
  
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
March 29, 2012 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on March 29, 2012 at 7:48 a.m. 
 
COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 
   
Scott Smith Scott Somers Christopher Brady 
Alex Finter  Debbie Spinner 
Christopher Glover  Linda Crocker 
Dina Higgins   
Dennis Kavanaugh   
Dave Richins   
   
 Mayor Smith excused Vice Mayor Somers from the entire meeting.  
 
1. Review items on the agenda for the April 2, 2012 Regular Council meeting. 

 
All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflicts of interest:  None. 
 
Items removed from the consent agenda:  6-a 
 
Items deleted from the agenda:  None. 
 
Discussion ensued with regards to item 6-a (the rezoning of 2217 North Power Road from a RS-
35 to RM-4 BIZ and site plan review that would allow for the development of a 160 unit 
apartment complex). 
 
In response to a question from Councilwoman Higgins. Planning Director John Wesley 
explained that based on the reduced number of parking spaces for this development the 
Planning and Zoning Board’s (P&Z) recommendation was for denial. He advised that the City 
Code requires there to be 2.1 parking spaces per unit and that the proposed parking ratio for 
this facility was only 1.2 parking spaces per unit. He added that P&Z believed that the parking 
ratio should be at least 1.5 spaces per unit. 
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Mr. Wesley reported that the applicant had modified the site plan to include additional parking 
spaces, which brought the parking ratio up to approximately 1.47 spaces per unit. He said that if 
the Council was not supportive of the 1.2 parking ratio the applicant would submit the revised 
plan.  
 
Responding to a question from Mayor Smith, Mr. Wesley explained that staff’s recommendation 
was for approval however, there were some concerns regarding the parking issue. 
 
Discussion ensued regarding where overflow parking would go if 1.2 parking spaces per unit 
were not sufficient. 
 
Councilwoman Higgins said that this facility would be a unique and sustainable type of 
development and requested that the ordinance be introduced. She noted that the development 
could not be considered Transit-Oriented Development since it was not located near the light 
rail however, it was similar to the type of development the City has envisioned. 
 
Further discussion ensued with regards to the impact that any possible overflow parking would 
have on neighbors. 
 
Mayor Smith concurred with the comments made by Councilwoman Higgins and indicated his 
support for the project so long as there were no issues with overflow parking. 
 
Mr. Wesley advised that the applicant would like to move forward with the site plan as it stands 
however, if the Council was not supportive of the plan the applicant would submit the revised 
site plan. He explained that if the Council denied the application the applicant would go back 
through P&Z with the revised plan. 
 
Discussion ensued regarding the process of reintroducing a new ordinance if the Council did not 
support the site plan that had been presented. 
 
Mr. Wesley advised that if the Council did not support the introduction of the ordinance staff 
would be prepared to introduce the revised plan on Monday. 
 
Mayor Smith commented that if the applicant chose to push forward with the current site plan it 
would not be without risks. 
 
In response to a question from Councilmember Kavanaugh, Mr. Wesley advised that staff had 
received a copy of the alternate site plan that includes additional parking spaces. He said that 
the parking ratio in the alternate site plan was still below that of the City Code however, there 
was a slight improvement. 
 
Responding to a question from Councilwoman Higgins, Mr. Wesley explained that while he 
could not speak to the issue at this time, he had heard that many neighboring cities had lowered 
their parking ratios. 
 
Mayor Smith remarked that the City’s parking ratio for retail was very high while the ratio for 
office parking was very low. He said that retail parking tended to be based on Black Friday 
business and the rest of the year there were large amounts of empty asphalt. 
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City Attorney Debbie Spinner explained that a “yes” vote by the Council on Monday would be for 
denial of the introduction of the Ordinance. 
 
Mayor Smith advised that item 6-a would be removed from the consent agenda. 
 

2-a. Hear a presentation and discuss the Fleet Services Buy Mesa Program. 
 
 Director of Fleet Services Pete Scarafiotti displayed a PowerPoint presentation (See 

Attachment 1) and provided an overview of the Buy Mesa Program. He said the goal of the 
program was to purchase more commodities and services from local businesses by cancelling 
all non-Mesa contracts and rebidding them locally. He stated that these efforts would help to 
stimulate the economy and bring more sales tax revenue to the City. 

 
 Mr. Scarafiotti advised that in FY 2011/12 the Fleet Department purchased $1.3 million in parts 

and supplies from local businesses. He stated that through the Buy Mesa Program it was 
anticipated that a minimum of $7.5 million in parts, supplies and fuel would be purchased from 
local businesses during the next fiscal year. Mr. Scarafiotti also reported that the fuel contract, 
which was worth approximately $6 million, had been awarded to a Mesa business. In addition, 
he said that it was anticipated that the Vehicle Replacement Budget of $4.9 million would also 
be spent locally. (See Page 3 of Attachment 1) 

 
 Mr. Scarafiotti displayed a list of the different vehicles purchased by the Fleet Department and 

noted that some of the vehicles had already been opened up to Mesa bidders. He stated that in 
July light vocational trucks and marked patrol cars would be opened up to Mesa bidders. He 
added that awarding the $1.4 million contract for marked patrol cars to a Mesa business would 
be a great benefit the City. 

 
 Mr. Scarafiotti advised that in the past the Ford Crown Victoria, which is now out of production, 

was the car used by most police agencies. He explained that since this would be the first year 
that the City would be purchasing Chevy Caprice patrol cars, the purchase would be made 
through the State contract and would allow local dealers time to prepare for future vehicle 
orders. He added that the Fleet Department would continue to use the State contract for the 
purchase of undercover police vehicles. (See Page 5 of Attachment 1) 

 
 Mr. Scarafiotti stated that a monthly performance report would be generated to measure the 

success of the program and the results would be provided on a quarterly basis to executive 
management and posted on the Fleet Services intranet page.  

 
 Mr. Scarafiotti advised that Cummins Diesel, located in the west Valley, was asked to consider 

Mesa as a satellite location for their business. He reported that Cummins Diesel agreed to open 
a facility off Baseline Road and was now hiring Mesa residents. In addition, he said that Iowa 
based business Wayne Engineering was also considering a satellite location in Mesa.  

 
 Councilmember Finter commented that by taking the principals from the private sector and 

applying them to a government agency the Fleet Department has saved the taxpayers millions 
of dollars. He thanked Mr. Scarafiotti for his leadership and management skills. 
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 In response to a question from Councilmember Richins, Mr. Scarafiotti explained that the 

bidding competition would be open to Mesa businesses as well as businesses in other parts of 
the Valley. 

 
 Councilmember Richins commented that major manufacturers were beginning to incorporate 

compressed natural gas (CNG) vehicles into their manufacturing process, therefore, vehicles 
would no longer need to be retrofitted. He said that the ultimate Buy Mesa Program would be for 
the City to have the ability to purchase fuel from itself. He encouraged staff to research the 
possibility of a bid for natural gas vehicles that in the long run would save the City money.  

 
 Mr. Scarafiotti stated that staff was exploring the entire spectrum of fuels. He advised that there 

were nearly 400 E85 ethanol powered cars in the Fleet Department’s inventory that could 
operate on ethanol. He said that staff would also be exploring the use of electric and biodiesel 
vehicles.  

 
 Mayor Smith commented that in the past there had been some reluctance with regards to 

moving over to the use of natural gas however, some improvements have been made and the 
City should explore ways to utilize its own gas utility.  

 
 Mr. Scarafiotti stated that staff researched the lifecycle cost of different vehicles and it was 

determined that some of the technology would require a large amount of infrastructure. He 
advised that the vehicles that have been introduced do not require any exotic infrastructure. He 
concluded his statements by saying that the energy policies do not provide any clear direction 
as to which energy should be used. 

 
 Mayor Smith thanked staff for creating opportunities for local businesses. 
 
 Councilmember Richins suggested that options for purchasing natural gas from local suppliers 

be explored. 
 
2-b. Hear a presentation and discuss the FY 2012/13 Budget and an update on Bond Refinancing. 
 
 Budget Director Candace Cannistraro displayed a PowerPoint presentation (See Attachment 2) 

and provided an overview of the FY 2012/13 budget process. She advised that a budget 
shortfall for FY 2012/13 was not anticipated and that the City was cautiously optimistic that the 
economy would continue to slowly recover. (See Page 2 of Attachment 2) 

 
 Ms. Cannistraro reported that revenues were forecasted to increase due to some one-time 

revenue sources. She said that some expenditure increases were expected for items such as 
increased pension costs and contributions to the City trust funds. 

 
 Ms. Cannistraro displayed a comparison of the revenue received in FY 2011/12 to the 

anticipated revenue to be received in FY 2012/13. She said that the forecasted increase was 
due to the increase in Urban Revenue Sharing, which she explained was State Income Tax that 
was shared between all the municipalities. She advised that this year the City would receive 
$7.7 million more than last year and that staff would determine what portion of the Urban 
Revenue Sharing was actual sustainable growth. (See Page 4 of Attachment 2) 
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 Ms. Cannistraro reviewed some of the pressures on the General Fund that had been identified 

and said that the City would need to increase it’s contributions to the Arizona State Retirement, 
Public Safety Retirement and the Property and Public Liability Fund. She explained that the 
balance in the Property and Public Liability Fund was low due to some one-time expenses and 
that increasing the City’s contribution to the fund would restore it to a comfortable level. (See 
Page 5 of Attachment 2) 

 
 Ms. Cannistraro advised that a step pay increase in 2012/13 would result in a $4.2 million 

annual budget increase to the General Fund. She said that the step pay increase would be 
discussed with the Council as part of the proposed budget presentations. (See Page 6 of 
Attachment 2) 

 
 Ms. Cannistraro stated that this year as part of the budget process City departments were not 

asked to make cuts but instead review their departments challenges, priorities and innovations. 
She said that over the next year the City would focus on three major strategies as follows: 

 
• Innovation with impact 
• Infrastructure improvement and development 
• Economic investment fund 

 
Ms. Cannistraro reported that City departments have been creative and have found ways to 
sustain the City’s programs and services without impacting the budget. She said that going 
forward an emphasis would be placed on leveraging technology to improve the delivery of 
services. She stated that the budget presentations would highlight some of the innovations that 
would be implemented now and in the future. (See Page 8 of Attachment 2) 
 
Ms. Cannistraro briefly highlighted the three types of Capital Improvement Projects as follows: 
 

• Funded: projects with funding sources identified and programmed within five years 
• Planned future needs: projects without authorized funding that should be completed 

within the next five years 
• Future growth needs: projects without authorized funding and programming that would 

be dependent on growth/service demand, financial resources and sustainability of 
related operations 

 
Ms. Cannistraro advised that the purpose of the Economic Investment Fund was to support the 
creation of jobs related to the Healthcare, Education, Aerospace, Tourism/Technology 
(H.E.A.T.) initiative. She said that the fund would be included within the City’s Enterprise Fund 
and would be reimbursed by the future Pinal County land sales. (See Page 10 of Attachment 2) 
 
City Manager Christopher Brady said that while there have not been any recent land sales, it 
was important that the actual investments into the community be identified. He stated that the 
Enterprise Fund would include actual projects such as the higher education facilities, AZLABS, 
and the Spring Training Facilities.  
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Mr. Brady briefly summarized the H.E.A.T. initiative and said that combining H.E.A.T. projects 
with the Economic Investment Fund would centralize the projects in one place so that the 
Council and the public would be able see where these projects were being funded.  He added 
that refinancing the debt within the Enterprise Fund created an opportunity for the City to 
complete projects and reinvest funds back into the City.  
 
Councilmember Richins indicated his support for the Economic Investment Fund and for the 
utilization of land sales to shield the General Fund from some of the pressures of the projects. 
 
Discussion ensued with regards to the Pinal County Land purchased with Enterprise Funds; 
higher education and spring training opportunities for the City; and the Enterprise Funds ability 
to keep the pressures off the General Fund. 
 
Councilmember Finter thanked staff for their efforts and said that the jobs that would be created 
with the support of the Economic Investment Fund would be appreciated by the community. 
 
Mayor Smith advised that Burnaby, Canada created an investment fund that has allowed them 
to become completely self-financed and without debt. He said that Burnaby invested in projects 
that improved the quality of life and had long lasting positive impacts on jobs. He added that 
Burnaby was considered to be one of the most financially stable communities in Canada. 

 
Mr. Brady commented that the Economic Investment Fund would also support activities around 
the Phoenix-Mesa Gateway Airport. 
 
Ms. Cannistraro briefly reviewed the budget schedule and noted that the Council would adopt 
the final budget on June 18th. (See Page 13 of Attachment 2)  
 
Senior Executive Manager Chuck Odom displayed a PowerPoint presentation (See Attachment 
3) and provided an update on the Series 2012 Bond Refunding. He briefly reviewed the tax-
exempt bonds that were refinanced as follows: 
 

• General Obligation (G.O.) Refunding Bonds – $31,665.00 
• Utility Systems Revenue Refunding Bonds – $31,580.00 
• Street & Highway User Revenue (HURF) Refunding Bonds - $36,000.00 

 
Mr. Odom explained that the 4% and 5% tax rates had been converted to rates of 1.7% and 
2.1%. He displayed a comparison of the estimated savings versus the actual savings generated 
by refunding the bonds. He pointed out that the savings generated from the refunding of the 
G.O. bonds was more significant than anticipated. (See Page 3 of Attachment 3) 
 
In response to a question from Mayor Smith, Mr. Odom explained that the actions taken by the 
State with regards to the HURF bonds impacted the City’s bonding capacity and was the one 
area where the City received a downgrade on its bond rating. He noted that when the bonds 
were sold the City was able to overcome that downgrade. 
 
Responding to a question from Mayor Smith, Assistant to the City Manager Scott Butler, 
explained that the state was still in budget negotiations however, with regards to the HURF 
funds, he said that no rate changes were anticipated for this year.  
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Discussion ensued with regards to gas taxes that were being diverted to cover state 
government operations. 
 
Mr. Brady reported that the savings from the existing debt was $9.6 million for FY 2011/2012. 
He explained that there would be some ongoing savings however, the refunding was structured 
so that most of the savings would be received initially. 
 
Mr. Odom advised that the presentation would serve as a preview and that the entire 
refinancing of the debit structure would be presented to the Council on Monday. He reviewed 
the Taxable Utility Systems refunding bond sales that reduced the debt service payment for FY 
2013 through 2017 by $61,541.000. He added that the bond refunding was a unique and 
successful opportunity for the City. (See Page 4 of Attachment 3)  
 
Discussion ensued with regards to the effect the savings would have on the City’s water and 
wastewater rates. 
 
Councilmember Kavanaugh thanked City staff and the outside consultants for their efforts.  
 
Councilmember Finter commented that Mesa was one of the communities with the least debt in 
the Valley and expressed his appreciation for staff’s efforts. 
 
Mr. Odom stated that the total savings generated from the refunding was $72.1 million. 
 
Mr. Brady said that the $72.1 million in savings would benefit the community in many different 
ways. 
 
Mayor Smith thanked staff for their efforts. 
 
(Mayor Smith announced that there would be a short break and the meeting resumed at 9:09 
a.m.) 

 
2-c. Hear a presentation, discuss and provide direction on Transit budget issues. 
 
 Transit Services Director Mike James displayed a PowerPoint presentation (See Attachment 4) 

summarizing the Transit Services Department’s innovations and budget for FY 2012/13. He 
advised that a new Dial-a-Ride service that would utilize cabs and smaller vehicles would begin 
in July and would provide significant savings to the City. (See Page 3 of Attachment 4)  

 
 Mr. James outlined the tasks that would need to be completed in order to initiate the Transit 

Advertising Program as follows: 
 

• Update bus stop database 
• Identify locations for advertising 
• Modify sign code language 
• Requests for Proposals (RFP) in fall 
• Select contractor in early 2013 

  
 



Study Session 
March 29, 2012 
Page 8 
 
 

Mr. James advised that staff was exploring the possibility of forming a partnership with the 
MARC Center that would utilize their vans to provide free or low cost transport services.  He 
said that a Memorandum of Understanding (MOU) outlining the objectives and responsibilities of 
the project would be brought back for Council consideration. He added that the partnership 
would reduce the demand for traditional Dial-A-Ride services. (See Page 5 of Attachment 4) 
 
Mr. James displayed a series of maps that illustrated the Gilbert Road light rail extension and 
advised that a feasibility study would be conducted. He stated that the two-mile extension would 
add stations at Stapley Drive and Gilbert Road, as well as a park-n-ride interface at Gilbert 
Road. He noted that the extension could increase ridership by as much as 40%. (See Page 6 
and 7 of Attachment 4) 
 
Mr. James discussed the design options for the light rail extension, which included roundabouts 
between the arterial streets. He said that the design options would be presented to the public in 
the near future. (See Pages 8 and 9 of Attachment 4) Mr. James briefly highlighted what the 
next steps for the project would be, as follows: 
 

• Identify funding in the CIP to conduct the Environmental Assessment (EA) 
• METRO and Mesa would request a 50/50 Livability grant from the Federal  
   Transit Administration (FTA) to conduct the EA  
• METRO would initiate an outreach/public involvement effort  
• Provide Council a summary on the efforts in the fall  

 
Mr. James advised that the possibility of a streetcar near the Rio Salado Parkway and the 8th 
Street alignment was being researched. He said that a study of the area would be conducted 
and that staff would pursue potential grant funding. He stated that the streetcar would serve 
Riverview, the Cub’s Stadium and other destinations along the Rio Salado Parkway. (See Page 
10 of Attachment 4) 
 
Mr. James stated that staff was exploring some options that would provide bus service to the 
new growth areas along Broadway, Crismon/Southern, Signal Butte, Baseline and Power 
Roads. He said that the East Mesa Circulator route would serve the growing commercial, 
employment and entertainment activities in the area. (See Page 11 of Attachment 4) 
 
Mayor Smith commented that this would be a first step towards implementing some type of 
transit service east of Power Road. 
 
Mr. James explained that a seasonal route (pilot program) would operate from October to April 
and would provide service during the holiday shopping and winter visitor season. He said that 
staff would work with businesses to solicit sponsorships, identify bus stop locations, and 
determine fare and the frequency of stops. He displayed a conceptual map that illustrated the 
areas along the Circulator route that would be targeted in order to have the most economic 
benefit. He added that the recommendations would be brought back for Council approval. (See 
Page 12, 13 and 14 of Attachment 4) 
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Mr. James discussed the Regional Transit efforts and said that it had been proposed that the 
Express bus routes, which were funded by Proposition 400, be restructured. He said that staff 
was exploring ways to maximize park-and-ride uses and minimize stop-and-go routing. He 
added that the final recommendations would be presented to the Council prior to the Regional 
Public Transportation Authority (RPTA) Board meeting in May. (See Page 16 of Attachment 4) 
 
Mr. James summarized each of the bus routes and the proposed changes to those routes. (See 
Pages 17 through 21 of Attachment 4) He displayed a chart that compared the number of 
Ridechoice users to the number of Dial-a-Ride users. He pointed out that Dial-a-Ride usage, 
which has declined over the years, was more expensive than Ridechoice. (See Pages 23 and 
24 of Attachment 4)  
 
Mr. James displayed a series of charts that illustrated the increase in light rail and bus ridership 
in Mesa. He said that overall in the last year there had been a 7% increase in the number of 
people riding the light rail and a 9% increase in the number of people riding the bus. (See Pages 
25 and 26 of Attachment 4) 
 
Mr. James reported that the Local Transportation Assistance Funds II (LTAF2) had been 
restored and that a distribution of approximately $1.2 million was anticipated. He also said that 
the Dial-a-Ride savings would offset some of the one-time revenues identified in the FY 2011/12 
budget. He reviewed some additional budget requests as follows: 
 

• Funding for the Transit Master Plan 
• Funding for Additional a.m. and p.m. trips for the Express 533 bus route  
    (Superstition Springs to Downtown Phoenix – $50,000) 
• Funding for Gilbert Road Light Rail Transit Environmental Assessment 

 
Mr. James discussed the operational resources and funding sources for Transit Services. He 
reported that the proposed budget for the FY 2012/13 was approximately $9.6 million. (See 
Page 28 of Attachment 4) 
 
Councilwoman Higgins expressed her support for the innovative idea of a partnership with the 
MARC Center. 
 
Mayor Smith thanked Mr. James for the presentation. 

 
2-d. Hear a presentation, discuss and provide direction on the Communications Department budget 

issues. 
 
 City Manager Christopher Brady advised that due to the size of the City, communications had 

become an important issue especially with regards to Public Safety. He introduced 
Communications Administrator Randy Thompson who was prepared to address the Council. 

 
 Mr. Thompson displayed a PowerPoint presentation (See Attachment 5) and said that the 

mission of the Communications Department was to ensure the availability of mission-critical 
voice and data communications systems for Public Safety and municipal users of the TOPAZ 
Regional Wireless Cooperative (TRWC).  
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 Mr. Thompson displayed a chart outlining the system’s performance and said that the goal was 

for the TOPAZ system to maintain 99.99% availability. He noted that during the times when the 
system experienced a problem it had not been a complete outage. (See Page 3 of Attachment 
5) 

 
 Mr. Thompson described the TOPAZ system (Trunked OPen AriZona) as a radio system 

utilized by the police, fire, and municipal departments as their primary field communications. He 
explained that in addition to the TOPAZ system the Fire Department utilized a VHF (very high 
frequency) radio system to communicate with Phoenix and Rural Metro Fire Departments. Mr. 
Thompson advised that the Communications Department manages and/or installs the following: 

 
• Radio system infrastructure – central computer systems, multiple towers, repeater sites. 
• Mobile/portable radios and accessories  
• Installation and maintenance of equipment in vehicles – police aviation, motorcycles and 

fire apparatus 
• Existing mobile data system 
• Microwave radio network 
• Fires station alerting system 
• Federal Communications Commission (FCC) frequency licensing 

 
Mr. Thompson displayed a series of maps that illustrated the TOPAZ radio network primary and 
expanded service areas. He said that the service area included Mesa, Gilbert, Apache Junction 
and Queen Creek. (See Pages 6 and 7 of Attachment 5) 
 
Mr. Brady explained that the expanded service area allows Mesa Police Officers to maintain 
communications with Mesa while they are outside of the primary service area.  
 
Mr. Thompson advised that the Arizona Regional Wireless Cooperative (TRWC) functioned 
under a governance process that provides for the joint operation of the regional radio network. 
He said that Mesa is the Administrative Manager of the TRWC and that Chief Technology 
Officer Dale Shaw serves as the Executive Director. (See Page 8 of Attachment 5) 
 
Mr. Thompson displayed a list of the TRWC subscribers, the number of units each member 
possessed as well as the amount of monthly airtime hours used. He said that TRWC would be 
transitioning over to a new billing system that would bill by the amount of airtime hours used 
instead of by the number of radio units each member had. He stated that billing by the amount 
of hours used would be more equitable. (See Page 9 of Attachment 5) 
 
Mr. Thompson reported that the TRWC and the  Regional Wireless Cooperative (RWC) held a 
Joint Board of Directors meeting and adopted a joint resolution that addressed the following: 
 

• Connect regional systems to support operations use 
• Conduct multi-regional strategic planning 
• Ensure that a broader region was represented in national issues 
• Ensure continued compatibility and capacity of participating regional systems 
• Adopt a cost recovery model that discourages the build out of overlapping infrastructures 
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Mr. Thompson stated that the Communications Department conducted an audit of the voice 
radio assets and identified over 200 assets that were not being utilized. He outlined some of the 
innovative goals of the Wireless Broadband Project (Mobile Data System Replacement) as 
follows: 
 

• Build a dedicated network to provide mission critical data services for Public Safety and 
Municipal users 

• Utilize Long Term Evolution (LTE) technology marketed by wireless carriers of “4G” 
• Utilize radio frequency spectrum set aside exclusively for Public Safety and other 

governmental uses 
• Become an element of the authorized nationwide interoperable network 

 
Mr. Thompson noted that TRWC was the sole agency in the State licensed and authorized to  
implement this type of technology. 

 
In response to a question from Mayor Smith, Mr. Thompson explained that utilizing systems and 
facilities such as Verizon Wireless was a possibility. He said that if the City had its own network 
then the frequencies set aside for Public Safety and municipal use could not be used by 
commercial carriers. He noted that commercial carriers could provide expanded coverage 
outside of the local service area. 
 
Mr. Thompson briefly summarized the Communications Department’s authorized Capital 
Improvement Projects that had either been completed or were in progress as follows: 
 

• TOPAZ system reconfiguration project (completed) 
• White Tanks repeater, second tower at Twin Knolls, direct current power system 

replacement (completed) 
• New tower & communications building at Fire Station 219 (in progress) 
• VHF radio infrastructure (in progress) 
• Radio dispatch console replacement (in progress) 
• Building treatment for 800 MHz radio coverage (completed) 
• Microwave replacement project, phase I (completed), phase II ( in progress) 
• Thompson Peak communications site improvements (in progress) 
• Mobile Data System replacement (in progress) 

 
Responding to a question from Councilwoman Higgins, Mr. Thompson explained that 
microwaves and fiber optics complement each other to deliver radio traffic to an internal network 
or the internet. He said that microwave towers could serve as a back-up in the event fiber optic 
lines were cut. He added that the City had a redundant network, and therefore, outages were 
minimal. 
 
Mr. Thompson displayed a series of photographs of the Thompson Peak construction site and 
said that this project would be completed through a partnership with the Arizona Department of 
Public Safety. He explained that the existing tower was overloaded, and therefore, a new 180-
foot tower would be installed in the near future. (See Page 14 of Attachment 5) 
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Mr. Thompson briefly highlighted some of the Communications Department’s anticipated 5-year 
Capital Improvement Projects as follows: 
 

• Replacement of TOPAZ Voice Radio Network (end of service life in 2016) 
• Improve the wide-area Voice Radio Network coverage 
• Improve reliability of fiber optic cable connectivity to network backbone sites 
• Expansion of Wireless Broadband Network 
• Replacement of Microwave Radio Network (end of service life) 

 
In response to a question from Mayor Smith, Mr. Thompson explained that the total Capital 
costs of the system was shared among the members who use the system. 
 
Responding to a question from Councilmember Finter, Mr. Thompson explained that there was 
approximately $3 million remaining from the 2008 bond authorization that could be used to 
complete the reconfiguration project. 
 
Discussion ensued with regards to funding for the project and the new billing system. 
 
Chief Information Officer Dale Shaw stated that the usage did not impact the system in terms of 
capacity needs by jurisdiction, and therefore, it would be equitable to distribute the cost of the 
system by billing for usage. 
 
Further discussion ensued regarding the member billing system that if based on usage may not 
proportionately support the cost of the infrastructure. 
 
Mayor Smith pointed out that the City would be bearing a disproportionate share of the capital 
costs of the system if billing was based solely on airtime usage. He said that this was an access 
issue not a usage issue. He added that the cost to have the service available needed to be 
covered whether the system was being utilized or not. 
 
Mayor Smith thanked staff for their efforts. 

 
2-e. Hear a presentation, discuss and provide direction on the Falcon Field Airport budget issues. 
 
 Falcon Field Airport Director Corinne Nystrom introduced Financial Coordinator Rick Welker, 

Airport Administration Supervisor Jim Law, and Marketing and Communications Specialist Dee 
Anne Thomas, who were prepared to address the Council. She displayed a PowerPoint 
presentation (See Attachment 6) and provided brief background information on the airport 
industry. 

 
     Ms. Nystrom briefly highlighted the areas that the airport would be focusing on as follows: 
 

• Comply with all FAA rules 
• Make customers their number one priority 
• Make Falcon Field vibrant, fun, energetic and family oriented 
• Make Falcon Field the friendliest airport in the west 
• Make Falcon Field the best place to have an aviation business   
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Ms. Nystrom outlined some of the innovative plans for the airport as follows: 
 

• Partner with Chamber of Commerce to help airport businesses succeed 
• Expand marking partnership with airport businesses 
• Hold more tenant social events 
• Expand youth/internship programs and airport tours 
• Continue “fly friendly” program 
• Become “facilitators” instead of “regulators” 

 
Mayor Smith expressed his appreciation for the implementation of the “Fly Friendly” program, 
which he said, has helped reduce the amount of complaints received regarding aircraft noise. 
 
Ms. Nystrom displayed the FAA Aerospace Forecast for FY 2012 – 2032 that illustrated the 
most robust areas of business aviation. She pointed out that the number of turbine aircraft 
would continue to grow at a rate of approximately 3% a year assuming that federal regulations 
did not become so restrictive that it “killed” the business. (See Page 6 of Attachment 6) 
 
In response to a question from Councilwoman Higgins, Ms. Nystrom explained that airport staff 
would continue to monitor the general aviation fuel requirements. She said that the federal 
government may provide an extension on the fuel requirement until a viable alternative could be 
identified. 
 
Mayor Smith commented that there could be a dramatic decline in piston aircraft operations due 
to the cost of fuel. He added that Falcon Field would need to be the friendliest airport in order to 
capture its share of an ever-shrinking market. 
 
Ms. Nystrom displayed a chart that illustrated the fuel sales at Falcon Field and said that the 
airport could begin to see more jet fuel sold due to the reduction in the number of piston aircraft. 
(See Page 7 of Attachment 6) 

 
Ms. Nystrom briefly reviewed some of the airports key performance measures as follows: 
 

• 787 aircraft 
• Over 100 business based out of Falcon Field 
• Over 1,000 jobs  
• $3.4 million was received in federal and state grants 
• Reduction of noise complaints 
• Shorter hanger waiting list 

 
Ms. Nystrom discussed the Capital Improvement Projects (CIP) that the airport would be 
focusing on over the next five years. She displayed a series of conceptual photographs (See 
Pages 9 through 15) and briefly outlined the projects that were being considered as follows: 
 

• Historic Zone landscaping upgrades (Old Town Main Street appearance) 
• Historic Zone street lighting and way finding 
• Falcon Field Park aircraft viewing areas 
• Water tower renovations 
• Wash rack shade structures/hanger facelifts 
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• Renovate/revitalize the terminal building 
 

Councilwoman Higgins remarked that currently the water tower was painted blue and blends in 
well with the surroundings. She expressed her concern regarding the placement of a logo on the 
water tower as it could become an eye sore.  
 
City Manager Christopher Brady commented that in many communities the water tower was an 
iconic symbol for the community. He explained that the water tower was in need of painting and 
that the addition of a City of Mesa logo or a Falcon Field logo would make the tower stand out. 
He explained that the cost to paint the tower with or without the logo would be the same.  
 
Councilwoman Higgins suggested that a community survey be conducted to obtain the public’s 
opinion regarding the painting of a logo on the water tower. 
 
Ms. Nystrom briefly reviewed the Airport’s budget and CIP budget and noted that the Airport 
would receive $4,059,675 from the FAA and state grants. She also advised that the Airport 
would be assuming the irrigation costs for the citrus groves located on the west side of 
Greenfield Road. She said that this would assist the farmer in maintaining the citrus groves 
located on airport land. 
 
Mayor Smith commented that the airport, as an enterprise, was self-sufficient. 
 
Ms. Nystrom concluded the presentation by saying that the airport would continue to strive to 
stand out above the rest and remain financially self-sustaining. She said that staff would 
continue to assist existing tenants and would market new tenants. She added that the Airport’s 
business model would be adapted to reflect the new reality in general aviation. 
 
Ms. Nystrom encouraged the Council to attend Falcon Field’s fourth annual Open House on 
Saturday, March 31st.  

 
2-f. Hear a presentation, discuss and provide direction on the proposed Senior Housing 

Development by the Mesa Housing Associates. 
 
 Economic Development Project Manager Scot Rigby displayed a PowerPoint presentation (See 

Attachment 7) and provided an update on the Senior Housing Development proposed by the 
Mesa Housing Associates. He said that the site, which is a parking lot used by City staff, was 
zoned for mixed-use residential. (See Page 2 of Attachment 7) 

 
 Mr. Rigby advised that the Mesa Housing Associates has proposed that the parking lot east of 

the Mesa City Plaza be redeveloped into a Senior Housing Development that would target low-
income, independent seniors over the age of 62. He said that the development would be a five-
story building consisting of 81 units. (See Page 3 of Attachment 7) 

 
 Discussion ensued regarding the maximum income qualifications for seniors who would be 

residing in this development. Councilwoman Higgins commented that it would be beneficial to 
have some additional information regarding the income qualifications for this project. 

 
 Mr. Rigby reported that based on current market conditions the current appraised value of the 

property was $6.52 per square foot or $350,000. 
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 Discussion ensued regarding the appraisal and the value of property located near the light rail. 
 
 Mr. Rigby displayed a series of conceptual renderings of the project that demonstrated what the 

building would look like and how it would incorporate with surrounding buildings. (See Pages 5 
through 10 of Attachment 7) He advised that the Applicant would not be seeking Home 
Investment Partnerships Program (HOME) funds from the City and that approval of the site plan 
would need to be received by May 1st. 

 
Mr. Rigby advised that the project meets the prescribed zoning and residential density and that 
substantial efforts had been made to activate a first floor that would include a gym, lighting, and 
an entrance on Main Street.  He said that the applicant had also incorporated complimentary 
design elements from the Mesa Arts Center. (See Page 11 of Attachment 7) Mr. Rigby added 
that no substantial issues had been raised at the community meeting held with the Downtown 
Mesa Association (DMA). 
  

 Mr. Rigby briefly highlighted some of the preliminary items included in the Term Sheet of the 
Development Agreement as follows: 

 
• Nominal lease rate of 50 years 
• MHA (Mesa Housing Association) would pay all associated City fees 
• MHA would be responsible for all site remediation efforts and costs 
• MHA would remove and reinstall existing covered parking at their expense 
• MHA agrees to utilize all necessary City utilities (water, wastewater, gas and solid 

waste) 
• Applicant agrees to sign an Entertainment District Overlay Easement (residents should 

expect noise, street closures, fireworks, etc.) 
 

In response to a question from Councilmember Richins, Mr. Rigby explained that the City was 
not aware of any environmental issues however, at one time there had been a Firestone located 
on the development site. He said that if the project were to move forward a Phase II 
Assessment would be conducted and any necessary remediation would be the responsibility of 
the applicant. 
 
Responding to a question from Councilmember Richins, Mr. Brady advised that staff would 
calculate and provide the Council with information related to the estimated impact fees, sales 
taxes and job creation numbers associated with this project. 
 
Charles Huellmantel, the applicant, addressed the Council and said that there was a possibility 
that there were tanks buried under the proposed development site and that some environmental 
remediation efforts would be necessary. He also provided the Council with a copy of some of 
the estimated economic benefits associated with the development. (See Attachment 8) 
 
Councilmember Kavanaugh suggested that some of the old historic photographs be reviewed to 
determine what was located on the proposed development site in order to get an idea of what 
might need to be done in terms of remediation. 
 
Discussion ensued with regards to the appraisal and the possibility of another evaluation being 
conducted.  
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Councilmember Richins commented that the Department of Housing had been conducting deals 
such as this for years and there had never been a challenge from a gift clause standpoint. He 
added that affordable housing projects that were a significant public benefit to the community 
were not challenged.  
 
Mayor Smith remarked that the gift clause argument was over-used and in most cases was not 
a relevant argument. He stated that while he could appreciate the development, it was the 
wrong project, at the wrong time, on the wrong piece of property.  
 
Councilmember Richins stated that the City implemented a Form-Based Code that sent the 
message that “form was more important than the use.” He said that now there was some 
hesitation due to the fact that the project was being funded with tax credits. He remarked that 
“we can dream for free and hope for something better in the future, or we can get a deal done 
and start generating income for the City.” He concluded his statements by saying that the 
project would send a signal about design, Form-Based Code and residential business 
opportunities in downtown Mesa. 
 
Discussion ensued regarding the Form-Based Code and the limits of the Form-Based Code. 
 
Mayor Smith commented that in the past the City had fallen victim to aspirations that were not in 
touch with reality. He expressed his concerns with regards to the type of impact this 
development could have on the rest of the City block and said that he would not support moving 
this project forward on this particular piece of property. 
 
Mr. Brady stated that this proposal would be moving forward to P & Z. 
 
Mayor Smith thanked staff for their efforts.  

 
3. Acknowledge receipt of minutes of various boards and committees. 
 
 3-a. Transportation Advisory Board meeting held on January 17, 2012. 
 
 3-b. Library Advisory Board Meeting held on January 17, 2012. 
 
 It was moved by Councilwoman Higgins, seconded by Councilmember Glover, that the above-

listed minutes of various boards and committees be acknowledged. 
        
           Carried unanimously. 
 
4. Hear reports on meetings and/or conferences attended. 
 
 There were no reports on meetings and/or conferences attended.  
  
5. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 
Monday, April 2, 2012, 3:30 p.m. – Government Affairs Committee Meeting 
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6. Items from citizens present.   
 
 There were no items from citizens present. 
 
7. Convene an Executive Session. 
 

(This item was continued to the April 2, 2012 Study Session.) 
           

7-a. Discussion or consideration of employment, assignment, appointment, promotion, 
demotion, salaries, discipline, dismissal, or resignation of a public officer, appointee or 
employee of the City. (A.R.S. 38-431.03A (1)) Discussion or consultation with the City 
Attorney in order to consider the City’s position and instruct the City Attorney regarding 
the City’s position regarding contracts that are the subject of negotiations, in pending or 
contemplated litigation or in settlement discussions conducted in order to avoid or 
resolve litigation. (A.R.S. §38-431.03A(4))  

 
1. City Clerk Review  
2. Bailey Gunning v. City of Mesa, CV2011-002335 

 
8. Adjournment. 
 

Without objection, the Study Session adjourned at 11:01 a.m.  
 

________________________________ 
                  SCOTT SMITH, MAYOR 

ATTEST:  
 
____________________________ 
LINDA CROCKER, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 29th day of March, 2011.  I further certify that 
the meeting was duly called and held and that a quorum was present.  

         
    ___________________________________ 
          LINDA CROCKER, CITY CLERK 
 
bdw 
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B

uy M
esa Program

 
 

Fleet Services D
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Pete Scarafiotti,  Fleet Services D
irector 
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 Fleet D
epartm

ent G
oals  

 •
Purchase m

ore com
m

odities and services from
 local M

esa 
B

usinesses  
 •

C
ancel all non-M

esa developed contracts and rebid locally to 
incentivize local business participation. 
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Parts &
 Supplies 

 •
FY11/12 - Fleet purchased $1.3M

 in parts and supplies from
 

local businesses 
 •

FY12/13 – Fleet w
ill purchase a m

inim
um

 of $7.5M
 in parts, 

supplies and fuel from
 local businesses 

 
Vehicle and Equipm

ent Purchases 
 •

FY12/13 - Vehicle R
eplacem

ent B
udget - $4.9M
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Vehicle specifications have been developed to support 
local com

petition:  
 Adm

inistrative C
ars - O

pen to M
esa bidders  

Vans - O
pen to M

esa bidders  
Light Trucks - O

pen to M
esa bidders  

Light Vocational Trucks - O
pen to M

esa bidders in July  
M

edium
 Trucks - O

pen to M
esa bidders  

H
eavy Trucks - O

pen to M
esa bidders  

O
ff-R

oad Equipm
ent - O

pen to M
esa bidders  

Police M
arked Patrol C

ars - O
pen to M

esa bidders in July 
Police U

ndercover C
ars - S

tate C
ontract (m

ultiple m
anufacturers)  

 

afantas
Text Box
Study SessionMarch 29, 2012Attachment 1Page 4 of 6



M
arked Police Patrol Vehicles 

 •
Fleet used the State of Arizona contract throughout FY11/12 
to provide local dealers tim

e to prepare to handle the new
 PD

 
vehicle orders and coordinate the com

plicated upfit (build) 
process. 
 

U
ndercover Police Vehicles 

 •
Fleet w

ill continue to use the State of Arizona contract to 
shop a selection of varied vehicle m

anufacturers and m
odels 

to assist PD
 undercover operations. 
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 M
easurem

ent of Success 
 •

Fleet Services w
ill produce a m

onthly perform
ance report to 

ensure goal com
pliance. 

  •
Provide quarterly results to Executive M

anagem
ent. 

 
•

Provide quarterly results to M
ayor &

 C
ouncil by listing 

progress on the Fleet Services Intranet Page. 
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C
ity of M

esa 

12/13 Budget Process 
O

verview
  

 
C

ity C
ouncil S

tudy S
ession 

M
arch 29, 2012 

 
P

resented by the O
ffice of M

anagem
ent and B

udget 
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2012/13 Financial Conditions 

•
The City is cautiously optim

istic that the 
econom

ic recovery continues. 
•

The anticipated cost of the City’s current level 
of services can be covered by the anticipated 
revenues. 

•
The econom

ic recovery is projected to occur 
slow

ly over m
any years.  

2 
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12/13 City Budget Concerns 

•
Revenues are forecasted to increase 
–

Som
e increases are due to one-tim

e revenue 
sources such as construction sales tax and the 
capital portion of State incom

e tax 

•
Required expenditure increases have been 
identified 
–

Item
s such as increased pension costs and 

contributions to City trust funds are required 

3 
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FY 11/12 vs. FY 12/13 
G

eneral Fund* R
evenue C

om
parison 

The Spring 2011 forecast projected $241,466,000 for 12/13.  The D
ecem

ber 2011 forecast 
projects a $6,800,000 increase, due to the increase in U

rban R
evenue Sharing.  

 *E
xcludes grants and land sales. 

4 

FY 11/12
FY 12/13

Estim
ated

Projected
(as of D

ec 2011 data)
(as of D

ec 2011 data)

C
ity Sales Tax

$104,444,000
$107,055,000

$2,611,000
2.5%

State Sales Tax
$34,908,000

$36,368,000
$1,460,000

4.2%
Vehicle License Tax

$13,756,000
$13,994,000

$238,000
1.7%

Licenses and Perm
its

$9,840,000
$9,969,000

$129,000
1.3%

C
harges for Services

$13,087,000
$13,313,000

$226,000
1.7%

Fines &
 Forfeitures

$15,015,000
$15,320,000

$305,000
2.0%

U
rban R

evenue Sharing
$37,099,000

$44,893,000
$7,794,000

21.0%
M

iscellaneous R
evenues

$7,176,000
$7,358,000

$182,000
2.5%

     sub-total
$235,325,000

$248,270,000
$12,945,000

5.5%

FY 11/12 Estim
ated vs.

FY 12/13 Projected
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Identified G
eneral Fund P

ressures 

5 

12/13
Arizona State Retirem

ent Rate Increase
286,000

$      
Public Safety Retirem

ent
Fire Em

ployees
1,204,000

$  
Police Em

ployees
2,120,000

$  

W
orkers Com

pensation Fund
1,863,000

$  

Arizona State Retirem
ent Rate Split

502,000
$      

Elections
415,000

$      

Property &
 Public Liability Fund

4,000,000
$  
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Com
pensation Issues 

•
A step pay increase in 12/13 w

ould result in a 
$4.2M

 annual budget increase to the general 
fund. 

•
A step pay increase w

ill be discussed w
ith City 

Council as part of the proposed budget 
presentations. 
 

6 
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Strategic Budget Review
s 

•
Departm

ents w
ere asked to review

 their 
challenges, priorities and innovations as part 
of the budget process. 

•
Three m

ajor strategies em
erged as a focus for 

this year. 
–

Innovations w
ith Im

pact 
–

Infrastructure Im
provem

ent and Developm
ent 

–
Econom

ic Investm
ent Fund 

7 

afantas
Text Box
Study SessionMarch 29, 2012Attachment 2Page 7 of 14



Innovations w
ith Im

pact 

•
The City’s focus is on the sustainability of 
program

s and services.  Em
phasis is placed on 

leveraging technology to achieve im
proved 

service delivery and process im
provem

ent. 

8 
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Capital Im
provem

ent Projects 
•

Projects fall into one of three types. 
–

Funded: These projects have funding sources 
identified and have been program

m
ed w

ithin the five 
years. 

–
Planned Future N

eeds: These projects do not have 
funding authorized, but they are identified as projects 
that should be com

pleted w
ithin the next five years. 

–
Future Grow

th N
eeds: These projects do not have 

funding authorized.  The program
m

ing of these 
projects is dependent on grow

th/service dem
and, 

financial resources available and the sustainability of 
related operations. 

9 
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Econom
ic Investm

ent Fund 
•

The purpose of the fund is to support the 
creation of jobs related to the H.E.A.T. 
(Healthcare, Education, Aerospace, 
Tourism

/Technology) initiative.  
 

•
The fund w

ill be included in the City’s 
enterprise fund and w

ill be reim
bursed by 

future Pinal County land sales. 

10 
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Supporting H.E.A.T. 
•

Healthcare 
–

Provide funding to im
plem

ent the City’s strategic plan to 
attract job creation related to healthcare enterprises. 

•
Education 
–

Provide resources needed for capital im
provem

ents and 
repair of existing city-ow

ned buildings so they w
ill be 

available to support the location of higher education 
institutions in M

esa. 
•

Aerospace 
–

Identify funding to support m
arketing and attraction 

efforts needed to support the continued grow
th of 

econom
ic activity at Gatew

ay Airport and Falcon Field 
Airport 

11 
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Supporting H.E.A.T. 
•

Tourism
 

–
Provide funding for the Spring Training facilities, Riverview

 
site im

provem
ents, and opportunity for future com

m
ercial 

activity. 

•
Technology 
–

Support the operations and capital im
provem

ents of 
AZLabs, w

hich also includes the im
plem

entation of the 
Business Accelerator Project on the ASU

 Polytechnic 
cam

pus. 

12 
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12/13 Budget Calendar 

13 

M
arch 29 

• Budget Presentations Begin 
April  2 

• C
IP O

verview
 and D

raft C
IP 

April 12 
• Audit & Finance review

s U
tility R

ates 
April 26 

• C
ity C

ouncil review
s U

tility R
ates 

M
ay  7 

• Budget sum
m

ary and w
rap-up 

M
ay 

• Prelim
inary Executive Budget and Prelim

inary 
C

apital Im
provem

ent Plan subm
itted to C

ouncil 
June  4 

• C
ouncil adopts the 12/13 Tentative Budget 

June 18 
• Public H

earing on Final Budget, C
apital 

Im
provem

ent Plan, and utility rate adjustm
ents 

• C
ouncil adopts Final Budget, C

apital Im
provem

ent 
Program

, and utility rate adjustm
ents 

July  2 
• C

ouncil adopts Secondary Property Tax levy 
• C

ouncil calls N
ovem

ber 2012 election  
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Term
 C

ontract for  
Police Tow

ing Services 
  

Presentation to C
ity C

ouncil 
June 7, 2012 

Police D
epartm

ent – C
ityw

ide C
ontract 
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Police Tow
ing Services 

Tw
o O

ptions: 
 

1.R
otational Vendor Per Zone O

ption 
2.Single Vendor Per Zone O

ption 
 B

oth O
ptions Include Pricing Established 

by the C
ity. 

•
Pricing is based on current valley-w

ide fees for 
m

unicipalities. 
•

Pricing m
ay be adjusted according to m

odel 
selected. 
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Z
O

N
E

 1 

Z
O

N
E

 3 

Z
O

N
E

 2 

Z
O

N
E

 B
 

Z
O

N
E

 A
 

Z
O

N
E

 

Z
O

N
E

 
= Single Vendor Per Zone O

ption 

= R
otational Vendor Per Zone O

ption 

Z
O

N
E

 4 

Z
O

N
E

 C
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O
ption # 1 

R
otational Vendor Per Zone O

ption 
C

reate an eligible vendor list through a R
equest for 

Q
ualifications to provide tow

ing services to three zones. 
•

3 Zone C
onfiguration - Vendor List for Each Zone 

•
M

inim
um

 Q
ualifications: 

•
Provide 3 trucks capable of m

edium
 and light tow

ing 

•
Located in C

ity or C
ounty Island adjoined to C

ity 

•
Establish proper zoning 

•
1 Year C

ontract w
ith C

ity Established Pricing 

•
N

o G
uarantee for Tow

ing Volum
e or R

otational O
rder 

•
M

andatory Signage R
equirem

ents 
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O
ption #2  

Single Vendor Per Zone O
ption 

Issue a R
equest for Proposal to establish a single vendor 

for each of four zones.   
 •

C
urrent 4 Zone C

onfiguration: 
•

S
ingle vendor w

ithin each zone 
•

1 to 4 vendors w
ill be aw

arded a contract 
•

3 year contract w
ith C

ity established pricing 
 •

The R
equest for Proposal w

ill Include: 
•

R
etain a m

inim
um

 of 5 trucks.  
•

P
rovide a letter of credit. 

•
P

rovide business qualifications and references. 
•

E
nsure technical capability, m

anpow
er and equipm

ent. 
•

D
em

onstrate financial capability. 
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R
ecom

m
ended Pricing Structure 

Standardized pricing structure ensures consistent fees 
charged to custom

ers. 
  

$30.00 – Flat R
ate Tow

 Fee 
$17.00 – D

aily Storage Fee 
$15.00 – D

aily Storage Fee - 30 D
ay (AR

S §28-3511) 
$47.00 – H

ourly Standby Fee 
$  3.00 – Per M

ile Fee 
$26.00 – After H

ours G
ate Fee 

 
The pricing structure w

ill be evaluated on a yearly basis to reflect 
m

arket fluctuations or concerns.   
 The R

FP language w
ill address viability and tim

eliness of notification 
to vendors should a price change be w

arranted. 
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AG
EN

CY 
M

ESA 
PHO

EN
IX 

TEM
PE 

SCO
TTSDALE 

PEO
RIA 

G
LEN

DALE 
DPS 

M
CSO

 
FLAT FEE 

  
  

  
  

  
  

  
  

Light D
uty 

$30.00 
$29.50 

$28.00 
$0.01 

$20.00 
N

/A 
N

/A 
N

/A 
M

edium
 D

uty 
$30.00 

$79.00 
$48.00 

$0.01 
$50.00 

N
/A 

N
/A 

N
/A 

H
O

O
K FEE 

  
  

  
  

  
  

  
  

Light D
uty 

included 
included 

included 
included 

included 
$29.00 

$69.00 
$60.00 

M
edium

 D
uty 

included 
included 

included 
included 

included 
$55.00 

$104.00 
$75.00 

DAILY STO
RAG

E 
  

  
  

  
  

  
  

  
REG

U
LAR 

$17.00 
$16.00 

$16.00 
$18.00 

$20.00 
$15.00 

$29.00 
$25.00 

30 DAY 
$15.00 

$15.00 
$15.00 

$15.00 
$15.00 

$15.00 
$15.00 

$15.00 
H

O
U

RLY FEE 
  

  
  

  
  

  
  

  
Light D

uty 
$47.00 

$74.00 
$50.00 

$0.01 
$50.00 

$85.00 
$69.00 

$60.00 
M

edium
 D

uty 
$47.00 

$74.00 
$75.00 

$0.01 
$50.00 

$85.00 
$104.00 

$60.00 
CO

ST PER M
ILE 

  
  

  
  

  
  

  
  

Light D
uty 

$3.00 
$3.00 

$4.00 
$12.00 

$3.00 
$5.00 

$4.00 
$4.00 

M
edium

 D
uty 

$3.00 
$3.00 

$5.00 
$12.00 

$5.00 
$5.00 

$4.60 
$5.00 

AFTER H
O

U
RS  

  
  

  
  

  
  

  
  

G
ATE FEE 

$26.00 
$25.00 

$25.00 
$18.00 

$25.00 
$40.00 

$46.00 
$25.00 

Com
pany 

All City/Valley 
Express/Apache 

Sands 

U
nited Road 

Service/W
estern 

Tow
ing 

All 
City/Apache 

Sands 
All City 

W
estern 

Tow
ing 

DV Tow
ing LLC 

Rotation 
M

ultiple 
Vendors 

Rotation 
M

ultiple 
Vendors 

Fee Structures for Valley A
gencies 
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C
urrent - Single Vendor Per Zone 

* W
est M

esa vendor stages a tow
 truck in Zone 3 to control response tim

e. 

FY 2010-2011 
Zone 1 

Zone 2 
Zone 3 

Zone 4 

M
axim

um
 R

esponse Tim
e A

llow
ed 

(M
inutes) 

25 
25 

25 
25 

R
esponse Tim

e Average 
10.5 

12.3 
15.5 

11.6 

Average Tow
ing Events per M

onth 
278 

266 
166 

122 

Total Tow
ing Events for FY10-11 

3,337 
3,195 

1,988 
1,464 

Perform
ance Sum

m
ary for FY 2010-2011 
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•

Provides greater equity to the vendors than the assigned vendor 
concept.  

•
Increases span of control w

hich w
ill increase w

orkload for staff. 

•
M

onthly reports, billings and audits to track vehicles. 
•

Additional points of contact to resolve errors or com
plaints or to 

locate vehicles. 
•

Potential need for additional staffing.  
 

•
N

ew
 system

 or program
 w

ill be needed to perform
 rotation for 

C
om

m
unications. 

 

  

C
onsiderations 

R
otational Vendor Per Zone O

ption 
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Text Box
Study SessionJune 7, 2012Attachment 3Page 9 of 12



•
Span of control is easier to m

anage. 

•
G

reater incentive for businesses to plan and invest in their future. 

•
Less confusion for citizens w

hen locating their vehicles. 

•
G

reater accountability to the C
ity of M

esa and its citizens. 

•
D

ocum
ent, research and resolve issues quickly w

ith less vendors.  
D

efault notices processed m
ore quickly to vendors. 

•
B

eneficial to the C
ity and citizens w

ith m
inim

al com
plaints. 

•
N

o new
 dispatch system

 required. 

•
N

o additional staffing needed. 
  

C
onsiderations 

Single Vendor Per Zone O
ption 

afantas
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R
ecom

m
endation 

Single Vendor Per Zone O
ption – Issue a R

equest for 
Proposal to establish a single vendor for each of the 
four zones.   
 

•
N

o additional staffing needed to process audits, 
reporting or site inspections. 

•
M

aintain current staffing levels for span of control of 
vendors. 

•
1 to 4 vendors w

ill be aw
arded contracts. 

•
Pricing w

ill be established by the C
ity and m

ay be 
revised annually.   
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Term
 C

ontract for  
Police Tow

ing Services 
  

Q
uestions? 
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Transit Services 

FY 12/13 Budget Presentation 
City Council Study Session 

M
arch 29, 2012 
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Innovations 

2 
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East Valley Dial-a-Ride 

•
O

perated by cabs and sm
aller vehicles beginning 

July 1, 2012 
•

Pre-launch outreach efforts are getting under 
w

ay. 
•

Service delivery w
ill result in significant savings to 

the city 
–

Estim
ated savings w

ill be show
n as part of our 

Intergovernm
ental Agreem

ent (IGA) w
ith RPTA for  

    FY 12/13.  

3 
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Transit Advertising Program
 

•
U

pdated bus stop database 
•

Identifying locations for advertising 
•

M
odify sign code language  

•
Release Request for Proposals (RFP) in Fall 

•
Select contractor Early 2013 

4 
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M
ARC Center Partnership 

Hum
an Service M

obility 
•

Partnership to increase hum
an service transport 

•
Coordinate free and low

 cost trips for other 
hum

an service agencies 
•

Establish a volunteer driver program
 and training 

program
 for this transportation 

•
Develop  M

em
orandum

 of U
nderstanding (M

O
U

) 
for Council consideration 
–

O
utline project objectives &

 responsibilities 
•

Reduce dem
and for traditional Dial-a-Ride    

 

5 
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Gilbert Road Light Rail Extension 

•
W

orking w
ith M

ETRO
 on a feasibility study 

 
 

 

 

6 

Mesa  Dr     

Stapley 

Gilbert 
Main St. 
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Gilbert Road Light Rail Extension 
•

Ridership: 3,000+ new
 

average daily riders* 
•

Drive access to M
esa 

Stations: 2,700 to 
3,100 person trips 

•
Parking spaces 
required M

ain St. 
corridor: 1,550 spaces 
–

Sycam
ore 

–
M

esa Dr. 
–

Gilbert Rd. 

* Based upon conservative 
federal m

odeling (2015) 

 
7 
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Design O
ptions and Alternatives 

•
Started w

ith 13 roadw
ay design configurations 

•
Com

pleted initial screening analysis 
–

Right-of-W
ay 

–
Light Rail operations 

–
Traffic and m

obility 
–

Parking 
•

Advance tw
o design options 

–
Four lane configuration 

–
Tw

o lane configuration 
–

Design option: Tw
o through  

     lanes w
/roundabouts at ¼

-m
ile streets 

 

8 
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N
ext Steps Gilbert Rd. LRT 

•
Funding in the CIP to conduct the 
Environm

ental Assessm
ent (EA) 

–
Additionally, M

etro/M
esa are requesting a 50/50 

Livability grant from
 the FTA for this EA  

•
M

ETRO
 to initiate outreach &

 public 
involvem

ent in April/M
ay 2012 

•
Staff w

ill provide Council a sum
m

ary on the 
public involvem

ent effort this fall 
 

9 
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Rio Salado Parkw
ay / 8

th Street 
Streetcar Planning 

 
•

M
ETRO

 is subm
itting a Livability grant application 

to fund an Alternatives Analysis (approx. $1 m
illion)  

–
Grant is due April 19th 

•
Tem

pe, M
esa and ASU

 are partners 
•

Study area: Rio Salado from
 M

ill Ave. to Dobson Rd. 
serving the Cub's Stadium

 &
 Riverview

 
•

M
esa local share of the grant: $65,000 (only 

needed if grant funded) 
 

10 
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East M
esa Circulator 

•
Propose a new

 route serving the grow
ing 

activity &
 revenue generating centers along 

Broadw
ay, Crism

on/Southern, Signal Butte, 
Baseline, and Pow

er Rd.  
•

Significant quantity of com
m

ercial, 
em

ploym
ent and entertainm

ent centers, and 
the Express Library 

•
High density of senior and fam

ily hom
es 

 

11 
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O
perational Considerations 

•
Propose a seasonal route (pilot program

) 
–

O
perate O

ctober to April 
•

Serves holiday shopping &
 w

inter visitor season 
–

30-m
inute frequency, clockw

ise route 
–

Establish benchm
arks for success 

–
Identify specific fare 

–
W

ork w
ith businesses along the route to solicit 

sponsorships &
 identify bus stops locations 

•
Bring specific recom

m
endations back for 

Council Approval 
 

12 
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Route Concept (still under developm
ent) 

 

 H 

13 

 H 

  L 
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Route in Developm
ent…

 
       People per Acre 
              2011 Tax Dollar per Acre 
      

 
 

  

 H 

14 
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Regional Transit 

15 
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Proposed Express Bus Restructuring 

•
N

eeded to balance Transit Lifecycle Program
 

(TLCP) 
•

M
axim

ize park-and-rides use 
•

M
inim

ize stop-and-go routing 
•

Held Public M
eeting on M

arch 1 
•

Final Recom
m

endations presented to Council prior 
to RPTA Board in M

ay 
 

16 
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Proposed Changes 
531 – Dtw

n Gilbert / Country Club Park-N
-Ride/ Dtw

n Phoenix 
–

Current:  
eight AM

 runs &
 seven PM

 runs        
–

Proposed: 
six AM

 runs  &
 six PM

 runs 
 

17 
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Proposed Changes 
532 – Decatur/Pow

er/M
cKellips to Scottsdale Rd./ Dtw

n Phoenix 
–

Current:  
three AM

 runs &
 three PM

 runs        
–

Proposed: 
To be elim

inated 
–

Riders w
ill be served by route 535 and route 533 

 

18 
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Proposed Changes: 
•

533 – Decatur / Pow
er /Superstition Springs / Dtw

n Phoenix 
–

M
aintain five AM

 and PM
 runs 

–
Requesting $50,000 to address overcrow

ding 
–

Elim
inate portion of route on Pow

er Rd.                        
(highlighted in yellow

) 
 

 

19 
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N
o Changes are Proposed: 

•
535 – Pow

er Rd. PN
R / Gilbert Rd. PN

R / Dtw
n Phoenix 

–
Current:  

four AM
 runs &

 four PM
 runs 

–
Proposed: 

N
o Changes 

 
 

20 

afantas
Text Box
Study SessionMarch 29, 2012Attachment 4Page 20 of 28



 Proposed Changes: 
•

541 – Alm
a School north to U

S 60 /  Dtw
n Phoenix 

–
Current:  

five AM
 runs &

 four PM
 runs 

–
Proposed: 

four AM
 runs &

 four PM
 runs 

–
Possible diversion to serve the Country Club 
Park-and-Ride 

 
 

21 
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Perform
ance M

easures 

22 
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RideChoice Effectiveness 

FY 08
FY 09

FY 10
FY 11

FY 12*
EVRC

3,770
5,189

6,066
7,599

10,863
EVDAR

8,703
9,458

8,205
7,225

7,060

0
2,000
4,000
6,000
8,000

10,000
12,000
14,000
16,000
18,000
20,000

Trips * P
rojections based on FY 12 1st and 2nd Q

uarter ridership 

23 
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RideChoice/Dial-a-Ride M
easures 

•
Percentage of RideChoice trips vs. Dial-a-Ride 
trips 
–

Continue the low
er cost trend 

•
M

ileage reim
bursem

ent  
$5.20 per trip 

•
Coupon for Cabs  

 
$8.05 per trip 

•
Dialysis Voucher trips   

$20.55 per trip 

•
Dial-a-Ride Cost per trip (of the new

 service 
delivery m

odel) 
–

Last year average cost $39.11 
 

24 
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Light Rail Ridership in M
esa 

January – Decem
ber 

    
•

O
verall, a 7%

 increase from
 2010 to 2011 

25 

Ridership 
2010 

2011 

W
eekday 

918,952 
977,969 

Saturday 
158,088 

171,842 

Sunday / Holiday 
115,629 

126,928 
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Bus Ridership 
January – Decem

ber 

     
•

O
verall, a 9%

 increase from
 2010 to 2011 

–
Also, track individual route &

 service delivery 

26 

Ridership 
2010 

2011 

W
eekday 

3,778,279 
4,269,028 

Saturday 
349,844 

421,528 

Sunday / Holiday 
188,731 

246,846 
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Budget O
verview

 
•

The Local Transportation Assistance Funds II (LTAF2) 
w

as restored 
–

M
ay 2012 distribution of $1.2+ m

illion 
•

Dial-a-Ride savings w
ill offset one-tim

e revenues 
identified in FY 11/12 &

 fund budget requests: 
–

Transit M
aster Plan 

–
Additional AM

 &
 PM

 Trip of the Express 533 
•

Superstition Springs Center to Dow
ntow

n Phoenix 
–

Gilbert Road Light Rail Transit Environm
ental 

Assessm
ent 

 
 

27 
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Transit Services Budget 

28 

O
perational Resources by Category 

11/12 Budget 
11/12 YTD 

11/12 YR-EN
D EST 

12/13 Proposed 

Personal Svc 
$322,864 

$219,431 
$329,600 

$265,594 

O
ther Svc. 

$9,061,685 
$4,072,001 

$8,886,100 
$9,341,321 

Com
m

odities 
$40,655 

$28,783 
$43,100 

$37,630 

Total 
$9,425,204 

$4,320,215 
$9,258,800 

$9,644,545 

O
perational Resources by Funding Source 

G
eneral Fund 

$27,300 
$1,159 

$2,000 
  

Trans. Restrict. 
$22,498 

-$31,664 
-$47,000 

  

O
ther 

$9,375,406 
$4,350,720 

$9,303,800 
$9,644,545 

Total 
$9,425,204 

$4,320,215 
$9,258,800 

$9,644,545 
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C
om

m
unications D

epartm
ent 

M
arch 29, 2012 
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W
hat D

oes the C
om

m
unications 

D
epartm

ent D
o? 

•
E

nsures the availability of m
ission-

critical voice and data com
m

unications 
system

s for P
ublic S

afety and M
unicipal 

users of the TO
P

A
Z R

egional W
ireless 

C
ooperative (TR

W
C

) in the prim
ary and 

extended service areas 

2 
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O
ur Essential Perform

ance G
oal: 

TO
PA

Z N
etw

ork A
vailability 3 
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W
hat are our M

ission-C
ritical 

Voice C
om

m
unications System

s? 
•

TO
P

A
Z (“Trunked O

Pen AriZona”) 
–

A
ssociation of P

ublic-safety C
om

m
unications O

fficials 
(A

P
C

O
) P

roject 25 (P
25) D

igital Trunked R
adio S

ystem
 

–
U

tilized by the P
olice, Fire, and M

unicipal D
epartm

ents 
of the TR

W
C

 m
em

bers as their prim
ary field 

com
m

unications  
•

C
ity of M

esa radio units 
–

P
olice, 1591 

–
M

unicipal, 600 
–

Fire, 446 

•
V

H
F R

adio S
ystem

 
–

U
tilized by Fire for interoperability prim

arily w
ith 

P
hoenix 

4 
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A
dditional C

om
m

unications 
D

epartm
ent M

ajor Tasks 
•

M
anages, m

aintains and installs the follow
ing: 

–
R

adio system
s 

•
Infrastructure 

–
C

entral com
puter system

s  
–

M
ultiple tow

ers and repeater sites  
•

M
obile &

 portable radios and accessories 
–

Installation and m
aintenance in all types of vehicles, including 

»
P

olice aviation 
»

P
olice m

otorcycles 
»

Fire apparatus 
–

Existing m
obile data system

 
–

M
icrow

ave radio netw
ork 

–
Fire Station alerting system

 
–

Federal C
om

m
unications C

om
m

ission (FC
C

) frequency 
licensing 

5 
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TO
PA

Z R
adio N

etw
ork 

Prim
ary Service A

rea 

6 
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TO
PA

Z R
adio N

etw
ork 

Expanded Service A
rea 

7 

P
hoenix 

M
esa 

S
cottsdale 

C
handler 

G
ilbert 

Apache 
Junction 

G
lendale 

P
eoria 

Tem
pe 
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TO
PA

Z R
egional W

ireless C
ooperative 

(TR
W

C
) 

•
The TR

W
C

 functions under a G
overnance 

P
rocess that provides for the joint operation of 

our regional radio netw
ork that is: 

–
Progressive in its m

anagem
ent 

–
H

as equity and representation in m
em

bership 
–

Provides for operations and m
aintenance support, 

grow
th and long-range planning 

•
M

esa is the A
dm

inistrative M
anager of the 

TR
W

C
 

•
D

ale S
haw

 currently serves as the E
xecutive 

D
irector of the TR

W
C

 
 

     

8 

afantas
Text Box
Study SessionMarch 29, 2012Attachment 5Page 8 of 16



TR
W

C
 Subscriber U

nits &
 A

irtim
e 

•
The TR

W
C

 is transitioning from
 billing 

m
em

bers by num
ber of radio units to air tim

e 
hours 
–

R
epresents the actual use of the system

 in a m
ore 

equitable m
anner 

9 

TRW
C M

em
ber

N
um

ber of Radio U
nits

M
onthly A

ir Tim
e H

ours
Apache Junction Fire D

istrict
82

5
City of Apache Junction

170
60

Tow
n of G

ilbert
693

181
City of M

esa
2,663

738
Southw

est Am
bulance

43
8

Tow
n of Q

ueen Creek
49

3
Rio Verde Fire D

istrict
13

n/a - just began operation on TRW
C
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R
egional C

ooperation M
ilestone 

TR
W

C
 &

 R
W

C
 Joint B

oard R
esolution 

 
•

O
n January 26, 2012, the TR

W
C

 & the R
egional W

ireless 
C

ooperative (R
W

C
)  held a Joint Board of D

irectors M
eeting and 

adopted a first-ever joint resolution to: 
–

C
onnect regional system

s to support operational use  
–

C
onduct m

ulti-regional strategic planning  
–

Ensure the broader region is represented in national issues 
–

Ensure continued com
patibility and capacity of the 

participating regional system
s  

–
Adopt a cost recovery m

odel that discourages the build out 
of overlapping infrastructure 

10 
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C
om

m
unications D

epartm
ent 

Innovations 
•

Audit of Voice R
adio Assets for U

tilization 
–

First audit in June, 2011, identified over 200 assets w
ith zero 

utilization 
•

W
ireless Broadband Project (M

obile D
ata System

 R
eplacem

ent) 
–

B
uild a dedicated netw

ork to provide m
ission critical data services for 

P
ublic S

afety &
 M

unicipal users 
–

U
tilizes Long Term

 E
volution (LTE

) technology, m
arketed by w

ireless 
carriers a “4G

” 
–

U
tilizes radio frequency spectrum

 set aside exclusively for P
ublic 

S
afety and other governm

ental uses 
–

W
ill becom

e an elem
ent of the authorized N

ationw
ide Interoperable 

netw
ork 

–
TR

W
C

 is the sole agency in the S
tate licensed and authorized to 

im
plem

ent this technology 

11 
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A
uthorized C

om
m

unications C
apital 

Im
provem

ent Projects 
•

2008 B
ond E

lection 
–

$8.6 m
illion designated for C

om
m

unications projects 
–

TO
P

A
Z C

om
m

unications S
ystem

 R
econfiguration 

•
Project C

om
plete 

–
M

esa TO
P

A
Z W

ireless N
etw

ork Lifecycle P
lanning 

•
C

om
pleted Projects 

–
W

hite Tanks repeater 
–

S
econd Tow

er @
 Tw

in K
nolls site 

–
D

irect C
urrent pow

er system
s replacem

ent 
•

W
ork In Progress Projects 
–

N
ew

 tow
er &

 com
m

unications building @
 Fire S

tation 219 
–

V
H

F radio infrastructure replacem
ent 

–
R

adio dispatch console replacem
ent 

 

12 
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A
uthorized C

om
m

unications C
apital 

Im
provem

ent Projects 
•

2008 B
ond E

lection (continued) 
–

B
uilding Treatm

ent for 800 M
H

z R
adio C

overage 
•

Project C
om

plete 
–

M
icrow

ave R
eplacem

ent P
roject 

•
Phase I com

plete 
•

Phase II w
ork in progress 

–
Thom

pson P
eak C

om
m

unications S
ite Im

provem
ents 

•
W

ork in progress 
–

M
obile D

ata S
ystem

 R
eplacem

ent 
•

W
ork in Progress 
–

R
equest for P

roposal response evaluation 
•

This is the “W
ireless Broadband N

etw
ork Project” 

 

13 
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Thom
pson Peak C

om
m

unications Site 
Im

provem
ents Project 

14 

This project is a partnership w
ith the 

Arizona D
epartm

ent of Public Safety  

A new
 180-foot tow

er, equipm
ent building, and 

backup generator w
ill be installed, and a 

replacem
ent helipad w

ill be constructed 
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C
om

m
unications C

apital Im
provem

ent 
Projects for the N

ext 5 Years 
•

TO
P

A
Z V

oice R
adio N

etw
ork R

eplacem
ent 

–
E

nd of service life in 2016 
•

W
ide-area V

oice R
adio N

etw
ork C

overage Im
provem

ents 
•

Fiber O
ptic C

able C
onnectivity to N

etw
ork B

ackbone S
ites 

–
Im

proves system
 reliability 

•
W

ireless B
roadband N

etw
ork E

xpansion 
•

M
icrow

ave R
adio N

etw
ork R

eplacem
ent 

–
E

nd of service life 
•

Total $46-50 m
illion 

15 
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Q
uestions? 

16 
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Falcon Field A

irport 
FY

2012-13 
Proposed B

udget 
H

ighlights 
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Paradigm
 Focus 

 
W

ho do w
e m

odel ourselves after? 
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Paradigm
 Focus 

      V
ibrant  

 
     Fun 

     Enthusiastic  
     Friendly 

     Energetic 
 

     G
reat personality 

     G
reat place to w

ork    Everyone w
elcom

e 
     Fam

ily-oriented 
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         F
riendliest A

irport in the W
est 

 

•
Stand out above the rest 

•
M

ost attractive 
•

M
ost positive and fun 

 
 

 
•

B
est place to base aircraft 

•
B

est place to open/relocate/expand an 
aviation business 
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      O
perations Innovations 

 
•

Partner w
/ C

ham
ber of C

om
m

erce to help 
airport businesses succeed 

•
M

arketing partnership w
/ airport businesses 

•
M

ore tenant social events 
•

Y
outh/internship program

s/airport tours  
•

‘Fly Friendly’ Program
 

•
Facilitators instead of regulators 
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          FA
A

 A
erospace Forecast 

FY
2012-2032 

Per Y
ear: 

        B
usiness aviation:           R

obust 
        Turbine aircraft:              +2.9%

  
        Piston aircraft:                 -0.1%

  
        Light sport aircraft:         +2.1%

 
        Experim

ental:                  +1.2%
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 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

 800,000

 900,000

2004
2005

2006
2007

2008
2009

2010
2011

2012
2013

2014

Gallons Sold 
Falcon Field Fuel Sales 

100LL

Jet"A
"
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        K
ey Perform

ance M
easures 

•
B

ased aircraft - 787 
•

A
irport businesses: 114  

•
Jobs: 1,000+ 

•
G

rant funds - $3.4 m
illion - FY

2011-12 
•

Few
er noise com

plaints  
•

H
angar W

ait List – 2 years 6 m
onths 
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C
onceptual C

apital  
Innovations 

 
H

istoric Zone Landscaping U
pgrades 
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C
onceptual C

apital  
Innovations 

 
H

istoric Zone Street Lighting &
 W

ay Finding 
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C
onceptual C

apital  
Innovations 

 
Falcon Field Park – A

ircraft V
iew

ing A
reas 
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C
onceptual C

apital  
Innovations 
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C
onceptual C

apital  
Innovations 

 
W

ash R
ack Shade Structure/H

angar Facelifts 
  

afantas
Text Box
Study SessionMarch 29, 2012Attachment 6Page 13 of 19



C
onceptual C

apital  
Innovations 

 
R

enovate/R
evitalize Term

inal B
uilding 
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C
onceptual C

apital  
Innovations 

 
R

enovate/R
evitalize Term

inal B
uilding 
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Total C
IP B

udget 

 $4,059,675 – FA
A

/State G
rants 

$1,407,825 – A
irport 

$5,467,500    Total 
                            
+ $1.2m

 term
inal building renovation 
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       Falcon Field A
irport B

udget 

 O
perational R

esources B
y C

ategory: 
                                11/12                 11-12                 11-12                   12-13   
                                B

U
D

G
ET          Y

TD
             Y

R
-EN

D
 EST     PR

O
PO

SED
 

Personal Svcs.     $   829,279        $ 511,709        $   829,279           $   824,558 
O

ther Svcs.               588,503           168,813             448,170                728,290 
C

om
m

odities              76,189             21,105               31,658                  35,560 
T

otal                   $1,493,971        $ 701,626        $1,309,106           $1,588,408 
_________________________________________________________________ 
O

perational R
esources by Funding Source: 

G
eneral Fund      $              0         $    10,100       $     10,100           $              0 

Enterprise             1,493,971             691,527       $1,299,006           $1,588,408 
T

otal                  $1,493,971         $  701,626       $1,309,106           $1,588,408 
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        W
here W

e G
o From

 H
ere…

 

•
Strive to stand out above the rest 

•
R

em
ain financially self-sustaining 

•
Plan capital im

provem
ents in phases 

•
H

elp existing tenants be successful 
•

M
arket to prospective tenants 

•
C

hange our business m
odel to adapt to the 

    new
 reality in general aviation 
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F

alcon F
ield -  

The F
riendliest A

irport in the 
W

est 
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Senior Housing Tax Credits 
Proposal U

pdates 

1 

Developm
ent in Dow

ntow
n M

esa 
 M

esa Housing Associates, LLC 
 M

arch 29, 2012 
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2 

M
esa H

ousing A
ssociates 

Existing U
se 

Site: 
•

20 East M
ain (Covered 

&
 Lot O

range) 
•

D
istrict 4 

•
Currently used by City 
Staff for parking 

•
135 spaces 

•
Land U

se - M
ixed-U

se 
Residential 

•
Requesting to 
redevelop 1.2 acres  
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•
Redevelop existing 1.2 acre parking lots to a senior 
housing developm

ent 
 •

Target is to independent seniors (age 62+)  
 •

Achieves a target of 66 du per acre 
 •

Redevelopm
ent is com

prised of a 5 story building – 81 
units 

 •
Site is designed to incorporate rooftop solar 
installation. 

3 

M
esa H

ousing A
ssociates Proposal 
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4 

M
esa H

ousing A
ssociates 

Requested City Contributions 
 1.N

om
inal Lease Rate: 50 years 

•
Appraised value or property: $6.52 psf/$350K  
a.

Applicant is not proposing to replace 135 
spots 

b.
Applicant is agreeable to reinstall covered 
parking structures 

c.
Activation of first floor (M

ain St.)  
 

2.City review
 and approval of Site Plan by M

ay 1st 
 

3.Tim
ely City review

 of civil engineering and building 
plans 

4. Applicant is not seeking H
O

M
E Funds 
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5 

M
esa H

ousing A
ssociates 
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6 

M
esa H

ousing A
ssociates 
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7 

M
esa H

ousing A
ssociates 
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8 

M
esa H

ousing A
ssociates 
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9 

M
esa H

ousing A
ssociates 

Conceptual Relocation of Covered Parking  
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10 

M
esa H

ousing A
ssociates Proposal 

 •
Project is scheduled for P &

 Z Board Site Plan   
consideration April 18

th 
 

•
Applicant presented to the M

arch D
esign Review

 w
ork 

session 
•

N
o m

ajor concerns 
•

Encouraged to better activate first floor along m
ain  

 
•

Applicant schedule to return for D
R action – April 4th 
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11 

M
esa H

ousing A
ssociates 

•
Applicant held one com

m
unity m

eeting: D
M

A 
•

N
o substantial issues raise 

 
•

City of M
esa Planning has received no inquiries on the 

project 
 •

Staff Analysis 
•

Project does m
eet the prescribed zoning,  

residential density and has m
ade substantial 

efforts to activate first floor (gym
, lighting, bldg 

entry) 
•

Applicant has endeavored to incorporate 
com

plim
entary design elem

ents, m
aterials costs to 

surrounding facilities (M
AC) 
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12 

M
esa H

ousing A
ssociates 

Prelim
inary Item

s for Term
 Sheet 

 •
N

om
inal Lease Rate: 50 years 

•
Custom

ized tim
eline for City review

 of civil 
engineering and building plans 

•
M

H
A w

ill pay all associated city fees 
(developm

ent/im
pact, use tax) 

•
M

H
A responsible for all site rem

ediation efforts and 
costs 

•
M

H
A w

ill rem
ove, and reinstall, at their cost, 

existing covered parking at site determ
ined by City  

•
M

H
A agrees to utilize all necessary City U

tilities 
(w

ater, w
astew

ater, gas, and Solid W
aste 
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13 

M
esa H

ousing A
ssociates 

Prelim
inary Item

s for Term
 Sheet 

 •
M

H
A to construct and lease at nom

inal cost to city, 
first floor city em

ployee fitness center.  D
etails of 

the term
s/operation of the facility are in discussion 

•
Applicant agrees to sign a Entertainm

ent D
istrict 

O
verlay Easem

ent (resident should expect noise, 
street closures, firew

orks, etc)   
•

The established of perform
ance bond sufficient to 

com
plete construction of facility 

•
M

H
A and City are in discussion to ensure project is 

consistently m
aintained, im

proved and operated 
during life of lease 
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; me sa CH 1 ~ 11°\ 
assoc ic-Jtes 

Project name: Residences at Center Street Station 
Site: 1.25 ac parcel east of City Hall - current use: parking lot 
Building: 81 residences in a 5 story building (65du/ac) targeted to independent seniors. 
Developer: Mesa Housing Associates (90% for-profit partner) 

East Valley Adult Resources ( 10% nonprofit partner) 
Contractor: Okland Construction 

City of Mesa benefits: 
Construction (one time revenue) 

• 400 +/- construction related jobs promoting incremental spending with local 
merchants. 

• $400,000 +/- in estimated impact fees, permits and processing fees to City of Mesa 
• $743,012 budgeted for construction sales tax (of which $143,676 goes to Mesa) 
• $100,000 budgeted to remediate existing underground storage tanks on city owned 

parcel 
• $17,500,000 capital investment in urban TOD development project on leased 

property. ($16.5M Equity I $1.0M Debt) 
• $128,978 Investment in infrastructure (sewer extension and utility coordination) 
• $398,111 investment in enhanced streetscape at Main Street and Pepper Street and 

enhanced Civic Promenade hardscape and landscape 
• Fitness/Well ness center along Main Street frontage w/ access for COM employees: 

allocated cost for design, construction of core/shell and interiors exceeds $250,000. 
• $200,000 contribution for partnership participation to East Valley Adult Resources 
• $725,000 in sustainable building upgrades including: 

o Renewable Energy - Rooftop Photovoltaic System (Solar) to be first 
project of this scale in Mesa Utility District 

o Water Efficiency- dual flush toilets, aerated fixtures, low water landscape 
o Energy Efficiency - Thermal performance roof, Energy Star windows 
o Stormwater management - use pervious pavement, water harvesting and on

site runoff containment system 
o Indoor Air Quality- low VOC materials, ERV system, smoke free building 

• Regional recognition for Public Private Partnership in high quality TOD project 
• Parking: 

o Reduced parking standards to 0.76 spaces/bedroom (81 spaces) 
o Relocate the existing covered parking canopies to an adjacent COM lot 

Operation (recurring revenue) 
• Monthly utility payments to Mesa owned electric service: 81 x $1 , 1 00 x 20yrs = 

$1,782,000 (escalations not included) 
• COM will increase its property tax base (improvements will be taxed with separate 

APN) 
• Rental Tax income (Transaction Privilege Tax currently 1.75%) will be collected 

(unless otherwise exempt) $8,929/yr. x 20 years= $216,925 
• Fitness/Wellness center occupancy value: no rent or use fee other than share of 

O&M. Value $20/sf x 2,060 sf = $41 ,200 x 20 years = $824,000 
• $320,000 annual facilities operating budget to be spent on local city utilities, local 

vendors and local payroll ($320,000 x 20 = $6,400,000) 
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The development milestones are as follows: 

City of Mesa Authorizing Resolution 
ADOH Tax Credit Application Submittal 
Site Plan Approval & Final Plat 
Building Permit Submittal 
ADOH Tax Credit Award (on or before) 
Financial Closing and Construction Start 
Construction Completion 
New Residents Move in to Downtown Mesa 

February 2012 
March 1, 2012 
May 1, 2012 
May 1, 2012 
July 1, 2012 
November 1, 2012 
October 31, 2013 
November 1, 2013 
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