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OFFICE OF THE CITY CLERK

COMMUNITY AND CULTURAL
DEVELOPMENT COMMITTEE

February 6, 2013

The Community and Cultural Development Committee of the City of Mesa met in the lower level
meeting room of the Council Chambers, 57 East 1st Street, on February 6, 2013 at 7:30 a.m.

COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT
Dave Richins, Chairman Dina Higgins Natalie Lewis
Dennis Kavanaugh Alfred Smith

Chairman Richins excused Committeewoman Higgins from the entire meeting.

Items from citizens present.

2-a.

Chairman Richins stated that he would defer this item until after staff’'s presentation.
There were no items from citizens present.

Hear a presentation, discuss and make funding recommendations for the City’s FY 2013/2014

Community Development Block Grant (CDBG), HOME Investment Partnership (HOME),
Emergency Solutions Grant (ESG), and Human Services Programs.

Director of Housing and Community Development Tammy Albright displayed a PowerPoint
presentation (See Attachment 1) highlighting the Community Development Block Grant
(CDBG) Program, HOME Investment Partnership (HOME) Program, Emergency Solutions
Grant (ESG) Program and the Human Services Program.

Ms. Albright reported that staff was seeking Committee direction relative to the methodology for
possible funding reductions. (See Page 2 of Attachment 1) She explained that last year, staff
recommended, and received Council approval, that if the City did not receive level funding from
the Department of Housing and Urban Development (HUD), they would eliminate the lowest
rated commitments. She stated that this option was preferred as opposed to reducing all
commitments by an equal percentage.

Ms. Albright explained that this item was in follow-up to the January 31, 2013 Community and
Cultural Development Committee meeting, at which time staff was directed to go back and shift
monies from one program to another in order to accommodate the needs of more non-profit
organizations. She noted that because of prior year funding that is available this year only, staff
was able to meet all of the funding requests that were made last week.



Community & Cultural Development Committee
February 6, 2013

Page 2

Ms. Albright highlighted the proposed changes with respect to CDBG funding as follows:

o A New Leaf — East Valley Men’s Center. (See Page 7 of Attachment 1) Last week, a
representative of the non-profit stated that the agency had submitted two different
applications. Staff initially believed it was a duplicate, but later determined that was not
the case. Staff increased the agency’'s CDBG funding request from $150,000 to
$198,000 ($180,000 in this year's funding and an additional $18,000 in prior year
funding).

e West Mesa CDC — Community Compliance and Community Bridges — Mobile
Community Outreach. (See Page 7 of Attachment 1) Both funding requests were
switched from Human Services funding to CDBG funding.

o A New Leaf — Desert Leaf and La Mesita Apartments — Supportive Services. (See Page
7 of Attachment 1) Funding was switched from this year’s funding to prior year funding.

Ms. Albright pointed out that with respect to the Public Service applications, there is a 15%
maximum allowable amount ($476,445) and said that the City’'s Public Service subtotal is
$475,500. She noted that $164,557 in prior year CDBG funds remain and advised that staff
would recommend that those monies not be allocated in order to provide a cushion throughout
the year. She added that if such funds are not needed, they would be included in next year's
funding round.

Ms. Albright reiterated her comments from last week and said that staff continues to recommend
that the Committee delegate the authority to the Housing and Community Development
Advisory Board (HCDAB) to approve a “four month pre-award.” She said that staff has made the
application available on the City’'s website so that a non-profit agency can apply for a pre-award.

Ms. Albright further commented that staff recommends allocating the remaining FY 2013/14
HOME funds as a 50/50 split between homeownership and rental programs. (See Page 10 of
Attachment 1) She said that staff was seeking the Committee’s direction with respect to this
item.

Ms. Albright remarked that as she mentioned last week, Housing Our Community (HOC)
previously assisted first time homebuyers with a down payment and housing costs assistance
program. She advised that since the organization closed its operations, staff will now offer those
services and has posted information on the City’s website in that regard.

Responding to a question from Chairman Richins, Ms. Albright confirmed that staff will provide
those services “in-house” for now and may seek out a partner to assist with such efforts in the
future.

Ms. Albright briefly discussed the proposed changes with respect to the ESG Program (See
Pages 11 and 12 of Attachment 1) as follows:

e Central Arizona Shelter Services, Inc. — Emergency Shelter Services. Staff was directed
to fully fund this application with ESG monies. In order to do so, staff sliced funds from A
New Leaf - EMPOWER Rapid Rehousing Program ($10,000) and the Save the Family —
Rapid Rehousing Program ($20,000). Note: A New Leaf and Save the Family also
received $81,023.77 respectively from prior year funds.
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e A New Leaf — East Valley Men’s Center. Staff recommends $22,264 in ESG funding and
an additional $24,000 in Human Services funding. Those amounts create the same level
of funding as last year.

Ms. Albright noted that there were no remaining FY 2013/14 ESG funds.

Chairman Richins thanked the non-profit agencies for allowing the City the flexibility to move
funding from one program to another so that they can provide their services and accommodate
the needs of the community.

Ms. Albright further reviewed the proposed changes with respect to the Human Services/ABC
Programs (See Pages 13, 14 and 15 of Attachment 1) as follows:

e Aid to Adoption of Special Kids (AASK) — Special Friends Mentoring Program. Staff
shifted this application from CDBG in order to fully fund it with Human Services monies.

e Lutheran Social Services — IHelp Shelter Program for Homeless Women. Fully funded.

e Mercy Housing Southwest — Intergenerational Out of School Time Program. Fully
funded.

e West Mesa CDC — Safety Education and Crime Prevention. Fully funded.

Chairman Richins commented that the West Mesa CDC — Mesa Neighborhood Academy has
become an important tool for the expansion of the City’'s Building Strong Neighborhoods
Program. He stated that because it was funded out of Human Services, the program could go
outside of the CDBG service area in order to assist homeowners’ associations (HOAs). He
requested that when the Council goes through the budget cycle with Ms. Albright's department,
he would like to discuss the possibility of doing a contract for that program and accessing
monies from her department’s budget instead of through the Human Services funding process.

Committeemember Kavanaugh concurred with Chairman Richins’ recommendations and noted
that the Mesa Neighborhood Academy is an effective program and a way in which to
supplement what the City does in terms of Neighborhood Services. He said that it is something
that could be done on a contract basis that would have an identifiable outcome and provide a
great service to the community.

Ms. Albright responded that staff is always willing to meet with any applicant to discuss the
reasons that they received certain ratings. She noted that this is meant to serve as an
educational process, so that hopefully next year the non-profit would submit a stronger
application.

Ms. Albright displayed a document titled “FY 2013/14 Applications for All Funding Sources,”
which was requested by the Committee. (See Pages 16 and 17 of Attachment 1) She said that it
lists the name of the agency, the total agency request, and the total amount of funding
recommended by staff.

Chairman Richins commented that it was difficult to determine the total amount of funding that
an agency received when it is derived from various programs. He stated that this document was
helpful in demonstrating the “cumulative effect” of monies that have been allocated to a
particular non-profit organization for support.
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Committeemember Kavanaugh remarked that the document would be equally helpful to other
rating agencies, such as the Maricopa County Emergency Food and Shelter Grant Board, on
which he serves, to understand what Mesa’s non-profit agencies are receiving from the City of
Mesa or other entities.

It was moved by Committeemember Kavanaugh, seconded by Chairman Richins, that the
Committee approve the following: 1.) That the methodology for possible funding reductions
would be to eliminate the lowest rated commitments (Staff's recommendation); 2.) That the
HOME funds be allocated as a 50/50 split between homeownership programs and rental
programs; 3.) That the Housing and Community Development Advisory Board (HCDAB) be
delegated the authority to approve “a four month pre-award” to non-profit agencies; and 4.) That
the recommendations summarized by Ms. Albright today and at the January 31, 2013
Community and Cultural Development Committee meeting be forwarded on to the full Council.

Chairman Richins inquired if anyone in the audience wished to address the Committee.

Ms. Albright noted that there has been a change in the “Community Revitalization Funding
Schedule for FY 2013/14.” (See Attachment 2) She stated that staff will make its presentation
to the Council with respect to the Committee’s funding recommendations at the February 25,
2013 Study Session instead of the February 28, 2013 Study Session when it was originally
scheduled.

An unidentified citizen in the audience commented that the funding recommendations for Save
the Family were not correct and that the agency received less than what is reflected in the
document referenced by Ms. Albright.

Chairman Richins assured the speaker that staff would address her concerns.

Chairman Richins called for the vote.

Chairman Richins declared the motion carried unanimously by those present.

Chairman Richins thanked Ms. Albright for her presentation.

Adjournment.

Without objection, the Community and Cultural Development Committee meeting adjourned at
7:44 a.m.

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Community
and Cultural Development Committee meeting of the City of Mesa, Arizona, held on the 6" day of
February, 2013. | further certify that the meeting was duly called and held and that a quorum was
present.
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HOME Investment
Partnership (HOME) Program
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Methodoloqy for possible
funding reduction

Option 1 (staff Recommendation)

e Eliminate the lowest rated
commitments

Option 2

 Reduce all commitments by an
equal percentage
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Funding Code Enforcement Agency Staff
Source Request Recommend

CDBG COM Housing and Revitalization Division — $100,000 $100,000
Demolition and Hazardous Abatement Program

CDBG COM Development and Sustainability — Code $363,194 $363,194
Enforcement Program — 4 FTE Code Officers

Code Enforcement Subtotal $463,194 $463,194
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CDBG Economic Development Subtotal

Funding Economic Development Applications Agency Staff
Source Request Recommend
CDBG Neighborhood Economic Development $81,500 $81,500
Corporation (NEDCO) — Business Development
Program
CDBG West Mesa CDC — Economic Development $90,000 $90,000
Program

171,500

$171,500
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CDBG FY 2013/14 Applications for Funding

Funding Acquisition and/or Rehabilitation Staff
Source (Housing Needs) Applications Recommend
CDBG Arizona Bridge to Independent Living $67,696 $67,696
(ABIL) — Mesa Home Accessibility Program
(MHAP)
CDBG COM Housing and Revitalization $1,088,400 $557,680
Division — Homeowner Rehabilitation
Program
CDBG House of Refuge— Energy Efficiency $48,534 $48,534

Replacement Program
CDBG Acquisition and/or Rehabilitation $1,204,630 $673,910

(Housing Needs) Subtotal

Boxes highlighted represent adjusted
funding recommendations.
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Recommend

CDBG * A New Leaf — La Mesita Shelter Project $475,000 $306,796

CDBG ** COM Housing and Revitalization Division — Sirrine $627,582 $627,582
Adult Day Services Facility Renovation

CDBG Community Bridges, Inc. — Center for Hope Nursery $225,000 $225,000
Expansion

CDBG Los Ninos Hospital, Inc. — Construct 26 bed $700,000 $700,000
pediatric Hospital

CDBG Mesa Community Action Network, Inc. (A New $350,000 --
Leaf)- Parking lot preparation and rehabilitation

CDBG Project Veterans Pride — Project Veterans Pride $270,000 --
Project

CDBG Public Facility Subtotal

Amounts in red are prior year funding.

* A New Leaf — La Mesita $306,796 is from prior year funds to equal $1.5 million
request

**COM - Sirrine Adult Day Services Facility Renovation is funded with $627,582
from prior year funds

$2,647,582 $1,859,378
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Public Service Applications — Agency Staff

(15% Maximum Allowable Amount - $476,445) Request Recommend
CDBG A New Leaf — Autumn House Domestic Violence Shelter $42,500 $42,500
operations
CDBG A New Leaf — East Valley's Men Center (EVMC) $150,000 $180,000
operations $18,000
CDBG Save the Family Foundation of Arizona — Homeless $62,000 $85,000
Families Intervention Project
CDBG A New Leaf — Desert Leaf and La Mesita Apartments $25,000 $25,000
supportive services
CDBG West Mesa CDC — Community Compliance $60,000 $60,000
CDBG Community Bridges — Mobile Community Outreach $65,000 $65,000

I Public Service Subtotal

$404,500 $475,500

CDBG Public Services (15%)cap is $476,445
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CDBG FY 2013/14 Applications for Funding

Funding Administration Agency Staff

Source Request Recommend

CDBG COM Housing and Revitalization Division — $635,226 $635,226
Administration

Administration Subtotal $635,226 $635,226

Remaining prior year CDBG funds $164,557
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HOME FY 2013/14 Applications for Funding

Funding Non Profit Agency Applications Agency Staff

Source Request Recommend

HOME Community Bridges, Inc. — Center for Hope Permanent $292,000 -
Supportive Housing Four Month Pre-Award

HOME ARM of Save the Family — Affordable Rental Movement $500,000 --
Escobedo at Verde Vista Phase II

HOME Non Profit Agency Subtotal $792,000 I

Funding CHDO Set-Aside Applications (15% Minimum Required - Agency Staff

Source $141,674) Request Recommend

HOME ARM of Save the Family — Affordable Rental Movement $500,000 $300,000
Escobedo at Verde Vista Phase |l

HOME ARM of Save the Family — Affordable Rental Movement $40,000 $40,000

OIUOOUQ&E@
HOME CHDO Set-Aside Subtotal $540,000 $340,000
@
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HOME FY 2013/14 Applications for Funding

City Department Applications Agency Staff
Request Recommend

Funding
Source

HOME COM Housing and Revitalization Division — Security/ $100,000 $100,000
Utility Deposit Program

HOME COM Housing and Revitalization Division — HOME $94.,449 $94.,449
Administration

HOME City Department Subtotal $194,449 $194,449

Remaining FY 13/14 HOME funds for $410,042
Staff Recommends 50% for Homeownership and 50% for Rental
programs.

Remaining prior year HOME funds $322,644
- $179,286 available for Home Ownership programs
- $143,358 available for Rental Programs

10
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ESG

ESG

ESG *

ESG

ESG **

ESG

ESG FY NOHw\E >c_o__.om:o:.m for _n.c:nzso_

Non Profit Agency Applications Agency Staff
Request Recommend
A New Leaf — La Mesita Family Homeless Shelter $42,500.00 $42.500.00
A New Leaf — East Valley Men’s Center $80,000.00 $22,264.00
A New Leaf- EMPOWER Rapid Rehousing Program $38,300.00 $28,300.00
$81,023.77
Community Bridges Inc., - CBI Homeless Navigator $45,693.00 $45,693.00
Services in Mesa
Save the Family— Rapid Rehousing Program $100,000.00 $80,000.00
$81,023.78
Central Arizona Shelter Services, Inc.- Emergency $30,000.00 $30,000.00

Shelter Services

Non Profit Agency Subtotal

$336,493.00

$410,804.55

* A New Leaf — Empower $81,023.77 is from prior year funds

** Save the Family- Rapid Rehousing Program $81
prior year funds . .

023.78 is from
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ESG FY 2013/14 Applications for Funding

Staff
Request Recommend

Funding Applications Agency
Source

ESG COM Housing and Revitalization - Administration $20,169 $20,169

Administration Subtotal

$20.169 $20,169

No remaining FY 13/14 ESG funds

12
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Staff
Recommend

Page 13 of 18

HS/ABC
HS/ABC
HS/ABC
HS/ABC
HS/ABC

HS/ABC

HS/ABC

HS/ABC

HS/ABC

HS/ABC

HS/ABC

HS/ABC

Non Profit Agency Applications

United Food Bank —Food Link Program

Paz de Cristo — Evening Meal Service

American Red Cross — Local Disaster Relief Program
Community Bridges — Mobile Community Outreach

East Valley Adult Resources (EVAR) — Meals on Wheels
Program

Mesa Community Action Network, Inc.- MesaCAN
Client Services

East Valley Adult Resources (EVAR)- Assistance for
Independent Living

Save the Family- Homeless Families Intervention

Teen Lifeline — Teen Crisis/Suicide Prevention Hotline
A New Leaf, Inc. — Autumn House Emergency Shelter
Marc Center — Job Training Support for the Disabled

Community Legal Services— Mesa Tenants Rights
Helpline

Agency
Request

$18,000
$40,000
$10,000
$65,000
$20,000

$132,500

$24,000

135,000

$15,000
$25,000
$29,500

$40,000

$18,000
$40,000
$10,000
$65,000
$20,000

$132,500

$24,000
$50,000
$15,000
$25,000

$29,500

$40,000

13
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HS/ABC

HS/ABC
HS/ABC
HS/ABC

HS/ABC
HS/ABC
HS/ABC
HS/ABC

HS/ABC

HS/ABC

HS/ABC

HS/ABC

HS/ABC

Community Legal Services— Removing Barriers to
Justice

Child Crisis Center — Emergency Shelter for Children
A New Leaf — Mayfield Alternative Youth Center

A New Leaf — Court Advocacy

House of Refuge — Employment Services
Sirrine Adult Day Care — Meals and Music Therapy
A New Leaf — Empower Program

Central Arizona Shelter Services (CASS) — Shelter
services for homeless women

Aid to Adoption of Special Kids (AASK) —Special
Friends Mentoring Program

Lutheran Social Services — IHelp Shelter Program for
Homeless Women

A New Leaf — La Mesita operations

Mercy Housing Southwest — intergenerational Out of
School Time Program

A New Leaf — Desert Leaf Apartments

Request

$45,000

$11,500
$10,000
$12,500

$21,000
$30,000

$7,500
$30,000

$5,000

$27,000

$40,000

$12,664

$50,000

$45,000

$11,500
$10,000
$12,500

$21,000
$30,000
$7,500

$5,000

$27,000

$24,786

$12,664


afantas
Text Box
Community & Cultural Dev
February 6, 2013
Attachment 1
Page 14 of 18


Community & Cultural Dev

February 6, 2013
Attachment 1

Page 15 of 18

Funding

Source

HS/ABC
HS/ABC
HS/ABC

HS/ABC

HS/ABC

Non Profit Agency Applications Agency
Request

A New Leaf — Peer Navigator Desert Leaf Apartments $35,000

Boys and Girls Club of the East Valley — Academic $25,000

Success at the Grant Woods Branch

Tumbleweed Center for Youth Development — $10,000

Supportive Services to Homeless Youth

West Mesa CDC — Safety Education and Crime Prevention $10,000

West Mesa CDC — Mesa Neighborhood $20,000

Non Profit Agency Subtotal $891,164

Human Services/ABC FY 2013/14 Applications for Funding

Staff
Recommend

$620,950

15
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FY 2013/14 Applications for all Funding Sources

Community & Cultural Dev

Mm m Total Agency Total Staff

BES Request Recommend

= W,_Q to Adoption of Special Kids (AASK) $5,000 $5,000
American Red Cross $10,000 $10,000
A New Leaf, Inc. $1,033,300 $808,168
Arizona Bridge to Independent Living (ABIL) $67,696 $67,696
ARM of Save the Family $1,040,000 $300,000
Boys and Girls Club of the East Valley $25,000 ==
Central Arizona Shelter Services (CASS) $60,000 $30,000
Child Crisis Center $11,500 $11,500
City of Mesa $2,279,176 $1,748,456
Community Bridges $627,693 $335,693
Community Legal Services $85,000 $85,000
East Valley Adult Resources (EVAR) $44,000 $44,000
House of Refuge $69,534 $69,534
Los Ninos Hospital, Inc. $700,000 $700,000
Lutheran Social Services $27,000 $27,000

16
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Marc Center

Mercy Housing Southwest

Mesa Community Action Network, Inc. (A New Leaf)

Neighborhood Economic Development Corporation
(NEDCO)

Paz de Cristo
Project Veterans Pride

Save the Family

Teen Lifeline
Tumbleweed Center for Youth Development

United Food Bank

West Mesa CDC

$29,500
$12,664

$482,500

$81,500

$40,000
$270,000

$297,000
$15,000

$10,000

$18,000
$180,000

$29,500
$12,664

$132,500

$81,500

$40,000

$316,024
$15,000

$18,000
$160,000

17
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Community & Cultural Dev

Community Revitalization
Funding Schedule for Fiscal Year 2013-14

Community Development Block Grant (CDBG), Emergency Solutions Grants (ESG), HOME Investment

Partnerships Program (HOME) and Human Services

Oct 16

Oct 17

Oct 17

Nov 5

Dec 19

013

Non-Profit CDBG, HOME & ESG Training — 8:00 a.m. to 12:00 p.m. or 1:00 p.m. to 5:00 p.m.
Access to Application. Location: Main Library, (64 E. First St., Saguaro Room)

City Department CDBG & HOME Training — 8:00 a.m. to 12:00 p.m. Access to Application.
Location: Main Library, (64 E. First St. ,Saguaro Room)

Non-Profit Human Services Training —1:00 p.m. to 5:00 p.m. Access to Application. Location:
Main Library, (64 E. First St., Saguaro Room)

APPLICATION DEADLINE: ALL PROPOSALS DUE BY 3:00 P.M. (ONLINE)
One complete copy of each project application must also be hand-delivered to 20 E. Main
St., Suite 250, Mesa, AZ by 3:00 p.m. No fax or e-mail submissions will be accepted.

Publish Public Notice for Public Hearings #1

|

Jan 8

Jan 9

Jan 10

Jan 31

Feb. 6

Feb 18

Feb 28

March 7

Pubiic Hearing #1 (Part 1) — CDBG Proposal Review (Economic Development projects) before
Staff & Economic Development Advisory Board (EDAB) — 7:30 a.m. Location: Lower Level
Council Chambers (57 E. First St.).

Public Hearing #1 (Part 2) - CDBG/HOME Proposal Review before Staff & Housing and
Community Development Advisory Board — 5:00 p.m. Location: Lower Level Council Chambers
(57 E. First St.).

Public Hearing #1 (Part 3) - ESG/Human Services Proposal Review before Staff & Housing and
Community Development Advisory Board — 5:30 p.m. Location: Lower Level Council Chambers
(57 E. First St.).

Community & Cultural Development Committee - Review of Funding Recommendations for
CDBG, ESG, HOME and Human Services. — immediately following study session (9:00am)
Location: Lower Level Council Chambers (57 E. First St.).

Community & Cultural Development Committee - Review of Funding Recommendations for
CDBG, ESG, HOME and Human Services. — 7:30 a.m. Location: Lower Level Council Chambers
(57 E. First St.).

Mail Public Notices to Interested Parties List.

City Council Study Session - Review and Approval of Community & Cultural Development
Committee Funding Recommendations for CDBG, ESG, HOME and Human Services — 7:30 a.m.
Location: Lower Level Council Chambers (57 E. First St.).

City Council Study Session - Review and Approval of Community & Cultural Development
Committee Funding Recommendations for CDBG, ESG, HOME and Human Services ~ 7:30 a.m.
Location: Lower Level Council Chambers (57 E. First St.). (if needed)

Version 8.0

01/28/2013
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March 9 Publish Public Notices:

1) Proposed Statement of Objectives and Projected Uses (Fed. Entittement Funds).
2) Notice of Availability of the FY 2013-14 Annual Action Plan.
3) Notice of 30-Day Comment Period for the FY 2013-14 Annual Action Plan.

March 10 '30-Day Comment Period Begins for FY 2013-14 Annual Action Plan.

March 15 Publish Public Notice for Public Hearing #2 for the FY 2013-14 Annual Action Plan.

March 31 City Receives Notice of Funding Allocation from HUD.

April 4 CDBG/HOME/ESG Public Hearing #2 — FY 2013-14 Annual Action Plan Review conducted by

the Housing and Community Development Advisory Board —~ 5:30 p.m. Location: Main Library,
(64 E. First St., Saguaro Room)

April 11 30-Day Comment Period Ends for FY 2013-14 Annual Action Plan

April 15 City Councii approves FY 2013-14 CDBG/ESG/HOME Annual Action Plan - 5:45 p.m. Location:
Upper Level Council Chambers (57 E. First St.)

May 15 Submit FY 2013-14 CDBG/ESG/HOME Annual Action Plan.
July 1, 2013 Fiscal Year 2013-14 begins.

If you are a person with a disability and require a reasonable accommodation in order to participate in
programs and services offered by the City of Mesa Housing and Community Development Department, please
contact Mary Berumen at 480-644-3312. Hearing impaired individuals should call 711 (Arizona TDD Relay). To
the extent possible, accommodations will be made within the time constraint of the request, and you may be
required to provide information to support your reasonable request.

Version 8.0 01/28/2013
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