
  
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
April 19, 2012 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on April 19, 2012 at 7:30 a.m. 
 
COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 
   
Scott Smith Christopher Glover  Christopher Brady 
Alex Finter  Debbie Spinner 
Dina Higgins  Linda Crocker 
Dennis Kavanaugh   
Dave Richins   
Scott Somers   
   
 (Items were discussed out of order, but for purposes of clarity will remain as listed on the 

agenda.) 
 

Mayor Smith excused Councilmember Glover from the entire meeting. 
 
1. Review items on the agenda for the April 23, 2012 Regular Council meeting. 

 
All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflicts of interest: None   
 
Items removed from the consent agenda: None   
 
Items deleted from the agenda: 4-f   
 

2-a. Discuss and provide direction on changing the signature requirements for the offices of Mayor 
and City Council. 

 
 Vice Mayor Somers stated that he asked that this item be placed on the agenda. He noted that 

because of Mesa’s increasing population, it has become somewhat onerous for a citizen 
wishing to run for the Office of Mayor to collect the required number of nomination petition 
signatures.   

 
Vice Mayor Somers remarked that several months ago, the Council had “a very robust” 
discussion regarding this matter and said that it was the consensus of the members that it 
should be easier to run for office as opposed to more difficult. He also commented that with the 
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population shift in Council Districts, his and Councilwoman Higgins’ successors would be 
required to collect more than 1,000 signatures to run for City Council. He added that candidates 
running for the Office of Mayor must obtain 2,700 nomination petition signatures.  

 
 Vice Mayor Somers further remarked that with the passage of new State laws, the Council has 

an opportunity in a very short timeframe to draft and adopt an ordinance that would allow the 
required number of nomination petition signatures to be reduced to 1,000 for the Office of Mayor 
and 250 for a District Council candidate. He noted that the ordinance would become effective 
immediately for the Office of Mayor, but clarified that the recently passed law for District Council 
candidates will not go into effect until August 2012.  

 
 City Attorney Debbie Spinner briefly highlighted several options for the Council’s consideration 

as follows: 
 

• Adopt one ordinance that encompasses the nomination petition signature requirements 
for both Mayoral and District Council candidates. The ordinance would expressly state 
that it would not apply to the District Council candidates until the new State law takes 
effect.  

• Adopt two ordinances at the April 23, 2012 Council meeting: 1.) Establishing the number 
of signatures required for Mayoral candidate nomination petitions, including an 
emergency clause; and 2.) Establishing the number of signatures required for District 
Council candidate nomination petitions, (without an emergency clause) with the same 
verbiage as referenced above.   

• Adopt an ordinance now related to establishing the number of signatures required for 
Mayoral candidate nomination petitions, and in the fall, staff would bring back the issue 
of establishing the number of signatures required for District Council candidate 
nomination petitions.   

 
 Councilmember Richins expressed support for Option 3 as outlined by Ms. Spinner.   
 
 Vice Mayor Somers suggested that it might be appropriate to move forward with both 

ordinances at this time. He said that even though the District Council candidate ordinance would 
not impact this year’s election, it could still be drafted and adopted through the normal process, 
implemented when the State law becomes effective, and both ordinances would be completed 
administratively at the same time.  

 
 Discussion ensued relative to the fact that the legislation signed by Governor Brewer requires 

that District Council candidates collect 250 nomination petition signatures; that staff does not 
have a specific date when the law would take effect, other than 90 days after the State 
Legislature adjourns; and that Phoenix requires that District Council candidates collect 250 
nomination petition signatures, while Mayoral candidates are required to collect 1,250 
nomination petition signatures.   

 
 Vice Mayor Somers inquired if his fellow Councilmembers were comfortable with the inclusion of 

an emergency clause in the proposed ordinance regarding the Office of Mayor. He 
acknowledged that there was a short timeframe between now and the May 30th deadline to 
submit nomination petition signatures, but stressed the fact that the role of Mayor is essential in 
maintaining a well-run community.   
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 Councilmember Richins clarified that the Office of Mayor’s nomination petition signature 

threshold is existing law, while the recent changes with respect to signature requirements for 
District Council candidates will not go into effect until 90 days after the Legislature adjourns.  

 
 Ms. Spinner confirmed Councilmember Richins’ statement. 
 
 Councilmember Finter voiced support for staff moving forward with an ordinance that 

establishes the number of signatures required for the Mayoral candidate nomination petitions.  
 
 Mayor Smith stated that it was the consensus of the Council that for the April 23, 2012 Regular 

Council meeting, that staff draft the following: 1.) An ordinance, for introduction, establishing the 
number of signatures required for District Council candidate nomination petitions; and 2.) An 
ordinance, for adoption, establishing the number of signatures required for Mayoral candidate 
nomination petitions, including an emergency clause.  

 
 (Mayor Smith declared a brief recess at 9:33 a.m. The Study Session reconvened at 9:41 a.m.) 
 
2-b. Hear a presentation, discuss and provide direction on the Form-Based Code. 
 
 Planner II Jeff McVay introduced Daniel Parolek, Principal with Opticos Design, Inc., the City’s 

consultant, who has worked with staff over the last two year in an effort to draft the City of 
Mesa’s Form-Based Zoning Code.  

 
Mr. Parolek displayed a PowerPoint presentation (See Attachment 2) and expressed 
appreciation for the opportunity to address the Council. He noted that downtown Mesa has great 
potential, especially with the extension of light rail into the area.  

 
Mr. Parolek stated that it was important to remember that form-based coding is “a paradigm 
shift” not only from a planning and zoning standpoint, but also in terms of decision making.  He 
advised that as the Council moves forward in this process, the Form-Based Code can be used 
to establish and protect a new brand and image for the downtown.    
 
Mr. Parolek reported that one of the overarching principles of the Form-Based Code is 
reinforcing a hierarchy of walkable, urban places. He displayed a schematic drawing of the 
various Transect Zones (See Pages 4 and 5 of Attachment 2), which play an important role in 
defining the downtown area not only as an urban neighborhood, but also as a central 
commercial and entertainment destination.  
 
Mr. Parolek pointed out that for each Transect Zone, City staff and his consulting team 
considered form as well as use in terms of supporting such form to ensure that there were no 
conflicts.  He said that each zone transitions from the most intense use along Main Street to the 
least intense zones in the bungalow neighborhoods. 
 
Mr. Parolek provided a brief overview of the Transect Zones as follows: 
 

• T3 Neighborhood. (See Pages 6 through 8 of Attachment 2) The T3 neighborhood 
applies primarily to existing historic districts and single-family bungalow neighborhoods 
in the downtown area. The primary objective of the zone is to reinforce and protect the 
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existing quality of walkable, urban living that such neighborhoods provide in close 
proximity to Main Street.  

 
• T4 Neighborhood. (See Pages 9 through 17 of Attachment 2) T4 transitions from T3 and 

gets closer to Main Street. This zone is related to creating high quality, small footprint 
density. (Note: T4 Neighborhood Flex was not specifically discussed during this 
presentation.)  

 
• T5 Main Street. (See Pages 18 through 20 of Attachment 2) This zone, which 

encompasses a large portion of Main Street between Country Club Drive and Pioneer 
Park, is secondary but very supportive of Main Street activity. Multi-story uses would 
include an active ground floor, with three to four stories of residential or commercial uses 
above. 

 
• T5 Main Street Flex. (See Pages 21 through 23 of Attachment 2) This designation 

requires the same form as T5 Main Street, but offers greater flexibility in the types of 
uses that can occur in the zone. The areas between Main Street and 1st Street to the 
north and Main Street and 1st Avenue to the south encompass a large percentage of the 
T5 Main Street Flex zone. These areas offer a wide range of opportunities for different 
uses within a defined form as they transition from the Main Street commercial core into 
the neighborhoods.  

 
• T6 Main Street. (See Pages 24 through 26 of Attachment 2) This area, which is the most 

intense and complex zone, encompasses a small area in the downtown. T6 Main Street 
is located primarily in the area between Center Street and Centennial Way and includes 
prime real estate and the most active ground floor uses.   

 
Mr. Parolek also remarked that “details matter” in order to achieve a vibrant, economically viable 
urban place. He noted that although “good frontage” in T5 and T6 invites pedestrians in and 
spills activity out onto the sidewalk, use is also important in order to activate streets. (See Pages 
28 through 30 of Attachment 2) 
 
Mr. Parolek provided the Council “a test run” through the draft Form-Based Zoning Code to 
illustrate the steps an individual would take in order to use the document. (See Pages 31 
through 49 of Attachment 2) 
 
Mr. Parolek encouraged the Council to use the Form-Based Zoning Code, when adopted, as a 
basis by which they make decisions and urged them “not to compromise” with respect to 
projects that might not meet the City’s long-term vision. He also suggested that it might be 
appropriate for the Council to define a character or brand (i.e., colors, materials, elements) for 
the downtown area that would differentiate it from other Valley communities and create long-
term competitive advantages.   
 
Mayor Smith thanked Mr. Parolek and Mr. McVay for the presentation.  

 
2-c. Hear a presentation, discuss and provide direction on the Police Department budget issues. 
 
 Assistant Police Chief John Meza introduced Police Budget Coordinator Pam Alexander, who 

was prepared to respond to any questions the Council may have. 
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 Chief Meza displayed a PowerPoint presentation (See Attachment 3) and stated that in 

addition to providing an overview of the Mesa Police Department’s (MPD) FY 2012/13 proposed 
budget, he will also highlight a series of innovations and soon-to-be-implemented innovations.   
 
Chief Meza reported that with respect to the proposed Offender Reintegration and Enforcement 
Program, the MPD will provide a holistic approach to reintegrate offenders into the community 
through cooperation with community-based services, the Arizona Department of Corrections 
(DOC), and the Federal Bureau of Prisons, Parole and Probation.  He stated that the MPD will 
locate and apprehend repeat offenders and predatory criminals who recidivate.    
 
Chief Meza noted that in order to implement the above-mentioned program, the MPD has 
identified opportunities to reclassify positions currently held by sworn members to civilian 
positions. (See Page 4 of Attachment 3) He said that the MPD has also requested funding for 
five additional officers to complement the four that would be reintegrated back into operations. 
 
Chief Meza remarked that the Seized Vehicle Pilot Project is an innovation that would allow the 
MPD to expand department vehicle resources, specifically with regard to undercover operations. 
He pointed out that the project would use the serviceable seized vehicles, while the vehicles 
that are no longer serviceable would be converted to Asset Forfeiture funds for the future 
purchase of warrantied undercover vehicles. Chief Meza said that the MPD currently leases 
several undercover vehicles and explained that the pilot project would not only increase the 
vehicle resource pool, but also decrease the lease vehicle program annual expenditures. 
 
Chief Meza further spoke regarding the purchase of 70 additional e-Citation Units for patrol use, 
which would support the Mesa Municipal Court’s proposal to increase staff time by reducing 
workload demands through the efficient use of technology. He advised that since the program 
was implemented ten months ago, patrol officers have issued over 8,000 citations through the 
e-Citation Units, which equates to approximately 12,000 violations. 
 
Chief Meza, in addition, reviewed a series of MPD budget highlights as follows: 
 

• Maricopa County has increased FY 2012/13 jail costs by 25.6% for the booking rate and 
16.8% for the housing rate. The increase has resulted in a $1 million impact to the MPD. 
Such increases have been incorporated into the Budget Office’s forecast.   

• An audit revealed that Maricopa County overcharged Mesa by $1.4 million in jail costs. 
Such costs have been refunded to the City and the MPD has requested approval to use 
those funds to purchase an additional 28 Patrol vehicles.  

• Replacement of evidence freezer with Asset Forfeiture funds.  
• Fiesta District Police Station construction begins in July/August 2012, at a cost of $14.9 

million.  
• Proposed Future Projects: Replacement helicopter; holding facility remodel; and second 

floor remodel of old Mesa Municipal Court Building for Police use.  
 

Ms. Alexander displayed a document titled “Financial Overview” (See Page 19 of Attachment 3) 
and briefly discussed the FY 2012/13 proposed budget.   

 
Mayor Smith thanked staff for the presentation.  
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2-d. Hear a presentation, discuss and provide direction on Economic Development budget issues. 
 
 Economic Development Department Director Bill Jabjiniak introduced Marketing and Business 

Development Manager Jaye O’Donnell, who was prepared to assist with the presentation. 
 
 Mr. Jabjiniak displayed a PowerPoint presentation (See Attachment 4) and pointed out the 

Economic Development Department’s mission statement. (See Page 2 of Attachment 4) 
 
 Mr. Jabjiniak reported that the Customer Relationship Management (CRM) software (See Page 

3 of Attachment 4) has been an innovative tool that enables staff to more accurately track 
projects and project details. He explained that in addition, it allows for faster and more accurate 
recording of new leads generated by marketing/business development efforts, as well as a 
streamlined process in which to organize important contacts/partners.   

 
 Mr. Jabjiniak further advised that the purpose of the Economic Investment Fund (EIF) is to 

support the creation of jobs related to the H.E.A.T. (Heathcare, Education, Aerospace, and 
Tourism/Technology) initiative. He stated that the EIF, which will be included in the City’s 
Enterprise Fund, is funded by savings from bond refinancing. 

 
Mr. Jabjiniak briefly reviewed the various elements of H.E.A.T. as follows: 
 

• Healthcare – Staff’s focus is on existing healthcare assets, such as the Banner 
Simulation Center, to assess medical training/growth opportunities, and Banner Gateway 
and M.D. Anderson Cancer Center to determine growth opportunities.  Staff also intends 
to explore research and development opportunities. 

• Education – Capital improvements are occurring at 225 East Main Street, which will be 
occupied by Benedictine University in the Fall of 2013; 51-55 East Main Street, which 
will initially house Benedictine’s staff for student recruitment activities; and 245 West 2nd 
Street, the former Mesa Municipal Court building, which is being redesigned in order to 
accommodate other educational institutions that expand their campuses to Mesa. $14 
million has been set aside in the EIF for such upgrades and renovations.  

• Aerospace – $300,000 in the EIF has been allocated towards marketing and attraction 
efforts needed to support the continued growth of economic activity at Phoenix-Mesa 
Gateway and Falcon Field Airports.  

• Tourism – Focus on Spring Training facilities, Riverview site improvements and 
opportunity for future commercial activity. $4.5 million in funding has been set aside for 
such efforts. 

• Technology – With respect to AZLabs, the City hired Alion Science and Technology 
(Alion) to provide property management and business attraction opportunities. The City 
is paying utility costs at the site. $2.3 million has been earmarked in the EIF for this 
venture. Staff has also identified a location at the ASU Polytechnic campus for a 
Business Accelerator, which will be operated in partnership with ASU. $71,000 in EIF 
funding will be utilized to pay for tenant improvements, utilities and furniture.   

 
Mr. Jabjiniak referred to a document titled “Financial Review” (See Page 9 of Attachment 4) 
illustrating the Economic Development Department’s FY 2012/13 proposed budget. He briefly 
reviewed the operational resources by category and funding source. 
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City Manager Christopher Brady clarified that staff proposes that the position of Downtown 
Project Manager be funded through the General Fund and no longer through the Community 
Development Block Grant (CDBG) Program.  
 
Mayor Smith thanked staff for the presentation. 
 

 (Councilmember Kavanaugh left the meeting at 10:00 a.m.)  
 
2-e. Hear a presentation, discuss and provide direction on the Transportation Department budget 

issues. 
 
 Transportation Department Director Dan Cleavenger introduced Transportation Deputy 

Directors Alan Sanderson and Lenny Hulme, who were prepared to respond to any questions 
the Council may have. Mr. Cleavenger displayed a PowerPoint presentation (See Attachment 
5) and briefly reviewed the 16 work groups in the Transportation Department. (See Page 2 of 
Attachment 5)  

 
 Mr. Cleavenger briefly discussed a number of innovations that have been and will be 

implemented by the Transportation Department. Those items include, but were not limited to, 
the following: 

 
• MyMesa Smartphone App. (See Pages 4 and 5 of Attachment 5) A popular item used by 

citizens to report, among other things, graffiti, signage issues and more immediate street 
problems.   

• Pavement Management System. $175,000 one-time cost to purchase software/license 
that would allow staff to convert pavement management data that has been maintained 
since 1984, as well as analyze and establish priorities with respect to pavement 
management. For an additional $25,000 per year, the City would enter into a contract 
with a service provider that would collect pavement data and videotape the condition of 
the pavement on the City’s arterial streets. 

• Lumen Management/Streetlight Monitoring System. Staff is currently conducting 
research with respect to this system, which could provide early detection of outages, 
malfunctions, wire theft, and provide streetlight dimming capabilities.      

• Asphalt Mix Designs and Geotechnical Design. Staff is researching and conducting tests 
on certain products that would extend the life of the binder (i.e., glue) that is used to hold 
together the asphalt that is used to pave City streets.  

 
(Councilwoman Higgins left the meeting at 10:34 a.m.) 
 
Mr. Cleavenger offered a short synopsis of the funded Capital Improvement Program (CIP) 
Streets projects, including Streets, Intelligent Transportation Systems (ITS), Regional 
Transportation Program (RTP) and Shared Use Path Projects (See Pages 10 through 16 of 
Attachment 5); Planned CIP Streets projects (See Pages 17 and 18 of Attachment 5); Planned 
(Five Year Draft) CIP Streets projects (See Pages 20 and 21 of Attachment 5); and Future 
Growth CIP projects. (See Page 22 of Attachment 5) 
 
Mr. Cleavenger, in addition, highlighted the Transportation Department’s FY 2012/13 proposed 
budget, including operational resources by category and funding source. (See Page 24 of 
Attachment 5) He noted that the $43.6 million total budget may be revised downward if the State 
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Legislature sweeps Mesa’s portion of Highway User Revenue Fund (HURF) monies in order to 
maintain the Department of Public Safety (DPS) and the Department of Motor Vehicle (MVD).    
 
Mayor Smith thanked staff for the presentation.  

  
2-f. Hear a presentation, discuss and provide direction on the Parks Capital Improvement Plan. 
 
 (The Study Session resumed at 8:40 a.m.) 
 
 Parks, Recreation and Commercial Facilities (PRCF) Department Director Marc Heirshberg 

displayed a PowerPoint presentation (See Attachment 1) and discussed the proposed 2012 
Parks Capital Improvement Program.  He stated that the proposals were generated as a result 
of staff’s analysis, citizen surveys and working with the Parks and Recreation Board (PRB) and 
the iMesa Steering Committee. Mr. Heirshberg introduced Kathleen Rahn, a member of the 
PRB, and Mark Schofield, Chairman of the iMesa Steering Committee. 

 
 Mr. Heirshberg reviewed a map illustrating the locations of the proposed Parks projects 

throughout the community. (See Page 2 of Attachment 1) 
 
 Mr. Heirshberg displayed a revised schematic drawing of Riverview Park (See Page 3 of 

Attachment 1) and stated that staff’s goal is to create a showcase regional park. He explained 
that the proposed elements include an updated play space, an enhanced entryway along the 
202 and 101 freeways, and an expanded Riverview Lake, which will be raised to street grade 
and includes additional hardscape and landscape. He added that the project also includes the 
potential future development of commercial pads on the eastern corner of the lake to the north 
and south.  

 
Mr. Heirshberg advised that a portion of Riverview Park has a Federal encumbrance on it due to 
the fact it was built with Federal Land and Water Conservation Fund monies. He explained that 
in order for the proposed development to occur on the site, it is necessary that the City remove 
such encumbrance. He said that in that regard, staff has worked with the Federal government 
and identified four projects/properties to replace the existing park land at Riverview with surplus 
park land and to add new amenities.  
 
Mr. Heirshberg offered a short synopsis of the four sites as follows: 
 

• Signal Butte and Elliott. (See Page 4 of Attachment 1) The project would include the 
addition of an interpretative trail, which tells the story of water and power, and extends 
around the Signal Butte Water Treatment facility and connects with an existing wash.    

 
Responding to questions from Councilmember Richins and Vice Mayor Somers, City Manager 
Christopher Brady explained that staff would look at the possibility of including water in the wash 
as part of the design. He also stated that City Park Rangers would monitor the area to ensure 
that it remains a safe environment for the public.   
 
Mr. Heirshberg continued with his presentation:  
 

• Medina and Hawes. (See Page 5 of Attachment 1) The project would add natural paths, 
turf area, landscape upgrades, a playground, restroom and parking lot.  
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• McKellips and Ellsworth. (See Page 6 of Attachment 1) This project would create an 
interpretative/educational riparian trail, open lawn, educational ramada and baseball and 
soccer fields. 

• McDowell and Recker. (See Page 7 of Attachment 1) The project would create an urban 
bike park with a variety of trails for different skill levels. 

 
Mr. Heirshberg offered a short synopsis of potential City of Mesa/Mesa Public Schools (MPS) 
projects that would expand school facilities to enhance public use: 
 

• Mesa High Regional Aquatic Center. (See Page 8 of Attachment 1) A proposed 10 lane, 
25 yard pool with a beach entry, slide and splash play area. Possible locations for the 
facility include the corner of Southern and Harris or the northeast corner of the property. 

  
 Councilmember Finter commented that the City has a long-term partnership with the MPS and 

stated that he would hope the City looked at every opportunity to use the Skyline Regional Pool 
model at this site.  

 
 Discussion ensued relative to the fact that staff is analyzing the frequency with which each entity 

would use the pool; and that the MPS would prefer that the pool be located at the Southern and 
Harris site.   

 
• Mesa Junior High. (See Page 9 of Attachment 1)  Possible conversion of the school to a 

park. MPS has expressed a desire to keep the auditorium and library building, the gym 
and adjacent classroom annex. There is the potential to expand the parking and add 
three lighted soccer fields, two lighted softball fields and two Little League fields.  

 
Responding to a question from Mayor Smith, Mr. Heirshberg clarified that staff and the MPS 
have discussed the demolition of various buildings and noted that such activities are included in 
the overall cost sharing between the two entities.    

 
• West Mesa Sports Complex utilizing Powell Junior High (Mesa Education Center) and 

Kleinman Park. (See Pages 10 and 11 respectively of Attachment 1) At the Powell site, 
the existing baseball field would be rearranged, the parking increased, and a skinned 
infill area, portable mounds and fencing incorporated into the design. At Kleinman Park, 
the two existing softball fields would be realigned and extended, and the tennis courts 
and a wheels court would be replaced with three soccer fields. Mr. Heirshberg displayed 
a schematic drawing of the overall West Mesa Sports Complex if both sites were joined 
together. (See Page 12 of Attachment 1) 

 
In response a question from Councilmember Finter, Mr. Heirshberg explained that this year, the 
PRCF Department will offer a recreational softball program for individuals between the ages of 
13 and 18 (i.e., male, female and coed leagues) who do not necessarily wish to move on to 
competitive play. 
 
Mr. Heirshberg further highlighted the additional Parks proposals as follows: 
 

• Monterey Park Expansion. (See Page 13 of Attachment 1)  Staff proposes to pursue 
land swaps/land acquisitions to increase the baseball and soccer fields and also to 
expand the parking.   
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Vice Mayor Somers suggested that it might be appropriate for staff to consider the configuration 
of the project, which could create the desired four ball fields in a clover design and still utilize 
some of the existing park space to accommodate the existing soccer field. 
 

• Pioneer Park Renovations. (See Page 14 of Attachment 1) The plan is conceptual in 
nature and illustrates possible amenities that could be included at the site. Significant 
discussions have occurred with respect to the possible integration of a botanical garden, 
an aviary, and recognition of Mesa’s pioneers. Mr. Heirshberg also proposed the 
addition of a veterans’ memorial. The proposal, in addition, would include more passive 
recreation, plantings and formal gardens located closer to Main Street, with the active 
play and interactive water plaza situated toward the back.    

 
Councilmember Kavanaugh stated the opinion that the proposed Pioneer Park renovations 
would be a good complement to the light rail station, which would serve as the beginning of the 
line for a period of time until the line is extended further east. 
 

• Buckhorn Baths. (See Page 15 of Attachment 1) This item received the most votes 
through the iMesa program. Staff would consider land acquisition of the property and 
work with the community to identify possible options for the site. Possible suggestions 
include an historical, living history or interpretative park.  

• Downtown Urban Plaza. (See Page 16 of Attachment 1) The iMesa Steering Committee 
submitted this idea and staff will explore the concept further.  

 
In response to a question from Councilwoman Higgins, Mr. Schofield clarified that the idea 
behind a downtown urban plaza was to create a central gathering area for major events, 
activities and celebrations. 

 
 Mr. Heirshberg continued with the presentation and noted that in addition to the above-listed 

proposals, staff is also interested in exploring the concept of making improvements to the City’s 
existing Parks system, including the replacement of aging infrastructure such as lighting, 
playground equipment and irrigation/technology upgrades.  

 
 Councilmember Finter stated the opinion that upgrading retention basins and adding the 

necessary lighting could result in those areas becoming functional parks. He said that such 
improvements would address the need for additional space for Little League and softball 
programs throughout the community. 

 
 Mr. Heirshberg displayed a timetable regarding the next steps in the process. (See Page 18 of 

Attachment 1) He stated that over the next six weeks, staff and various boards will host 
community meetings to solicit citizen input and ultimately narrow down the size and scope of the 
projects. He noted that subsequent to that time, staff will bring back the final projects to the 
Council to determine if they have any interest in moving forward with such projects.  

 
 Mr. Brady also commented that at that time, staff would bring back the proposed dollar amounts 

attached to each project and more detailed information. He stated that if the Council is 
interested in moving forward with certain projects, based on community input and the actual 
cost of the bond issue, it would give the Council time in June to make a decision whether or not 
to call a bond election in November of this year.    
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 Mayor Smith stated that it was important to note that many of the proposals are citizen-

generated as opposed to being suggested by staff or recommended by the Council.  He 
expressed appreciation for such an innovative process and said that he looked forward to 
receiving additional input from the MPS, the PRB and the iMesa Steering Committee.     

 
 Ms. Rahn provided a brief overview of the process undertaken by the PRB to review and offer 

feedback with respect to the Parks projects that were presented by City staff. She commented 
that the PRB was supportive of many of the proposals since they would upgrade and improve 
existing City parks, improve the quality of life for Mesa residents and benefit the entire 
community.   

 
 Mr. Schofield said that it was important for Mesa taxpayers to acknowledge the Council and 

staff for their efforts and hard work in making sound financial decisions, including the recent 
refinancing of municipal bonds and maintaining low utility rates, which has put the City in a 
position to move forward with these citizen-driven projects.   

 
 Mayor Smith thanked everyone for the presentation.  
 
3. Acknowledge receipt of minutes of various boards and committees. 
 
 3-a. Sustainability and Transportation Committee meeting held March 19, 2012. 
 
 3-b. Human Relations Advisory Board Meeting held February 22, 2012. 
 
 3-c. Audit, Finance and Enterprise Committee meeting held March 15, 2012. 
 
 3-d. Economic Development Advisory Board meeting held February 7, 2012. 
 

3-e. Community and Cultural Development Committee meetings held February 23, and 
March 1, 2012. 

 
3-f. Mesa Redevelopment Authority Executive Board meetings held December 20, 2011 and 

January 11, 2012. 
  
 It was moved by Vice Mayor Somers, seconded by Councilmember Finter, that receipt of the 

above-listed minutes be acknowledged. 
 
 Mayor Smith declared the motion carried unanimously by those present. 
 
4. Hear reports on meetings and/or conferences attended. 
  
 There were no reports on meetings and/or conferences attended. 
  
5. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 
Monday, April 23, 2012, 4:30 p.m. – Community Facilities District Board Meeting 
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Monday, April 23, 2012, TBA – Study Session 
 
Monday, April 23, 2012, 5:45 p.m. – Regular Council Meeting 
 
Saturday, April 28, 2012, 8:00 a.m. – District 3 Pancake and Surfing Breakfast 
 

6. Items from citizens present.   
 
 There were no items from citizens present. 
 
7. Convene an Executive Session. 
 

It was moved by Councilwoman Higgins, seconded by Vice Mayor Somers, that the Council 
adjourn the Study Session at 7:38 a.m. and enter into Executive Session. 
 
Vice Mayor Somers stated that if it was agreeable with Councilwoman Higgins, he would like to 
amend her motion to permit the Council to discuss Study Session agenda item 2-a (Discuss and 
provide direction on changing the signature requirements for the offices of Mayor and City 
Council) in Executive Session. 
 
Councilwoman Higgins concurred with the amended motion. 
 
Mayor Smith called for the vote.  
 
Mayor Smith declared the motion carried unanimously by those present.  
           
a. Discussion or consultation for legal advice with the City Attorney. (A.R.S. §38-431.03A 

(3)) Discussion or consultation with the City Attorney in order to consider the City’s 
position and instruct the City Attorney regarding the City’s position regarding contracts 
that are the subject of negotiations, in pending or contemplated litigation or in settlement 
discussions conducted in order to avoid or resolve litigation. (A.R.S. §38-431.03A(4)) 
Discussion or consultation with designated representatives of the City in order to 
consider the City’s position and instruct the City’s representatives regarding negotiations 
for the purchase, sale, or lease of real property. (A.R.S. §38-431.03A(7)) 

 
1. Pinal County Land 
 
Discussion or consultation with the designated representatives of the City in order to 
consider the City’s position and instruct the City’s representatives regarding negotiations 
with employee organizations regarding salaries, salary schedules or compensation paid 
in the form of fringe benefits of employees of the City. (A.R.S. §38-431.03A(5))  
 
2. MOU Preparation for Police and Fire Employee Organizations 

   
(At 8:37 a.m., the Council adjourned the Executive Session and reconvened the Study Session.)  
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8. Adjournment. 
 

Without objection, the Study Session adjourned at 10:48 a.m.  
 
 

________________________________ 
                  SCOTT SMITH, MAYOR 

 
ATTEST: 
 
 
____________________________ 
LINDA CROCKER, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 19th day of April, 2012. I further certify that the 
meeting was duly called and held and that a quorum was present. 

 
         
    ___________________________________ 
          LINDA CROCKER, CITY CLERK 
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m
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2012 
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arks C
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provem
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rogram
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M
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W
est M

esa Sports Com
plex - Pow
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an 11 

afantas
Text Box
Study SessionApril 19, 2012Attachment 1Page 11 of 19



W
est M

esa Sports Com
plex - O

verall 
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M
onterey Park Expansion  
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Pioneer Park Renovations  
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Buckhorn Baths Land Acquisition  15 
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Dow
ntow

n U
rban Plaza 
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Existing Park Im
provem

ents 

17 

•
Provide Capital Im

provem
ents for som

e of the 
aging infrastructure in the Existing Parks 
system

: 
•

Lighting upgrades 
•

Playground replacem
ents 

•
Irrigation upgrades/replacem

ents 
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N
ext Steps 

18 

•
Council Feedback and Discussion 

 •
Parks and Recreation and Transportation 
Advisory Boards/iM

esa Steering Com
m

ittee 
host com

m
unity m

eetings to gain citizen 
feedback 

 •
Based on feedback narrow

 dow
n size and 

scope of projects 
 •

Return to Council in 4-6 w
eeks w

ith final 
projects and scope 
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essage? 
 Q
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C
ity of M

esa  
Police D

epartm
ent  

Fiscal Year 2012/13 Budget  
A

pril 19, 2012 
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Innovations w
ith Im

pact 

O
ffender Reintegration and Enforcem

ent 
 

A
nnually the A

rizona D
epartm

ent of 
C

orrections releases 20,000 offenders from
 

their facilities. 
 

O
n average  39%

 of offenders released 
returned to prison w

ithin 3 years (new
 

crim
e or violation) .  (Pew, 2011) 
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Innovations w
ith Im

pact 

Im
plem

entation Plan 
 Provide a holistic approach to reintegrate 
offenders into the com

m
unity through 

close cooperation  w
ith com

m
unity-based 

services, the A
rizona D

epartm
ent of 

C
orrections, Federal Bureau of Prisons, 

Parole, and Probation.  
 Locate and apprehend predatory crim

inals 
and repetitive offenders w

ho recidivate. 
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Innovations w
ith Im

pact  

O
ffender Reintegration and Enforcem

ent 
 The departm

ent has identified 
opportunities to reclassify positions 
currently held by sw

orn m
em

bers to 
civilian positions.  

 

•
Financial M

anager 
•

Fusion C
enter M

anager  
•

A
viation M

anager  
•

M
anagem

ent A
ssistant I  
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Innovations w
ith Im

pact  

Im
plem

entation Plan 
 

The departm
ent has requested funding for 

five additional officers.  
 

The reassignm
ent of these sw

orn 
m

em
bers, plus five additional sw

orn 
positions w

ill be used to achieve 
departm

ent m
anagem

ent objectives and 
provide efficient use of sw

orn personnel 
for this innovation. 
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Innovations w
ith Im

pact  
 Seized Vehicle Pilot Project 
 

This innovation w
ould allow

 the 
departm

ent to expand departm
ent vehicle 

resources w
ithout im

pacting existing 
vehicles or increasing m

aintenance costs. 
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Innovations w
ith Im

pact  

Im
plem

entation Plan 
 Vehicles that are determ

ined as not 
serviceable w

ould be converted to A
sset 

Forfeiture funds for future purchase of 
w

arrantied undercover vehicles. 
 Increase vehicle resource pool and 
decrease lease vehicle program

 annual 
expenditures.   
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Innovations w
ith Im

pact  

A
dditional D

eploym
ents e-C

itation U
nits 

 

This innovation supports the C
ity C

ourt 
proposal to increase available staff tim

e by 
reducing w

orkload dem
ands through the 

efficient use of technology.   
 Im

plem
entation Plan 

 The departm
ent can purchase an 

additional 70 e-citation units for patrol 
use. 
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Budget H
ighlights   

Jail C
osts for Fiscal Year 2012/13 

Jail per diem
 w

as increased by 25.6 %
 for 

the booking rate and 16.8%
 for the housing 

rate.  

The increase in per diem
 rates are due to 

the increase in correctional health charges 
and fixed operation costs. 

 

The increase is estim
ated to have an 

im
pact of $1M

. These increases have been 
incorporated into the Budget O

ffice 
forecast.  
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Budget H
ighlights   

Jail C
osts for Fiscal Year 2012/13 
 

C
onsultant Study results by the C

ounty 
revealed the C

ity w
as  overcharged. 

 The departm
ent received a refund of 

$1,489,156  from
 M

aricopa C
ounty.  

 The departm
ent has requested the 

approval to use the $1.4M
 from

 the jail 
cost per diem

 refund to fund patrol 
vehicles. 
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Budget H
ighlights   

Purchase of an additional 28 Patrol Vehicles  
 In fiscal year 2010/11, the departm

ent cut 
80 C

N
G

 vehicles from
 the fleet for a total 

budget reduction of $410,000. The im
pact 

of the budget reduction resulted in a 
decrease of available patrol vehicles.  

 

U
sing the existing form

ula of a ratio of 2:1 
and 18%

 overage to cover dow
n cars, there 

is an estim
ated shortage of 28 patrol 

vehicles .  
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Budget H
ighlights 

 Replacem
ent Evidence Freezer  

 
A

rizona Revised Statute §13-4221 requires 
law

 enforcem
ent agencies to retain all 

biological evidence from
 hom

icides and 
sexual assaults for at least as long as the 
convicted offender rem

ains incarcerated or 
up to 55 years.  
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Budget H
ighlights 

 Replacem
ent Evidence Freezer  

 
Biological evidence from

 other serious 
crim

es m
ust be retained for at least the 

statute of lim
itations, w

hich can be seven 
years or m

ore, depending on w
hether a 

suspect has been identified or not.  
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Budget H
ighlights 

Replacem
ent Evidence Freezer  

 The departm
ent currently has four 

freezers, three of w
hich are operational. 

 

The departm
ent recom

m
ends replacing 

the inoperable evidence freezer w
ith A

sset 
Forfeiture funds.  
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Budget H
ighlights 

C
om

puter A
ided D

ispatch (C
A

D
) U

pgrade  
 C

om
puter A

ided D
ispatch system

 is used to 
dispatch Police, Fire and Em

ergency U
nits to 

Em
ergency calls.  

 System
 uses a geographic m

ap along w
ith 

inform
ation related to the nature of the call. 

 The last C
A

D
 upgrade w

as in A
ugust 2009. 

 C
ontinue to evaluate system

 w
ith Fire.  
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C
apital Im

provem
ent Program

 – 
C

urrent Projects 

   
 

 Fiesta D
istrict Police Station  

 

The construction of the Fiesta D
istrict police 

station w
as an approved project in the 2008 

public safety bond package. 
 

•
D

esign through July 2012 
•

C
onstruction begins July/A

ugust 2012 
•

C
onstruction com

pleted A
ugust 2013 

•
Project Total - $14,987,105 

afantas
Text Box
Study SessionApril 19, 2012Attachment 3Page 16 of 21



C
apital Im

provem
ent Program

 – 
Proposed Future Projects 

   
 

 Replacem
ent H

elicopter  
The helicopter identified for replacem

ent is a 
1996 m

odel w
ith over 19,000 flight hours. The 

industry standard averages 10,000 flight hours 
or 10 years for the airfram

e.  
 H

olding Facility Rem
odel 

C
urrent facility w

as built in 1974 and needs to 
be m

odernized for efficiency, safety and 
im

provem
ents to control room

 functionality 
and heating and air conditioning for area 
ventilation.  
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C
apital Im

provem
ent Program

 – 
Proposed Future Projects 

   
 

  Second Floor Rem
odel of O

ld C
ity C

ourt for 
Police U

se  
 

The building w
ill be used as a m

ulti-purpose 
facility w

ith the second floor allocated for 
police operations. 
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Financial O
verview

 
O

PER
A

TIO
N

A
L 

R
ESO

U
R

C
ES BY 

C
A

TEG
O

RY 

2011-12  
BU

D
G

ET 
2011/12  

YTD
 

2011-12  
YR

-EN
D

 EST 
2012-13 

PR
O

PO
SED

 
 

Personal Services 
$116,534,902 

$74,493,403 
$112,687,135 

$120,694,836 

O
ther Services 

$17,772,220 
$9,547,819 

$14,655,132 
$18,022,663 

C
om

m
odities 

$5,517,802 
$2,075,399 

$3,410,522 
$5,149,108 

Purchased C
apital 

$2,270,191 
$695,070 

$1,803,703 
$2,971,657 

Total 
$142,095,115 

$86,811,691 
$132,556,492 

$146,838,264 

O
PERA

TIO
N

A
L 

RESO
U

RC
ES BY 

FU
N

D
IN

G
 SO

U
RC

E 

2011-12  
BU

D
G

ET 
2011/12  

YTD
 

2011-12  
YR-EN

D
 EST 

2012-13 
PRO

PO
SED

 

G
eneral Fund 

$131,275,009 
$83,348,402 

$126,260,522 
$138,008,861 

Transportation Restricted 
$106,298 

$54,108 
$78,000 

$103,869 

Enterprise 
$772,388 

$28,869 
$43,500 

$831,046 

G
rant  

$9,906,869 
$3,342,143 

$6,129,246 
$6,805,489 

O
ther  

$34,551 
$38,169 

$45,224 
$1,088,999 

Total 
$142,095,115 

$86,811,691 
$132,556,492 

$146,838,264 
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Q

uestions? 
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Perform
ance M

easurem
ents 

C
ore Functions 

Perform
ance M

easures 
C

Y2010 
C

Y2011 
%

 C
H

AN
G

E 

PAR
T 1 C

R
IM

ES
(1) 

16669 
16953 

1.7%
 

PAR
T 1 AR

R
ESTS

(1) 
4335 

4565 
5.3%

 

PAR
T 2 AR

R
ESTS

(2) 
21349 

19752 
-7.5%

 

     D
rug Arrests 

2295 
2683 

16.9%
 

C
O

LLISIO
N

S 
1758 

1867 
6.2%

 

     C
ollisions involving Fatalities 

19 
32 

68.4%
 

     C
ollisions involving Injuries 

1739 
1835 

5.5%
 

     C
ollisions at Photo R

adar Intersections 
682 

558 
-18%

 

EM
ER

G
EN

C
Y R

ESPO
N

SE TIM
ES 

     Em
ergency C

alls for Service – C
entral (3) 

3.0 
3.2 

6.7%
 

     Em
ergency C

alls for Service – D
obson

(3) 
3.0 

3.2 
6.7%

 

     Em
ergency C

alls for Service – R
ed M

ountain
(3) 

3.6 
3.8 

5.6%
 

     Em
ergency C

alls for Service – Superstition
(3) 

4.7 
4.9 

4.3%
 

(1) – Includes H
om

icide, Forcible Rape, Robbery, A
ggravated A

ssaults, etc. 
(2) – Includes D

rugs, D
isorderly C

onduct, C
rim

inal D
am

age, etc. 
(3) – Includes threatening w

ith w
eapon, burglary in progress, etc. 
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E

conom
ic D

evelopm
ent 

FY
2012-13 

B
udget Presentation 

A
pril 19, 2012 
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Econom
ic D

evelopm
ent’s M

ission 

The O
ED

 team
 w

orks to enhance M
esa's econom

y, creating 
quality jobs, increasing per capita incom

e and im
proving the 

quality of life for residents. Econom
ic D

evelopm
ent staff 

prom
otes M

esa as a prem
ier location for businesses that 

provide high w
age jobs w

ho are focused on the follow
ing 

industries of opportunity: H
ealthcare, Education, A

erospace, 
Tourism

/Technology.   
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Innovations 

C
ustom

er R
elationship M

anagem
ent softw

are (C
R

M
) 

•
A

llow
s the team

 to m
ore accurately track projects and 

project details 
•

A
llow

s for faster, m
ore accurate recording of new

 leads 
generated from

 m
arketing and business developm

ent 
efforts – accessible via the internet 

•
Provides a m

ore stream
lined w

ay of organizing im
portant 

contacts and partners 
•

Its on a cloud based platform
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Econom
ic Investm

ent Fund 
 •

The purpose of the fund is to support the creation 
of jobs related to the H

.E.A
.T. (H

ealthcare, 
Education, A

erospace, Tourism
/Technology) 

initiative. 
•

The fund w
ill be included in the C

ity’s enterprise 
fund and is funded by savings from

 bond 
refinancing.  
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      H
.E.A

.T 

H
ealthcare 

Sectors 
–

R
esearch &

 D
evelopm

ent 
–

M
edical D

evices 
R

ecruitm
ent strategy 
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      H
.E.A

.T 

Education 
–

Education initiative capital im
provem

ents 
•

225 E. M
ain St. 

•
51-55 E. M

ain St. 
•

245 W
. 2

nd St.  
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      H
.E.A

.T 

A
erospace 
–

M
arketing and attraction efforts needed 

to support the continued grow
th of 

econom
ic activity at G

atew
ay A

irport 
and Falcon Field A

irport.  
 

Tourism
 

–
Spring Training facilities, R

iverview
 site 

im
provem

ents, and opportunity for 
future com

m
ercial activity.  
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      H
.E.A

.T 

Technology 
A

ZLabs 
–

Property m
anagem

ent 
–

B
usiness attraction 

–
U

tilities 
A

ccelerator 
–

Tenant im
provem

ents 
–

U
tilities 

–
Furniture 
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      Financial R
eview

 
 

 

 

D
EPA

R
TM

EN
T N

A
M

E:
Econom

ic D
evelopm

ent
 O

PER
A

TIO
N

A
L R

ESO
U

R
CES B

Y CA
TEG

O
R

Y

2011-12 B
U

D
G

ET
2011-12 YTD

2011-12  YEA
R

 EN
D

 EST.
2012-13 PR

O
PO

SED

PER
SO

N
A

L SER
V

ICES
$1,059,327

$696,861
$1,045,361

$1,289,077

O
TH

ER
 SER

V
ICES

$2,850,401
$2,799,840

$4,546,716
$5,526,000

CO
M

M
O

D
ITIES

$15,000
$25,297

$34,500
$34,500

PU
R

CH
A

SED
 CA

PITA
L

$0
$0

$0
$48,160

TO
TA

L
$3,924,728

$3,521,998
$5,626,577

$6,897,737

O
PER

A
TIO

N
A

L R
ESO

U
R

CES B
Y FU

N
D

IN
G

 SO
U

R
CE

2011-12 B
U

D
G

ET
2011-12 YTD

2011-12  YEA
R

 EN
D

 EST.
2012-13 PR

O
PO

SED

G
EN

ER
A

L FU
N

D
$3,602,012

$3,377,321
$5,435,862

$4,174,577

EN
TER

PR
ISE

$0
$0

$0
$2,360,000

G
R

A
N

T
$322,716

$144,677
$190,715

$315,000

O
TH

ER
$0

$0
$0

$48,160

TO
TA

L
$3,924,728

$3,521,998
$5,626,577

$6,897,737

CO
N

TIN
G

EN
CY N

O
T IN

CLU
D

ED
 IN

 TH
E B

U
D

G
ET

$2,144,353
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Q
uestions 
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K
ey Perform

ance M
easures 

•
N

um
ber of jobs created and retained 

•
A

verage annual w
age 

•
Total am

ount of com
m

ercial capital investm
ent 

•
A

m
ount of new

 or renovated com
m

ercial SF  
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ent 
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Transportation: 
 Driving M

esa’s Future 
•

Asphalt Patch 
•

Asset M
anagem

ent 
•

Concrete 
•

Contracted Services 
•

Financial &
 Budget 

•
ITS/Traffic Signals 

•
Pavem

ent M
anagem

ent 
•

Ped.&
 Bike Planning  

 

•
Road Hazard Response 

•
Sealcoats 

•
Signing/Striping 

•
Street Sw

eeping 
•

Streetlights 
•

Tem
p. Traffic Control 

•
Traffic Studies 

•
Transp. Planning 

2 
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Innovations 
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M
yM

esa Sm
artphone App 4 
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Pavem
ent M

anagem
ent 

System
 

•
Existing System

 m
icroPAV 

•
Autom

ated Vehicle Survey Process 
–

Better quality 
–

M
ore consistent 

–
Less subjective 

•
$175,000 one-tim

e  
–

Softw
are &

 License 
–

Data Conversion  

•
Then $25,000/year 
–

Contracted Services 

 
6 
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Lum
en M

anagem
ent/ 

Streetlight M
onitoring System

 
•

Could Q
uickly Address: 

–
O

utages 
–

M
alfunctions 

–
W

ire thefts 

•
Dim

m
ing Capabilities 

•
Continuing Research 

7 
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Asphalt M
ix Designs &

 
Geotechnical Design 

 

•
Asphalt Q

uality 
–

Asphaltic Cem
ent/O

il 
–

Hom
ogeneous M

ixture 

•
Recent Experiences 

•
M

ix Design Testing 
•

Funded w
ith Existing Resources 

8 
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Capital Im
provem

ent Program
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CIP: Funded 
Streets Portion 

•
Streets 
–

Arterial Road Construction (Developm
ent) - $10.0M

 
–

Riverview
 Area Street Im

provem
ents - $10.0M

 
–

Broadw
ay: Sossam

an to Haw
es - $8.8M

 
–

Fiesta District - $3.8M
 

–
Arterial Reconstructions - $3.6M

 
–

Dobson/U
niversity Intersection - $3.2M

 
–

Southern: Greenfield to Higley Reconstruct - $1.5M
 

–
M

ain/M
esa Dr. Intersection (Central M

esa Light Rail) - $1.5M
 

–
Haw

es/M
edina (Scalloped Streets N

ear Future Park) - $935K  10 
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CIP: Funded 
Streets Portion 

•
Intelligent Transportation System

s (ITS) 
–

Traffic Signal Cabinet &
 Controllers - $1.2M

 (Design &
 Const) 

–
W

est Side Real Tim
e Adaptive - $468K (Design &

 Const) 

–
Incident Detection - $562K (Design &

 Const) 

11 
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CIP: Funded 
Streets Portion 

•
Regional Transportation Program

 (RTP) 
–

M
esa Drive &

 Southern - $11.5M
 

•
Total Project Cost:  $25.3M

 

–
Pow

er Road: San Tan Freew
ay to Pecos - $4.7M

 
•

Total Project Cost:  $11.7M
 (M

esa share only)  

–
Southern and Country Club Intersection - $1.9M

 
•

Total Project Cost:  $9.8M
 

–
Southern and Stapley - $1.3M

 
•

Total Project Cost:  $15.4M
 

12 
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CIP: Funded 
Streets Portion 

•
Shared U

se Paths 
–

Fiesta Paseo - $77K (Design) 
–

Porter Park Pathw
ay - $685K (Design &

 Const)  
•

M
esa Drive &

 8th Street 
–

Dobson Road Ped &
 Bike Route Im

provem
ents - 

$1.5M
 (Total)  

•
Broadw

ay to M
ain 

–
Consolidated Canal: Lindsay to Baseline - $1.1M

 
(Total) 

 
13 
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Shared U
se Path Projects 

14 

Porter Park Pathw
ay 
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Shared U
se Path Projects 

Dobson Road (Broadw
ay to M

ain) 

15 
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Shared U
se Path Projects 

Consolidated Canal (Existing) 

16 

afantas
Text Box
Study SessionApril 19, 2012Attachment 5Page 16 of 30



CIP: Planned 
Streets Portion 

•
Planned 
–

Riverview
/Rio Salado: $1.8M

* 
–

Gatew
ay: Pow

er to Baseline - $5.0M
* 

–
W

est M
esa Connector: $1.8M

* 

 
*Proposed 2012 Bond Projects 

 
 

17 
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CIP: Planned 
Streets Portion 

•
Planned 
–

Riverview
/Rio Salado 

–
Gatew

ay: Pow
er to Baseline 

–
W

est M
esa Connector 

 
These are Potential 2012 Bond Projects 

 
 

18 
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CIP: Planned (5 yr. Draft) 
Streets Portion 

•
Streets 
–

Arterial Road Reconstruction 
–

Infill Street Projects 
–

M
esa Drive: 10

th Ave to U
niversity 

–
Rusted Streetlight Poles 

–
Scalloped Streets 

–
City Share 

–
Haw

es &
 W

illiam
s Field 

20 
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CIP: Planned 
Streets Portion 

•
Intelligent Transportation System

s (ITS) 
–

Cabinet &
 Controller U

pgrade 
–

W
est Side Real Tim

e Adaptive 
–

M
AG ITS Projects 

•
RTP 
–

M
esa Drive &

 Broadw
ay Intersection 

–
Stapley &

 U
niversity Intersection 

 

21 
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CIP: Future Grow
th 

•
W

arner: Pow
er to Sossam

an 
•

Sossam
an: W

arner to Ray 
•

Dobson Road “Com
plete Streets” Feasibility 

Study 
•

M
ain Street Bicycle “Com

plete Streets” 
Feasibility Study 

•
RW

CD Path: Ray to Pow
er 

22 
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O
perational Budget 

23 
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O
PERATIO

N
AL RESO

U
RCES BY CATEG

O
RY 

2011-12  
BU

D
G

ET 
2011-12  

YTD 
2011-12  YEAR 

EN
D EST. 

2012-13  
PRO

PO
SED 

PERSO
N

AL SERVICES 
$12,610,580 

$7,241,713 
$11,201,748 

$12,296,929 
O

THER SERVICES 
$25,812,050 

$15,777,997 
$28,715,498 

$21,285,379 
CO

M
M

O
D

ITIES 
$9,317,359 

$3,071,594 
$9,653,554 

$9,955,164 
PU

RCHASED
 CAPITAL 

$448,569 
$320,898 

$658,032 
$72,500 

O
THER 

-$6,749,539 
-$3,872,528 

-$6,749,539 
$0 

TO
TAL 

$41,439,019 
$22,539,674 

$43,479,293 
$43,609,972 

O
PERATIO

N
AL RESO

U
RCES BY FU

N
DIN

G
 SO

U
RCE 

2011-12  
BU

D
G

ET 
2011-12  

YTD 
2011-12  YEAR 

EN
D EST. 

2012-13  
PRO

PO
SED 

G
EN

ERAL FU
N

D 
$642,515 

$348,816 
$523,224 

$775,785 
TRAN

S. RESTRICTED
 

$39,465,384 
$19,816,268 

$39,226,289 
$38,493,880 

EN
TERPRISE 

$1,281,340 
$454,499 

$681,748 
$955,507 

G
RAN

T 
$0 

$0 
$167,896 

$0 
O

THER 
$49,780 

$1,920,091 
$2,880,136 

$3,384,800 
TO

TAL 
$41,439,019 

$22,539,674 
$43,479,293 

$43,609,972 24 
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Q
uestions?  

25 
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Perform
ance M

easures 
 

•
Pavem

ent Condition Index 
–

Arterial 
–

Collector 
–

Residential 
 

•
Streetlight Repairs 

26 
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Percentage of Arterial Streets w
ith 

an average PCI above M
inim

um
 

Acceptable Level (M
AL) 

75 80 85 90 95

100

Percentage 

Annual Data
Target

27 
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Percentage of Collector Streets w
ith 

an average PCI above M
inim

um
 

Acceptable Level (M
AL) 

75 80 85 90 95

100

Percentage 

Annual Data
Target

28 
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Percentage of Residential Streets 
w

ith an average PCI above M
inim

um
 

Acceptable Level (M
AL) 

75 80 85 90 95

100

Percentage 

Annual Data
Target

29 
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Average N
um

ber of Calendar 
Days to Repair Streetlights 

7  7.4  

 8.9  

 6.4  
 5.5  

 5.4  

 9.7  

0 2 4 6 8 10 12

Jul-Sep
O

ct-Dec
Jan-M

ar
Apr-Jun

Days 

Target
10/11
11/1230 

afantas
Text Box
Study SessionApril 19, 2012Attachment 5Page 30 of 30


	COUNCIL MINUTES
	Parks CIP Presentation 41912 a1.pdf
	2012�Parks Capital Improvement Program 
	Slide Number 2
	Riverview Park
	Signal Butte and Elliott
	Medina and Hawes
	McKellips and Ellsworth
	McDowell and Recker
	Mesa High Regional  Aquatic Center
	Mesa Junior High  School to Park
	West Mesa Sports Complex - Powell
	West Mesa Sports Complex - Kleinman
	West Mesa Sports Complex - Overall
	Monterey Park Expansion 
	Pioneer Park Renovations 
	Buckhorn Baths Land Acquisition 
	Downtown Urban Plaza
	Existing Park Improvements
	Next Steps
	Slide Number 19

	Police Department Budget Presentation a3.pdf
	City of Mesa �Police Department 
	Innovations with Impact
	Innovations with Impact
	Innovations with Impact 
	Innovations with Impact 
	Innovations with Impact 
	Innovations with Impact 
	Innovations with Impact 
	Budget Highlights  
	Budget Highlights  
	Budget Highlights  
	Budget Highlights
	Budget Highlights
	Budget Highlights
	Budget Highlights
	Capital Improvement Program – Current Projects
	Capital Improvement Program – Proposed Future Projects
	Capital Improvement Program – Proposed Future Projects
	Financial Overview
	Slide Number 20
	Performance Measurements�Core Functions

	Econ Dev Budget Presentation a4.pdf
	�Economic Development�FY2012-13�Budget Presentation�April 19, 2012
	Economic Development’s Mission
	Innovations
	Economic Investment Fund
	      H.E.A.T
	      H.E.A.T
	      H.E.A.T
	      H.E.A.T
	      Financial Review
	������
	Key Performance Measures

	Transportation Budget Presentation a5.pdf
	Transportation Department�FY12/13 Budget Presentation�April 19, 2012
	Transportation:� Driving Mesa’s Future
	Innovations
	Slide Number 4
	Slide Number 5
	Pavement Management System
	Slide Number 7
	Asphalt Mix Designs & Geotechnical Design
	Capital Improvement Program
	CIP: Funded�Streets Portion
	CIP: Funded�Streets Portion
	CIP: Funded�Streets Portion
	CIP: Funded�Streets Portion
	Shared Use Path Projects
	Shared Use Path Projects
	Shared Use Path Projects
	CIP: Planned�Streets Portion
	CIP: Planned�Streets Portion
	Slide Number 19
	CIP: Planned (5 yr. Draft)�Streets Portion
	CIP: Planned�Streets Portion
	CIP: Future Growth
	Operational Budget
	Slide Number 24
	Slide Number 25
	Performance Measures
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30




