IMesa

imagine, invest, improve
Steering Committee Meeting
Tuesday, May 24, 2011
1 E. Main Street, South Studio Conference Room, 3" Floor

6 PM
Attendance:
Natalie Lewis (staff) John Kressaty
Mark Schofield (chair) Stephen Sparks
John Barry John Schroeder
Kay Henry Buzz Essel
Kate Ali’varius Steve Hale
David Short Ted Wendel

Karen Frias-Long
Daniel Wohlslagel

Minutes

e Natalie Lewis gave a brief introduction and introduced the Mayor for welcome remarks.

e Mayor Smith gave welcome remarks, spoke about the vision for iMesa and thanked the
steering committee for their participation.

e Mark Schofield facilitated committee member introductions and discussion of programs,
implementation plan, expectations and goals for the committee. Mark emphasized that
the iMesa process is resident driven. The mission of the committee should be to respect
people, serve Mesa and have fun in the process. The committee discussed possible
hurdles that will need to be overcome such as criticism, negativity, and government
stereotypes.

e Future meeting schedule was discussed for the committee and village meetings.
Committee agreed to meet again mid-June. Also proposed that there should be at least
two meetings in each village. One meeting to brainstorm and the next meeting to report
and discuss outcomes.

e Committee will support Heatsync for their ribbon cutting as the first iMesa success.

e Meeting adjourned



