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FY 08/09 Operations Status 

• 	 Quarterly Training converting 

to on-duty Battalion Training. 

• 	 2009 Paramedic Class 
cancelled. 

• 	 Battalion Chief testing 
postponed. 

• 	 2009 Firefighter Recruit 
Process cancelled. 

• 	 Eliminated Engine 220l. 
Reassigned staff to Engine 
219. Improving response 
times in Southeast Mesa. 

• 	 TRV Program re-evaluated & 
modified. 

• 	 Non-Essential overtime 
frozen. 

• 	 Operations expenditures 
reduced. 

• 	 Nine sworn staff positions 
eliminated through attrition. 

• 	 Four vacant civilian positions 
eliminated. 
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Reinventing the Fire Model 


Improve Response Times 
• Relocate E2201 to Station 217 
• Fire Station Construction· 

Implement TRVProgram 
• 	 911 Center 

• 	 Dispatch Data & Reporting System 

• 	 Expand TRV System 

• 	 Expand Physician Assistant Program 

• 	 Expand AED Program 

*Pending Council Action 4120109 

Budget Impact 
• 	 Department Training*(Video 

Conferencing) 

• 	 Expand Fire & Life Safety 
Education 

• 	 Expand Volunteer Programs 
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