
 
 

Meeting Notice & Agenda 
Downtown Vision Ad-Hoc Committee 

Mesa Fire Station 201 Community Room 
360 East First Street 

Tuesday, October 14, 2014 
4:00 p.m. 

 
Jo Wilson, Chair Steve Chucri, Member 
Debby Elliott, Member Charles Huellmantel, Member 
Marco Meraz, Member Rich Marchant, Member 
Lorenzo Perez, Member 

 
1. Chair’s call to order  
2. Review and approve minutes from the September 30, 2014 Committee meeting 
3. Hear a presentation and discuss open meeting and conflict of interest laws 
4. Hear a presentation, discuss and provide direction on the boundaries that the 

Downtown vision, goals and report will represent 
5. Hear a presentation and discuss the Central Main Plan and the Mesa City Center 

concept  
6. Hear a presentation by Economic Development research capabilities for Downtown 

Mesa and provide direction on what information the Committee desires to receive 
at a future meeting 

7. Review and provide direction on the proposed schedule for the Committee’s work 
completion 

8. Discuss and provide direction on the primary agenda items for 10/28 meeting, the 
main presentation items tentatively proposed below: 
a. Presentation and discussion by Mesa Chamber of Commerce  
b. Presentation and discussion by Visit Mesa  

9. Items from citizens present  
10. Adjourn meeting 

 
Committee members will attend either in person or by telephone conference call.  City 
Council members may elect to attend the meeting for their own information, not for 
purposes of any legal action nor decision making by the Council.  The City is committed 
to making its public meetings accessible to persons with disabilities.  For special 



accommodations, please contact the City Manager’s Office at 480-644-3333 at least two 
business days before the meeting. 
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City of Mesa 
Downtown Vision Ad-Hoc Committee 

57 E. 1st Street 
Lower Level Council Chambers 

Mesa, AZ 85201 
Tuesday, September 30, 2014 

4:00 p.m. 
 
MEMBERS PRESENT      STAFF PRESENT 
Jo Wilson, Chairman      Mayor Giles 
Debby Elliott       Vice Mayor Glover 
Marco Meraz       Natalie Lewis 
Lorenzo Perez       Jim Smith 
Steve Chucri       Sara Sorensen  
Charles Huellmantel      Andrew Calhoun 
Rich Marchant, (Participated by phone until 4:17   Angelica Guevara 
due to bad connection)     John Wesley 
        Gail Vangen 
Meeting Minutes: 
 
1. The first meeting of the Downtown Vision Ad-Hoc Committee was called to order at 4:04 

p.m. by Chairperson Jo Wilson.  
2. Chairperson Wilson verified that Oath of Office statements had been taken.  Committee 

Member Marchant (participating telephonically) will complete his oath as soon as possible. 
3. Chairperson Wilson discussed the Purpose Statement for the Committee; there were no 

questions by the Committee.   
4. Each Committee member and Mesa City staff introduced themselves and generally 

expressed appreciation for being asked to participate and confidence in the future of 
Downtown Mesa.  Mayor Giles and Vice Mayor Glover thanked the Committee members for 
their time and participation and reinforced the importance of the work they are doing for 
Downtown Mesa. 

5. Chairperson Jo Wilson outlined the following procedural matters: 
a) The downtown agencies and city staff who have expressed interest in providing 

presentations to the Committee.  The Committee acknowledged and accepted the 
listing, requested an update on the Mesa City Center concept, and expressed 
interest in hearing from Economic Development relative to downtown 
research/market information and incentive program.  Chairperson Wilson directed 
staff to work organize presentations for the next meetings, based on Committee 
feedback. 

b) Chairperson Wilson suggested the next meeting to be Tuesday, October 14, 4 p.m. 
with location to be determined by staff.  The third meeting of the Committee will be 
Tuesday, October 28, 4 p.m. in the Lower City Council Chambers.  The Committee 
agreed with these two meetings, though one member for each meeting suggested a 



conflict.  The Committee Chair acknowledged that while she encouraged attendance 
to all meetings, realizes that individuals have challenging schedules.  Chairperson 
Wilson also provided an overall proposed schedule/timeline for the Committee: 
 October-December 2014—generally planning two Committee meetings per 

month to hear presentations from downtown agencies and key city staff areas 
such as arts and culture and economic development.   

 January-February—generally planning to focus this time on broader community 
outreach and feedback, with level of committee participation to be determined, 
as appropriate. 

 March-April—Committee to meet as needed to formulate recommendations 
with a goal to work with staff to prepare a summary report that may be 
presented to City Council in late April.   

 There were no comments on the general schedule.  Chairperson Wilson 
requested staff to return to next meeting with a more detailed outline. 

6. There were no items from citizen present. 
7. Chairperson Wilson asked the Committee for feedback on items to discuss at the next 

meeting.  It was agreed that the first meeting should cover the Open Meeting Law, Conflict 
of Interest, the definition of “boundary” for the City of Mesa’s downtown area that the 
Committee wants to establish, and also include two or three presentations, preferably 
related to Central Main Plan, Mesa City Center, Light Rail and possibly (if prepared) start of 
information available from Economic Development.  

8. There was a motion and a second to adjourn meeting at 4:40 p.m. 
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OPEN MEETINGS 
AND 

CONFLICTS OF INTEREST 

1 



 

 Provides statutory right to openness in government. 
 

 Intended by State Legislature to maximize public 
access to the governmental process in Arizona. 

 

 Designed to ensure open deliberations and 
proceedings. 

 

 Prevents public bodies from making decisions in 
secret. 

2 



 

 “Public Bodies” – includes . . . all boards, commissions, 
committees, subcommittees, and more. 

 

 Meeting Notice – the Agenda 
 

 Posted 24 hours in advance 
 

 With information that is reasonably necessary to inform the 
public of matters to be discussed or decided  
 All discussions must be reasonably related to an agenda 

item. Even during a public meeting, cannot discuss issue 
that is not on the agenda. 

 Items from Citizens Present (open call)–limited response 
 

 
 

          
 

3 



 Quorum – 4 members of a 7 member committee. 
 

 Cannot communicate with a quorum of the members 
individually or as a group on a subject that is reasonably 
likely to come before the committee. 
 Email–reply all; and other electronic communication 
 “Spokes on a wheel” 
 Social Media – is it open to public and not planned with 

other members 
 Social Events – Attorney General recommends posting 

event (no discussion of issues) 
 Staff – can provide you with information and discuss 

issues with you, but cannot be used to side step the open 
meeting law 

 Meeting means the gathering, in person or through technological devices, 
of a quorum of members of a public body at which they discuss, propose or 
take legal action, including any deliberations by a quorum with respect to 
such action.   

 
 

 

 

          

4 



 The public has the right to attend, listen, tape record, and 
videotape a meeting. 

 

 Public Body cannot require attendees to identify 
themselves or sign in – exception for people making a 
presentation. 

 

 Minutes – written or recording; draft available; and 
statement describing legal action.    

 

 General Rule: Open Meeting law does not give the public 
the right to speak at or disrupt a meeting.  However . . . 
 Exception:  Zoning and General Plan ordinance requirements related to 

public hearings. e.g., A.R.S. § 9-462.04(A). 
         5 



 The Chair manages the meeting and:  
 Determines the order of who speaks 
 May require a group to designate a spokesperson 
 May establish time limits on speakers 

 

 Robert’s Rules of Order are guidance only.   
 Motions – Second (discussion) – Vote   
 Majority (4) of Committee to pass motion  
 Motions for Reconsideration (motion, agenda) 

 

 Public bodies may impose reasonable time, place, and 
manner restrictions on speakers     
         

    6 



 Must be on the agenda, allowed only for certain matters 
listed in statute:   
 Most Commonly: litigation, contract negotiations, and 

settlement discussion; legal advice; purchase, sale or lease of 
real property; personnel matters.   

 Majority of Board must vote to convene into executive 
session.  

 Only members of the public body and those individuals 
whose presence is reasonably necessary for the public body 
to carry out its duty are permitted to attend the Executive 
Session. 

 E-Session Discussion and Minutes Confidential (limited 
exceptions).      

7 



 Attorney General and County Attorney Investigate 
 

 Court may impose a civil penalty not to exceed $500 for 
each violation - paid by the person; and may require 
payment of attorney’s fees 

 

 Court may remove a public officer from office for 
intentional violations  

 

 Court can assess the public officer or a person who 
knowingly aided, agreed to aid, or attempted to aid the 
public officer in violating this article, or both, with all of 
the costs and attorney fees awarded to the plaintiff. 

8 



How it applies to you: 
 

“If an official believes that a conflict of interest (or even a 
possible conflict) exists, then he or she should disclose 
the fact as soon as possible.  For example, as soon as an 
elected official or advisory board member realizes that a 
conflict exists on a given matter, they must disclose the 
conflicting interest on the record for the minutes.  From 
that point on, the official shall not participate in any 
manner (by discussing, questioning or voting) on that 
matter.”  City of Mesa Ethics Handbook. 

9 



 If  you or your relative have a financial or ownership 
interest in the Decision that is not “remote,” declare a 
conflict. 
 Statute confusing uses the term “substantial interest” 

but then defines substantial as any “pecuniary or 
proprietary interest . . . other than a remote interest.” 

 

 Relatives Include: your spouse, children, and parents; 
in-laws, grandchildren, grandparents, stepchildren, 
stepparents, brothers and sisters (whole or half), and 
the parent, brother, sister, or child of your spouse.   

10 



 Most Common Remote Interest: 
 Recipient of Public Services Generally Available 

 Other Remote Interests: 
 Non-salaried officer of nonprofit corp. 
 Reimbursement of expenses 
 Landlord/Tenant of contracting person 
 Attorney of contracting person 
 Insignificant stock ownership 
 Relatives of school board members 
 Interests of other public agencies 

11 



 Must declare the conflict on the record 
 Must not participate in any manner 
 Includes all conversations before, during and after the 

vote. 

 Avoid the Appearance of impropriety 
 

 Call me with questions before the meeting 
 

 Penalties:  Intentional – Class 6 Felony; Negligent 
– Class 1 Misdemeanor; and loss of office. 

12 



 “Arizona law prohibits elected officials and advisory 
board members from receiving anything of value or 
any compensation other than their normal salary for 
any service rendered in connection with that person’s 
duties with the City.”  

 Must file a statement with Clerk’s Office stating that 
you accepted a gift if: 
 The gift came from someone with business before the 

committee, AND 
 The gift exceeds $50 in value or includes tickets for 

sporting events or entertainment tickets, regardless of 
their value. 

13 



 
 

QUESTIONS 
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Office of Economic Development 
Research Capabilities 

 
1) Basic Demographics 

a) Population 
i) Population by Age 
ii) Population by Sex 
iii) Population by Race/Ethnicity 
iv) Population by Relationship and Household Type 
v) Population 25+ by Educational Attainment 
vi) Population by Marital Status 
vii) Population in Labor Force 
viii) Employed Population by Industry 
ix) Employed Population by Occupation 

b) Household Summary 
i) Average Household Size 
ii) Housing Units 

(1) Owner Occupied 
(2) Renter Occupied 
(3) Vacant 

iii) Median Household Income 
iv) Median Home Value 
v) Per Capita Income 
vi) Households by Income 
vii) Households by Type 
viii) Households by Size 
ix) Households by Tenure and Mortgage Status 

 
2) Demographics within a specified radius (1 mile, 3 mile, 5 mile, etc.) 
3) Light Rail usage statistics 
4) Traffic counts  
5) Annual attendance data on visitors (museums, convention center, etc.) 
6) Parking information 
7) Downtown property owners 
8) Downtown available land/properties 
9) Existing businesses and number of employees 
10) Zoning & Utilities maps 
11) Previous GPEC E-Tracks for Downtown 
12) Incentives 
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Draft—Oct. 14, 2014 

TIMELINE -- Downtown Vision Ad-Hoc Committee 
 

Note: content may shift, based on speaker availability 

INFORMATION GATHERING (October-December 2014) 

• October 28, 4 p.m. (Council Chambers):  Visit Mesa, Chamber of Commerce, Mesa 
Arts and Culture 

• November 18, 4 p.m., (Location TBD): Economic Development 
• December 9, 4 p.m., (Fire Station 201): NEDCO, RAIL 
• December 16, 4 p.m., (Fire Station 201): DMA, Sustainability Communities 

Collaborative, Mesa Historic Preservation Board Chair 

COMMUNITY OUTREACH (January-February 2015) 

• January 27, 4 p.m. (Council Chambers):  Note: depending on community outreach 
schedule, may cancel this meeting.  Expect to conduct several small-group meetings 
and one large community meeting. 

• February 24, 4 p.m. (Council Chambers):  Community outreach results review and 
facilitated discussion to identify vision statement and broad goals for downtown 

VISION, GOALS, REPORT DRAFTING AND REVIEWS (March-April) 

• March 10, 4 p.m. (Fire Station 201): Reviewing vision, goals and report outline 
• March 24, 4 p.m. (Council Chambers):  Reviewing draft vision report 
• April 2nd—Community Meeting – location to be determined 

FINALIZATION AND PRESENTATION (April-May) 

• April 14, 4 p.m. (Fire Station 201):  Review Community Feedback and finalizing report 
and recommendations 

• April 28th—Committee meeting (Council Chambers), only if needed to finalize report 
• May 7—(7:30 a.m., Lower Council Chambers)  


	Item3-OpenMtgConflictInterest.pdf
	Downtown Vision Committee
	Intent of Open Meeting Law
	Who Must Comply, and Notice
	What is a Meeting?
	Public Access
	Conducting Meetings
	Executive Session
	Violations
	CONFLICTS OF INTEREST
	When to Declare a Conflict
	What are Remote Interests
	What if You Have a Conflict
	Gifts – Ethics Handbook
	 


