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OFFICE OF THE CITY CLERK

COUNCIL MINUTES

April 28, 2011

The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the
Council Chambers, 57 East 1st Street, on April 28, 2011 at 7:30 a.m.

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT
Alex Finter Scott Smith Christopher Brady
Christopher Glover Debbie Spinner

Dina Higgins Linda Crocker

Dennis Kavanaugh
Dave Richins
Scott Somers

Vice Mayor Somers excused Mayor Smith from the entire meeting.

Vice Mayor Somers excused Councilwoman Higgins from the beginning of the meeting; she
arrived at 7:32 a.m.

1. Review items on the agenda for the May 2, 2011 Reqgular Council meeting.

All of the items on the May 2, 2011 agenda were reviewed among Council and staff and the
following was noted:

Conflicts of interest declared: None

Items added to the consent agenda: None

Items removed from the consent agenda: None

Assistant City Engineer Kelly Jensen displayed maps and photographs (See Attachment 1)

and discussed item 3m, Fire Station No. 219 that will be constructed by D. L. Withers on Signal
Butte and Elliott Roads.
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Transportation Department Director Dan Cleavenger briefly highlighted the Intelligent
Transportation Systems (ITS) project and introduced Senior Transportation Engineer Derrick
Bailey, who displayed a PowerPoint presentation (See Attachment 2) and discussed item 3,
ITS Traffic Signal Conversions Phase 4b — West U.S. 60 Corridor, the projected costs and
funding.

Director of Housing and Community Development Tammy Albright displayed a PowerPoint
presentation (See Attachment #3) and discussed item 8, the proposed CDBG/HOME/ESG
Annual Action Plan for FY 2011/2012.

Hear a presentation, discuss and provide direction on Development and Sustainability

Department budget issues and environmental compliance fee.

Development and Sustainability Department Director Christine Zielonka displayed a PowerPoint
presentation (See Attachment 4) and reviewed the Department’'s vision, organizational
structure and goals for “Building a Better Mesa.” (See Page 3 of Attachment 4)

Ms. Zielonka briefly highlighted the Department’s budget history and noted the drastic reduction
of full-time positions over the past few years, as well as the recommendation for the reduction of
two additional vacant positions. She advised that a full-time Environmental Technician position
was added to assist with the environmental compliance requirements and also a temporary full-
time position to assist in managing the stimulus program. In addition, she stated that two
positions in the permitting area were reclassified to improve customer service. (See Page 4 & 5
of Attachment 4)

Vice Mayor Somers remarked on the drastic reduction of staff that was a direct result of the
downturn in the economy.

Ms. Zielonka commented that the Department continues to find ways to be more efficient and
maintain a high level of customer service.

Ms. Zielonka advised that the Energy Efficiency Grant of $4,219,900 is a one-time allocation to
be spent over a period of three years. (See Page 6 of Attachment 4) She reported that the
balance remaining on the grant is $2,889,775 and briefly outlined the current projects covered
by the grant as follows:

Central Main Street Plan and Form Based Code Project
Street light replacement project

Re-roofing projects with Facilities Department

Solar installation at the CAP Plant

Energy audits of City buildings

Ms. Zielonka reported that a couple of new fees will be implemented as a result of the new
Zoning Code. (See Page 7 of Attachment 4) She briefly outlined some of the new fee items as
follows:

e Fee to allow developers to create their own code and development standards
e Fee for shared parking
e Fee for alternative landscape plans
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Ms. Zielonka advised that the sub-committee did not recommend the elimination of the Single
Residence Unauthorized Construction Fee. She explained that the $220 Single Residence
Building Board of Appeals Fee is implemented when the decision of the Building Official is
appealed. She said that there had been discussion regarding implementing a separate lower
Appeal fee for single residences as opposed to commercial buildings.

Councilmember Finter reported that the Committee had found that the Single Residence
Building Board of Appeals Fee could be eliminated as there are very few appeals. He said this
issue could be reviewed in a year and if there happened to be a massive influx of appeals the
decision could be reconsidered. He remarked that there is a significant amount of illegal building
cases and a penalty should be imposed for those who violate. In addition, he said the
Committee supported the reduction of the Residence Appeal of Development Standards Fee
from $1,500 to $500.

Discussion ensued regarding the type of issues or disagreements regarding the interpretation of
the code that are brought before the Building Board of Appeals and if the $220 fee for Single
Residence Building Board of Appeals should be eliminated.

Responding to questions from Councilwoman Higgins, Deputy Director of Building and Safety
Steve Hether explained that any interpretation made was challengeable before the Building
Board of Appeals including whether or not to assess the Investigation Fee.

Councilmember Finter remarked that there needed to be a check and balance system in place
that did not create a financial hurdle.

Further discussion ensued regarding the appeal process for legal and illegal building.

City Manager Christopher Brady advised that the Single Residence Building Board of Appeals
Fee will be included as part of the fees and charges in the budget.

Vice Mayor Somers noted that Council was in concurrence with the reduction of the Single
Residence Appeal of Development Standards fee from $1,500 to $500.

Ms. Zielonka advised that enhancements were made to customer service due to the reduction
of staff. She briefly highlighted some of the projects where temporary workers, volunteers and
interns from Arizona State University (ASU) and Mesa Community College (MCC) have been
utilized. (See Page 9 of Attachment 4)

Ms. Zielonka reported that the Planning Division has made extensive efforts at public outreach
regarding the new Zoning Code. She said additional planning innovations include the creation of
design guidelines for the Desert Uplands area, as well as implementing changes to the design
review process. She advised that Economic Development has customized review schedules to
assist and streamline the entitlement process for companies such as P & H Mining, Crescent
Crown, Able Engineering and DMB/First Solar.

Mr. Brady remarked that Development and Sustainability has become an important part of the
City’s economic development efforts. He said that at the groundbreaking ceremony for P & H
Mining and Crescent Crown Distributors the work completed with Development and



Study Session
April 28, 2011

Page 4

Sustainability was specifically cited as a significant factor in the company’s decision to move or
expand their business to Mesa.

Ms. Zielonka advised that an additional innovation that will be implemented is the planning
module for the permitting system. She said that the permitting system will allow customers to go
online to view the status of their case. She added that this has been a collaborative effort with
the Information and Technology Department (ITD).

Ms. Zielonka stated that future projects that the Planning Department would be implementing
include the following:

Implement training on the new Zoning Ordinance
Completion and implementation of the Central Main Plan
Complete and implement Form Based Code

Update the Sign Ordinance

Ms. Zielonka advised that processes have been streamlined by partnering with other
Departments on project negotiations. She said that an additional innovation has been the
integration of the Development Agreement database mapping layer that will allow a developer to
see if a Development Agreement is in place for a specific parcel. (See Page 15 of Attachment 4)

Ms. Zielonka stated that the Department continues to focus on Permit by Inspection activity,
which is preferred by industrial customers. She noted that in the past year all Plan Review turn-
around-times were met. (See Page 16 of Attachment 4)

Ms. Zielonka advised that additional innovations include updating the Nuisance Code and
maximizing the use of Code Officers by coordinating with Inspectors. She also reported that the
Extraordinary Properties Program has been implemented and the first awards will be presented
in the near future. (See Page 18 of Attachment 4)

Ms. Zielonka advised that next year it is anticipated that the Electronic Plan Review will be
implemented. She said this program is used by other cities and will allow plans to be submitted
electronically. She stated that this program could increase the efficiency of the Plans Examiners
by 25% to 50%. She added that this program will be funded by the Technology Fee and can
only be used for technology enhancements.

Ms. Zielonka introduced Deputy Director of Environmental & Sustainability Scott Bouchie who
briefly summarized some of the Environmental innovations that have taken place. He reported
that Environmental & Sustainability received the Valley Forward Award for the Living Green
Workshop Series. He also advised that a prescription medication disposal program,
implemented at the Household Hazardous Waste Events, has collected over 500 gallons of
medications. He stated that the Environmental and Sustainability Department also passed three
separate audits related to the Energy Efficiency Grant and received their first rebate from Salt
River Project (SRP) for their energy efficiency projects. He added that more rebates are
anticipated that will be recirculated into more energy efficiency projects. (See Page 21 of
Attachment 4)
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Mr. Bouchie provided a brief history on the Environmental Compliance Fee that is used to pay
for unfunded Environmental Mandates. He reported that the $3.00 per utility account, per month
fee generates an estimated $5.8 million per year. (See Page 23 of Attachment 4) He outlined
the departments that receive funds from the Environmental Compliance Fee and the projects
covered by those funds. (See Page 24 of Attachment 4)

In response to a question from Councilmember Richins, Mr. Bouchie explained that in 2007
Council approved a report that outlined the activities that are eligible for Environmental Fee
funds. He said that eligible expenses are tracked through the City’s financial system and the
original Council report is used to determine what State or Federal unfunded activities are
covered.

Discussion ensued regarding the Environmental Fee imposed as a result of State and Federal
Environmental mandates that the City is required to uphold without the assistance of allocated
funds.

In response to a question from Councilwoman Higgins, Mr. Bouchie explained that it is hard to
determine what impact businesses and residences have on the environment. He said for
purposes of simplicity, a per utility, per account billing structure has been set up under the
assumption that all businesses and residents receive a benefit from an environmental stand
point.

Councilwoman Higgins expressed concern regarding a single family of four being charged the
same environmental rate as a business of 400 and requested that an alternate approach be
researched.

Mr. Brady said that a fee based on a tiered approach could be explored and brought back to
Council.

Mr. Bouchie stated that the Fleet Department receives funds from Environmental fees in the
amount of $95,000 for storage tank compliance. He explained that the funding includes the cost
of inspections and daily testing of fuel storage tanks to make sure they remain in compliance
with environmental regulations. (See Page 25 of Attachment 4)

Mr. Bouchie highlighted the Parks and Recreation retention eligible expenses and said that
eligible expenses include; landscaping, watering, fertilization, tree trimming and inspections. He
advised that retention basins play a major role in the stormwater sewer system and are
considered one of the best management practices for stormwater pollution prevention. He
stated that $4.9 million in eligible expenses has been identified and currently $3.6 million in
funding is received leaving an unfunded need of $1.3 million for the Parks and Recreation
Department. (See Pages 26 & 27 of Attachment 4)

Mr. Brady commented that the unfunded $1.3 million is currently covered by the General Fund.
Mr. Bouchie displayed a map identifying the locations of the retention basins around the City.

He said that some of the basins appear to be parks however, they are actually retention basis
for stormwater. (See Page 28 of Attachment 4)
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Mr. Bouchie briefly highlighted the Transportation eligible expenses and said that street
sweeping keeps debris out of the storm drain system, controls air quality problems and serves
as a flood control practice. He stated that street sweeping and storm drain maintenance costs
$3.2 million and is not covered by the Environmental Fee. (See Page 29 of Attachment 4)

Mr. Bouchie said that the Environmental Fee of $3.00 per utility account per year generates
$5.8 million and provides 57% cost recovery. In addition, he said that an increase of $0.25 will
generate $482,998 annually. (See Page 30 of Attachment 4)

Discussion ensued relative to increasing the Environmental Fee more than $0.25 to cover the
remaining unfunded mandates currently funded from the General Fund.

In response to a question from Councilmember Kavanaugh, Mr. Brady explained that the
Budget Summary that will be presented does not anticipate an increase in the Environmental
Fee. He stated that the additional $0.25 will help cover what is currently being funded through
the General Fund, however a balanced budget has been developed that did not include an
increase to the Environmental Fee.

Councilmember Finter advised that the State Legislature has removed funding leaving the City
to cover some of the environmental costs. He recommended that the Environmental Fee be a
bolded line item on the bill to indicate to residents why the fee has been imposed. He added that
it is unfortunate that when the Legislature reduced the funding that the regulations were not also
reduced.

Councilwoman Higgins stated that she would like to see more of a percentage based or sliding
scale type of fee imposed.

Vice Mayor Somers stated that the proposed increase to the Environmental Fee should be
brought back for full Council discussion at a Study Session.

Responding to a question from Councilmember Finter, Mr. Brady explained that currently
$300,000 in expenses is covered by the General Fund. He said that the Parks Department has
identified some savings and along with the additional $0.25 increase the balance of what is
being paid out of the General Fund would be covered. He added that in the past more money
had been spent on the care of the parks and at some point the City will heed to get back to
taking better care of the parks.

Councilmember Finter stated that the parks/retention basins are a key component of the
Arizona Department of Environmental Quality (ADEQ) Water Permit process for capturing
stormwater.

Mr. Brady commented that park/retention basins have been strategically placed to capture
stormwater run-off before it gets into the waterways.

Councilmember Richins remarked that the park/retention basins are a double benefit to the
citizens of Mesa.

Vice Mayor Somers stated that this matter will be brought back to full Council to discuss the
options and issues presented today.
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Vice Mayor Somers thanked staff for the presentation.

Hear a presentation and discuss the status of the Employee Benefits Trust Fund.

Human Resources Director Gary Manning displayed a PowerPoint presentation (See
Attachment 5) and provided an update on the Employee Benefit Trust. He advised that the City
provides four types of insurance benefits to employees funded by contributions from the City,
employee premiums, as well as some subsidies from the Arizona Retirement System for retired
employees who remain on the City’s benefit plan. (See Page 2 of Attachment 5)

Mr. Manning reported that last year medical expenses significantly outpaced the contributions
and as a result of some aggressive claims management initiatives it is anticipated that some of
the expenses will level off. He stated that it is undetermined what the impact of providing
coverage to dependants up to the age of 26 will be. He noted that as a result of claim audits and
negotiations almost $300,000 has been saved.

Mr. Manning displayed a chart that reflected the medical expenses for both active and retired
employees. (See Page 4 of Attachment 5) He advised that the chart indicates that there has
been a reduction in medical expenses.

Mr. Manning advised that in January of this year a new contribution model was adopted and that
the goal is to have a self-sustaining cost recovery model. He explained that the basis of the
model is to phase employee/retiree contributions up to 20% over the next 3 years. He said that
this year employee contributions had been increased for the first time since 2008. (See Page 5
& 6 of Attachment 5)

Mr. Manning reported that the proposed City contributions for the Fiscal Year 11/12 is $54.8
million and includes all of the City’s health programs. He stated that the City's contribution
toward the medical plan alone is $46.5 million. He noted that while City contributions are
budgeted on a fiscal year basis medical plans are managed on a calendar year basis. (See
Page 7 of Attachment 5)

Mr. Manning displayed a graph overview of the projected expenses and Trust Fund balance. He
pointed out that in the Fiscal Year 10/11 the Trust Fund balance had decreased significantly. He
stated that with the new contribution model in place revenues and expenses will level out. (See
Page 8 of Attachment 5)

Mr. Manning advised that a potential plan model for the year 2012 that could provide more cost
savings is being researched. He said an allowable cost model for out-of-network providers is
also being explored, as out-of-network providers are under no obligation to reduce their costs. In
addition he stated that replacing HealthSmart, the out-of-area network, is also being
researched. He also said that Medicare discounts will be reviewed to determine if the City will
continue to provide discounts to retired employees. (See Page 9 of Attachment 5)

Mr. Manning reported that revenue from retiree drug coverage reimbursements in the amount of
$402,000 was received. In addition, he said an estimated $947,000 was received in Stop Loss
Claims reimbursements. (See Page 10 of Attachment 5)
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Responding to a question from Councilwoman Higgins, Mr. Manning explained that the City
contracts with Matrix which is the City’s Stop Loss carrier. He said that in the event there are
catastrophic expenses as a result of high dollar claims, the City would pay the first $175,000 of
a claim. He stated that should a claim exceed $175,000 Stop Loss would reimburse the City for
those funds. He noted that Employee Benefits Administrator Margie Ward has been working
with Matrix and revising the claims management protections and as a result Matrix is
comfortable with the coverage they provide to the City.

Mr. Manning stated that the Benefit Trust will be brought back to Council in the fall after the
contribution rates for 2012 have been determined as well as cost and revenue data from two
guarters. He said at that time there will be a better understanding of the effects of the new
Health Care Reform. (See Page 11 of Attachment 5)

Councilmember Finter remarked that the Retired Mesa City Employee Group should be
consulted when researching the Medicare challenges to avoid potential negative impacts to the
retired employees. He also suggested that a “bottom line” program be implemented that lists the
“cheapest” providers in order to receive a greater benefit on the deductable.

Responding to a question from Councilmember Richins, Mr. Manning explained that retired
employees utilized the medical benefits more than active employees. He advised that specific
utilization numbers between retirees and actives could be brought back to Council.

Ms. Ward explained that the total cost for active employees is higher since there are twice as
many active employees than there are retirees. She advised that the average cost per retiree
could be brought back as well as a percentage of cost for active employees verses retirees.

Councilmember Richins commented that going forward the anticipated number of retirements
that would be coming up over the next ten years should be researched and modeled out in
order to know what costs to expect.

Budget Director Chuck Odom advised that retiree models have been included in the plan which
is balanced for the next three years. He said Medicare changes the ratio on the retiree costs
when the City insurance becomes secondary. He added that research will be conducted and
those amounts can be brought back to Council.

Discussion ensued regarding retiree costs compared to active employee costs and the changes
in Medicare benefits.

Mr. Brady said that the City has made some significant changes in the program however, it will
take some time before the benefit will be noticeable. He stated that Mesa provides some unique
discounts to its retirees and does not want to impact them dramatically. He added that retiree
discounts can be addressed in the fall when more information is available.

In response to a question from Vice Mayor Somers, Mr. Brady explained that the City has been
researching plan options for the City and employees to contribute to a plan that would help
offset medical coverage costs in retirement.
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Responding to a question from Councilwoman Higgins, Mr. Manning explained that employee
benefits are researched and compared with other cities and municipalities. He said it is a
complicated analysis as every city offers different levels of coverage.

Councilwoman Higgins remarked that the cost to pay for prescriptions out of pocket is
sometimes less than the copay. She said that this information should be made available to the
employees as it is not only a benefit to the employee but also the insurance company.

Vice Mayor Somers thanked staff for the presentation and advised that there will be a short
break. The Study Session resumed at 9:05 a.m.

Hear a presentation and discuss the FY 11/12 Capital Improvement Program Overview.

Assistant Budget Director Candice Cannistraro introduced Capital Improvement Program
Administrator Anthony Araza who displayed a PowerPoint presentation (See Attachment 6)
and provided an overview of the FY 11/12 Preliminary Capital Improvement Program.

Mr. Araza reported that the Capital Improvement Program (CIP) is a multi-year plan of capital
infrastructure needs that will be adopted by Council in June. He said the Council appropriates
the first year of the plan as part of the budget adoption and it is the most important part of the
plan as it becomes the commitment of the City to develop, design and construct capital
improvement projects. (See Page 2 of Attachment 6)

Mr. Araza advised that in September of each year the joint planning of projects that can be
completed together occurs. He said that schedules are coordinated and funding is aligned with
the specific projects. In addition, he said that project costs are reviewed and updated by the
Engineering Department. (See Page 3 of Attachment 6)

Mr. Araza stated that departments are required to complete an eight year CIP forecast. He said
information on the projects will be updated based on priority and changes made by Council. In
addition, he said funds received from the Maricopa Association of Governments (MAG)
Regional Transportation Program (RTP) change each year and it is important to accurately
depict those changes. He also said that staffing capacity needed to deliver the projects is
assessed as well as making sure that the CIP plan is consistent with the utility rate models and
the proposed tax levy. (See Page 4 of Attachment 6)

Mr. Araza briefly outlined the Fiscal Year 11/12 preliminary CIP which totals $175,755,209. He
noted that utilities make up almost half of the funding for Capital Improvement Projects. He
added that next year the costs of replacing the aging infrastructure will be included. (See Page 5
of Attachment 6)

Mr. Araza highlighted some of the Fiscal Year 11/12 projects as follows:

Chicago Cubs Spring Training Facility

Fiesta District Police Substation

Central Mesa Corridor Light Rail Extension

ASU Polytechnic Street & Utility Infrastructure

Infrastructure improvements in support of Economic Development activities
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Mr. Araza reported that some of the projects not included in the CIP were the Able Project and
the Highway Project Advancement Notes (HPAN). He said that the HPAN is the financial
instrument that the Arizona Department of Transportation (ADOT) supplies to local government
for the acceleration of freeways. He stated that the HPAN would support the acceleration of
State Route 24 in south east Mesa near the Phoenix-Mesa Gateway Airport.

Ms. Cannistraro displayed a chart of the Fiscal Year 11/12 preliminary CIP funding sources and
said that the majority of the funding comes from Utility Revenue Bonds for utility projects. (See
Page 8 of Attachment 6) She said that Council was provided additional documents that indicate
the actual projects scheduled for the 11/12 fiscal year. In addition, she said that Council will be
provided a CIP book that will include a full five-year look at the particular projects.

Mr. Brady said that the projects that are underway and not completed this fiscal year will be
rolled over into the next year and will not increase the amount of debit. He added that a
significant amount of regional dollars are received from Prop. 400 for street projects. He said
that the amount of Federal and Regional dollars received is significant and is appropriated in the
budget to be expended throughout the year.

Ms. Cannistraro said that the CIP book that Council will receive will include the new projects
scheduled to begin in 2011.

In response to a question from Councilwoman Higgins, Ms. Cannistraro advised that Council will
receive the CIP publication through electronic distribution.

Responding to of question from Councilmember Finter, Mr. Brady said that a comparison of per
capita debt to other communities can be provided to Council.

Vice Mayor Somers remarked that the City does not borrow money to continue operations and
is careful about how much debit is acquired. He said the City borrows money to build fire
stations and pave streets and that money is paid back.

Vice Mayor Somers thanked staff for the presentation.

Hear a presentation, discuss and provide direction on the FY 11/12 budget.

Ms. Cannistraro displayed a PowerPoint presentation (See Attachment 7) and advised that
throughout the month of April many departments presented their budget issues as well as
reduction recommendations. She added that some departments that did not present their
budgets to Council also made significant contributions.

Ms. Cannistraro provided a brief synopsis of the General Fund savings/reductions from the
Departments that did not present formal budgets to Council; Business Services,
Communications, Engineering (See Page 3 of Attachment 7), Facilities Maintenance, Human
Resources. (See Page 4 of Attachment 7) She noted that Human Resources added $44,003 for
a Retirement Liaison Contract. (See Page 4 of Attachment 7)
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Mr. Brady commented that City employees need someone to assist them with the Arizona State
Retirement System (ASRS). He said that many of the City’'s employees work for the City for
many years and are not familiar with how pensions work. He added that this is a service that
should be provided to City employees.

Ms. Cannistraro advised that the Information and Technology Department was able to identify
over $800,000 in savings by discontinuing the current Microsoft Enterprise Agreement. (See
Page 5 of Attachment 7) She said that a new agreement will be defined over the next two years
when specific needs have been determined. (See Page 5 of Attachment 7)

Discussion ensued regarding the Departments that did not have a direct impact on the budget
and were not included in this presentation.

Ms. Cannistraro briefly summarized the fees and charges presented to the Audit and Finance
Committee that will be before the Council for adoption in June; Arts & Culture Department &
Business Services, (See Page 6 of Attachment 7) Falcon Field Airport, (See Page 7 of
Attachment 7) Information Technology. (See Page 8 of Attachment 7)

In response to a question from Councilmember Richins, Deputy City Manager Kari Kent
explained that MCA stands for Museum of Contemporary Arts and not Mesa Contemporary
Arts. She said that there are now exhibits in the windows and posters hanging from the building
to promote the Museum of Contemporary Arts.

Ms Cannistraro displayed the General Fund Budget Summary and advised that the forecasted
two-year budget shortfall is $ 7.4 million. She said that Department reductions and savings total
$6.2 million and Department revenues total $1.2 million. She reported that the savings and
revenues will cover the $7.4 million two-year budget shortfall. (See Page 9 of Attachment 7)

Ms. Cannistraro briefly highlighted the 11/12 budget discussion schedule and said that the
Notice of Intent to adjust utility rates is scheduled to be adopted on May 16. She stated that
Council will receive the Preliminary Budget and CIP Books electronically on May 19 and in June
Council will take legal action on the budget. (See Pages 10 & 11 of Attachment 7)

Vice Mayor Somers thanked staff for the presentation.

Acknowledge receipt of minutes of various boards and committees.

3-a.  Transportation Advisory Board meeting held on February 15, 2011.

It was moved by Vice Mayor Somers, seconded by Councilmember Kavanaugh, that the receipt
of the above-listed minutes be acknowledged.

Carried unanimously.
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Hear reports on meetings and/or conferences attended.

Vice Mayor Somers National League of Cities Conference
National EMS Advisory Council
District 6 Pancake Breakfast
Building Strong Neighborhoods

Councilmember Kavanaugh Annual Fundraiser Golf Tournament for Mesa Sister Cities

Councilwoman Higgins Fundraiser Golf Tournament for Arizona Junior Golf
Association at Longbow

Saturday, April 30, 2011, 8:00 a.m. — District 3 Pancake Breakfast & Flowrider Rides, Rhodes
Junior High School

Monday, May 2, 2011, 4:30 p.m. — Study Session followed by Executive Session

Mr. Brady thanked Deputy City Manager Jack Friedline for his years of service, leadership and

Mr. Friedline said that it has been an honor to serve the City under the guidance of the present

Councilmember Richins “April in the Park”

5. Scheduling of meetings and general information.
City Manager Christopher Brady stated that the meeting schedule is as follows:
Saturday, May 7, 2011, 10:00 a.m. — City Hall at the Mall at Fiesta Mall
contributions to the City of Mesa as today is his last day.
and past Council.

6. Items from citizens present.

There were no requests from citizens present.
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7. Adjournment.

Without objection, the Study Session adjourned at 9:46 a.m.

SCOTT SMITH, MAYOR

ATTEST:

LINDA CROCKER, CITY CLERK

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study
Session of the City Council of Mesa, Arizona, held on the 28" day of April 2011. | further certify that
the meeting was duly called and held and that a quorum was present.

LINDA CROCKER, CITY CLERK
bdw
(Attachments — 7)
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Intelligent Transportation
Systems (ITS) Projects

City of Mesa

Study Session
April 28, 2011



awebste
Text Box
Study Session
April 28, 2011
Attachment 2
Page 1 of 6


Study Session
April 28, 2011
Attachment 2

Page 2 of 6

_—w._ITS East Loop Deployment
mesaaz Project

Project Cost: $719,442
— 100% Federally Funded

Several locations in Northeast Mesa

13 Video Detection Systems

28 Closed Circuit Television (CCTV) Cameras
14 quad encoders
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~"% ITS Phase 4B Project

mesa-az
Project Cost: $2,267,230
— 100% Federally Funded
11 miles of Fiber Optics Installed
10 Video Detection Systems
8 Closed Circuit Television (CCTV) Cameras
29 Traffic Signal Cabinets
36 Traffic Signal Controllers
24 intersections being rewired and rephased



awebste
Text Box
Study Session
April 28, 2011
Attachment 2
Page 3 of 6


=
Mesa-az

c

s g
2
[ R
) ©
22
=Y
=

nh <

Attachment 2
Page 4 of 6

ITS Phases 4A & 4B

SOSSAMAN RD

7600 E

ELLSWORTH RD

HAWES RD
8400 E
9200 E

THOMAS R
3600 N

MCDOWELL RD
2800 N

o

)
J POWER RD
6800 €

RISMON RD
10000 E
SIGNAL BUTTE RD
10800 E
MERIDIAN RD

11600 E

MCKELLIPS RD
2000 N

DOBSON RD
2000 W

ALMA SCHOOL RD
1200 W
l COUNTRY CLUB
400 W

BROWN RD
1200N

UNIVERSITY DR
400 N

MAIN ST

0
\\ BROADWAY RD

400§

SOUTHERN AVE
12008

_ BASELINE RD
2000 §
GUADALUPE RD
2800 §
ELLIOT RD
3600 S
WARNER RD

4400 S

?g

MESA DR
400 E
1200 E
GILBERT RD
2000 E
2800 E
3600 E
4400 E
HIGLEY RD
5200 E
RECKER RD
6000 E

STAPLEY DR
LINDSAY RD
VAL VISTA DR
GREENFIELD RD

\

- Phase 4A (Under Construction)

RAY RD
5200 S

e vjcmm Aw WILLIAMS FIELD RD.

6000 S.

PECOS RD.
6800 S.

A.\Mm\._ ._ T GERMANN RD.

7600 S. b.
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CCTV Camera Locations
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@ CC1v Camera Locations (Includes East Loop, Phase 4) 7 s

RAY RD
5200 §

144 Cameras

WILLIAMS FIELD RD.
6000 S.

PECOS RD.
6800 S.

4/28/11 s
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ITS Construction Program 2009 — 2011
— Includes Six Projects with Federal Funds
* Project Estimates = S9 million
— Originally Programmed with 50/50 cost split

— Actual Local Cost = S0
* 100% Federally Funded
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HUD Annual Plan and
Funding Recommendations

Tammy Albright
Housing & Community
Development Director

May 2, 2011
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ANl
mesa-az 2011/ 2012 Annual Plan Approval

- Plan must be submitted to HUD by May 16,
2011

» Plan outlines $3.7 million in allocation
» EXpecting reduction — waiting final allocation

 Plan outlines two options for dealing with
reductions:

« Elimination using existing prioritization
* Pro-rata reductions
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a0l
mesa-az HUD Funding Estimates — 4/26/11

Program | Plan______| Modified __|Difference __

CDBG 3.7 million 3.1 million 16% reduction
HOME 1.5 million 1.3 million 11% reduction
ESG 150 thousand 209 thousand 40% increase

Estimated reduction of all programs —
over 700,000
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)\

mesa-az Plan Amendment Process

- Must follow a process similar to Plan approval:
« 30-day public comment period
* One public hearing
 Citizen participation

« Goal to keep sub- recipients fully funded for

this year using prior year reserves
(exception on Public Service)

* 15% cap required for Public Service funding
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)\

mesa-az Plan Amendment Process

- At this point we do not know the total amount
that can be reallocated

« No prior year funds can be used for
Administrative cost

?
A
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STARTS HERE!!!

Mesa-aZz
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DEVELOPMENT &
SUSTAINABILITY DEPARTMENT

Planning Development | |Development|| Environmental

Planning Services & Sustainabilit
Civil ._u_m: Development Code Building Plan _um:::
Review Coordination ||Compliance Review Services
1
Building
Inspections



awebste
Text Box
Study Session
April 28, 2011
Attachment 4
Page 3 of 31



Study Session
April 28, 2011
Attachment 4

Page 4 of 31

Budget History

FY 08/09 FY 09/10 FY 10/11 FY 11/12
Non
Grant | $11,735,139 | $5,963,942 | $6,471,036 | $6,219,164
Grant $6,393 | $1,554,088 | $1,177,703 | $1,134,672
TOTAL | $11,741,532 | $7,518,030 | $7,648,739 | $7,353,836
FTEs 114.7 59 58.5 57
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sa-az .
Proposed Reductions

e 2FTES
— Building Inspector - Vacant $86,877
— Admin Support Assistant | - Vacant $58,220
« Reclassify 2 Positions $54,978
(Cost Savings)
Total Proposed Reductions $200,075
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Energy Efficiency Grant

« Grant Amount $4,219,900

« Current Drawdown $1,330,125
— Spent to date

« Amount Remaining $2,889,775
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Planning Fees

e Corrections to schedule

* New fees for existing services

New fees for items in the new zoning ordinance

New customized review fee


awebste
Text Box
Study Session
April 28, 2011
Attachment 4
Page 7 of 31



Study Session

\

Page 8 of 31

== April 28, 2011
"= Attachment 4

Sa-aZz
Development Services Fees

e Audit and Finance recommendation.

— Eliminate Single Residence Unauthorized Construction Fee:
50% of permit cost, City Code 8-1-10-T

— Eliminate Single Residence Building Board of Appeals Fee:
$220

— Reduce Single Residence Appeal of Development
Standards: Current = $1,500, Proposed = $500
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D\ W
sa-az

Customer Service Enhancements

« Use of Temp Workers, Volunteers and Interns

Planning: Historic Preservation, Public Involvement
Plan Review: Updating Guidance Documents
Inspections

Permitting

Document Imaging: Scanning Project

Environmental: Energy Efficiency Projects, HHW
volunteers, Public Outreach for Sustainability
Programs
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. INNOVATIONS

Sa-aZz
Planning

« Extensive efforts at public outreach for the new
zoning code

* Created design guidelines for the Desert
Uplands area

* Implemented change to the DR process as
approved by Council
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f

sa-az INNOVATIONS

Planning

* Regularly providing customized review schedules to
assist Economic Development

P & H Mining
Crescent Crown
Able Engineering
DMB/First Solar

* Planning Module Implementation (Tidemark)


awebste
Text Box
Study Session
April 28, 2011
Attachment 4
Page 12 of 31



Study Session
= April 28, 2011
== Attachment 4
™lPage 13 of 31

D\ W

Sa-aZz .
Future Issues: Planning

* Implementation and training on new zoning
ordinance

 Complete the Central Main Plan, begin
Implementation

 Complete the Form Based Code, begin
Implementation

« Update the Sign Ordinance
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sa-az Innovations
Development Planning

e Successful partnership with Economic Development on
project negotiations

* Creative approach to meeting Customers desired
permitting schedule

* Integration of Development Agreement Database as a
Mapping layer
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N\ N .
cnmy Innovations
Development Services

* Increase Permit By Inspection activity
— Permit-by-Inspection (PBI): 273 permits issued.
— Annual Facilities Permit (AFP): Banner, TRW, SDI, Boeing

 All Plan Review Turn-Around-Times met

« All customer and Economic Development Division requests

for expedited service met
— Expedited Plan Review service: 125 permits issued

— Customized Schedules: MPG Pure Chemicals, Crescent Crown, Mine Pro,
Alpine Bakery, Able Engineering, First Solar
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. Innovations

Sa-aZz
Development Services

Provide increased Customer Service at front counter with
potential Over the Counter activities

Special Services that continue to be provided by Inspection Staff

Expedited, and Customized Review and Permitting Schedules
meeting customer needs by strategic use of Temporary Worker
pool:
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Sd-az Innovations
Code Compliance

« Extraordinary Properties Program
« Updating Nuisance Code

« Continued Code Response by Building Inspectors
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Sa-aZ

Customer Service Enhancements

« Electronic Plan Review — Implementation

 Benefits:
— Customer Service Enhancements
— Increased Staff Productivity

* Funded From Technology Fee
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Innovations
Environmental

d-aZz

Received Valley Forward award for the Living Green
Workshop Series

Successfully implemented a Prescription Medication
disposal to the Household Hazardous Waste Events

— Collected over 500 Gallons of Medications

« Passed three separate audits related to the Energy

Efficiency Grant

* Received first rebate from SRP for an energy

efficiency project


awebste
Text Box
Study Session
April 28, 2011
Attachment 4
Page 21 of 31



c
S g
2
[ R
N ©
&=

=
2 a
0N <

Environmental Compliance Fee
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saaz History

Implemented in January 2007

Unfunded Environmental Mandates

— State
— Federal

$3.00 per utility account per month
Generates ~S5.8M
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Environmental & Sustainability
Eligible Expenses

Sa-aZ

> Air Quality » Energy Conservation
» Stormwater Compliance ~ > Lead Based Paint

> Hazardous Waste » Environmental Site
> Asbestos Assessments

» Public Health
 West Nile Virus

S2.1 Million — Fully Funded
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Sad-dZ

Fleet Eligible Expenses

* Storage Tank Compliance

S95,000 — Fully Funded
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Sa-az
Eligible Expenses
Landscaping * |nspections
Watering * Tree Trimming
Mosquito Control  Replacement of Trees &
Capital Improvements Shrubs
Fertilization * Basin Cleaning

S4.9 Million - Eligible
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Parks and Recreation Retention
Budget
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Sa-aZ

* Current Eligible Expenses - S4.9M
* Current Env Fee Funding - S3.6M
* Unfunded Need - S1.3M
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resa-az Transportation Eligible Expenses
* Street Sweeping - * Storm Drain
S2.2M Maintenance - S1M
— Stormwater Best — Stormwater Best
Management Practices Management Practice
* Keep Debris Out of the — Flood Control
S BIE Syt e Clean and Maintain Catch
— Air Quality (PM-10) Basins
Control Measure e Clean and Maintain
« Sweeping Cycles Drainage System in

Retention Basins

Unfunded From Environmental Fee
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S Environmental Fee

= $3.00/utility account/year

= Generates $5.8 Million

= 57% cost recovery

= 50.25 generates $481,998 annually
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April 28, 2011

Employee Benefit Trust - Update
Counclil Presentation
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The City provides four main insurance
benefits to employees:

— Medical (4 plans)
— Dental (3 plans)
— Vision (2 plans)
— Life
* Plans are funded with:
— Contributions from the City
— Employee premiums
— State retirement system subsidy
« Dental, Vision, and Life are self sustaining
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Study Session

Medical Plan Expenses

— During presentation last year, we reported
medical expense Increases were
significantly outpacing conftributions

— Due In part to more aggressive claims
management inifiatives this fiscal year we
anticipate reductions In eXpenses

« Claims audits and negotiations - $299,800
« Provider plan compliance audits - $426,300
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Medical Expenses
Active & Retired Employees
mﬁm \I@\\\P

Active (Current Est)
Retiree (Current Est)

$15 \l‘l\

$10

$5

%O T T T T T T T 1
05/06 06/07 07/08 08/09 09/10 10/11 Bgt  10/11 Est  11/12 Est
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Study Session

April 28, 2011
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» Effective January 1, 2011, a new
conftribution model was adopted

« Godl - to have a self-sustaining cost
recovery structure

 Employee/retiree contribution
calculation is fo be phased in to 20% of
the estimated premium of the base
plan (Choice PPO)
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* Three year phase-in approach was
adopted

« Both employee and City contributions
Increased (employee contributions had
not changed since 2008)
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* Proposed City contribution for FY 11/121s
$54.8 Million (all health programs)

— Medical conftribution accounts for $46.5
Million
« Active employees $32.1 Million
« Retired employees $14.4 Million

« City conftribution is budgeted on a fiscal
year basis, while the plans are managed
on a calendar year basis
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$70
$60
c
mﬁo
$40
$30
$20
$10

$0

Projected Expenses &
Trust Fund Balance

Projected Expenses &
Trust Fund Balance

H Revenues

m Expenses

® Fund Balance

05/06 06/07 07/08 08/09 09/10 10/11 Bgt*  10/11 Est 11/12 Est

*The 10/11 estimate includes an additional $2.4 Million adjustment in revenues that
was identified as a need after the adoption of the budget.
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Study Session

Potential plan year 2012 cost savings
measures/plan design changes:

— Apply allowable cost model for out-of-
network providers

— Qut-of-area network replacement
— Review retfiree Medicare discount
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Study Session

« Additional revenue already received and
on-going:

— Reimbursement for refiree drug coverage
« $402,000

— Stop loss claims reimbursement
« $947,000
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Study Session

Next Steps

Return in late fall with additional data

Determine premium/contribution rates for
polan year 2012 (City, employees, retirees)

— We will have a full 2 quarters of cost/revenue
data for the 2011 plan year

— A better understanding of Health Care
Reform, including impact of adding
dependents up to age 26

Review additional plan design changes
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Study Session

City of Mesa

FY 11/12 Preliminary Capital
Improvement Program Overview

April 28, 2011

Presented by the Engineering and Budget and Research
Departments

a0l
mesa-az
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Study Session

Capital Improvement Program (CIP)

* CIP is a multiple year plan of capital
infrastructure needs

* Council appropriates the first year of
the plan as part of the budget adoption

*Council adopts years 2 —5 as a plan
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Capital Improvement Program Process

* Joint Planning occurs among departments

* Schedules are coordinated and funding
priorities are aligned

* Project costs are reviewed and updated

* Accurate timeline of project phases =
target date of project completion
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Capital Improvement Program Process

* CIP needs are projected by departments
through the 8-year forecast period

* Staffing capacity to deliver projects is
assessed

* CIP plan is consistent with the Utility Rate
Models and the proposed tax levy


awebste
Text Box
Study Session
April 28, 2011
Attachment 6
Page 4 of 34


Study Session
April 28, 2011
Attachment 6
Page 5 of 34

FY 11/12 Preliminary CIP by Category

Parks & Rec (Spring Training) $12,098,947
Public Safety 5,040,306
Transportation 65,610,045
Utilities 93,005,911

$175,755,209

Does not include project costs approved in 10/11 that will need to be rolled
over to 11/12 for completion.
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FY 11/12 Project Highlights

*Chicago Cubs Spring Training Facility

*Fiesta District Police Substation

*Central Mesa Corridor LRT Extension

*ASU Polytechnic Street & Utility Infrastructure

*Infrastructure improvements in support of
Economic Development activities
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Capital Projects Not Included in CIP

*HPANs — State Route 24
*Able Project
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FY 11/12 Preliminary CIP Funding Sources

General Obligation Bonds,
29.7%

Utility Revenue Bonds,
52.8%

Fed, State, Region Funding,
9.7%

Excise Tax Bonds, 6.9%

Other Funding Source, 0.8%
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Five-Year Utility Revenue Bond Projects

11/12 12/13 13/14 14/15 15/16

Utility Revenue

S92.9 M 62.2 51.6 56.1 55.3
Bonds

11/12 does not include project costs approved in 10/11 that will need to be
rolled over to 11/12 for completion.


awebste
Text Box
Study Session
April 28, 2011
Attachment 6
Page 9 of 34


Study Session
April 28, 2011
Attachment 6

Page 10 of 34

Capital Budget

Parks-Recreation, Library, Arts-Culture

11/12

Powrks & Recreation

Chicago Cubs Spring Training Facility

The project will be constructed near the Price Freeway (SR 101) and
Red Mountain Freeway (SR 202) Interchange in northwest Mesa.
Major features for the project will include a new 13,500 -15,000
seat capacity Major League spring training stadium, clubhouse,
practice fields, lighting, batting tunnels, training and administration
offices, and associa

Excise Tax Bond Fund $12,098,947

City of Mesa, Arizona c12 Executive Budget Plan 2011/12
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Public Safety

11/12

Low Enforcement

Fiesta District Police Station

This project will provide funding to replace the Dobson Police
Station to address capacity issues and expansion needs.

General Obligation 20% Bonds $5,040,306

City of Mesa, Arizona Cc13 Executive Budget Plan 2011/12
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Transportation

11/12

Falcow Field Airport

Airport Pavement Rehabilitation & Replacement Program -
Falcon Ramp

This program details the capital pavement preservation program
expenditures necessary to perform a pavement overlay of the
existing terminal building and Falcon aircraft parking ramps that
have reached the end of their useful life cycles.

Enterprise Fund ~ $200,000
State Aid $1,800,000

$2,000,000

Installation of an Automated Surface Observing System
(ASOS)

This project will design and construct the concrete pad and electrical
lines for an Automated Surface Observing System (ASOS) that is
being installed by the Federal Aviation Administration (FAA) to
improve the weather reporting capabilities at the airport for use by
pilots.

Enterprise Fund $75,000

Runway Guard Light System

This project will design and construct runway safety program
improvements to the airfield and has been identified as a priority
item by the FAA Runway Safety Action Team (RSAT).

Enterprise Fund $2,500
Federal Aid $95,000
State Aid $2,500
$100,000

Intelligent Trawsportation Systems
East Loop ITS Device Deployment (Red Mountain Freeway

and US 60)

This project will provide funding for traffic control system
conversion to maintain the signal system.

General Obligation 20% Bonds $61,160

Intelligent Transportation System (ITS) Improvements

This project will install ITS communications facilities to enhance
the level of service of existing roadways by providing real-time
information to drivers and by operating traffic signals more
efficiently. Funding for this project is within the current general
obligation streets bond authorization.

General Obligation 20% Bonds ~ $142,404

City of Mesa, Arizona cl14 Executive Budget Plan 2011/12
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Intelligent Trawsportation Systems
Pedestrian Countdown Signals and Upgrade to 12-inch

Signal Heads

This project will replace existing pedestrian signals with pedestrian
countdown signals at 43 intersections. The project scope also
includes the replacement of 8-inch traffic signal indications with 12-
inch indications at 73 intersections.

Federal Aid

Real-Time Adaptive Expansion

This project will install a traffic signal control system that
dynamically adjusts signal timing based on real time traffic
conditions at the Superstition Springs Mall Area

General Obligation 20% Bonds

Sonex to ICONS Signal Conversion Phase 5: Brown Road,
Higley Road

This project will provide funding for traffic control system
conversion to maintain the signal system.

Federal Aid
General Obligation 20% Bonds

Upgrade Traffic Signal Cabinets and Controllers

The project will complete the replacement of traffic cabinets and
controllers, all located at existing intersections in City of Mesa right-
of-way.

General Obligation 20% Bonds

Video Wall Replacement at Transportation Management
Center

This project will complete the replacement of the video wall in the
Transportation Management Center (TMC) that has exceed its
useful life.

General Obligation 20% Bonds

West Side Real Time Adaptive Project

This project will install a traffic signal control system that
dynamically adjusts signal timing based on real time traffic
conditions in west Mesa.

General Obligation 20% Bonds

City of Mesa, Arizona Cc15
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$100,000

$84,300

$659,994
$1,934,406

$2,594,400

$15,000

$287,500

$70,200
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11/12

Mass Transit

Central Mesa Light Rail Extension

Federal Transit Authority ($5,671,538)
Transportation Assist. Local Fund $5,671,538

$0

Light Rail Transit (LRT)

This project records the final federal and regional reimbursements
anticipated for the high capacity public transit system completed in
December, 2008.

General Fund $214,000

Maricopa Association Of Governments  ($250,000)

($36,000)

Regional Travsportation Plaw

Broadway Road: Dobson Road to Country Club Drive

This project will construct lane extentions along Broadway Road at
Dobson Road, Alma School Road, and Extension Road, and the half-
mile segment between Alma School Road and Extension Road.

Prop. 400 Revenue Fund ~ $119,000

Dobson Road and University Drive Intersection

This project will construct a third through lane to accommodate the
expected increase in traffic for the intersection of Dobson Road and
University due to the implementation of Light Rail system.

General Obligation 20% Bonds  $2,255,777
Utility Revenue Bonds ~ $400,120

$2,655,897

Mesa Drive: Southern Avenue to US 60 (Superstition
Freeway) - Gas and Electric Components Only

This project will construct gas and electric improvements along
Mesa Drive between US-60 and Southern Avenue in conjunction
with CIP 01-817.

Utility Revenue Bonds ~ $396,796

City of Mesa, Arizona C16 Executive Budget Plan 2011/12
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11/12

Regional Transportation Pla

Mesa Drive: Southern Avenue to US-60 (Superstition Fwy)

This project will construct fully-protected dual left turn lanes,
additional through lanes through the intersection and along Mesa
Drive between US-60 and Southern Avenue as well as provide
improvements to the current storm sewer system to mitigate street
flooding during storms.

General Obligation 20% Bonds $6,479,317
Prop. 400 Revenue Fund $3,545,000
Utility Revenue Bonds ~ $640,015

$10,664,332

Power Road: Phase 111, Santan Freeway to Pecos Road

This project will include widening Power Road to a 6-lane principal
arterial street with raised median, street lighting, landscaping, bike
lanes, curb and gutter.

General Obligation 20% Bonds $5,563,066
Prop. 400 Revenue Fund $2,012,760

$7,575,826

Southern Avenue and Country Club Drive Intersection

This project will provide intersection improvements to include an
additional westbound through lane east of Country Club Drive, bus
bays, and right turn lanes to reduce traffic congestion and improve
safety.

General Obligation 20% Bonds ~ $650,000
Prop. 400 Revenue Fund $310,000

$960,000

Southern Avenue and Stapley Drive Intersection

This project will complete the design and land acquisition necessary
to construct dual left turn lanes and additional through lanes as well
as include improvements to aging infrastructure to the existing gas
and storm sewer systems.

General Obligation 20% Bonds $1,820,730
Prop. 400 Revenue Fund $4,167,000
Utility Revenue Bonds $52,000

$6,039,730

City of Mesa, Arizona c17 Executive Budget Plan 2011/12
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Shared Use Pativ

Dobson Road Pedestrian and Bicycle Route Improvements
(Broadway to Main Street)

This project will install a shared use path to provide access for
pedestrians and bicyclists to the light rail station.

Federal Aid
Porter Park Pathway
This project will provide 1.1 miles of paved share use path between
Mesa Drive and 8th Street near the vicinity of Kino Junior High.
The project will integrate pedestrian and bike amenities to the
existing park.
Federal Aid

San Tan Shared Use Path: Feasibility Study

This project will conduct a feasibility study for a shared use path
along the drainage channel located on the southside of Loop
202/Santan Freeway from South Power Road, east to Hawes Road.

Local Streets Sales Tax

Shared Use Path: Lindsay to Baseline Road

This project will develop 1.5 miles of multi-use path system along
the Consolidated Canal from Lindsay Road to Baseline Road.

Local Streets Sales Tax

Streety

Arterial Road Reconstruction

This project will remove and replace the existing asphalt to prevent
total failure and unsafe driving conditions for identified arterial and
residential street segments.

General Obligation 20% Bonds

ASU Polytechnic Campus Roadway

This project will construct a new, four-lane central ring road off
Power Road into the ASU Polytechnic and Chandler Gilbert
Community College Campuses.

General Obligation 20% Bonds
Prop. 400 Revenue Fund

City of Mesa, Arizona Cc18
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$1,082,739

$300,000

$50,000

$78,500

$3,681,634

$8,000,000
$1,200,000

$9,200,000
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11/12

Streety

Broadway Road: 70th Street to Hawes Road

This project will rebuild the street with a normal crown, install new
traffic signals, streetlights, landscaping and storm sewer.

General Obligation 20% Bonds ~ $540,160
Utility Revenue Bonds  $1,489,523

$2,029,683

Fiesta District Improvements on Dobson, Longmore,
Southern, and Alma School

The project will provide enhancements to the corridor that may
include but not be limited to the layout of vehicular, bicycle and
pedestrian lanes on both sides of Southern Avenue from Extension
Road to the Tempe Canal as well as other streets within the
boundaries.

Federal Aid  $998,870
General Obligation 20% Bonds $5,796,640

$6,795,510

Infill Streets Projects In Redevelopment Areas (West Mesa)

This project would make use of this funding for design and
construction of off-site (public) improvements adjacent to infill
parcels that otherwise would be the developer’s responsibility.

General Obligation 20% Bonds ~ $750,000

Install New and Upgrade Signals

This project provides funding for the installation of new and
upgraded signals.

Local Streets Sales Tax $711,525

Pavement Rehabilitations

This project will provide for street reconstructions at various
locations.

General Obligation 20% Bonds ~ $542,690

Recker Road, Sossaman Road, and Signal Butte Road
Reconstruction

This project will reconstruct the pavement for three road segments:
Recker Road, Veiwmont Drive to Thomas Road; Sossaman Road,
Ray Road to Avery; and Signal Butte Road, US 60 to Southern
Avenue.

General Obligation 20% Bonds $2,150,000

City of Mesa, Arizona Cc19 Executive Budget Plan 2011/12
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Streety

Riverview Street Improvements

This project will provide funding for the acquisition, design, and
construction of street improvements such as roadways, driveways,
streets and other public rights-of-way.

General Obligation 20% Bonds

Rusted Streetlight Pole Replacements

This project will replace the existing poles with new base mounted
poles.

General Obligation 20% Bonds

Scalloped Street Areas

This project would utilize funding to widen narrow sections of
streets between two sections that already have been widened.

General Obligation 20% Bonds

Street Construction, Intersection Improvements and
Streetlights

This project provides funding for the participation with developers
on the widening of streets and installation of new street lights to
ensure the roadway network has adequate capacity to serve traffic
demand.

General Obligation 20% Bonds

Water, Gas and Street Improvements on Main Street: Mesa
Drive to Val Vista

This project is for the completion of Arterial Collector Street
Overlay projects.

General Obligation 20% Bonds
Utility Revenue Bonds

City of Mesa, Arizona c20
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$300,000

$430,673

$750,000

$1,000,000

$1,200,000
$2,976,332

$4,176,332
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Utilities
11/12

Electric
Electric Distribution - Overhead
This project installs system enhancements to provide for future
electrical loads and reduce operations and maintenance costs.

Utility Revenue Bonds  $1,962,601
Electric Distribution - Underground
This project will provide various system improvements to include
underground conductor installation, cable replacement, vault lid
replacement and replacement of miscellaneous devices.

Utility Revenue Bonds  $577,500
Electric Metering
This project will complete the installation of new and replacement
electrical meters for the fiscal year.

Utility Revenue Bonds $56,232
Electric New Services
This project will complete the installation of new electrical service
wires for new customers and provide for system expansion.

Utility Revenue Bonds $98,968
Electric Substation Improvements
This project will install a new 12.5kV substation at the Fraser
substation yard.

Utility Revenue Bonds  $2,115,000
Electric Transmission
This project will rebuild 69kV transmission systems, install fiber
optics and site security for substation locations.

Utility Revenue Bonds  $1,825,453
Gas
Attaway and Judd Road HP Gas Main
This project will replace a 5-inch high pressure steel gas main with
an 8-inch gas main.

Utility Revenue Bonds ~ $709,627
City of Mesa Gate Station 3 and Power Road 8-inch High
Pressure Gas Main Extension
This project will install COM gate stations to the proposed El Paso
natural gas line that will be extended to support the Santan Power
Plant expansion.

Utility Revenue Bonds  $2,970,346

City of Mesa, Arizona ca1
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Utilities
11/12

Gas
District Regulator Station, Skyline & Circle Cross Ranch
This project provides funding for a high pressure gas main and
district regulator installation to meet anticipated growth needs of the
natural gas system in Magma.

Utility Revenue Bonds $28,000
Dobson Road: Tempe Canal North 4-inch High Pressure
Gas Main
This project will install 3,000 L.F. of 4-inch gas main to serve the
north west section of Mesa.

Utility Revenue Bonds ~ $850,000
Gas Line Retirements
This project provides funding for the replacement of gas lines that
have been scheduled for retirement.

Enterprise Fund $64,610

Gateway and Desert Banner Hospitals Service Line
Improvements
This project will install service line improvements at Gateway and
Desert Banner Hospitals.

Utility Revenue Bonds ~ $170,000
Hawes Road: Hermosa Vista to McDowell - 4-inch PE
This project provides funding for intermediate pressure gas main
installation to meet anticipated growth in Mesa. Funding of this
project will be contingent on the outcome of a future bond election.

Utility Revenue Bonds $71,500
High Pressure Gas Main Installations
This project will install high pressure gas mains to meet anticipated
growth of the City.

Utility Revenue Bonds ~ $510,641
Hunt Highway, Ellsworth Road to Village Lane
This project provides funding for intermediate pressure gas main
installation to meet anticipated growth in Magma.

Utility Revenue Bonds  $160,000

City of Mesa, Arizona c22
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Utilities
11/12

Gas
Magma Road, Hunt Hwy to Johnson Ranch - 4-inch PE
This project provides funding for intermediate pressure gas main
installation to ensure operational integrity of the natural gas system
in Magma.

Utility Revenue Bonds $8,500
Magma System Gas Main Replacements
This project will install upgrades to the existing Magma system to
reduce maintenance problems and ensure operational integrity of the
natural gas pipeline system.

Utility Revenue Bonds ~ $440,469
Mainline Gas Regulators
This project will install gas regulators at various locations to ensure
operational integrity of the natural gas pipeline system.

Utility Revenue Bonds $30,000
New Gas Line Extensions
This project will extend gas mains and services into hew
subdivisions.

Utility Revenue Bonds $1,800,000
New Gas Meter/Replacements
This project provides funding for the annual purchase and labor of
residential, commercial/industrial size gas meters to ensure accurate
measurement of gas sold.

Utility Revenue Bonds ~ $858,882
New Gas Service Extensions (Commodities - Materials for
Mains & Services)
This project provides funding for the commodities, mains and
services for new development of subdivisions throughout the City
and Magma area.

Utility Revenue Bonds ~ $900,000
Quail Run, Roberts to Skyline and Skyline, Quail Run to
Camino Largo
This project will replace aging infrastructure in the Magma natural
gas system.

Utility Revenue Bonds ~ $500,000

City of Mesa, Arizona c23
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Utilities
11/12
Gas
Regulator Station Security
This project will install on-site security systems to monitor and deter
against theft and sabotage of regulator station equipment.
Utility Revenue Bonds $50,000
Regulator Station, Thomas & Power - 4-inch Steel HP
This project will provide funding for system improvements to ensure
operational reliability and expansion of the natural gas pipeline to
customers in Northeast Mesa.
Utility Revenue Bonds ~ $580,000
Replace Aging Infrastructure - 6th Drive: Date to Country
Club
This project will complete the design of a new gas main on West 6th
Drive, from South Date to Country Club Drive.
Utility Revenue Bonds ~ $427,402
Replace Aging Infrastructure in Quarter Section 28B, 28D
This project will replace aging water and gas lines in quarter
sections 28B and 28D to ensure service reliability.
Utility Revenue Bonds ~ $218,481
Replacement of Aging Gas System Infrastructure
This project will install gas system infrastructure replacements to
ensure operational integrity of the natural gas pipeline system.
Utility Revenue Bonds  $1,324,065
Storm Sewer
Hibbert and 1st Street Drainage Improvements
This project will add additional storm drain pipe to protect existing
homes from flooding.
010 Grant Funds ~ $250,000
Highway User Revenue Fund ~ $100,000
$350,000
Mesa Vista Subdivision Drainage Improvements
This project will add storm drain pipe to prevent existing homes
from being flooded by off-site flows.
010 Grant Funds ~ $250,000
Highway User Revenue Fund $80,000
$330,000

City of Mesa, Arizona c24
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Utilities

11/12

Wastewater

Apache Paradise Sewers

This project will install public sewer in an area currently served by
on-site septic systems, in conjunction with a proposed water line
replacement project.

Utility Revenue Bonds $1,043,011

Baseline Road Sewer #2: Greenfield to Kyrene

This project will provide a Condition Assessment and required
Rehabilitation of approximately 60,600 feet of existing 33-inch
wastewater line that was installed in the mid to late 1970 s.

Utility Revenue Bonds ~ $586,710

Brown Road Relief Sewer: Greenfield to Gilbert (Flow
Diversion Structure to NWWRP)

This project will evaluate alternatives to bring more flow to the
Northwest Water Reclamation Plant including a lift station at
Southern Avenue and Dobson Road.

Utility Revenue Bonds $1,800,000

Compliance Lab Replacement Equipment

This project will replace test instruments and laboratory equipment
when they reach their useful life.

Utility Revenue Bonds $90,000

East Mesa Interceptor Odor Control Facilities

This project will construct a Ferrous Chloride feed station on the
East Mesa Interceptor between Elliot Road and Pecos Road. The
station will provide odor control and prevent pipeline corrosion.

Utility Revenue Bonds ~ $181,800

Elliot Road 24-inch Wastewater Line: Ellsworth to Signal
Butte

This project includes the construction of approximately 7,800 feet of
24-inch gravity sewer in Elliot Road from Ellsworth Road to Signal
Butte Road to serve proposed development in the former GM
Proving Grounds area.

Utility Revenue Bonds  $1,312,000

Emergency Wastewater Replacement

This project provides funding for the replacement and extensions of
wastewater lines throughout the City.

Utility Revenue Bonds ~ $495,617

City of Mesa, Arizona Cc25 Executive Budget Plan 2011/12
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Utilities

Wastewater

Greenfield Water Reclamation Plant Capacity Re-rating
Study

This project will assess the current plant capacity based on actual
flows and loads and evaluate, the feasibility of re-rating the plant
capacity, and confirm the timing of the Phase |11 Expansion.

Utility Revenue Bonds

Greenfield Water Reclamation Plant Co-Gen

This project will study and identify the facilities that would be
required to implement co-generation (produce on-site power to
supplement the power currently purchased from SRP) at the GWRP
and evaluate the cost-effectiveness of co-generation under current
and future conditions.

Utility Revenue Bonds

Greenfield Water Reclamation Plant Electrical Substation

This project will share the costs with the towns of Gilbert and Queen
Creek for purchasing an electrical substation for the Greenfield
Water Reclamation Plant.

Utility Revenue Bonds

Greenfield Water Reclamation Plant Equipment
Replacement

This project will complete the purchase of process equipment, as
required, to maintain plant operation.

Utility Revenue Bonds

Lehi Crossing Force Main and Lift Station

The project will construct a new lift station and approximately
12,000 feet of 12-inch force main to serve the area north of the
Consolidated Canal between Gilbert Road and Val Vista Road.

Utility Revenue Bonds

Leisure World Sewer Condition Assessment: Southern
Avenue to SEWRP

This project will provide a Condition Assessment and required
Rehabilitation of approximately 5,200 feet of existing 18-inch and
21-inch sewer line that was installed in the late 1970 s.

Utility Revenue Bonds

City of Mesa, Arizona C26
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Utilities
11/12

Wastewater
Mesa Share of 91st Ave. Wastewater Treatment Plant
Upgrades
This project provides funding for the City cost share of the
operational and facility upgrades to the 91st Avenue wastewater
treatment plant.

Utility Revenue Bonds $2,723,792
Northwest Water Reclamation Plant (NWWRP) Facilities
Upgrade
This project will provide funding for improvements to the Northwest
Water Reclamation Plant Facility to reduce algae in the tertiary
filters.

Utility Revenue Bonds $1,000,000
Northwest Water Reclamation Plant Equipment
Replacement
This project provides funding for the replacement of process
equipment, as required, to maintain plant operation.

Utility Revenue Bonds $50,000
Northwest Water Reclamation Plant Reclaimed Water
Delivery System to SEWRP
This project is the construction of a reclaimed water storage facility.

Utility Revenue Bonds ~ $400,000
NWWRP Asset Management Data Collection
This project will collect data related to the plant mechanical,
electrical, and control systems required to implement the Asset
Management Program.

Utility Revenue Bonds $45,000
NWWRP Bypass in Tempe - 8th Street Sewer: Northwest
Water Reclamation Plant

Utility Revenue Bonds  $1,961,610
NWWRP Reclaimed Water Use Plan
This project will conduct a planning study to evaluate alternatives
for beneficial reuse of reclaimed water from the Northwest Water
Reclamation Plant.

Utility Revenue Bonds ~ $100,000

City of Mesa, Arizona ca7
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Utilities
11/12

Wastewater
Odor Control at Greenfield Water Reclamation Plant
This project will expand the primary odor control facilities at the
plant. These facilities are currently operating at their design capacity

Utility Revenue Bonds $31,500
Pecos Road Sulfide Control Station Rehabilitation
This project rehabilitates the existing sulfide control stations that are
used to control odors within the wastewater collection system.

Utility Revenue Bonds ~ $550,000
Pre-Design for Wastewater Projects
This project will provide funding for the pre-design of larger and
more complex wastewater projects.

Utility Revenue Bonds $50,000
Rehab Southern Avenue Sewer Line - McClintock to Mill
Avenue (with Tempe)
This project will cost share with the City of Tempe in the installation
of a new wastewater line from Tempe Canal to Priest Drive.

Utility Revenue Bonds  $2,121,814
Rehabilitate Broadway L.ift Station
The Broadway Road Lift Station was constructed in 1981 and has
reached its useful life. This project will replace the existing pumps
and upgrade the facilities to meet current standards.

Utility Revenue Bonds ~ $650,000
Remote Facilities Security Improvements
The project will provide security improvements at City lift stations,
sulfide control stations, and metering stations.

Utility Revenue Bonds ~ $100,000
Replace SRPMIC Lift Station Pump
This project will replace a failed pump to increase the reliability of
this facility.

Utility Revenue Bonds $60,000
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Utilities
11/12

Wastewater
Rittenhouse Road Sewer: Power Road to East Maricopa
Interceptor
This project will install a 30-inch Relief Sewer between Power Road
and the East Mesa Interceptor to provide additional capacity to the
existing Pecos Rd. Sewer to serve development along the Pecos Rd.
corridor between Power Rd and Meridian Rd.

Utility Revenue Bonds $2,988,160
Southeast Water Reclamation Plant Aeration Basin Mixer
Replacement
This project will replace two submersible mixers in the aeration
basins that have exceeded their useful life and failed.

Utility Revenue Bonds $28,225
Southeast Water Reclamation Plant Aeration System
Improvements
This project will replace the existing centrifugal blowers and course
bubble diffusers with more efficient turbine blowers and fine bubble
diffusers.

Utility Revenue Bonds  $3,100,000
Southeast Water Reclamation Plant Equipment Replacement
This project will provide funding for the replacement of process
equipment, as required, to maintain plant operation.

Utility Revenue Bonds $21,775
Southern Avenue Metering Station Electrical Rehab
This project will replace corroded equipment and extend the useful
life of this facility.

Utility Revenue Bonds $90,000
Update Wastewater Master Plan
This project will update the 5-year Wastewater Master Plan per
ADEQ Regulations. Funding of this project is from the 2010 Bond
Election.

Utility Revenue Bonds ~ $124,764
Warner Lift Station Modifications
This project will providing funding for the design to construct
improvements to the Warner Lift Station.

Utility Revenue Bonds ~ $724,892
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Utilities

11/12

Wastewater

Warner Road: Power to Ellsworth

This project will install an 18-inch sanitary sewer line is needed
along Warner Road from Power Road to Ellsworth.

Utility Revenue Bonds $1,100,000

Wastewater Asset Management System

This project will provide funding for the implementation of the
Wastewater Asset Management Program.

Utility Revenue Bonds ~ $205,872

Wastewater Manhole Rehabilitation

This project provides funds for the rehabilitation of wastewater
manholes throughout the City.

Utility Revenue Bonds  $675,000

Wastewater Oversize and Extensions (City Share for
Oversizing)

This project will install wastewater extensions and oversized mains
due to development.

Utility Revenue Bonds ~ $125,000

Water
20-inch Water Line on Ellsworth Road, Ray Road to State
Route 24

This project will design the portion of this waterline within the
extents of the State Route 802 design and construction corridor as
part of the State Route 802 design.

Utility Revenue Bonds  $1,506,220

6th Place Water Main Replacement
This project will replace water lines to improve system reliability.

Utility Revenue Bonds ~ $562,627

Compliance Lab Replacements

This project provides funding for the replacement of capitalized
laboratory equipment in the water and wastewater compliance lab.

Utility Revenue Bonds $90,000
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Utilities
11/12

Water
County Line Pump Station 2 Upgrades
This project will upgrade this pump station to increase pumping
capacity, reduce energy costs by reducing lift requirements, reduce
water age, improve water quality, and improve security.

Utility Revenue Bonds  $161,186
Design Next Fiscal Year Water Projects
This project provides funding for the design of larger and more
complex water projects by the Engineering Department.

Utility Revenue Bonds $50,000
Disinfection-By-Products (DBP) Mitigation
This project will upgrade the remote disinfection facilities to reduce
operations and maintenance costs.

Utility Revenue Bonds ~ $809,000
Downtown Utility Improvements
This project will provide 6-inch fire line stubs off of the new 12-inch
main to locations within 5 feet of each building, resulting in greater
marketability for this area.

Utility Revenue Bonds ~ $133,350
Ellsworth: 16-inch Waterline Connections Between County
Line Pump Stations
This project will route and construct a transmission pipeline between
the County Line Pump Station No. 3 on ElImwood Street just west of
Crismon and Country Line Reservoir No. 2, north of McLellan Rd
just east of Ellsworth.

Utility Revenue Bonds $2,176,799
Emergency Pressure Reducing Valve Replacements -
Citywide
This project is to replace and improve aging pressure reducing valve
stations to allow for better operation, maintenance, and reliability.

Utility Revenue Bonds ~ $286,000
Emergency Waterline Replacement
This project provides funding for the replacement and extension of
waterlines throughout the City.

Utility Revenue Bonds $3,410,000
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Utilities
11/12

Water
Fire Hydrant Meters
This project installs new fire hydrant meters to ensure accurate
measurement of construction water usage is captured to maintain
water revenues.

Utility Revenue Bonds $47,000
Improvements to Pasadena, Brooks, Lindsay Reservoirs
This project provides funding for the implementation of an
emergency power system to ensure both the reservoir and transfer
station maintain operations in the event of a power shortage.

Utility Revenue Bonds $7,928,727
North CAP Misc. Improvements
This project will design and construct plant improvements that will
provide increased reliability and cost effective operation of the
North CAP Water Treatment Plant.

Utility Revenue Bonds ~ $320,000
PCCP Manholes and Lindsay Road Pipeline
This project will provide manholes and a redundant pipeline in order
to be able to complete inspections.

Utility Revenue Bonds  $1,651,000
Remote Facility Security Enhancements
This project will install and test security measures at remote water
facilities in a phased approach.

Utility Revenue Bonds ~ $150,000
Replace Aging Infrastructure - Center Street: University to
9th Place
This project involves the replacement of existing, aging waterlines
located along Center Street between University Drive and 9th Place.

Utility Revenue Bonds $64,342
Replace Aging Infrastructure - QS 37B, D and 45B
This project will replace the old water lines bringing the system up
to present day standards.

Utility Revenue Bonds $6,317,869
Replace Aging Water Infrastructure
This project will replace aging water infrastructure lines to conform
to City standards.

Utility Revenue Bonds $2,883,336
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Utilities
11/12
Water
Replace Fire Hydrants
This project provides funding for the replacement of fire hydrants
that are beyond their useful life.
Utility Revenue Bonds ~ $200,000
Replace Water Valves
This project provides funding for the replacement of water valves
that are beyond their useful life.
Utility Revenue Bonds ~ $250,000
Sossaman Road: Pecos to 1/2 mile North of Williams Field
Road
This project will replace connecting lines to a 16-inch water line
along Sossaman Road: 1/2 mile North of Williams Field Road to
improve service.
Utility Revenue Bonds $2,500,000
Southern Avenue and Country Club Drive Intersection (Gas
& Water Components)
This project will replace water and gas lines in conjunction with the
street intersection improvements.
Utility Revenue Bonds ~ $121,535
Update Water Master Plan
This project will provide funding to update the Water Master Plan,
including policies and regulation changes.
Utility Revenue Bonds ~ $100,000
Upper Zone Reliability
This project will construct improvements needed to make selected
upper zone pump stations to provide reliable service for the upper
service zones. These pump stations are considered critical supply
links to the upper service areas.
Utility Revenue Bonds ~ $150,000
Utility and Roadway Improvements - Elliot Road and Signal
Butte Road
This project will construct water, wastewater, and roadway
infrastructure improvements to service new development in
Southeast Mesa.
General Obligation 20% Bonds $2,700,000
Utility Revenue Bonds $4,400,000
$7,100,000
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11/12

Water
Val Vista Water Treatment Plant (Mesa Share)
This project funds the cost share in the operations and maintenance
of the Val Vista Water Treatment Plant per the Intergovernmental
Agreement with the City of Phoenix.

Utility Revenue Bonds ~ $961,677
Water and Wastewater Improvements for ASU Polytechnic -
Phase Il and 111
This project will construct improvements to ensure fire water flow
requirements are met due to development in the area.

Utility Revenue Bonds $2,045,061
Water Asset Management System
This project will fund the implementation of a water distribution
system to provide accurate and efficient methods to track condition
assessment, repair, replacement and maintenance history of wells,
pumps, motors, electrical components and reservoirs.

Utility Revenue Bonds ~ $711,331
Water Meter Replacements
This project provides funding for the annual purchase of new or
replacement water meters to ensure accurate measurement of water
usage by customers.

Utility Revenue Bonds ~ $450,000
Water Meter Vault Rehabilitation
This project will provide funding for upgrades necessary for OSHA
compliance and to reduce safety hazards for personnel and
equipment.

Utility Revenue Bonds  $805,000
Water Service Extensions & Replacements
This project provides funding for water service extensions and
replacements to cure inadequacies that occur in the water system.

Utility Revenue Bonds ~ $250,000
Water Utility Retirements
This project provides funding for water utility replacements
scheduled for retirement.

Enterprise Fund $73,969

City of Mesa, Arizona c34

Executive Budget Plan 2011/12

Study Session
April 28, 2011
Attachment 6

Page 32 of 34



awebste
Text Box
Study Session
April 28, 2011
Attachment 6
Page 32 of 34


Study Session
April 28, 2011
Attachment 6

Page 33 of 34

Utilities

11/12

Water

Well Casing and Equipment Replacement/Redrill

This project provides funding for well repair or redrilling to prevent
future failure.
Utility Revenue Bonds $1,000,000
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April 28, 2011

Presented by the Budget & Research Office
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* Throughout the month of April, many
departments have presented budget issues to

the City Council for review.

* Following are additional departments who
have not presented to the City Council, an
overview of the identified general fund budget
reductions/savings and the status of the
forecasted 11/12 budget shortfall.
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Other Departments

e Business Services

— $330,000 in general fund savings due to allocating a
portion of tax collection administration to the local

street sales tax fund.

e Communications

— $167,686 in savings achieved through consolidation of
service contracts of which $136,000 is in the general

fund.
* Engineering
— $134,000 in general fund savings due to realignment

of labor to capital improvement projects to better
account for actual work performed.
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Other Departments Continued

 Facilities Maintenance

— $395,334 in savings achieved through streamlining
of contracts of which $312,000 is in the general

fund.

 Human Resources

— $73,403 savings due to a reduction in 1 FTE.
S44,003 addition for a retirement liaison contract.
Net savings of $29,400 of which $22,505 is in the

general fund.
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Other Departments Continued

* Information Technology
— $819,147 savings due to discontinuing Microsoft
enterprise agreement of which $690,000 is
general fund.
— Savings will be realized in 11/12 and again in
12/13.

— New agreement will be defined over the next two
years and implemented and funded in 13/14.
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Fees and Charges Presented to the Audit,

Finance and Enterprise Committee

* Arts & Culture — Financial Impact ($5,000)
— Eliminate current admission fee for Mesa
Contemporary Arts
— Establish fee ranges for Arizona Museum of
Natural History and Arizona Museum for Youth
* Business Services — Financial Impact $14,000
— Establish an enforcement letter fee and increase
the lien fee.
— Establish new Teenage Dance Hall fees.
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Fees and Charges continued

* Development Services & Sustainability

— Financial Impact $8,000

— Adjustment to various fees related to the land
development process

— Adjustment to various fees and fines for zoning code
and nuisance code

 Falcon Field Airport — Financial Impact $8,000

— Increase on storage room rentals and waiting
list/security deposits

— Removal of per tie-down discount for 20 or more
open tiedowns
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Fees and Charges continued

* Information Technology

— Financial Impact SO

— Increase Telecommunications license application
fee and institute a per hour fee for staff time

greater than 80 hours

— The City is not aware of any new applicants for
11/12, but new fee schedule would be in place for

future applicants
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General Fund Budget Summary

(in millions)
Forecasted Two Year Budget Shortfall S 7.4
Department Reductions/Savings
One-time S (2.4)
On-going S (3.8)
S (6.2)
Department Revenues
One-time S 0.7
On-going S 0.5
S 1.2

Revised Two Year Budget Shortfall S -
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11/12 Budget Discussion

May 2 « Update on tax collection system replacement

May 5 * Final draft and discussion of 11/12 utility rates

May 12 * Follow-up and discussion of 11/12 budget

May 16 » Council adopts Notice of Intent to adjust utility rates

May 19 » Council receives Preliminary Budget and CIP Books
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oW  11/12 Budget Adoption
mesa-az

June 6 « Council adopts the 11/12 Tentative Budget
« Introduction of utility rate ordinances

June 27  Public Hearing on utility rate adjustments
 Public Hearing on Capital Improvement Plan
* Public Hearing on final 11/12 Budget

« Council adopts utility rate ordinances & resolutions
« Council adopts fees and charges resolutions

« Council adopts 5 year Capital Improvement Plan

» Council adopts final 11/12 Budget

July 14 « Council adopts Secondary Property Tax levy
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H#

k%

H#

City of Mesa

2011/12 General Fund Reduction Summary
Presented April 28, 2011

FTE Expenses Revenues Departments
One-time On-going One-time On-going

(1.0) S  (160,000) S 160,507  Arts & Culture (increased attendance)

- S (330,000) Business Services

- S  (136,000) Communications

(2.0) S (200,000) Development & Sustainability

- S (134,000) Engineering

- S (312,000) Facilities Maintenance

- $ (7650000 S  (237,000) Fire

(1.0) S (23,000) Human Resources

- S  (690,000) S - Information Technology

(1.6) S (234,000) Library Services

- S 808,000 S 721,480 Mass Transit

- S - S 362,075 Municipal Court (increased fee)

- S (915,000) S  (763,000) Parks, Recreation & Commercial Facilities
(19.5) S (2,107,000) Police (Civilian)

(2.0) S - Water Resources
(27.1) $ (2,370,000) S (3,828,000) $ 721,480 S 522,582 Totals

Total Expenses $ (6,198,000) Total Revenues $ 1,244,062

Some departments are funded by multiple funding sources. Dollars shown are general fund only.

11/12 net cost increased due to use of one-time savings in 10/11. Reduction of $220,000 in 11/12 for Downtown Buzz operations
One-time general fund savings are in 10/11 with $763,00 on-going to 11/12.
11/12 net FTEs will vary due to increases in CIP funded positions and reduction of grant positions.
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