
  
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
April 4, 2013 
 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on April 4, 2013 at 7:32 a.m. 
 
 
COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 
   
Scott Smith Dina Higgins Christopher Brady 
Alex Finter  Debbie Spinner 
Christopher Glover  Dee Ann Mickelsen 
Dennis Kavanaugh   
Dave Richins   
Scott Somers   
   
 (Mayor Smith excused Councilwoman Higgins from the entire meeting.) 
 
 (Items on the agenda were discussed out of order, but for purposes of clarity will remain as 

listed on the agenda.) 
 
1-a. Hear a presentation, discuss and provide direction on the Gilbert Road Light Rail Extension 

project. 
 
 Transit Project Manager Jodi Sorrell introduced Transportation Department Director Dan 

Cleavenger, Wulf Grote, Director of Planning and Development for Valley METRO, and Ben 
Limmer, Planning Manager for Valley METRO, who were prepared to address the Council. 

 
 Mr. Grote displayed a PowerPoint presentation (See Attachment 1) and provided an update on 

the Gilbert Road light rail extension project, which will include the addition of two light rail 
stations and a park-and-ride lot. He said that this project will be included in the Maricopa 
Association of Governments’ (MAG) Regional Transportation Plan. 

 
 Mr. Grote advised that one of the light rail stations will be located at Stapley Drive and the other 

at Gilbert Road. He reviewed some of the factors that were considered in determining the 
location of the stations as follows: 

 
• User access 
• Economic development potential 
• Property impacts 
• Bus connections 
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Mr. Grote reported that staff is recommending that the light rail station at Stapley Drive be 
located approximately 500 feet east of the intersection. He said that this location will not have a 
significant impact on the businesses in the area, but will allow for the potential economic 
development of the parcels to the north and east of Stapley Drive. 
 
Mr. Grote stated that staff is recommending that the second light rail station be located just west 
of Gilbert Road. He explained that this location will provide flexibility if, in the future, the light rail 
is extended farther east or possibly south on Gilbert Road. He added that this station will also 
be within close proximity to the proposed park-and-ride lot. 
 
Mr. Grote displayed a map that illustrates the location of the two park-and-ride options that are 
being considered. (See Page 7 of Attachment 1) He said that staff is recommending that the 
park-and-ride lot be located on the south side of Main Street and Gilbert Road and outlined 
some of the advantages to this location as follows: 
  

• Least amount of impact on neighboring businesses 
• Lower costs 
• Adequate space for bus turn-around  
• Accommodates the initial parking demands 

 
Mr. Grote briefly reviewed some of the objectives that will need to be considered with regard to 
a 4-lane street configuration along the light rail extension as follows:  
 

• Additional right-of-way at stations are required 
• Left turn lanes can be provided 
• Bike lanes can be provided 
• No on-street parking 

 
 Mr. Grote also outlined the factors that will need to be considered for the construction of a 2-

lane street configuration along the light rail extension as follows: 
 

• No on-street parking at stations 
• Some parking on-street (outside of stations)  
• Left turn lanes can be provided 
• Bike lanes can be provided 

 
Mr. Grote compared the 2-lane and 4-lane configurations and noted that the only real difference 
is that the 2-lane option would allow for some on-street parking. (See Pages 9 through 12 of 
Attachment 1) He described the hybrid options that have been developed by staff as follows:  
 

1) Hybrid option one (base option) – would consist of two traffic lanes that would widen 
to four lanes at the two major intersections (Stapley Drive and Gilbert Road). This 
option would retain bike lanes as well as some on-street parking. 
 

2) Hybrid option two – would include all the features of the base option with the addition 
of roundabouts at Horne Road and Harris Drive. This option will provide more auto 
capacity and less right-of-way than the 4-lane option.  
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Mr. Grote explained that the roundabouts would be located halfway between the major arterial 
roads. He briefly highlighted some of the advantages and issues to be considered with regard to 
hybrid option two (roundabout option) as follows: 
 

• Provides more auto capacity than the 2-lane option 
• Easier U-turns 
• Requires crossing gates 
• Requires additional signals 
• Requires more right-of-way than the 2-lane option 

 
Mr. Grote displayed a table that outlined the street configuration for each of the options that 
were presented. (See Page 15 of Attachment 1) He said that based on the advantages 
previously mentioned, staff is recommending hybrid option two with the roundabouts.  
 
Mr. Grote referenced a list of the stakeholders that have been contacted and public outreach 
efforts that have been made. He said that these efforts include, but are not limited to, public 
meetings, community and neighborhood group meetings and individual stakeholder briefings. 
He noted that the hybrid options were created based on input received from the community. 
(See Page 17 of Attachment 1)  
 
In response to a question from Vice Mayor Finter, Mr. Grote explained that the preliminary 
estimated cost of the 4-lane option is approximately $125 million and the cost for the 2-lane 
option is $115 million. He estimated the cost of the hybrid option to be less than half the cost of 
the 4-lane option. He added that an updated report will be provided to the Council at the end of 
the engineering phase, which will take approximately six to eight months to complete. 
 
Responding to a question from Vice Mayor Finter, City Manager Christopher Brady clarified that 
acquisition is not just about money, it is about businesses. He noted that the City has been very 
sensitive to the businesses that will be impacted by the light rail extension. He said that staff 
believes that some significant investments will need to be made to enhance the pedestrian 
experience along the light rail extension. He added that staff would also like the park-and-ride 
lot to become somewhat of a “multi-mobile center” and not just where the light rail ends. 
 
Mayor Smith remarked that the roundabouts will help to improve the business environment by 
providing an even flow of traffic and easy U-turns. He requested that staff explore the possibility 
of shortening the sidewalks in order to provide extra space for landscaping.  
 
Councilmember Richins suggested that the size of the sidewalk vary in some locations and that 
an ample amount of shade be provided. He stated that the idea will be to provide a positive 
pedestrian experience that will include shade (natural or artificial) as well as garbage cans, and 
bike racks. 
 
Mayor Smith stated that the City is trying to mitigate the impact the light rail will have on 
businesses by creating an attractive pedestrian experience. He added that providing a varied 
sidewalk and landscaping is one way the City can upgrade the area so that the businesses that 
are not located near a light rail station will receive some benefit. 
 
Discussion ensued relative to the flexibility of the landscaping design and options for creating a 
pleasant pedestrian experience. 
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Councilmember Somers expressed concern with regards to extending the “downtown 
experience” an additional two miles. He said that enhancing the pedestrian experience is 
something that will work in the downtown area, but noted that the area between Mesa Drive and 
Gilbert Road was built for an “automotive experience.” He added that encouraging the “walkable 
experience” around Stapley Road will not support the existing businesses and noted that the 
character of the area may be forever changed.  
 
Extensive discussion ensued regarding the street scene enhancements; possible bottlenecks 
that could be created by only having 2-lanes of traffic and the possibility of creating 4-lanes of 
traffic by eliminating on-street parking. 
 
Mr. Brady suggested that staff be as liberal as possible and explore the possibility of 4-lane 
intersections. He also requested that staff remain sensitive to the impact the street configuration 
may have on businesses. 
 
Councilmember Kavanuagh expressed support for the “roundabout option” as it creates the best 
opportunities for multi-mobile transportation. He remarked that there are opportunities for 
variation that, along with shade, will produce a pleasant pedestrian experience. He added that 
the roundabout methods have worked well in other communities. 
 
Vice Mayor Finter commented that currently, Main Street is a dead and dying area that consists 
of four wide lanes of traffic and large sidewalks. He stated that it would not make sense for the 
City to continue developing in the same manner and indicated his support for the hybrid option. 
He also said that he would support an option that would allow for on street parking that, in the 
future, could be eliminated if there was a need to add another traffic lane. 
 
Mr. Cleavenger explained that a typical parking space is eight feet wide and said that 11 feet 
would be needed in order to add a traffic lane. He said that adding another lane could 
compromise the bike lanes, therefore, staff would need to explore this option further. 
 
In response to a question from Councilmember Somers, Mr. Grote explained that the options 
that have been presented today are concepts. He stated that many of the ideas that have been 
discussed, such as pedestrian space, bus pullouts and opportunities to maximize traffic, will be 
addressed during the design phase. 
 
Councilmember Somers commented that the feedback that has been provided by the Council 
indicates that there is support for the hybrid option with the roundabouts. He suggested that 
staff also explore the possibility of providing ample bus pullouts in order to eliminate the 
frustration of being caught behind a bus that is stopped in a lane of traffic.  
 
Mayor Smith thanked Mr. Grote and staff for the presentation. 

 
1-b. Hear a presentation, discuss and provide direction on the FY 13/14 Capital Improvement 

Program Overview, 2013 Bond Sale, and Water and Energy Capital Improvement Programs. 
 
 This item was continued to the April 11, 2013, Study Session. 
 
 Mr. Brady advised that a list of projects that are being proposed for the next bond sale, as well 

as next year’s Capital Improvement Program, have been included in the Council packet. 
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1-c. Hear a presentation, discuss and provide direction on an update of the TOPAZ Regional 

Wireless Cooperative (TRWC). 
 
 Communications Administrator Randy Thompson introduced John Cross, Queen Creek Town 

Manager and Chairman of the TOPAZ Regional Wireless Cooperative (TRWC), who was 
prepared to address the Council. 

 
 Mr. Cross displayed a PowerPoint presentation (See Attachment 2) and provided an update on 

the TOPAZ Regional Wireless Cooperative (TRWC). He discussed the TRWC and the Regional 
Wireless Cooperative (RWC) Joint Strategic Planning efforts and reported that a resolution has 
been drafted. He said that two working groups have been formed and he briefly described the 
focus of those groups as follows: 

  
• Governance working group will discuss options for future relationships and make  

recommendations to the Boards 
 

• Technical working group will discuss methods for linking the two networks and providing 
redundancy 

 
Mr. Cross explained that the working groups meet on a regular basis and noted that a significant 
amount of discussion, collaboration and joint planning has taken place. He stated that the RWC 
has been in collaboration with the stakeholders throughout the planning process. He noted, 
however, that there is always room for improvement.   

  
 Mr. Cross advised that the TRWC user group includes representation from fire, police and other 

municipal users. He said that one of the goals of this group is to improve communications and 
gather user input. He added that this group plans to meet on a monthly basis. (See Page 3 of 
Attachment 2) 

 
 Mr. Thompson continued with the presentation and provided a brief overview of the network 

improvements that have been completed as follows: 
 

• New radio site at Fire Station 219 (improved reliability) 
• Completed move to Thompson Peak radio site  
• New radio site to improve coverage on west side (Shaw Butte) 
• Replaced radios for network connectivity at Fire Stations 202, 211, 216 and 217  
•   

Mr. Thompson reported that the job requirements of the Executive Director position have been 
developed. He noted, however, that the recruitment of that position has been put on hold 
pending the outcome of the joint TRWC/RWC governance working group. (See Page 5 of 
Attachment 2) 
 

 In response to a question from Mayor Smith, Mr. Cross explained that the TRWC is keeping all   
 options open pending the outcome of the governance. He said that the direction of the 
 working group could have an effect on the Executive Director position. He added that waiting to 
 fill the position will not hinder operations.  
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Mr. Thompson briefly summarized the proposed TRWC FY 2013/14 budget that was approved 
by the TRWC Board of Directors on February 12, 2013. He pointed out that there is a 2.02% 
increase in labor costs as well as a slight increase in non-labor costs. (See Page 6 of 
Attachment 2) 
 
Mr. Thompson provided an overview of some of the upcoming communications projects (See 
Page 7 of Attachment 2) as follows: 
 

• “Rebranding” of 800 MHz frequencies (project will be paid for by Sprint/Nextel) 
• Upgrading of voice radio network in FY 2015/16 (infrastructure reaching end of lifecycle) 
• Motorola quality issues escalated to the attention of Motorola Senior Management  

 
Mr. Thompson reported that 28 vehicle-mounted and 119 portable dual-band radios have been   
purchased for all of Mesa’s front line fire units. He noted that staff is in the process of 
programing all new radios. (See Page 8 of Attachment 2) 

 
 In response to a series of questions from Mayor Smith, Mr. Thompson explained that the new 

radios eliminate the need for firefighters to carry two radios in order to communicate with the 
Phoenix Fire Department on hot zone calls. He stated that firefighters will now be able to toggle 
back and forth between an 800 MHz and a Very High Frequency (VHF) network. He noted that 
the TRWC only operates on an 800 MHz system, while the RWC operates on 800 MHz, but 
switches to VHF inside the hot zone. 

 
 Extensive discussion ensued with regards to the manner in which firefighters currently interact 

between two different communication systems and the manner in which communications will 
take place once the new radios are available.  

 
 Responding to a question from Mayor Smith, Assistant Fire Chief Dan Stubbs explained that a 

hazard zone situation is a critical incident where firefighters may need to communicate an 
immediate change in strategy. He stated that the City of Phoenix believes the VHF network is 
best and is less likely to experience a breakdown in communication.  

 
 Chief Stubbs clarified that Mesa firefighters have the ability to switch to the VHF network when 

responding to calls in Phoenix. 
 
 Councilmember Somers explained that the VHF system performs better inside buildings. He 

said that there have been instances when communications have been lost while using the 800 
MHz system.  

 
 In response to a question from Vice Mayor Finter, Chief Stubbs explained that firefighters in 

Tempe do not have dual-band radios, they would need two different radios in order to respond 
to calls in Mesa. He said that Tempe firefighters who respond to calls in Mesa have to switch to 
an 800 MHz system since that is the only system Mesa utilizes. 

 
 Chief Stubbs added that the City’s 800 MHz system far exceeds the capabilities of a VHF 

system.  He noted, however, that a perfect system does not exist. 
 
 Mayor Smith inquired as to whether the City was adequately covered by only using an 800 MHz 

system. 
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 Chief Stubbs advised that the Regional Operating Consistency Committee and the Life Safety 

Council have had discussions regarding the inoperability and inconsistency of the systems. He 
reported that the Mesa Fire Department has not experienced any major failures with the 800 
MHz system within hot zones. He noted, however, that there are some limitations and voice 
transmissions can become “garbled.”  He added that these limitations do not exist with the VHF 
system.  

 
 In response to a series of questions from Mayor Smith, Chief Stubbs explained that 

communicating with two different dispatch centers during a critical emergency can be a 
significant limitation. He said that there is significant room for potential failures when firefighters 
are operating two different radios. He stated that if all agencies operated on the same system 
inside a hot zone, some of those potential communication failures could be eliminated.  

 
 Chief Stubbs stated that the new dual-band radios will be beneficial when responding to calls 

west of Price Road. He said, however, that firefighters on either side of Price Road must 
constantly navigate between two different radio systems as well as remember which dispatch 
center they need to communicate with. He added that it is difficult for firefighters to use two 
different radio systems during critical incidents. 

 
 Further discussion ensued with regards to the use of dual-band units when responding to calls 

across jurisdictional lines and what efforts would need to be made in order to bring a VHF 
system to Mesa.  

 
 Responding to a question from Mayor Smith, Chief Stubbs explained that the TRWC, the City of 

Mesa and the City of Phoenix have participated in discussions regarding the addition of mobile 
repeaters. He said that last week, staff toured Phoenix’s VHF infrastructure to determine what it 
would take to bring a similar system to Mesa.  

 
 Chief Stubbs explained that inside the City limits, firefighters can push an emergency button that 

will identify and alert the dispatch center as to which firefighter may be lost or trapped. He said 
that when Mesa firefighters respond to calls in other jurisdictions and push the emergency 
button on the VHF network an alarm is received, however, the dispatcher is not able to identify 
the firefighter. 

 
 Mayor Smith clarified that a VHF system would provide firefighters with the ability to 

communicate while working in other jurisdictions. He noted, however, the ability to identify which 
firefighter pressed the emergency button is lost.  

 
 Councilmember Kavanaugh reported that the Public Safety Committee has had extensive 

discussions regarding this issue. He briefly summarized the conclusions of the Committee as 
follows:  

 
• The “divorce” between the two systems has not produced beneficial results 
• The Committee has suggested that the reasons for the “divorce” be set aside by both 

groups   
• The Committee strongly supports the efforts being made to work towards a governance 

structure  
• The Committee supports end user participation within the working groups  
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Councilmember Kavanaugh stated that he appreciates the efforts that have been made and 
advised that the Committee will continue to monitor this issue. He added that a governance 
needs to be explored and said there needs to be mediation and a “marital” reconciliation of the 
group.  

 
 Responding to a question from Mayor Smith, Mr. Cross advised that discussions are going well 

and quarterly meetings are taking place. He stated that there are many options that exist and 
noted that there will need to be a thorough understanding as to what the outcome of each option 
will be. He added that a perfect technology solution does not exist. 

 
Mayor Smith briefly summarized some of the solution options as follows:  
 

• RWC could merge with TOPAZ  
• TOPAZ could merge with RWC  
• Create a completely regional system that is neither TOPAZ or RWC  

 
Mayor Smith indicated that there would be hardware and technology costs associated with 
either option due to the changes in equipment that would be required. 

 
 In response to a question from Mayor Smith, Mr. Cross advised that regional solutions are being 

discussed. He said that the reports he has received indicate that a tremendous amount of 
progress is being made in terms of a cooperative effort.  

 
 Mr. Cross said that when the Joint Resolution was adopted, it solidified many prior efforts and 

noted that sharing a joint capital plan will help to prevent redundancy. 
 
 Mayor Smith commented that it would appear that a lot of progress is being made and it is good 

to know that discussions are taking place and people are not dwelling on the past.  
 
 Mr. Cross concurred with Mayor Smith’s comments and said that progress is being made. He 

noted, however, that reflecting on the past so that similar attempts are not repeated can be a 
good exercise.  

 
 Vice Mayor Finter remarked that unless there has been some significant communication that 

has taken place since this issue came before the Public Safety Committee, it was his 
understanding that the discussions have not been going well. He thanked Mr. Cross for his 
services, however, he did not want the citizens of Mesa left with the impression that everyone 
was working together to resolve this issue, because if that were the case this discussion would 
not be taking place.  

 
 Mr. Cross clarified that the issues have not been resolved and the lines of communication are 

not completely unobstructed. He said, however, that having more stakeholders at the table is an 
improvement and a step in the right direction. 

 
 Mr. Thompson continued with the presentation and briefly highlighted the performance 

measures and availability of the TOPAZ system. He displayed a chart that illustrates the 
availability of the TOPAZ system and noted that the system is at 99.999% availability. He 
reported that in December, there were two outages, which caused the system to be unavailable 
for a total of 61-seconds. (See Pages 9, 10, and 11 of Attachment 2) 
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 Discussion ensued regarding the future of voice radio systems and whether they could be 

replaced by broadband network systems. 
 
 Mayor Smith thanked Mr. Cross and staff for the presentation. 
 
 Bryan Jeffries, President of the United Mesa Firefighters Association, introduced Fire Captain 

Randy Budd, who was prepared to address the Council. He said that Captain Budd, who is 
stationed on the west side of Mesa, utilizes the City’s radios on a regular basis. 

 
 Mr. Jeffries explained that in the past, firefighters were required to use two different radios. He 

said that one radio operates much like a cell phone, while the other operates like a walkie-talkie. 
He noted that the radios that were recently purchased for the Fire Department have both 
features. 

 
 Mr. Jeffries displayed a PowerPoint presentation (See Attachment 3) and provided an overview 

of the Radio Communications System. He described the serious communication issues that 
occurred between the various Public Safety jurisdictions during the 9/11 attacks as well as the 
challenges that Orange County firefighters experienced when multiple jurisdictions worked 
together to battle the massive wildfires in California. (See Pages 2 and 3 of Attachment 3) 

 
 Mr. Jeffries discussed how the various regions of the Valley have grown together geographically 

and that through “Automatic Aid,” fire agencies can work together and operate as one large fire 
department. He said that it is extremely important that all fire departments have the ability to 
communicate in the same manner and that the dispatch and radio systems be under one 
umbrella. 

  
 Mr. Jeffries explained that in the past, many smaller agencies with outdated systems were glad 

to switch over and utilize Phoenix’s regional system, which is now a 30-community RWC. He 
said, however, that Mesa had its own robust system, and therefore, did not believe that it was in 
the best interest of the City to switch over to Phoenix’s system.  

 
 Mr. Jeffries indicated that the current radio communications system has created an unsafe 

situation for firefighters. He said that studies conducted by Buford and Goff and the Federal 
Emergency Management Agency (FEMA) have revealed the challenges of using a cell phone 
type of system within the hazard zone.  

 
 Mr. Jeffries stated that it has been reported that TOPAZ is in the process of forming a strategic 

plan that will be several years in the making. He noted, however, that firefighters who use these 
communication systems have not been asked to provide any input. 

 
 Mr. Jeffries reported that the agencies operating on the Phoenix (RWC) system use VHF 

technology in the hazard zones, while all of the agencies on the Mesa system (TOPAZ) use the 
800 MHz technology. He remarked that if Mesa’s system were coupled with Phoenix, Mesa 
would have the ability to use Phoenix’s towers and, therefore, would not need to build a tower 
on Shaw Butte.  (See Page 12 of Attachment 3) 
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 Mr. Jeffries indicated that it will take time and money to correct the issues, however, the cost of 

one dead firefighter is far more important than the cost to unite the communication systems. He 
pointed out that the City of Scottsdale went through a negotiation process and is now onboard 
with the City of Phoenix. 

 
 Mr. Jeffries further advised that the City of Phoenix is under new political leadership and is 

willing to negotiate with Mesa. He added that Phoenix has demonstrated a desire to mend the 
situation by making the effort to come to Mesa and request that this issue be rectified. He said 
that he has received numerous phone calls from people who realize how important this issue is 
and have indicated that they strongly support the reunification. 

 
 Mr. Jeffries stressed the importance of having one seamless, Valley-wide, user-friendly 

emergency radio system. He said that firefighters from the City of Surprise to the City of Apache 
Junction need to be able to operate in the same manner and have one consistent, reliable radio 
system. 

 
 Mr. Jeffries summarized the reasons why a governance needs to be formed as follows: 
 

• The “divorce” needs to be reconciled immediately 
• The current radio system used by the City (TOPAZ) is dangerous inside the hazard zone 
• Fire Service is a regional service that requires one regional strategic plan, one 

operational procedure and one standard for equipment/users 
 

Mr. Jeffries concluded his presentation by requesting that the Council support the proposed 
resolution. 
 
Captain Budd addressed the Council and described the challenges of using multiple radios 
when responding to calls in Tempe. He described an incident where he was unable to 
communicate with the incident commander on the outside of a structure fire. He expressed his 
concern with regards to the inability to communicate in an emergency situation.  
 
Responding to a series of questions from Mayor Smith, Captain Budd explained that he was 
unable to determine why the radios did not allow him to communicate to the incident 
commander. He explained that sometimes the radios get wet and will not operate. He noted, 
however, that he tried to use a dry radio and it did not work either. He added that he believes 
the radios were unable to reach the tower and the communication signal was lost.  
 
Captain Budd stated that while the dual-band radios are an improvement, each band does 
operate in a different manner. He indicated that it would be his desire for all fire agencies to 
operate under the same, yet safest system. He added that the VHF system is the best system to 
use within the hazard zone. 
 
Mr. Jeffries concurred with Captain Budd’s statements and advised that all of the major fire 
organizations across the nation are recommending the VHF network. 
 
Responding to a question from Mayor Smith, Mr. Jeffries advised that he would recommend that 
TOPAZ explore the possibility of switching to a VHF system. He said that Mesa has a VHF 
system already in place, but is unsure what the condition of the system is at this time. 
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Discussion ensued regarding the possibility of Mesa switching to a VHF system; the cost of 
getting the VHF system up and running; the challenges associated with using a VHF system 
while en route to a hot zone call; and the limitations of both the VHF system and the 800 MHz 
system.  
 
Vice Mayor Finter remarked that if there had been some communication taking place, this issue 
would have been resolved years ago, possibly saving the citizens of Mesa millions of dollars. He 
stated that communication between the parties needs to be restored so that they can work 
together on a governance.  
 
Mayor Smith commented that the “divorce” was not a mutual separation and said that the fact of 
the matter is the City was “kicked out.” He noted, however, that those issues should not stand in 
the way of solving the problem. 
 
Mayor Smith indicated that he did not believe that the RWC will merge with the TRWC. He 
stated that there is the potential for a regional system and said he would like to see some 
serious discussions taking place with regard to a regional type of a solution.  
 
Mayor Smith added that another issue that should be considered is whether the City should 
actively pursue a VHF system. He said that all of the trucks will be outfitted with dual-band 
radios and every firefighter will have a dual-band radio regardless of what station they work at. 
He agreed that while the issues seem complicated, at the end of the day, it’s about the safety of 
the firefighters and whether or not they have the ability to push a button and talk to someone. 
 
Mr. Jeffries concurred with Mayor Smith’s comments and noted that the “elephant in the room” 
has always been that only a few select people were involved in the decision making and the 
issues became about power and control and not about the customer. He stated that the 
“marriage” needs to be reconciled so that firefighters will have the ability to operate under a 
single system. 
 
In response to a question from Mayor Smith, Mr. Jeffries explained that it would be his desire to 
have one regional governance and that all agencies have the same standard operating 
procedures for radios. 
 
Mayor Smith stated that it has been reported that there are two working groups that are meeting 
on a regular basis. He said that the Council would encourage those groups to “get serious” 
about discussions and report back to the Council on the progress that is being made. He added 
that the separation was not a one-way split, therefore, it can’t be a one-way rejoining.   
 
Mr. Jeffries remarked that Phoenix has demonstrated a desire to mend the situation by making 
the effort to come to Mesa to meet with the City Manager. 
 
Mayor Smith commented that the Council would encourage the TOPAZ working groups to 
actively discuss the possibility of creating or moving ahead with a regional system. He added 
that the Council would also encourage the groups to explore the possibility of increasing the 
VHF capabilities inside the hot zones. 
 
Mr. Jeffries concurred with Mayor Smith’s comments and requested that he contact the Mayor 
of Phoenix and encourage him to discuss this issue with Phoenix City Manager David Cavazos. 
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Mayor Smith remarked that he has not been approached by a single mayor regarding this issue. 
He stated that if this issue has risen to this level in any other city, he is unaware of it.  
 
Mr. Jeffries stated that a proposed resolution has been drafted for the City of Chandler, the City 
of Tempe and the City of Scottsdale. He said that the City of Scottsdale has reviewed the 
resolution and has indicated they are onboard. 
 
Mayor Smith commented that the real issue is whether or not our firefighters have the ability to 
push a button and communicate with someone and noted that anything beyond that issue is just 
“clutter.” 
 
Mr. Brady remarked that he has always encouraged a regional solution. He also said that he 
would be glad to share the Council’s requests with TOPAZ and endorse them with the City of 
Phoenix as well as other City Managers. 
 
Mayor Smith advised that he would discuss this issue with other Mayors across the Valley in an 
effort to push the issue forward. 
 
Mr. Brady indicated that he would encourage ongoing discussions between TOPAZ and RWC. 
He added that he would also communicate the desires of the Council to Chairman Cross and 
request that he provide an update on the progress that is being made. 
 
Mayor Smith stated that the new dual-band radios, while to some may be considered a band-
aid, are state of the art, water resistant and shock resistant. He said that all of the trucks will be 
outfitted with the new radios and all firefighters will be trained on how to operate them, 
regardless of what station they work at. Mayor Smith concluded his comments by saying that he 
would like to see this issue brought back to the Council within the next quarter. 
 
Mayor Smith thanked Mr. Jeffries for the presentation. 

 
2. Hear reports on meetings and/or conferences attended. 
  
 Mayor Smith: Diving Lady Rededication Ceremony 
 
3. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 
Thursday, April 11, 2013, 7:30 a.m. – Housing Governing Board meeting 
 
Thursday, April 11, 2013, 7:35 a.m. – Study Session 
 
Thursday, April 11, 2013, 9:00 a.m. – Audit, Finance and Enterprise Committee meeting 

 
4. Items from citizens present.   
 
 There were no items from citizens present. 
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5. Convene an Executive Session. 
 

It was moved by Councilmember Somers, seconded by Vice Mayor Finter, that the Council 
adjourn the Study Session at 9:39 a.m. and enter into Executive Session. 
 

Carried unanimously. 
           
5-a. Discussion or consultation for legal advice with the City Attorney. (A.R.S. §38-431.03A 

(3)) Discussion or consultation with designated representatives of the City in order to 
consider the City’s position and instruct the City’s representatives regarding negotiations 
for the purchase, sale, or lease of real property. (A.R.S. §38-431.03A (7)) Discussion or 
consultation with the City Attorney in order to consider the City’s position and instruct the 
City Attorney regarding the City’s position regarding contracts that are the subject of 
negotiations, in pending or contemplated litigation or in settlement discussions 
conducted in order to avoid or resolve litigation. (A.R.S. §38-431.03A(4))  

 
 1. Development of hotels on the Riverview site.  

 
6. Adjournment. 
 

Without objection, the Executive Session adjourned at 10:28 a.m.  
 

________________________________ 
                  SCOTT SMITH, MAYOR 

 
ATTEST: 
 
_______________________________________ 
DEE ANN MICKELSEN, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 4th day of April, 2013.  I further certify that the 
meeting was duly called and held and that a quorum was present. 

         
    _______________________________________ 
    DEE ANN MICKELSEN, CITY CLERK 
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