
    
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
June 17, 2013 
 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on June 17, 2013 at 4:37 p.m. 
 
 
COUNCIL PRESENT 

 
 
COUNCIL ABSENT 

 
 
OFFICERS PRESENT 

   
Scott Smith None Christopher Brady 
Alex Finter  Debbie Spinner 
Christopher Glover  Dee Ann Mickelsen 
Dina Higgins   
Dennis Kavanaugh   
Dave Richins   
Scott Somers   
 

Mayor Smith excused Councilmember Somers from the beginning of the meeting; he arrived at 
4:50 p.m. 

 
1. Review items on the agenda for the June 17, 2013 Regular Council meeting. 
 
 All of the items on the agenda were reviewed among Council and staff and the following was 

noted: 
 
 Conflict of interest: None 
 
 Items removed from the consent agenda: None 
 

Planning Director John Wesley recommended that agenda item 11-a be continued due to a 
possible legal protest. (See Attachment 1) 

 
 Mayor Smith stated that item 11-a will be continued to the July 1, 2013 meeting. 
 
2. Hear a presentation and discuss and provide direction on a proposed future Capital 

Improvement Program. 
  
 Budget Director Candace Cannistraro displayed a PowerPoint presentation (See Attachment 2) 

outlining the Capital Improvement Program (CIP), including completed projects. (See Pages 2 
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through 14 of Attachment 2) She identified criteria that staff consider when identifying future CIP 
projects as follows: 

 
• Input from citizens via iMesa 
• Mayor and Council’s Strategic Plan 
• Economic Development in strategic areas 
• Completing projects with the initial phases already completed 
• Coordinating the timing of streets and utility projects 
• Maintenance of existing infrastructure/assets 

 
Ms. Cannistraro noted that in addition, staff also reviews the following items: 
 

• Master Plans for projects which are phased 
• Timing of Streets and Utility Projects 
• Maintenance of Existing Infrastructure/Assets 
• Leverage Regional/Grant Funding 

 
Responding to a question from Mayor Smith, Ms. Cannistraro stated when money is spent on 
certain infrastructure, it makes other funds available through matching grants or regional, state 
or federal grants.  
 
Ms. Cannistraro, in addition, outlined the potential programs for which General Obligation (G.O.) 
Bonds could be issued. She indicated that this information has previously been provided to 
Council and noted that the list included projects that fall under “Streets,” “Public Safety,” and 
“Library.” (See Pages 24 through 31 of Attachment 2) 
 
Ms. Cannistraro presented staff’s recommendation for critical public safety and streets projects 
to be included in the next G.O. Bond election (See Pages 32 through 38 of Attachment 2), which 
total $105.2 million. 
 
City Manager Christopher Brady explained that to arrive at their recommendation, staff reviewed 
maintenance costs on older equipment compared to new equipment, as well as a comparison of 
fuel efficiencies, and a measure of redundancies. He pointed out that staff determined there is a 
significant savings to the City by replacing older model fire apparatus. 
 
In response to a question from Councilmember Richins, Mr. Brady stated that the development 
of a Vehicle Replacement Fund for public safety equipment would take several years to build up 
in order to arrive at the $15 million cost needed in one year. He noted, however, that staff could 
evaluate options in order to mitigate the amount needed for G.O. Bonds for future purchases of 
fire apparatus. He stated that staff will work with the City’s financial advisor to ensure the term of 
the debt will reflect the useful life of the fire apparatus. 
 
Responding to a question from Councilmember Somers, Mr. Brady clarified that he is not aware 
if staff has considered leasing fire apparatus. 
 
Vice Mayor Finter requested further information on the cost of specific items related to fire 
apparatus.   
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In response to a question from Mayor Smith, Ms. Cannistraro clarified that the cost to continue 
to maintain older equipment outweighs the cost to buy and maintain new equipment, based on 
projected maintenance costs on a per unit basis.  She further stated that the increased 
maintenance cost also applies to streets, and noted that there is a one-year lead time for new 
equipment. 
 
Ms. Cannistraro indicated that the “Critical” Public Safety projects were broken down into three 
separate categories (See Pages 33 through 35 of Attachment 2): 
 

• Communications ($6.4 Million) 
• Police ($4.4 million) 
• Fire and Medical ($21.6 million)  

 
Responding to a question from Councilwoman Higgins, Mr. Brady explained that the fiber to 
radio network backbone sites will connect the fire stations with the central system as a hard 
back-up to the wireless systems. 
 
Councilmember Kavanaugh initiated further discussion on the Public Safety Service Expansion 
projects and whether these items would be funded from the bond issues or another part of the 
budget. 
 
Responding to information requested by Councilmember Kavanaugh, Police Chief Frank 
Milstead discussed the desired priorities, and noted that the police range was constructed in the 
1960’s and the headquarters in 1970. He noted that the range has an outdated security system, 
which staff wishes to improve due to issues that have been encountered in the past several 
months.   
 
In response to a question from Councilmember Kavanaugh, Chief Milstead stated that the local 
jail upgrades are needed due to the type of services it provides, regardless of whether the 
regional jail facility is completed. 
 
Mayor Smith expressed appreciation for the fact that upgrades to critical items are necessary, 
even as the City slowly recovers from the recession. He requested further clarification with 
respect to whether some of the items listed are critical, or whether there are some items that 
can be delayed to future years. 
 
Chief Milstead responded that in his opinion, one of the most critical items would be improved 
security at the range, although he also places high importance on upgrading the headquarters. 
 
Responding to a question from Mayor Smith, Ms. Cannistraro stated that staff has a detailed list 
of all fire apparatus that are scheduled for replacement.  
 
Mr. Brady clarified that the $15.3 million (See Page 35 of Attachment 2) covers fire apparatus 
units and that inflation is considered in the total cost. 
 
Discussion ensued relative to economies of scale in relation to the purchase of new apparatus; 
that the estimated replacement of seven apparatus would save $245,000 in incremental 
maintenance and fuel costs; and that staff also considers the number of repairs and downtime 
involved when reserve vehicles are utilized as opposed to front line vehicles. 
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In response to a series of questions from Vice Mayor Finter, Assistant Fire Chief Jim Bloomer 
stated that there are 20 fire stations and 40 pieces of apparatus. He explained that the proposed 
project includes six years of purchases over a four-year period. 
 
Vice Mayor Finter expressed the opinion that this is an aggressive proposal and said he looked 
forward to learning more about the cost savings that can be attributed to more fuel efficient 
vehicles. 
 
Responding to a question from Mayor Smith, Chief Bloomer stated that the last vehicles 
purchased were at the end of FY 2011/12.  He explained that there are approximately three 
vehicles per year that need replacement. 
 
Ms. Cannistraro pointed out that the bonds are structured so that the debt payment is matched 
to the life cycle of the equipment. 
 
Ms. Cannistraro continued with the presentation and discussed the three areas identified under 
the Critical Street Improvement Projects which total $72.8 million (See Page 36 of Attachment 
2) as follows: 
 

• Arterial Reconstructs 
• Economic Development 
• Neighborhood/Safety 

 
Ms. Cannistraro referenced a map titled “Proposed Street Reconstruction Projects“, which 
illustrates priorities for overdue projects. (See Page 37 of Attachment 2)  
 
Councilmember Glover commented that in his opinion, the improved security at the police range 
and the remodel of the jail are top priorities.   
 
Mayor Smith expressed his appreciation to staff for their efforts and hard work. 
 
Responding to a question from Councilwoman Higgins, Transportation Director Dan Cleavenger 
stated that staff maintains a database on all street conditions and conducts surveys periodically 
throughout the year. He noted that the Street Reconstruction Projects map represents 
approximately $37 million in repairs needed for streets that are in disrepair. 
 
In response to a question from Vice Mayor Finter, Mr. Brady clarified that the cost to reconstruct 
the intersections of Southern Avenue/Country Club Drive and Southern Avenue/Stapley Drive 
was prohibitive, and therefore, these intersections were not included on the Critical Street 
Improvement Projects. He noted that the total amount to reconstruct these intersections would 
be approximately $25 million. 
 
Councilmember Kavanaugh requested additional information related to the proposal for the 
Spring Training Museum and associated costs, which was mentioned by Mr. Brady last week. 
Mr. Brady stated that he will provide the information at the next Study Session. 
 

3. Acknowledge receipt of minutes of various boards and committees. 
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 3-a. Audit, Finance and Enterprise Committee meeting held May 20, 2013. 

It was moved by Councilmember Somers, seconded by Councilmember Richins, that receipt of 
the above-listed minutes be acknowledged. 

  
Carried unanimously. 

4. Hear reports on meetings and/or conferences attended. 
  
 There were no reports on meetings and/or conferences attended.  
 
5. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 

 Thursday, June 20, 2013, 7:30 a.m. – Study Session 
 

Saturday, June 29, 2013, 6:00 p.m. – Southwest Ambulance Arizona Celebration of Freedom 
 
6. Adjournment. 

 
Without objection, the Study Session adjourned at 5:36 p.m.   

 
 
 

________________________________ 
                  SCOTT SMITH, MAYOR 

 
ATTEST: 
 
 
________________________________ 
DEE ANN MICKELSEN, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 17th day of June, 2013.  I further certify that 
the meeting was duly called and held and that a quorum was present. 
         
 
 

__________________________________ 
DEE ANN MICKELSEN, CITY CLERK 

 
vjd/ljm 
(Attachments – 2)  
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