
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
February 11, 2016 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on February 11, 2016 at 7:30 a.m.  
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Alex Finter 
Christopher Glover 
Dennis Kavanaugh  
David Luna  
Dave Richins 
Kevin Thompson 
 

 None 
 

Christopher Brady 
Jim Smith 
Dee Ann Mickelsen 
 
 

  
1-a. Hear a presentation and discuss an update related to Veterans Initiatives and Partnerships. 
 

Deputy City Manager Natalie Lewis displayed a PowerPoint presentation (See Attachment 1) 
and provided an overview of the City of Mesa’s effort with respect to veteran homelessness and 
the importance of broadening its message to the entire community. 
 
Ms. Lewis reported that for the past five years, the City of Mesa has participated in the Veterans 
Affairs Supportive Housing (VASH) program, which is designed to provide housing vouchers for 
homeless veterans in the community. She explained that in March of 2015, Mayor Giles joined a 
nationwide “Mayors Challenge to End Veteran Homelessness” to promote such efforts. She 
stated that Mayor Giles appointed Councilmembers Glover and Thompson, who formed the 
“Housing Our Heroes” task force. She noted that the City and the Councilmembers enlisted the 
help of various agencies and businesses to share information and collaborate in this regard.   
 
Ms. Lewis remarked that the task force focused on several key areas as follows: 
 

• Identify the homeless veterans 
• Implement a “housing first” model, meaning first place the veterans in a stable and safe 

environment and then provide supportive services for those individuals 
• Identify the correct intervention for each veteran  
• Seek to maximize federal, state and local resources 
• Take a long-term approach with the program  

 
Ms. Lewis expressed appreciation to all of the partners who have worked alongside City staff 
regarding this important issue. (See Page 4 of Attachment 1) She pointed out that in the past, 
the various organizations worked independently of each other, but noted that with the formation 
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of the task force, the combined resources of the individual entities have garnered increased 
efficiencies and a more effective delivery of services.    
 
Ms. Lewis further remarked that since the inception of the City’s voucher program, 138 
homeless veterans have been identified, 70 of whom were housed in 2015 and an additional 11 
thus far this year. She noted that although the major focus of the task force is to address 
homeless veterans in Mesa, it is also expanding its efforts on a regional basis. She added that 
the task force and its partners have hosted certain fundraising events, such as the Veterans 
Benefit Concert, and will continue to do so in the future.  
 
Ms. Lewis commented that in an effort to create more awareness of the VASH program, the 
task force and its partners propose to reach out to Mesa’s landlords and encourage them to 
participate in the voucher program. She explained that several staff members and partners have 
participated and/or will participate in training related to the military culture and what occurs when 
veterans transition from the military back to civilian life. She said that she was hopeful that such 
training would assist many individuals in the community to serve as “navigators” in order to 
identify homeless veterans and direct them to the appropriate programs and services.  
 
Ms. Lewis, in addition, reported that Arlen Westling, Director of Paz de Cristo, has been 
selected to lead a smaller core team that would meet on a more frequent basis; work to 
transition more homeless veterans through Mesa’s VASH program; and the larger task force 
would meet on a quarterly basis to maintain coordination. 
 
Discussion ensued relative to Vets on Patrol, a group of former veterans who have come to 
Mesa to assist veterans; that the City has reached out to the group to collaborate with the task 
force, but has not received any response; and that the group has been camping in an urban 
area, which has created issues from a code enforcement and possible policing perspectives.   
 
Mr. Westling addressed the Council and reported that Paz de Cristo was invited to participate in 
the task force since it is probably the only East Valley organization that serves an evening meal 
daily to the needy and homeless. He explained that in the last two months, more than 202 
veterans have visited the center for a meal, 85 of whom are homeless and 40 who the 
organization is helping to find safe and stable housing. He introduced Randy Sweth, a homeless 
veteran for a number of years, who came to Paz de Cristo and was able to qualify for the VASH 
voucher program.  
 
Mr. Sweth briefly recounted his experience as a homeless veteran and the sequence of events 
which led him to be accepted into the VASH program, find housing and secure a part-time job at 
Paz de Cristo. He stated that through the Veterans Administration (VA), he was assigned a 
social worker and peer support specialist who have provided him the necessary support that he 
needs. He expressed gratitude for the opportunity to better his life and added that the VASH 
program has been a wonderful experience.     
 
Sally Harrison, President and CEO of the Mesa Chamber of Commerce, introduced Drew 
Trojanowski, who serves as Coordinator of the Mesa Veterans Program at the Chamber. 
 
Mr. Trojanowksi provided an extensive overview of his efforts and research to create the 
Chamber’s Mesa Veterans Program, which complements the City’s Housing Our Heroes model. 
He reported that although many organizations in the community would like to connect and assist 
the veteran population, in general, an effective coordinated strategy is lacking. He stated that a 
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key component of the program was how to leverage the Chamber partners in an effort to 
address a wide range of needs, such as workforce and education. 
 
Mr. Trojanowski explained that in conducting research for the program, he learned that it was 
essential to develop an understanding of the veteran programs that currently exist in Mesa and 
the East Valley; assess how the Mesa Veterans Program could serve the business community, 
with the Chamber’s mission and vision in mind; and become familiar with the larger state and 
federal programs that currently exist and determine whether they could play a role with respect 
to the Mesa Veterans Program.   
 
Mr. Trojanowski, in addition, discussed potential workforce development tools, such as 
apprenticeships and on-the-job training, that would add value to local businesses and enable 
the veterans to find employment. He explained that more than ten industry and business 
partners have reached out to the Chamber and expressed interest in participating in those 
programs. He stated that the program, in addition, would require a commitment from other 
partners, such as the East Valley Institute of Technology (EVIT), Mesa Community College 
(MCC) and the Arizona Department of Economic Security (DES). He added that with respect to 
licensing and credentialing, companies will pay for veterans to receive technical knowledge, 
which will enable them to find jobs in the civilian workforce. 
 
Mr. Trojanowski further highlighted the federal government’s Work Opportunity Tax Credit. He 
indicated that the program, which is frequently underutilized, allows employers to hire veterans 
and receive a tax credit. He said that the Chamber intends to explore this option to be included 
as part of the Mesa Veterans Program.  
 
Mr. Trojanowski and Ms. Harrison cited examples of the way in which the Chamber and its 
partners have been able to assist veterans in recent months.  
 
Mr. Trojanowski concluded his remarks by noting that with the City’s Housing for Heroes 
Program and the Chamber’s Mesa Veterans Program, the next step in the process would be to 
identify and develop supplemental programming to prevent any gaps in services for the veteran 
population. He also stressed the importance of the Chamber expanding and strengthening its 
partnerships in this program.  
 
Mayor Giles commented that he was pleased to see that the efforts to end veteran 
homelessness are not the exclusive role of City government, but rather a partnership between 
the Chamber, the business community and various nonprofit organizations.    
 
Ms. Harrison pointed out that two new businesses joined the Chamber recently so that they 
could participate in the Mesa Veterans Program.  
 
Responding to a question from Mayor Giles, Ms. Lewis clarified that the City has entered into 
Intergovernmental Agreements (IGAs) with Maricopa County, Chandler, Gilbert and Queen 
Creek. She explained that what that means is that if Mesa has extra VASH vouchers, the City 
can work with the other governmental agencies to bring their homeless veterans into the 
program. She explained that this enables those individuals to live in the community of their 
choice and where their support groups are located. She added that Senators John McCain and 
Jeff Flake, as well as Representative Kyrsten Sinema have encouraged the City to broaden the 
program on a regional basis. 
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Mayor Giles stated that he appreciated the regional approach, which allows homeless veterans 
to choose the community in which they prefer to live and does not limit them to only reside in 
Mesa. 
 
Additional discussion ensued relative to staff’s efforts to assist the homeless veterans with 
respect to the screening criteria required by potential landlords; the concept of the MARC 
Center serving as an intermediary entity between the City and the Chamber to provide 
additional resources and services to the homeless; and that the City has a dedicated website, 
Housing Our Heroes.org, which provides information with regard to the voucher program  
 
Mayor Giles urged everyone in the community who was aware of homeless veterans to refer 
those individuals to the City of Mesa so that they can receive the appropriate services they 
need. He also thanked everyone who has devoted their time and effort to this important 
initiative.  

 
1-b. Hear a presentation and discuss an update on the progress of What Works Cities three 

priorities: Increase Prosperity; Transform Neighborhoods; and Downtown Vibrancy. 
  
 Special Projects Manager Niel Curley displayed a PowerPoint presentation (See Attachment 2) 

and provided a brief overview of the What Works Cities initiative. He stated that in July 2015, 
Mesa was selected as one of eight cities to participate in the initiative, which is funded by 
Bloomberg Philanthropies.  

 
 Mr. Curley reported that the goal of What Works Cities is to work with communities across the 

country to enhance the use of data and an evidence-based, decision-making model. He 
explained that What Works Cities has partnered with a number of entities that are available to 
assist the communities at no cost. (See Page 3 of Attachment 2) He noted that the City of Mesa 
has been involved with the Sunlight Foundation, the Center for Government Excellence at 
Johns Hopkins University and Results for America in an effort to apply data and analytics to 
Citywide priorities. 
 
Mr. Curley remarked that in working with the consultants, the City has developed a plan to 
model a performance management system based on the current MesaStat model, as well as 
other successful models nationwide. He further commented that the performance management 
program was paired with an open data component, which will house the data relevant toward 
tracking the progress of such priorities. 

 
 Mr. Curley stated that in a previous presentation to the Council, staff identified three priority 

areas to develop a model of evidence-based, decision making through the use of data as 
follows: 

 
• Increase the prosperity of Mesa residents 
• Transform Mesa neighborhoods 
• Create a vibrant downtown 

 
Mr. Curley, in addition, commented that staff from various City departments have been assigned 
to three teams to work on the above-listed priority areas.  
 
Mr. Curley displayed a number of charts illustrating the three priority areas, outcomes and key 
performance indicators, as well as various graphs highlighting the key performance indicators 
for the respective priorities. (See Pages 6 through 15 of Attachment 2) He explained that the 
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indicators provide a framework for staff to move forward in order to track and measure results. 
He added that staff would continue to prepare the data and launch an open data portal in the 
future with this information.  
 
Mr. Curley indicated that in December of last year, What Works Cities announced that an 
additional 13 cities will participate in the initiative. (See Page 15 of Attachment 2) He said that 
Mesa will have access to the data from the peer communities in order to assess what processes 
and policies have been successfully implemented in those communities.  
 
Vice Mayor Kavanaugh expressed pride that the City of Mesa was participating in this initiative. 
He pointed out that the National League of Cities (NLC) Advisory Council, on which he serves, 
has taken on the task of supporting and promoting cities to engage in a data-driven approach 
with respect to City management and making such information accessible to the public. 
 
Responding to a question from Councilmember Luna, Mr. Curley clarified that with respect to 
the community engagement component of this process, staff intends to solicit feedback from 
members of the community and other stakeholders, such as the Downtown Mesa Association 
(DMA) and the Neighborhood Economic Development Corporation (NEDCO). He added that 
staff would be happy to consider Councilmember Luna’s suggestion of conducting a survey of 
residents and taking a qualitative approach with respect to this process.  
 
In response to a question from Mayor Giles, Mr. Curley stated that he would anticipate that an 
open data portal would be available for citizens to view within the next three to four months.  
 
City Manager Christopher Brady pointed out that certain data, such as crime statistics, was 
already available to the community. He assured everyone that staff was not holding back with 
respect to releasing data, but rather taking the data that is in different forms and systems and 
converting it into a presentation that can be downloaded and viewed.  
 
Mr. Brady further commented that once Mesa’s data is made available to the public, the City will 
look to community groups, school districts and other agencies to share their data with the 
community.    
 
Mayor Giles stated that in his opinion, “just dumping data on the community is not revealing 
anything about City government.” He suggested that what is more important is having 
dashboards that include key indicators to reflect in what direction the City is headed with respect 
to certain issues. He further remarked that the school district, as compared to City government, 
is much more aware of certain aspects of the community and noted that it was not engaged in 
the What Works Cities initiative.  
 
Mr. Curley assured Mayor Giles that staff has already met with a representative of Mesa Public 
Schools (MPS) in this regard. He reiterated that staff intends to bring in other external 
stakeholders in an effort to collect additional data that can be shared with the public.  
 
Mayor Giles stated that as a good faith effort to the community, he would prefer that staff launch 
whatever data was currently available to the public. 
 
Mr. Curley clarified that the open data portal would include a link so that citizens could suggest 
a data set and provide feedback if certain data is missing that they would like to see included. 
He also remarked that staff has been spending a great deal of time working with the consultants 
on the metadata (the data behind the data), in order to explain the information in a meaningful 
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way for the public.   
 
Discussion ensued relative to the fact that Mesa will collect data from the peer cities in order to 
benchmark and assess how it compares to those communities (i.e., education, downtown 
revitalization); and that staff would include Mesa Community College (MCC) as an external 
stakeholder to provide feedback with respect to the matter of higher education attainment. 
 
Mayor Giles stated that What Works Cities is an opportunity for the City to fundamentally 
change the way in which it operates as an organization. He noted that although he endorses the 
three priorities, he suggested that perhaps the Council should consider whether these items are 
the key indicators they want on the Council dashboard or, in the alternative, is there other 
information that would be more meaningful to provide a better understanding of how the City is 
performing.  
 
Councilmember Richins commented that his only concern with dashboards and lean boards is 
that individuals can forget to focus on the policies and hard work that it will take to change them. 
He added those items are effective tools, but should be used with caution. 
 
Mayor Giles thanked Mr. Curley for the informative presentation.  

 
1-c. Hear a presentation, discuss and provide direction on the existing Mayor & Council Strategic 

Plan Initiatives and future Strategic Priorities and the projects and priorities to support the 
Initiatives and Priorities. 

 
 Mayor Giles stated that typically, the Council meets on an annual basis to conduct a Strategic 

Planning session and, with the assistance of a facilitator, discusses their goals and priorities. He 
explained that this year, staff met internally with the Council to consider a different approach in 
addressing the Strategic Plan initiatives and possibly incorporating some of the previously 
mentioned ideas from the What Works Cities initiative or other ways in which to improve that 
process.  

 
Mayor Giles commented that this item is on today’s agenda not to conduct the meeting, but 
rather to solicit feedback from his fellow Councilmembers with respect to moving forward in this 
process. He noted that he and City Manager Christopher Brady met with each of the 
Councilmembers seeking their input concerning their priorities. (See Attachment 3) 

 
 The Mayor and the Council offered their comments and input as follows:  
 

Mayor Giles: 
 

•  He would like to see the Council embrace the What Works Cities model, which would 
assist the City as an organization to become centered on performance and identify 
certain areas that the Council would like to measure.  

•  He highlighted various priorities (sustainable economy, workforce development, 
placemaking, public safety) and associated indicator examples that he was interested in 
addressing. (See Page 2 of Attachment 3) 

•  He suggested that the Council schedule several meetings, or perhaps break into 
smaller committees, to discuss and consider the above-listed priorities and/or other 
items; collect data; and determine whether to establish goals to change those priorities. 

•  Since several Councilmembers’ terms expire in January 2017, it might be appropriate 
for the Council to focus on “a checklist” of projects/programs that those individuals 
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would like to see completed before they leave office. (This option could be implemented 
instead of the broader approach or in addition to setting strategic priorities.)  

  
 Vice Mayor Kavanaugh: 
 

•  He would prefer that the Council take a combination approach, which includes 
considering major priorities and also obtaining input from the individual Councilmembers 
with respect to what issues are important to them, whether it be on a Citywide basis or 
just specific projects. Such discussion would assist him during the upcoming budget 
discussions. 

  
Councilmember Luna: 
 

•  He would like his colleagues to share some commonalities in their own districts with 
respect to issues such as sustainable economy, workforce development, placemaking 
and public safety. (As listed on Page 2 of Attachment 3) 

•  He would welcome his fellow Councilmembers to discuss specific issues of interest, as 
well as to educate the Council with regard to what is occurring in their respective 
districts.  

 
Mayor Giles thanked Mr. Brady for his efforts and hard work in incorporating the Council’s 
comments and goals into the document identified as Attachment 3. He stated that he would be 
happy to take the document and create a proposed agenda, which would then be reviewed by 
the Council for their input and feedback prior to the meeting. He suggested that the Strategic 
Planning meeting could last one day or perhaps extend over a period of several days.    
 
Mayor Giles remarked, by way of example, that several years ago during the Strategic Planning 
meeting, the Council adopted a goal of 2,500 new housing units in downtown Mesa. He 
explained that he was not convinced that number was based on good data. He stated that he 
would like City staff to meet with real estate developers and restaurateurs in an effort to solicit 
feedback concerning what it would take for Mesa to have a healthy downtown area, how many 
additional housing units would be needed, and what type of housing stock would be appropriate. 
He suggested that collecting such data would be helpful to him when developers bring housing 
proposals to the City for consideration.  
 
Councilmember Thompson: 
 

•  He concurred with the comments of his fellow Councilmembers. 
•  He would hope that the Council would develop a joint vision for the future of Mesa and 

determine what steps are necessary in order to achieve those goals.  
 

Councilmember Glover: 
 

• He concurred with Councilmember Thompson’s remarks that it was imperative that the 
Council articulate a vision for Mesa’s future, as well as establish goals in order to attain 
that vision.   

• He noted that he compiled a significant number of goals for District 4, some of which are 
district specific, but many that are City oriented. (See Pages 5 through 14 of Attachment 
3)  
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Mayor Giles thanked everyone for their input. He stated that pending no objections from the 
Council, he would suggest that he prepare a “skeleton” of a Strategic Plan that would suggest 
specific areas in which the Council would like to be provided base numbers; that the research 
would be data driven, based on a measurable place now and the Council could adopt a 
measurable place they want to go; and that such data could be turned into a dashboard report 
that the Council could view on a regular basis to assess whether the City is trending in the right 
direction, making progress, or standing still with respect to goals or priorities of which the 
Council would like to make improvements.   
 
Councilmember Glover commented that he would recommend that such efforts happen sooner 
rather than later so that the Councilmembers whose terms will expire soon would have an active 
voice in the process.  
 
Mr. Brady suggested that it might be appropriate for staff to group the various priorities outlined 
in Attachment 3. He stated that during the upcoming budget presentations in March and April, 
staff could provide the data that is currently available associated with such priorities, after which 
time the Council could direct staff to obtain different types of information and what to benchmark 
against.   
 
Mayor Giles reiterated that he would go ahead and prepare the document he previously 
discussed. He stated that it might have some relevance during the budget discussions with 
respect to possible goal setting. He added that at the conclusion of the budget process, the 
Council could begin a more formal Strategic Planning process. 
 
Mayor Giles thanked staff for their efforts and hard work in this regard.   

 
1-d. Hear a presentation and discuss the City’s current organizational and reporting structure. 
 
 City Manager Christopher Brady stated that the Council was provided a copy of the City’s 

current organizational chart, which is a very traditional approach for local government. (See 
Attachment 4)  

 
Mr. Brady explained that the chart reflects the Charter positions reporting to the Mayor and City 
Council; various managers and directors report directly to the City Manager; two Assistant City 
Managers have significant responsibilities with regard to a variety of operational categories 
throughout the organization; the Deputy City Managers have both special projects and direct 
reports of other key departments; and that the Chief Financial Officer and Chief Innovation 
Officer positions are functional as well as supervisory.    
 
In response to a question from Councilmember Finter, Mr. Brady clarified that it has been some 
time since the Public Information and Communications Director has reported directly to the City 
Manager. He explained that the department not only interfaces with the media, but also 
performs event planning and is in charge of logistical responsibilities. He stated that the 
logistical responsibilities are often coordinated through one of the Assistant City Managers, 
whose direct reports include the Police Department and the Fire and Medical Department.   
 
Mayor Giles thanked Mr. Brady for the update.  
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2. Information pertaining to the current Job Order Contracting projects. 
 
 (This item was not discussed by the Council.) 
            
3. Hear reports on meetings and/or conferences attended.  
 
 There were no reports on meetings and/or conferences attended.   
 
4. Scheduling of meetings and general information. 
 
 City Manager Christopher Brady stated that the schedule of meetings is as follows: 
 
 Saturday, February 13, 2016, 5:00 p.m. – Mesa Feastival Forest at Pioneer Park 
 
 Thursday, February 18, 2016, 7:30 a.m. – Study Session   
  
5. Adjournment. 
 
 Without objection, the Study Session adjourned at 8:47 a.m. 
 
 
 

____________________________________ 
JOHN GILES, MAYOR 

 
 
ATTEST: 
 
 
_______________________________ 
DEE ANN MICKELSEN, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 11th day of February, 2016. I further certify 
that the meeting was duly called and held and that a quorum was present. 

 
        
    ___________________________________ 
        DEE ANN MICKELSEN, CITY CLERK 
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Mayor/Council 

NextMesa Strategic Priorities 

Measurable, data-driven outcomes 

 

Sustainable Economy 

Indicator examples: 

• Jobs to resident ratio 
• Number of high wage jobs 
• City revenues 

 

Workforce Development 

Indicator examples: 

• Dropout rate 
• Disconnected youth rate 
• Library engagement statistics 

 

Placemaking 

Indicator examples: 

• Housing units Downtown 
• Business locates in Fiesta District 
• Recreational amenities to resident ratio 

 

Public Safety 

Indicator examples: 

• Crime trends 
• Response times  
• Calls for service per employee 
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District 1:  

A. Neighborhood engagement, build neighborhood leadership capacity, neighborhood 
beautification, code compliance,  

B. 10th Street traffic management project 

C. Alma School streetscape improvements, beautification from Loop 202 to 10th Street. 

 

District 3: 

A. Approve Non-Discrimination Ordinance before the end of the year 

B. Completion of Station 203 before the end of the year. 

C. Southern Avenue Streetscape Phase II 

D. Fiesta Sports Park improvements 

E. Multi-modal canal projects, Tempe East- Riverview-Country Club 

F. Canal improvements, near Guadalupe, example of Chandler’s improvements near 
Carriage Lane Park, 

G. Pedestrian pathway on Dobson connecting to Southern Avenue 

H. Televise traffic court - use interns - student run program - video production - 
demonstrate traffic court etiquette,   

 

District 4: (see attachment) 

A. Blight 

B. Code Enforcement Process 

C. Rebranding Broadway Corridor/Streetscape 

D. Neighborhood Clean Ups/Solid Waste 

E. Arts and Cultural District/Entertainment District 

F. Address PTSD cases in the City of Mesa 

G. Communication between City Management and Council 

H. Dedicated Funding Source/ Parks and Recreation Department 

I. Dedicated Funding Source/Public Safety 

J. City Charter Review 

K. Library as “Community Connectors” Initiative 

afantas
Text Box
Study Session
February 11, 2016
Attachment 3
Page 3 of 14



District 5: 

A. Future of Red Mountain Campus 

B. Falcon Field Area, Falcon Tech Center, support job creation in the area (see attachment) 

C. Education Task Force 

D. New Fire Station in District 5 

 

District 6: 

A. Elliott Road Corridor, Elliott Road from Ellsworth to Signal Butte, job creation,  

B. State Route 24, Ellsworth to Ironwood 

C. Development plan for Ellsworth/Highway 60 

D. Address Flooding on Pecos Road 

E. Mariposa Park 

F. Develop of quality development standards 

G. Fire Station at Eastmark 

H. Hire Additional Police officers 

I. Sex Trafficking Initiative 
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ATTACHMENT 
DISTRICT 4 GOALS 
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