
 

    
  OFFICE OF THE CITY CLERK             

 
IMAGINE MESA ADVISORY COMMITTEE 

 
August 10, 2017 
  
The Imagine Mesa Advisory Committee of the City of Mesa met in the Mesa Arts Center, third floor 
studio south conference room, 1 East Main Street, on August 10, 2017 at 5:32 p.m. 
 
COMMITTEE PRESENT 

 
COMMITTEE ABSENT 

 
STAFF PRESENT 

   
Terri Benelli, Co-Chair 
Levi Leyba, Co-Chair 
Greg Arnett 
Jake Brown 
Patrick Kee 
Winnie Kho Kaplan 
Matt Law 
Jo Martin 
Frank Mizner 
Linda Moeser 
Justin Murdock 
Jenni Richardson 
Gina Rodriguez 
Kelly Smith  
Deanna Villanueva-Saucedo 
 
 

None 
 

Kelly Gregan 
Melissa Randazzo 
Ian Linssen 
Dee Ann Mickelsen 
Jeffrey Robbins 
Julia Thompson 
 

1. Call to Order. 
 

Co-Chairperson Leyba called the meeting to order. 
 

2. Advisory Committee Introductions. 
 

Committeemember introductions. 
 
3. Co-Chairs’ Introductory Remarks. 
 

Co-Chairperson Benelli asked that the committee think about outreach areas within the 
community, specifically the communities they know, as well as areas that are not typically 
targeted.  She also requested that they give some thought as to how ideas will be rated.   
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4. Hear a Presentation and Discuss the Arizona Open Meeting Law, Conflicts of Interest, and 

Parliamentary Procedure. 
 

Assistant City Attorney Kelly Gregan displayed a Power Point presentation (See Attachment 1) 
related to the Arizona Open Meeting Law, Conflicts of Interest, and Parliamentary Procedure. 
 
Ms. Gregan reviewed the Open Meeting Law (OML) and stated that all meetings are open to the 
public.  She highlighted the purpose and duties of the Imagine Mesa Advisory Committee and 
emphasized that the committemembers be careful not to represent their individual views as 
views of the entire committee.  She explained that the OML includes a properly noticed and 
posted agenda no later than 24 hours prior to the meeting and noted that private or executive 
sessions are for limited circumstances.  She pointed out that meetings must have a quorum, 
and for this committee a quorum is eight members. (See Pages 2 through 7 of Attachment 1) 
 
Ms. Gregan reported on the pitfalls of the open meeting law, including social events, serial 
meetings, emails or texts, and social media. (See Pages 8 through 12 of Attachment 1) 
 
In response to a question posed by Committeemember Brown, Ms. Gregan replied that the 
primary role of the committee is the Imagine Mesa online information.  She suggested that 
discussions take place at regular meetings, even though they can like the suggestions online, 
there could be a quorum of members’ opinions, which could result in a potential violation.    
  
Chief of Staff Ian Linssen stated that the comments on Inside Mesa are to solicit additional 
feedback without the member stating an opinion.   
 
Ms. Gregan confirmed that is appropriate and encouraged those types of comments.   
 
Ms. Gregan reviewed the meeting agenda layout, and pointed out that the public does not have 
the right to speak at the meetings but does have the right to attend meetings.  She noted that 
matters not listed on the agenda are not to be discussed.  She added that if meeting violations 
occur the Attorney General or County Attorney investigates and listed the penalties. (See Pages 
13 through 15 of Attachment 1) 
 
Ms. Gregan highlighted conflict of interests and pointed out that when a member or relative has 
a substantial interest in an issue, whether pecuniary (financial) or proprietary (ownership), the 
member must declare a conflict and refrain from participation.  She explained conflict of interest 
penalties. (See Pages 16 through 21 of Attachment 1) 
 
Ms. Gregan reviewed parliamentary procedures and noted that the Imagine Mesa Advisory 
Committee does not have by-laws and is to follow the Mesa City Code Title 1, Chapter 5.  She 
highlighted the role of the co-chair(s) that include running the meeting and establishing time limit 
for speakers.  She added that votes must include approval by a majority of the entire committee 
for a motion to pass and noted the process as well as what is included in a motion. (See Pages 
22 through 27 of Attachment 1) 
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5. Hear a Presentation and Discuss the Imagine Mesa Initiative, Imagine Mesa Advisory 

Committee, and ImagineMesa.com Website Overview and Usage Statistics. 
 

Chief Digital Officer Julia Thompson displayed a Power Point presentation (See Attachment 2) 
related to the Imagine Mesa Initiative, Imagine Mesa Advisory Committee, and 
ImagineMesa.com Website Overview and Usage Statistics.  
 
Ms. Thompson stated that Imagine Mesa is an interactive digital forum, not only for Mesa 
residents but for businesses and visitors to provide feedback to City leaders on community 
priorities.  She highlighted the engagement strategies that include creating a brand and an 
inspiring message, strategically target groups not engaging in the campaign, and encourage 
participants to follow the social media channels and stay connected. (See Pages 2 and 3 of 
Attachment 2) 
 
Ms. Thompson reported that the City kicked off the campaign on June, 29, 2017 at the Mesa 
Arts Center as well as a public outreach effort at the Arizona Celebration of Freedom on July 4, 
2017.  She noted that the ideas from the Celebration of Freedom have been uploaded to the 
Imagine Mesa website and added that the campaign concludes October 31, 2017, however, 
communication will continue.  She explained that the website has five areas called Vision 
Forums.  (See Pages 4 through 10 of Attachment 2)   
 
Ms. Thompson explained how to submit an idea or comment on the Imagine Mesa website by 
using a smartphone, tablet or computer.  She noted that City staff monitors the site and provides 
helpful information for discussions.  She pointed out that the Imagine Mesa website can be 
translated into Spanish as well as other languages. (See Pages 11 and 12 of Attachment 2) 
 
Ms. Thompson reviewed the types of outreach that include, digital, cross-promotion, ads on 
Mesa Channel 11, newsletters, and grassroots efforts such as City staff ambassadors. (See 
Pages 13 through 15 of Attachment 2)  
 
Ms. Thompson reported that the Committee will be asked to promote Imagine Mesa to non-City 
entities such as Homeowners Associations and non-profits, evaluate and prioritize ideas within 
each Vision Forum and make recommendations to the City Council.   
 
Ms. Thompson clarified that promotions for non-Mesa residents are done through social media 
campaigns with Valley Metro and Visit Mesa.   

 
6. Discuss and Provide Direction on Proposed Community Engagement Opportunities. 

 
Management Associate Jeffrey Robbins reviewed the Imagine Mesa website including how to 
submit and tag information.  He explained that users create a login with their email and noted 
that a user can only click on the “Me too” icon once. He pointed out that there is an option to 
show the most recent activity, however, it displays all of the comments.   
 
Discussion ensued relative to creating ideas to improve the display in order to have the newest 
ideas continually at the top of the page. 
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Mr. Robbins explained the Executive Dashboard, which includes totals for visitors, contributors, 
and total ideas.  He displayed graphs that reflect increases in engagements, age groups, 
genders, and how the site is accessed. (See Attachment 3) 
 
In response to questions posed by Committeemembers, Mr. Robbins responded that offensive 
comments are monitored and that a do not like button is not an option, due to the fact that staff 
is looking for a written comment as to why the person does not like the suggestion. 

  
Mr. Linssen reviewed a calendar of upcoming events and encouraged committeemembers to 
attend. (See Attachment 4)  
 

7. Items from Citizens Present. 
 
There were no items from citizens present. 

 
8. Scheduling of Meetings and General Information. 
 

Mr. Linssen suggested meeting in late September to early October to discuss the Imagine Mesa 
ideas with potential creations of sub-committees. 

 
 Discussion ensued relative to meeting times, review of Imagine Mesa ideas, and facilitation. 
 
 Committeemembers agreed to schedule the next meeting in the first half of September. 
 
9. Adjournment. 
 
 Without objection, the Imagine Mesa Advisory Committee meeting adjourned at 6:56 p.m. 
 
 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Imagine 
Mesa Advisory Committee meeting of the City of Mesa, Arizona, held on the 10th day of August, 2017. I 
further certify that the meeting was duly called and held and that a quorum was present. 
 
 

_______________________________ 
DEE ANN MICKELSEN, CITY CLERK 
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 b
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 d
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Jun 29, 2017 - Aug 10, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

Total Visitors  Total unique users that have visited the site
in this reporting period.

Total Visits  Total number of visits to the site. This
number represents users that may have
visited the site more than once.

Total Page Views

Total Contributors

The total number of pages that were
viewed by all users.

The total number of visitors that have
engaged with the site by either adding an
idea, comment, or have showed support for
an idea by clicking "Me Too".

Total Ideas The total number of unique ideas

15,144

45,228

9,422

1,315

278
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Jun 29, 2017 - Aug 10, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

What Vision Forums are being visited the most?
Showing the most viewed Vision Forums over the selected date range 

Imagine Mesa - Play
Imagine Mesa - Green Future
Imagine Mesa - Home
Imagine Mesa - Innovation
Imagine Mesa - Work

42.3%

12.4%

13.2%

14.9%

17.2%

What ideas are being voted on the most?
Showing the top 10 most popular ideas by votes ("Me Too"). 

Idea Votes

1. I want Site 17 (University & Mesa Drive) to be AMAZING. 236

2. I want a multi-purpose, multi-�eld youth and amateur sports complex. 224

3. I want the Landing At Lehi Falls. 179

4. I want a food forest, community garden, nursery, community education center, and a farmer's market downtown. 160

5. I want a new �re station in Eastmark. 158

6. I want more covered parks, and splash pads. 145

7. I want more bike and pedestrian paths that keep riders separated from street tra�c. 145

8. I want more indoor recreation space for kids and adults to gather year-round to exercise and play. 111

9. I want a year-round farmers market. 87

10. I want free bulk pick up days. 82

▼
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Jun 29, 2017 - Aug 10, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

What are the top 5 ideas by Vision Forum?

Play Votes

1. I want Site 17 (University & Mesa Drive) to be AMAZING in Mesa. 236

2. I want a multi-purpose, multi-�eld youth and amateur sports complex in Mesa. 224

3. I want the Landing At Lehi Falls in Mesa. 179

4. I want more covered parks, and splash pads in Mesa. 145

5. I want more bike and pedestrian paths that keep riders separated from street tra�c in Mesa. 145

▼

Green Future Votes

1. I want a food forest, community garden, nursery, community education center, and a farmer's market downtown in Mesa. 160

2. I want a year-round farmers market in Mesa. 87

3. I want empty lots to be turned into food forests where residents can pick fruit off trees and pick veggies in Mesa. 44

4. I want Mesa School Districts to implement gardening and sustainability programs in the schools in Mesa. 22

5. I want more sites / days to drop off household hazardous waste in Mesa. 18

▼

Home Votes

1. I want a new �re station in Eastmark in Mesa. 158

2. I want free bulk pick up days in Mesa. 82

3. I want Mesa Fire Department to build a Fire Station at 32nd Street & McDowell Rd in Mesa. 34

4. I want to see a program implemented to build tiny houses or individual trailers on land in Mesa. 16

5. I want a future where penal policy does not allow Mesa citizens to be locked up for private company pro�ts in Mesa. 15

▼

Work Votes

1. I want the Broadway Road corridor to look nicer to attract more businesses in Mesa. 48

2. I want the promotion of great adaptive use projects for aging homes fronting major roadways in Mesa. 35

3. I want to see more opportunities for entrepreneurship development in Mesa. 35

4. I want a shelter, human services, and job placement center for the Homeless population in Mesa. 24

5. I want to see empty box stores updated, refurbished and repurposed in our neighborhoods in Mesa. 20

▼

Innovation Votes

1. I want the city to increase innovation by investing in HeatSync Labs in Mesa. 78

2. I want to get rid of ugly signs to make a beautiful city in Mesa. 59

3. I want Southeast Mesa to have a 21st century library in Mesa. 30

4. I want a Downtown Mesa Innovation District that incubates creativity and clusters talent in Mesa. 21

5. I want more shade providing trees in off street parking lots for cooler cars, cooler lots, and cleaner air in Mesa. 7

▼
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Jun 29, 2017 - Aug 10, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

Increases In Engagement 

Showing the increases in engagement since launch by the total number of "Contributors". Contributors are users that have either created an
idea, made a comment, or showed support for an idea by clicking a "Me Too" button. 
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Jun 29, 2017 - Aug 10, 2017 ▼

Executive Dashboard Data From Neighborland and
Google Analytics

35-44
25-34
45-54
55-64
65+
18-24

31.5%

6.8%

7%

11.2%

18.8%

24.8%

What age groups do site visitors fall into?
Showing the age distribution of site visitors 

female
male

48%
52%

What gender do site visitors fall into?
Showing the gender distribution of site visitors 

mobile
desktop
tablet

6.8%

36.9%

56.3%

How are visitors accessing the site?
Showing the device type used over the selec ted date range 
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