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OFFICE OF THE CITY CLERK

COUNCIL MINUTES

April 5, 2012

The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the
Council Chambers, 57 East 1st Street, on April 5, 2012 at 7:30 a.m.

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT
Scott Smith None Christopher Brady
Alex Finter Debbie Spinner
Christopher Glover Linda Crocker

Dina Higgins

Dennis Kavanaugh
Dave Richins
Scott Somers

=

1-a.

(Items on the agenda were taken out of order, but for purposes of clarity will remain as listed on
the agenda.)

Presentation/Action Items.

Hear a presentation, discuss and provide direction on Parks, Recreation and Commercial

Facilities budget issues.

Parks, Recreation and Commercial Facilities (PRCF) Department Director Marc Heirshberg
displayed a PowerPoint presentation (See Attachment 1) highlighting the financial outlook and
innovations of the PRCF Department. He stated that in the coming year, staff would focus their
efforts on projects that reflect the mission and vision of the Department as follows:

e Provide urban forests, natural areas, and waters that endure and captivate.

o Deliver recreation that inspires personal growth, healthy lifestyles and a sense of
community.

e Create dynamic parks that shape the City’s character and meet diverse community
needs.

¢ Maintain a safe place to play, celebrate, contemplate and recreate.

Mr. Heirshberg advised that the Department has implemented a 15-year strategic plan called
Gold Medal 2025 and submitted an application for the Gold Medal Award. He described the
Gold Medal Award as the highest award for excellence that a municipal department could
receive in the field of Parks and Recreation Management. He said that the City has been a
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three-time winner of this award in the past, but had not submitted an application for the award in
the last 10 years.

Mr. Heirshberg stated that a Self-Study Assessment would be submitted in the Fall of 2012 in
order for the Department to receive formal accreditation by the Commission for Accreditation of
Parks and Recreation Agencies. In addition, he noted that the Gold Medal Customer Service
Program would be implemented to ensure that all PRCF staff were delivering the same high
guality customer service. (See Page 4 of Attachment 1)

Mr. Heirshberg indicated that there have been many partners that have assisted PRCF in
hosting some of the big events around the City. He displayed a list of the various events that the
City had or would be hosting this year. (See Page 5 of Attachment 1)

Mr. Heirshberg advised that PRCF would initiate a Recreation Express Program, much like the
Express Library, and would take advantage of some of the empty space around the City. He
stated that venues such as malls, churches and vacant storefronts that could be utilized for
classes at various times of the day would be identified. He added that PRCF would partner with
other City Departments, such as the Library, to provide additional programing opportunities.
(See Page 6 of Attachment 1)

Mr. Heirshberg further reported that Mesa was the only city in the Valley that provided a Mobile
Recreation Unit. He explained that the Fun and Fitness on Demand Mobile Recreation Unit was
designed to reach people in the community who may not have access to recreation
opportunities. He added that staff would explore ways in which the Mobile Recreation Unit could
reach more areas throughout the City. (See Page 7 of Attachment 1)

Mr. Heirshberg commented that based on the success of the PRCF's 75" Anniversary
celebrations that were held last year in the parks, the City will also host “Celebrate Mesa 2012.”
He noted that the first event would take place on June 21% at Pioneer Park and the second
event would be held on October 20" at Red Mountain Park. He said that the events would have
activities and games for all ages and feature information from a variety of City Departments. He
added that the events would provide citizens an opportunity to find out more about various City
services.

City Manager Christopher Brady explained that the City Hall at the Mall events would be
combined with the Celebrate Mesa park events and added that Westcor would also be invited to
participate.

Mr. Heirshberg advised that staff was working with the Parks and Recreation Advisory Board
and the iMesa Steering Committee on the development of site plans and cost estimates for
future parks and recreation projects. He said that at the April 19" Study Session, a complete
CIP package identifying all of the projects would be presented to the Council.

Mr. Heirshberg displayed the PRCF’s Operational Budget and discussed the financial outlook
for the Department. He pointed out that there has been a substantial amount of savings in the
area of Personal Services. (See Page 12 of Attachment 1)
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1-b.

In response to a question from Mayor Smith, Mr. Heirshberg explained that Purchased Capital
included approved capital and program support in the amount of $964,000 that would be used
for infrastructure replacement.

Budget Director Candace Cannistraro clarified that Purchased Capital consisted of non-
construction items within the Department’s Operating Budget. She said that these funds could
be used to repair or replace items or purchase equipment such as lawn mowers.

Mr. Heirshberg stated that the Department used Purchased Capital to address playground
improvements.

Mayor Smith noted that Purchased Capital included small repairs that were not significant
enough to be included in the Capital Improvement Program.

Responding to a question from Councilmember Richins, Mr. Heirshberg explained that
maintenance costs were included under “Other Services.” He said that an increase had been
requested in Other Services in order to cover some of the contractual labor expenses resulting
from the rising cost of fuel and employee costs.

Councilmember Richins expressed concern regarding the Department not having enough funds
to maintain all of the parks.

Mr. Brady responded that staff would research this issue and determine if one-time General
Funds could be directed towards park maintenance expenses.

Mr. Heirshberg advised that additional fertilization and irrigation system updates to reduce
watering costs were some of the maintenance projects that needed to be addressed.

Discussion ensued relative to the Environmental Compliance Fee and the costs of basin
maintenance.

Mayor Smith thanked staff for their efforts.

Hear a presentation, discuss and provide direction on the Fire Department budget issues.

Fire Chief Harry Beck displayed a PowerPoint presentation (See Attachment 2) and provided
an overview of the Fire Department’s budget for FY 2012/13. He said that the demand for
medical services had increased to the point that emergency medical was now the Fire
Department’s primary service. He advised that for this reason, the Fire Department would be
changing its name to Mesa Fire and Medical Department. He added that the name change
would provide an opportunity for the Department to refocus its priorities.

Chief Beck briefly highlighted the innovations that were taking place within the Department as
follows:

o Department name changed to Mesa Fire & Medical Department.
¢ Regional Recruit Academy for 33 recruits — lease with Mesa Community College (MCC).
e Physician Assistant (PA) program — partnership with Mountain Vista Medical Center.
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e Business Education Safety Program (BEST) — volunteers address safety issues and
improve safety in community.

o Connectors — Service Call Responders used for low emergency calls.
Hands-only CPR — survival rates have increased to 60%.

e Tablet Pilot — tablet used to expand record keeping and improve data collection.

Chief Beck reported that since Scottsdale Community College has announced that they would
no longer pursue a Fire Science Program, Mesa Community College (MCC) will be the main
provider of Fire Science education in the Valley. He also advised that Transitional Response
Vehicles (TRV) would be used for the PA program. He said that this program would be
accomplished through a partnership with Mountain Vista Medical Center and noted that the
Department applied for a grant in order to offset some of the expenses.

Mayor Smith commended the Fire Department for their efforts, which have not only been cost
saving, but also improved the level of service provided to the community.

Chief Beck said that due to past reductions in staff, the Battalion Safety Program has
experienced some significant issues. He advised that some available funds within the Fire
Department’s budget were used to reinstate the Battalion Safety Officer positions. Chief Beck
also reported that the Firefighter Recruit Academy that had been eliminated would be reinstated
for purposes of sustainability.

Chief Beck introduced Assistant Fire Chief Dan Stubbs, who provided a brief overview of the
Department’s Capital Improvement Projects (CIP). Chief Stubbs displayed a series of
photographs and said that Fire Station 219 would be completed in May and Station 220 would
be completed in August. He noted that the recruits from the Fire Academy would be used to
staff Station 220. (See Page 4 of Attachment 2)

Councilmember Kavanaugh remarked that due to the location of Station 203, a significant
amount of services were being provided to the City of Tempe. He said that there have been
discussions regarding the relocation of this station so that it could service the needs of the City
without ignoring the mutual aid status.

In response to a question from Councilmember Kavanaugh, Chief Stubbs explained that there
were a couple of land prospects for the relocation of Station 203. He advised that the
Department was working with the City of Tempe to have them shift some of the calls back to
their own units. He said that Tempe has been very accommodating and that crews were
beginning to see a decrease in the amount of calls received from Tempe. Chief Stubbs also
noted that the goal was to move Station 203 to the area of Broadway and Alma School Road
where the majority of calls are received. He added that because the facility was so old, not all of
the fire apparatus would fit inside the bay.

Chief Stubbs stated that the Public Safety Training Facility has been expanded to accommodate
the Recruit Academy and provide additional classroom and office space. He noted that the
classrooms were now equipped with audio/video (AV) equipment and could operate like a
classroom should.
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Chief Stubbs reviewed the CIP authorizations/funding priorities for FY 2011/2012 as follows:
AUTHORIZATIONS:

Apparatus Sustainability — $1,200,000

Public Safety Training Facility burn room repair — $327,400
Public Safety Training Facility fiber optic connection — $83,186
Land Acquisition (primarily for Station 203) — $1,200,000

FUNDING PRIORITIES:

Apparatus — $2,400,000

Training facility burn room repairs — $500,000
Training facility fiber connection — $160,000
Land Acquisition — $1,200,000

Chief Stubbs advised that the funding priority for Apparatus Sustainment in FY 2012/13 would
be $2,400,000. He stated that after completing the CIP funding analysis, the Fire Department
would have a funding shortfall of $3,849,414. (See Page 6 of Attachment 2)

Responding to a question from Councilmember Finter, Mr. Brady explained that in the past,
apparatus were funded through a Public Safety Bond package. He said that those funds would
not be available for the next few years and staff would need to find savings or other one-time
revenues to pay for apparatus. He noted that the City would need to make a decision as to
whether or not apparatus would continue to be funded through Public Safety Bonds. He noted
that in the meantime, staff would explore funding options for the replacement of apparatus until
Public Safety Bonds become available.

In response to a question from Mayor Smith, Mr. Brady explained that a schedule had been
developed to identify when fire apparatus would need to be replaced.

Discussion ensued regarding the development of an enhanced schedule for equipment
replacement.

Chief Stubbs pointed out that fire apparatus were moved around to different stations in order to
maximize the life span of the units. He stated that a plan was in place for the future replacement
of large apparatus.

Mayor Smith remarked that at some point the cost to maintain old equipment exceeds the cost
of new equipment. He said that the Department would need to analyze dependability issues as
well as cost issues.

Chief Beck advised that the life span of some of the units has been extended by as much as 30,
40 and even 50,000 miles as a result of the level of maintenance they receive and the quality of
the product that was purchased. He said that Self-Contained Breathing Apparatus (SCBA) were
approaching the end of their life cycle and would need to be replaced. In addition, he noted that
the computerized dispatch system would also need to be replaced, however, the Department
did not have the flexibility in its operating budget to cover items of that magnitude.
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Chief Beck reported that there was enough left in the 2008 bonds to purchase the property for
Station 203, however, there were no funds available to construct the station. He said that the
cost to build the station would be $3.8 million and would need to be addressed within the next
three to four years.

Discussion ensued relative to possible bond financing that could be used to cover some of the
Fire Department’s needs.

Mayor Smith commented that if equipment desperately needed to be replaced, the Council
could decide that it was an issue that should be put before the voters. He said that even with the
financial situation being what it was, the City had to have the equipment necessary to provide
public services.

Mr. Brady stated that the equipment needed to be replaced and that with some of the growth
opportunities, additional apparatus may be necessary. He added that some of the older facilities
needed to be replaced or remodeled.

Assistant to the Fire Chief Radona Orlando displayed the Fire Department’s Operating Budget
(See Page 7 of Attachment 2) and provided an overview of the budget for FY 2011/12 and the
proposed budget for FY 2012/13. She pointed out that there would be an increase in the budget
for FY 2012/13 due to the hiring of 13 firefighters to staff Station 220.

Ms. Orlando explained that in the past, grants were included under commodities. She advised
that the new budget system separates the grants into their own category and therefore, the
commodities for FY 2012/13 appeared to be lower. She reported that the new budget system
would allow staff to effectively monitor all of the Department’s expenditures.

Ms. Orlando discussed how the Fire Department’s grants were appropriated and allocated and
noted that approximately $5 million had been appropriated.

Additional discussion ensued with regards to how anticipated grants were reflected in the
budget and the $4 million increase for Personal Services in the Fire Department’s proposed
budget for FY 2012/13.

Budget Director Candace Cannistraro explained that the budget included an expenditure
limitation and a maximum cap on what could be spent. She said that the cap was an overall cap
that included any anticipated grants across the City and was not limited to the Fire Department.
She said that if one department received an unexpected grant and another department did not,
then the City could use that grant to complete the package. She explained that if the grants did
not come in, then projects would not be done.

In response to a question from Mayor Smith, Ms. Cannistraro explained that Personal Services
included new positions and increases in pensions and medical expenses. She noted that the
bulk of the costs for Personal Services was for new positions.

Mayor Smith thanked staff for the presentation.
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Hear a presentation, discuss and provide direction on the proposed Escobedo at Vista Verde,

La Mesita, Residence at Center Station and Mesa Palms — Phase 1 Developments.

(Mayor Smith stated that this item would be addressed after the Executive Session.)

(The Council adjourned the Executive Session at 10:33 a.m. and reconvened the Study Session
at 10:34 a.m.)

Mayor Smith advised that these items were still being negotiated and that no formal action
would be taken at this time. He said that this item would be brought back to the Council after
further negotiations with the parties involved were completed.

Hear reports on meetings and/or conferences attended.

Vice Mayor Somers: Groundbreaking for State Route 24

Scheduling of meetings and general information.

City Manager Christopher Brady stated that the meeting schedule is as follows:
Saturday, April 7, 2012, 11:00 a.m. — “Wingstock”

Monday, April 9, 2012, 3:30 p.m. — Public Safety Committee Meeting
Thursday, April 12, 2012, 7:30 a.m. — Study Session

Items from citizens present.

There were no items from citizens present.

Convene an Executive Session.

It was moved by Vice Mayor Somers, seconded by Councilmember Glover, that the Council
adjourn the Study Session at 8:34 a.m. and enter into Executive Session.

Carried unanimously.

a. Discussion or consideration of employment, assignment, appointment, promotion,
demotion, salaries, discipline, dismissal, or resignation of a public officer, appointee or
employee of the City. (A.R.S. 38-431.03A (1))

1. City Auditor Review

Discussion or consultation for legal advice with the City Attorney. (A.R.S. 838-431.03A
(3)) Discussion or consultation with the City Attorney in order to consider the City’s
position and instruct the City Attorney regarding the City’s position regarding contracts
that are the subject of negotiations, in pending or contemplated litigation or in settlement
discussions conducted in order to avoid or resolve litigation. (A.R.S. 838-431.03A(4))
Discussion or consultation with designated representatives of the City in order to
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consider the City’s position and instruct the City’s representatives regarding negotiations
for the purchase, sale or lease of real property. (A.R.S. §38-431.03A (7))
2. Escobedo at Vista Verde Development
3. La Mesita Development
4, Residence at Center Street Station Development
5. Mesa Palms — Phase 1 Development
6. Adjournment.

Without objection, the Study Session adjourned at 10:35 a.m.

SCOTT SMITH, MAYOR

ATTEST:

LINDA CROCKER, CITY CLERK

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study
Session of the City Council of Mesa, Arizona, held on the 5" day of April, 2012. | further certify that the
meeting was duly called and held and that a quorum was present.

LINDA CROCKER, CITY CLERK

bdw
(attachments — 2)
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Provide urban
forests,
natural areas,
and waters
that endure
and captivate

Deliver
Recreation
that inspires
personal
m_qos;?

__ healthy
lifestyles, and
a sense of
community

e

dynamic parks '
that shape city
character an
meet diverse
community
needs

Gold Medal Vision of the Future

safe place to
play,
celebrate,
contemplate
and recreate

The Mesa Parks, Recreation and Commercial Facilities Department s
is committed to providing sustainable facilities and opportunities
to enhance the quality of life and well being of our community.
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Innovation with Impact

Re-create, Re-think, Re-new =
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RCF Going for the Gold in 2012

MESA PARKS, RECREATION | pumm
AND

GOLD MEDAL 2025

15 YEAR STRATEGIC PLAN
2011-2025

)\ N
mesa-az

Complete and submit Self Study
Assessment in Fall of 2012 for
Formal Accreditation by the
Commission for Accreditation of
Park and Recreation Agencies

Apply for the National Gold
Medal Awards Program

Continue implementation of
Gold Medal 2025 Strategic Plan

All PRCF staff will begin
implementation of our Gold
Medal Customer Service
Program
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Z m m } e Success stems from great partnerships! With

the help of our partners we have or will be
PURBLIC SCHOOLS hosting the following events:
There's no better place to learn *  Citrus Classic College Swim Meet
* National Junior Disability Championships
e Junior and Senior National Synchronized

? Swimming Championships

$ .+— * Arizona Swimming Age Group State

\b r M_W-J._M Championships

—-.-mwm NW e Triple Crown Baseball Winter Nationals
Special Olympics * Top Choice Baseball Winter Nationals

ARIZONA Arizona e RussMatt College Baseball Tournament

VISITMESA.COM e Red Mountain High School Lions Classic
Softball Tournament

e Special Olympics State Basketball and
Cheerleading Championships
e Special Olympics State Track and Field
ﬁ Championships

ARIZONA DISABLED SPORTS AZ State High School Swimming and
Diving Championships
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Identify venues throughout Mesa to
conduct a variety of recreation
programs

Venues such as malls, churches, vacant
storefronts, etc. that can
accommodate classes at various times

Develop potential economic impact to
under-utilized retail centers by
generating additional traffic to those
facilities

Partnering with Library Department to
provide additional programming such
as Masterminds and Masterpieces
Camps at City Library facilities.

Allow for residents to access a variety
of recreational opportunities that
would improve quality of life
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e The Fun & Fitness Mobile Recreation Unit
travels to various school and park sites
throughout the week and offers an after

MO | school program for youth throughout the
480644-2352 . City

e Develop a rental fee structure that would
make it possible for non-profit groups to
utilize the services of the Fun & Fitness
Unit and staff

e Mesa PRCF is the only Valley department
operating a mobile recreation unit. In the
past, both Phoenix and the United Way
had a recreation van that served as their
mobile recreation unit, but they are no
longer in service

 Exploring opportunities to reach more
areas and youth throughout this large City



afantas
Text Box
Study Session
April 5, 2012
Attachment 1
Page 7 of 17


Study Session
April 5, 2012

Attachment 1

Page 8 of 17

‘elebrate Mesal!

Thursday, June 21, 2012
e 6:00-9:00pm
e Pioneer Park

Saturday, October 20, 2012
e 6:00-9:00pm
e Red Mountain Park — Soccer
Complex

Interactive activities and games for
all ages to participate in

New this year is the Mesa Showcase
featuring information from a variety
of City Departments
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Parks, Recreation and Commercial Facilities Staff are currently
working with a subcommittee of members of the Parks and

Recreation Advisory Board and the iMesa Steering Committee to
develop site plans and cost estimates for future parks and
recreation projects.
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Financial Outlook

Where are we and where are we headed s
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OPERATIONAL RESOURCES BY CATEGORY
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gRegq 2011-12 BUDGET
>0 &9
28E€2
® < <] PERSONAL SERVICES $11,565,033
OTHER SERVICES $10,939,412
COMMODITIES $2,654,595
PURCHASED CAPITAL $1,769,788
TOTAL $26,928,828

OPERATIONAL RESOURCES BY FUNDING SOURCE

2011-12 BUDGET

GENERAL FUND $12,489,508
ENTERPRISE $7,019,374
GRANT $1,085,646
OTHER $6,334,300
TOTAL $26,928,828

2011-12YTD

$6,806,580

$6,867,649

$1,426,540

$394,792

$15,495,561

2011-12 YTD
$7,472,696
$4,511,651

$310,432
$3,200,782

$15,495,561

2011-12 EOY EST.

$10,600,000

$10,900,000

$2,300,000

$1,884,514

$25,684,514

2011-12 EOY EST.
$12,088,400
$6,562,476
$803,646
$6,229,992

$25,684,514

2012-13 PROPOSED

$11,672,930

$11,242,855

$2,518,037

$2,578,929

$28,012,751

2012-13 PROPOSED
$12,994,639
$6,435,003
$426,694

$8,156,416

$28,012,752
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Measuring our Success

Best Practices and Beyond
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Performance Measure

Percent of Capacity: Recreation Programs

Program capacity through February is 82% compared to the 79% at the same
time last year. The months of February through April continue to reflect
higher registration numbers.

Recreation Centers had the highest program capacity with 93%, followed
closely by Adult and Youth Sports Leagues, which continue to maintain their
high registration numbers, at 92%

Adaptive Programs continue to provide a wide variety of sports activities
resulting in a high capacity level (87%), and Aquatics began their summer
program training classes for new staff and were at near capacity (98%)
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Performance Measure

Number of Participants Registered for Swim Lessons Compared to Capacity

e Registered participation for swimming lessons for summer 2011 was 9,688
enrollments; an increase of 677 participants from 2010

e The newly constructed Skyline Aquatics Center had 1,376 registered lesson
participants (90 percent capacity)

e Overall capacity for all lessons this summer was 79 percent

e Making Waves registered 800 participants for free swimming lessons utilizing
approximately $17,000 in scholarship donations

e Surveys for the summer 2011 lesson program showed 93 percent of patrons
rating the program "very satisfied" or "satisfied"
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Performance Measure

Operational Direct Cost Recovery: Convention Center/Amphitheatre

Attachment 1

e Cost recovery continues to trend above the same month of last year. This is
due in part to both a slight increase in revenues, as well as a continued focus
on reducing expenses

e Large events held in February included AZ Music Educators conference,
Canadian Snowbirds show, and the Golf Retailers Association Buyer's
Expo. Smaller events, including North Mesa Baptist Church, and a variety of
training classes and workshops, also contributed to being above target

* Maintain operational direct cost recovery having revenue exceed expenditures
expressed in percentage with a target of 100%
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Innovations

Department Name Change - Mesa Fire & Medical
Department

Regional Recruit Academy

Physician Assistant (PA) Program/Grant
Business Education Safety Program (BEST)
Connectors — Service Call Response
Hands-Only CPR Save Rate Improvements

Tablet Pilot — Lower Costs & Improved Data
Collection
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Re-appropriation / Reinstatement

e Battalion 203 Safety Officers

— Reinstated from existing
Personal Services Funding

efighter Recruit Academy
Reinstated for sustainability
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Station 219 — May 2012

Station 220 — August 2012
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CIP Overview
Public Safety Training Facility — March 2012
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CIP Considerations

Apparatus

FY 11/12
Authorization

1,200,000
Sustainability

Public Safety
‘Training
Facility

Burn Room $327,400
Repairs

Fiber
Connection

$83,186

Land $1,200,000

“Acquisition

FY 11/12 Funding

Priorities

$2,400,000
$500,000

Apparatus
Training
Burn Room
Repairs
Training $160,000
Fiber

Land
Acquisition

$1,200,000

FY 12/13 Funding

Priorities

Apparatus
Sustainment

2,400,00

CIP Funding Analysis

FY11/12 Funding Priorities
FY12/13 Funding Priorities

Total Funding Priorities
Current Authorization

Funding Shortfall

4,260,000
+ 2,400,000
6,660,000
- 2,810,586

$3,849,414
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Performance Measures
Operations- Response Times
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Metric: Standards of Response coverage are met at 4 minutes 90% of the time for the first arriving
unit.

Percent
75%

& FY 08/09
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Performance Measures

Fire & Life Safety Education-Public Education Contacts

Graph Reflects the following activity:
# of Annual Contacts
e School Program

300,000 e Lifesaver Classes

* Drowning Prevention Program

* (Car Seat Program

200,000 | e High School Driver Safety Program
e Community Response Team (CRT)

250,000

A |  Social Service Program
100,000 | . _”:mmmwnm.q Program
e Babysitting Program
50,000 | e Special Events
* Connector Program

g e Home Safety Inspection Program

e Senior Program
| Year  CPR & Hands-only Classes

2009 2010 2011

10
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Performance Measures
Fire Prevention - Inspections

Inspection Target FY 11-12
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Performance Measures
Emergency Management

Completed three Community Emergency
Response Team (CERT) classes

Completed two disaster preparedness
presentations

Participated in Arizona state-wide disaster exercise

Continuing participation with Regional Emergency
Managers partnerships and collaborations.
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