
Study Session 
November 20, 2008 

Attachment 1 

NSP Community Partners: 
• Save the Family 

• 	 SHO (Sustainable Home Ownership) 
- Chicanos Por La Causa 

- Community Services of Arizona 

- Central Arizona Habitat for Humanity 

- Housing Our Communities 

- Newtown CDC 

- National Farm Workers Service Center 

- Neighborhood Housing Services-of Phoenix 

• Transitional Living Communities 

• Community Bridges 

• PTE Real Estate Group 

• Marc Center 

• A&A Cottages 

Proposed NSP Activities: 
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Total City of Mesa FY 2008/09 

"All Funds"Ad'opted Budget 


All Other Restricted & 
Trust Funds 

S85.5M --­

Utilities/Enterprise Fu nd 
$294.1M 

Transportation 
Restricted Fund5 

S8UM 

General Fund Gran15, 

Debt Svc., Capital & Contingency 


S106.2M 


Quality of Ute 
Re5tricted Funds 

569.4M 
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Intergovernmental Agreements 
Misc. Revenues 
Other Receipts 
Transient Occupancy Tax 
Fund Balance Reserves 

General Fund* 

FY 2008/09 Budgeted.Resources 


Vehicle Replacement 
$760,000 Transfer 
$5,300,000 $3,693,000 
$220,000 Impact Fee Transfer 1%$2,400,000 

$6,772,000$61,820,000 
1% 

Other Resources 
$70,500,000 

16% 

Fees for Service 
$43,200,000 


10% 


State Shared Revenues 
$125,741,000 

29% 

Reserve for Capital Projects 
$11,643,000 

3% 

Sales Tax 


$100,849,000 
23% 

Enterprise Transfer 
$73,788,000 

17% 
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General Fund* 

FY 2008/09 Budget 


Debt Service, 
$28,318,000 

Capital, $24,474,000 
All Other Programs, 


$103,367,000 


Parks $25,682,000 
Library $12,092,000 Fund Balance, 
Cultural $6,104,000 $42,513,000 
Community Services $21,404,000 
All Other Programs $38,085,000 
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Fiscal Year 2008/09 
General Governmental Operations & Maintenance Adopted Budget $340.9M 

Financial Services 513.2M 
Economic Development 57.8M 
Engineering 54.6M 
General Services S4.4M 
All Other Services $8.1 M 

Planning S4.4M 

Code Compliance $2.6M 

Community Aid $3.1 M 

Community Dev. SO.2M 

Neighborhood Servo 52.7M 

Building Safety $8.4M 


Note: Excludes revenues and 
expenditures related to capital, 
debt service, grants, contingency. 
and restricted use funds. 

* Revenues a~e proportionately 
allocated to fund debt service, 
contingency and non-grant capital 
appropriations. 

Sales Tax 
$76.~M 
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Judicial $13.3M 



Program Service Adjustments 

Operation~ 


FY 2009/10 Annualized 
FY 2008/09 FY 2008/09 FY 2008/09 Percentage Annualized Percentage 

Revised Difference Adjustment Adjustments Adjustment9 
Citywide Adjustments 

Police $162,189,000 $157,318,000 ($4,871,000) -3.0% ($13,227,000) -8.2% 
Judicial $13,346,000 $13,127,000 ($219,000) -1.6% ($815,000) -6.1% 
Fire $61,979,000 $60,847,000 ($1,132,000) -1.8% ($4,629,000) -7.5% 
Parks $23,325,000 $20,960,000 ($2,365,000) -10.1% ($5,050,000) -21.7% 
Library $12,055,000 $10,656,000 ($1,399,000) -11.6% ($3,300,000) -27.4% 
Cultural $6,077,000 $5,772,000 ($305,000) -5.0% ($657,000) -10.8% 
Community Services: 

Building Safety, Planning 
& Code Compliance $15,417,000 $12,233,000 ($3,184,000) -20.7% ($6,368,000) -41.3% 

Community Services: 
Other $5,987,000 $5,622,000 ($365,000) -6.1% ($1,074,000) -17.9% 

All Other Programs $38,085,000 $36,015,000 {$2,070,OOO~ -5.4% {$4,431,OOO~ -11.6% 
Program Adjustments $338,460,000 $322,550,000 ($15,910,000) ($39,551,000) 

Total General Fund & Quality of Life Adjustments ($40,371,000) ($65,4 78,000) 

Expenditure reduction needed to match resources 
""'­

Amount available for resource and implementation shortfalls --$7,357,000 $3,675,000 
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