
  
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
April 7, 2011 
 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on April 7, 2011 at 7:31 a.m. 
 
 
COUNCIL PRESENT 

 
 
COUNCIL ABSENT 

 
 
OFFICERS PRESENT 

   
Scott Smith Christopher Glover Christopher Brady 
Alex Finter Dina Higgins Debbie Spinner 
Dennis Kavanaugh Scott Somers Linda Crocker 
Dave Richins   
   
   

Mayor Smith excused Vice Mayor Somers, Councilwoman Higgins and Councilmember Glover 
from the entire meeting. 
 

1-a. Hear a presentation, discuss and provide direction on Library budget issues. 
 
 Library Director Heather Wolf introduced Assistant Library Director Kate Havris, who was 

prepared to assist with the presentation. 
 

Ms. Wolf displayed a PowerPoint presentation (See Attachment 1) and provided a brief 
historical overview of the Library’s budget between FY 2008/09 and FY 2010/11. (See Page 2 of 
Attachment 1) She reported that the proposed FY 2011/12 budget includes a Budget 
Adjustment Request (BAR) of $124,028 from the Information Technology Department (ITD) to 
fund the Library’s software licensing and self checkout maintenance, and $253,000 in 
anticipated grants and book sale revenues, for a total of $6,934,030.  
 
Ms. Wolf referenced a document titled “FTE History” (See Page 3 of Attachment 1) and 
explained that although there was a significant decrease of 41.2 Full Time Employees (FTEs) in 
FY 2009/08, the Library has since gained additional positions without increasing personnel 
costs.  
 
Ms. Wolf noted that since 2009, staff has developed a new service model by combining the 
circulation and reference desks at all three locations. She explained that by using Library 
Assistants to answer circulation and basic reference questions, the librarians are now able to 
perform their professional duties. Ms. Wolf said that as a result of these modifications, the 
Library was able to inactivate 19 positions, use those salary savings and create 24 positions. 
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She indicated that this includes five additional positions in the public service area, which would 
allow the Library to open the new Mesa Express Library at 39 hours a week instead of the 
originally projected 27 hours.  Ms. Wolf added that the Library also restored or partially restored 
15 Library employees who were impacted in 2009 by the City’s Reduction in Workforce (RIWF) 
process.  

 
 Ms. Wolf briefly highlighted the Library’s five percent target budget reductions, which total 

$233,551. (See Page 4 of Attachment 1)   
 
 Discussion ensued relative to the installation of the Intelligent Return and Sorting System; the 

City’s efforts to work with the State Library to apply for the Schools and Libraries Program of the 
Universal Service Funds in an effort to receive discounts on telecommunications and Internet 
rates; the Red Mountain Library lighting project to reduce energy costs for interior/exterior 
lighting; and that the Library has partnered with various entities to offer classes on re-careering, 
hosted “Living Green” programs and provided resources for the Career Center. 

 
Ms. Wolf offered a short synopsis of new services that the Library has sponsored, such as the 
Career Center, “Books for You” program and job fairs. (See Page 7 of Attachment 1) 

 
 Ms. Wolf concluded her presentation by inviting the Council to attend the grand opening of the 

Mesa Express Library on May 17th at 3:30 p.m.  
 
 Responding to a question from Councilmember Kavanaugh, Ms. Wolf clarified that this year, 

Library volunteers have contributed over 22,000 hours of service (the equivalent of 11 FTEs) 
and saved the Library approximately $469,000. 

 
 Councilmember Kavanaugh commented that on various occasions, the Council has discussed 

the inequity of Mesa’s relationship with the Maricopa County Library District and the fact that 
Mesa was “a major donor” of dollars, but “a miniscule recipient” of such funding. He stated that 
the matter did not appear to be a priority at the State Legislature this year and inquired 
regarding the status of this issue. 

 
 Ms. Wolf responded that it was her understanding that the Maricopa Association of 

Governments (MAG) and Intergovernmental Affairs staff from several municipalities have been 
working on this matter, but stated that she had not received an update in quite some time. She 
assured the Council, however, that all municipal libraries were very much aware of the Library 
District, which she termed the “400 pound gorilla in the room.”  

 
 Councilmember Kavanaugh stated that he would hope that Mesa’s Intergovernmental Affairs 

staff would continue to pursue the matter.  
 
 Councilmember Finter expressed appreciation to Ms. Wolf for her leadership and the 

development of innovative service models at the Library. He also acknowledged the Library 
volunteers for their contributions to the community.   

 
 Mayor Smith stated that the Library has “met the challenge” to increase services during these 

economic hard times and has been “a shining light” in the City.  He thanked staff for the 
presentation. 
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1-b. Hear a presentation, discuss and provide direction on the Parks, Recreation and Commercial 

Facilities Department budget issues. 
 
 Parks, Recreation and Commercial Facilities (PRCF) Department Director Marc Heirshberg 

displayed a PowerPoint presentation (See Attachment 2) and provided a brief historical 
chronology of the PRCF Department, which is celebrating 75 years of service this year.  

 
 Mr. Heirshberg reported that the PRCF Department is comprised of three areas of operation, 

including Administration, Commercial Operations and Recreation Operations. He briefly 
reviewed the services provided within the divisions of each operational area. (See Page 3 of 
Attachment 2)   

 
 Mr. Heirshberg explained that the PRCF Department identified $763,000 in savings to the 

General Fund by the reallocation of environmental funding to offset eligible basin expenses. He 
noted that an additional $200,000 in General Fund expenses remains eligible for environmental 
fee funding and stated that additional funding from the environmental fund is unavailable at the 
present time.  

 
 City Manager Christopher Brady clarified that the monthly $3.00 environmental fee, which is 

included on Mesa residents’ utility bills, was established to cover the City’s costs to comply with 
various unfunded mandates.   

 
 Mayor Smith commented that the City’s stormwater retention basins are not parks, but are used 

to retain/dispose of stormwater either through percolation or delivery to the City’s stormwater 
system. He stated that historically, the PRCF Department was burdened with the expenditure to 
maintain the retention basins per Federal standards, but noted that because it was an unfunded 
mandate, it really did not relate to the activities that the PRCF Department performs. Mayor 
Smith said that was the reason that the environmental fee was included in the utility bill and was 
not a PRCF Department fee. 

 
 Discussion ensued relative to the fact that the environmental fee generates $5.8 million annually 

in revenue, although the City’s eligible activities are greater than that amount; that in addition to 
the PRCF Department, there are other City departments that must comply with the unfunded 
mandates (i.e., street sweeping, stormwater maintenance, hazardous waste collection); that the 
PRCF Department identified approximately $963,000 in basin maintenance costs prior to last 
year that were related to stormwater and not charged to the environmental fund; that the 
Transportation Department has certain eligible activities (street sweeping and stormwater 
maintenance) covered by the environmental fee, which total approximately $970,000; that staff 
proposes to take those activities, which could be considered “street operations” and put those 
costs back into the Streets Program fund, which is covered by the Highway User Revenue Fund 
(HURF) and the dedicated transportation sales tax, and shift the PRCF Department’s expenses 
into the environmental fund. 

 
 In response to a question from Councilmember Richins, Mr. Brady explained that the Council 

set the amount of the environmental fee and estimated that there was more than $1 million of 
eligible activities related to the fee. He advised that the Audit, Finance & Enterprise Committee 
was presented with the possibility that at some point in time the Council might wish to consider 
the possibility of increasing the fee incrementally to begin recognizing more of that cost. 
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 Mayor Smith remarked that the State Legislature “swept” street maintenance funds (HURF 

monies) away from Arizona municipalities in order to balance the State’s budget. He said that it 
was important for Mesa residents to realize that the Arizona Department of Environmental 
Quality (ADEQ) and the Environmental Protection Agency (EPA) have not lowered their 
standards and added that local governments must still comply with the unfunded mandates no 
matter whether the State has swept funding or not. 

 
 Mr. Heirshberg continued with his presentation and displayed a chart titled “PRCF Department 

Budget Summary.” (See Page 5 of Attachment 2)  He reported that between FY 2008/09 and 
FY 2010/11, the PRCF Department lost $8 million in funding and more than 50 FTEs. Mr. 
Heirshberg stated that despite the decline in staffing and a shrinking budget, the PRCF 
Department sponsors numerous activities that impact an estimated 24,000 residents each day. 
(See Pages 6 and 7 of Attachment 2) 

 
 Mayor Smith commented that the City’s parks and amenities have been an integral part of Mesa 

residents’ lives for many years.  
 
 Mr. Heirshberg further highlighted various challenges and opportunities that the PRCF 

Department is facing in the future. (See Pages 8 and 9 of Attachment 2)      
  
 Responding to a question from Councilmember Kavanaugh, Mr. Heirshberg clarified that at the 

end of April, the City of Mesa will host the 2011 U.S. Masters Swimming Spring Nationals 
Championship swim meet, which is expected to attract more than 1,600 competitive swimmers. 

 
 Mayor Smith spoke regarding the economic benefits of “tournament driven” economic policy 

events, such as the above-referenced swim meet, and thanked the PRCF staff for aggressively 
marketing such events. 

 
 Mr. Heirshberg remarked that in light of recent newspaper articles concerning the Mesa 

Amphitheatre, he wanted to provide a brief overview of the site. He reported that there were 
unique considerations that a music venue must take into consideration when scheduling at the 
Amphitheatre, including the fact that the facility is next to a hotel, adjacent to a neighborhood, 
that there is a 10:00 p.m. curfew, and that the Amphitheatre strives to be a good neighbor.  

 
Mr. Heirshberg explained that in 2010, 11 events were held at the site, including concerts and 
community events and stated that this year, 11 events are already confirmed.  He also advised 
that the Amphitheatre staff collaborates with the Mesa Arts Center to identify potential bookings 
and added that the facility is still ranked as one of the best concert venues in the Valley.  

 
 Mayor Smith stated that when the Amphitheatre was built over 30 years ago, it was a “one-of-a-

kind” venue. He noted that the facility has always been “a money maker” and said that he had 
no objection if the facility evolved and became more of a community center.  

 
 Councilmember Finter noted that the PRCF Department operates in a very efficient manner and 

thanked staff for their efforts and hard work in that regard. He also commented that he has 
received feedback from Mesa residents who, due to the downturn in the economy, are looking 
for opportunities to recreate with their families at venues that do not cost much money. He cited, 
for example, the City’s Dog Park and its aquatics program and added that residents would like 
the City to invest in programs from which they can benefit and improve their quality of life. 
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 Mayor Smith stated that the i-Mesa Program, which is a later agenda item, would provide 

opportunities for the City to create the types of programs and initiatives that Councilmember 
Finter is suggesting. He suggested that perhaps the City could follow through on projects 
submitted through the i-Mesa program related to parks, such as Pioneer Park or the City’s trail 
systems, that are valued by citizens and have not met their full potential.   

 
 Mr. Heirshberg stated that on behalf of the PRCF Department and the Parks and Recreation 

Advisory Board, he looked forward to embracing the challenges and opportunities set forth by 
Mayor Smith.  

 
 Mayor Smith thanked Mr. Heirshberg for the presentation.    
 
1-c. Hear a presentation, discuss and provide direction on Arts and Culture Department budget 

issues. 
 
 Arts and Culture Director Cindy Ornstein introduced Administrative Coordinator Teri Siggins, 

who was prepared to assist with the presentation.  
 
 Ms. Ornstein displayed a PowerPoint presentation (See Attachment 3) and reported that the 

Arts and Culture Department consists of the Mesa Art Center (MAC), the Arizona Museum of 
Natural History (AzMNH) and the Arizona Museum for Youth (AMY).  She briefly highlighted the 
Department’s strategic vision, mission, goals and objectives. (See Pages 2 through 5 of 
Attachment 3) Ms. Ornstein stated that staff was working to connect the diverse segments of the 
community with the Arts and Culture Department’s organizations and programs through active 
engagement, outreach and education.  

 
 Ms. Ornstein offered a short synopsis of the Adopted Expense Budget for the Arts and Culture 

Department. (See Page 6 of Attachment 3) She said that with respect to the proposed FY 
2011/12 budget, the MAC’s expense budget includes $406,000 to cover the cost of contract 
security at the facility. She said that those dollars were redirected from the Police Department’s 
budget.  Ms. Ornstein also remarked that staff targeted a budget reduction of $320,000, which 
equates to the elimination of 1 vacant FTE position ($53,984) and the reduction of various 
operating expenses ($106,016). (See Page 7 of Attachment 3)     

 
 In response to comments from Mayor Smith, Ms. Ornstein clarified that when staff books live 

performance and events at the MAC, they work to balance activities that have strong 
educational opportunities for schools and families, which might be more likely to break even or 
have certain costs that are granted funded, with more popular mainstream performances that 
would offset the cost of the educational programs.    

 
 Councilmember Kavanaugh commended the Arts and Culture Department staff for their 

creativity in looking for opportunities to bring in last minute events for the Performing Live 
Series. He added that he was pleased to hear that staff was developing a summer series of 
performances and events at the MAC, which has traditionally been a slow time for booking the 
venue.  

 
Ms. Ornstein responded that the MAC has added several bookings for this summer, including 
Guy Fieri, 2011 Tribute Tour Experience Hendrix, and Steve Martin and the Steep Canyon 
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Rangers. She said that if these limited summer acts prove successful, the potential for 
additional summer bookings in the future could grow. 
 
In response to comments from Mayor Smith, Ms. Ornstein stated that more than 500,000 
individuals visit Mesa’s three Arts and Culture facilities on an annual basis. 
 
Ms. Ornstein continued with her presentation and stated that the proposed FY 2011/12 
Performing Live Series revenue was initially targeted at $1,295,000, but subsequently increased 
$160,000, for a total of $1,455,000. She explained that as of this morning, the targeted amount 
for next fiscal year has already been surpassed this year by $20,000.    
 
Discussion ensued relative to the in-kind support of Founding Resident Companies, the Mesa-
based arts organizations that use the MAC as their primary venue (See Page 9 of Attachment 
3); that staff proposes to institute free admission to the Mesa Contemporary Arts museum in an 
effort to increase participation, expand education/outreach activities and reduce administration 
costs; that in FY 2010/11, volunteers provided approximately 75,000 hours in support to the Arts 
and Culture Department; that the Arts and Culture Department continues to pool resources in 
and outside of the Department (See Page 12 of Attachment 3); and the FY 2009/10 and 
projected FY 2010/11 attendance figures at the MAC, AzMNH and AMY (See Page 13 of 
Attachment 3). 
 
Mayor Smith commented that it was important to remember that the MAC, AzMNH and AMY are 
“the centerpieces” when the City hosts events in downtown Mesa, such as the Arizona 
Celebration of Freedom and the MLK Parade. He stressed the importance of utilizing those 
venues as an integral part of such events.    
 
Ms. Ornstein further spoke regarding various Arts and Culture Department highlights. (See 
Pages 14 through 17 of Attachment 3)  She stated that staff would continue to expand and 
deepen outreach, education and community engagement and added that it was anticipated that 
the new Director of Outreach would assist in that regard.  
 
Councilmember Kavanaugh noted that this fall, Arizona was hosting the National League of 
Cities convention and stated that Mesa’s “cultural gems,” which are nationally recognized, are 
part of the League’s activities and would be a showcase for the City of Mesa.  
 
Mayor Smith thanked staff for the presentation. 
 
(Mayor Smith declared a recess at 8:57 a.m. The Study Session reconvened at 9:11 a.m.)  

 
1-d. Hear a presentation, discuss and provide direction on Human Services funding for FY 2011/12. 
 
 Acting Housing and Community Development Director Tammy Albright and Housing and 

Revitalization Director Mary Berumen addressed the Council relative to this agenda item.  
 

Ms. Albright stated that at the time staff reviewed the Human Services funding allocations 
derived from the General Fund, they anticipated that the Housing and Community Development 
Department would be required to make a 5% budget reduction. She explained that such a 
reduction was not necessary, which resulted in the General Fund allocation being the same 
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amount as last year. She added that staff anticipates obtaining additional funds from the ABC 
Program, but said she was uncertain of the amount.  
City Manager Christopher Brady clarified that prior to staff making their budget proposal to the 
City Manager’s Office, they had already scheduled to meet with the Human Services Advisory 
Board (HSAB). He explained that staff reviewed funding scenarios with the Board that included 
a 5% budget reduction and one that did not. Mr. Brady advised that because the 5% budget 
reduction was deemed unnecessary, the City had sufficient General Fund monies to fund all of 
the Human Services programs carried over from last fiscal year. He added that projected 
increases in the ABC Program will also provide monies to fund additional programs identified by 
the HSAB.   
 
Councilmember Kavanaugh commented that the Community & Cultural Development 
Committee, which is chaired by Councilmember Richins, reviewed the proposed FY 2011/12 
Human Services funding recommendations. He stated that it was his understanding that the 
General Fund’s portion of the funding remained level with what it was last year due to the City’s 
successful marketing of the ABC Program. He said this would allow the City to have additional 
dollars in terms of the total amount of funding over and above what the Community & Cultural 
Development Committee has reviewed thus far. 
 
Ms. Albright concurred with Councilmember Kavanaugh’s statement. 
 
Councilmember Richins recollected that when the Committee approved the funding 
recommendations, staff added the caveat that as more funding became available, additional 
programs would be funded. 
 
Responding to a question from Mayor Smith, Mr. Brady clarified that the funding sources for the 
Human Services program include the General Fund and the ABC Program.   
 
Ms. Berumen displayed a PowerPoint presentation (See Attachment 4) and reported that staff 
solicited feedback from different organizations and reviewed best practices in other communities 
to determine how those entities allocated their Human Services funding. She explained that 
subsequent to conducting this research, staff streamlined Mesa’s Human Services funding 
application and educated the HSAB regarding the issues in Mesa and how the Board could 
effectively review an application. She stated that in addition, staff provided the information in 
advance to the non-profit organizations, reviewed staff’s process, and offered feedback in that 
regard. 
 
Ms. Berumen advised that staff was seeking Council approval concerning the FY 2011/12 
Human Services funding allocations and the methodology for disbursing additional funds. She 
briefly reviewed the City’s Human Services funding model (See Page 3 of Attachment 4), which 
assisted the HSAB in rating the non-profit organizations and arriving at its ultimate funding 
recommendations.  
 
Ms. Berumen remarked that each non-profit organization was rated on its funding application 
and supporting documentation. She said that to ensure that the various organizations were 
fiscally responsible, the HSAB reviewed past audits, financial information and noted that staff 
brought in a Certified Public Accountant (CPA) to conduct training in this regard.  She added 
that the non-profits also made presentations to the Board and were ranked on those 
presentations. 
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Ms. Berumen further highlighted other topics on which the HSAB was educated, including 
trends for poverty in Mesa (See Pages 4 and 5 of Attachment 4) and various non-profits’ efforts 
to meet the needs of Mesa residents. (See Page 6 of Attachment 4) 
 
Ms. Berumen remarked that regarding the FY 2011/12 Human Services funding allocations, 
$1,064,656 was requested, $619,892 was allocated ($469,658 from the General Fund and 
$150,234 from the ABC Program) and added that it was anticipated that additional funding 
would become available.  
 
Discussion ensued relative to the proposed areas of allocation, including shelter, rent/utility 
assistance, food programs, drug treatment, family services, employment and senior services; 
and the organizations that requested Human Services funding for FY 2011/12 and the HSAB’s 
funding recommendations (See Pages 9, 10 and 11 of Attachment 4).  
 
Councilmember Kavanaugh commented that the City’s Human Services funding 
application/review process has been positive and inclusive. He also noted that the programs 
that staff and the HSAB focused on are appropriate and may be more important this year than 
ever before. Concilmember Kavanaugh stated that he was aware of a Federal Emergency 
Management Agency (FEMA) program, which currently provides funding to Maricopa County for 
food, shelter and rent/utility assistance, that could be significantly reduced or eliminated. He 
added that what the City of Mesa is doing is critically important to help maintain services to 
assist those agencies that provide similar programs. 
 
Ms. Albright advised that since the Housing and Community Development Department was not 
required to make a 5% budget reduction, A New Leaf and the American Red Cross requests for 
funding would be added to the list of recommended applications for FY 2011/12. (See 
Attachment 5) 
 
Mayor Smith stated that he appreciated the City of Mesa’s approach with respect to funding 
Human Services programs that have a direct impact on the needs of the community.  He said 
there are “ripple effects” when individuals are homeless, in domestic abuse situations and 
children are neglected, that put “strains on the system and the community.”    
 
Councilmember Finter noted that there was a house fire in the community several nights ago, 
which resulted in seven individuals becoming homeless. He stated that the Red Cross provided 
assistance to those individuals, which allowed Police and Fire personnel to get back into service 
after the incident. 
 
Councilmember Richins stated that although the Red Cross plays a major role in assisting 
victims of disaster, he could not help but think that next year the City’s funding priorities should 
focus on youth and teens.    
 
Mayor Smith noted that he did not want to minimize the work of the Red Cross, but commented 
that individuals often contribute funding for major disasters, and yet the Police Department has 
encouraged the Council to focus on funding projects for youth, which would have a significant 
long-term return to the community.   
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Mr. Brady clarified that with the anticipated additional funding from the ABC Program, funding 
would be available for Big Brothers/Big Sisters and Teen Lifeline. (See Attachment 6)   
Councilmember Richins stated that he would prefer to see funding for the Boys & Girls Club 
which, although ranked lower on the priority list, has a major impact on teens. (See Attachment 
7) 
 
Mr. Brady reiterated that there were sufficient dollars to fund A New Leaf and the American Red 
Cross and said that as additional funding became available through the ABC Program, the 
programs related to teens and youth could be added to the list.  He suggested that staff bring 
back the final ABC Program projections prior to the final Human Services funding 
recommendations being submitted.    
 
Mayor Smith thanked staff for the presentation.  

 
1-e. Hear a presentation, discuss and provide direction on the iMesa Program. 
 
 Chief of Staff Kathy Macdonald introduced Falcon Field Airport Director Corinne Nystrom, who 

was currently on Special Assignment with the City Manager’s Office.   
 
 Ms. Macdonald displayed a PowerPoint presentation (See Attachment 8) and reported that the 

i-Mesa Program is an opportunity for Mesa residents to “take the future of Mesa into their hands 
and tell the City what they want it to be.” She explained that the “i” in i-Mesa stands for imagine, 
invest and improve. Ms. Macdonald stated that the i-Mesa Program affords residents the 
opportunity to imagine and provide input relative to “transformative” community projects that will 
significantly change the face of Mesa over time; invest their time, talent, and ideas on how to 
improve a process; and consider the manner in which they can improve the community.  

 
Ms. Macdonald remarked that the “i” also implies technology and said that the City was 
leveraging technology in a manner that it has never done before for citizen engagement. She 
noted that the “i” further symbolizes a “crowd sourcing technology” that the City is using to 
gather fresh and innovative ideas. She added that residents would be able to submit their ideas 
and the City will collect the information via the i-Mesa website, online tools, social media and in 
the near future, mobile applications. 

 
 Ms. Macdonald further advised that one of the most important components of the i-Mesa 

process is a 15-member Steering Committee that will be appointed by the Mayor and Council. 
She said that staff has received dozens of applications from Mesa residents who wish to 
participate as members of the Steering Committee. Ms. Macdonald explained that the Steering 
Committee will gather the ideas submitted by residents, research those ideas, form 
subcommittees/focus groups to investigate the ideas, and assess the priorities of the community 
and what “transformative” community projects are of importance to Mesa residents. Ms. 
Macdonald added that the Steering Committee would recommend projects to the Council, who 
would make decisions on implementation strategies.  

 
 Ms. Macdonald also stated that the Steering Committee will operate within a “village” system, 

which has been created based on unique geographic areas of the City defined by 
characteristics such as cultural, ideological or geographical.  (See Page 5 of Attachment 8)  
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 Mayor Smith clarified that “ideological” does not necessarily mean political ideology, but rather 

different points of view regarding the community. He cited, for example, that a resident in a 
County island who lives in an unimproved area might have a different point of view than an 
individual who lives in the citrus area and prefers irrigated citrus groves and green lawns.  
Mayor Smith said that in both instances, the individuals’ points of view might be very different as 
to what is important in their community.  

  
 Ms. Macdonald indicated that the map depicting the proposed village areas (Page 5) includes 

boundaries that are “fuzzy” due to the fact that there will be issues that overlap from one village 
to another or issues that are Citywide.  

 
 Ms. Nystrom explained that the i-Mesa Program would be open to anyone in the community and 

highlighted various forums through which residents could submit their ideas. (See Page 6 of 
Attachment 8) She also reviewed a variety of resources from which residents could obtain 
information with respect to the i-Mesa Program (See Page 7 of Attachment 8) 

 
 Ms. Nystrom indicated that staff looks forward to residents submitting their ideas and, if 

possible, suggestions on how to implement those ideas. She stated that the City was seeking 
long-term transformative types of ideas; how to make Mesa a better place to live; to create 
opportunities for new businesses; and to help existing businesses grow. Ms. Nystrom noted that 
the transformative ideas would be submitted to the Steering Committee for review and analysis, 
and the operations ideas would be conveyed to the City Manager for review/implementation, 
when feasible.  

 
 Ms. Nystrom further remarked that when a resident submits an idea through the i-Mesa website, 

the progress and life cycle of the idea will be tracked and available for viewing by anyone who 
accesses the site. She said that the kind of ideas/projects that the City is seeking would be 
those that inspire, educate or motivate; are sustainable; bring the community together; are 
feasible to implement; and create a fundamental community/cultural change.   

 
 Mayor Smith commented that the Council would take as many ideas as are reasonable and 

“truly transformative.” He stated that with regard to potential transformative projects, the role of 
the Steering Committee would be to vet the projects that would require “community buy in.” 

 
 Ms. Nystrom concurred with Mayor Smith’s comment and reiterated that i-Mesa was a 

grassroots effort seeking input from the entire community.  
 
 Ms. Macdonald also reported that the i-Mesa website database would provide timely feedback 

to residents regarding the status of their ideas and added that the ideas that are implemented 
would be shared with residents.  

 
 Ms. Macdonald concluded the presentation by stating that the i-Mesa Program came about 

because Mesa is at “a crossroads” and stated that it was important to determine whether the 
City would remain in “survival” mode or embrace its challenges. She added that the i-Mesa 
Program will enable residents to play an active role in transforming Mesa beyond their 
expectations and to “Build a Better Mesa.” 

 
 Mayor Smith thanked staff for the informative presentation.  
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2. Hear reports on meetings and/or conferences attended. 
 

Mayor Smith: Attended a meeting in Washington, D.C. with members of the Greater 
Phoenix Economic Council  

      
3. Scheduling of meetings and general information. 
   

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 
Saturday, April 9, 2011, 11:00 a.m. – Wingstock 2011 
 
Thursday, April 14, 2011, 7:30 a.m. – Study Session 

 
4. Items from citizens present. 
 
 There were no items from citizens present. 
 
5. Adjournment. 
 

Without objection, the Study Session adjourned at 10:03 a.m.   
 
 

________________________________ 
                  SCOTT SMITH, MAYOR 

 
ATTEST: 
 
 
_______________________________ 
LINDA CROCKER, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 7th day of April 2011.   I further certify that the 
meeting was duly called and held and that a quorum was present. 
         
 
 
    ___________________________________ 
          LINDA CROCKER, CITY CLERK 
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      A
c
tu

a
l 

    P
ro

je
c
te

d
 

 
 

 
 

      F
Y

0
9
-1

0
 
    F

Y
1

0
-1

1
     %

 In
c
re

a
s
e
 

 M
e

s
a

 A
rts

 C
e
n
te

r 
      2

6
6
,8

0
0
 

    3
1
2
,0

0
0
 

          1
4
%

 

 N
a
tu

ra
l H

is
to

ry
  

      1
3
0
,0

0
0
 

    1
3
5
,0

0
0
                4

%
 

 M
u

s
e

u
m

 fo
r Y

o
u
th

 
        6

3
,4

0
0
 

      6
3
,0

0
0
 

           0
%

 

 

 

1
3
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D
e

p
a

rtm
e

n
t H

ig
h

lig
h

ts
 

 

•
  L

a
y
e
r e

d
u
c
a
tio

n
 a

n
d
 o

u
tre

a
c
h
 o

p
p
o
rtu

n
itie

s
 th

ro
u
g
h
o
u
t 

     p
ro

g
ra

m
m

in
g

 
 •

  In
c
re

a
s
e
 p

a
rtic

ip
a
to

ry
 o

p
p
o
rtu

n
itie

s
 

 •
  R

e
a

c
h
 a

c
ro

s
s
 th

e
 c

o
m

m
u
n
ity

 a
n
d
 re

g
io

n
 

 •
  N

e
w

 D
ire

c
to

r o
f O

u
tre

a
c
h

 s
ta

rts
 A

p
ril 1

8
, 2

0
1
1

  

    

1
4
 

Expand &
 D

eepen O
utreach, Education, C

om
m

unity Engagem
ent 
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 •    F
o
c
u

s
 o

n
 life

lo
n
g

 e
d
u

c
a
tio

n
 th

ro
u

g
h
 s

u
c
h

 p
ro

g
ra

m
s
 

     a
s
 N

a
tio

n
a
l G

e
o
g
ra

p
h
ic

 L
iv

e
 a

n
d
 J

a
z
z
 A

 to
 Z

, 

     c
la

s
s
e

s
 a

n
d
 c

a
m

p
s
, a

n
d
 c

o
m

m
u
n
ity

 w
o
rk

s
h

o
p
s
 

 •    O
u

ts
ta

n
d
in

g
 P

e
rfo

rm
in

g
 L

iv
e
 lin

e
u
p
 

 •    M
e

s
a

 C
o
n
te

m
p
o
ra

ry
 A

rts
 fe

a
tu

re
s
 lo

c
a
l &

 n
a
tio

n
a
l a

rtis
ts

 
 •    T

a
rg

e
t C

o
rp

o
ra

tio
n
 S

p
o
n
s
o
rs

h
ip

 o
f fre

e
 firs

t S
u
n
d
a
y
s
 

 •    S
h
o

p
 M

e
s
a
-G

e
t T

h
e

 A
rts

 c
o

n
tin

u
a

tio
n

 (M
e

s
a

 B
u
c
k
s
) 

 

D
e

p
a

rtm
e

n
t H

ig
h

lig
h

ts
 

1
5
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1
6
 

D
e

p
a

rtm
e

n
t H

ig
h

lig
h

ts
 

•   M
e

s
a

 T
a
k
e
s
 F

lig
h
t p

a
rtn

e
rs

h
ip

 
 •   P

a
rtn

e
rs

h
ip

 w
ith

 M
A

C
F

e
s
t 

 •   F
e

s
tiv

a
ls

:  

 
--E

x
p

a
n

d
 S

e
p

t. S
e

a
s
o

n
 K

ic
k
o

ff to
 fu

ll w
e
e

k
e
n

d
 fe

s
tiv

a
l  

    
--D

ia
 D

e
 L

o
s
 M

u
e
rto

s
 

 
--M

e
s
a
 A

rts
 F

e
s
tiv

a
l 

     
--F

e
b
ru

a
ry

 C
e
n
te

n
n
ia

l F
e
s
tiv

a
l  

 
--M

a
rc

h
 F

e
s
tiv

a
l w

ith
 u

n
iq

u
e

 fe
a

tu
re

/p
e

rfo
rm

e
r 
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D
e

p
a

rtm
e

n
t H

ig
h

lig
h

ts
 

 •
  A

z
M

N
H

:  

 
 

--H
u
b
b

le
 S

p
a
c
e
 T

e
le

s
c
o

p
e

 

 
 

--F
irs

t F
lig

h
t 

 
 

--M
e
s
a

 G
ra

n
d
e

, a
n
 A

riz
o
n
a

 2
0

1
2
 C

e
n
te

n
n
ia

l L
e

g
a
c
y
 P

ro
je

c
t 

 •
   A

M
Y

: 

 
 

--W
in

g
 it! A

ll T
h
in

g
s
 T

h
a
t F

ly
  

 
 

--P
e
a
n

u
ts

 

 
 

--T
h
e

 A
rt o

f W
a
rn

e
r B

ro
th

e
rs

 C
a
rto

o
n
s
 

  

1
7
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Q
u
e
s
tio

n
s
?
     

1
8
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H
u
m

a
n
 S

e
rv

ic
e
s
 F

u
n
d
in

g
 

A
llo

c
a

tio
n

s
 fo

r  

F
Y

 2
0
1
1
/1

2
 

     

A
p
ril 7

, 2
0
1
1
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Purpose 
    

2
 

 

T
o

 s
e

e
k
 a

p
p

ro
v
a

l fro
m

 C
o

u
n

c
il o

n
 

th
e

 F
Y

 1
1

/1
2
 H

u
m

a
n

 S
e

rv
ic

e
s
 

fu
n
d
in

g
 a

llo
c
a
tio

n
s
 a

n
d
 m

e
th

o
d
o
lo

g
y
 

fo
r d

is
b

u
rs

in
g

 a
d

d
itio

n
a
l fu

n
d
s
. 
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H
um

an Services Funding M
odel 

1.
Engage those program

s that w
ould directly im

pact 

com
m

unity safety services. 

2.
Support program

s and services that encourage 

independence and self-sufficiency. 

3.
A

void duplicating efforts to provide hum
an services. 

4.
Fund program

s that provide diverse financial support and 

sustainable success. 

5.
Prevent long-term

 dependence on public resources. 

6.
Fund program

s that have specific outcom
es for the public 

good. 
  

3
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4
 

W
h

a
t’s

 h
a
p

p
e
n

in
g

 in
 M

e
s

a
? 

 2009 A
m

erican C
om

m
unity Survey  

R
esults released Septem

ber 2010 by U
S C

ensus B
ureau 

 Poverty in M
esa: 

 • 13%
 of all people  

 • 19%
 of all children under 18 

 •  9%
 percent of all fam

ilies 
 • 21%

 of fam
ilies w

ith a fem
ale householder, no  

  husband 
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5
 

W
h

a
t’s

 h
a
p

p
e
n

in
g

 in
 M

e
s

a
? 

 C
om

m
unity Inform

ation &
 R

eferral 
R

eferral R
eport – M

esa  

O
ctober 2010 – D

ecem
ber 2010 

 • 968 of 1154 inquiries resulted in unm
et needs for  

  Em
ergency/Fam

ily C
risis Shelter 

 • 2338 referrals m
ade for R

ent/U
tility/M

ortgage  

  Assistance 
   

awebste
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6
 

M
eeting the needs of M

esa residents 
 

July 2010 – D
ecem

ber 2010 
   • 40,450    H

o
m

e
-d

e
liv

e
re

d
 m

e
a
ls

 s
e
rv

e
d
 to

 M
e
s
a
 s

e
n
io

rs
 . 

• 49,109    S
h
e
lte

r n
ig

h
ts

 p
ro

v
id

e
d
 to

 lo
w

- a
n
d
/o

r m
o
d
e
ra

te
-  

  

 
     in

c
o
m

e
 M

e
s
a
 re

s
id

e
n
ts

 (m
e
n
, w

o
m

e
n
, c

h
ild

re
n
, a

n
d
 

 
     fa

m
ilie

s
). 

• 2,677      N
u
m

b
e
r o

f M
e
s
a
 re

s
id

e
n
ts

 re
c
e
iv

in
g
 s

u
b
s
ta

n
c
e
  

 
     a

b
u
s
e
 tre

a
tm

e
n
t. 

• 380,049  N
u
m

b
e
r o

f fo
o
d
 b

o
x
e
s
 d

is
trib

u
te

d
 to

 M
e
s
a
 re

s
id

e
n
ts

.  
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H
um

an Services Funding  
A

llocations FY 11/12 
    

7
 

 

T
o
ta

l re
q
u
e
s
te

d
: $

1
,0

6
4

,6
5
6
  

T
o

ta
l a

llo
c
a

te
d

:      $
6

1
9

,8
9

2
  

 

$
4

6
9

,6
5

8
 fro

m
 th

e
 g

e
n

e
ra

l fu
n
d

 a
n

d
 

$
1

5
0

,2
3

4
 fro

m
 th

e
 A

B
C

 p
ro

g
ra

m
 

 

*  N
o
 re

d
u
c
tio

n
 in

 th
e
 a

m
o
u
n
t o

f fu
n
d
in

g
 fro

m
 th

e
 F

Y
 1

0
/1

1
 b

u
d
g
e
t.  
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8
 

52%
 

18%
 

9%
 9%

 6%
 3%

 
2%

 

FY 2011/12 Funding  
A

llocations 
Shelter $321,710

R
ent/U

tility A
sst.

$113,006
Food Program

s $57,725

D
rug Treatm

ent $55,713

Fam
ily Services

(H
om

eless) $39,488
Em

ploym
ent $21,000

Senior Services $11,250
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H
um

an Services A
pplications for Funding – FY 11/12 

O
rganization/Project D

escription 
FY 11/12  

Total 

Food Program
s

 
$57,725 

East Valley Adult R
esources, Inc. – H

o
m

e
                                                                                                            

d
e
liv

e
re

d
 m

e
a
ls

 fo
r s

e
n
io

rs
. 

$13,725 
Paz de C

risto C
om

m
unity C

enter –
 E

v
e
n
in

g
        

m
e

a
l s

e
rv

ic
e

 fo
r th

e
 h

o
m

e
le

s
s
. 

$26,000 
        U

nited Food B
ank –

 F
o
o
d
 lin

k
 p

ro
g
ra

m
 –

  

        e
m

e
rg

e
n
c
y
 fo

o
d
 b

o
x
e
s
. 

$18,000 

D
rug Treatm

ent 
$55,713 

C
om

m
unity B

ridges, Inc. –
 S

u
b

s
ta

n
c
e

 u
s
e

 

d
is

o
rd

e
r tre

a
tm

e
n
t s

e
rv

ic
e
s
. 

$55,713 

Fam
ily Services 

$39,488 
A N

ew
 Leaf - L

a
 M

e
s
ita

 F
a
m

ily
 H

o
m

e
le

s
s
 

S
h

e
lte

r: C
a

s
e

 m
a

n
a

g
e

m
e

n
t/fo

o
d

/c
o

m
m

u
n

ity
 

re
s
o
u
rc

e
s
. 

$39,488 

9
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H
um

an Services A
pplications for Funding – FY 11/12 

O
rganization/Project D

escription 
FY 11/12  

Total 

Em
ploym

ent Services 
$21,000 

M
arc C

enter of M
esa, Inc. –

 C
e

n
te

r-b
a

s
e
d

 &
 

s
u
p

p
o

rte
d

 e
m

p
lo

y
m

e
n

t. 
$10,000 

H
ouse of R

efuge –
 E

m
p

lo
y
m

e
n

t s
u

p
p

o
rt  

p
ro

g
ra

m
 fo

r h
o

m
e
le

s
s
.                                       

(*N
o
t F

u
n

d
e

d
 P

rio
r Y

e
a

r F
Y

1
0

/1
1
) 

$11,000 

Senior Services 
$11,250 

Sirrine Adult D
ay C

are of M
esa, Inc.–

C
a

rin
g
 

 fo
r s

e
n

io
rs

 a
n

d
 fa

m
ilie

s
 d

e
a
lin

g
 w

ith
 a

 life
  

a
lte

rin
g

 illn
e

s
s
. 

$11,250 

R
ent/U

tility A
ssistance 

$113,006 
A N

ew
 Leaf –

 M
e

s
a

C
A

N
 re

n
t/u

tility
 s

u
p

p
o

rt 

p
ro

g
ra

m
s
. 

$113,006 

1
0
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fa
d

g
 

H
um

an Services A
pplications for Funding – FY 11/12 

O
rganization/Project D

escription 
FY 11/12  

Total 

Shelter 
$321,710 

A N
ew

 Leaf –
 E

m
p
o

w
e
r T

ra
n

s
itio

n
a
l 

H
o

u
s
in

g
/O

u
tre

a
c
h
 fo

r H
o

m
e
le

s
s
 Y

o
u

th
. 

$5,100 
A N

ew
 Leaf –

 A
u
tu

m
n
 H

o
u
s
e
 D

o
m

e
s
tic

 

V
io

le
n

c
e
 S

h
e

lte
r. 

$22,595 
A N

ew
 Leaf –

 E
a
s
t V

a
lle

y
 M

e
n

’s
 C

e
n
te

r. 
$124,417 

C
A

SS
 –

W
o
m

e
n

’s
 S

h
e

lte
r. 

$12,954 
C

hild C
risis C

enter - C
h

ild
re

n
’s

 S
h
e

lte
r. 

$11,000 
Lutheran Social Services –

 I-H
E

L
P

          

E
m

e
rg

e
n

c
y
 S

h
e

lte
r fo

r W
o
m

e
n

. 
$22,750 

Save the Fam
ily –

 C
a

s
e
 m

a
n

a
g

e
m

e
n

t a
n

d
 

tra
n

s
itio

n
a
l s

h
e

lte
r fo

r fa
m

ilie
s
. 

$122,894 

H
u

m
a
n

 S
e
rv

ic
e

s
 T

o
ta

l  
$

6
1

9
, 8

9
2

 

1
1
 

*B
o
y
’s

 &
 G

irls
 C

lu
b

 a
n

d
 Y

M
C

A
 n

o
t re

c
o
m

m
e
n

d
e

d
 fo

r fu
n

d
in

g
 in

 F
Y

1
1
/1

2
. 
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Q
uestions? 

    

1
2
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FY 2
0

1
1

/1
2

 H
u

m
an

 Services Fu
n

d
in

g Execu
tive Su

m
m

ary

A
ge

n
cy

H
S Fu

n
d

in
g 

FY
1

0
/1

1

Fu
n

d
in

g 

R
e

q
u

e
st       

FY
 1

1
/1

2

R
e

co
m

m
e

n
d

e
d

 

FY
 1

1
/1

2

A
p

p
licatio

n
 

A
ve

rage
 

Sco
re

     (o
u

t 

o
f 2

7
)

P
re

se
n

tatio
n

 

A
ve

rage
 Sco

re
        

(o
u

t o
f 1

5
)

To
tal 

A
ve

rage
 

Sco
re

     (o
u

t 

o
f 4

2
)

P
ro

gram
 A

re
a

P
ro

gram

A
 N

e
w

 Le
af - C

o
u

rt 

A
d

vo
cay

$
0

.0
0

$
1

2
,5

0
0

$
0

2
2

.3
0

0
1

2
.3

7
5

3
4

.6
7

5
V

ictim
s Se

rvice
s

H
elp

s victim
s o

f d
o

m
estic 

vio
len

ce
 get p

ro
tectio

n
 o

rd
ers, 

n
avigate services

                 A
gen

cy O
verview

:  

               Fu
n

d
in

g R
eq

u
est: 

           C
o

n
tact In

fo
rm

atio
n

: 

A
m

erican
 R

ed
 C

ro
ss

$
0

.0
0

$
2

5
,0

0
0

$
0

2
0

.3
0

0
1

3
.3

7
5

3
3

.6
7

5
D

isaster
D

irect fin
an

cial assistan
ce to

 

victim
s o

f d
isaster

                 A
gen

cy O
verview

:  

               Fu
n

d
in

g R
eq

u
est: 

           C
o

n
tact In

fo
rm

atio
n

: 

A
 N

ew
 Leaf is a Jo

in
t C

o
m

m
issio

n
 accred

ited
 agen

cy w
ith

 m
o

re th
an

 3
9

 years o
f exp

erien
ce p

ro
vid

in
g b

eh
avio

ral h
ealth

 an
d

 so
cial services in

 M
arico

p
a C

o
u

n
ty, A

rizo
n

a.  
Sin

ce 1
9

7
1

, A
 N

ew
 Leaf h

as served
 its co

m
m

u
n

ity b
y su

ccessfu
lly ad

vo
catin

g, teach
in

g, an
d

 assistin
g th

o
se less fo

rtu
n

ate to
 o

verco
m

e th
eir d

ifficu
lt ch

allen
ges an

d
 live 

h
ealth

ier, safer lives.  In
 FY1

0
, m

o
re th

an
 2

0
,0

0
0

 in
d

ivid
u

als, ch
ild

ren
 an

d
 fam

ilies in
 n

eed
 p

articip
ated

 in
 th

e agen
cy’s co

n
tin

u
u

m
 o

f p
ro

gram
s an

d
 services w

h
ich

 in
clu

d
e: 

co
m

m
u

n
ity b

eh
avio

ral h
ealth

 services, em
ergen

cy sh
elter an

d
 tran

sitio
n

al services fo
r victim

s o
f d

o
m

estic vio
len

ce an
d

 th
e h

o
m

eless, d
eten

tio
n

 altern
ative services, 

yo
u

th
 resid

en
tial services, d

elin
q

u
en

cy p
reven

tio
n

, ch
ild

 care, th
erap

eu
tic fo

ster care, h
o

m
e stu

d
ies fo

r fo
ster p

aren
t licen

su
re an

d
 ad

o
p

tio
n

 services.  A
 N

ew
 Leaf's 

B
o

ard
 o

f D
irecto

rs is co
m

p
rised

 o
f 3

1
 co

m
m

u
n

ity m
em

b
ers fro

m
 d

iverse b
ackgro

u
n

d
s, w

h
o

 assist in
 gu

id
in

g th
e agen

cy to
w

ard
s ac

co
m

p
lish

in
g th

e stead
fast m

issio
n

 o
f 

H
elp

in
g Fam

ilies ...C
h

an
gin

g Lives. 

Fo
u

n
d

ed
 in

 1
9

1
6

, th
e G

ran
d

 C
an

yo
n

 C
h

ap
ter to

d
ay serves ten

 o
f A

rizo
n

a's 1
5

 co
u

n
ties.  P

ro
gram

s/services in
clu

d
e:  D

isaster Services:  h
elp

in
g th

o
se w

h
o

 h
ave su

ffered
 

lo
ss fro

m
 a d

isaster - a h
o

m
e fire, flash

flo
o

d
,  m

icro
b

u
rst, w

ild
fire o

r o
th

er even
t affectin

g o
n

e p
erso

n
 o

r th
o

u
san

d
s.  P

rep
are

d
n

ess, H
ealth

 an
d
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 C
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u
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m
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u
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u
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n
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2
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d
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m
m

u
n
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s b
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rest.  C
o

m
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u
n
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o
p
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n
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n
m
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d
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g d
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D
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f d
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o

u
n
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erio

r C
o

u
rt in
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esa an

d
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e C
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u
n
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al C

o
u

rt.  
A
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u
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ro
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d
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f C
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p
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ay in

 o
u

r co
m

m
u

n
ity, a fam

ily o
r in

d
ivid

u
al su

ffers lo
ss d
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n
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o

d
 d
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o
m
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d
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 d
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ages a d
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ellin
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o
u

s 
m

aterial sp
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r p
o
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 o
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eigh
b

o
rh

o
o
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ese m
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m
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d
 C
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n
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ter o
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e A
m
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ed
 C

ro
ss p

ro
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en
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o
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ed
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eed
s o
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se affected
. 

B
arb

ara C
arey, G

ran
ts M

an
ger 

6
0

2
-3

4
7

-6
5

0
8

 
b

carey@
arizo

n
ared

cro
ss.o

rg 

P
age 9

 o
f 1

4

awebste
Text Box
Study SessionApril 7, 2011Attachment 5Page 1 of 1



FY 2
0

1
1

/1
2

 H
u

m
an

 Services Fu
n

d
in

g Execu
tive Su

m
m

ary

A
ge

n
cy

H
S Fu

n
d

in
g 

FY
1

0
/1

1

Fu
n

d
in

g 

R
e

q
u

e
st       

FY
 1

1
/1

2

R
e

co
m

m
e

n
d

e
d

 

FY
 1

1
/1

2

A
p

p
licatio

n
 

A
ve

rage
 

Sco
re

     (o
u

t 

o
f 2

7
)

P
re

se
n

tatio
n

 

A
ve

rage
 Sco

re
        

(o
u

t o
f 1

5
)

To
tal 

A
ve

rage
 

Sco
re

     (o
u

t 

o
f 4

2
)

P
ro

gram
 A

re
a

P
ro

gram

B
ig B

ro
th

e
rs B

ig Sisters
$

0
.0

0
$

2
0

,0
0

0
$

0
2

0
.3

3
0

1
2
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ren

 o
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n
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 p
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cy O
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               Fu
n

d
in

g R
eq

u
est: 

           C
o

n
tact In

fo
rm

atio
n
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B
ig B

ro
th

ers B
ig Sisters o

f C
en

tral A
rizo

n
a (B

B
B

SA
Z) h

as b
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 servin
g th

e co
m

m
u

n
ity sin

ce 1
9

5
5

. Th
e agen

cy’s service area in
c

lu
d

es M
arico

p
a, G

ila, an
d

 P
in

al C
o

u
n

ties. 
Th

e m
issio

n
 o

f B
B

B
SA

Z is to
 h

elp
 ch

ild
ren

 realize th
eir p

o
ten

tial th
ro

u
gh

 p
ro

fessio
n

ally su
p

p
o

rted
 o

n
e

-to
-o

n
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n
sh
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s w
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n
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h

o
 care ab

o
u

t th
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n

e o
f 
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p
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0
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f B
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m
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s o
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u
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o
m

m
u

n
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 d
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m
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B
B
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g p
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m
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 o
f p
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n
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o
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e agen
cy h
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ly p

ro
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at p

o
p

u
latio

n
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u
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o

u
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R

S p
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f m
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 o
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e p
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9
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 b
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 d
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n
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r m
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n

fid
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y d
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n
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p
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 p

reven
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 an

d
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 b
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4
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o

u
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o
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p

o
w
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u
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en
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) ed

u
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g th
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m
m

u
n
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u
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 C
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n
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 d
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p
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u

b
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o
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 d
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p
 co

n
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p

in
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icid
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n
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4
-

h
o

u
r h

o
tlin

e fro
m
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p

m
 to

 9
p

m
 d
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e is th
e o

n
ly p
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eer co
u

n
selin

g h
o
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n
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0
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u
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n
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u
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0
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u
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 b
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e train
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u
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lve p
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b
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r su
icid
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e vo

lu
n
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m

m
u

n
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cy, d
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IV
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su
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ju

ry an
d
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u
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u

catio
n

, d
ecisio

n
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akin
g skills, referral an

d
 su

p
p

o
rtive services an
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 self-esteem

 en
h

an
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en
t. U

p
o

n
 co

m
p

letio
n

 o
f th

e Life Skills 
p

ro
gram

, vo
lu

n
teers u

n
d
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 exten
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atio

n
 an

d
 q

u
alified

 p
articip

an
ts are in
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 to

 b
eco

m
e P
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o

u
n

selo
rs. P
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o

u
n
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rs are th
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u
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u
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rm
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b
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p
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eet vital n
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 m
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u
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m
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n
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u
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o
u
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ge o

f h
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m
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m
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 p
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le p
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o
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ro
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o
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e 3

-d
igit d
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u
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u
m
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u
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o

u
t th
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 d
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e d
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 d
evelo

p
in

g th
eir self-esteem
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r p
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 p
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 b
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 d
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 C
itizen

sh
ip

 an
d

 H
ea

lth
y Lifestyles.  M

o
re sp

ecifically, 
th

ese p
ro

gram
s take p

lace in
 o

u
r p

ro
gram

 areas, w
h

ich
 in

clu
d

e G
ym

, G
am

ero
o

m
, Learn

in
g C

en
ter, C

o
m

p
u

ter Lab
, Teen

 C
en

ter, A
rt R

o
o

m
, P

erfo
rm

in
g A

rts area, Life Skills 
area an

d
 o

u
td

o
o

rs (sp
o

rts, fitn
ess an

d
 recreatio

n
).   

 San
d

ra.M
cN

ally@
em

p
act-sp

c.co
m

 

O
u

r Teen
 C

en
ter p

ro
gram

 serves teen
s ages 1

3
-1

8
 in

 th
e fo

llo
w

in
g C

o
re P

ro
gram

 A
reas: C

h
aracter an

d
 Lead

ersh
ip

 D
evelo

p
m

en
t, Ed

u
ca

tio
n

 an
d

 C
areer D

evelo
p

m
en

t, 
H

ealth
 an

d
 Life Skills, Th

e A
rts, an

d
 Sp

o
rts, Fitn

ess an
d

 R
ecreatio

n
. W

e o
p

erate th
e fo

llo
w

in
g B

o
ys &

 G
irls C

lu
b

s o
f A

m
erica p

ro
gram

s: P
ro

ject Learn
, P

o
w

er H
o

u
r, Ju

n
io

r 
Staff Train

in
g P

ro
gram

, Lead
ers in

 Train
in

g, To
rch

 C
lu

b
, K

eysto
n

e C
lu

b
, Yo

u
th

 o
f th

e Year, Fin
e A

rts Exh
ib

it, D
igital A

rts Fe
stival, SM

A
R

T M
o

ves, N
etSm

artz, Trip
le P

lay an
d

 
H

ealth
y H

ab
its. Th

e p
ro

gram
s w

e w
ill track are SM

A
R

T G
irls, P

assp
o

rt to
 M

an
h

o
o

d
 an

d
 Lead

ers In
 Train

in
g.  

P
erso

n
 C

. M
ich

elle D
u

en
as, G

ran
ts M

an
ager  

4
8

0
- 8

2
0

-3
6

8
8

  
m

ich
elled

@
clu

b
zo

n
a.o

rg  

2
-1

-1
 A

rizo
n

a (fo
rm

erly kn
o

w
n

 as th
e 2

4
-H

o
u

r H
elp

 H
o

tlin
e) gives p

eo
p

le access to
 train

ed
 In

fo
rm

atio
n

 an
d

 R
eferral Sp

ecialists read
y to

 assist callers fin
d

 n
eed

ed
 h

elp
 

th
ro

u
gh

o
u

t th
e State o

f A
rizo

n
a su

ch
 as ch

ild
h

o
o

d
 im

m
u

n
izatio

n
 clin

ics, em
ergen

cy fo
o

d
 b

an
ks, d

o
m

estic vio
len

ce sh
elters, u

tility assistan
ce p

ro
gram

s, clo
th

in
g an

d
 

fu
rn

itu
re b

an
ks, agin

g an
d

 ch
ild

 services.  
2

-1
-1

 A
rizo

n
a (fo

rm
erly kn

o
w

n
 as th

e 2
4

-h
o

u
r H

elp
 H

o
tlin

e) is th
e o

n
ly co

m
p

reh
en

sive Statew
id

e 2
4

-h
o

u
r so

cial service H
elp

 H
o

tlin
e in

 th
e State o

f A
rizo

n
a. In

 
co

n
n

ectio
n

 w
ith

 C
IR

’s co
m

p
reh

en
sive reso

u
rce d

atab
ase o

f o
ver 2

,8
0

0
 so

cial service o
rgan

izatio
n

s an
d

 th
eir 1

4
,0

0
0

 p
ro

gram
s p

e
o

p
le w

h
o

 call th
e H

o
tlin

e receive 

R
o

b
ert D

u
vall, V

ice P
resid

en
t / C

FO
   

6
0

2
-2

6
3

-8
8

4
5

  
rd

u
vall@

cir.o
rg 

P
age 1

3
 o

f 1
4

awebste
Text Box
Study SessionApril 7, 2011Attachment 7Page 1 of 1



iM
e

sa 
P

ro
gram

 O
ve

rview
 

M
ayo

r an
d

 C
ity C

o
u

n
cil 

A
p

ril 7
, 2

0
1

1
 

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 1 of 15



 iN
tro

d
u

ctio
n

 to
 iM

e
sa  

 •
 R

e
sid

en
t-d

rive
n

 p
ro

ce
ss 

•
 G

rassro
o

ts in
ve

stm
e

n
t &

 im
p

ro
ve

m
e

n
t effo

rt 

•
 D

eve
lo

p
 “tran

sfo
rm

ative
” co

m
m

u
n

ity p
ro

je
cts 

•
 G

ath
e

r – Exp
lo

re
 – In

cu
b

ate
 - Im

p
le

m
e

n
t 

•
 N

o
 b

o
u

n
d

arie
s – A

ll id
e

as w
ill b

e
 co

n
sid

e
re

d
 

   

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 2 of 15



awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 3 of 15



iN
n

o
vative

 Ste
e

rin
g C

o
m

m
itte

e
 

 •
 1

5
 m

e
m

b
e

rs ap
p

o
in

te
d

 b
y M

ayo
r/C

o
u

n
cil 

•
 G

ath
e

r id
e

as fro
m

 re
sid

en
ts lo

cate
d

 in
 

“village
s” th

ro
u

gh
o

u
t M

e
sa 

•
 Fo

rm
 an

d
 co

llect in
p

u
t fro

m
 su

b
co

m
m

itte
e

s 

th
at fo

cu
s o

n
 sp

e
cific id

e
as b

ro
u

gh
t fo

rth
 

•
 M

ake
 re

co
m

m
e

n
d

atio
n

s to
 M

ayo
r/C

o
u

n
cil 

ab
o

u
t p

o
te

n
tial tran

sfo
rm

ative
 co

m
m

u
n

ity 

p
ro

je
cts. 

  

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 4 of 15



awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 5 of 15



 iN
te

gral C
o

m
m

u
n

icatio
n

  
O

p
p

o
rtu

n
itie

s
  

•     O
p

e
n

 to
 an

yo
n

e 
•     Fo

ru
m

s in
clu

d
e

 (an
d

 co
n

tin
u

e
 to

 e
vo

lve
): 

       - iM
e

sa w
e

b
site

/d
ata co

lle
ctio

n
 to

o
l 

       - C
ity-sp

o
n

so
re

d
 m

e
etin

gs &
 gath

e
rin

gs 

       - iM
e

sa Ste
e

rin
g C

o
m

m
itte

e
 O

p
e

n
 H

o
u

se
s 

       - M
e

etin
gs w

ith
 clu

b
s, gro

u
p

s, &
 sch

o
o

ls 

    

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 6 of 15



iN
fo

rm
atio

n
 R

e
so

u
rce

s 
 •

 So
cial m

e
d

ia (Face
b

o
o

k &
 Tw

itte
r) 

•
 C

ity w
e

b
site

 (w
w

w
.m

e
saaz.go

v) 

•
 M

ayo
r, C

ity C
o

u
n

cil &
 D

e
p

t. n
ew

slette
rs 

•
 C

h
an

n
el 1

1
 

•
 iM

e
sa b

ro
ch

u
re

 an
d

 m
aile

r 

•
 Lo

cal m
e

d
ia 

•
 U

tility b
ill 

  

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 7 of 15



   iD
e

as an
d

 So
lu

tio
n

s To
 B

e
  

                   So
licite

d
 

     W
h

at (an
d

 id
e

as o
n

 h
o

w
, if p

o
ssib

le) to
 im

p
le

m
e

n
t 

ch
an

ge
s in

 M
e

sa? 

 
- Lo

n
g-te

rm
 tran

sfo
rm

ative
 effe

ct 

 
- M

ake
 M

e
sa a b

ette
r p

lace
 to

 live
 

 
- C

re
ate

 o
p

p
o

rtu
n

itie
s fo

r n
ew

 b
u

sin
esse

s 

 
- H

e
lp

 existin
g b

u
sin

e
sses to

 gro
w

 

   

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 8 of 15



iN
ve

stigatin
g

/A
n

alyzin
g

/M
an

agin
g Id

e
as 

 • Id
e

as to
 b

e
 p

ro
ce

sse
d

: 
 -  

Tra
n

sfo
rm

a
tive Id

ea
s to

 Ste
e

rin
g 

C
o

m
m

itte
e

 fo
r review

 an
d

 an
alysis. 

 -  
O

p
era

tio
n

s Id
ea

s to
 C

ity M
an

age
r fo

r 
review

 an
d

 im
p

le
m

e
n

tatio
n

, as fe
asib

le
. 

     

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 9 of 15



    iN
te

rn
al Trackin

g an
d

  
      M

o
n

ito
rin

g o
f Id

eas 
 •

  W
e

b
site

 so
ftw

are
 w

ill m
o

n
ito

r e
ach

 id
e

a’s: 
 

 
 

- P
ro

gre
ss  

 
- Life

 cycle
 

 •
A

ll id
eas w

e
lco

m
e

 an
d

 w
ill b

e
 co

n
sid

e
re

d
. 

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 10 of 15



iN
cu

b
atin

g Id
e

as Fo
r P

o
ssib

le
 

Im
p

le
m

e
n

tatio
n

 
 •

 W
ill th

e
 p

ro
je

ct/id
ea: 

-  In
sp

ire
/e

d
u

cate
/m

o
tivate

? 

-  B
e

 su
stain

ab
le

? 

-  B
rin

g co
m

m
u

n
ity to

geth
e

r? 

-  B
e

 fe
asib

le
 to

 im
p

le
m

e
n

t? 

-  C
re

ate
 a fu

n
d

am
e

n
tal 

co
m

m
u

n
ity/cu

ltu
ral ch

an
ge

? 

  

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 11 of 15



iM
p

le
m

e
n

tatio
n

  
R

e
co

m
m

e
n

d
atio

n
s 

 •
Ste

e
rin

g C
o

m
m

itte
e

 re
co

m
m

e
n

d
s p

ro
je

cts to
 

M
ayo

r/C
o

u
n

cil 

 •
M

ayo
r/C

o
u

n
cil w

ill m
ake

 d
e

cisio
n

s o
n

 

im
p

lem
e

n
tatio

n
 strate

gie
s 

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 12 of 15



 
  iN

clu
sive

n
e

ss &
 A

cco
u

n
tab

ility  
  Fo

llo
w

in
g U

p
 W

ith
 th

e
 R

e
sid

e
n

ts 
 

•
W

e
b

site
 d

atab
ase p

ro
vid

e
s tim

e
ly fe

e
d

b
ack to

 
re

sid
en

ts ab
o

u
t th

e
 statu

s o
f th

e
ir id

e
as. 

 

•
Id

e
as to

 b
e

 im
p

le
m

e
n

te
d

 w
ill b

e
 sh

are
d

 w
ith

 
re

sid
e

n
ts. 

      

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 13 of 15



iM
agin

e
, iN

ve
st, iM

p
ro

ve
 

C
re

atin
g a B

ette
r M

e
sa To

geth
e

r 
 

•
  M

e
sa is at a cro

ssro
ad

s 

•
 “Su

rvival” m
o

d
e

 vs. e
m

b
race

 o
u

r ch
alle

n
ge

s 

•
 O

p
p

o
rtu

n
ity to

 tran
sfo

rm
 M

e
sa b

eyo
n

d
 

exp
e

ctatio
n

s 

•
 iM

e
sa is a to

o
l to

 e
n

ab
le

 re
sid

en
ts to

 p
lay an

 

a
ctive ro

le
 in

 th
is tran

sfo
rm

atio
n

 

   

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 14 of 15



     iM
e

sa 
Q

u
e

stio
n

s?  D
ire

ctio
n

? 
M

ayo
r an

d
 C

ity C
o

u
n

cil 
A

p
ril 7

, 2
0

1
1

 

awebste
Text Box
Study SessionApril 7, 2011Attachment 8Page 15 of 15


	COUNCIL MINUTES



