc 254 Metric Roofing Inc 350
MD Helicopters 240 Strongfield Trimco Inc 250 Commercial Finance Serv. Inc 300
The Timken Company 161 g;era]act(i?\;ﬁSHuman ResolNR 237 MD Helicopters 297
Frys Food Stores 130 MD Helicopters 207 E(r)enact;\;isHuman Resources 237
Home Depot 113 Epic Plumbing 200 Talley Defense Systems, Inc. 211
Top 10 Total 7,049 Top 10 Total ¢ 765 Top 10 Total 7002

*Souce: MAG: MAG utilizes data from Dunn & Bradstreet, historical data, sampling of companies and community verification

Market Overview

The amount of vacant office space in the City of Mesa as well as the Falcon Field Economic

Activity Area (FFEAA) has been steadily decreasing over the past four years while the current

vacancy rate of office space in Mesa (16%) is substantially higher than that of FFEAA

(11.4%). Similarly the industrial and flex space in the City of Mesa currently has a higher

vacancy rate (11.3%) compared to FFEAA (7.3%) while the overall vacancy rate has been

decreasing for both areas over the past five years.

The current Rent Price Per SF and Sale Price Per SF for both the City of Mesa and FFEAA are very

similar for industrial and flex properties. However, the Gross Rent Per SF in the City of Mesa is
more than 7% higher than in FFEAA and the Sales Price Per SF in the City of Mesa is more than
50% higher than in FFEAA. See Appendix for additional detail, Exhibits 2-5.
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The following chart illustrates the City of Mesa basic demographic profile compared to Falcon
Field Economic Activity Area demographic profile.

Chart C:
Demographics Falcon
. Mesa Field
Total Population 454,981 61,916
Median Age 35.3 44.1
Median Household Income $47,801 $70,147
Population Earning above $100,000 14.1% 32.5%
Per Capita Income $23,491 $35,712
Population 25+ by Educational Attainment
Total 295,652 42,876
High School Graduate 22.4% 17.8%
GED/Alternative Credential 3.9% 2.7%
Some College, No Degree 27.9% 26.9%
Associate Degree 8.4% 9.1%
Bachelor's Degree 16.3% 24.1%
Graduate/Professional Degree 8.2% 14.7%
Employed Population 16+ by Occupation
Total 191,514 27,298
White Collar 59.1% 71.8%
Management/Business/Financial 12.9% 19.9%
Professional 18.4% 23.8%
Sales 11.7% 13.0%
Administrative Support 16.1% 15.1%
Services 22.2% 15.0%
Blue Collar 18.7% 13.1%

Source: ESRI Community Analyst, July 2014
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The FFEAA encompasses approximately 35 square miles of land. The vast majority is comprised

of residential or open space. Non-residential developments are primarily located directly
adjacent to Falcon Field Airport or along State Route 202 Red Mountain Freeway.
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Breakdown of GPEC/ACA Project Submissions with FFEAA Properties/Buildings

The City of Mesa has made a deliberate effort to streamline development processes, update
infrastructure and improve marketing efforts for the FFEAA which is likely to explain some of
the positive gains in the Area during the recession. These data below may dispel the idea that
the Area is disproportionally struggling compared to other areas of the City. Additionally, the
City has worked closely with Greater Phoenix Economic Council (GPEC) and the Arizona
Commerce Authority to propose multiple sites and properties within the FFEAA for project
inquiries.

Over the FY 2012-2014 timeframe, Mesa staff responded to 20 specific E-Tracks from GPEC and
ACA that included FFEAA properties and/or buildings. The chart below provides a breakdown
of E-Tracks that included FFEAA properties and buildings.

Note: At “press time”, there are still 10 Active projects from the 20 projects to which the City of
Mesa responded. An additional five have been Terminated without knowledge of disposition,
two are On Hold, two selected other locations out of state and one landed in Scottsdale.

Chart D: Highlighted fields indicate projects still active

Falcon Field: Properties Submitted for E-Tracks
In fiscal years 2012/2013 & 2013/2014, 40 properties were submitted in the Falcon Field area for 20 E-Tracked Projects from the Arizona Commerce Authority and Greater Phoenix
Economic Council. These 20 projects together totaled 5,196 jobs with a weighted ave wage of $47,842, $426.5 million in capital investment, and over 2.3 million in total sq ft
requirements. Also note that out of these 20 projects, 12 were looking for existing facilities, 5 were considering existing or build-to-suit, and 3 were only looking for build-to-suit.
Fiscal Year 2012/2013 - 56 Total E-Tracks
# Submitted from Square Footage
Name of Project Falcon Field Type Falcon Field Location(s) Submitted # of Jobs CapEx Avg. Wage of Facility
Twelve 2 EXisting 13450 N. Higley Rd. Building 1 and Building 2| 7 545,000 25,000
PB 1 BTS Greenfield Rd. and Loop 202 70 $72,000
. Falcon Field Airport "East Parcel" and
Sea Change 2 Bxisting "Orchard Property" 400 $41,000 300,000
Longbow, Loop 202 & Greenfield, SWC
Speed 4 Existing McKellips Rd & lvy St, SWC Greenfield & 65 $500,000 $48,000 15,000
McDowell
Spectrum 1 Existing 4310 E. McDowell Rd. 43 14,000
N 5550 E. McDowell Rd. Building A & B, NWC
Radiate 3 Existing Greenfield & McDowell 20 $60,000,000 $70,000
. 4310 E. McDowell Rd., 4738 E. Ingram St.,
Broadway 3 BXisting 13710 N Oakland Rd 100 25,000
Mario 1 Existing 4310 E. McDowell Rd. 100 30,000
B o 17 FY 12/13 Sub-Totals 873 | $ 60,500,000 $ 46,563 409,000
8 (14% of E-Tracks in 12/13)
Fiscal Year 2013/2014 - 49 Total E-Tracks
# Submitted from Square Footage
Name of Project Falcon Field Type Falcon Field Location(s) Submitted # of Jobs CapEx Avg. Wage of Facility
Longbow, NW Loop 202 & Recker Rd, N.
Sanus 5 BTS Recker Rd @ McKellips, 3150 N Recker Rd, 471 $35,000,000 $47,291 350,000
NE Virgina St & Greenfield
. NEC Higley & Thomas Rd, NEC Virginia St. &
Powder 2 Existing or BTS Greenfield Rd 42 $61,000,000 $66,000 115,000
Northsight 2 Existing 4738 E. Ingram, 4151 E Quartz Cir 55 $5,000,000 $45,000 40,000
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BTS L?ngbow, Greenfield Rd. & 202, SWC Val 200 ] $32,000 900,000
Auto 3 Vista Dr. & 202 ’ ’
Longbow, NWC Recker & McDowell, NWC
H2 3 Existing or BTS Greenfield Rd. @ McDowell 1 - $40,000 15,000
Bliss 1 Existing 3130 N. Oakland 90 - $33,000 25,000
Falcon 2 Existing 1850 N Higley Rd, 1918 N Higley Rd 50 $2,000,000 $40,000 -
Technica 1 Existing 4738 E. Ingram 30 $1,500,000 $60,000 25,000
Knock #1 1 Existing or BTS [Longbow 1,800 $159,000,000 $45,000 530,000
Knock #2 1 Existing or BTS [Longbow 750 $68,000,000 $42,000 227,000
Nightingale 1 Existing or BTS [Longbow 709 $27,000,000 $75,000 300,000
Amped 1 Existing Greenfield Rd. & 202 125 $7,500,000 $45,000 100,000
SO A0S 23 FY 13/14 Sub-Totals 4323 | $ 366,000,000 $ 49,121 1,927,000
12 (25% of E-Tracks in 13/14)
Total # of Projects w/ FF
submission = 20 (19% of E-Tracks 40 Two Year Total 5196 | $ 426,500,000 | $ 47,842 2,336,000
in 12‘ 13 & 13(14)
Note: A" - " signifies that the specific metric/number was never
provided by the client, and is thus, not included in the calculations

10
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Strengths, Challenges, Opportunities, and Barriers to Success

An important part of any strategic planning exercise is assessing and understanding an area’s
strengths, challenges, opportunities, and barriers to growth. Strengths and Challenges
represent internal factors that exist within a community. Opportunities and Potential Barriers
represent external elements that can impact a community.

The following represents the results of this competitive analysis for FFEAA:

1. Strengths
a. Available industrial, flex, and office zoned property
b. With more than 260,000 flight operations annually, Falcon Field is the fourth
most active general aviation airport in the U. S. and second in the Phoenix metro
area. (Source: Federal Aviation Administration (FAA) Air Traffic Activity Data
System (ATADS).
c. Large number of privately-owned aircraft
Airport is self-sustaining financially, only outside funding is from Az Dept of Trans
and FAA
Large aerospace / defense manufacturer operations (Boeing, MD Helicopters)
Freeway access
Infrastructure (water, wastewater, gas & power)

@ o

City motivated to attract business, a proven “can do” attitude and approach in
City of Mesa leadership to Economic Development (facilitate, not regulate)
Successes with HEAT initiatives

j.  Reverse commute traffic pattern
k. Close proximity to local recreational areas

2. Challenges

a. Perceived air traffic congestion due to flight training

a. Lack of defined value proposition, key differentiators which are critical to the
visioning process and to developer actionable market strategy

b. Perceived lack of commitment to existing Falcon Field aviation and non-aviation
businesses

c. Very low knowledge and recognition of area by the brokerage and development
communities

b. Office, industrial and flex land values and rents are higher than comps in
Scottsdale, North Phoenix, Goodyear, and others. Cost of land and leases not
competitive for our market

11
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Capital improvement funds are often from the federal government and are
sometimes cumbersome to administer

Need to define and understand scalability, sustainability factors

Fiber infrastructure needs to be improved

3. Opportunities and Untapped Growth Sectors

a.

S@ o o

Attractive demographic with household incomes higher than other Mesa
households.

Numerous potential partners to cultivate, existing and new, to assist in quality
development (existing area businesses, land and building owners, development
and brokerage community, ACA, etc.)

Desirable access to recreation areas (rivers, lakes, mountains), connections to
trails / parks

Boeing, MD Helicopters, Nammo Talley

City control of zoning, permitting, and regulatory reform authority
Development of on-airport business opportunities

Promotion of private aviation activities

Hospitality, golf, sports and recreation

Existing Southeast Valley user community

4. Potential Barriers to Success

oo o

®

Limited freeway visibility and signage

Escalating costs of aircraft ownership (fuel, operation and maintenance)
Residential encroachment and organized opposition to aviation overflights
Limited “service delivery area” (50% of border is State, Tribal Community and
Federal lands)

Limited number of large sized parcels available for development

Defense and aerospace industry retraction, Department of Defense spending
reductions will affect some major employers

Office, industrial, and flex land values and rents

Type and size of existing commercial building inventory

Close proximity to other airports

Fragmented City approach to regulatory issues and airport development
Lack of City commitment to airport marketing and sustainability

No “Sense of Place” or strong identity for the area

. Flight school operations may conflict with best uses for Falcon Field Airport

12
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Target Industries for FFEAA

For the past several years, the City of Mesa’s overall Economic Development priorities have
been guided by Mesa’s industries of opportunity: Healthcare; Education; Aerospace; and
Technology/Tourism (HEAT). These five distinct industry sectors were selected based on
Mesa’s assets of available land, workforce, utilities, airports and existing businesses. The City
Council and staff continue to prioritize these sectors throughout all of Mesa, including the
Falcon Field Economic Activity Area.

Under the direction and guidance of the Commission, staff, working with input and data from
the Greater Phoenix Economic Council and Arizona Commerce Authority, staff identified two
specific industry sectors as Tier One industries, Aerospace/Aviation & Defense and Advanced
Business Services that present better than average opportunities to attract new
investment. Tourism is identified as a potential Tier Two industry with potential.

Tier One Industries
Aerospace/Aviation & Defense

With the nation’s fourth busiest general aviation airport and major Aerospace/Aviation
and Defense companies such as Boeing, MD Helicopters, ATK, CAE, Timken, Nammo
Talley and Special Devices, employing more than 5,500 full time employees, already in
and around Falcon Field Airport and emerging companies such as Geco, Inc. and Phoenix
Heliparts, the Aerospace/Aviation & Defense sector should be a primary industry to
continue to be a dominate industry cluster for the FFEAA. Several members of the
Commission have recommended that in addition to developing a closer relationship
with the City’s existing Aerospace and Defense businesses to ensure their retention and
future expansions, the City should be working with these businesses to better
understand the significant innovations that are taking place in the industry and
opportunities to attract companies that are spurring these innovations.
Aerospace/Aviation & Defense business retention and expansion efforts by the City and
its partners, as well as the development of an innovative incentive program specifically
targeting this sector at the Airport, should be a significant and constant effort to help
search out and attract these innovation types of A/A&E industries.

In addition, the City should foster connections between the aviation and the educational
community to build a consistent pipeline of professional and skilled workforce. To
support this, the City may need to explore creating specific programs and or incentives
for aviation-related businesses who invest in or adjacent to, Falcon Field Airport to help
improve the competitiveness of the Area.

13
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Advanced Business Services

As one of the largest existing industry clusters with the FFEAA and with an ample supply
of existing office/flex buildings and several green field sites suitable for new office
campuses adjacent to the Loop 202 freeway, the Advanced Business Services cluster
matches up well Falcon Field Economic Activity Area.

Advanced Business Services or ABS generally encompass enterprises that:

e derive most of their sales from business clients;

e provide product development and / or cost management solutions which are
specifically tailored to the needs of clients;

e apply a high degree of creativity and intellectual expertise in delivering these
solutions; and

e act as the primary provider of intellectual content as opposed to agents for
other corporations providing pre-designed goods and services.

Examples of advanced business services businesses include banking, financial services,
data centers, back office centers, consulting firms, accounting, mortgage, payroll
processing, as well as software research, development and support to name just a few.
The Greater Phoenix Economic Council’s recent analysis breaking down the types of
industry prospects demonstrate that Advanced Businesses Services and Business
Services combined has comprised the largest segments of the prospects requesting
GPEC's site selection services over the past several years.

14
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In the specific case of the FFEAA, ABS aligns well with Falcon’s strong infrastructure base of
water, wastewater, fully improved streets, redundant electric grid, freeway access, and ample
supply of existing office and flex buildings. According to GPEC’s Business Development Trends
analysis of Office users, which is largely the type of facilities that ABS businesses utilize, both
office prospects and their request for existing building options are up.

Further analysis demonstrates while some office prospects require more than 100,000 sq. ft. of
space, the majority of these users require less than 75,000 sq. ft. Furthermore, the largest
segment of Office prospects are users seeking space ranging from under 25,000 sqg. ft. to 50,000
sg. ft.. This corresponds with the existing supply of existing Office/Flex space within the FFEAA.
Combining all these existing attributes and assets of the FFEAA, the upward trending within the
Office and Advanced Business Service sector, and the forthcoming effort to rebrand and
aggressively market the FFEAA, the FFEAA will have an above average opportunity to attract
Advanced Business Services businesses.

Business Development Trends — Office

Data from Greater Phoenix Economic Council — July 2014

15
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e 93% of prospects are requesting existing buildings
0 Up from a three-year average of 85%
e Office prospects are up 6% over last year

Chart E:

Overall GPEC Office Projects to Date

Unknown 15

Under 25,000 | 28

25,000 - 49,999

|
|
1 |
|
50,000 - 74,999 12
75,000 - 99,000 [T 2

100,000 - 199,000 5

200,000+ | 8

Tier Two Industry

Tourism

The FFEAA is both home and gateway to many outdoor activities such as hiking,
mountain biking, climbing in the City parks as well as the adjacent mountain areas. It is
suspected that thousands of Arizona residents fish, kayak, tube and paddleboard the
Salt River, as well as boat, ski, and wakeboard on nearby lakes. The clear economic
impact however, is not yet known and has not been studied.

Coordinated efforts should be made by the City, the Mesa Chamber of Commerce, Visit
Mesa and other organizations to first assess the market potential and then try to
capture a greater percentage of these travelers as they utilize Mesa’s unique amenities
in the desert. With year-round access to lakes, rivers, and parks, assuming the market
would support it, effort could be made to attract outfitters and sporting equipment
manufacturers and retailers.

In addition to activities using the natural features of the area, the City should work to
promote Sport Tourism, utilizing existing parks: Quail Run, Gene Autry and Red
Mountain as well as planned park sites and other open space areas such as the City’s
extensive orange groves as prime locations. These sporting complexes can attract
events and tournaments subsequently driving hotel booking and retail/restaurant

16
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activity. This will elevate Mesa as a regional and national sports recreation destination
and infuse the area with new dollars from outside the region.

Examples of destination facilities include Disney’s Wide World of Sport Complex in
Tampa, a 100-acre campus that offers multiple indoor and outdoor sporting
opportunities, and Foley Sports Complex (under construction), North Myrtle Beach
which will feature local and regional sporting events. A greater emphasis should be
placed on connecting recreational facilities with paths and greenbelts and other off-
street access.

17
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FALCON FIELD ECONOMIC ACTIVITY AREA
STRATEGIC PLAN
DRAFT --- AUGUST 2014 --- DRAFT

GOALS AND STRATEGIES

To execute the mission, the Commission has outlined goals and objectives for consideration by
Mesa City Council to establish the City’s strategic direction for economic development within
the FFEAA.

The recommendation from the Commission discusses two distinct components, or strategies
(campaigns), for accomplishing the mission: Business Development and Branding and
Marketing. The first goal is to create and retain quality jobs in FFEAA and requires a three-
prong approach: attracting new business; retaining and expanding existing businesses; and
product development. Product development for purposes of this document, includes research,
analysis and planning to identify feasible opportunities to pursue for tourism and commercial
development that would yield an attractive return on investment. Ideally, over the three
months, a business development plan would be created and execution would begin. The
business development plan would be a three-five year effort with annual performance
measures and key milestones to identify success.

The second component, to run concurrently with the first outlined above, involves a concerted
effort in promoting the Falcon Field Economic Activity Area (FFEAA). Marketing and branding
efforts for FFEAA need to be prioritized during the current fiscal year. FFEAA has quality assets
in key industries and a detailed plan on how to distribute the message is needed immediately.
There is also a large contingent in the development and brokerage community that is relatively
unaware of the benefits of locating in the FFEAA. With targeted and strategic promotion, the
visibility of FFEAA could be raised substantially.

BUSINESS DEVELOPMENT

Goal 1. Create and Retain Quality Jobs

To attract, grow and retain FFEAA jobs, increase capital investment, expand the tax base, and
grow industries the FFEAA.

Objective 1:

Business attraction. Generate quality leads of businesses exploring relocation or expansion
opportunities.

18
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Strategies:

a)

b)

f)

g)

h)

Direct City staff to investigate and/or propose methods, programs or incentives to
spur development within the Area which may include creation of new tools
(financial resources, self-certification, flexible zoning and/or overlays, signage,
evaluating lease terms and airport fees, non-traditional resources)

Develop and implement a program to market to major commercial brokerage
institutions in the Phoenix-Mesa area to educate them about the opportunity and or
available buildings/properties within the FFEAA.

Respond strategically to leads from the Greater Phoenix Economic Council (GPEC),
Arizona Commerce Authority (ACA), as well as leads from other partners.

Market new and/or existing business assistance programs including Foreign Trade
Zone, expedited or Self-Certified plan review and permitting, and customized
solutions (build-to-suit/lease), etc., to decision-makers in key industries.

Work with partners to create strategies and winning solutions for project proposals
to the Arizona Commerce Authority, GPEC, brokerage inquiries, etc.

Build relationships with key site selection professionals and commercial real estate
brokers in an effort to increase direct lead generation.

Work with existing land and building owners to cooperatively market (CoStar
service), brand and price their land and facilities accordingly.

Prioritize “game changer tenants” or Tier | companies and develop a plan to pursue
them.

Develop a strategy and timeline to address fiber infrastructure opportunities.

Supporting Tactics May Include:

a)

b)

City staff to inventory relevant buildings/land for business attraction efforts in the
industries of opportunity within the FFEAA. CoStar represents a portion of the
available land and buildings in FFEAA.

Facilitating regular conference calls, monthly meetings, or other forums, with key
sales and marketing partners.

Objective 2.

Business retention and expansion.

Strategies:

a)

b)

Provide assistance to existing FFEAA companies to ensure their continued health and
aid in their ability to grow and thrive in the community by providing technical
assistance and expertise on subjects such as expansion options, permitting guidance,
financing options, etc.

Aggressively implement Mesa’s Business Retention & Expansion (BRE) program with
partners, including the Chamber of Commerce, to identify and meet with
companies. Utilize the data to assist in retaining and expanding businesses.
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Objective 3.

Product development. Identify feasible opportunities for tourism and commercial
development that yields return on investment for the FFEAA.

Strategies:

a) Conduct a feasibility study to determine the economic potential of Red Mountain
Park and or the City orange groves into a City-owned and operated “Mega Sports
Complex”.

b) Conduct a Visitor Profile study to determine the potential of subsector markets in
the tourism industry (cultural traveler, youth sports, outdoor adventurer, culinary
arts, etc.) and the potential opportunity to build product in FFEAA to maximize the
opportunity those travelers may provide Mesa.

c) Work closely with Visit Mesa to identify synergies between tourism and economic
development agencies to maximize resources and increase awareness of FFEAA as a
business and travel destination.

d) Leverage City of Mesa-owned real estate and utilities within the FFEAA to add value
to city site proposals and packages.

e) Direct City staff to examine to ncing Airport operations and ensuring long-term
sustainability such as lease fees, landing fees, taxes, etc.

Business Development Performance Measures / Defining Success / Deliverables:

» Increase the number of quality, high-wage jobs created in FFEAA by 10 percent
over the next three years.

» Increase the capital investment made in FFEAA over the next three years

» FFEAA will have an annual report card highlighting progress and accomplishments.
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BRANDING AND MARKETING

Goal 1. Increase awareness, drive interest and increase leads from businesses in targeted
sectors for site location in the Falcon Field Economic Activity Area (FFEAA).

Objective 1:
Create a brand strategy for FFEAA.

Strategies:

a) Develop a new brand for FFEAA.

b) City staff to coordinate a stakeholder committee to work on the brand and
participate in creating the new FFEAA brand pillars, messaging, positioning
statement/value proposition, etc.

c) City staff to lead this effort and coordinate resources and stakeholder participation.

Objective 2:
Create a marketing and communications plan for FFEAA.

Strategies:

a) In concert with the branding process, develop a marketing plan identifying target
audiences, target industries and measurable performance indicators.

b) Develop and implement a consistent and cohesive marketing strategy, aimed at
local, national and international target audiences (including site selectors and
company executives), that establishes the FFEAA as well as Falcon Field Airport as a
desirable location for investment by targeted, high skill industries.

c) Educate target audiences on the value of FFEAA o the media, residents, businesses,
economic development partners, and decision-makers.

d) Incorporate specifics of the FFEAA brand value proposition into the City of Mesa
Economic Development “Road Show” promoting city services, business resources
(P&Z) and signature projects and make presentations at various conferences held
locally, regionally, and nationally to reach the target audiences including brokers,
site selectors, real estate consultants, company decision-makers, and other related
professionals.

e) Work with partners to shape the FFEAA as an attractive opportunity for
development — participating in Falcon Field Area improvement projects, marketing
land and buildings, existing business mix, workforce, infrastructure improvements,
etc.

f) Collaborate with state, regional and local business development organizations such
as Arizona Commerce Authority, GPEC, Arizona Technology Council, local arts and
culture community, and others, to improve Mesa’s profile as a top tier destination to
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live, work and build a business.

Work with Chamber of Commerce, Visit Mesa and East Valley Partnership and other
community partners to promote the FFEAA. Identify and coordinate “who” will be
doing “what” as part of the Marketing / Communication strategy and outreach
efforts.

Branding and Marketing Performance Measures / Defining Success /
Deliverables:

>

A\

YVVVVY

FFEAA will have a clearly defined value proposition, key differentiators and brand
supporting an economic development “actionable market strategy”.

Create appropriate targets for key performance measures for years one through
five.

Increased earned local and national media.

Conduct two broker/developer familiarization tours of the Area per year.

Increase in lead generation year over year.

Track conversion rate of leads to locates to establish a baseline.

Identify Mesa’s Office of Economic Development as the prime point of contact for
businesses.

22
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Appendix
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Community Profile
Falcon Field and Mesa Comparison
City of Mesa - Office of Economic Development
Falcon Field
Area
Population Summary
2000 Total Population 399,930 51,342 | Data
2010 Total Population 439,041 59,488 | Note: Income
2014 Total Population 454,981 61,916 | represents the
2019 Total Population 480,530 65,432 | Preceding year,
expressed in
Household Summary
current dollars.
2014 Households 171,244 22,984 Household
2019 Households 181,116 24,379 | income includes
Median Household Income wage and salary
2014 47,801 70,147 | earnings, interest
2019 54,351 83,666 | dividends, net
Median Home Value rents, pensions,
2014 $167,372 $243,708 | SS! and welfare
2019 $206,862 $276,496 | Payments, child
Per Capita Income su'pport, and
alimony.
2014 $23,491 $35,712
2019 $26,766 $41,668
Median Age
2010 34.7 43 | Source: U.S.
2014 35.3 44.1 | Census Bureau,
2019 36 44.7 | Census 2010
2014 Households by Income ES?;E?;Z;::‘ flo'r
Household Income Base 171,243 22,984 2014 and 2019,
$35,000 - 549,999 15.7% 10.6% | £ori converted
$50,000 - $74,999 20.8% 20.1% | census 2000 data
$75,000 - $99,999 13.4% 14.7% | into 2010
$100,000 - $149,999 8.7% 15.8% | geography.
$150,000 - $199,999 3.2% 9.0%
$200,000+ 2.2% 7.7%
Population Earning above $100,000 14.1% 32.5%
Average Household Income $61,940 $95,860
Average Home Value $262,977 $364,541
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Total 454,980 61,919

0-24 35.0% 30.6%

25-44 26.7% 20.3%

45 - 64 22.6% 30.4%

65+ 15.8% 18.4%

2014 Population by Race/Ethnicity

Total 454,981 61,916 | Data

White Alone 75.6% 88.9% | Note: Persons of

Black Alone 3.7% 1.7% | Hispanic Origin

American Indian Alone 2.5% 0.9% | MY be of any

Asian Alone 2.2% 23% | 2 The
Diversity Index

Pacific Islander Alone 0.4% 0.2% measures the

Some Other Race Alone 11.9% 3.3% probability that

Two or More Races 3.7% 2.8% | two people from

Hispanic Origin 27.7% 10.5% | the same area

Diversity Index 65.6% 35.8% | will be from

2014 Population 25+ by Educational different

Attainment race/ethnic

Total 295,652 42876 | 8roups.

High School Graduate 22.4% 17.8%

GED/Alternative Credential 3.9% 2.7%

Some College, No Degree 27.9% 26.9%

Associate Degree 8.4% 9.1%

Bachelor's Degree 16.3% 24.1%

Graduate/Professional Degree 8.2% 14.7%

2014 Population 15+ by Marital Status

Total 358,079 50,630

Never Married 30.7% 22.9%

Married 51.0% 61.5%

Widowed 5.9% 5.0%

Divorced 12.4% 10.7%

2014 Civilian Population 16+ in Labor Force

Civilian Employed 91.8% 93.8%

Civilian Unemployed 8.2% 6.2%

2014 Employed Population 16+ by Industry

Total 191,515 27,297

Agriculture/Mining 0.6% 0.5%

Construction 7.3% 5.7%

Manufacturing 8.4% 12.2%

Wholesale Trade 1.9% 2.7%

Retail Trade 12.8% 11.3%

Transportation/Utilities 4.6% 4.4%

Information 1.5% 1.2%
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Finance/Insurance/Real Estate 8.3% 8.7% Page 26 of 30
Services 51.4% 49.0%
Public Administration 3.3% 4.3%
2014 Employed Population 16+ by Occupation
Total 191,514 27,298
White Collar 59.1% 71.8%
Management/Business/Financial 12.9% 19.9%
Professional 18.4% 23.8%
Sales 11.7% 13.0%
Administrative Support 16.1% 15.1%
Services 22.2% 15.0%
Blue Collar 18.7% 13.1%
Farming/Forestry/Fishing 0.2% 0.0%
Construction/Extraction 5.4% 3.0%
Installation/Maintenance/Repair 3.8% 2.3%
Production 4.1% 4.1%
Transportation/Material Moving 5.2% 3.7%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2014 and 2019.

Esri converted Census 2000 data into 2010 geography.

©2014 Esri
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To: Falcon Field Strategic Visioning Commission

From: Scot Rigby, Senior Project Manager C“/

Date: June 26, 2014

Re: List of Local, State and Federal Programs/Incentives available

Please find the attached compilation of State and Federal programs and incentives that Mesa has used
or have available to be utilized by businesses and or developers. Historically, Mesa considers the use of
programs and or incentives on a case by case basis weighing the impact of jobs, revenue generation, and
impact on the community. A list of past City tools the City has used to spur development is shown

below.

e Public Infrastructure Improvements: Utilized by the City for a number of years, installing City
public infrastructure (water, wastewater, gas, streets) has been one of the most successful
programs that spurs business investment. The City Council and staff, during the budget
process, identify and prioritize public infrastructure improvement projects that would help both
existing development and future development. Ray Road, down in the Gateway Area, is a great
example of proactively installing water, wastewater and the first two lanes of the road to help
spur development. The road and utilities installed in Ray Road directly enable Eastmark and
Grand Canyon University to development and will be the future utilities tie into Gateway’s
future East Side Terminal. The streets and utilities installed as part of the Cubs, Wrigleyville
West and Riverview Park development created ready to develop building pads for ends users
such as the under construction Sheraton Hotel and Conference Center

e Proactive Entitlements: Several years ago when General Motors sold off their Proving Grounds
in Southeast Mesa, and in conjunction with City’s effort to set the vision of the Gateway Area,
the City worked with DMB to develop a new zoning classification that enables DMB to have the
flexibility to move approved uses within their development around based on development
needs. First Solar, Grand Canyon University, and now Apple are key examples of how this
flexible zoning succeeds in business recruitment efforts. In an effort to create this flexibility in
other regions of the City, City Council is encouraging staff to look at methods, such as Planned
Area Development Overlays, to provide similar types of flexibility to other properties. The Mesa
Tech Corridor and the Wrigleyville West PAD are City initiated entitlements efforts designed to

spur development.

o Customized Timeline for Plan Review and Permitting: As the phrase is often heard, “time is

money” the City has worked with companies who are on tight development timelines to agree
to a customized timeline for plan review and permitting. These customized timelines are
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agreed to only if the company commits that their development team will provide the City with
the requisite plans, information and decisions within specific timeframes.

Making City Properties available for development: The City over the years has shown a

willingness to make available City properties for development either through lease and or sale.
The Goldwater Library, Encore on 1% and the City's Wrigleville West development adjacent to
Cubs Park are great examples of the City’s willingness to attract new development into the City.

Single Point of Contact: What may initially sound like a minor benefit to a business often ends
up becoming very important in the success of a project meeting timelines and the end user
business having a great relationship with the City. Through the City identifying a single point of
contact person for the project, the business’s stress of moving through all the City processes and
getting timing answers to their questions is greatly reduced and the probability of a project
hitting timelines significantly increases. The long term benefits are great since the business
starts off with a great opinion of the City and feels comfortable communicating with City.
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Arizona Incentives - Quality Jobs Tax Credit for Businesses in AZ | Arizona Commerce ... Pa SN
age70

T,

¥ ¥,
# £

BUSINESS FIRST LOCATE EXPAND START UP INDUSTRIES

ARIZONA: INCENTIVES

QUALITY JOBS

The primary gaal of the Quality Jobs tax credit is to encoyrage business investmant and the creation of
n:ighmual ty employment oppartusities in the state. Quality Jobs accomphishes this goal by prowiding tax
credds to employers creating 2 minmurn number of net new qua ity jobs anc making a m nimurmn capita
investment in Arizo~a

The Qualty Jobs tax cred: offers up (o $9,000 of Arizons meome or promiuwm (ax crodis spread over a
threc-year period for each net new qua ity job {$3,000 per yoar). The program encourages cont nuo.s
empioymert, thercfore, the tax ¢radit is equal to,

Years of Employment Tax Credit Amount

Tyl oyear: $3,000 per aet new quaiified employment pasition created durng the
taxatie year or partial year of employment,

Sacond year: $3,000 per qualified employment pasition, employed for the second fui
taxabe year of continuous employment,

Thrd yept; $3,000 per qualified employment position, employed for the thud ful
taxable vear of continuous employment,

If the atlowable tax credit exceeds the income or premium tax hability, aay unused amount may be
carried forward for up to five consecitive taxable years,

The Quality Jabs tax credit Is capped at 10,000 Jobs being claimed each year by ait part cipants. To view
the amourt of available cap, please downioad the Tax Credd Allocaton Table,

Eligible Applicants

Any ¢cmpany riaking the minimum capita: investment in Anzona 3nd creating the m mimum net new
qua'ity yobs can apply. Eligibility quaiifications are different for rural and metro areas and are descnbed
i the chart befow.

Area Definition Min, Jobs Min. CapitalQuailfied Job

Metro Area - Countres with 2 25 $5h Is & net new lui-time and permanens
pasition that pays 106% of med an

county wage and the company offers
to pay 5% of hda Uy insura~ce Costs

population of 800,000 or more,
excluging municipaities of 50,000 o

55
of the employee

http://www.azcommerce.com/incentives/quality-jobs

Aot ACA 5 in Selectary Smiait Buginess  News & Evenis

Soarch

RESOURGES JOIRUS

ARIZONA

Incentives
Job Training
Quality Jobs
Qualifled Facility
Computer Data Center Progra:
Research & Develapment
Foreign Trade Zone
Hilitary Reuse 2ong
Angel Investment
Renewable Energy Tax fncent
Commercial/industr 3 Solar
SBIR/STTR
Additionat Depreciation
Heaithy Forest
Lease Excise
Sales Tax Exempticn for Mach
and Equipment
Work Opportunity
Private Activity Bonds
QECB

Renawable Energy Production
Credi

e %
Ry "

earnMare

-

——
. xime

6/24/2014
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Rural Area - Countles with 2 {5 a net new fui-time and permanent

pepulation of less than 800,000 and pusition that pays 100% of median

municipaliies of jess than 50,000 county wage and the company offess

within cauntles of more than 804,000 to pay 5% of health insurance costs

of the employee

General Information

NEW! Program Guidetings 2013

NEW! Progrz- Suminary 2013

An overview of noteworthy changes can be downjoaded by ¢lckng hern.

Copnty Median Wage

For more detailed information please see beldyr or dizect questions to the Program Manager.

Application Process

Pre-Approva! for Tax Credits

A taxpayer mwst apply for Pro-agproval by submitting an electron - Reguest for Pre-Approval. To

access Tax year 2013 forras, please glick bere, Tax year 2011 and 2012 forms are loceted below

If the Rexquest Tor Pre-Approval is quaiified, Commerce wilf ssug a written noufication of pre-approval to

the company that identifies the amount of tax credits being reserved for the taxpayer.

Applying for Tax Credits

A taxpayer must also submit an electronic Appiication for Queality Jobs Tax Credits to Commaerce. To

access Tax year 2013 forms, please glick hare. Tax year 2011 and 2012 forms are located below,

if the applicant meets ad ciigibility reguirements, Commerce will issue a Tax Credit Aliocaton Letter to

the taxpayer identifying the credit the taxpayer may be able to clalm with the Anzana Department of

Revenue {Revenue) or the Arizana Department of Insurance {Insurance), as applicable,

2011 ~ 2012 Appilcation Materials

Hroueam Buomary

Income tax credits -A.R.S. §43-1074 or 93_1161

Premium tax credit ~ ARG, §20-224.03

£usiness First Locate Exporid Srari il frehustsios Hosrines
Lo Coat of inconives Lantives contives rnspets: b Eoproiy
e Businesy Frogeams Prograns Programs Defanse Shifled Yo for e
Skried Avaitath Comamuenty nnavaton in Techuwhxgy & ifrastraciute
waorkfcrce Profiks A Irnvation AT Acroialns
Stramtoed tesaational Small Busiogss Resitatie By i <oy
egulation Business Chockiist Riosgsenee & ;

£acess by Majar Sernvees Cam
vagrid Markets (i Phe s
Samphfied Tax safvisrged
Systern Harufacturing
Exceptony Bgpraeed Busmess
Quality of Lifz Servicas

http://www.azcommerce.com/incentives/quality-jobs 6/24/2014
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age 90

Aboul AGA  Sto Soleclors  Small Business  News & Evenis Search

BUSINESS FIRST LOCATE EXPAND STARTUP INDUSTRIES RESOURCES JOINUS

ARIZONA: INCENTIVES

RENEWABLE ENERGY TAX CREDIT ARIZONA
4 Incentives

The Renewab e Erergy tax gredt {AR.S, §:11-1511) was estabished by the Arzona legisiature i~ 2009
1o promste the resewable energy industry in the state. During the 2010 jegisfalive session, technica ng ;rd';:};g

. ) ua s
corrections were proposed through Senga Bil 1201. These amendments became effective on July 29, Quai‘;‘ye o Facinty

4 H
2010 and are relattve 0 September 30, 2005, Computer Data Center Progra
The goat is to encourage bus ness investmant that will produce high quality employment apportunities Research & Deveiopment
Foreign Trade Zone

and enhance Adzona’s positisn axs a center for production and use of renewable energy products, The
tax credit accomplishes this goat by providing tax credt to companies tn the solar, wind, geothermal
and othar renewabic energy industries who are expanding or focabing in Arfzona. The tax credit offers

Military Reuse Zone
Angel Investnent

R E T
twio benefits; up to a 10% refundable income tax credit and up to 8 75% reducticn on reat and personal anml\g rdy. A%
Froperty axes. Commercial;Industr.a; Sotar
for 3 e detaded infarmaton piease see below or direct questions to the Prgoram flanager. SBIRy

Addit.onal Depreciat on

Healthy Forest

Lease Extise

Sales Tax Exernption faor Mach

2nd Equipment

Work Opportunity
BASIC ELIGIBILITY REQUIREMENTS Prvate Activity Bands
A company may be elig ble for tax credit, if it: GECa

Renewabie Energy Product on

« 15 primanty (more than 50%) engaged in the manufacunng of or headguarters far produc ng Credit v

systems and components that are used or useful in manufacturing renewable energy equipment
Is axpangding or locating either a renewable energy manufacturing or headquarters facility in Arizona
Creates full-time empioymant pogtions of which at least 51% are pad at ieast 125% of the stata’s

arngat median wage

Uffers to pay 2t least 80% of the health insurance costs for 3t net new fu b-tuma employment,
SUslons

Soends at feast $250,000 i qua iy ng invbstrnents during cach twelve-moath period

INGENTIVE OVERVIEW )
Income Tax Credits: Arizona Commerce Auznerty (Commerce) may authorize up to $76 millian per gt o g
calendar year In tax credits to quatfiad companies beginming January 2013 through December 2019, earn MO[ (]
The tax credits will be authorized an a first-come, first-served bas's, according to a priority placement
number assigned by the ACA at the time of Pru-Approval. Itis mportant to note that the program cap

5,

http://www.azcommerce.com/incentives/renewable-energy-tax-incentive 6/24/2014
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{ST0MMY Is shared bebween the Qualfed Faclity pronram and the Renewahle Epergy tax Incentive
Dawnload the Tax Credit Aliogation Tahle to view the amount of 13x credits avadab e ths year,

Businesses making new quatifying investments in manufacturing and/or headquarter operations in
Arizona in renewable energy Industries are ligible for a tak credit if they meet the folicwing

requirements:

« Alieast 51% af the net new full-time employment pasitions are paid 125% or mare of the state's
annual median wage; and

« The company offers to pay at least 80% of the amployee’s heaith insurance costs for 3 net now
full-time employment positions at the fecitity.

The tax credst amount is based on the total qualify ng trvestment made and the number of jobs being
created by the company, To generate tax crediss & renewable energy manufactur ng companies must
create 1,5 new full-bme jobs lor every $500,000 of capital investment. Alternatvely 2 reneweble energy
weadguarters oparation must Creale 1 new full-ime Job for every $200,000 of capital avestment.

Property Tax Reduction: Businesses rmaking new qualifying (nvestment of $25 m ition or more in
Asizona in manufactunng andfor headquarter oparations in renewable energy industites are elgible for

10 years of property tax 5avings, if the company pays at fzast 51% of the net new full-time
employment positicns between 125% and 199% of the annual median wage.

15 years of property tax savings, if the company pays at Jeast 51% of the net new fli-time
employment posiuons 200% ar more of the annual median wage.

»

Bodlt the real and persenal property can be reclassificd to Qass 6 prapenty for both pnmary and
wocondary proporty tax purposes.

APPLICATION PROCESS

T2 become g quatified company and recaive pre-approval far tax incentves, eligd 2 appicants aysy

oliow the process beiow:

= Note: Prior to subm.ttat of an app cation to ACA, 3 company may request a letter of good standing
frum the Anzona Depariment of Reveaue (Revenue) by submitting form Tax Clearancg Apch
10 Ravenue. Further, 2 company must aiso request a ietter of good standing from the County
Treasurer of the county :n which the profect is located.

To apply eectronicaty for program incentives, glick hgn,

Upon recelpt of an initl2: application ACA wifl assign a prionty placement numnber for recaipt of tax

incentives,

with.n 30 days of receipt of a comgplete application, the ACA will notify the company of pre-approval
or derial. Il 3 company s pre-approved, the ACA will issue a Letter of Qualificat on to the company
and trensait @ copy to the Arizona Depastment of Revenue and the County Assesser,

Hote: Pre-approval does not guarantae receiot of tax Incantives under Wis program because pre-
Approva: is issued before the ACA deterninas final eligihility, The fina’ determ nation of €igibiity will be
made after a company applies for post-approval,

FOLLOWING PRE-APPROVAL

Vathn [2-months of the pre-appreval dale & company maest demonstrate it bas spent at least 5250,000

0 quanficd expenses.

Compiete the 12:menth Interim Sopgrs end attach documantation of qualifed expenditures.

AFTER THE FACILITY IS OPERATIONAL

= Onrz the facility begins operstions the company must enter Into a whtten managed rav ew
agreement with the ACA. At the company’s expense, the company will select a certified public
aczountant, who is licensed -n Arizona and who i approved by the ACA, to canduct the veritten

managed review,

http://www.azcommerce.com/incentives/renewable-energy-tax-incentive 6/24/2014
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BUSINESS FIRST LOCATE EXPAND START UP

ARIZONA: INGENTIVES

COMMERCIAL/INDUSTRIAL SOLAR

INDUSTRIES

At AUA  Sae Seledors  Saiall Business  News & Svents Searth

RESOURCES

J0INUS

ARIZONA

Incentives
The pr mary goal of (he Commercalindustnal Sofar Energy Tax Credit Program (Solar Program} is to Job Tea
‘an

sumulste the use of sotar energy & coramertal, indusing: and other non-resicential appi cations by Qo :‘ 3 ‘:f
ua 'ty J

subsidizing the cost of solar enargy devicas. The Solar Program achieves th s geal by praviding an
Amzana income tax crede Lo offset the cost of inatallation of 3 qua ifying sofar energy device at an

Anzana busmess 3¢ iy

Tre Sclar Program 15 acm rista od by the Arizona Commerce Autho-ity (ACA). Othar Anzona solar
wenbives are avalabic nciud ng TR and property tax mcen.ves agmin stered by the Adzona

Qua:feq Fac iy

Cornputer Data Center Progra:
Resea-ch & Development
Foreign Trade Zone

Military Reuse Zone

Depantment of Revenue (Revenue), Far more .nfonmabion and to downvad Revenue's forms, Angel Investment

isit hp /e a7der. 00yl Renewable Energy Tax Incent
Commercial/Industrial Sol
SBIR/STTR
Additionai Depreclation

TAX GREDIT PROVISIONS & LIMITATIONS Healthy Forest

An el gible applicant (s a bus ness that purthases a solar energy device and causes the device to be Lease Excise

instal ed at a facility 3t wheeh the bus:ness operates, Tax credits generally equat 10% of the instafied Sales Tax Exempton for Mach

cost of the salar energy device up to $25,000 in tax credlts for one faciity in 2 single tax year and up to and Equipment

$50,000 in total ix cred s for one busingss n 3 5rgle tax year, Tax credils can be used to offset Work Opportunity

Arzana income tax lability, any unused cred § amounts can be carried forward for up to five tax years. 2:;‘;:2 Activity Bonds

The ACA cannot certify tax credits under the So/a- Program ip excess of §1 miion in any calendar year.

Tnerefore, tax credus are atioceted on a first come, st served basls, according to the date of receipt of
a subsirbally complele preapprovat eppicaton. Downioad the so'ac energy dliocaton takle to view the
outstanding batance of the current calendar yoar tax credit “cap.”

GENERAL INFORMATION
o Guigelines (2013 and Prige)
s For mom getalied nfermation, 3 ease see Delow or direcy guestions [o the £1947am Mananes.

LEGISLATIVE INFORMATION
= The Solar Program is established under AR5 §.31:1510.01
+ income tax credit provisions: ARS. §§ 43-1085 and 43 1164

APPLIGATION PROCESS

http://www.azcommerce.com/incentives/commercialindustrial-solar

R —

Renewable Ene-gy Production
Credit

b SO

arnMore ©

6/24/2014
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A business that plans 1o nste or has instalied a solar eriergy device at s Ar z2ona facihty must foliow

the process befow:

Submit 8 Request for Preagproval to the ACA. To apply electronically for program incentives, ¢l
herg,

Receive a8 Preapproval fetter from the ACA also known as an "initial Certification,”

Submit a Request for Postapproval to the ACA once the device i5 instalied and operational. To apply

-

Receive & Credit Certificate from the ACA,

Al

CLAIMING TAX CREDITS

After @ husiness has received a Credit Certtf cate from the ACA, it may claim the tax credits with
flevenue, The t2x credits must be tlaimed by the appiicant-business on an Arizona income tax return
that inciudes Reven.e Form 336 for the tax year - which the saiar device Instaiation occurced.
Atternatively, the appicant-business may transfer the tax cred s to 3 Quashied Thed Party Tranglores

Far mure informatan and 1o dovmoad Revenue's forms, visit iy

EMAIL UPDATES

The ACA send§ out updates regarding the Solar Frogram from Lime 1o time. To p2ce your g mai

program (or which you would fike notificat on.

LOOKING FOR THE RESIDENTIAL SOLAR TAX CREDIT?

A soiar grergy Jevice insta'led ab 3 residenlal locatinn may be eigible for a tax cred t equa to 25% oF
the 1ota!l irstalied cost of the device not (o exceed $1,000 in accordance with ARS, § 431083, The
res dent »f tax credit is adm rusiered splely by Reveaue. {Jigk nere ta view Residen: af Solar program

sformation,

Semol Busenss
Liwackint

kel

2%

v Feerdy Bk Man o PriveDy Pobey Yooms B Ooraions ‘é; oy ?‘Z’& iy

Anzor Compnorce Avtionity 33T Sorth Contr dvene | Seae L9600 | Phponais, Avizong RO6 § 643

http://www.azcommerce.com/incentives/commercialindustrial-solar 6/24:2014
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Absul ACA  Sile Sofoctors Small Business  Mews & Evenis Search

BUSINESS FIRST LOCATE EXPAND START UP INDUSTRIES RESOURGES JOINUS

ARIZONA: INCENTIVES

RESEARCH & DEVELOPMENT ARIZONA
Incentives
The Research and Development (R&D) tax credt provides an Anzona income tax credt for nereased Job Trains
research and development activities condutted in this state, inctud ng research conducted at a state C;Jalit;m:c;;:

university and funded by the company. The goal is to encourage Arizona businesses to continue
Mnvesting A research and deveiopment activities.

LEGISLATIVE INFORMATION

Enacted in 1992 for corparations (currently, A.R.S, § 43-1168) and 1999 for -ndividuals ( AR5 8.43
1874.81), the norvefundatie R&D tax credit has been administeced by the Anzona Depactrient of
Revenue (Revenue), The 2011 through 2017 RAD tax credd will be equa 1o 24% of the first 82 5
mitlion in qualdyng expenses pus 15% of the quailying expenses in excess of $2.5 mston, For 2018
and thereafter, the tay credit rates wi bDe 20% of the first 52.5 milion 0 qua’ fying expenuss phus 115
of the quaiifying expenses in excess of $2.5 ol on.

Suring the 2010 legis:ative session, Sonate Bt 12541 provided for @ partal refund of the RRD tax crec t.
The R&D refundalye tax tradt program ‘s estabiished by A.R.S. € 41-1507 and is admin.stered by the
Anzona Commerce Authonty (ACA). Starting in 2010, a qualifying company may be el gibie to sam 2
partial refund of its cusTent year excess RED cedit, A company that is otherwise quaiified for the R&D
tax credit who empicys 'ess than 150 fuil-lime employees can apply to the ACA for @ partial refund of up
ta 75% of the excess credit ameount. To app'y foc 2 partia) refund of the RED tax credit program, picase
see below or direct questans 1o the ACA Program MHanager.

The nonrefundable RAD program was further erhanced during the 2011 legisiative session. An
additional credit amount 1u allowed If the taxpayer made basic research payments dunng the tax vear to
a university under the Jurisd.ct:on of the Arizona Board of Regents. The additional credit amount s
equal to 10% of the basic research payments that constiute axcess expenses for the ax year over the
hase amount, The ingreased unwersity RED tax credt is administered by Revenue for tax years
paginning from a0y after December 33, 2010. Agciuonal information on the nonrefundable tax credit,
ca~ he found on the Arizgng Dosarinent of Brverye™ website,

R&D REFUNDABLE TAX GREDIT INCENTIVE GVERVIEW
The ACA hag been given the authorty Lo approve refunds under this program up to $5 m ion 4t any
calendar year, Therefore, refunds are approved by the ACA on a first-come, Frst-served bay s, according

http://www.azcommerce.com/incentives/research-development

Qualified Fac.ity

Computer Data Ce+ier Progra
Research & Development
Foreign Trade 2ona

Military Reuse Zone

Angel tnvestment
Renawable Energy Tax Incent
Commercial/industial Solar
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10 the tate and tme an application Is fled with the ACA, Download the 8 & {2 Tax Cregit Alocation
Tabie to view the rema.ning amount of tax credits ava lable

Applications must be based on actual numbers, not estimates. A caendar yaar taxpayer may fle an
Application on v after the {13t burness day folluwing the close of the previous calendar year. A fiscal
vear taxpayer may e an Apghication an or after the first business day after the end of the fsca’ year.
For examp e, 2 taxpayer v th a June 30, 2012 fiscaf year end could 3pply for @ partal refund of RED
credits as early as Juty 2, 2012, f cap is still available. {f, however the 2012 cap has been exhausted,
the fiszal year end taxpayer may submit an Apphicaton o« or after the first business day of 2013,
provided sad taxpayer has NOT fied its dax retum with Revenue for the tax year in wich the RRD
credit was gencrated. To apply electronica iy for program ncenbives, igh ko,

BASIC ELIGIBILITY REQUIREMENTS

A company may be elig.ble for a partial refund of its R&D tax credit, i L

o PMeets the elgib ity requirements of A 8.8, §41-1507 and 43-1074 .01 or 431168 and the compa-w's
current year’s Arizona RAD tax credit exceads its current year's tax hab ty.

o Submis an app cation to theACA and receives a Certification of Qua ifeation prior to fing 2 tax
return with Revenue,

+ Enuploys fess Lhan 150 full-bme employess company-wide as of Decernber 315t of the taxable year,

« Remits & non-refundable processing fee equal to 1% of the company's tax credt belng refunded.

« Joes not exceed the tax year rofund Himitztions under AR.S. § 41-1507 (E)

« Compiies with employer and business sanctions set farth n ARS, § 23214 {B) ang A.R.S. § 35-393.

GENERAL INFORMATION
« The refundabie R&D program is established under AR5, §11.1567
o (Gip:

o
o T2 apgly elottromically fof program incealives, §ogk e,

Guastions regarding the refundatve tax creds, can be drected w the ACA Procram Hlanagor.

St Uy

gty
Prixgranys
Innevalion o
ArTINy

Senall Busingess
Checkin

¥ D oin

Ploves & Evenls St Man Piaky Poky Terns %

A Cravmerre Autinrioy § 333 tioerhy Dontead Sopnue | Saake 1860 | Prowry, Aroons BYOUS § pH2-80% 1300

http://www.azcommerce.com/incentives/research-development 6/24:2014
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BUSIRESS FIRST LOCATE EXPAND STARTUP INDUSTRIES

ARIZONA: INCENTIVES

JOB TRAINING
PROGRAM OVERVIEW

The Arizona Job Traln ng rembursabie grant Is 3 job-spetific reimbursable grant that supports the
design and delivary of customized training plans for employers ¢reating new jobs or Increasing the skil
and wage tevels of current employees.

« Under a “Ner New Grant” an employir creating new Jobs can apply for a grant to rece vo up to 758%
of their gligitie ra ming expenses reimbursed,

+ Under the “tncumbent G-ant” an employcr seeking 10 supplement Laer current Yraining plan and
nereast the skill toval of ther employees may apply for a grant 1o recoive up to 50% of ther eligible
training expenses reimbursad

Whe can apply?
» An employer, excluding government agendes, wtt at least one business locat on in this siate
« A consortium of 3t feast two employers vaith same or similar train:ng needs
o A grofessional o trade assoialinn or & jonl apprenticeshin 123 ning commitiee
o A Smajt Business Development Center on behaif of a consardum

Minimum Eligibility Requirements:

Ehgible employers must:

« Meets or exceeds the average annuai guaidying v ane rate for Ura nees at the bme of apphcation
« Either:
+ Pay nto the Anzona Job Traming Fund, unless exempt, or
- Be a rural non-profit organization that opts for unempioyment tax reimbursemant and provides
cocumentation that a skilled warker shortage exssts in the geographical area and the propesed
net new employuee ra ning plan wil increase the number of skited warkers

GENERAL INFORMATION

Rules have been adopled Lo provide addilonal guidance to apphcams. Qewnloag the Job Traning

Rifes 19-0%,
« An gverview of notewerthy thanges and comments on the Rules can be downloaded by gligkung
bere

View the list of Job Trgining grant avig.ds.
To apply electronicaliy for program incentves, ¢tk hore,

-

-

http://www.azcommerce.com/incentives/job-training

Abewt AGA Sie Selectors Smad Business News & Evenis
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« Questions abou:, the Job T-ami=g program cae be directed to the 7

LEGISLATIVE INFORMATION

The Job Trainng reimbursab ¢ grant program is established under A RS, 411540 04 50

1n early 2011, Governor Jan Brewer signed into law HR2003  Arvana's Comoaaiyaness Packace. This
legistation marks a new eve’ of Arizona commitmeant; making It easler for existing Arizona companies to
be more prosperous and it establishes Anzona as ong of the most desirable places for expanding
companies to do business. HB2001 made the fallowing changes to the Job Training prograny:

The program was extended through December 31, 2016.

The statutory def nition of 3 "rural arza” was amended to mear: 8 COunty with a population of .ess
than 750,000 persons.

with the expiration of the Enterprise Zone program, the Job Training program will no longer offer a
reduced qualifying wage rate for employers who were located in an enterprise zone.

Pursuant to AR.S. §41-1509(CH 1), the ACA is authorized to begin assessing and coltect ng fees for
procassing applications and admunistering tax incentive programs. Dewnioad the Incentive Program
Fee Policy effective July 1, 2012,

To receive upcates about the program as they become avadable, iy hers 10 add your name to the
stakehoiders Iist. Please be sure o identify the Job Traning Program as the program for which you
wosuld ke notfication.

ADDITIONAL WORKFORCE SERVICES AND PROGRAMS
» ApmR

Avimpplorkforce Conngct:
ACAS Havdgainr Drogeann

.

focts Expans Staer Lip
Loy Lot of nepives fncontoss Incerdiees
Dol Business Brograns frogracs Progras
Shilked Avagabie Cammunity Innavation in
viarkiore ferofies Angooa
Syesm et Intsaticns. Sina: Busitnes
fgilation Busingss ek 5t fusonnee &
ArLess o Magy Services
Wortd Marinis

Sempitiet! Tax

it

Gorenes

Drentives  Progmeng Aboot AUA Sun Solvtins fhows B Dvenly o So bop Presoy Pty Tomng & Dand Uons

Arzana Ctimerce Authorty | 337 Honth Contral Avanne | Suite 1900 | Phoanic, frzona 85004 § #0F 8451300

http://www.azcommerce.com/incentives/job-training
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BUSINESS FIRST LOCATE EXPAND STARTUP INDUSTRIES RESOURGES JOINUS

ARIZONA: PROGRAMS

AZ STEP GRANT ARIZONA

Pragrams
Wilh funding from a grant from the U.S. Sma’ Business Administration (SBA) and matching funds fog
) . . o Arizona Innpvaton Chaltenge
contributed by the Arizana Commerce Authonty {ACA), the ACA runs Arizona’s State Trade and Export Rev AZ
ev
pramotion (STEP] programi, The AZ STEP am wiil 3ssist Arizong smail businesses {(¢afined as thes
(STEP] prog @ AZ STEP progr Hlasser . . (acfined as those Anizona Innovauon Accelerato
with tezs than 500 employeas) t5 enier export markets for the first time or to expand into new markats, Fund
This wf enable these businesses {which accoe~t for 98% of the businesses in Anizona) tg increase their Arizona STEP Grant
reverues vig intgmatanal sales and to thereby te even more sigmificant engnes Tor job creat o ang Arizona Fast Grant
eCenamic growth in Arizopa. Havigator
Venture Ready
The ACA'S AZ STEP program will be offering 3 number of services and too's to Azizons small businesses Venture Madness
25 they go global for the Dirst tirme with their sales or enter new intemat'onal markets. Through various PN Playboak
types of tethnical assistance/capacity bulicing and fevels of financiat assistance, the continyum of Small Businnss Services
services angd tools offered under the STER program are as follows: Innaovation in Advanced
Manufacturing Grant Competit
« Export readiness assessment of your smalt business Certified Sites
» Export education and caunseling for your company so that you can be informed ang eguippes: for Inteenational Trade

sucLess on the international stage (th.s wil be done via education/tra.ning workshops, seminars and
vichinars)

Assistance wilth market selection sirategy for your company 5o that it explores and enters markets
that are best sulted for your product or service

Assistance to your company with deve'opment of intemational markedng matetials, including
biochures anc websites (and Lransiation of these materials, if necessary, into the language of the
target country/reglon market)

Assistance to your company in identifying aciual, potential buyers, agents, distnbutors, end users,
and ather straleglc partners «1 internationat markets

Dpporturities for your company to pa-ticipate In sector-speclic trade misslons/summits {both
internationally and kv the U1.5.] that have been carefully selected, comprehensively prepared, and
professicnally fead by ACA staff to maximize opporunites for success

.

Trhe ACA™S STEP program for Ariiona entails dynamic collaboration with many pubilic and private sector
partness within the State and also at the national level. These include the U.5. SBA, U.S. Deparunent of
Commerce's Export Assistance Canter (USEAC), Anizona Siail Business Development Centar (AZSBDC)
Hetwork, Service Corms of Retired Executives (SCORE), U.S. Export-Import Bank, Anzona Technology
Councit (AZTCY, Anzons Intermational Growth Group (AZIGG), Mispanic Chamber of Commerce, Minanty
Businass Dovelopment Agency Bus.ness Center, Veterans Business Quireach Centers, commercta! banks
with Preferred Lender Program status, Arizona State Univers ty, University of Anizona, Adzona Districl

http://www.azcommerce.com/programs/arizona-step-grant 6/24/2014
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BUSINESS FIRST LOCATE EXPAND STARTUP INDUSTRIES RESGURCES JOIN US

ARIZONA: INCENTIVES

COMPUTER DATA CENTER ARIZONA
o i Incentives
The objective of this program is 1o encourage computer data center (COC) operation a~d expansion in Teain
Anizona The Program accomp shes Bus chjectve by providing Transacton Privilege Tax {TPT) and Use g’;b r;';;:g
ali

Tax exemptiens at the state, county and local levels, on qualifying purchases of COC Equ pment. The
CBC incentive is aamunistered by the Arizona Comyrerce Autharty (ACAY i comuncion vath the Arizona
Qapariment of Revenue (ATIOR},

BACKGROUND

A owerar, aperatar or quaified co locat on tenant of & CDC may receive the exemplions provided by
the ncentive for up to ten fi. calendar years following Whe year cedification of the CDC is issued
However, if the CDC qualifies as 8 Sustainable Redevelopment Project, the exempiions are availabla for
up to 20 full calendar years forowing the year cerufication of the CDC is Issued.

The TPT 2nd Use tax exemnpt ons provitded Dy the incentive are avasiable If a4 of the folowing are
sabishied:

An Applicant submids anApg cation fgr COC Cartification {Application) and rece ves 2 Letwer of
Cerulfication from the ACA,

The COC Dwner, Oporator andor Qua'flcd Co-iocation Tenant colectively satsly the requ site Capua
Investment Thresha d in 3 tmely manne- and the Agpiicant submits to the ACA evidence of satisfacton
of one of the following:

if the CDC Fac apy 5 tocated n ethar Ma-copa or P.ma County, 3 Capital Investment of at least $50
~i#hon is made with n five years of the date of the Letter of COC Certification from the ACA. OF

1f the COC Facitity Is tocated n any county other than Maricopa or Pima, a Capital Invesiment of at least
$25 miflion is mage wilh.n fve years of the date of the Letter of CDC Certification {rom the ACA.OR

in the case of an Exsting CDC, regardiess of location, a Capital Investnent of at ‘east 5250 mil on was
made Curing the pered between September §, 2007 and august 31, 2013

The Apphcan: remts a8 non-reunaall ¢ processing foe cqual to $50.0C at the time of ceniication of the
CoC and, as applcabic, remits 2 separate non-refundable processing fee equa to $50.00 for each
Quaiified Co-location Tenant recely ng cetification,

Al relevant parties comply with the employer requirement set forth .n A.R.S, § 23-214{B).

http://www.azcommerce.com/incentives/computer-data-center-program
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Arizona Incentives - Incentives for a Computer Data Center in AZ | Arizona Commerce A... P

GENERAL INFORMATION

STy

fer QDG Cendie ¢

Iagleuchicng for Annbeats

For more detaled Information, ploase sep below or direct questions to the Pgram Manager.

LEGISLATIVE INFORMATION

Tha :ncentive is established under A RS § 11-1519
TPT sremptlion statutes: AR5, 5§42 5061,42 51599 or 42-6004

APPLIGATION FOR CERTIFICATION

The ACA is authorized to accept applications {or cerbification of a COC between September 1, 2013 ang
December 31, 2023

An cwner or aperator may apply for certf cation of a CDC by completing the electroms “Applcalion for
COL Cectification™ To apply elecironcd'ly for program mncentives, ohok ot

Vithin 60 days of receim of a comprete appi cabon, the ACA wili nobfy (the owner of eperalor of

certification or denial,

The information haremn daes not constituie the fave, nres or pelicy of the Siate of Arizona. AS sucly, it is
not to be roficd upon, The ATA witl publ sh Program Redes fo owing a pubfic process. Please contact the
ACA I you would bike to be nalified of the commencement o the Rules process.

EMAIL UPDATES

The ACA will soon begin the process of drafung rules for the Computer Daty Cenler Program and will
seek public comment. As soo as rutes are adopted, the ACA will place an update on th s webste and
veill nobly compames and pthers who have requested :nfarmation. If you have not yet ¢ aced your
hare to send an e-ma - request.ng notification. Plgase ¢ sure o

e-mail 30dress on gur ist, please iy
wtentify Computer Data Centar as the prograny for wihohy vou would like notification,

Proggragns . About MDA Sie Selermrs Bews B Bwinis Sde ROp Pty Bolny Yerms A

A Compvete Aoty | 332 toan Centrs Aversd | Sivte L300 ) Phoenix, Aroon 55004 1 602-84%-1200

http://www.azcommerce.com/incentives/computer-data-center-program
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BUSINESS FIRST LOGATE EXPAND START UP INDUSTRIES

ARIZONA: INCENTIVES

QUALIFIED FACILITY

The Qualified Facitty tax cred L {A.R,5. §41-1512) was estabiished by the Arizona legislature in 2012 to
promote the iccaten and expansion of menufactuning faciites, inc ud ng manufecturing-related
msearch & develomnent or headguariers fawities. The goal is to encourage business investiment thag
vilt produce Bagh guality empioyment opportunitics for atizens of Arizona and enhance Arnzona's
postion as a center {or corporate headquanters, commerwal research and manufactueng, Quaifed
Faciity accompblishes this goe! by proviging @ refundable tax credit 1o taxpayers who are expanding or
iocating a Quatified Feodily in Aslzona,

For more detaled wformaton please see be'gw or dved questions to the Program Marager,

e Summary
o Guidghngs

BASIC ELIGIBILITY REQUIREMENTS

A company may be e igible for tax credits, if it

» Makes a Capitel Investment to establsh or expand & Qualified Facikty that devotes at feast 80% of
the property pagd payrol to qualified manufacturing, manufaciuning refated rescarch & devefopment
ar hegdglaners.

Creates nes new full-time empinyment postions for the project, of which at least S1% are paid at
‘east 125% of the stace's annual median wage.

« Qffess Lo pay at fzasy 808 of the health insurance prers u~s for 3l net new full-tme empioyment

.

sosticns.

OVERVIEW

Arizona Commerce Authority {Commerce) may authorize up 1o $70 millian per caiendar year In tax
credits ta qualified companies beginning January 2013 through December 2018, The tax credits will be
authonzed on a first-come, first-servexd basis, according to a privr by placement number assigned by the
ACA al the time of Pre-Agproval. 1t ss mportant to note that the program cap (S70MM) is shared
between the Qualfisd Factity program and the Rpnewabie Enecgy Tax Incentive program. Downsad
the Tax Credit Allocation Table to view the amount of {ax credits ava abie this year,

Subect 1o ¢ gitehty requirements, the Queatified Facuity tax tredit offers 2 refundabie mneome tax ¢regit

equal to e lgsser of:

« 10% of the guakifying capital investmaent ar
s §20,000 per net new jab at the facility or
s $30,000,000 per taxpaver per yoear.

http://www.azcommerce.com/incentives/qualified-facility
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APPLICATION PROCESS

To reqeive Pre-Approval for tax credits, eligible applicants must foliow the process befove:

» Pnor to submittal of 3n application 1o the ACA, 8 company may request 3 letter of good standing
from the Arizona Department of Revenue (Revenue] by submitung form Jax Ciearnace bnsbeatinn
1 Revenue,

« Apply for tax credits by completing a Reguest for Pre-Approva and submitting ¢ to the ACA. To
apply eigctronically for program incentives, <higk mire

« Upon receipt of Request for Pre-Approval the ACA will assign @ priorty placement number (or recaspt
of tax credits.

» Within 30 days of recoipt of a complate Reguest for Pre~-Approval, ACA witt notify the compeny of
Pre-Approval or demal. If 2 company is cligitde, ACA wil issue Pre-Approval to the company and
transmit a copy to Revenue.

Note: Pre-Approval does not guarantee receipt of tax credits under this program bectause tis lssued
before the ACA determines final exgibility. The final determinet on of ef gibility w ; be made after a
cempany applies for Post-Approval,

within 12-months of the Pre-Approval date, a company must demonstraba ;t nas spent gt cast
$250,000 in gqualfying investment and submit an interm Report to the ACA.

+ Complete the Interim Report gnd attach documentatinn of expe~dit.r¢s. To report ciectron cal'y for
program ingentives, gigk here,

AFTER THE FACILITY IS OPERATIONAL

« Once the facility begins operations the company must enler into 2 witten managed review
agrecment with ACA. At the company's expense, the company wi: select a certified publ.c
aceountant, who is licensed i Arizona asd who is approved by Commerte, to conduct the written
mangged reviesy.

ARor the cerbficd public accountant furn'shes it find.ngs -n wnt ng to the ACA; the compeany must
submit an Appiication for Post-Approval o the ACA. To apply electronica’ly for program

1430
sue Post-Approvel 1o the company afier coview.ng the applice. on and ve-fiy ng te

acenbives, iy
Tha ACA may
company’s elgbiity, Once Post-Approval is recenved a company must Cam the tax cred i # Tve

.

egual annual instalments on an orginal Anyona tax reium aiong with the Reverue Form 349

ANNUAL REPORT
o 2012 Ansyal Repory

EMAIL UPDATES

To receive updates about the grogram as they became avadable, ¢hck ngrg 10 2dd your name 1o the
stgkeholders tist. Please be sure to identfy the Qua ified Facility Tax Cretit Program as the program for
whieh you would ke notificat on.

LOLA LAy St Up irfustins Ravgascas

Rerivasy porospac &
forse

Proggam, Prexzrams
Comymiy iongation in Texhimlogy &
Profikes Agizara arvalon A7 AcTok
Sarenained sntesrational Smatt Business Renevimit Voo G
Reguiation Busrioss Chridtist Sigscinecs &
Ancess o Majr Services Health Care
Wotks Markets Dy Photonics
irnpiified Tax Aadvanced

Ploanfactinling
s Bosiross
Sorees

Systom

http://www.azcommerce.com/incentives/qualified-facility 6/24/2014
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BUSINESS FIRST LOCATE EXPAND STARTUP INDUSTRIES RESOURCES JOINUS
ARIZONA: PROGRAMS
ARIZONA INNOVATION ACCELERATOR FUND ARIZONA
Programs

The Arizona Innovation Accelerator Fund is an $18.2 million foan participation program funded through Arizona nnovation Challenge
the U.5. Department of Treasury’s State Small Business Credit Initiative {SSBCI) and managed by the Rev AZ
Anzona Commerce Authority (ACA). The goal of this program Is to stimulate financing of smail Arlzons Innovation Accete
businesses and manufacturers, while fostenng business expansion and job creation in the state of Fung

Anzona.

{lv%\g KQJOES THE ARIZONA INNOVATION AGCELERATOR FUND (AIAF) PROGRAM

» The AIAF Program provides debd financing Lo rapidly expand pg Arizona businesses that need
resources in order to capitalize on market opportunities.

This loan participation program warks in codaboration with prvate finance partners.

The AIAF Program has the ability to fund up to 49.9% of a finanting package that in¢ udes bath
public and private captal.

ALAF Loans range from $50,000 to $2 mitfion, may be used to support finance packages of up to $20
miflion total, and typically have matunties of 5 years or fess.

Loan proceeds are to be used for business purposes induding, but not limited to, working capital,
inventory andg equipment purchases, workfarce expansions, real property iImprovements, and
acquisitions.

WHAT BUSINESSES ARE ELIGIBLE FOR THE AIAF PROGRAM?
» Businesses that demonstrate the potential to create or retain employment apportunities for
Arizonans,
« For-profit, existing corperations, fimited Habi ity companies, partnerships, or other companies with
{ewer than 500 employees.
+ Companies represent ng ACA target industries such as aernspace and defense, semiconductors,
optics, bioscience, and renewable energy wili receive promity

If you are interested » partmpating In the Anizana Innovation Acce erator Fund Program, p ease
downipad the PDFs below, which contain the Programi’s gulde: nes and required fonms.

AJAE e m idel n
AIAF Intake Form (xis)
F | R}

http://www.azcommerce.com/programs/arizona-innovation-accelerator-fund

Arizona STEP Grant
Arzona Fast Grant
Navigator

Venture Ready
Venture Madngss

PIII Playboxk

Smalt Business Services

Innovation in Advanced
Manufacturing Grant Competit

Certified Sites
international Trade
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BUSINESS FIRST LOCATE EXPAND STARTUP INDUSTRIES RESOURGES I0INUS

ARIZONA: INCENTIVES

PRIVATE ACTIVITY BONDS ARIZONA

) , , Incentives
Private Activity Bonds are secunties issued by or on behalf of a local government to provige debt o
finandng for projects vsed for the trade or business of a private user, as provided by IRC 191 ef seq, gab TST‘:’

wality Jobs

Far a st of issuers see Qiectary ¢f Issiters. The PAB prugram can be used for the consbruction of Quatified Facilty
industrial in U qu \ identt ie
m‘ )s‘tna and n‘muf:ac?unr‘g fac ties and the purch‘ase of equ ;?rfxf:nl‘ residential rental projects, Computer Data Center Progeai
facifities for the furnishing of water, sewage and sofid waste facilities and more. Download the Prgagrem Research & Development
summary. To verify project ebgibility please contact either the Program Manans: or seek Bongd Counsgal. Foraign Trade Zone

Miitary Reuse Zong

Angel investment

Renewable Energy Tax Incent

process please see Flaang ng vty Privage Actvity, Bonds, Comme_rde!/lndumn’al st
SBIR/STTR

Generally speaking investors purchase the bonds, than the roney IS lent o private users for completion
of the project. The nvester's retlsn comes through the pperational proceeds of the project. Bonds do
rot conshbiule an stligation of the State or any of its judsdictions. For a more detaifled discusson of ths

Additanat Depreclation
Healthy Forest

AVAILABLE ALLOCATION Lease Excise

These are two bongd iottades hald sach yoar with $662,642,400 avalabie for finanung cligbte projems Sales Tax Exemnpt on for Mach
1 talendar year 2014, In addwan, al ocatons can be requasied through U e, and Equipment
Work Opportundy
T view alipcations made te date and the amaeunt of volume cap remainmg, ok on the finks below, Private Activity Bonds
. QECs
Renewable Energy Production
. Credit
* i t
« 2011 Alocations
« 2010 Alincations . i e
2002 Mocatgns 5

BOND LOTTERY PROCESS

For the Januncy lottery {takes place the first tusiness day of the year) applicants seelding funding for ' s ) .
. i & *
Qua fed Resdenual Rental Projects, Qualfied Studens Loan Projects, Manufaciurisg Projects or Oiner @ [ . %;" y e
Projects should appear at Commerce with the apprepriate foems somolated. {(Word forms are available ! ' lea"‘ Mﬂr -
via e~mail 1o the Program 1angaer). To apply glecironically for the program, (igk here. & —
i % e i 1

http://www.azcommerce.com/incentives/private-activity-bonds 6:24/2014
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After the lottery each applicaton wit: be reviewed for completeness and valdity and Commerce shall
award the bond allocation on a first come st serve basis. If the applicant accepts the available

altocation a feg must be submitted.
The apphcant wit then have 90 days to secure financing and cdlose the daal or file a request for an
extensien, In which case add't.onal fees may be incurred.

For the July lottery (held the fisst business doy of July) generally the same process ensues, however

acdiiond! requirements must be met. For example a confirmation fee ant security deposit must be
pald. Also it is smportant to nate, MRE/MCC confutnat ons cannot be issued in the July lottery.

Req. ests for Carry Forward Aliocations aong with a Nutice of Intent can be submitted no later than
Oecember 15 of each year. The forms needed to apply for @ Carry Forward allocation include: datice of

[rx2ns end CF gpplication.

Inthisiricy

Poszinagg First Loate £spurkt Start Up
Ingmntiaes Teonivss Inentives domspane &
¢ Brggrans Procrass Progranis Defenr
Siitie] Aaiiabie Cogimunity Tonovayse in Technalogy f
Yourkive Profies Armaa Ineavation
Suasmined Internatoral Siralt Business Raneveabic Energy
Reguiation Busingss Cheslhst Bicscience &
Arzoys 0 Majnr Services Hanh Care
Varkd Markes o/ Photonics
Seapified Tox arced
Sysem Manfaciurig
Laceptivns! Befyancod Business
Semvines

Quaity of ie

Progawny  Abcut ACA Sip Selegtors Wows & Evenly Site Mag Privacy Policy Tomg & {ondiens

g dntiity 135 Henih Gortndd Avonue

SEES | Phres, Arizinn §5008

Az L

http://www.azcommerce.com/incentives/private-activity-bonds
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BUSINESS FIRST LOCATE EXPARD STARTUP INDUSTRIES

ARIZONA: PROGRAMS

AZ FAST GRANT

Technelogy Commercialization Assistance

The AZ Fast Grant program s 2 highly competitive grant providing quatfied Anzona-based, early stage
tachnology companies with intensive fralinng and technica; assistance to commercaize they
novations, grow the r business and create quality jobs.

Maximum awards of $5,000 and $206,000 w i enable compa s 10 accomp sh one of fog scopes of

work:
SBIR/STTR Proposal Development - Maxm -~ awand of $5,000

o £ roiment i the ACA Pl Playbouk traming, a structured prograr of training and technicat
assistance aliowing high-growth petential sma | technoiogy fims to compete mare effectvely for
federal SBIR/STTR Phase ! and §1 awards. For add:tiora details, visit Pt Playbogk, {Maximum
award of §1,500)

Professional SBIR/STTR propasa. writing consultant services heyond the 23 bours already proveded
by the Pii Playbook training program. You may contract 3 consultant of your choice, (Maximum
award ¢f 3,500}

Commaercialization Feaslbjlity Study - Max mum award of $5,000

» Identify showstoppers to commerc-alizat on before resources are spent commert aliang & techno ogy

that is unlikely tD succeed. You may contract a consultant of your cho.ce.

Other Acceptable Means Of Technology Commerciatization Assistance - Maximum award of
35,000
» Technoiogy Review - An expert rev gy of the techinalogy under development to geterming f it
alteady exists, : a good candidate for intellectual property protection and is Lkely to fnd an
attractive maskpt.

« Reguests far ather accoptable means of technoiogy commercraization assistance wili ba cone. dered.

Innovation In Manufacturing — Maximum award of $20,000

+ Partner with an Arizona mznaufacture: 10 soive an exsting nanufactonng spportunily w th your nove.

rnovation.
» Trug pilative wilt focus upon creatl-g and prov ding discuphve ool and techno og o L0 Arlzona

anufactunng nms

http://www.azcommerce.com/programs/arizona-fast-grant

Aot ACA  Sie Selectars %ol Business  Mews & Evenis
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ARIZONA

Programs
Arizona Innovation Challenge
Rev AZ

Arizona Innovation Accelerate
Fund

Arizona STEP Grant
Arizona Fast Grant
Havigatar

venture Ready

Venture Madnass

PLIT Playbook

Smalt Business Services

Innovation in Advanced
Manufacturing Grant Competii

Certsfied Sites
Inlemational Trade
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in arder 1o move emerging technologies towards cermmercializaton, this competition wi | identify
navel technologies that can be implemented on a pilat basls with an industry partner or partnars

w thin six menths of the award notificat:on. Multipe compettive awards of up (o $20,000 each w!
be made in the grant cycle,

Solut on providers, L.e, ~ consultants, training fims, engineering and technology companies, and
egucabiona’ mstitutions, are encouraged ta team with manufacturers to submit proposals.

Each propaser must identify a teaming asrangement with Arizona manufactusers, Preference v be
given to proposers teaming with multiple manufscturing partners.

The manufacturers must have less than 500 employees In its Arizona eperations and operats within
any of these business sectors:

»

Advanced materials
Advanced manufacturing
herospace B Defense

Bio angd Ufe Sciences
Cleantech/Rengwab'e Energy
1T~ Hasdvears

IT~ Software

AZFAST GRANT REQUIREMENTS:

Apphrant companies 2re reguired to have a physicat presence in Anzona, have less than 30

empicyers and gruss revenyes of $2 m ificn or less,
The campany’s sotution must be {or a targeted Arizana Commarce Authority {ACA) technclogy
sector Companies shou'd iteniew and select professionat consultants who match ther

requrements.

Consuitants must be an independent third parnty to the client company.

A tustomized formal quete from the cansultant of choice stating the scope of work, ume frame for
dehveraties and detaliad costs s required with this application.

Companies may submit only one appiication,

Apptications must be submitted on-itne.

Travel is not en elgible expense for this grant program,

Grant paymeny schedule = 25% upon award, 25% after £rst progress report and 50% upen

completion

Project must be completed within six moaths of award notification,

Awardee permils Arzona Commarce Authority to identify the firm and &s project in news releases
gad markeling actsies.

ACA 1% rat pbiigated by law Lo provide grants to any business. Grants arc made in the sole and
absolute discretion of the ACA based on a variely of factors and no factor or combination of faQtors

ensures grant elig bikty.
The awarding of grants is based on ¢ritedda that produce the best velue for the ACA,

-

APPLY NOW

o Apphcation Availabie #arch 10, 2014
« Cositg dale: Aprd 14, 2033 @ Spr M5
« Awadrds annsunced: June 2014 Cck hewy or 3 SAMPLE of (he AT Fast Grant Appioat oo

ARIZONA SUCCESS STORIES

http://www.azcommerce.com/programs/arizona-fast-grant
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