
   
 OFFICE OF THE CITY CLERK 

 
PUBLIC SAFETY COMMITTEE  

 
 
December 11, 2017 
 
The Public Safety Committee of the City of Mesa met in the lower level meeting room of the Council 
Chambers, 57 East 1st Street, on December 11, 2017 at 4:15 p.m. 
 
COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT 
   
Christopher Glover, Chairman  
Mark Freeman 
Kevin Thompson  

  None Dee Ann Mickelsen 
John Pombier 
Alfred Smith  

   

1. Items from citizens present. 
  

There were no items from citizens present. 
  
2-a. Hear a presentation and discuss an update of the Fire and Medical Department’s Patient 

Transport Pilot Program. 
 

Fire Chief Mary Cameli introduced Assistant Chief Cori Hayes who displayed a PowerPoint 
presentation (See Attachment 1) related to an update of the Mesa Fire and Medical 
Department’s (MFMD) Patient Transport Pilot Program.   
 
Chief Cameli advised that the contract with American Medical Response (AMR), allows the 
MFMD to transport non-critical patients using the low acuity units. (See Page 2 of Attachment 1)  
 
Chief Hayes provided the statistics from the pilot program that was completed in November 
2017.  She commented that out of the 189 calls dispatched, 32 patients were transported and it 
was found with the purchase of new equipment an additional 15 patients could have been 
transported.  (See page 3 of Attachment 1)  
 
In response to a question posed by Committeemember Thompson, Chief Cameli advised that 
the $500 average revenue per transport is an estimated amount but could vary depending on 
how much an insurance company contributes.  
 
In response to a question posed by Committeemember Freeman, Chief Cameli advised the 
transport fee is nearly the same between a basic life support call and an advanced life support 
call.  She pointed out that MFMD plans on meeting with AMR to discuss further transports 
based on the current contract.  
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Chairman Glover thanked staff for the presentation.  
  
2-b. Hear a presentation and discuss an update on the Public Safety Peer Support Team's efforts 

relating to employee mental stress and Post Traumatic Stress Disorder. 
 

Fire Captain Dale Crogan introduced Police Detective and Peer Support Coordinator Vicki 
Hixson who displayed a PowerPoint presentation (See Attachment 2) related to an update on 
the Public Safety Peer Support Team’s efforts relating to employee mental stress and Post 
Traumatic Stress Disorder. 
 
Captain Crogan detailed the partnership between Mesa Police and Fire and the Mesa Public 
Safety Peer Support Team.  He pointed out that most organizations run two parallel programs, 
which can stretch resources, and the City runs one program with combined resources.  (See 
Page 2 of Attachment 2)  
 
Captain Crogan stated the Peer Support Team began training City employees on mental health 
education and awareness.  He commented that behavioral health is not just isolated to the 
Public Safety sector and is in every profession, therefore moving forward the goal is to increase 
the number of employees trained and aware of the resources available.  (See Page 4 of 
Attachment 1)  
 
Detective Hixson outlined the treatment and resource partnerships with the Peer Support Team.  
She explained that since 2015 the team recognized the need to fully understand the various 
treatment options available.  She stated the team toured addiction clinics and behavioral health 
facilities and established a point of contact for each facility to tackle the needs of City 
employees.  She continued by stating the team has also visited hospitals to understand the level 
of treatment each patient would receive.  She pointed out that the Peer Support Team does 
meet quarterly with other Arizona Public Safety Agency Peer Coordinators to address the trends 
and needs of first responders.  (See Page 6 of Attachment 2)  
 
Captain Crogan commented that the team looks to enhance the partnerships that are already 
established as opposed to creating new ones.  He advised during the quarterly meetings, the 
Employee Assistance Program provides the utilization numbers to the team on the resources 
that were given to City employees.  (See Page 7 of Attachment 2)  
 
In response to a question posed by Chairman Glover, Captain Crogan explained the Peer 
Support Team has presented to six different agencies on how to increase their peer support 
programs.    
 
In response to a question posed by Committeemember Thompson, Captain Crogan explained 
that although there isn’t a spousal support program in place, the goal is to create one in the 
future.   
 
In response to a question posed by Chairman Glover, Detective Hixson advised that since 
partnering with Code 9 (provides education and support to Public Safety Personnel and their 
families for managing and reducing stress effects, such as PTSD) there have been five sessions 
and it is heavily attended by outside agencies.  She pointed out the City’s academy has a lot of 
onsite training on how to deal with different types of mental stress.  
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In response to a question posed by Committeemember Thompson, Detective Hixson reported 
that a few of the officers have gone through the Heal the Hero program and have found 
success.  She advised this has a lot to do with the fact that it is a family program and the 
program finds nonintrusive way of helping first responders sleep better. 
 
Committeemember Freeman stated the opinion that the program is very beneficial and helping 
families of first responders is important.  He added that it is commendable that team members 
reach out to City employees as the resources that are provided will help individuals to stay 
mentally stable and remain a benefit to the community.   
 
Captain Crogan concluded his presentation by noting that the program has progressed 
throughout the years and now is the time for the City to work together with the resources 
available for the overall wellness of employees.   

 
Chairman Glover thanked staff for the presentation and asked that details regarding the 

 partnerships formed and how to best utilize them be presented at the next meeting.   
 
2-c. Hear a presentation, discuss, and provide a recommendation on the City's efforts relating to 

opioid abuse. 
 

Fire Chief Mary Cameli introduced Police Chief Ramon Batista who displayed a PowerPoint 
presentation (See Attachment 3) related to the City’s efforts relating to opioid abuse.  
 
Chief Cameli provided the definition of opioids and advised that pain killers such as Oxycontin, 
Oxycodone, Percocet, Fentanyl, and Vicodin are common prescription opioids that are highly 
addictive.  She pointed out that once a prescription has expired individuals will turn to heroin as 
it is a cheaper opioid. (See Page 2 of Attachment 3)   
 
Chief Cameli displayed the 2017 opioid overdoses by zip code from June 2017 to November 
2017.  She advised the age range of overdoses is from 16 to 88 and these overdoses are more 
common among males than females.  She pointed out that during the study, 80 individuals were 
found unconscious and revived using the drug Narcan.  She explained that police officers are 
being trained on how to use Narcan to save lives. (See Pages 4 and 5 of Attachment 3)  
 
Chief Batista stated that due to the support from Council, the Mayor’s Office, and the Arizona 
Department of Health Services, the Police Department has obtained 600 doses of Narcan.  He 
advised that a training plan was created with the help of the Fire Department and will be 
implemented soon.  He stressed the importance of training Fire Department personnel since 
patient care could be transferred to them once Narcan is administered by a police officer.  He 
pointed out that Fentanyl can be deadly to those in contact with it, even first responders, 
therefore it is important that Police and Fire are trained on how to administer Narcan.   
 
In response to a question posed by Chairman Glover, Chief Batista advised the Police 
Department is looking to adopt the Angel Initiative (allows citizens the ability to seek treatment 
assistance from police without the fear of prosecution).  He stated the plan is to look at 
alternative programs and evaluate which program works best for the community.   
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Committeemember Thompson asked that the Fire Department and Police Department look at 
alternative solutions in lieu of incarceration to save lives and present to the Committee at the 
next meeting.   
 
Chairman Glover thanked staff for the presentation. 
 

2-d. Hear a presentation and discuss the Police Department's case assignment and forensic 
evidence processing protocols and workflow. 

 
Forensic Service Administrator Kimberly Meza introduced Criminal Investigation Sergeant 
Brandon Wilson and Forensic Service Supervisor Geneva Meza who displayed a PowerPoint 
presentation (See Attachment 4) related to the Police Department’s case assignment and 
forensic evidence processing protocols and workflow.   
 
Sergeant Wilson detailed how case management protocols function.  He pointed out that every 
district has two criminal investigation sergeants and their primary responsibility is to review 
cases.  He advised all active cases are forwarded to a detective and cases where no crime 
occurred are classified as unfounded. He explained that the Police Department employs a 
Civilian Investigation Specialist that can complete the same tasks, but can only investigate 
civilian property crimes; they cannot affect an arrest, make suspect contact, and are strictly at a 
crime scene to allow a victim to be contacted earlier. He commented the reports go through 
multiple levels of approval and the system is very thorough.  (See Pages 2 and 3 of Attachment 
4) 
 
Ms. Geneva Meza displayed the crime scene and evidence collection statistics from January 
2017 to November 2017.  She pointed out that 90% of the latent prints submitted are from 
property crimes.  (See Page 5 of Attachment 4)  
 
In response to a question posed by Chairman Glover, Ms. Geneva Meza advised that some 
agencies will not respond to criminal damage calls like the City’s crime scene team does.   
 
Ms. Kimberly Meza commented that the crime scene personnel will respond to all case types 
and DNA turnaround time is 60 to 75 days with latent prints returning after 20 days. She advised 
this processing time is quicker than most neighboring agencies.   
 
Chairman Glover thanked staff for the presentation. 
 

3. Adjournment. 
 
 Without objection, the Public Safety Committee meeting adjourned at 5:06 p.m. 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Public 
Safety Committee meeting of the City of Mesa, Arizona, held on the 11th day of December, 2017. I 
further certify that the meeting was duly called and held and that a quorum was present. 
 
 

_______________________________________ 
DEE ANN MICKELSEN, CITY CLERK 

mh (attachments – 4)  
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U
tilizing LA U

nits for Transportation
•

Currently have three 40-hour Low
 Acuity (LA) U

nits in 
service

•
In service during peak hours, 8:00 a.m

. –
6:00 p.m

., M
-F

•
Allow

ed under contract to transport low
 acuity patients

•
LA U

nits are transporting non-critical patients
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LA U
nit Transportation

•
Began transporting N

ovem
ber 6, 2017

•
For 11/6/17 –

11/30/17:
•

Transported 32 patients
•

Dispatched to 189 calls

•
Each unit averages 1 transport per 10-hour shift

•
$500 average revenue per transport
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M
oving Forw

ard
•

Continue to m
onitor LA U

nit transports
•

It is im
portant to balance the prim

ary goal to reduce the low
 

acuity calls for engines/ladders w
ith transportation service 

tim
e.
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Q
uestions?
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M
esa Public Safety Peer Support Team

R
esponse to M

ental Stress &
 PTSD

Presented by:
Fire C

aptain D
ale C

rogan
&

 D
etective V

icki H
ixson
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Introduction 


M

esa Public Safety Peer Support Team


R
e-introduction of  Team


Five (5) year partnership


Past tw

o (2) years in R
eview


PTSD

, acute stress injuries, occupational fatigue and 
preventive m

easures for public safety em
ployees


Things w

e need to do M
oving Forw

ard…
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
M

ental H
ealth Education &

 A
w

areness


Training


Treatm

ent &
 R

esource Partnerships


Fam

ily Support


Public Safety Peer Support Partnership

afantas
Text Box
Public Safety
December 11, 2017
Attachment 2
Page 3 of 9



M
ental H

ealth Education &
 A

w
areness


In 2015, began pushing out aw

areness, education and available 
resources.


O

therpublic safety organizations started focusing on aw
areness

such as:


IA
FC

, IA
C

P, 100 C
lub, Labor unions, etc.


W

e
started coordinating efforts w

ith local and national 
organizations to provide physical &

 m
ental health education.


W

e provided 1500+ M
esa Public Safety and C

ity em
ployees w

ith 
R

esiliency Skills training over last tw
o (2) years.


Trained 200+ m

em
bers of other agencies (R

esiliency skills, Peer 
Support program

s, Supervisor classes, etc.).

*M
oving Forw

ard: W
e need to increase num

ber of em
ployees w

ho 
receive the initial training classes, and develop follow

 up program
s 

to ensure training continues to be beneficial. 
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Training


In 2015, w

ith the increased m
arketing of w

ellness and 
resiliency, m

ore em
ployees w

ere reaching out, therefore w
e 

had to “train up” our Peer Support C
oordinators.


A

s m
ore em

ployee needs w
ere brought forw

ard, w
e realized 

w
e had to go to next level and learn m

ore about our benefit 
system

s.


C
ity H

R
 &

 W
ellness C

enter


C
ity Benefits &

 insurance plans


EA
P (C

om
psych

G
uidance R

esources) 


Intake at hospitals &
 rehabs


C

linical &
 treatm

ent protocols

*M
oving Forw

ard: W
e need to provide advances training to our Peer 

Support Team
 M

em
bers to current needs and resources because m

ore 
em

ployees and their fam
ilies are reaching out to individual Team

 
m

em
bers.
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Treatm
ent &

 R
esource Partnerships


In 2015, w

e continued to focus on reaching out and locating basic 
w

ellness resources. 


Since then, w

e discovered w
e needed alternative treatm

ent 
resources (dual diagnosis, substance abuse, acute anxiety, etc.). 


It becam

e essential for Peer Support C
oordinators to understand 

the differences in treatm
ent providers and m

odalities. W
e 

developed partnerships w
ith the follow

ing:


R
ehab and behavioral health facilities 


H

ospital and outpatient protocols 


Individual insurance plans


Private counseling practices 


C
ity/Federal benefit system

s 


EA
P (C

om
psych

G
uidance R

esources)


W

e found it w
as necessary to explain to em

ployees the care they 
needed w

hen dealing w
ith acute stress, anxiety, depression in 

regards to treatm
ent and clinical options.

*M
oving Forw

ard: W
e found w

e needed the funding to increase not only 
our Peer Support Team

 M
em

bers, but also their training and access to 
resources.
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Partnership Exam
ples


W

e  have created a strong partnership w
ith EA

P (C
om

psych).


W
e m

eet quarterly to discuss utilization and trend reports.


This allow
s Peer Support C

oordinators to plan ahead and focus 
training on presenting issues.


O

ur C
ity is their book of business for public safety nationw

ide.


O

ur partnership allow
ed us to go through EA

P to change 
em

ployee visits to 12 w
hen involved in critical incidents, w

hich 
w

as a benefit to the C
ity. 


W

ith the new
 C

igna partnership focusing on behavioral health, 
w

e have already started w
orking together. 


Both Peer Support C

oordinators:


W
ere invited and attended a C

igna behavioral health sum
m

it 
m

eeting in N
ovem

ber as SM
E’s.


H

ave scheduled a one-on-one m
eeting w

ith C
ity C

igna 
R

epresentative to continue developing partnership.
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Fam
ily Support


In 2015, w

e discussed the im
portance of involving fam

ily in first 
responders’ treatm

ent and recovery.


W

e found w
e had to help our fam

ilies understand w
hat their first 

responders m
ay go through, as w

ell as w
hat they m

ay experience 
during difficult tim

es.


Since strongly prom

oting EA
P resources, our fam

ily m
em

ber 
utilization has greatly increased. 


W

e identified fam
ily support resources:


EA

P/C
igna onsite inform

ation m
eetings


A

Z Pitch for K
ids, First R

esponder fam
ily support links


Firestrong.org &

 Bulletproof.org


Financial classes and program
s for first responders

*M
oving Forw

ard: W
e w

ant to expand to the next level and cem
ent 

these in future Fam
ily D

ay events, Fam
ily A

cadem
ies, and em

ployee 
inform

ation opportunities.
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C
onclusion


W

e have accom
plished m

ore due to the successful partnership 
betw

een our D
epartm

ents.


The Peer Support C

oordinators have developed a great w
orking 

relationship the past five (5) years, and w
ill continue to do so.

*M
oving Forw

ard in 2018:


Both C
hiefs have com

m
itted to sitting dow

n w
ith Peer Support 

C
oordinators to discuss PTSD

, first responder stress, anxiety 
concerns, etc. 


This partnership is going to create a docum

ent that illustrates 
our com

m
itm

ent in supporting our first responders. This includes 
an outline of w

hat w
e w

ill need to accom
plish it.


W

e need the funding and continued partnerships w
ith C

O
M

, 
insurance providers, EA

P, and fam
ilies.


C

hiefs’ C
om

m
ents, Q

&
A
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City of M
esa 

Public Safety O
pioid 

Action Plan
Presented by:
Chief M

ary Cam
eli, Fire and M

edical Departm
ent

Chief Ram
on Batista, Police Departm

ent
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D
efinition of O

pioids

•
Prescription opioids can be used to treat m

oderate-
to-severe pain and are often prescribed follow

ing 
surgery or injury, or for health conditions such as 
cancer. 

•
There has been a dram

atic increase in the acceptance 
and use of prescription opioids.

•
H

eroin is an illegal, highly addictive opioid drug.
•

A heroin overdose can cause slow
 and shallow

 
breathing, com

a, and death.
•

People often use heroin along w
ith other drugs or 

alcohol. 
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M
esa Perspective 2015 -

2017

561

606

658

2015
2016

2017 YTD

N
arcan Adm

inistration from
 2015 to YTD 2017 

17%
 Increase

from
 2015 to 

8%

8
5%
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M
esa Perspective cont.
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M
esa Perspective cont.
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City of M
esa H

eat M
ap for 2017
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AzD
H

S
Executive Sum

m
ary’s 

“G
oals to Address”:

1. Increase patient and public aw
areness and prevent opioid use disorder

•
Fire/M

edical social services program

2. Im
prove prescribing and dispensing practices

3. Reduce illicit acquisition and diversion of opioids

4. Im
prove access to treatm

ent

•
M

esa Police D
epartm

ent early interventions
•

Fire/M
edical social services program

5. Reduce opioid deaths

•
M

esa Police D
epartm

ent initial contact and early interventions 
through adm

inistration of naloxone and associated training
•

Fire/M
edical social services response m

odel of follow
 ups
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Proposed N
ext Steps

Consideration of joint Police/Fire&
M

edical
civilian Social 

Services Intervention Team
s (SSIT’s)

•
Increase patient and public aw

areness and prevent 
opioid use disorder 

•
Reduce opioid deaths

•
Begin Team

 follow
-ups on all patients adm

inistered 
naloxone by Police/Fire &

 M
edical

•
Im

prove access to treatm
ent

•
The Team

 to start w
ith 658 patient overdoses from

 
2017 to:

•
A

ssure treatm
ent plans are in place 

•
W

ork w
ith the patient’s case w

orker, probation officer, 
etc

•
G

ive the physical presence to encourage patient 
treatm

ent program
 com

pliance
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Q
uestions / Com

m
ents?
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C
ase assignm

ent 
protocols.
S

E
R

G
E

A
N

T
 B

R
A

N
D

O
N

 W
IL

S
O

N
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P
atrol function

•
Patrol O

fficer com
pletes initial w

ritten report and approves it to a 
level 1.

•
Patrol Sergeant review

s case and either approves or rejects case. If  
case rejected for additional inform

ation or follow
-up the initial Patrol 

O
fficer com

pletes corrections. 

•
Patrol Sergeant approves case to a level 2. Patrol Sergeant can 
assign case disposition. These dispositions can be cleared by arrest, 
assigned, not assigned or they can leave it as pending. 

•
Records review

s and com
pletes final approval to a level 3. 
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C
rim

inal Investigation function

•
Crim

inal Investigations Sergeant review
s all cases at assigned 

district. A
cts as a secondary line of defense to ensure proper 

investigation and assignm
ent. 

•
U

pon review
 by CIU

 Sergeant the case w
ill either be assigned, 

inactivated or not assigned. 

•
M

inor m
isdem

eanor cases can be assigned to original Patrol O
fficer 

for follow
-up if only m

inor follow
-up is needed. 

•
V

iolent felony offenses are assigned to a district Crim
inal 

investigations D
etective. 
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C
rim

e Scene Processing 
&

 Evidence C
ollection

FO
R

E
N

S
IC

 S
E

R
V

IC
E

S
FS

 S
U

P
E

R
V

IS
O

R
 G

E
N

E
V

A
 M

E
Z

A
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Tw
o M

ajor U
nits P

rocessing Crim
e Scenes &

 Collecting Evidence:


Forensic Services Crim

e Scene U
nit (CSU

): 15 M
em

bers in 2017 (24/7)


Crim
e Investigation Specialist U

nit (CIS): 7 M
em

bers in 2017 ( M
-F D

ay and Sw
ing Shift)

January-N
ovem

ber2017
P

roperty Crim
es

P
erson Crim

es
LatentP

rints

Processed
Evidence

Item
s 

Collected
Processed

Evidence
Item

s 
Collected

Collected

CSU
 (Forensic

Services)
1990

1765
2670

3470
7950

CIS (Patrol O
perations)

1720
200

D
oes not Process

-
1215

TO
TA

L
3710

1965
2670

3470
9165

D
ata does not include:

*A
rsons

*D
rugs

*Search W
arrants

*Trespass
*Found Property

* Civil M
atters

* Forgery/Fraud
*A

ccidents
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C
R

IM
E SC

EN
E P

R
O

C
ESSIN

G
 &

 EV
ID

EN
C

E C
O

LEC
TIO

N

L
A

T
E

N
T

 P
R

IN
T

FIELD
 PRO

CESSSIN
G

:


SM

O
O

TH
 N

O
N

-PO
RO

U
S


SM

O
O

TH
 SEM

I-PO
RO

U
S

LA
B PRO

CESSIN
G

:


SM
O

O
TH

 N
O

N
-PO

RO
U

S


SM
O

O
TH

 SEM
I-PO

RO
U

S


PO
RO

U
S

D
N

A

FIELD
 CO

LLECTIO
N

:


D

N
A

 SA
M

PLE CO
LLECTIO

N
 W

ITH
 SW

A
B


CO

LLECT EV
ID

EN
CE ITEM

 FO
R PO

TEN
TIA

L 
D

N
A

LA
B (A

N
A

LYSIS):


SW
A

B ITEM
S CO

N
TA

IN
IN

G
 PO

TEN
TIA

L 
D

N
A


ITEM

S CO
N

TA
IN

IN
G

 BLO
O

D
 


CLO

TH
IN

G
  W

O
RN

 BY D
O

N
ER


ITEM

S H
A

N
D

LED
 V

IG
O

RESLY 

TH
E FO

REN
SIC SERV

ICES CRIM
E SCEN

E U
N

IT PERSO
N

N
EL A

RE H
IG

H
LY TRA

IN
ED

 A
N

D
 H

AV
E TH

E M
O

ST M
O

D
ERN

 
EQ

U
IPM

EN
T AVA

ILA
BLE. TH

EY U
SE FO

REN
SICA

LLY A
CCEPTED

 M
ETH

O
D

S IN
 TH

E FIELD
 TO

 PRO
CESS CRIM

E SCEN
ES 

SU
CH

 A
S PH

O
TO

G
RA

PH
Y, LATEN

T PRIN
T PRO

CESSIN
G

, PRO
CESSIN

G
 W

ITH
 CH

EM
ICA

L REA
G

EN
TS, A

N
D

 EV
ID

EN
CE 

CO
LLECTIO

N
.  W

O
RK

 IS REV
IEW

ED
 A

N
D

 EVA
LU
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