
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
March 3, 2016 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on March 3, 2016 at 7:30 a.m.  
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Alex Finter 
Christopher Glover 
David Luna  
Dave Richins 
Kevin Thompson 
 

Dennis Kavanaugh 
 

Christopher Brady 
Jim Smith 
Dee Ann Mickelsen 
 
 

 Mayor Giles excused Vice Mayor Kavanaugh from the entire meeting. 
 
1-a. Hear a presentation and discuss an update on the Police Department’s Forensic Services 

Division. 
 
 Forensic Services Administrator Kimberly Meza introduced Forensic Scientist Sarah Fredricks, 

who was prepared to assist with the presentation. She also introduced additional staff members 
who were present in the audience. 

 
 Ms. Meza stated that the Councilmembers were provided a copy of a brochure outlining the 

duties of the Mesa Police Department’s (MPD) Forensic Services Division, as well as its 
accomplishments in 2015, which she will highlight during her presentation. (See Attachment 1) 

 
 Ms. Meza displayed a PowerPoint presentation (See Attachment 2) and reported that the 

Forensic Services Division is staffed by 70 employees who work in a variety of units. (See Page 
2 of Attachment 2) She explained that more than three years ago, the vision of the laboratory 
changed and the management team endeavored to work toward becoming “real time,” meaning 
processing evidence as efficiently as possible and without a backlog of cases. She stated that 
the philosophy behind this goal was that forensic science should be used in every case, whether 
it be a minor or major crime.    

 
 Ms. Meza commented that in an effort to accomplish this goal, the supervisors of each forensic 

unit evaluated the technology that was needed in their area and obtained the necessary funding 
in order to acquire such technology; reviewed staffing levels, which was followed by the hiring 
and training of new employees; and identified and determined how to eliminate current 
backlogs.  
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Ms. Meza said that she was happy to report that in 2015, seven out of nine analytical units met 
the goal and became real time. She noted that it was anticipated that the remaining two units 
would also meet the goal this year. She added that by achieving this goal, the Forensic Services 
Division is unique not only in Arizona, but also nationwide.  

 
 Ms. Meza remarked that in 2015, the Forensic Services Division processed more than 35,000 

requests; achieved international accreditation; was ranked as one of the top 25 forensic science 
internships in the nation; and developed a paperless laboratory system.  

 
 Ms. Meza, in addition, reviewed some of the accomplishments of the forensic units which 

include, but are not limited to, the following: 
 

• Biology – Met a real-time turnaround of 32 days; achieved a 41% hit rate for citizens with 
respect to property crimes; and in partnership with the University of Virginia, will conduct 
tests on new technology not currently available in the market. 

• Crime Scene – All Crime Scene Specialists and Supervisors are Internationally Certified 
Investigators; two members are certified in Forensic Photography (only 70 individuals 
are certified worldwide). 

• Evidence Processing – Achieved a real-time turnaround of 34 days; one staff member 
has received certification in Forensic Artistry and is capable of doing skull reconstruction. 

• Latent Prints – Met a real-time turnaround of 30 days. 
• Toxicology – Accomplished a real-time turnaround of seven days for Blood Alcohol 

testing and less than 90 days for Blood Drugs. 
 

Ms. Meza displayed a graph illustrating the MPD’s Forensic Services Division’s turnaround 
times with respect to the Biology, Latent Prints and Blood Drugs units as compared to other 
crime laboratories throughout Arizona. (See Page 4 of Attachment 2)       
 
Ms. Meza further reviewed a number of goals for the Forensic Services Division in 2016. (See 
Page 5 of Attachment 2) She cited, by way of example, adding a field drug testing instrument for 
the department’s customers that would allow them to test for heroin; developing a program, in 
conjunction with the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF), to link 
firearms cases more readily; and the acquisition of a new instrument in the toxicology unit that 
would allow staff to test for additional compounds other than ethanol (i.e., propellants), as well 
as detect date-rape drugs. She said that the department would add the service of fiber debris 
analysis. She added that currently when cases are investigated in Mesa, that type of evidence is 
sent to the Arizona Department of Public Safety (DPS) crime laboratory for analysis.  
 
Ms. Meza stated that the Forensic Services Division was able to shorten its turnaround times for 
analysis due to the fact that the lab uses a data-driven model of its workload and capabilities. 
She commented, in addition, that the department has a clear vision and creates six-month 
goals, offers strong training for its customers, has achieved success in being awarded various 
grants, and has received support from the Council, City management and various departments.  
 
Responding to a series of questions from Councilmember Luna, Ms. Meza clarified that the 
interns who work in the department apply through the City’s website and are processed through 
the MPD Volunteer Coordinator. She explained that the applicants must be a junior or senior in 
college and have successfully completed a number of chemistry and biology courses. She 
stated that the interns who are selected for the program are assigned projects and trained in-
house by staff. She added that although the division has a staff member who supervises the 
grants process, the supervisors for the specific forensic units generally apply for their own 
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grants.   
 
Councilmember Finter commended Ms. Meza and her staff for their hard work and 
professionalism. He stated that he was proud of the fact that the MPD Forensic Services 
Division has assisted other communities in conducting investigations of high-profile cases. 
 
Mayor Giles thanked Ms. Meza for her presentation. He also commended the prior City Councils 
who had the foresight to approve the funding for the construction of the Forensic Sciences 
building, as well as the technology and instruments that are used by staff to conduct their 
analyses. 

 
1-b. Hear a presentation and discuss an update of Falcon Field Airport and provide direction on its 

future development. 
 
 Falcon Field Airport Director Corinne Nystrom displayed a PowerPoint presentation (See 

Attachment 3) and provided a brief overview of a variety of activities and programs taking place 
at Falcon Field Airport. 

 
Ms. Nystrom reported that safety was a major priority at the airport and explained that over the 
past five years, approximately $5.7 million has been expended for safety enhancements at the 
airfield. (See Page 4 of Attachment 3)  She stated that between 2016 and 2020, it was 
anticipated that an additional $16.8 million in further enhancements would be made at the 
taxiway and runway areas of the airport. (Page 5 of Attachment 3)  
 
Ms. Nystrom commented that in partnership with the Mesa Fire and Medical Department 
(MFMD), the airport has developed a fire inspection program of City-owned hangars. She said 
that thus far, more than 500 inspections have been successfully conducted. (See Page 6 of 
Attachment 3) She noted that the next step in the process would be to work with the MFMD to 
conduct fire inspections at all of the privately-owned hangars and buildings at Falcon Field.  
 
Ms. Nystrom further highlighted a variety of community engagement activities that the airport 
participates in, such as tenant appreciation events; the implementation of 18 Fly Friendly 
Strategies; the flight academy located at Falcon Field has implemented additional strategies to 
reduce the amount of aircraft noise that might be affecting the neighbors; airport staff responds 
to every noise complaint they receive; community/tenant check-in meetings; the annual open 
house; and airport tours. (See Pages 8 through 10 of Attachment 3) 
 
Ms. Nystrom remarked that she was pleased to announce that for the first time, Falcon Field 
Airport will host the Copperstate Fly-In on October 28 and 29, 2016.  She pointed out that since 
1973, the event, which is the fourth largest aviation gathering in the country, has brought 
together aviation enthusiasts primarily from the southwest United States in an effort to promote 
general aviation through a scholarship program and public education.  
 
Discussion ensued relative to the fact that in 2015, Falcon Field was the fifth most active 
general aviation airport in the country; that the airport’s annual economic impact is 
approximately $2 billion; that operating revenues continue to be stable at $3.5 to $4 million 
annually; that Falcon Field is one of the very few airports in the country that is financially self-
sustaining, meaning that the revenues generated at the airport are generated by the users, with 
no revenues derived from the City’s general fund; and an overview of annual aircraft operations 
data between 1990 and 2015. (See Page 13 of Attachment 3)  
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Ms. Nystrom also spoke regarding the recently completed renovation of the airport terminal 
building and the future implementation of an air lab public viewing area, which is designed to 
create a sense of place. (See Pages 14 and 15 respectively of Attachment 3)  
 
Ms. Nystrom indicated that Falcon Field was home to 93 businesses, which employ more than 
1,302 individuals. She also stated that the Falcon Field Airport Planned Area Development 
(PAD) standards, which the Council approved several years ago, have proven beneficial in 
helping to transform the appearance of the airport with respect to certain buildings and 
structures. (See Page 18 of Attachment 1) 
 
Ms. Nystrom further reported that Falcon Field works closely with the City’s Economic 
Development Department for the purpose of furthering economic growth not only at the airport, 
but also in northeast Mesa as a whole. She explained that one of the primary areas of focus is 
business retention and expansion. She stated that in the last three to four years, several 
existing airport businesses have undergone major expansions, which has accounted for 300 
new jobs in the area. She added that staff have conducted national outreach and marketing and 
attended national trade shows.  
 
Ms. Nystrom highlighted future projects and programs at Falcon Field as follows: 
 

• Submitting a nomination, in cooperation with the State Historic Preservation Office, to 
designate the two original hangars constructed during World War II to the National 
Register of Historic Places. 

• Redesigning the airport’s website to promote the facility as a thriving economic hub.  
• Working on the appearance of the airport parking ramps at certain ground-lease parcels 

(i.e., screening or removing non-air worthy aircraft from the site).    
• Constructing a new covered aircraft wash facility. (See Page 25 of Attachment 3) 
• Creating a terminal building viewing area and a new Falcon Field Park viewing area. 

(See Pages 26 and 27 of Attachment 3) 
• Finalizing concepts with regard to the Historic Zone improvements. (See Pages 28 and 

29 of Attachment 3) 
 
Ms. Nystrom concluded her presentation by inviting everyone to attend the Falcon Field Open 
House, which is scheduled to be held on March 26, 2016, between 9:00 a.m. and 2:00 p.m. 
 
Mayor Giles thanked Ms. Nystrom for the presentation. He also recognized her for her 
professionalism and expertise in serving as the Falcon Field Airport Director.  
 
Councilmember Luna expressed appreciation to Ms. Nystrom and her staff for their efforts and 
hard work in improving the aesthetics and appearance of Falcon Field Airport.  

 
1-c. Hear a presentation, discuss, and provide direction on a proposed Tech Center to be located on 

property immediately west of Falcon Field Airport. 
 
 Falcon Field Airport Director Corinne Nystrom and Economic Development Department Director 

Bill Jabjiniak addressed the Council relative to this agenda item. 
 
 Mr. Jabjiniak displayed a PowerPoint presentation (See Attachment 4) and reported that 

approximately a year and a half ago under Mayor Finter’s leadership, staff developed the Falcon 
Field Economic Activity Area Strategic Plan. He explained that the purpose of the plan was to 
establish the strategic direction for business attraction at the airport. He stated that one of the 
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goals of the plan was to build awareness, increase visibility and market the area. He noted that 
as a result of this process, the City solicited input from focus groups and developers, collected 
surveys and developed a new logo/brand for the area. (See Page 1 of Attachment 4) 

 
 Mr. Jabjiniak remarked that in working with the airport with respect to business attraction, staff 

would propose the Falcon Tech Center concept, which would be located on a 60-acre site of 
City-owned property just west of the airport on Greenfield and McDowell Roads. (See Page 2 of 
Attachment 4) He pointed out that the proposed development would not only address the goals 
of the Strategic Plan, but also the Healthcare and Life Sciences recruitment plan that the City 
created. He added that the proposal would promote Mesa as a technology hub with high-quality, 
knowledge-based jobs and offer various public/private partnerships moving forward.  

 
 Mr. Jabjiniak, in addition, commented that this particular site was selected due to the existing 

infrastructure in the area (i.e., water, sewer, gas, and conduit for fiber optics) and its proximity to 
the 101 and 202 freeways. He also stated that the proposal would enable the City to plan for a 
quality development and target specific companies that would be compatible with the site. 

 
 Mr. Jabjiniak displayed schematic drawings of the conceptual park layout and the entrance 

monument concept. (See Pages 3 and 4 respectively of Attachment 4)  He said that the site 
would be unique in that the proposed uses at the center would include healthcare-related 
industries, such as life science and medical technology.    

 
 Mr. Jabjiniak further reported that staff would propose to change certain zoning stipulations 

associated with the property. He said that staff was currently moving forward with the citizen 
participation plan, soliciting input from the public and developing marketing material for the site.  

 
 Ms. Nystrom pointed out that since the property was originally purchased with some grant 

funding from the state’s Aviation Division, the Federal Aviation Administration (FAA) requires 
that the land be included in the Airport Layout Plan. She explained that the document is a map 
that illustrates what properties are included within the airport boundaries. She noted that the 
existing citrus groves, which are located on the proposed property, are included in the plan.  

 
Ms. Nystrom commented that in order for the City to fully implement the program, the FAA has 
informed City staff that the Airport Layout Plan must be revised to reflect the specific type of 
development. She said that in conjunction with such efforts, it was also necessary for the City to 
conduct an environmental assessment on the land. She added that staff have engaged the 
services of a consultant to conduct the assessment, after which time the Airport Layout Plan 
would be submitted to the FAA and hopefully approved as quickly as possible. 

 
 In response to a question from Mayor Giles, Ms. Nystrom clarified that the consultant’s 

environmental assessment would focus on archeological, stormwater detention/retention issues 
and the impact that the removal of some of the citrus trees may have on the wildlife in the area. 

 
 City Manager Christopher Brady assured the Council that staff would move ahead with this 

process as quickly as possible, but noted that oftentimes, the City must wait for approvals from 
the FAA. He reiterated that at the same time, staff was conducting outreach with the adjacent 
neighborhoods relative to the proposal.   

 
Councilmember Finter pointed out that it was important to remember that the citrus trees in the 
groves were old and deteriorating. 
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Councilmember Luna said that he looked forward to the project moving ahead and new 
companies coming to Mesa. He expressed appreciation to Ms. Nystrom and Mr. Jabjiniak for 
their efforts and hard work in this regard. 
 
Mayor Giles thanked staff for the presentation.   

 
1-d. Hear a presentation and discuss the City’s FY 2016/17 financial forecast. 
 
 Office of Management and Budget Director Candace Cannistraro stated that in addition to 

making a presentation on the City’s 2016/17 financial forecast, she also intends to provide an 
overview of what is included in the forecast and how the forecast is developed and used at the 
City of Mesa.  

 
 Ms. Cannistraro displayed a PowerPoint presentation (See Attachment 5) and reported that 

multi-year forecasting allows for the evaluation of the sustainability of programs and services 
provided by the City. She explained that beginning in FY 2015/16, staff developed a quarterly 
financial report, which reflects the expenses and revenues for the City’s unrestricted funds 
(General Fund and Enterprise Fund). She stated that the City’s financial policies call for the use 
of ongoing revenues for ongoing expenses. 

 
 Ms. Cannistraro noted that with respect to revenue forecasting, the City subscribes to a forecast 

group at the University of Arizona, which allows staff to access raw data with regard to 
econometrics; that staff utilizes statistical software to analyze the correlation between economic 
trends and the City’s revenue sources; that staff then considers various economic indicators, 
such as population growth, wages and unemployment; and that Mesa-specific factors are 
applied, such as economic development activities, housing starts and retail trends. 

 
 Ms. Cannistraro provided an overview of the City’s General Governmental revenues (City sales 

tax, state-shared revenues and Enterprise Fund transfers to the General Fund); a breakdown of 
the three types of General Governmental revenues between FY 2013/14 and the forecast for FY 
2016/17; state-shared revenues; and local sales tax. (See Pages 4, 5, 6 and 7 respectively of 
Attachment 5)  

 
Discussion ensued relative to the fact that the City’s forecasted state-shared revenues for FY 
2016/17 appear somewhat low due to a formula change implemented by the state; that state-
shared revenues are based on population; that in 2015, seven cities conducted a mid-decade 
census, which changed the population figures; that due to the formula change, Mesa will receive 
$1.7 million less in state-shared revenues; and that the state legislature is considering a bill to 
recalculate the formula for the distribution of state-shared revenues to Arizona cities and towns 
on an annual basis, beginning in FY 2017/18, as opposed to every ten years.   
 
Mayor Giles commented that there have been efforts made at the state legislature to prevent 
the City’s ability to collect sales tax on rental properties, which could also impact Mesa by an 
estimated $10 million. He urged his fellow Councilmembers to discuss this issue with Mesa’s 
legislators to help them understand how important those dollars are to the City’s budget. 
 
Ms. Cannistraro continued with the presentation and reviewed the various expenditure 
categories that are analyzed and forecasted individually. (See Page 8 of Attachment 5) She also 
highlighted those items included in the expenditure forecast, such as the Public Safety 
Personnel Retirement System (PSPRS) contribution, the Arizona State Retirement System 
(ASRS) rates, and medical premiums. (See Page 9 of Attachment 5). She noted that due to a 
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dramatic increase in medical claims that the City received this past year, staff would anticipate 
an 8% increase in premiums in 2016 and 2017 and a 5% increase in future years. She also 
stated that included in the forecast is the impact of the third year of a Memorandum of 
Understanding (MOU) with each public safety association, as well as the continued impact of 
civilian salary market adjustments.  
 
Extensive discussion ensued relative to staff’s efforts to address and accommodate the future 
retirement of sworn public safety personnel, 911 operators and customer service personnel; 
succession planning, which includes job rotations in order for employees to gain experience in 
anticipation of co-workers retiring; that the upcoming May 17, 2016 election ballot includes not 
only Proposition 123, which is related to an education funding issue, but also a second question 
in regards to the PSPRS reform recently passed by the state legislature that requires voter 
approval; that such legislation would change the benefits for existing employees in the pension 
system today and also implement a different benefits program for new employees; and that the 
new legislation would provide some relief in the future to the City with respect to its contributions 
to PSPRS.  
 
Ms. Cannistraro reported that although the Department of Revenue (DOR) has not taken over 
the sales tax reporting/collection process for Arizona cities and towns, staff has included in the 
FY 2016/17 forecast the City’s ongoing payment of $760,000 per year for such services. She 
noted, in addition, that the City also made a one-time payment of $334,000 to the DOR to 
support the modification of its computer system, but said that such payment may be assessed 
again. 
 
Mayor Giles remarked that several years ago, the state legislature took away the City’s ability to 
collect transaction privilege tax (TPT). He stated that in his opinion, the DOR has “totally failed 
in taking over that task,” and yet the City continues to pay the agency millions of dollars for not 
performing its intended duties. He commented that hopefully in the next year or so, the DOR will 
be able to do what the City is paying them to do. 
 
Ms. Cannistraro further reviewed a number of lifecycle and programming items that are not 
included in the expenditure forecast. (See Pages 11 and 12 respectively of Attachment 5) She 
pointed out that although certain items are not included in the forecast, staff have, in fact, 
identified the needs, but not necessarily a funding source at this point in time.  
 
Mayor Giles expressed concern that certain public safety items were not included in the 
forecast. He stated that it was incumbent upon the Council to realize that there will be needs for 
growth in public safety, which should be reconciled during the upcoming budget discussions.  
 
Ms. Cannistraro stated that it was important to note that each year, the personal services 
budget includes the fully-loaded cost of all approved positions. She indicated that historically, 
most departments experience budget savings due to turnover in staffing during the year, which 
allows for the coverage of items such as vacation buybacks or vacation and sick time payouts 
when an employee retires. She noted that savings due to vacancies are also applied to overtime 
costs for those areas that have minimum staffing/shift requirements. She added that staff’s 
ongoing review of expenditure trends allows for the planning and/or funding of items that were 
not able to be included in the budget or unanticipated expenses that occur during the year. 
 
Ms. Cannistraro, in addition, reported that for FY 2016/17, it is not necessary for the City to 
make a General Fund transfer to cover its outstanding General Obligation (G.O.) bond debt. 
She stated that in FY 2013/14, $5.1 million in General Fund monies were applied toward G.O. 
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debt service payments. She also noted that debt service associated with G.O. bond 
authorizations approved in 2008 and later have associated secondary property tax levy 
amounts, which are sufficient for repayment. She displayed a graph titled “General Obligation 
Debt Payment Sources.” (See Page 17 of Attachment 5) 
 
Ms. Cannistraro further spoke regarding the City’s General Fund transfer to the Transit 
Department to augment transit revenues from the state and a portion of the fares for light rail 
ridership. She noted that for FY 2016/17, that amount is projected at $10.2 million. (See Page 
18 of Attachment 5) She also pointed out that the FY 2018/19 forecast includes the operational 
costs for the opening of the Gilbert Light Rail Extension. 
 
Ms. Cannistraro commented that with respect to the Arts and Culture Department, it operates 
facilities that charge for services provided (i.e., admission/tickets to shows); that although the 
expenditures are offset by these charges, the revenues do not cover the costs; that in FY 
2015/16, such expenses and revenues were moved out of the City’s General Fund and into a 
separate account for the ease of management and review; and that for FY 2015/16, the portion 
covered by the General Fund is $9 million, with an anticipated increase to $9.8 million in FY 
2016/17.  
 
Ms. Cannistraro referenced a document illustrating the General Governmental Expenditures as 
it relates to operating expenditures, capital and transfers to the Transit Department, the Arts and 
Culture Department and other funds. (See Page 20 of Attachment 5) She also displayed a 
graph reflecting the General Fund transfers to specific City departments. (See Page 21 of 
Attachment 5) 
 
Ms. Cannistraro highlighted several graphs illustrating the General Governmental Forecast as of 
February 2016 (expenditures as compared to revenues) and the General Governmental 
Forecast as of February 2016 as compared to February 2015. (See Pages 23 and 24 
respectively of Attachment 5)   She explained that FY 2016/17 was intended as the second year 
of a two-year process to more effectively align ongoing expenditures with ongoing revenues. 
She noted that realized operational savings in FY 2014/15 has allowed for a temporary reprieve 
in this regard.   
 
Ms. Cannistraro, in addition, indicated that department personal service allocations have been 
increased in an effort to cover the increased cost of positions, while non-personal service 
allocations remain at FY 2015/16 levels. She said that City departments are being asked to 
review their respective operations in pursuit of innovations that would result in savings, with a 
targeted operational savings of 2%.  
 
Ms. Cannistraro concluded her presentation by reviewing a calendar that outlines the next steps 
in the budget process. (See Page 26 of Attachment 5) 
 
Mayor Giles thanked Ms. Cannistraro for the informative presentation. He also reminded the 
Council that several weeks ago, they agreed to weave their strategic planning session into the 
upcoming budget discussions. He suggested that additional strategic planning sessions could 
be scheduled at a later time for additional Council input and feedback. 

 
 (Councilmember Richins was excused from the meeting at 9:27 a.m.) 
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2. Information pertaining to the current Job Order Contracting projects. 
 
 (This item was not discussed by the Council.) 
          
3. Hear reports on meetings and/or conferences attended.   
 
 There were no reports on meetings and/or conferences attended.  
 
4. Scheduling of meetings and general information. 
 
 City Manager Christopher Brady stated that the schedule of meetings is as follows: 
 
 Saturday, March 5, 2016, 2:00 p.m. – Downtown Mesa Brewfest 
 

Thursday, March 10, 2016 – Study Session – CANCELLED  
 
 Monday, March 14, 2016, 5:00 p.m. – Study Session 
 
 Monday, March 14, 2016, 5:45 p.m. – Regular Council Meeting  
 
5. Adjournment. 
 
 Without objection, the Study Session adjourned at 9:33 a.m. 
 
 

____________________________________ 
JOHN GILES, MAYOR 

 
 
 
ATTEST: 
 
 
_______________________________ 
DEE ANN MICKELSEN, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 3rd day of March, 2016. I further certify that 
the meeting was duly called and held and that a quorum was present. 

 
        
    ___________________________________ 
        DEE ANN MICKELSEN, CITY CLERK 
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The Toxicology Unit perform

s blood 
alcohol analyses, urine drug screening 
and confirm

ations, and supports the 
prelim

inary breath alcohol testing 
as w

ell as the D
rug Recognition 

Exam
iner program

s. Toxicology Unit 
m

em
bers also assist officers during 

alcohol w
orkshops. Various analytical 

techniques are used to determ
ine 

the concentration of drugs in blood 
and urine sam

ples. M
em

bers of this 
unit provide expert w

itness testim
ony 

often, regarding D
UI and other cases.

C
r
i
m
e
 
S
c
e
n
e
 
U
n
i
t

 
The Crim

e Scene Unit w
orks w

ith 
police and fire tw

enty-four hours 
a day, seven days a w

eek, every 
day of the year to ensure that the 
citizens of M

esa have specialized 
forensic services available to them

 
at all tim

es. Crim
e Scene Specialists 

respond to crim
e scenes, w

hich 
range from

 burglaries to hom
icides.  

Responsibilities include photography 
of the scene, latent print processing, 

developing com
posites, evidence collection and preservation, 

field drug testing, shoe and tire casting, inked printing of 
subjects, and court room

 testim
ony. Each m

em
ber of the 

Crim
e Scene Unit receives specialized training in crim

e scene 
processing, and has graduated from

 the M
esa Police D

epartm
ent 

Crim
e Scene Academ

y. The City of M
esa’s Crim

e Scene Unit 
is devoted to providing the City of M

esa and the M
esa Police 

D
epartm

ent w
ith exceptional forensic services in a professional 

and courteous m
anner.

B
i
o
l
o
g
y
 
U
n
i
t

 
The Biology Unit exam

ines evidence for the presence of 
biological substances and analyzes a sam

ple to obtain a D
N

A 
profile. The Biology Unit com

pares 
know

n profiles from
 victim

s and/
or suspects to evidentiary sam

ple 
profiles for inclusion or exclusion in 
a case. The profiles are then entered 
into the Com

bined D
N

A Index System
 

(CO
D

IS). CO
D

IS  com
pares evidence 

from
 one crim

e scene to another 
as w

ell as arrestee and convicted 
offender profiles nationw

ide. The 
Biology unit also conducts bloodstain 
pattern analysis in the lab and at 
crim

e scenes. M
em

bers of this unit 
provide expert w

itness testim
ony 

in court regarding their findings in 
the areas of Serology (body fluid 
identification), D

N
A, and Bloodstain 

Pattern Analysis. 

R
E
V
 
2
0
1
6

F
i
r
e
a
r
m
s
 
U
n
i
t

 
The Firearm

s Unit conducts exam
inations of firearm

s and toolm
ark 

evidence to determ
ine if a firearm

 or tool w
as used in a crim

e. 
Suspected firearm

s or tools are com
pared to evidence cartridge 

cases, bullets, or toolm
arks using a com

parison m
icroscope. O

ther 
exam

inations perform
ed include firearm

s function testing, distance 
determ

inations, ejection pattern 
testing, obliterated serial num

ber 
restorations, and shooting incident 
reconstructions. In addition, exam

iners 
enter fired cartridge cases and bullets 
into the National Integrated Ballistic 
Inform

ation Netw
ork (NIBIN), w

hich 
contains im

ages of fired cartridge 
cases and bullets from

 crim
e scenes, 

as w
ell as test fires from

 guns used in 
crim

es.  W
hen new

 im
ages are entered 

into the system
, im

ages are searched 
in the database for a m

atch. M
em

bers 
of this unit also testify in court.

F
i
n
g
e
r
p
r
i
n
t
 
I
d
e
n
t
i
f
i
c
a
t
i
o
n
 
U
n
i
t

 
The Fingerprint Identification Unit processes suspect, juvenile, 
and applicant fingerprints through the Arizona Autom

ated 
Fingerprint Identification System

 (AZAFIS) to search against prior 
records in order to provide an identification.  They also perform

 
inked print com

parisons, m
aintain fingerprint records, and testify 

in identification hearings in court.    

Photo Laboratory Unit
 

The Photo Laboratory Unit produces 
digital, color, and black and w

hite 
reprints for Police D

epartm
ent 

m
em

bers; city, county, and federal 
agencies; and public records requests. 
In addition to processing film

 for 
investigations, the Photo Lab provides 
various forensic and public relations 
photographic services; m

anages the 
negative and digital photo files; and 
provides photographic training to 
Forensic Services personnel.

S
u
p
p
o
r
t
 
P
e
r
s
o
n
n
e
l

Forensic Services is supported 
by Adm

inistrative Support 
Assistants; an O

ffice Supervisor 
and Forensic Services Laboratory 
Technicians.  

afantas
Text Box
Study SessionMarch 3, 2016Attachment 1Page 1 of 2



M
esa

Forensic Services
K
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berly M
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A

dm
inistrative Business U

nit


Biology U
nit (Serology, D

N
A

, Blood spatter)


C
ontrolled Substances U

nit


C
rim

e Scene U
nit


Evidence Processing U

nit


Fingerprint Identification U
nit


Firearm

s U
nit


Laboratory Technician U

nit


Latent Print U
nit


Photo U

nit


Q
uality A

ssurance U
nit


Toxicology U

nit

Forensic U
nits
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2015 A
ccom

plishm
ents

See brochure 
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C
om

parison O
ther Labs

32
30

90

455

212
180

BIO
LO

G
Y

LA
TEN

T PRIN
TS

BLO
O

D
 D

RU
G

S

Turnaround Tim
es (D

ays)

M
esa

O
ther A

rizona Laboratories
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A
ll U

nits Real-Tim
e:

C
ontrolled Substances


Real-tim

e


TruN
arc

Field D
rug Testing

Firearm
s


Real-tim

e


N
IBIN

 goals


Intelligence-led policing w
ith Forensics

Toxicology


O
nly lab in the state w

ith the capability to test for 
additional volatiles (out to bid)

2016 G
oals
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e’re different…
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Q
uestions?
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W
here W

e Are

N
ext 

Destination
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Safety –
$5.7 M

illion (2011-2015)

afantas
Text Box
Study SessionMarch 3, 2016Attachment 3Page 4 of 37



Safety –
N

ext Destination
$16.8 M

illion (2016-2020)
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Safety –
City-O

w
ned Hangars 

Fire Inspections
Then                                               N

ow
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Safety –
N

ext Destination
Privately-O

w
ned Hangars/Buildings 

Fire Inspections
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Com
m

unity Engagem
ent 

Tenant Appreciation Events
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Com
m

unity Engagem
ent 

18 Fly Friendly Strategies Im
plem

ented

Additional Voluntary Strategies Im
plem

ented by Flight Academ
y

Airport Staff Responds 
to Every N

oise Com
plaint

Com
m

unity/Tenant 
Check-In M

eetings
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Com
m

unity Engagem
ent

Annual O
pen House

Airport Tours
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Copperstate Fly–In
O

ctober 28-29, 2016
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Econom
ic Developm

ent
•5th m

ost active general aviation airport in U
.S. in 2015

•Estim
ated Annual Econom

ic Im
pact:  $2.0 billion

•Stable Annual O
perating Revenues:  $3.5 -$4.0 M

illion 
•Financially Self-Sustaining 
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Annual Aircraft O
perations Data 

238,700

194,290
209,651

274,665
288,717

281,742
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273,579245,034

260,664
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184,932

324,089

203,465

225,856

191,536
196,379

220,969

263,988
251,701

262,009

249,081

314,129

265,310

223,830

199,704

Source: FAA W
ebsite Air traffic Activity System

 (ATADS)
Year

O
perations
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Econom
ic Developm

ent  
Airport Term

inal Building
Renovation
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Econom
ic Developm

ent

Air Lab Public View
ing Area
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Econom
ic Developm

ent

93 Airport 
Businesses
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Econom
ic Developm

ent

1,302
Airport Jobs

300 N
ew

Jobs Since
2013
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Econom
ic Developm

ent
Airport Developm

ent Standards        
N

ow
  

Then
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Econom
ic Developm

ent

N
ew

 Airport
Restaurant
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Econom
ic Developm

ent 

Business
Retention
and
Expansion 
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Econom
ic Developm

ent

N
ational

O
utreach

&
M

arketing
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Econom
ic Developm

ent 
N

ext Destination
W

orld W
ar II

Hangars –
N

ational
Register of
Historic
Places
Designation

afantas
Text Box
Study SessionMarch 3, 2016Attachment 3Page 22 of 37



Econom
ic Developm

ent 
N

ext Destination

Enhanced 
Internet 
M

arketing &
Inform

ation

afantas
Sticky Note
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Econom
ic Developm

ent
N

ext Destination

N
extM

esa 
For

Falcon Field 
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Econom
ic Developm

ent 
N

ext Destination 
N

ew
Covered 
Aircraft
W

ash 
Facility
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Econom
ic Developm

ent N
ext Destination

26

Historic Zone Im
provem

ents

Term
inal Building View

ing Area
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Econom
ic Developm

ent N
ext Destination

27

Historic Zone Im
provem

ents

Falcon Field Park View
ing Area
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Econom
ic Developm

ent N
ext Destination

28

Prom
otional + 

G
eneral

C
adet 

Training

A
dvanced 

Training

T-6
A

dvanced 
Training

Personnel 
Transport

B
om

ber

Historic Zone 
Im

provem
ents

City-O
w

ned
Hangars
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Econom
ic Developm

ent 
N

ext Destination

29

Historic Zone
Im

provem
ents
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FALCO
N

 FIELD AIRPO
RT

Celebrating 75 Years of Success

Q
uestions?
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Building the Brand 

Brand
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Proposed Developm
ent Site

Falcon Tech Center

Falcon Field
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Conceptual Park Layout

Falcon Tech Center
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Entrance M
onum

ent Concept

Falcon Tech Center
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FALCO
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 FIELD AIRPO
RT

Celebrating 75 Years of Success
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C
ity

 o
f M

e
s
a

 

 
P

re
s
e

n
te

d
 b

y
 th

e
 O

ffic
e

 o
f M

a
n

a
g

e
m

e
n

t a
n

d
 B

u
d

g
e
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F
in

a
n
c
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o
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c
a
s
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u
s
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in
a
b
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G
e
n
e
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o
v
e
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m
e
n
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u
n

d
s
  

 

M
a

rc
h
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g
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a

n
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u
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a
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•
T

h
e city u

se
s cu

rren
t exp

en
ses an

d
 reven

u
es alo

n
g

 w
ith

 h
isto

rical tren
d

s 
as a b

asis to
 fo

recast fu
tu

re exp
en

ses an
d

 reven
u

es o
ver m

u
ltip

le years 

•
M

u
lti-year fo

recastin
g

 allo
w

s fo
r evalu

atio
n

 o
f th

e su
stain

ab
ility o

f 
p

ro
g

ram
s an

d
 service

s 

•
F

u
tu

re
 n

eed
s are in

co
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o
rated
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 en

h
an

ce
 ab

ility to
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lan
 

•
T

h
e city’s fin
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cial p

o
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e u

se o
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n
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o
in

g
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u
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n

-
g

o
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g
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u
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o
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•
T

h
e city su

b
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es to
 a fo
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u
p
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u

t o
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e U
n
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f A
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n
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w

h
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g
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n
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m
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•
S
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p
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o

u
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n
 

b
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m
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d
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u
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m
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n
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p
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u
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•
M
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rs are ap
p
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n
o

m
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p

m
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d
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G
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l G

o
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m

e
n
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e
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e
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5 

*
 F

Y
 20

14
/15 e

xclu
d

es $6
.5M

 in
 A

rts an
d

 C
u

ltu
re R

even
u

e
 as it is n

o
 lo

n
g

er in
clu

d
ed

 in
 th

e G
e

n
eral Fu

n
d

 effe
ctive FY

 20
15/16

. 

(as o
f Jan

 20
16

 d
ata) 

*
*

 FY
 20

16
/17 S

tate S
h

ared
 R

even
u

e
s fo

recast in
clu

d
es ad

ju
stm

en
t fo

r recalcu
latio

n
 o

f fo
rm

u
la d

u
e

 to
 th

e m
id

-d
ecad

e ce
n

su
s.  

Im
p

act is $
1.7M

.  U
n

ad
ju

ste
d

 in
creases w

o
u

ld
 h

ave b
ee

n
 3.3%

 fo
r S

tate S
ales Tax, 9

.2
%

 fo
r U

rb
an

 R
even

u
e

 S
h

arin
g

 an
d

 5.5%
 fo

r 
V

eh
icle L

ice
n

se Tax. T
h

e n
o

n
-ad

ju
ste

d
 o

verall in
crease w

o
u

ld
 h

ave b
ee

n
 3.6

%
 

F
Y

 13/14
F

Y
 14/15

C
hange from

F
Y

 15/16
F

Y
 15/16

C
hange from

F
Y

 16/17
** C

hange from

A
ctuals

A
ctuals

F
Y

 13/14
B

udgeted
P

rojected
F

Y
 14/15 

F
orecast

F
Y

 15/16 P
rojected

Local S
ales Tax

$115.8
$121.4

4.8%
$123.0

$125.7
3.5%

$129.5
3.1%

S
tate S

hared R
evenues

    S
tate S

ales Tax
$38.2

$40.1
5.0%

$41.0
$41.3

2.9%
$42.0

1.9%

    U
rban R

evenue S
haring

$48.9
$53.1

8.6%
$52.9

$52.9
-0.5%

$57.0
7.7%

    V
ehicle License Tax

$15.7
$16.8

7.1%
$17.0

$17.6
4.8%

$18.2
3.6%

E
nterprise Transfer

$90.0
$95.7

6.3%
$99.7

$99.7
4.1%

$103.9
4.2%

O
ther*

$39.0
$39.7

2.0%
$38.1

$37.8
-5.0%

$35.8
-5.1%

Total
$347.6

$366.9
5.5%

$371.6
$374.8

2.2%
$386.5

3.1%
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f ab
o

u
t a 6

%
 in

crease in
 rates.  

Im
p

act is n
o

t in
clu

d
ed

 in
 fo

recast 

•
A

rizo
n

a S
tate R

etirem
en

t rates in
creasin

g
 less th

an
 1%

 p
er year 

•
M

ed
ical p

rem
iu

m
s in

cre
asin

g
 8

%
 in

 C
Y

 20
16

 an
d

 20
17 an

d
 5%

 in
 later years 

•
Im

p
act o

f th
ird

 year o
f M

em
o

ran
d

u
m

 o
f U

n
d

erstan
d

in
g

 w
ith

 each
 p

u
b

lic safe
ty 

asso
ciatio

n
 is in

clu
d

ed
 as w

ell as co
n

tin
u

ed
 im

p
act o

f civilian
 salary m

arket 
ad

ju
stm

en
ts 

9
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Tran
sactio

n
 P

rivileg
e Tax L

eg
islatio

n
 

•
Im

p
lem

en
tatio

n
 o

f sales tax co
llectio

n
 leg

islatio
n

 co
n

tin
u

e
s to

 
h

ave a fin
an

cial im
p

act 

•
A

n
n

u
al p

aym
en

ts o
f $76

0
,0

0
0

 fo
r services p

ro
vid

ed
 b

y th
e D

ep
artm

en
t 

o
f R

even
u

e (D
O

R
) co

n
tin

u
e even

 th
o

u
g

h
 th

e D
O

R
 h

as n
o

t taken
 o

ver 
th

e rep
o

rtin
g

/co
llectio

n
 p

ro
cess yet 

•
T

h
e o

n
e-tim

e p
aym

en
t o

f $334
,0

0
0

 to
 su

p
p

o
rt th

e m
o

d
ificatio

n
 o

f th
e 

system
 m

ay b
e assessed

 ag
ain

.  T
h

ere is n
o

 o
fficial w

o
rd

, b
u

t th
e city 

h
as b

een
 to

ld
 th

at it is p
o

ssib
le

 

10
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L
ife

cy
cle

 Ite
m

s N
O

T
 In

clu
d

e
d

 
in

 E
x

p
e

n
d

itu
re

 F
o

re
ca

st  

•
F

ire an
d

 M
ed

ical E
q

u
ip

m
en

t: V
ario

u
s larg

e d
o

llar n
eed

s su
ch

 as b
reath

in
g

 
ap

p
aratu

s an
d

 12
 lead

 m
o

n
ito

rs 

•
P

o
lice E

q
u

ip
m

en
t: V

ario
u

s larg
e d

o
llar n

eed
s su

ch
 as rad

io
s 

•
V

eh
icle R

ep
lacem

en
t P

ro
g

ram
: C

u
rre

n
t p

ro
g

ram
 allo

cates $2
.5M

 fo
r an

n
u

al 
veh

icles rep
lacem

en
ts 

•
In

fo
rm

atio
n

 Tech
n

o
lo

g
y: S

o
ftw

are u
p

g
rad

es are n
o

t fu
n

d
ed

.  IT
 tracks en

d
 o

f 
life

 fo
r n

u
m

ero
u

s ap
p

licatio
n

s.  E
ach

 year, fu
n

d
in

g
 m

u
st b

e id
en

tified
 fo

r th
e 

p
rio

rity item
s 

•
F

acilities M
ain

ten
an

ce
: C

u
rren

t p
ro

g
ram

 allo
cates $3.0

M
 in

 an
n

u
al facility 

rep
airs an

d
 m

ain
ten

an
ce

.  O
n

ly ab
le to

 react to
 rep

air req
u

irem
e

n
ts rath

er th
en

 
p

lan
 p

ro
actively 

 

11 
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P
ro

g
ra

m
m

in
g

 N
O

T
 In

clu
d

e
d

 
in

 E
x

p
e

n
d

itu
re

 F
o

re
ca

st 

•
C

o
n

tin
u

atio
n

 o
f th

e F
ire D

ep
artm

en
t’s C

o
m

m
u

n
ity M

ed
ical u

n
its after th

e 
fe

d
eral g

ran
t exp

ires in
 A

u
g

u
st 20

17 

•
A

d
d

itio
n

al an
alysis n

eed
s to

 b
e co

m
p

leted
 to

 estim
ate th

e n
et co

st o
f co

n
tin

u
in

g
 th

e 
p

ro
g

ram
 

•
A

d
d

itio
n

al co
sts asso

ciated
 w

ith
 rem

o
d

elin
g

 o
r o

p
eratin

g
 th

e n
ew

 
b

u
ild

in
g

s at th
e B

ase
lin

e/C
o

u
n

try C
lu

b
 lo

catio
n

 

•
A

d
d

itio
n

al p
erso

n
n

el (sw
o

rn
 o

r civilian
) in

 an
y g

en
eral fu

n
d

 area
 

•
G

ro
w

th
 o

f existin
g

 o
r ad

d
itio

n
 o

f n
ew

 service
s/p

ro
g

ram
s 

12
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B
u

d
g

e
t/R

e
so

u
rce

 M
a

n
a

g
e

m
e

n
t 

•
E

ach
 year th

e p
erso

n
al services b

u
d

g
et in

clu
d

es th
e fu

lly lo
ad

ed
 an

n
u

al 
co

st o
f all ap

p
ro

ved
 p

o
sitio

n
s 

•
P

ayo
u

ts fo
r vacatio

n
 tim

e related
 to

 term
in

atio
n

s, retirem
en

ts an
d

 th
e an

n
u

al 
vacatio

n
 b

u
y-b

ack p
ro

g
ram

 an
d

 sick tim
e related

 to
 retirem

en
ts are n

o
t in

clu
d

ed
 

in
 th

e b
u

d
g

et 

•
H

isto
rically, m

o
st d

ep
artm

en
ts exp

erien
ce b

u
d

g
et savin

g
s d

u
e to

 tu
rn

o
ver o

f 
p

o
sitio

n
s d

u
rin

g
 th

e year.  T
h

is allo
w

s fo
r th

e co
verag

e o
f th

e p
ayo

u
ts 

•
S

avin
g

s d
u

e to
 vacan

cies is also
 ap

p
lied

 to
 o

vertim
e co

sts fo
r th

o
se areas th

at 
h

ave m
in

im
u

m
 staffin

g
/sh

ift req
u

irem
en

ts 

13 
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B
u

d
g

e
t/R

e
so

u
rce

 M
a

n
a

g
e

m
e

n
t C

o
n

tin
u

e
d

 

•
B

u
d

g
et savin

g
s o

ccu
r in

 vario
u

s p
laces each

 year cityw
id

e
 

•
C

o
n

tin
u

o
u

s review
 o

f exp
en

d
itu

re tren
d

s allo
w

s fo
r p

lan
n

in
g

/fu
n

d
in

g
 item

s th
at 

w
ere n

o
t ab

le to
 b

e in
clu

d
ed

 in
 th

e b
u

d
g

et o
r u

n
an

ticip
ated

 exp
en

ses th
at co

m
e u

p
 

d
u

rin
g

 th
e year 

•
M

o
st savin

g
s th

at o
ccu

r are o
n

e
-tim

e in
 n

atu
re; a p

o
sitio

n
 w

as vacan
t fo

r an
 

exten
d

ed
 tim

e, a p
ro

ject o
r p

u
rch

ase cam
e in

 u
n

d
er b

u
d

g
et, a reim

b
u

rsem
en

t w
as 

received
 fro

m
 an

o
th

er en
tity 

14
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B
u

d
g

e
t/R

e
so

u
rce

 M
a

n
a

g
e

m
e

n
t C

o
n

clu
d

e
d

 

•
A

p
p

licatio
n

 o
f B

u
d

g
et S

avin
g

s 

•
B

ased
 o

n
 cu

rren
t year reven

u
e p

ro
jectio

n
s, b

u
d

g
et savin

g
s m

ay b
e h

eld
 to

 o
ffset 

u
n

d
erp

erfo
rm

in
g

 reven
u

e receip
ts an

d
 to

 in
su

re su
fficien

t reserve b
alan

ce
 

•
M

id
-year b

u
d

g
et m

o
d

ificatio
n

s are review
ed

 in
 co

n
text o

f cityw
id

e p
rio

rities an
d

 
so

u
rce o

f reso
u

rces.  F
o

r exam
p

le, o
n

e
-tim

e savin
g

s o
n

 a so
ftw

are m
ain

ten
an

ce 
co

n
tract m

ay b
e reallo

cated
 to

 th
e h

ig
h

est p
rio

rity so
ftw

are ap
p

licatio
n

 u
p

g
rad

e o
r 

m
ay b

e ap
p

lied
 to

 a h
ig

h
er p

rio
rity elsew

h
ere in

 th
e city 

•
Id

eally lifecycle item
s w

o
u

ld
 h

ave an
 an

n
u

al allo
catio

n
 in

 o
rd

er to
 keep

 u
p

 w
ith

 th
e 

n
eed

s.  C
u

rren
tly m

o
st lifecycle p

lan
s are eith

er u
n

d
erfu

n
d

ed
 o

r u
n

fu
n

d
ed

 an
d

 rely 
o

n
 realized

 b
u

d
g

etary savin
g

s 

15 
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E
x

p
e

n
d

itu
re

 F
o

re
ca

st – D
e

b
t S

e
rvice

 

•
D

eb
t service asso

ciated
 w

ith
 g

en
eral o

b
lig

atio
n

 (G
O

) b
o

n
d

 au
th

o
rizatio

n
s ap

p
ro

ved
 

p
rio

r to
 20

0
8

 w
ere sch

ed
u

led
 to

 b
e rep

aid
 w

ith
 g

en
eral fu

n
d

 reven
u

es an
d

 o
th

er 
vario

u
s reven

u
es 

•
D

eb
t service asso

ciated
 w

ith
 g

en
eral o

b
lig

atio
n

 b
o

n
d

 au
th

o
rizatio

n
s ap

p
ro

ved
 in

 
20

0
8

 an
d

 later h
ave asso

ciated
 seco

n
d

ary p
ro

p
erty tax levy am

o
u

n
ts su

fficien
t fo

r 
rep

aym
en

t 

•
T

h
e city m

in
im

izes in
terest co

sts b
y an

n
u

ally issu
in

g
 co

n
stru

ctio
n

 b
o

n
d

s fo
r o

n
ly 

th
e estim

ated
 am

o
u

n
t n

eed
ed

 fo
r a 12

 m
o

n
th

 p
erio

d
 

•
T

h
is p

h
ased

 issu
an

ce creates tem
p

o
rary levy reven

u
e cap

acity th
at can

 b
e ap

p
lied

; 
to

 o
th

er existin
g

 G
O

 d
eb

t service p
aym

en
ts an

d
/o

r stru
ctu

rin
g

 n
ew

 b
o

n
d

 issu
an

ces 
to

 p
ay o

ff p
rin

cip
al so

o
n

er an
d

 save th
e city in

terest exp
en

se
 

•
In

 F
Y

 13/14
, $5.1M

 w
as u

sed
 fro

m
 th

e g
en

eral fu
n

d
 to

w
ard

 G
O

 d
eb

t service 
p

aym
en

ts.  D
u

e to
 th

e tem
p

o
rary levy cap

acity as w
ell as in

creases in
 o

th
er d

eb
t 

related
 reven

u
e so

u
rces, g

en
eral fu

n
d

 reven
u

es are n
o

t fo
recasted

 to
 b

e n
eed

ed
    

 

16
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G
en

eral O
b

lig
atio

n
 D

eb
t P

aym
en

t S
o

u
rces 

17 
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E
x

p
e

n
d

itu
re

 F
o

re
ca

st – T
ra

n
sfe

r to
 T

ra
n

sit 

•
Tran

sit – B
u

s, L
ig

h
t R

ail, D
ial-a-rid

e
 

•
T

h
e city receives tran

sit reven
u

e
s fro

m
 th

e S
tate an

d
 a p

o
rtio

n
 o

f th
e fares 

fo
r lig

h
t rail rid

ersh
ip

 h
o

w
ever th

e reven
u

e
s d

o
 n

o
t co

ver th
e co

sts 

•
T

h
e p

o
rtio

n
 co

vered
 b

y th
e g

en
eral fu

n
d

 is p
ro

jected
 at $9

.6
M

 fo
r F

Y
 15/16

 
an

d
 $

10
.2

M
 in

 F
Y

 16
/17 

•
L

ig
h

t R
ail o

p
eratio

n
al co

sts are sch
ed

u
led

 to
 in

cre
ase ab

o
u

t $
8

0
0

K
, m

ain
ly 

d
u

e to
 in

cu
rrin

g
 a fu

ll year o
f o

p
eratio

n
s as w

ell as o
verall in

crease
d

 co
st o

f 
th

e system
 

•
T

h
e o

p
en

in
g

 o
f th

e G
ilb

ert L
ig

h
t R

ail E
xten

sio
n

 is in
clu

d
ed

 in
 F

Y
 18

/19
 o

f th
e 

fo
recast 

 
18
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E
x

p
e

n
d

itu
re

 F
o

re
ca

st – T
ra

n
sfe

r to
 A

rts &
 C

u
ltu

re
 

•
T

h
e A

rts an
d

 C
u

ltu
re D

ep
artm

en
t o

p
erates facilities th

at ch
arg

e fo
r services 

p
ro

vid
ed

: ad
m

issio
n

/tickets to
 sh

o
w

s 

•
E

xp
en

d
itu

re
s are o

ffset b
y th

ese ch
arg

es h
o

w
ever th

e reven
u

e
s d

o
 n

o
t co

ver 
th

e co
sts 

•
E

ffective F
Y

 15/16
, th

e exp
en

ses an
d

 asso
ciated

 reven
u

es w
ere m

o
ved

 o
u

t 
o

f th
e g

en
eral fu

n
d

 an
d

 in
to

 a sep
arate fu

n
d

 fo
r ease

 o
f m

an
ag

em
en

t an
d

 
review

 

•
T

h
e p

o
rtio

n
 co

vered
 b

y th
e g

en
eral fu

n
d

 is p
ro

jected
 at $9

.0
M

 in
 F

Y
 15/16

 
an

d
 $9

.8
M

 in
 F

Y
 16

/17   
19
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G
e

n
e

ra
l G

o
ve

rn
m

e
n

ta
l E

x
p

e
n

d
itu

re
s 

2
0

 

*
 $

6
.3M

 in
 ap

p
ro

p
riatio

n
 w

as ad
d

ed
 to

 th
e FY

 15/16
 b

u
d

g
et to

 acco
m

m
o

d
ate th

e tim
in

g
 o

f item
s th

at m
ay n

o
t h

ave b
ee

n
 exp

en
d

ed
 in

 FY
 14

/15.  A
s th

ese are 
n

o
t n

ew
 co

sts, th
e am

o
u

n
ts are ad

ju
ste

d
 b

efo
re

 calcu
latin

g
 th

e p
erce

n
tag

e ch
an

g
e.  $2

.6
M

 o
f th

ese e
xp

en
ses d

id
 o

ccu
r in

 F
Y

 14
/15 so

 th
e am

o
u

n
t h

as b
ee

n
 

ad
ju

ste
d

 in
 th

e FY
 15/16

 p
ro

jectio
n

.  

*
*

 FY
 14

/15 Tran
sit tran

sfe
r w

as u
n

u
su

ally lo
w

 d
u

e to
 o

n
e

-tim
e

 u
sag

e o
f tran

sit fu
n

d
 b

alan
ce.  To

tal p
erce

n
t ch

an
g

e fro
m

 FY
 13/14

 to
 FY

 14
/15 w

as 
calcu

late
d

 w
ith

 th
e fu

ll b
u

d
g

eted
 tran

sfer o
f $6

.7M
 fo

r b
etter co

m
p

ariso
n

. 

*
*

*
 F

o
r co

m
p

ariso
n

 p
u

rp
o

ses, th
e A

rts &
 C

u
ltu

re Tran
sfe

r is in
clu

d
ed

 in
 th

e o
p

eratin
g

 p
erce

n
t ch

an
g

e fro
m

 FY
 14

/15 to
 FY

 15/16
. 

FY 13/14
FY 14/15

Change from
FY 15/16

FY 15/16
Change from

FY 16/17
Change from

A
ctuals

A
ctuals

FY 13/14
Budget

Projected
FY 14/15***

Forecast
FY 15/16 Projected

O
perating Expenditures

324.7
$    

339.8
$    

4.7%
354.4

$   
356.5

$      

     adjustm
ent for carryover

3.7
$         

(6.3)
$      

(3.7)
$         

     revised operating*
343.5

$    
348.1

$   
352.8

$     
5.3%

365.4
$   

3.6%

Capital
8.4

$         
6.4

$         
-23.8%

5.8
$       

7.9
$          

23.4%
6.0

$       
-24.1%

D
ebt Service (G

F Portion)
5.1

$         
-

$         
-100.0%

-
$       

-
$          

0.2
$       

new

Transit Transfer**
6.7

$         
0.9

$         
N

/A
9.6

$       
9.6

$          
N

/A
10.2

$     
6.3%

A
rts and Culture Transfer

9.0
$       

9.0
$          

in operating %
9.8

$       
8.9%

Transfers to O
ther Funds

3.5
$         

4.4
$         

25.7%
3.4

$       
2.8

$          
-36.4%

3.3
$       

17.9%

Total
348.4

$    
351.5

$    
2.6%

382.2
$   

385.8
$      

9.8%
394.9

$   
2.4%

Total: revised operating &
 transit

361.0
$    

375.9
$   

382.1
$     

5.8%
394.9

$   
3.3%
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G
e

n
e

ra
l G

o
ve

rn
m

e
n

ta
l E

x
p

e
n

d
itu

re
s 

2
1 
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P
u

ttin
g

 It A
ll T

o
g

e
th

e
r 

W
h

a
t is F

in
a

n
cia

l S
u

sta
in

a
b

ility? 

•
F

o
re

castin
g

 reven
u

es an
d

 exp
en

d
itu

res allo
w

s fo
r d

eterm
in

in
g

 if th
ere 

are su
fficien

t o
n

-g
o

in
g

 reven
u

es to
 co

ver cu
rren

t an
d

 n
ew

 o
n

-g
o

in
g

 
n

eed
s 

•
S

ep
aratin

g
 o

u
t item

s th
at can

 vary fro
m

 year to
 year like cap

ital an
d

 d
eb

t 
service

 allo
w

 fo
r a b

etter an
alysis o

f o
p

eratio
n

al p
ressu

res 

•
T

h
e clo

ser an
n

u
al o

p
eratin

g
 exp

en
d

itu
res are to

 an
n

u
al o

p
eratin

g
 

reven
u

e
s, th

e m
o

re su
stain

ab
le th

ey are o
ver tim

e
 

•
P

erio
d

ic u
sag

e o
f reserves allo

w
s fo

r th
e n

o
rm

al eb
b

 an
d

 flo
w

 o
f fin

an
ces 2

2
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Current Pre-2008 Authorized Debt Service
Anticipated Refundings

Anticipated Paym
ent Sources

Principal
Interest

Total

2016 Tax-

Exem
pt 

Refunding

2016 Taxable 

Refunding

Total Pre-2008 

Debt After 2016 

Refundings

Build Am
erica 

Bonds 

Reim
bursem

ent

Court 

Construction 

Fee Revenue

Im
pact Fee 

Revenue

Property Tax 

Levy - To Free 

U
p Capacity for 

Fire Stations 

219 &
 220 

O
&

M

Property Tax 

Levy - Balance 

FY13/14 

budget

 Property Tax 

Levy - 

Authorized in 

2012 &
 2013 

but N
ot Yet 

Issued - 

Tem
porary 

Capacity* 

Savings from
 

Interest Rate/ 

Delinquency 

Assum
ptions**

Total 

Resources

15/16
10,165,000

    
5,654,833

    
15,819,833

    
(279,075)

        
2,062,156

      
17,602,914

        
90,837

                   
861,920

         
2,854,630

    
2,569,614

        
2,376,150

      
8,849,763

      
-

                       
17,602,914

      

16/17
10,640,000

    
5,361,404

    
16,001,404

    
(145,050)

        
1,852,392

      
17,708,746

        
90,959

                   
879,159

         
2,834,621

    
2,569,614

        
2,376,150

      
7,917,135

      
1,041,108

           
17,708,746

      

17/18
34,295,000

    
4,868,156

    
39,163,156

    
(145,850)

        
(23,443,908)

  
15,573,398

        
90,959

                   
896,742

         
4,036,358

    
2,569,614

        
2,376,150

      
4,293,380

      
1,310,196

           
15,573,398

      

18/19
5,465,000

       
3,196,244

    
8,661,244

       
(146,650)

        
3,162,842

      
11,677,436

        
90,959

                   
914,677

         
3,173,793

    
2,569,614

        
2,376,150

      
1,601,642

      
950,601

              
11,677,436

      

19/20
5,665,000

       
3,014,556

    
8,679,556

       
(147,450)

        
2,001,837

      
10,533,943

        
90,959

                   
932,970

         
3,502,866

    
2,569,614

        
2,376,150

      
-

                  
1,061,384

           
10,533,943

      

20/21
5,925,000

       
2,778,256

    
8,703,256

       
(148,250)

        
1,854,009

      
10,409,015

        
88,147

                   
951,630

         
3,412,790

    
2,569,614

        
2,376,150

      
-

                  
1,010,685

           
10,409,015

      

21/22
6,175,000

       
2,526,056

    
8,701,056

       
(146,325)

        
1,791,509

      
10,346,240

        
84,894

                   
970,662

         
3,408,316

    
2,569,614

        
2,376,150

      
-

                  
936,604

              
10,346,240

      

22/23
6,455,000

       
2,256,806

    
8,711,806

       
(146,025)

        
1,615,949

      
10,181,730

        
81,243

                   
990,076

         
3,359,128

    
2,569,614

        
2,376,150

      
-

                  
805,520

              
10,181,730

      

23/24
6,725,000

       
1,985,606

    
8,710,606

       
(146,675)

        
1,593,292

      
10,157,223

        
77,140

                   
1,009,877

      
3,377,541

    
2,569,614

        
2,376,150

      
-

                  
746,901

              
10,157,223

      

24/25
7,025,000

       
1,702,406

    
8,727,406

       
(150,075)

        
1,298,636

      
9,875,967

          
72,426

                   
1,030,075

      
3,222,098

    
2,569,614

        
2,376,150

      
-

                  
605,605

              
9,875,968

        

25/26
7,350,000

       
1,392,931

    
8,742,931

       
(145,175)

        
3,925,564

      
12,523,320

        
67,216

                   
1,050,676

      
5,901,995

    
2,569,614

        
2,376,150

      
-

                  
557,670

              
12,523,321

      

26/27
7,675,000

       
1,075,431

    
8,750,431

       
(147,275)

        
3,790,728

      
12,393,884

        
61,395

                   
1,071,690

      
5,885,423

    
2,569,614

        
2,376,150

      
-

                  
429,613

              
12,393,884

      

27/28
8,000,000

       
750,681

        
8,750,681

       
-

                  
2,701,120

      
11,451,801

        
54,962

                   
1,093,123

      
5,006,392

    
2,569,614

        
2,376,150

      
-

                  
351,560

              
11,451,802

      

28/29
8,375,000

       
387,344

        
8,762,344

       
-

                  
1,401,840

      
10,164,184

        
47,801

                   
1,114,986

      
3,821,910

    
2,569,614

        
2,376,150

      
-

                  
233,723

              
10,164,184

      

29/30
-

                   
-

                 
-

                   
-

                  
-

                  
-

                      
-

                          
-

                  
-

                 
-

                    
-

                  
-

                  
-

                       
-

                    

Total
129,935,000

  
36,950,712

  
166,885,712

  
(1,893,875)

    
5,607,966

      
170,599,803

      
1,089,897

              
13,768,263

    
53,797,861

  
35,974,592

      
33,266,100

    
22,661,919

   
10,041,170

        
170,599,802
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