
  
 OFFICE OF CITY CLERK 

 
 

CITY COUNCIL  
STRATEGIC PLANNING SESSION  

 
 
February 12, 2015  
 
The City Council of the City of Mesa held a Strategic Planning Session at the Fiesta Police 
Station, 1010 West Grove Avenue, on February 12, 2015 at 7:35 a.m. 
 
 
COUNCIL PRESENT 

 
OFFICERS PRESENT 

 
STAFF PRESENT (Cont.) 

   
John Giles 
Alex Finter 
Christopher Glover 
Dennis Kavanaugh 
David Luna 

Christopher Brady 
Debbie Spinner 
Dee Ann Mickelsen 

Randy Policar 
John Pombier 
Jennifer Ruttman 
Alfred Smith 
Jim Smith 

Dave Richins 
Kevin Thompson 
 
COUNCIL ABSENT 
 
None  
 
OTHERS PRESENT 
 
Doug Griffen 
Carl Lundblad 

STAFF PRESENT 
 
Jared Archambault 
Scott Butler 
Andrew Calhoun 
Candace Cannistraro 
Matthew Clark 
Alex Deshuk 
Diane Gardner 
Bill Jabjiniak 
Mike Kennington 
Kari Kent 
Jill Kotsur  
Natalie Lewis 
Ian Linssen 
Jeff McVay 
 

Others 

 
1. Welcome and introductions by City Manager Christopher Brady. 

 
City Manager Christopher Brady thanked Mayor Giles, the Council and staff for attending 
the Council Strategic Planning Session. He introduced Interim Police Chief John Meza, 
who was prepared to address the Council. 
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Chief Meza welcomed everyone to the Fiesta Police Station, one of the Mesa Police 
Department’s “points of pride.” He stated that for those individuals who would like to tour 
the building, he would be happy to make arrangements to accommodate such requests.      
 

2-a. Hear a presentation and discuss the purpose of the Strategic Planning Session. 
 

Mr. Brady displayed a PowerPoint presentation (See Attachment 1) and briefly 
reviewed the various topics that would be discussed at today’s meeting. (See Page 2 of 
Attachment 1) He reported that today, February 12th, was President Abraham Lincoln’s 
birthday. He stated that in 1863, he signed the Arizona Organic Act, which established 
the Arizona Territorial government. He also noted that President Lincoln appointed 
Richard McCormick as Secretary of the Arizona Territory, who designed the Territorial 
seal. (See Page 6 of Attachment 1)  
 

2-b. Hear a presentation, discuss and provide direction related to updates on Mesa’s Light 
Rail, a review of key Central Main Plan strategies and images/illustrations related to the 
future possibilities for Downtown Mesa. 

 
 Development and Sustainability Project Manager Jeff McVay displayed a PowerPoint 

presentation (See Attachment 2) and provided a short synopsis of a number of graphs 
illustrating development along the light rail corridor between 2007 and 2014. (See Pages 
2 through 9 of Attachment 2) He explained that the lines on the graphs represent the 
number of stories of the various developments situated within a quarter mile of the light 
rail in Phoenix, Tempe and Mesa. He also highlighted schematic drawings that 
demonstrate a “bird’s eye view” of the development in Tempe and Mesa, as well as 
Phoenix. (See Pages 13 and 14 respectively of Attachment 2) 

 
 Mr. McVay, in addition, reviewed “before and after” photographs as it relates to the 

development of certain properties in Tempe and Phoenix after the completion of light 
rail. (See Pages 15 through 18 of Attachment 2) He pointed out that the development of 
the Tempe property increased the full cash value from $3.2 million to $39.1 million, 
whereas the value of the vacant Phoenix property, which was initially estimated at $1.45 
million, increased to more than $20 million as a result of such development.   

 
 Mr. McVay further reported that U.S. real estate market trends indicate that there is a 

growing demand by Millennials and Baby Boomers for compact and walkable 
neighborhoods. He also said that transportation trends support such data, with an 
increased demand for alternative modes of transportation (i.e., walking, bikes, and mass 
transit) as opposed to driving.       

 
 Mr. McVay displayed a PowerPoint presentation (See Attachment 3) and discussed the 

Central Main Plan, which was adopted by the Council in 2012. He explained that the 
Plan is the guiding document for the development of the area, which is bounded by 
Country Club Drive to the west, Gilbert Road to the east, Broadway Road to the south 
and University Drive to the north. (See Pages 2 and 3 of Attachment 3) He stated that 
the planning area has been divided into five neighborhoods. He also reviewed the 
guiding principles of the Plan, including a community that is people friendly, prosperous, 
diverse, distinctive and environmentally conscious.  
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 Mr. McVay additionally spoke regarding the Plan objectives, such as economic 

development and job creation; creating a flexible framework for private development; a 
walkable environment; a sense of place; and sustaining the environment. (See Pages 6 
through 10 of Attachment 3) He also displayed a map of the Plan, which includes the 
recommended building form and development character for the area. (See Page 11 of 
Attachment 3) He further referenced a schematic drawing illustrating the relative 
development intensities that could potentially be created as a result of implementing the 
Plan’s recommendations. (See Page 12 of Attachment 3)     

 
 Mr. McVay briefly highlighted a series of drawings that visualize the recommendations of 

the Plan. (See Pages 14 through 39 of Attachment 3) He stated that at staff’s request, 
the drawings were prepared by Colwell Shelor, West 8 and Weddle Gilmore, the group 
that was selected to design the proposed City Center.   

 
 Mr. McVay noted that staff intends to make presentations to the Council at future Study 

Sessions in an effort to seek further policy direction relative to the Plan.   
 
 Mr. Brady stated that staff would also seek the Council’s direction with regard to what 

role and strategies the City will play in the Plan’s implementation.  
 
2-c.  Hear a presentation, discuss and provide direction on accomplishments and future plans 

related to Mesa’s Economic Development Activity Areas. 
 
 Economic Development Director Bill Jabjiniak displayed a PowerPoint presentation (See 

Attachment 4) and reported that he was prepared to discuss five major employment 
areas in Mesa. He stated that the statistical data that would be used during his 
presentation was compiled by the Maricopa Association of Governments (MAG).  

 
 Mr. Jabjiniak indicated that MAG has identified 117,205 jobs in Mesa and determined 

that nine employment areas throughout the community have generated more than 
70,000 jobs. (See Page 3 of Attachment 4) He highlighted a graph illustrating an 
occupational analysis of the different kind of jobs in Mesa as compared to Maricopa 
County. (See Page 4 of Attachment 4) 

 
 Mr. Jabjiniak remarked that with respect to the Falcon Field Economic Activity Area 

(FFEAA), last summer the Falcon Field Strategic Visioning Commission expanded the 
site to encompass more than just the area in and around Falcon Field Airport. (See Page 
5 of Attachment 4) He offered a short synopsis of the recent accomplishments of the 
businesses located in the FFEAA, including Boeing, Timken and Special Devices. He 
added that although the FFEAA is home to a number of aerospace and defense 
companies, staff would endeavor to attract commercial and industrial businesses to the 
area as well.   

 
 Mr. Jabjiniak, in addition, highlighted the Fiesta District (See Page 8 of Attachment 4) 

and stressed the importance of the area, which is situated near the U.S. 60, the Loop 
101 and the Loop 202. He also spoke regarding the recent successes in the District, 
including centrica locating to the area; Mesa Community College; the renovation of 
Chevy’s Restaurant; and the completion of the MPD’s Fiesta Police Station. He indicated 
that staff was currently working with a developer who purchased the Macy’s building at 
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Fiesta Mall and added that he hoped to return to the Council in the near future with a 
proposal for employment opportunities at the site.     

 
 Mr. Jabjiniak further discussed the Riverview area (See Page 11 of Attachment 4) and 

reported that staff has received significant inquiries from real estate brokers with respect 
to development opportunities in and around the Chicago Cubs’ Park. He explained that 
the intersection of the Loop 101 and the Loop 202 is creating “a buzz” in the real estate 
market with respect to potential investments and development. He also displayed 
schematic drawings of the soon-to-open Sheraton Mesa Hotel and other developments 
in the area. (See Pages 12 and 13 of Attachment 4) 

 
 Mr. Brady pointed out that once construction of the Sheraton Mesa Hotel is completed, 

the developer will immediately begin work on phase two of the project.    
 
 Mr. Jabjiniak reviewed the Superstition Freeway Corridor East area (See Page 14 of 

Attachment 4), which includes entities such as A.T. Still University and Superstition 
Springs Mall.  He noted that access to transportation is a key component to ongoing 
development in the area. He stated that recent accomplishments include the relocation 
of the Sports Authority from Power Road to Superstition Springs Mall. He also 
commented that DriveTime and Go Financial have invested in several buildings and 
anticipate employing more than 700 people over the next three years.  He indicated that 
Kindred Healthcare has invested in a 90-bed facility located near Mountain Vista Medical 
Center and added that just south of that site is the future home of a Residence Inn by 
Marriott.  

 
 Mr. Jabjiniak reported that the Gateway area (See Page 17 of Attachment 4) continues 

to grow and expand with notable companies such as Able Engineering, Matheson, 
Bridgestone and Metso Minerals Industries. He explained that the Power Road 
Technology Corridor continues to attract attention from across the country. He 
commented that Fujifilm has expressed an interest in expanding its quality control 
laboratory operations and further stated that the Apple facility will serve as a global 
command center. He added that AZLabs is home to the Arizona Cyber Warfare Range. 

 
 Mr. Jabjiniak, in addition, displayed a series of maps and graphs illustrating where, in 

relationship to the five major employment areas, Mesa’s workforce lives. (See Pages 20 
through 23 of Attachment 4) He indicated that of an estimated 60,000 employees 
surveyed that live or work in Mesa, approximately 25% (14,930) work in Mesa but live 
elsewhere; 49% (28,900) live in Mesa but work in another community; and 26% (15,760) 
live and work in Mesa.   

 
 Mr. Jabjiniak concluded his presentation by stressing the importance of protecting 

Mesa’s job centers and employment areas. He stated that Mesa exports twice as many 
jobs as it imports; lags the County average in high-wage categories; and attracts high 
value employers and creates quality jobs. 

  
 (A brief recess occurred at 8:38 a.m. The Council Strategic Planning Session resumed 

at 8:47 a.m.) 
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2-d. Hear a presentation, discuss and provide direction related to Mesa’s demographics, 

revenue and economic trends. 
 
GIS Specialist Jeff Miller displayed a PowerPoint presentation (See Attachment 5) and 
discussed various demographics in the City of Mesa related to the 2014 population 
pyramid; the median age and median income in 2010 as compared to 2014. (See Pages 
4 through 8 of Attachment 5) 
 
Mr. Miller, in addition, provided an extensive comparative analysis of Mesa’s sales tax 
revenue between 2008 and 2014 (See Pages 10 through 16 of Attachment 5); building 
permits between 2007 and 2014 (See Pages 17 through 24 of Attachment 5); a 3D view 
of building permits between 2007 and 2014 (See Pages 25 through 29 of Attachment 5); 
building permit revenue generated between 2013 and 2014 (See Pages 30 and 31 of 
Attachment 5); foreclosures between 2009 and 2014 (See Pages 32 through 36 of 
Attachment 5); property valuation between 2007 and 2014 (See Pages 37 through 42 of 
Attachment 5); and completed Capital Improvement Program (CIP) projects between 
2008 and 2014. (See Pages 43 through 50 of Attachment 5) 
 

2-e. Hear a presentation, discuss and provide direction related to Mesa’s 2015/16 Budget 
Forecasting and Trends. 

 
 Budget Director Candace Cannistraro displayed a PowerPoint presentation (See 

Attachment 6) that summarized the Strategic Budget for FY 2015/16. She briefly 
discussed the ways in which the City of Mesa continuously strives for excellence with 
respect to service, finances and performance. (See Page 4 of Attachment 6) 

 
 Ms. Cannistraro referred to a graph titled “State Budget: The Problem.” (See Page 5 of 

Attachment 6) She explained that with the elimination of the temporary one-cent sales 
tax, the state is faced with a significant gap between their projected revenues and 
ongoing expenditures.  

 
 Ms. Cannistraro highlighted a graph illustrating the City’s Adopted Budget – General 

Governmental between FY 2007/08 and FY 2011/12. (See Page 6 of Attachment 6) She 
pointed out that mid-year budget reductions were made in FY 2008/09 as a result of the 
downturn in the economy. She also reviewed the City’s Forecasted Budget – General 
Governmental, between FY 2012/13 and FY 2019/20. (See Page 7 of Attachment 6) She 
commented that effective July 1, 2012, grants and restricted funding were no longer 
included in the General Governmental summary.  

 
 Ms. Cannistraro, in addition, displayed a document titled “General Governmental 

Resources,” and offered an extensive analysis of City Sales Tax, State Shared 
Revenues and Enterprise Transfer to General Fund between FY 2007/08 through FY 
2013/14 (Actuals), FY 2014/15 (Projected) and FY 2015/16 through FY 2019/20 
(Forecast). (See Page 8 of Attachment 6)  She also discussed three graphs illustrating 
the Actual, Projected and Forecasted revenues for the above-referenced categories 
through FY 2019/20. (See Pages 9 through 11 of Attachment 6) She pointed out that for 
the FY 2014/15, staff has projected an increase of $2.3 million in Mesa Arts Center 
revenue that would be matched by an increase in expenses for additional events. She 
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noted that without such an adjustment, the revenues for FY 2014/15 would be projected 
at $363.5 million, which equates to a $6 million decrease from the adopted budget. 

 
 Ms. Cannistraro offered a short synopsis of a series of General Governmental budget 

issues and impacts as follows: 
 

• Public Safety pension rates are increasing significantly more than anticipated, 
resulting in a 25% to 27% increase over current rates. 

• The civilian pension rate is not increasing in the upcoming year. 
• Central Mesa Light Rail will be operational in the Fall of 2015 ($5 million in 

annual expenses, with $3.6 million in annual cost net of anticipated revenues.). 
• New operations and maintenance costs related to the opening of new parks ($1.1 

million in FY 2015/16). 
• The implementation of sales tax collection legislation will have a financial impact 

on Mesa’s FY 2015/16 budget (Estimated at $760,000 ongoing and $334,000 
one-time monies). 

• The proposed state legislation threatens to eliminate sales tax on residential 
rentals over the next four years (A $10 million impact to the City when fully 
implemented).  

• Proposed increases in funding for human services ($100,000 per year for four 
years). 

• Revenue receipts are anticipated to end the year $6 million below budget. 
• Expenses are anticipated to end the year slightly below budget. 
• The ending reserve balance for FY 2014/15 is projected to be within the City’s 

financial policies. 
• Growth in revenues is not forecasted to keep pace with growth in expenditures. 
• The importance of the FY 2015/16 ongoing budget being aligned with the 

anticipated ongoing resources. 
 
 Ms. Cannistraro reported that City departments have been asked to identify 5% of their 

base operating budget for discussions with the City Manager. She stated that such 
efforts are designed to find additional cost savings for the City. She added that the Mesa 
Police Department and the Mesa Fire and Medical Department, on the other hand, have 
been asked consider ways in which to pay for the increased public safety pension rates.  

 
 Ms. Cannistraro concluded her presentation by briefly highlighting the Tentative Budget 

Calendar. (See Page 15 of Attachment 6) 
 
 (A brief recess occurred at 10:11 a.m. The Council Strategic Planning Session resumed 

at 10:23 a.m.) 
 
3. Participate in a facilitated, electronic brainstorming session by the full Council related to 

establishing shared City Council Strategic Initiatives and Priorities for Fiscal Year 
2015/16. 

 
 Doug Griffen, founder and director of Advanced Strategy Center, introduced Carl 

Lundblad, who was prepared to assist him during this presentation.   
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 Mr. Griffen conducted an electronic brainstorming exercise in which the Council utilized 

computers and identified ways in which to create an enduring and sustainable 
momentum of progress for the City. 

 
 Mr. Brady thanked the Council and staff for attending the Strategic Planning Session. 
 
4. Adjournment. 

   
   Without objection, the Council Strategic Planning Session adjourned at 11:56 a.m.  
 
 

_____________________________ 
     JOHN GILES, MAYOR 

 
ATTEST: 
 
_____________________________________ 
DEE ANN MICKELSEN, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the 
Council Strategic Planning Session of the City Council of Mesa, Arizona, held on the 12th day of 
February, 2015. I further certify that the meeting was duly called and held and that a quorum 
was present. 

 
    ________________________________________  

DEE ANN MICKELSEN, CITY CLERK 
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Revenue &
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
Tax Revenue 2008 - 2014 
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Building Perm

its 2007 - 2014 
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Foreclosures 2007 – 2014 
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Property Valuation 2007 - 2014 
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C
ity of M

esa Priorities 

Vision 


To be the em

ployer and com
m

unity of choice 

M
ission 


W

e are dedicated to providing superior services to our custom
ers 

in order to im
prove the quality of life for M

esa residents, 
businesses and visitors 

Strategic Initiatives 
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Financial Stability 

Fiscal stability that provides proactive 
leadership and considers all financial factors 
in order to diversify revenues, bring new

 jobs 
to M

esa, create responsible budgets, and 
ensure operational efficiencies. 
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The C
ity of M

esa C
ontinuously Strives for Excellence 

Service Excellence 

•
Provide high quality service to the residents of M

esa 

•
Establish and m

aintain a w
orkforce of quality, professional 

individuals 

Financial Excellence 

•
Align on-going expenditures w

ith on-going revenues 

•
Position the C

ity to invest in econom
ic developm

ent 
opportunities 

Perform
ance Excellence 

•
Leverage current resources in an effective and efficient 
m

anner 

•
Leverage technology and innovation to augm

ent resources 
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State of Arizona – Budget Status 

5 

S
ource: C

S
A Legislative R

eport, 2015 A
C

M
A W

inter C
onference 

afantas
Text Box
Strategic Planning
February 15, 2015
Attachment 6
Page 5 of 16



C
ity of M

esa Adopted Budget - G
eneral G

overnm
ental 

6 

N
ote: M

id-year budget reductions w
ere m

ade in FY 08/09 in reaction to the recession. 
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C
ity of M

esa Forecasted Budget – G
eneral G

overnm
ental 
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N
ote: E

ffective 07/01/2012, grants and restricted funding are no longer included in the general governm
ental sum

m
ary.   
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State Shared R
evenues – G

eneral Fund 
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Local Sales Tax – All Funds 

10 
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G
eneral G

overnm
ental R

esources 

11 

FY 14/15 P
rojected: Includes an increase of $2.3M

 in M
esa A

rts C
enter revenue m

atched by an increase in expenses for 
the addition of m

ore events.  W
ithout this adjustm

ent, the revenues for FY 14/15 w
ould be projected at $363.5.  A decrease 

of  $6.0M
 from

 the adopted budget.    

FY 13/14
FY 14/15

FY 14/15
C

hange from
FY 15/16

C
hange from

Actuals
B

udgeted
Projected

FY 13/14
Forecast

FY 14/15 Projected

Local Sales Tax
$116.0

$124.3
$118.9

2.5%
$123.0

3.4%

State Shared R
evenues

    S
tate S

ales Tax
$38.2

$39.4
$39.1

2.2%
$41.0

4.9%

    U
rban R

evenue S
haring

$48.9
$53.2

$53.2
8.6%

$52.9
-0.5%

    V
ehicle License Tax

$15.7
$15.9

$15.8
0.7%

$17.0
7.6%

Enterprise Transfer
$90.0

$95.7
$95.7

6.3%
$98.7

3.1%

O
ther

$43.9
$41.1

$43.2
-1.5%

$42.9
-0.8%

Total
$352.7

$369.5
$365.8

3.7%
$375.4

2.6%

(as of D
ec 2014 )

D
ollars in m

illions
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G
eneral G

overnm
ental Budget Issues/Im

pacts 

•
Public safety pension rates are increasing 
significantly m

ore than anticipated.  25%
 – 27%

 
increase over current rates 

•
The civilian pension rate is not increasing in the 
upcom

ing year 

•
C

entral M
esa Light R

ail w
ill be operational in Fall 

2015.  $5M
 annual expense, $3.6M

 annual cost net 
of anticipated new

 revenues 

•
N

ew
 operations and m

aintenance costs related to 
opening of new

 Parks: $1.1M
 in FY 15/16  
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G
eneral G

overnm
ental Budget Issues/Im

pacts 

•
Im

plem
entation of sales tax collection legislation w

ill 
have financial im

pacts in FY 15/16.  Estim
ated at 

$760,000 on-going and $334,000 one-tim
e 

•
Proposed legislation threatens to elim

inate sales tax 
over four years on residential rentals.  $10M

 im
pact 

to M
esa at full im

plem
entation 

•
Proposed increases in funding for hum

an services.  
$100,000 per year for four years 
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G
eneral G

overnm
ental Budget O

verview
 

  

 

14 

•
R

evenue receipts are anticipated to end the year 
$6M

 below
 budget 

•
Expenses are anticipated to end the year slightly 
below

 budget 

•
Ending reserve balance for FY 14/15 is projected to 
be w

ithin the C
ity’s financial policies 

•
G

row
th in revenues is not forecasted to keep pace 

w
ith grow

th in expenditures 

•
The FY 15/16 on-going budget needs to be aligned to 
the anticipated on-going resources 
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Tentative Budget C
alendar 

15 

Late M
arch 

A
udit, Finance and E

nterprise C
om

m
ittee 

 
 

 
U

tility R
ates and Fees &

 C
harges 

A
pril 9 

 
FY

 15/16 B
udget S

um
m

ary 

 
 

 
O

perations and C
apital Im

provem
ent 

A
pril 16  

U
tility R

ates and Fees &
 C

harges 

A
pril 20 - 30 

Topical B
udget P

resentations 

M
ay 4 

 
Introduction of U

tility R
ate O

rdinances 

M
ay 18 

 
Tentative B

udget A
doption 

 
 

C
apital Im

provem
ent P

rogram
 A

doption 

 
 

U
tility R

ates A
doption 

June 1 
 

Final B
udget A

doption 

June 15   
S

econdary P
roperty Tax Levy A

doption 
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