
OFFICE OF THE CITY CLERK 

COUNCIL MINUTES 


April 22, 2010 

The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on April 22, 2010 at 7:33 a.m. 

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 

Mayor Scott Smith None Christopher Brady 
Alex Finter Debbie Spinner 
Dina Higgins Linda Crocker 
Kyle Jones 
Dennis Kavanaugh 
Dave Richins 
Scott Somers 

1. Hear a presentation, discuss and provide direction on budget issues including, but not limited to: 

a. City Court 

Presiding City Magistrate Matt Tafoya introduced Court Administrator Paul Thomas and Deputy 
Court Administrators Lenny Montanaro, Janie Moreno and Albert Lemke, who were prepared to 
address the Council. 

Mr. Thomas displayed a PowerPoint presentation (See Attachment 1) and briefly highlighted 
various activities that occurred at the Mesa Municipal Court in FY 2008/09. (See Page 1 of 
Attachment 1) 

Mr. Thomas reported that staff submitted a proposal for a 3% budget reduction ($199,054) in 
the Court's FY 2010/11 operating budget, which equates to the elimination of three Full Time 
Employee (FTE) positions that are currently vacant ($188,372) and a series of line item 
reductions ($10,682). 

Mr. Thomas advised that in the past few years, the Mesa Municipal Court has been recognized 
as the leading court in the State relative to its technology advancements and said that the 
Arizona Supreme Court has recruited staff to lead the efforts in the development of a new 
Statewide court technology system. 
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Mr. Montanaro briefly reviewed a variety of technologies that the Mesa Municipal Court has 
implemented in order to maintain service to the public and enhance staffing efforts. (See Page 2 
of Attachment 1) He noted that the City Magistrates issue an estimated 2,000 arrest warrants 
monthly and stated that this process has now been automated, which saves approximately 60 
hours of staff time each month. 

Mr. Montanaro also reported that individuals can now access case information and make 
payments online via the Internet, which equates to a potential savings of 5,000 hours of staff 
time. He added that the implementation of the outbound dialer in the Court's Call Center, which 
can do the work of 1.5 FTEs, makes approximately 70,000 outbound calls to defendants 
regarding collection activities and court date reminders. 

Mr. Thomas clarified that the pOSitions staff proposes to eliminate as part of the 3% budget 
reduction are in the Call Center and explained that the implementation of the outbound dialer 
compensates for the elimination of those positions. He added that the project is currently 
underway and should be fully implemented by August. 

Mr. Montanaro further remarked that the Court employs new technology that allows staff to 
process payments at their workstations. He stated, in addition, that staff is working to implement 
technology that would eliminate paper case files in the Criminal Division and added that such 
efforts have already been completed in the Civil Traffic Division. 

Mr. Thomas briefly highlighted the Court's pilot program initiated approximately 20 months ago 
to test use/implement electronic monitoring devices (ankle bracelets) as an alternative to 
misdemeanor defendants being held on bond under pre-trial conditions. He stated that Mesa 
was the first community in Arizona to implement such a program and added that to date, the 
City has saved approximately $350,000 in jail costs. 

In response to a question from Councilmember Finter, City Manager Christopher Brady clarified 
that the jail cost savings are realized as part of the Police Department's budget. He stated that 
staff is refining the monitoring function of the program, which consists of Court staff tracking the 
electronic monitoring devices and following up with a defendant if, for instance, the ankle 
bracelet was damaged/removed. 

Councilmember Kavanaugh echoed Mr. Thomas' comments that the Mesa Municipal Court is 
considered by judges and court personnel throughout Arizona to be the leader in the use of 
technology for the efficient management of high volume courts. He expressed appreciation to 
Court staff for their efforts and hard work in this regard. 

Mayor Smith expressed a series of concerns regarding the fact that if Governor Brewer signs 
Senate Bill 1070 (S.B.1070) into law, Mesa's Police (increased jail costs) and Court (additional 
caseload) budgets would be impacted by this "unfunded mandate." He requested that if 
S.B.1070 becomes law, that staff update the Council regarding whatever financial information is 
available to reflect what those impacts might be. 

Mayor Smith also concurred with Councilmember Kavanaugh's comments that the Mesa 
Municipal Court is a model for innovation and efficiency and thanked staff for their 
professionalism and hard work. 
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b. Arts and Culture 

Deputy City Manager and Acting Arts and Culture Director Kari Kent introduced Administrative 
Coordinator Teri Siggins, who was prepared to assist with the presentation. 

Ms. Kent displayed a PowerPoint presentation (See Attachment 2) and reported that the Arts & 
Culture Department consists of the Mesa Arts Center (MAC), the Arizona Museum of Natural 
History (AzMNH) and the Arizona Museum for Youth (AMY). She explained that for the past 
few years, the three departments have pooled resources in an effort to provide department-wide 
support and noted that as budget reductions were considered for FY 2010/11, this model of 
shared resources was expanded to achieve cost savings. (See Page 1 of Attachment 2) 

Ms. Kent stated that in FY 2009/10, volunteers provided approximately 60,000 hours of services 
to the Arts & Culture Department. She noted that the volunteers served in a variety of 
capacities, including ushers, marketing/education personnel, store clerks, admission clerks and 
tour guides. Ms. Kent also advised that the City's three cultural institutions attract an estimated 
500,000 visitors annually. 

Ms. Kent remarked that relative to the Arts & Culture Department's FY 2010/11 budget, staff 
targeted a 7% budget reduction ($710,000), which equates to the elimination of 3.5 FTEs 
($289,100) and the reduction of various services ($372,200) and commodities ($48,700). She 
stated that two of the FTE positions are vacant and 1.5 positions are filled, but noted that those 
individuals would have the opportunity to move into other vacant positions in the organization. 

Ms. Kent provided a short synopsis of the financial resources that comprise the Arts & Culture 
Department's FY 2010/11 proposed budget. (See Page 3 of Attachment 2) She stated that staff 
continues to bring programming to the City's cultural institutions in an effort to increase box 
office receipts and added that various foundations and friends organizations are also seeking 
sponsorships, grant opportunities and increased memberships. 

Ms. Kent further reviewed a series of budget reduction strategies for the Arts & Culture 
Department. (See Pages 4 through 6 of Attachment 2) She commented that with the 
implementation of such strategies, staff was able to achieve the $710,000 targeted budget 
reduction. 

Ms. Kent, in addition, offered a short synopsis of various cultural opportunities and events 
scheduled for FY 2010/11. (See Pages 5 and, 6 of Attachment 2) 

Councilmember Richins stated that Bank of America offers weekend passes to its customers to 
visit certain museums that are included on a specific list. He stated that the City of Mesa's 
cultural facilities are not included on that list and suggested that staff research the program 
further. 

Councilmember Finter expressed appreciation to staff for their efforts and hard work and 
especially with regard to their outreach to the community and schools. 

Mayor Smith stated that he often receives comments that no one attends events at Mesa's 
cultural facilities and noted that the statistic that 500,000 individuals visit those sites annually 
should disprove such criticism. He thanked Ms. Kent for the presentation. 



Study Session 
April 22, 2010 
Page 4 

c. Transit 

Transit Services Director Mike James introduced Transit Coordinator Julie Howard, who was 
prepared to assist with the presentation. 

Mr. James reported that prior to the State Legislature's sweep of Mesa's share of Local 
Transportation Assistance Fund (LTAF) dollars, which occurred in March of this year, the City's 
transit costs for FY 2010/11 were under budget, with a fund balance of $651,000. (See Page 1 
of Attachment 3) He noted, however, that with the loss of $1.97 million in LTAF funds, it was 
necessary to reduce the Transit Division's FY 2010/11 operating budget by $1,314,000. 

Mr. James stated that staff has coordinated various service reductions with neighboring 
communities and the Regional Public Transportation Authority (RPTA) which include: Regional 
Service Reductions; Americans with Disabilities Act (ADA) and Rail Savings; Main Street LINK 
and Local Service; Delays to New Service; and Dial-a-Ride Options. 

Mr. James displayed a PowerPoint presentation (See Attachment 3) and provided a brief 
overview of the proposed Regional Service Reductions on Gilbert Road, Southern Avenue and 
Williams Field Road. (See Pages 2 and 3 of Attachment 3) He explained that Southern Avenue 
has the highest ridership of all routes and noted that at a Tempe public meeting, citizens 
provided significant input to keep the 60-minute service frequency on the route. Mr. James 
added that the potential savings for the proposed reductions range between $136,000 (If bus 
service on Southern Avenue is reduced to 60-minute frequency) and $255,000 (If Sunday 
service on Southern Avenue is eliminated). 

Mayor Smith commented that he viewed the specific details of the proposed reductions (Le., 
reducing a route to 60-minute frequency) as the responsibility of Transit staff and said he would 
prefer that Mr. James focus on the policy issues (Le., the elimination of transit service) so that 
the Council could provide input/direction in that regard. 

Councilmember Somers stated the opinion that reducing the frequency of bus service on 
Southern Avenue to 60 minutes might result in individuals having little, if any, interest in riding 
the route. 

Vice Mayor Jones remarked that because there was high ridership on Southern Avenue, he 
would anticipate that the riders would adjust to a new schedule. He added that if Tempe riders 
support the 60-minute frequency, Mesa should do the same. 

Mr. James continued with his presentation and stated that staff anticipated additional savings in 
mid-2011 from a new program related to ADA in-person assessments. He explained that in 
conjunction with the program, the City would provide free bus/rail passes for ADA certified 
individuals, which would result in a savings of $170,000 that otherwise would have been 
expended for the Dial-a-Ride program. 

Mr. James displayed a series of graphs comparing ridership on Main Street LINK and Main 
Street - Route 40. (See Pages 4 and 5 of Attachment 3) He stated that it was staff's 
recommendation to maintain the existing weekday service on the two routes. Mr. James 
commented that staff further proposed considering weekend service reductions in the corridor 
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by operating 30-minute frequency alternating the LINK bus and Route 40 bus, or operating 30­
minute frequency with the Route 40 bus only. (Staff's preferred option) 

Mr. James further reviewed delaying the implementation of new bus service on Power Road, 
Arizona Avenue/Country Club LINK and Gilbert Road. (See Page 6 of Attachment 3) He clarified 
that the delays represent one-time savings and said it would be necessary for staff to identify 
additional funding for FY 2011/12 and beyond. 

Mayor Smith acknowledged that the reductions in service were temporary due to the downturn 
in the economy and stated that when the City's financial situation improved, he would hope that 
such services could be resumed. He added that the Council's analysis of transit services is an 
ongoing process and one that is ever changing dependent upon the economy. 

Discussion ensued relative to the fact that Page 6 of Attachment 3 provides various funding 
alternatives with regard to delaying new service on Power Road, Arizona Avenue/Country Club 
LINK and Gilbert Road; that staff's preferred options are identified in bold type; that due to the 
downturn in the economy, the Federal Transit Administration (FTA) and the City of Phoenix 
have "relaxed" Title 6 conditions related to serving minority populations; and that Mesa has 
been given more leeway in eliminating service if there is a financial hardship. 

Councilmember Higgins inquired regarding the option of providing bus service on Power Road 
north of University in order to accommodate students attending Mesa Community College's 
(MCG) Red Mountain Campus. 

Mr. James responded that staff has considered such service and calculated the associated 
costs and would be happy to provide that information to Councilmember Higgins. 

Mayor Smith commented that it was "ludicrous" to run a public transit system that does not 
connect to Phoenix-Mesa Gateway Airport or ASU Polytechnic, which points out weakness in 
the City's transit planning. 

Vice Mayor Jones suggested that it might be appropriate to shift and/or eliminate transit 
services in one area of the community so that the new service on Power Road could be 
implemented sooner rather than later. 

Mayor Smith concurred with Vice Mayor Jones' comments and noted that because of the Power 
Road Knowledge Corridor Initiative, it was important for staff to take whatever steps were 
necessary in order to enhance transit service in the area. 

Further discussion ensued relative to staff and the RPTA's efforts to research different delivery 
methods for the lower ridership routes on Mesa Drive and Stapley Drive and to determine the 
possibility of turning the two routes into one and still serving key activity centers; that in 
addressing the City's loss of L TAF funding, many of staff's recommendations were directed at 
delaying the implementation of new service, as well as considering cost efficiencies and 
directing resources to existing routes where ridership justifies continuation of such service; and 
a summary of the potential savings as proposed by staff. (See Page 7 of Attachment 3) 
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Vice Mayor Jones requested that as the Council considers staff's recommendations regarding 
the existing bus routes, that they be provided a report outlining where the bus lines run, the 
frequency of the routes, and the ridership. 

Assistant to the City Manager Scott Butler responded that staff would be happy to provide the 
Council that information. He also noted that the State Legislature, through its sweep of Mesa's 
share of L TAF dollars, has permanently eliminated one-fifth of Transit's operating budget into 
perpetuity. Mr. Butler said that the City cannot "continue business as planned," due to the loss 
of such resources and added that it would be necessary for staff to implement various 
"structural changes" in the future. 

Responding to comments made by Mayor Smith, Mr. Butler clarified that the Council could 
come very close to closing the $1.3 million budget shortfall simply by delaying the 
implementation of new service on Power Road ($1 million) and the Arizona Avenue/Country 
Club LINK ($212,000). He explained that the budget recommendations presented by Mr. James 
envision closing this gap without taking into account cost savings from Dial-a-Ride. 

Mr. James continued with his presentation and highlighted two options for Council consideration 
regarding Dial-a-Ride. (See Pages 7 and 8 of Attachment 3) He explained that staff was not 
recommending Option A, which would exclude large areas of the City for such service, but 
wanted to demonstrate what the savings would be if this option were implemented. Mr. James 
also noted that with Option B, the Council could consider hardship exceptions for essential trips 
such as medical visits or grocery shopping. He said that such exceptions would require small 
procedural changes for the Dial-a-Ride Call Center. 

Additional discussion ensued relative to the possibility of the City pursuing a different service 
model than Dial-a-Ride (I.e., cab service); that under such a scenario, the City would still be 
required to operate within the Federally mandated service area; that the area east of Sossaman 
Road is not included under the Federal ADA requirement because bus service is not available; 
that the RPTA is researching a taxicab-based service model in the West Valley, which could 
provide greater efficiency and cost savings as compared to the current Dial-a-Ride model; and 
the upcoming schedule of meetings related to the proposed transit reductions. (See Page 9 of 
Attachment 3) 

Mr. Butler restated that pending further Council direction, staff would move forward with the 
proposed regional service reductions (Items 1-9), including reducing the Southern Avenue bus 
route to 60-minute frequency; implement the additional ADA and Rail savings (Items 10 and 11); 
delay new service until January 2011 on Power Road and Country Club/Arizona Avenue LINK; 
and delay the implementation of new service on Gilbert Road on Sundays until July 2011. 

Responding to a question from Councilmember Higgins, Mr. Butler clarified that the Dial-a-Ride 
cost savings are not necessary in order to balance the Transit Division's FY 2011/12 budget. 
He noted, however, that with the structural issues that staff sees "looming on the horizon" in the 
next fiscal year, they felt it was appropriate to implement the proposed Dial-a-Ride option 
(Option B) in order to assess how the program would work. 

Mayor Smith restated that staff recommends proceeding with Option B as a starting point and 
would bring back refinements for Council consideration as part of the FY 2011/12 budget 
discussions. 
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Councilmember Higgins expressed opposition to the City charging Dial-a-Ride passengers an 
extra fee for rides outside the Federally mandated service area and said this would impact many 
residents in her district. She also stated that it would be appropriate for staff to research a 
different service model for the entire City that would make the costs more reasonable. 

Councilmember Finter stated that he would hope that staff would provide those citizens who 
complain regarding the proposed cutbacks in bus service the phone numbers of State 
Legislators so they can hear the complaints and concerns as well. 

Mayor Smith concurred with Councilmember Finter's comments and stated that he gets tired of 
the State Legislature ignoring the impact of their decisions and actions not only on Mesa 
residents, but citizens throughout Arizona. 

Councilmember Somers stressed the importance of citizens in east Mesa, many of whom reside 
in retirement communities, receiving the ADA Dial-a-Ride service that they need and deserve. 
He also commented that transit expansion is an integral part of the Phoenix-Mesa Gateway 
Airport, the Power Road Knowledge Corridor Initiative and added that ASU PolytechniC, A.T. 
Still University and Red Mountain Campus all are underserved by transit. 

Councilmember Somers further remarked that in 2006, Mesa voters approved a .3% sales tax 
dedicated for street maintenance and noted that the original concept for the tax was that it 
would be used for transportation. He stated that things have changed since that time and 
suggested that perhaps it might be appropriate for the City to consider redirecting one-sixth of 
those monies, or approximately $3 million, to fund the proposed transit service expansions and 
ensure that the ADAIDial-a-Ride requirements are met. 

Councilmember Somers requested, per the concurrence of the Council, that Transit staff make 
a presentation regarding the impact of diverting $3 million from street maintenance to transit 
services and how long it would take to "catch up" relative to street maintenance projects. He 
suggested that perhaps the November 2010 General Election ballot could include language 
seeking voter approval that such monies be used to fund transit services. 

Mayor Smith stated that the Council looked forward to staff refining the proposals that have 
been presented this morning and also researching the street maintenance/transit service 
scenario outlined by Councilmember Somers. 

2. Hear reports on meetings and/or conferences attended. 

Mayor Smith: Citizen Boards/Committees Spring Reception 

Councilmember Somers: Aviation Week MRO Conference 

Councilmember Richins: Arizona Transit Association Conference 

3. Scheduling of meetings and general information. 

City Manager Christopher Brady stated that the meeting schedule is as follows: 

Saturday, April 24, 2010,10:00 a.m. - MAC Fest 
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Thursday, April 29, 2010, 7:30 a.m. - Study Session 

Thursday, April 29, 2010, 6:00 p.m. - Joint Meeting with Mesa Public Schools Governing Board 

Mr. Brady also reported that Forbes Magazine recently announced its "America's Best Cities for 
Bikers" list and stated that the City of Mesa was ranked No.1 O. 

4. 	 Items from citizens present. 

There were no items from citizens present. 

5. 	 Adjournment. 

Without objection, the Study Session adjourned at 9:31 a.m. 

SCOTT SMITH, MAYOR 

ATTEST: 

LINDA CROCKER, CITY CLERK 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 22nd day of April, 2010. I further certify that 
the meeting was duly called and held and that a quorum was present. 

LINDA CROCKER, CITY CLERK 
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Mesa Municipal Court 


FISCAL YEAR ACTIVITY 08/09 

• Charges Filed -125,147 

- This equates to 92,279 cases docketed 

• Visitors to the Court - 273,000 

• Courtroom Events - 50,057 

- 250 courtroom events per day 

• Individual Assistance at the Counters -155,000 

• Incoming Calls - 266,000 

• Outgoing Calls - 95,000 

« 

1 
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PROPOSED REDUCTION 
• 	3%) Reduction - $199,054 

- 3 FTE Positions - $188,372 

- Line Item Reduction - $10,682 

FY2008-09 FY2009-10 FY 2010-11 

Budget $9,336,833 $8,017,293 - $199,054 

FTEs 90.5 83 80 

EMPLOYED TECHNOLOGY 


• 	 Warrant Automation 

• 	 Integrated Q-Matic Systems 

• 	 Internet Services 
- Online Case Access 

- Payments 

• 	 Telephone Services 
- Payments 

- Outbound Dialer 

• 	 Workstation Payment Processing By Staff 

• 	 Elimination of paper case files 

2 
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ELECTRONIC MONITORING 


• Pre-Trial Release 

• 	In Lieu Of Bond 

• 	1st Municipal Court To Implement 

• Jail Cost Savings -	 $350,000 
- Average savings is$1 ,000 per defendant 
- Reduced court setting time from 14 to 7 

days for defendants on bond 

QUESTIONS 


3 
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City of Mesa 


Arts and Culture Department 


2010/2011 Budget Presentation 


April 22, 2010 


Shared Resources 

• 	 Continue to expand pooling resources 

across department 

• 	 Examples: 
• Marketing • Box Office/Registration 
• Custodial • Exhibit installation 

• 	 Programming• 	 Rentals 

• 	 Finance 

2 
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Continue Reliance On 
Volunteers 

Approxim.ately 60,000 hours provided to the Arts 
and Culture Department 2009/2010. Examples: 

• Ushers 
• Marketing and Education Personnel 
• Exhibition Builders 
• Store Clerks 
• Admission Clerks 
• Tour Guides/Docents 

3 

Attendance Figures 

Actual Projected 

FY 08/09 FY09/10 % Increase 

Mesa Arts Center 

Natural History 

Museum for Youth 

290,300 

138,800 

55,000 

300,000 

140,000 

65,000 

3% 

1% 

18% 

4 
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Target Budget Reduction: 7% 

3.5 FTEs 

Other Services 

Commodities 


- $710,000 

289,100 
372,200 

48,700 
$710,000 
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2010/2011 Budget 

General Fund Earned Contributed TOTAL 

MAC 

AMNH 

AMY 

TOTAL 

5,307,285 2,869,000 569,976 8,746,261 

650,623 550,000 166,000 1,366,623 

763,888 244,500 145,000 1,153,388 

$6,721,796 $3,663,500 $880,976 $11,266,272 

6 
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Budget Reduction Strategies 

Modify marketing strategies by reducing 
traditional media advertising and increasing use of 
electronic social media 

• 	 Shift theater related capital expenditures from 
general fund to restoration fund, which is a fund 
generated through Mesa Arts Center tickets sales 
restricted for upgrading technology and the 
purchase and installation of capitalized equipment 

7 

• 	 Continue seeking partnership opportunities 
with Performing Live Artists/Presenters, East 
Valley Children'S Theater etc. for on campus 
workshops/presentations for school children 
in lieu of producing Stageworks on-campus 
plays 

• 	 The Mesa Arts Center Foundation will fund 
Youth Education Outreach Programs, 
Festivals, and Lunchtime Concerts that were 
previously funded by the General Fund 

8 
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• 	 Continue consolidation efforts of the 
Arts Center Box Office/Registration area 

• 	 Reduce Mesa Contemporary Arts 
exhibits from 11 to 8, however continue 
fundraising efforts next fiscal year to 
increase exhibits back to 11 

• 	 Reduce Mesa Arts Center performances 
from approximately 46 shows to 42 shows 

• 	 Reassign job responsibilities and 
reduce contract labor 

9 

2010/2011 Highlights 

• 	 Target Corporation Sponsorship of Free First Sundays 

• 	 Blue Cross Blue Shield Sponsorship of National 

Geographic Live 

• 	 Shop Mesa-Get The Arts Continuation (Mesa Bucks) 

• 	 Focus on Youth Education through events like National 

Geographic Live, Jazz at Lincoln Center Curriculum, 

Youth Classes and Camps 

• 	 Feature Local and National Artists at Mesa 

Contemporary Arts Galleries 

• 	 Mesa Grande Ruins Restoration 10 
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2010/2011 Highlights 

• 	 Play Ball: The Cactus League Experience 
• 	 Jump to Japan: Developing Culture Through 

Popular Art 
• 	 Smithsonian NASA/Art Exhibition 
• 	 Dia de los Muertos and Holiday Arts Festivals 
• 	 Continue staff support for Art Center Resident 

Companies and Mesa Arts and Cultural Festival 
(MACfest) 

• 	Continue downtown partnerships-Dinner and A 
Show 

11 

Questions? 


12 
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City Council Study Session 

April 22, 2010 

Mesa Transit Estimated Cost ($ 9,570,000) 

10% Reduction ($889,000) 

Additional light Rail fares $1,100,000 

Fund Balance· $ 651,000 

* Prior to loss of LTAF 

1 
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($ 1,965,OOO) .. 

($1,314,000) 

Loss of LTAF 

Budget reduction needed 

. . 

. 3. Southern Ave... Eliminate Sunday service, Or 
- Reduce tc) 60 min. frequency 

• 	 Sunday ridership in Feb. 2010: 2,959 
• 	 Averagetrips per each Sunday: 739 
• 	 Significant input to keep 60 min. service at Tempe' 

public meeting 

2 
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si Wms.Field R~.>:"'.. Sun.trip~b~fbre 8~.m. 
9. Wms. Field Rd. - elimiriat~Sun. trips after 6 p.m. 

• Sub-Total Savings: ($136,000 to $255,000) 

11. Additional Light Rail savings ($38,000) 
• Mesa's share of additional operation savings 

• Sub-Total Savings: ($208,000) 

3 
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)0,000 

61 os .. 

Route 40 
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LINK-Mesa 

: '....... <--..-~--.'-"--:'~-7:--~-'....•. - ....... -.:-.,~.•.1 
,-i.__ •. i. 

-I-··~~~':h""-,--.-
.'" ..-~====->..:= 

• ,Supportsrequest t6lheFederai Transit 
, Administration' (FTA) for extending lRT to Mesa Dr. 

Consider Weekend service reduction in the corridor: 
12. Operate 30-min.frequency 

• 	 Alternate LINK & Route 40 bus/service,Or 
• 	 Operate 30-minute frequency with the Route 40 

(no LINK service). Savings: $253,000 

5 
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Springs Ce~ter. "'MeSaGa~ayAirp~rt ($580~000) 
• Delay 12months to July 2(}11' ($1,006,000) 

. , 

Arfzona Ave.lCountry Club LINK 
• Delay 3 months to OctQber 2011 ($106,000) 
• Delay 6 months to January 2011 ($212,000) 

, ; - ,­

. stimmarv of.rec(J",~endeddelays 
•. Power Rd. - 6 months 	 ($503,000) 
• AZ Ave'/Country Club L1NK-6 months {.$212,OOO) 
• 	 Gilbert Rd. Sunday service - 12 months ($49,000) 

SUb-Total' ($764,000) 

6 
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Additional ADA & Rail $208K $0 

Main St. LINK & Local $253K $0 

Delays to New Service $0 $764K to $l,267K 

Savings Range $597K to $716K $764K to $1,267K 

• Overall Savings range from $1.361M to $1.983M 

• .. Cab cmd mifeagereirt,b~ementprograms are the 
". ~ . .. ", . - . 

only alternatives to many residents 
• 	 Regional Paratransit Study Recommendation 
• 	 MAG Transit Framework Peer Review 

Recommendation 

• 	 Savings: ($768,695) 

7 
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· '''', 

.. .... only·at)Dllest:o 
the %-mile service area 

-Estimated average fare $5.25 
• Estimated ridership loss: 22.5% of 28,844 trips 
- Estimated trips loss: 6A90trips 

• Savings: ($231,000) 

gr{)cery .. . ...•......................... 

• Zone feescanbecharged 
• 	 Alternative delivery,Cabs or·a Special 

Transportation Service (XSTS) can be established 
• 	 Mesa & RPTA have an ongoing work group to 

develop alternatives 

8 
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• July 26...,. Jnitia1 service reductions begin 
• )unej'~ Tentativebudg~t'·· . 

Questions/Discussion 

18 
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