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OFFICE OF THE CITY CLERK

JUDICIAL ADVISORY
BOARD MINUTES

November 4, 2013

The Judicial Advisory Board of the City of Mesa met in the lower level meeting room of the Council
Chambers, 57 East 1st Street, on November 4th, 2013 at 7:49 a.m.

BOARD PRESENT BOARD ABSENT STAFF PRESENT
Peter Lesar Robin Harris Michael Claspell
Kate Ali'varius Lindsey Lueptow
Phil Austin Matt Tafoya

David Brooks Paul Thomas
Margaret Downie Christy Trevino

Teresa Sanders

(Chairman Lesar excused Boardmember Harris from the entire meeting. He excused
Boardmember Austin from the beginning of the meeting; he arrived at 7:52 a.m.)

1. Elect Chair and Vice Chair.

Chairman Lesar commented that in speaking briefly with Deputy City Clerk Michael Claspell, it
was his understanding that in the past, the Chairman and Vice Chairman have served two-year
terms. He stated that he also understood that there have been occasions when, for one reason
or another, people served a one-year term, after which time the Board would nominate and elect
a new Chairman or Vice Chairman.

Chairman Lesar indicated that this was his first year as Chairman and noted that he would be
happy to serve a second term, if that was something the Board wanted to consider. He also
remarked that if someone else was interested in serving as Chairman, he would be supportive
of that as well. He requested input from the Board concerning the issue of a two-year term
versus a one-year term.

Boardmember Brooks stated that in his opinion, a two-year term is an appropriate period of time
for a Chairman to serve and would provide the Board a certain level of continuity.

It was moved by Boardmember Sanders, seconded by Boardmember Downie, that Chairman
Lesar and Vice Chairman Austin be reappointed as Chairman and Vice Chairman respectively
of the Judicial Advisory Board.
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Chairman Lesar declared the motion carried unanimously by those present.

Chairman Lesar thanked his fellow Boardmembers for their vote of confidence in reappointing
him and Vice Chairman Austin. He also stated that it has been a pleasure serving in the role of
Chairman.

Approve minutes from the September 23, 2013 Board meeting.

It was moved by Boardmember Ali'varius, seconded by Boardmember Brooks, that the minutes
from the September 23, 2013 Board meeting be approved.

Chairman Lesar declared the motion carried unanimously by those present.

Items from citizens present.

There were no items from citizens present.

Hear an update on the Mesa City Court from Presiding Magistrate Matt Tafoya.

Presiding Magistrate Matt Tafoya discussed a number of projects that are ongoing at the Mesa
Municipal Court. He reported that the Court, in conjunction with the Arizona Supreme Court,
continues to work on the Case Management System, which will eventually be utilized by
approximately 150 courts in Arizona. He stated that it was anticipated that the system will “go
live” in mid-2014. He also noted that bench automation is one component of the system and
added that the City Magistrates are anxious for that process to be implemented.

Presiding Magistrate Tafoya commented that for the past few years, staff has worked to “ramp
up” security at the Mesa Municipal Court building. He explained that a security officer was
recently hired and said that the person’s primary responsibility will be to establish various
security protocols that were included in a report issued by the National Center for State Courts.

Presiding Magistrate Tafoya further remarked that the Mesa Municipal Court has also hired a
project manager who is working to merge the cases and services of those defendants who may
be mentally ill, homeless or veterans. He pointed out that the Court endeavors to work with the
City Prosecutor’'s Office and the defense bar to process these cases in such a manner that
benefits not only the defendants, but also the public as a whole.

Court Administrator Paul Thomas reported that the Court encountered a situation wherein
defendants, who were scheduled for a Rule 11 mental health evaluation for competency to
stand trial, would be scheduled for a “pre-screen” or initial evaluation at a doctor’s office. He
stated that the Court had a 40% no-show rate due to the fact that the defendants did not appear
for the appointments in a timely manner or were unable to locate the doctor’s office.

Mr. Thomas advised that as of three months ago, the pre-screens are now conducted “in house”
at the Mesa Municipal Court. He explained that on a scheduled day each month, a doctor
comes to the Court and conducts the Rule 11 pre-screens on site. He pointed out that under the
current system, the 40% no-show rate has decreased to 10%.



Judicial Advisory Board
November 4, 2013

Page 3

Mr. Thomas further commented that although many courts are establishing specific courts for
veterans, the mentally ill and the homeless, the Mesa Municipal Court is taking a different
approach. He stated that defendants generally do not come to court “with neatly segregated
issues” and cited, by way of example, that a veteran could be homeless and also suffer from
mental health issues.

Mr. Thomas remarked that in an effort to address this issue, the Mesa Municipal Court has
consolidated “its universe” of mental health resources, veterans’ resources through the
Veterans Administration (VA), and homeless services in order to employ those services in
whatever manner is needed relevant to a particular defendant or case.

Mr. Thomas acknowledged that although this approach might be somewhat ambitious for the
Court to undertake, in his opinion, the end result will be more beneficial for the defendant and
the legal system. He pointed out that the City Prosecutor’s Office has given its full cooperation
to this process, so that those defendants who are initially identified as not being competent to
stand trial might be diverted out of the court system in order to obtain mental health services, if
necessary.

Mr. Thomas further discussed the fact that Magellan provides the mental health services for the
County. He commented that the Court has access to Magellan's database; that early in the
morning, Court staff obtains the jail list of individuals who were arrested the previous night and
checks the list against Magellan’s database; and that if staff identifies a defendant who has an
active mental health case pending with Magellan, such information is forwarded to the Jail Court
prior to the start of proceedings so that the City Prosecutor and Public Defender can be
apprised of that fact, as well as the name of the caseworker assigned to the defendant.

Responding to a question from Boardmember Austin, Mr. Thomas clarified that Maricopa
County has established a homeless campus in downtown Phoenix. He explained that the Mesa
Municipal Court can route a homeless defendant to the campus and said that the person is
provided counseling and a wide array of assistance. He also remarked that a homeless court
has been established at the campus so that the judge can hear cases from throughout various
jurisdictions in the County.

Mr. Thomas further reported that with respect to veterans, the Mesa Municipal Court staff is
working with a representative of the Arizona Supreme Court, whose primary responsibility is to
connect veterans’ services to the courts throughout Arizona. He also advised that staff is
working with the VA to obtain a dedicated local representative who would have direct oversight
of all the cases that come through the Mesa Municipal Court.

Mr. Thomas, in addition, spoke regarding the Mesa Municipal Court’s efforts to seek out various
mental health services, including certain vendors that provide counseling services, Magellan
and other doctors. He stated that a doctor has expressed an interest in working directly for the
Court on an ongoing basis and conducting the Rule 11 pre-screen examinations. He said that
discussions are underway between the parties to work out the details in this regard.

Presiding Magistrate Tafoya also reported that the Mesa Municipal Court is one of four courts in
Arizona that has been asked by the Arizona Supreme Court to participate in an evidence-based
release pilot program. He explained that the program is based on a scientific analysis that when
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a person who has committed a misdemeanor crime is kept in jail for more than a few days, the
chances increase that the individual will commit another crime or fail to appear in court.

Mr. Thomas commented that the Mesa Municipal Court staff is seeing more and more veterans
who have mental health issues coming through the legal system. He stated that as a veteran,
he has taken mental health, veterans and homeless issues “under his wing” and is paying
personal attention to those individuals who need assistance.

Discussion ensued relative to the Mesa Municipal Court staff's efforts to identify the resources
that are currently available to assist defendants who are homeless and veterans; that staff is
currently in the process of determining how best to connect the defendants with the appropriate
services; that staff's goal was not to segregate a class of people (i.e., veterans, homeless,
mentally ill), but rather develop a broad-based approach engaging all relevant resources with
respect to a defendant’s needs; and that the pretrial hearings are timed to a date after the Rule
11 pre-screen is conducted to ensure that the results are available to the judge, the defense
attorney and the prosecutor.

Chairman Lesar stated that Boardmember Ali'varius just commented that she would like staff to
keep the Board informed with respect to this initiative.

Mr. Thomas responded that staff would be happy to come back and update the Board in the
future.

Presiding Magistrate Tafoya advised that per an earlier recommendation of the Board, he is now
conducting evaluations of the Mesa Municipal Court Magistrates.

Chairman Lesar thanked Presiding Magistrate Tafoya and Mr. Thomas for their informative
presentation.

5 Review notebooks and discuss policies, schedule and work plan for the Board.
Chairman Lesar briefly discussed the materials that each Boardmember was provided including,
but not limited to, a workbook, schedule, work plan procedures and contact information.

6. Review and consider items related to the reappointment for two magistrates:

a. Review reappointment schedule.

Chairman Lesar stated that in 2014, the Board will consider the reappointment of Magistrates
Michelle Lue Sang and Elizabeth Arriola. He referenced a document titled “Judicial Advisory
Board Work Plan, November 2013 — May 2014" and briefly highlighted staff's responsibilities
with respect to this process, as well as the schedule of upcoming meetings for the
Boardmembers. (See Attachment 1)

Boardmember Brooks commented that he wanted to confirm that the Magistrates’ confidential
information, such as credit reports, would not be circulated to the Boardmembers via e-mails,
but rather presented and reviewed by the Board during an Executive Session.

Deputy City Clerk Michael Claspell confirmed Boardmember Brooks’ statement.
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7. Scheduling of meetings and general information:
Next meeting:
February 3, 2014, 7:45 a.m.
Lower Level Council Chambers
57 East 1% Street
8. Adjournment.

Without objection, the meeting of the Judicial Advisory Board adjourned at 8:34 a.m.

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Judicial
Advisory Board meeting of the City of Mesa, Arizona, held on the 4™ day of November 2013. | further
certify that the meeting was duly called and held and that a quorum was present.

DEE ANN MICKELSEN, CITY CLERK

pag
(attachment — 1)



Judicial Advisory Board
November 4, 2013
Attachment 1

Page 1 of 1

JUDICIAL ADVISORY BOARD
WORK PLAN, NOVEMBER 2013 — MAY 2014

Recommendation on reappointment of
Magistrate Michelle Lue Sang and Magistrate Elizabeth Arriola

November 4, 2013 JAB meeting — 7:45 a.m., City Council Chambers
Elect Chair and Vice Chair; approve 9/23/2013 minutes; update on
Court from Judge Tafoya; review policy, procedures and work plan
of Board; discuss schedule for reappointment of Judges Lue Sang
and Arriola, whose terms expire June 30, 2014.

November - January Begin process for reappointment of two judges:
Application for Reappointment is sent by the Board Chair to Judges
Lue Sang and Arriola with a deadline of Thursday, Jan. 9, 2014;
surveys distributed to City Court employees, police officers, City
Prosecutors; collect statistics on number of cases, number of days
a case is pending, number of notices of change of judge, number of
active and completed appeals; letter of inquiry sent from Board
Chair to the Arizona Commission on Judicial Conduct; distribute
potential interview questions for Board’s preliminary review.

February 3, 2014 JAB meeting — 7:45 a.m., City Council Chambers
Review applications for reappointment; assign reference
checks and courtroom visits; review survey results
and statistics. Finalize and assign questions for interviews.

March 5, 2014 JAB meeting — 5:45 p.m., City Council Chambers
Public hearing and interview of Judges Michelle Lue Sang and
Elizabeth Arriola; recommendation to City Council.

March — April City Council review of recommendations and DVD; possible
interviews and decision prior to June 30, 2014.

May 5, 2014 JAB meeting — 7:45 a.m., City Council Chambers
(if needed) Final meeting for this session; wrap up reappointment process.
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