u; CITY OF
MESA
Great People, Quality Service!

2005-2006 City Council Planning Session
Police Central Patrol Community Room
120 North Robson Street
Thursday, October 6, 2005

SESSION OUTCOMES

e Understanding of Current and Future Budget Issues
e Establish plans for action on recommendations of Mesa 2025: Financing the Future
e Establish 2005-2006 Council Priority Workplan

8:30 Refreshments
8:45 Opening and Welcome

¢ Mayor’'s Opening Comments
o Review Retreat Purpose and Desired Outcomes
o Feedback on Mayor’s Performance

9:00 Where are we now? / Where are we going?

e Review 2004-2005 Accomplishments
e Review 2004-2005 City Council Work Plan Final Report

¢ Report on Council Interviews

¢ Alignment of Organizational Strategic Plan and City Council Work Plan

9:15 Financing Government

o Review list of budget adjustments made since FY01-02

e Review and discuss updated Financial Forecast

o Review and discuss preliminary FY06-07 budget development
10:30 BREAK

10:45 Financing Government (continued)

o Review, discuss and consider report from Mesa 2025: Financing the Future

Committee
o Review, discuss and consider key dates and timeline for action on financial
measures
12:00 LUNCH
12:45 Financing Government (continued)

2:00 Adjourn
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