COUNCIL MINUTES

July 15, 1997

The City Council of the City of Mesa met in a Councilmember Seminar on Mesa Charter Government in the
lower level meeting room of the Council Chambers, 57 East 1st Street, on July 15, 1997, at 7:35 a.m.

COUNCIL PRESENT STAFF PRESENT OTHERS PRESENT
Mayor Wayne Brown C.K. Luster Chris Moeser
Pat Gilbert Neal Beets Dan Nowicki
John Giles Linda Crocker Mary Lou St. Cyr
Wayne Pomeroy Mike Hutchinson Marilynn Wennerstrom
Jim Stapley Barbara Jones Others

Ellen Pence
COUNCIL ABSENT Andrea Rasizer

Tom Remes
Dennis Kavanaugh Becky Richardson
Joan Payne Denise Samuel

Others

Councilmembers Kavanaugh and Payne were not present at the meeting.

1.

Overview of Mesa's Council-Manager Form of Government:

a. Contrast with other forms of local government

City Attorney Neal Beets briefly highlighted the four existing forms of municipal government which
include: Weak Mayor; Strong Mayor; Council Manager, and Commissions. Mr. Beets noted that the City
of Mesa's Council Manager form of government is the most widely utilized form of municipal
government.

b. Review applicable Mesa City Charter provisions
Mr. Beets briefly discussed Section 203 of the Mesa City Charter relative to Mayor and Vice Mayor and
noted that neither the Mayor nor any other Councilmember shall have any administrative duties. Mr.

Beets highlighted various applicable City Charter provisions.

c. Making policy versus carrying out policy
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Mr. Beets commented on the Council's responsibility to set policy and added that all departments within
the City are under the direction and supervision of the City Manager who is the Chief Administrative
Officer of the City.

2. Discuss Roles of City Council and:
a. City Manager/Assistant City Manager
b. City Attorney
c. City Prosecutor
d. City Magistrates
e. Police
f. Other City Staff
Mr. Beets briefly highlighted the various roles of the above listed positions.
3. Review State Laws Applicable to Local Elected officials, including
a. Conflict of Interest laws
b. Open Meeting laws
c. Public Records law
d. Misfeasance, Malfeasance, Nonfeasance in Office
Mr. Beets presented a brief synopsis of the above listed issues.
In response to a question from Mayor Brown, Mr. Beets stated the opinion that excusing Councilmembers
who are absent from Council meetings should be one of the first orders of business on Council meeting
agendas.
Discussion ensued relative to the fact that the City Charter states that Councilmembers shall forfeit his or
her office if he or she is absent from three consecutive regular meetings of the Council without being
excused by the Council, the organizational structure of departments and the City's Personnel Rules and
Regulations.
Mayor Brown recommended that the City of Mesa's Personnel Rules and Regulations be reviewed at a
future Council Study Session.
4. Handling Constituent Services.

a. City services for citizens, e.g.,

1) Neighborhood Assistance Office (Tanya Collins, 644-2187)
2) Code Compliance Office (Bill Petrie, 644-4546)

3) BUZ Center (644-2311)

4) Community Policing (644-2916)

Mr. Beets referred to a copy of a Customer Contact Report form which was previously distributed to the
Council and recommended that this form be utilized for all future customer contact occurrences. Mr.
Beets added that completed forms should be submitted to the City Manager who will forward them to the
appropriate department for action. Mr.
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Beets added that the various departments will note the action taken on the form and forward same back to
the originator who may then contact his or her constituent and report on the matter.

b. Councilmember constituent services
1) Councilmember Inquiry contrasted with Interference
2) Tom Remes, new City Council Management Assistant

Mr. Beets briefly explained the difference between inquiries and interference and presented examples of
each type of situation.

Mr. Beets noted that Tom Remes of the City Manager's staff has been selected to fill the position of City
Council Management Assistant.

5. Ethics and the Public Official.
a. Ethical Values
b. Ethical Rationalizations
c. Ethical Decision Making Models
d. Ethical Tips
Mr. Beets distributed copies of the City of Mesa's Code of Ethics and advised that staff is considering the
development of a separate, additional list of ethics for the Council. Discussion ensued relative to various
ethical situations and topics. Mr. Beets stressed the importance of ethical awareness.
Mayor Brown thanked Mr. Beets for his presentation.
6. Adjournment.
Without objection, the Councilmember Seminar adjourned at 8:33 a.m.
Carried unanimously.
WAYNE BROWN, MAYOR
ATTEST:

BARBARA JONES, CITY CLERK
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I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Councilmember
Seminar on Mesa Charter Government of the City Council of Mesa, Arizona, held on 15th day of July 1997. 1
further certify that the meeting was duly called and held and that a quorum was present.

Dated this 24th day of July 1997

BARBARA JONES, CITY CLERK



