iMesa Operating Plan Subcommittee
Wednesday, February 12, 2014
Crackers & Co.
Minutes

Subcommittee Members Present: Elizabeth Danielson, Ronald Barnes, Karen Frias-Long
e Elizabeth called the meeting to order
e There were no items from citizens present

e The subcommittee reviewed the September 19 iMesa Steering Committee minutes and the
charge to this subcommittee.

e The subcommittee reviewed the minutes of the other iMesa subcommittees to determine
what their proposed activities were and the timelines each subcommittee had set for its
actions. The subcommittee discussed several considerations in planning for the future of
iMesa: Where does iMesa go when Mayor Smith leaves? How do we integrate iMesa into
fabric of city and keep it going?

e Using the subcommittee minutes, the Operating Plan Subcommittee developed the table
(attached) as the iMesa operating plan for the next 12-18 months.

e Using this table, the subcommittee suggests that each meeting of the iMesa Steering
Committee should include a report from each subcommittee on its status and
accomplishments relative to the operating plan.

e In order for the subcommittees to operate efficiently and effectively, the Operating Plan
Subcommittee suggests that each subcommittee have a city staff contact assigned to work
with it and that city staff report regularly on iMesa related activities that have been
accomplished or are under way.

e The mission statement for iMesa that was developed at the September 19 steering
committee was not included in the minutes of that meeting. It should be revisited and used
regularly to remind the iMesa steering committee and subcommittees of our purpose:
iMesa is a grassroots citizen investment and improvement effort to develop transformational
community projects to Build a Better Mesa. The mission of the iMesa steering committee is to
solicit citizen input, to shape that input into viable projects, and to work with the city,
businesses, and organizations to

iMagine transformational ways to
iNvest in and
iMprove the city of Mesa.
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February, 2014

Subcommittee
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to steering
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for America
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like?

Plan developed
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Kay
Mayor Smith-
Mark
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HACK-A-THON to | planned and prospective coded and
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enthusiasts to
build platform for
new, innovative
iMesa platform.

candidates to
inform about
iMesa and
answer
questions.
Review of city’s
quarterly report
to see what can
be incorporated/
linked to iMesa
projects.

Presentation of
items to steering
committee for
discussion and
action.

April, 2014

Invite firms to
demo their
services.

Hold community
meetings to
generate
enthusiasm/ideas.

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

May, 2014

Compile ideas
from community
meetings.

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

June, 2014

Review of city’s
quarterly report
to see what can
be incorporated/
linked to iMesa
projects.

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

July, 2014

August, 2014

September,
2014

Review of city’s
quarterly report
to see what can
be incorporated/
linked to iMesa
projects.

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

October, 2014

Submitted items
coded and
prioritized.
Presentation of




items to steering
committee for
discussion and
action.

November, 2014

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

December, 2014

Review of city’s
quarterly report
to see what can
be incorporated/
linked to iMesa
projects.

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

January, 2015

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

February, 2015

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

March, 2015 Review of city’s Submitted items
quarterly report | coded and
to see what can prioritized.
be incorporated/ | Presentation of
linked to iMesa items to steering
projects. committee for
discussion and
action.
April, 2015 Submitted items

coded and
prioritized.
Presentation of
items to steering




committee for
discussion and
action.

May, 2015

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.

June, 2015

Review of city’s
quarterly report
to see what can
be incorporated/
linked to iMesa
projects.

Submitted items
coded and
prioritized.
Presentation of
items to steering
committee for
discussion and
action.




