
 
 
 
 
 

INDEPENDENT COMMISSION ON COMPENSATION FOR 
ELECTED OFFICIALS 

MINUTES 
 

 
October 16, 2012 
 
The Independent Commission on Compensation for Elected Officials met in Suite 170 of the Mesa City 
Plaza, 20 East Main Street, on October 16, 2012 at 5:30 p.m. 
 
 
MEMBERS PRESENT 

 
MEMBERS ABSENT 

 
STAFF PRESENT 

   
Kate Ali’varius None John Pombier 
Stacy Holmstedt  Debbie Spinner 
Gary Levine  Jill Kotsur 
Tom Rhodes 
Dan Wollam 

 Linda White 

   
 
1.____Approval of the minutes of the Independent Commission on Compensation for Elected
 Officials meeting held on October 9, 2012. 

 
It was moved by Commission Member Wollam, seconded by Commission Member Holmstedt, 
that the minutes of the Independent Commission on Compensation for Elected Officials held on 
October 9, 2012 be approved. 

       
           Carried unanimously. 
    
2. Election of the Commission Vice Chairperson. 
  
 It was moved by Commission Member Rhodes, seconded by Commission Member Holmstedt, 

that Commission Member Levine be appointed Vice Chairperson of the Independent 
Commission on Compensation for Elected Officials. 

 
           Carried unanimously. 
   
3. Select length of term for the Commission Chairperson and Vice Chairperson. 
 
 It was moved by Chairperson Ali’varius, seconded by Vice Chairperson Levine, that the length 

of the term for the Commission Chairperson and Vice Chairperson shall be for one year. 
 
           Carried unanimously.  

 
OFFICE OF THE CITY CLERK             
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4. Review and discuss Mayor and Council salary comparison information supplied by Commission 

Member Rhodes on October 9, 2012. 
 
 Commission Member Rhodes displayed a series of spreadsheets (See Pages 1 and 2 of 

Attachment 1) that illustrated the salaries of the Mayor and Councilmembers in 15 different 
cities. He pointed out that currently, the Mayor of Mesa receives $.08708 per citizen which, in 
his opinion, is not a very competitive salary.  

 
Commission Member Rhodes explained that based on the population, if the Mayor of Mesa 
were paid at the same rate as the Mayor of Long Beach, he would receive $126,115.91 per 
year. He added that if the Mayor of Long Beach were paid at the same rate as the Mayor of 
Mesa, he or she would receive $40,192.90 per year. He also noted that the Mesa City Charter 
does not indicate whether the Mayor’s position is considered full-time or part-time.  

 
 Chairperson Ali’varius thanked Commission Member Rhodes for his comments and for the 

salary comparison spreadsheet that he prepared. 
 
5. Review and discuss Mayor and Council salary comparison information supplied by Vice 

Chairperson Levine. 
 
 Vice Chairperson Levine utilized the spreadsheet submitted by Commission Member Rhodes to 

create some options that could be used to calculate compensation for the Mayor and 
Councilmembers. (See Page 1 of Attachment 2) He highlighted some of the possible variations 
as follows: 

 
• Determine the average salary based on cities with a salary range higher than Mesa.  
• Determine the average salary based on cities with a population that is within 10% of the 

population of Mesa. 
• Determine the average compensation based on the salaries of all 15 cities listed on the 

spreadsheet.  
 

 City Attorney Debbie Spinner indicated that additional information was submitted  to the 
Commission Members by Vice Chairperson Levine, at today’s meeting and will be posted to the 
website. 

 
6. Hear a presentation and discuss the Compensation Data Collected for Election Officials of 

Similarly Situated Municipalities. 
 
 Senior Human Resources Analyst Linda White displayed a document titled “History of Council 

Salary Adjustments 1967 through 2012” (See Page 1 of Attachment 3) and reported that the 
largest Council salary increases occurred in 1986 and 1998.  She added that in 1986 an 
Ordinance was adopted which stated that in addition to salary adjustments, the Council would 
also be entitled to fringe benefits including, but not limited to, vacation pay, retirement benefits, 
health and accident benefits, insurance and other benefits available to City employees. 

  
 Ms. White also reported that in 1998, an Ordinance was adopted providing for both a salary 

adjustment, as well as cost-of-living adjustments given to other City employees. Ms. White 
noted that the City’s population in 1998 was 382,479. 
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 Commission Member Holmstedt commented that Mesa’s population has increased by nearly 

15% since 1998. She said that if the Mayor and Council’s salaries were increased by 15% they 
would still be substantially lower than the salaries of other cities. 

 
 Chairperson Ali’varius requested that Ms. White review the data submitted by staff from the City 

of Peoria. 
 
 Ms. Spinner advised that the information received from the City of Peoria has not been provided 

to the entire Commission. She explained that the City of Peoria has a similar Compensation 
Commission and said that the minutes from their last meeting were provided to the Chairperson 
to serve as an example of how the Commission could proceed and present their 
recommendations. She stated that this information would be provided to all of the Commission 
Members and placed on the next meeting’s agenda.   

  
 Ms. White pointed out that at the last meeting, the Commission requested that staff research 

and determine if other cities have an Ordinance that outlines whether or not the Mayor and/or 
Councilmembers are considered full-time or part-time employees. She displayed a document 
titled “Mayor and Councilmember Compensation Information” and reviewed the data she 
received from the various cities. (See Pages 2 and 3 of Attachment 3) She noted that in 
Arlington, Texas, the Mayor and Councilmembers are considered volunteer positions. 

 
 Responding to a question from Chairperson Ali’varius, Ms. White explained that the $3,000 a 

year compensation that Arlington, Texas pays its volunteer Mayor and Councilmembers is 
intended to be a reimbursement for their mileage and other expenses.  

 
 Discussion ensued relative to Fresno, California, which considers its Mayor and 

Councilmembers to be temporary full-time employees and that temporary employees at the City 
of Mesa are considered to be “at will” employees. 

 
 Commission Member Rhodes commented that Mesa’s Mayor and Councilmembers could not 

be considered “at will” employees since they are elected by the voters. 
 
 Ms. White briefly summarized the salary adjustment history of the Councilmembers in Phoenix, 

Tempe and Tucson. (See Page 2 of Attachment 3) 
 
 In response to a question from Commission Member Rhodes, Ms. White indicated that she 

would research and determine how many members currently serve on Phoenix’s Compensation 
Commission, and also the manner in which those members are appointed. 

 
 Further discussion ensued relative to the number of Councilmembers who serve in larger cities.  
 

Chairperson Ali’varius requested that Ms. White research and determine the number of 
Councilmembers in the respective cities included on the spreadsheet. 

 
 Ms. White provided a brief overview of her findings regarding the Mayor and Councilmembers in 

other cities who receive a cost-of-living increase at the same time as regular City employees. 
(See Page 2 of Attachment 3) 
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 Ms. White clarified that the Commission requested that staff research and provide the following 

additional information: 
 

• How many members serve on the Compensation Commission in Phoenix and how are 
they appointed. 

• How many Councilmembers serve in other cities. 
• How many constituents each Councilmember serves in other cities and whether the 

number of constituents changed as a result of redistricting. 
 
Ms. White reviewed the benefit options currently available to the Mayor and Councilmembers, 
such as, car allowances and health insurance. (See Page 1 of Attachment 4) 

  
 Deputy City Manager John Pombier said that like all City employees, Councilmembers are 

eligible for the Tuition Reimbursement Program. He noted, however, that there has never been 
a Council budget for the program. 

 
 In response to a question from Chairperson Ali’varius, Ms. Spinner explained that each 

Councilmember has his/her own discretionary budget approved by the Council. She said that 
the manner in which the individual Councilmember chooses to use their budget is limited by the 
law in that it must be used to benefit the City of Mesa. 

 
 Responding to a question from Chairperson Ali’varius, Mr. Pombier explained that the Council 

budget is the same for all Councilmembers and is not based on the number of constituents they 
represent. 

 
 Ms. Spinner noted that the Council’s staff are paid out of the City Manager’s budget. 
 
 Chairperson Ali’varius suggested that each Commission Member share their thoughts regarding 

the information that has been presented.  
 
 Commission Member Holmstedt commented that she would like to have the data grouped into 

full-time and part-time categories to see how the cities compare. 
 
 Commission Member Rhodes stated that increasing the Mayor’s salary from $38,000 to $99,000 

may not be politically expedient, but if this is the salary that is deserved, then the Commission 
should move forward with such a recommendation. 

 
 Responding to comments made by Commission Member Rhodes, Chairperson Ali’varius said 

that the current Mayor would not benefit from the decisions made by the Commission. 
 
 Ms. Spinner clarified that if the Commission Members completed their duties in November and 

the Council acted on their recommendations in December, the salary adjustment would become 
effective with the seating of the new Council in January of 2013.  

 
 Chairperson Ali’varius suggested that the salary for the Mayor of Mesa be set somewhere in 

between the salaries of the Mayors of Phoenix and Tucson. She said that in her calculations, 
this would mean a salary somewhere in the range of $60,000 to $65,000 per year. 
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 Commission Member Wollam remarked that the numbers that have been presented are helpful 

but do not tell the entire story. He explained that he still did not have a full understanding as to 
the amount of work and time expended by the Mayor and Councilmembers. He added that this 
information would be beneficial in determining a rate of pay.  

 
 Vice Chairperson Levine suggested that the information that has been presented be charted so 

that the total compensation and base salaries of other cities could be compared. He noted that 
there is no consistency between the other cities regarding the Mayor and Council being 
considered full or part-time employees. 

 
 Chairperson Ali’varius commented that the Commission will not be reviewing the individual 

performance of each of the Councilmembers. She inquired as to what factors the Commission 
Members believed were most important when considering a salary adjustment. She added that 
providing an appropriate salary would encourage accomplished individuals to run for the City 
Council. 

 
 Mr. Pombier remarked that the Commission may want to consider the effect that the cost-of-

living in California would have on the salary calculations that have been provided. He also 
advised that staff would be unable to predict the number of meetings or the amount of time a 
specific Councilmember spends on his/her duties. He stated that Councilmembers are required 
to attend a certain number of meetings and added that their performance is judged by the votes 
of their constituents.  

 
 Discussion ensued relative to the cost-of-living difference in Arizona and California; alternative 

options that could be used to calculate compensation; and how a fair salary would attract 
candidates. 

 
 Commission Member Rhodes suggested that staff research and determine the population of 

each Council District in Mesa and Phoenix. 
 
 Responding to a question from Chairperson Ali’varius, Ms. Spinner explained that the number of 

hours spent on Council duties varies with each Councilmember. She advised that in addition to 
City Council meetings, Councilmembers serve on non-profit boards, attend meetings outside of 
the City and provide a tremendous amount of public outreach. She added that staff would only 
be able to report on how many City meetings the Mayor and Councilmembers attend in a 
month. 

  
Further discussion ensued regarding the number of hours that the Mayor and Councilmembers 
spend on City business. 

 
 Commission Member Wollam remarked that if this Commission is not an evaluation committee, 

then the amount of hours spent on duties becomes more important. He said that there should 
be some understanding as to what the life of the Mayor and the Councilmembers consists of 
when considering compensation. 

 
 Mr. Pombier reported that the Redistricting Commission set a population goal of 73,174 for each 

Council District. He noted that some Districts grow at record rates, while some can actually 
shrink in size. 
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 Discussion ensued relative to whether the $150 car allowance and the $80 phone allowance 

were enough to actually cover the expenses incurred. 
 
 Chairperson Ali’varius inquired as to whether or not the Commission Members had any 

concerns regarding the other benefits included in the compensation package, such as tuition 
reimbursement. 

 
 Commission Member Wollam pointed out that at the present time, Councilmembers are entitled 

to the same benefits as any other City employee. He said to take something away from the 
compensation package could indicate that the City is not willing to provide the same employee 
benefits to the Council. 

 
 Commission Member Rhodes remarked that many of the Councilmembers are already fully 

educated and would not have a need for tuition reimbursement. 
 
 Commission Member Holmstedt commented that tuition reimbursement could help attract the 

right candidates, particularly those who are early in their careers. She stated that with Mesa’s 
emphasis on higher education, tuition reimbursement could be viewed as an important benefit. 

 
 Chairperson Ali’varius commented that obtaining a degree is not a simple task and that if a 

Councilmember were to attempt to pursue a degree, it could take time away from their 
constituents. She stated the opinion that some Councilmembers may be able to seek a degree, 
however, if the salary is not substantial, they would need to have other employment. 

  
Ms. Spinner clarified that if the Commission decides that tuition reimbursement should be part of 
the compensation package, it would be necessary for the City Manager to determine how it 
would be budgeted. She added that there has never been a request for tuition reimbursement 
submitted by a Councilmember, although there have been questions raised. 

 
 Commission Member Wollam suggested that the Commission not attempt to make any 

decisions with regards to the issue of tuition reimbursement at this time and that the benefits 
package be reviewed at a later date. He said that he did not have any concerns regarding tuition 
reimbursement since there has never been a request for it and it is unlikely that a 
Councilmember would want to take advantage of the benefit. 

 
 Further discussion ensued relative to the amount of time that would need to be invested in order 

to pursue a degree while serving on the City Council. 
 
 Chairperson Ali’varius inquired as to whether any of the Commission Members believed that the 

Vice Mayor should be offered a higher salary due to the additional responsibilities of that role. 
 
 Discussion ensued regarding the additional duties of the Vice Mayor and whether offering a 

higher salary would “send a message” that the Vice Mayor is expected to do more than the 
other Councilmembers. 

 
 Vice Chairperson Levine stated the opinion that tuition reimbursement could be used to 

enhance the Council’s abilities and should be left in place at this time.  
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 Extensive discussion ensued regarding where, the City of Mesa ranks compared to other cities 

regarding compensation. It was noted that with regard to salary, Mesa is ranked number 12 out 
of the 15 cities surveyed.  

 
Chairperson Ali’varius advised that based on her analysis of the total compensation package, 
the salary for the Mayor of Mesa should fall somewhere between that of Phoenix and Tucson. 
She reiterated that per her calculations, this would mean a salary in the range of $60,000 to 
$65,000 a year. She also offered the suggestion that the salary adjustment be implemented in 
two tiers, with an increase occurring this year and another increase the following year. She 
added that a tiered approach would allow time for the other cities to have an opportunity to 
catch up with respect to their own compensation for elected officials.  
 
Commission Member Rhodes remarked that the Commission should not be constrained by 
Phoenix’s salary. 
 
Chairperson Ali’varius pointed out that Phoenix is the hub of Arizona and Mesa is the third 
largest city in the State. She said that to set a salary that exceeds that of Phoenix would be 
“politically hard to sell.” 
 
Commission Member Wollam commented that he would prefer to make a decision based on 
what is right for the position and not on what other cities have done. 
 
Commission Member Holmstedt remarked that Mesa has an opportunity to be a leader and 
should not be constrained by what other cities are doing. She noted, however, that she was not 
opposed to exploring the salaries of other municipalities. 
 
Chairperson Ali’varius inquired as to why the attempt to increase compensation in 2008 failed. 
 
Commission Member Rhodes pointed out that there were some significant economic challenges 
in 2008 and that a salary increase for Councilmembers would probably not have been well 
received. He also said that in 2009, the Council’s salary was reduced along with the salary of 
other City of Mesa employees.  
 
Commission Member Wollam commented that some elected officials are self- conscious about 
the issue of raising their own compensation, and therefore, the use of Commissions such as this 
one have become more popular. 
 
Ms. Spinner explained that the City Charter indicates that the Council votes to adopt a salary 
adjustment by Ordinance. She noted that in 2008, the Council voted not to proceed with a salary 
adjustment at that time. 
 
The Commission Members discussed initiating a salary adjustment using a two-tiered approach 
and holding a public forum to allow citizens an opportunity to provide their input. 

 
7. Discuss and set dates for upcoming meetings. 
 
 Discussion ensued among the Commission Members and staff relative to possible dates and 

locations for future meetings, including a public forum. 
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 Ms. Spinner suggested that instead of holding a separate public hearing, that an item be 

included on the next meeting’s agenda to allow comments from citizens present. She said that 
notice of the meeting will be posted, placed on the City’s website and advertised in the 
newspaper. 

 
Chairperson Ali’varius stated that it was the consensus of the Commission that the next meeting 
of the Independent Commission on Compensation for Elected Officials, which will include a 
public forum, will be held on Monday, October 29, 2012, at 5:30 p.m., in the lower level meeting 
room of the Council Chambers, 57 East 1st Street. 

 
8. Items from citizens present. 
 
 There were no items from citizens present  
 
9. Adjournment.  
 

Without objection, the Independent Commission on Compensation for Elected Officials meeting 
adjourned at 7:19 p.m. 

 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Independent 
Commission on Compensation for Elected Officials held on the 16th day of October, 2012.  I further 
certify that the meeting was duly called and held and that a quorum was present. 
 

_________________________________________ 
LINDA CROCKER, CITY CLERK 

 
bdw 
(attachments – 4) 
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{00057127.1} 

HISTORY OF COUNCIL 

SALARY ADJUSTMENTS 

1967 THROUGH 2012 
 

 

   MAYOR COUNCIL CAR   COMMUNICATION 

   SALARY SALARY ALLOWANCE ALLOWANCE 

 

 

1967   $3,600  $1,200 

Original 

Charter 

 

1986*   $19,200 $9,600 

Ord. 2106 

 

1998**  $33,600 $16,800 

Ord. 3445 

 

2001       $150/month 

Ord. 3937 

 

2005          $80/month 

Ord. 4343  

 

 

 

 

*Ordinance 2106 was adopted in 1986 and became effective 1988. In addition to the salary 

adjustment, the Council also became entitled to “fringe benefits not less than those received by 

other employees of the City, including, but not limited to vacation pay, retirement benefits, 

health and accident benefits and insurance, and such other fringe benefits as may from time to 

time be available to other city employees.”   

 

 

**Ordinance 3445 was adopted in 1998 and became effective in 2000.  In addition to the salary 

adjustment, the ordinance also states that, in the future, the Council’s salary would be adjusted 

by the cost-of-living adjustment given to other city employees. 

 

 

Additional information requested by the Commission 

The population in 1998 was 382,479 (source 1998 Planning Division Statistical Report) 
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