
 
 
 
 

 
AD HOC COMMITTEE  

ON COUNCIL COMMITTEES 
 

December 20, 2006 
 
The Ad Hoc Committee on Council Committees met in the Mesa City Plaza Building, 20 East Main 
Street, Suite 870, on December 20, 2006 at 4:07 p.m. 
 

 
COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT 
   
Claudia Walters, Chairperson None Debbie Spinner 
Tom Rawles  Marquisha Griffin 
Scott Somers  Rodney Ross 

 
 Chairman Walters noted that the four agenda items are inter-related, and she suggested that 

the Committee address the issues in one discussion rather than as separate items. 
 
1. Discuss and take action on parliamentary procedures and/or guidelines for Council committees. 
 
2. Discuss and take action on changing committee names, and defining areas of responsibilities. 
 
3. Review other cities’ committee practices. 
 
4. Discuss and take action on committee areas of responsibility. 
 

Chairman Walters recalled that previous Council discussions addressed the possibility of 
including a “Call to the Audience” on each Committee meeting agenda.   
 
In response to a question from Chairman Walters, City Attorney Debbie Spinner advised that a 
Committee meeting agenda could limit a “Call to the Audience” to a specific time limit, such as 
15 minutes.  She noted that this would be similar to the Council’s policy of allowing “three 
speakers for a maximum of three minutes each” under “Items from Citizens Present” at Regular 
Council meetings.  
 
Discussion ensued relative to the fact that during a “Call to the Audience” each speaker would 
be limited to three minutes within the 15-minute timeframe; that the number of speakers would 
depend on the length of time each individual spoke; and that a Chairman’s request for specific 
individuals to provide information to the Committee would not impact the time allotted for a “Call 
to the Audience.”  
 



Ad Hoc Committee 
On Council Committees 
December 20, 2006 
Page 2 
 
 

City Council Assistant Rodney Ross reported that each Valley city organizes Council 
Committees in a different manner. He noted that Scottsdale’s committees address special 
projects or issues.  Mr. Ross added that the City of Tempe establishes Council Committees on 
an annual basis to support the City’s goals and priorities. 
 
Ms. Spinner confirmed that Mesa’s Council Committees are established by ordinance. 
 
Mr. Ross advised that although the City of Phoenix establishes committees separately and apart 
from the Deputy City Managers’ assignments, the assignment of Deputy City Managers to 
committees attempts to link the committees according to areas of responsibility.   
 
Chairman Walters noted that City Manager Chris Brady assigned Deputy City Managers to 
Mesa’s committees in a manner that reflects each Deputy’s area of responsibility. 
 
Mr. Ross stated that he would obtain additional information on the Phoenix committees that 
seem to address unrelated topics. 
 
Further discussion ensued regarding the fact that Committees could be created to align with the 
responsibilities of each Deputy City Manager; and that the City would eventually have four 
Deputy City Manager positions.     
 
Ms. Spinner stated that she would provide the Committee with a copy of the organizational chart 
that Mr. Brady is proposing to be effective in March 2007. 
 
Additional discussion ensued relative to the fact that the Committee could address procedures; 
that many of the recommendations considered by the Council are staff driven; that a committee 
could be created to address regional or Statewide issues; that in the past the General 
Development Committee addressed issues such as illegal immigration; that Pinal County land 
issues could be addressed by the Audit and Finance Committee rather than the General 
Development Committee; and that certain issues could be addressed by more than one 
committee and that this has occurred in the past. 
 
Mr. Ross advised that the City Manager plans to change the assignments of the Deputy City 
Managers each year or every two years.   
 
Chairman Walters expressed support for committees that address related issues because the 
format enables committeemembers to delve into issues in depth.  
 
Further discussion ensued relative to the fact that the Transportation and Utility Committees 
could be combined into a Transportation and Infrastructure Committee; that airports could be 
addressed by a General and Economic Development Committee; that Economic Development 
could encompass Planning and Zoning and Building Safety; that a Community and 
Neighborhood Services Committee could address libraries, cultural issues and neighborhood 
services; that the Police and Fire Committees could be combined into a single Public Safety 
Committee; that an Intergovernmental and Regional Issues Committee could address regional, 
State and Federal issues; that the Audit and Finance Committee could consider real estate and 
parks and recreation issues; that Phoenix and Tempe each have a Public Safety Committee; 
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and that a considerable amount of time would be required for a Public Safety Committee to 
address both Police and Fire Department issues.     
 
Additional discussion ensued regarding the Code Compliance function; that placing Code 
Compliance under Public Safety would promote a harsh perception of the function; and that 
Code Compliance could be better addressed under Neighborhood Services. 
 
Chairman Walters reported that the Mayor is interested in receiving an update on the Ad Hoc 
Committee’s progress.   
 
Committeemember Somers noted that the primary issues addressed by the Utility Committee 
are requests for service outside the City limits, and he suggested that additional issues could be 
directed to a Transportation and Infrastructure Committee. He explained that the two areas are 
related in that following the installation of sewer lines, repair or construction of the roadway is 
required.  

 
 Further discussion ensued relative to the areas to be addressed by specific committees as listed 

below: 
 
 Transportation/Infrastructure Committee: Transportation, Utilities, and Solid Waste 
 

Audit & Finance Committee: Real Estate, Fees, Financial Services, and Receipt 
of the Comprehensive Annual Financial Report 
(CAFR) 
 

Public Safety Committee:   Police and Fire 
 
Regional/Intergovernmental Committee: Maricopa Association of Governments (MAG), 

Arizona League of Cities and Towns, and National  
League of Cities 

 
Community & Neighborhood Services: Neighborhood Services (including Code 

Compliance, Housing, Historic Preservation, and 
Downtown Development) Parks & Recreation, 

 Commercial Facilities, and Arts & Cultural 
 
General & Economic Development: Airports, Economic Development, Development 

Services (including Planning & Zoning, Building 
Safety, Planning, & Environmental Programs),  
and Engineering 

 
 
 Additional discussion ensued relative to the fact that Downtown Development could be included 

under Economic & General Development rather than Community & Neighborhood Services; that 
organizationally Downtown Development is a part of Neighborhood Services; that Public 
Information and Diversity are management issues; and that Information Technology could be 
considered by the Transportation/Infrastructure Committee or the Audit & Finance Committee.  
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 Chairman Walters advised that the consensus of the Committee is to include Downtown 

Development under the General & Economic Development Committee; and that Engineering 
should be placed under the Transportation/Infrastructure Committee. 

 
 Further discussion ensued relative to the fact that Courts could be addressed under Public 

Safety; that the issue of a new Court Building was addressed by the General Development 
Committee; and that Real Estate, including the Pinal County Water Farm issues, would be 
considered by the Audit and Finance Committee. 

 
 Chairman Walters noted that the Committee at a previous meeting decided that the method by 

which an item is placed on an agenda requires the approval of the Committee Chairman, two 
members of the Committee, the Mayor or the City Manager. 

 
 Additional discussion ensued regarding the fact that an item would not move forward for Council 

consideration with a Committee recommendation for denial; that the Mayor has the authority to 
place an item on the agenda that was not moved forward by a Committee; and that the Council 
is required to consider all utility rate adjustments. 

 
 Committeemember Rawles summarized that the Ad Hoc Committee has determined the format 

for public comment at a Committee meeting, the structure of Council Committees (which are to 
be policy-driven except in the case of an emergency), and the method of placing items on an 
agenda. He said that an item that fails to receive the support of a majority of the Committee 
would not move forward to the full Council except in the case of utilities, and he added that 
established procedures enable an item to be referred to the full Council in a manner other than 
an affirmative vote of the Committee.  

 
 Chairman Walters expressed concern that a follow-up process is not in place regarding many of 

the issues addressed at the Committee level.  
 
 Further discussion ensued relative to that fact that the current Committee titles are established 

by ordinance; that an ordinance could be general in nature or it could describe each Committee 
by assignments, duties and/or responsibilities; that an ordinance could state that Committees 
shall be created and appointed on a bi-annual basis; that requiring a Public Safety and an Audit 
and Finance Committee emphasizes the two priorities of the current Council; that the ordinance 
should include the Committee structure proposed by the Ad Hoc Committee without assigning 
the various departments or functions to each Committee; and that future changes to the 
ordinance could require a super majority (two-thirds vote) of the Council.  

 
 Ms. Spinner stated that the ordinance could identify the names of the Committees proposed by 

the Ad Hoc Committee and state that each Committee would consist of three Councilmembers 
appointed by the Mayor.  She added that a one or two-page document separate from the 
ordinance could outline the proposed policies and the departments assigned to each 
Committee.  Ms. Spinner stated that a Committee name could easily be changed by ordinance 
in the future.   

 
 Chairman Walters recommended that the Committee names be established by ordinance so 

that any future changes would be the result of a process similar to the deliberations of this Ad 
Hoc Committee.  
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 Committeemember Rawles concurred with the recommendation of Chairman Walters, and he 

requested that a guideline be prepared listing the appropriate functions or departments to be 
addressed by each Committee in 2007.   

 
 Ms. Spinner advised that a change to the guidelines could be accomplished by a simple vote of 

the Council.   
 
 Committeemember Rawles recommended, and Chairman Walters and Committeemember 

Somers concurred, that the process for placing an item on the agenda should be included in the 
ordinance.  

 
 Chairman Walters requested that Mr. Ross provide copies of the draft policy and ordinance 

prepared by Ms. Spinner to each member of the Ad Hoc Committee.  She suggested that each 
member of the Committee advise Mr. Ross whether an additional meeting of the Ad Hoc 
Committee on Council Committees is needed prior to moving the proposal forward for Council 
consideration. Chairman Walters added that the ordinance should include the fact that the 
Mayor’s Committee appointments are ratified by the Council.  

 
 In response to a question from Ms. Spinner, Committeemember Rawles confirmed that 

references to “public comment” or “Calls to the Audience” at committee meetings would be 
included in the guidelines only. 

 
5. Adjournment. 
 

Without objection, the Ad Hoc Committee on Council Committees adjourned at 5:18 p.m.   
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Ad Hoc 
Committee on Council Committees meeting of the City of Mesa, Arizona, held on the 20th day of 
December 2006.  I further certify that the meeting was duly called and held and that a quorum was 
present. 
 
 
 _________________________________________ 
 BARBARA JONES, CITY CLERK 
 
baa 


