
  
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
April 18, 2013 
 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on April 18, 2013 at 7:31 a.m. 
 
 
COUNCIL PRESENT 

 
 
COUNCIL ABSENT 

 
 
OFFICERS PRESENT 

   
Scott Smith None Christopher Brady 
Alex Finter  Debbie Spinner 
Christopher Glover  Dee Ann Mickelsen 
Dina Higgins*   
Dennis Kavanaugh   
Dave Richins   
Scott Somers   
 
 (*Councilwoman Higgins participated in the meeting through the use of telephonic equipment.) 
 
1-a. Hear a presentation, discuss and provide direction on the following two proposed Major General 

Plan Amendments: 
 

1. Amendment No. 1 – 8260 to 8350 East Baseline Road (District 6) 
2. Amendment No. 2 – 3336 to 3540 East Thomas Road (District 1) 

 
Planning Director John Wesley introduced Planner II Wahid Alam, who was prepared to assist 
with the presentation. 
 
Mr. Wesley displayed a PowerPoint presentation (See Attachment 1) and reported that each 
year, the Council has the opportunity to consider Major Amendments to the City of Mesa’s 
General Plan. 
 
Mr. Wesley reviewed the current definitions of a Major Amendment to the General Plan as a 
proposal that meets any of the following criteria: 
 

1. Any change in a residential land use classification of 40 or more contiguous acres to 
another land use classification. 

2. Any change in a non-residential land use classification of 20 or more contiguous acres to 
a residential land use classification.  
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3. Any proposal that in the aggregate includes changes in land use classification of more 
than 320 acres described in the General Plan. 

4. Any modification or elimination of a planned freeway, expressway, parkway or limited 
access arterial street shown in the General Plan. 

 
Mr. Wesley explained that per State Statute, a Major Plan Amendment requires a 60-day review 
period in order to solicit input from the public and the surrounding jurisdictions regarding the 
proposal. He stated that such cases are heard by the Council in the same calendar year the 
applications are submitted and also noted that the Planning & Zoning Board (P&Z) is required to 
hold two public hearings. He added that staff anticipates that October 21, 2013 would be the 
earliest date they would bring back this item to the Council for their review and adoption.  
 
Mr. Wesley further remarked that since changes cannot be made to the proposal after the 60-
day review process, staff has worked to “front load” the process. He commented that this will 
provide citizens, the Council, and P&Z the opportunity to offer early feedback to the applicants 
before they make their final proposals. 
 
Mr. Wesley highlighted Major Amendment 1, which is located at the intersection of the 202 and 
the US 60. He pointed out that the existing land use of the 54-acre site is 20 acres High Density 
Residential (HDR) 15+ and 34 acres Neighborhood Commercial (NC). He said that the 
proposed land use would consist of 31.5 acres Medium Density Residential (MDR) 6-10, 15.8 
acres HDR 15+ and 5.1 acres NC.  (See Page 5 of Attachment 1) 
 
Mr. Wesley displayed a map illustrating the current zoning on the site as compared to the 
proposed zoning. (See Page 7 of Attachment 1)  He pointed out that a few years ago, two 
separate parcels on the site were created as a result of a court action and noted that a small 
piece of land divides the two parcels which are under a single ownership. He also referenced a 
schematic drawing illustrating the possible development of the property if the General Plan 
modifications are successful. (See Page 8 of Attachment 1) 
 
Mayor Smith recounted that several years ago when this case came forward, the City attempted 
to “cobble together” several different owners, which was one reason the plan was “a little bit 
strange.” He referred to Page 8 of Attachment 1 and commented that the 15.8 acre parcel on 
the northeast corner, which is already zoned HDR 15+, was owned by another individual and 
would not be included in the proposal.  
 
Mr. Wesley confirmed Mayor Smith’s statement.  
 
Mayor Smith commented that regardless of what development plan is brought forward for the 
parcels that the Council is considering at this time, the infrastructure and roadways would be 
designed and built, assuming there would be multi-family units in the northeast quadrant. 
 
Mr. Wesley concurred with Mayor Smith’s statement, unless the property owner proposed some 
other use, which staff would take into consideration. 
 
In response to a question from Mayor Smith, Mr. Wesley clarified that it was staff’s 
understanding that by the time the Council takes action on the Major Plan Amendment, a 
companion zoning case will accompany it similar to what is reflected on Page 8 of Attachment 1.   
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Councilmember Somers remarked that he had an opportunity to meet with the applicant and 
noted that the original application included office and retail uses.  He stated that in working with 
staff, it was determined that it would be difficult to accomplish such uses at this site due, in part, 
to its poor visibility from the freeway and limited access.   
 
Councilmember Somers further advised that in an effort to maintain the City’s vision for jobs in 
this particular area, staff recommended transferring some of the job numbers that the City 
hoped to achieve on this property and provide a density bonus for job creation to another 
property in the immediate area, which has better access and visibility.  
 
Councilmember Somers, in addition, stated that he will expect the applicant to provide a quality 
product for both multi-family and single-family development. He pointed out that the property is 
situated at a dead end with a freeway on both sides and stressed the importance of raising the 
standard of development at this site. He also suggested that it might be appropriate to utilize a 
portion of the commercial property to create a community gathering center that would raise the 
level of interaction among the area residents.   
 
Councilmember Somers also commented that the neighborhood to the west, which was 
originally located in the County, has struggled in the past and made significant strides to 
improve its standard of development. He noted that this is one of the communities that staff has 
identified for the installation of City sewer lines and other services. He added that he wants to 
ensure that the proposed development enhances this neighborhood as opposed to creating 
additional challenges.  
 
Mr. Wesley highlighted Major Amendment 2, which is a 13-acre site on the side south of the 
Loop 202, west of Val Vista Drive and north of Thomas Road. (See Page 10 of Attachment 1) 
He explained that the site is currently designated Mixed Use Residential (MUR) and is part of a 
larger MUR area, some of which was changed several years ago to make way for the Lehi 
Crossing development on the south side of Thomas Road. He added that the MUR designation 
is considered a non-residential classification since its primary emphasis is on employment and 
retail uses. 
 
Mr. Wesley remarked that the proposal is to change the MUR designation to HDR 15+ for the 
development of an apartment complex. (See Pages 11 and 12 of Attachment 1) He stated that 
the site has a few challenges, including a cell tower located on the east side, a well site in the 
center and a lack of depth through the property. He noted that the property is currently zoned 
General Industrial (GI) and remarked that the intent would be to change it to the HDR 
designation. He added that the applicant has not yet submitted any specific plans for the 
development of the site.   
 
In response to a question from Mayor Smith, Mr. Wesley clarified that this area has been 
annexed into the City of Mesa. He noted, however, that the area just to the south is not within 
Mesa’s corporate limits.   
 
Vice Mayor Finter commented that he can honestly say that he has never received feedback 
from anyone who wanted more apartment complexes in Mesa. He indicated that he would hope 
that the City would receive a quality development “in some way, shape or form,” as illustrated in 
the maps and schematic drawings.  
 



Study Session 
April 18, 2013 
Page 4 
 
 

Mayor Smith concurred with Vice Mayor Finter’s comments and noted that this area is “the 
gateway to Mesa” coming off of the Loop 202. He stated that he does not have a problem with a 
residential development at that site, but conveyed to the property owners that “it better be the 
most stellar multi-family project that we have.” He noted that although he does not like to design 
people’s projects, he does not want “junk built” and added that there was nothing wrong with the 
City setting minimum standards.    
 
Mr. Wesley stated that staff would work with the applicant to ensure that design guidelines are 
established as part of the General Plan Amendment.   
 
Mayor Smith thanked staff for the presentation.   

 
1-b. Hear a presentation, discuss and provide direction on the following department budgets: 
 

1. Police 
 

Police Chief Frank Milstead introduced Assistant Police Chief Mario Lattanzio and Police Fiscal 
Manager Krisa York, who were prepared to assist with the presentation. 
 
Chief Milstead displayed a PowerPoint presentation (See Attachment 2) and summarized the 
Mesa Police Department’s (MPD) crimes and arrests statistics. (See Pages 2 through 4 of 
Attachment 2) He explained that over the past three years, Part 1 Crimes have decreased, while 
arrests have increased. He stated that the Patrol officers have focused their attention on street-
level drug and gang activities, both of which continue to “drive crime in the community.” 
 
Chief Milstead also highlighted the MPD’s “Innovations with Impact for 2012/13.” (See Pages 5 
through 8 of Attachment 2) He cited, for example, that the mission of the Offender Reintegration 
and Enforcement Squad is to make contact with violent and repeat offenders. He said that such 
efforts are conducted in collaboration with state, federal and local agencies, as well as 
community service groups.  
 
Chief Lattanzio discussed “Innovations with Impact for 2013/14.” (See Pages 9 through 13 of 
Attachment 2) He reported that the MPD is in the process of implementing a Policy 
Management system (PowerDMS), which will be capable of all aspects of document 
management, accreditation management, training distribution and tracking, and surveying. He 
indicated that PowerDMS creates an on-line document management environment and also 
electronically manages the MPD’s Commission on Accreditation for Law Enforcement Agencies 
(CALEA) and the Forensics Laboratory’s American Society of Crime Laboratory Directors 
(ASCLD)/Lab accreditation processes.  
 
Chief Milstead further reviewed the MPD’s participation in a pilot program to explore a 
geographically-based prosecution model, sponsored by the International Association of Chiefs 
of Police. He stated that the MPD, in conjunction with Maricopa County Attorney Bill 
Montgomery, state and local agencies, neighbors and faith groups, has worked to successfully 
respond to multiple calls related to crime and blight in a specially- targeted Mesa neighborhood.    
 
Discussion ensued relative to Mesa’s sharing of law enforcement information with agencies 
throughout the country via Coplink; the development of a device that would allow a detective to 
capture and process a large number of latent prints at a crime scene; and that the latent images 
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would be captured and submitted for search either locally or in the State Fingerprint 
Identification System. 
 
Ms. York reported that the MPD has requested additional funding to reclassify five positions 
(i.e., 4 Police Sworn Hiring Coordinators and 1 Police Legal Advisor) currently held by sworn 
members to civilian positions. She explained that the sworn positions would be transferred to 
Patrol in order to achieve the MPD’s management objectives and to provide efficient use of 
those individuals. She added that the Department would continue to fund the current positions, 
but at a reduced cost. 
 
Responding to a question from Councilmember Somers, Chief Milstead clarified that the Police 
Sworn Hiring Coordinators generally perform administrative functions, such as conducting 
background investigations on the applicants and completing the associated paperwork. He 
assured the Council that sworn officers would continue to play an important role in the 
recruitment process.  
 
Ms. York displayed a document titled “Financial Overview,” which illustrates the FY 2012/13 
adopted budget as compared to the FY 2013/14 proposed budget. (See Page 14 of Attachment 
2) She noted that the FY 2013/14 proposed budget reflects an increase in Personal Services 
due to higher staff costs, increased pension costs and the inclusion of half-time pay.  
 
Mayor Smith commented that the Personal Services costs for FY 2013/14, as compared to FY 
2012/13, have increased more than 4% due to “non-controllable costs,” such as pensions and 
health benefits. He expressed frustration that the City was not adding officers, but rather 
incurring existing labor pool costs. 
 
City Manager Christopher Brady acknowledged that the City would like to hire more officers, but 
pointed out that the “cost per unit” has grown, even during the downturn in the economy when 
Mesa’s revenues decreased. 
 
Additional discussion ensued relative to the fact that the MPD continues to conduct lateral hires, 
which has saved the Department an estimated $100,000 per person in training costs; that 
Operation Mainline, a community policing effort that has targeted an increase in criminal activity 
in an area bounded by Main Street between Higley and Power Roads and from University to 
Broadway, has proven to be a great success; and the importance of the Fusion Center in 
deterring crime not only in Mesa, but throughout the region.  
 
Mayor Smith thanked everyone for the presentation and recognized the Mesa Police 
Department for their hard work and professionalism.  
 
2. Development and Sustainability 

 
Development and Sustainability Department Director Christine Zielonka introduced 
Management Assistant Carol Haddad, who was prepared to assist with the presentation. She 
also recognized other staff members who were present in the audience and available to 
respond to any questions the Council might have. 
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Ms. Zielonka displayed a PowerPoint presentation (See Attachment 3) and reported that the 
goal of the Development and Sustainability Department is to improve the quality of the “build 
environment,” including existing development, redevelopment and new development. 
 
Ms. Zielonka explained that staff was in the process of upgrading the outdated permitting 
application (Tidemark) with a new Development Information Management Enterprise System. 
She advised that this year, staff will issue a Request for Proposals (RFP) to seek out the latest 
technology with respect to electronic plan review. She stated that the local development 
community has made numerous requests that the City consider utilizing such technology, which 
would increase staff’s productivity and meet customer expectations in the development 
community.  
 
In response to a question from Mayor Smith, City Manager Christopher Brady clarified that 
because the existing system is so “data intensive,” the challenge for staff will be to convert the 
current data so that the new system can access it.  
 
Ms. Zielonka further remarked that staff would like to go to a web-based system and pointed out 
that one of the biggest issues is real time access. She cited, for instance, that when a City Plans 
Examiner is reviewing a set of plans, an engineer located across the country could receive the 
real time corrections. She said that staff hopes to acquire interactive monitors so that the 
corrections could be made in real time, turnaround time would decrease, and the need for 
customers to bring in rolls of paper plans to the Planning Department would be eliminated.   
 
Mayor Smith stated that he would assume that such technology currently exists in the 
marketplace. 
 
Ms. Zielonka confirmed Mayor Smith’s statement and pointed out that Peoria and Maricopa 
County have recently upgraded to web-based programs. She explained that the City’s 
Information Technology Department (ITD) staff has contacted those communities to assess the 
upgraded systems and determine what features will meet Mesa’s needs. 
 
Ms. Zielonka further discussed staff’s ongoing efforts to scan thousands of 
Planning/Construction Plan documents. (See Pages 4 through 6 of Attachment 3) She 
commented that in the past year, 10,786 cases have been scanned and indicated that such 
efforts will reduce storage space for hard copy files and also provide electronic accessibility to 
staff and customers.     
 
Discussion ensued relative to the General Plan update (See Page 7 of Attachment 3); that staff 
has created a website and hosted multiple community/interest group meetings to solicit the 
public’s feedback in this regard; that the Sign Code update is currently underway; and that 
sometime in the second quarter of FY 2013/14, staff anticipates making a presentation to the 
Council with respect to the update.  
 
Ms. Zielonka, in addition, reviewed a series of Development Planning Innovations. (See Pages 
9 and 10 of Attachment 3) She reported that an Over the Counter (OTC) Residential Plan 
Review pilot program was created, which is staffed by a temporary employee, and has been 
well received by the community.  She explained that to date, 87 OTC permits have been issued, 
182 owner consultations completed, and 199 other plans reviewed.  She added that over the 
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next year, staff would like to expand the program to include simple sign reviews, small 
commercial reviews and minor corrections for second and third plan reviews. 
 
Ms. Zielonka highlighted a graph titled “Building Permit Fee Revenue” (See Page 11 of 
Attachment 3), which provides a comparison of such revenues between FY 2007/08 and FY 
2013/14 (forecasted). She also provided a short synopsis of the FY 2012/13 Budgeted 
Revenues and Year-End Projections for Development Services and Planning (See Page 12 of 
Attachment 3), as well as the FY 2013/14 Projected Revenues for Planning and Development 
Services. (See Page 13 of Attachment 3) 
 
Ms. Zielonka recognized Planning Director John Wesley and his staff for their efforts and hard 
work in the development of the Central Main Street Plan.  She stated that she was pleased to 
announce that the City of Mesa received Valley Forward’s prestigious Crescordia Environmental 
Excellence Award for the project.  
 
Ms. Zielonka remarked that with respect to Code Compliance, one of staff’s major goals is for 
the residents to clean up the community through educational efforts, as opposed to a strong 
emphasis on enforcement. She stated, however, that such enforcement is implemented 
whenever necessary. She added that currently, there is 85% compliance in the community. She 
pointed out that an ongoing challenge in Code Compliance is the limited staffing, consisting of 
seven officers, who each average 171 open cases per month.  
 
Vice Mayor Finter commented that one of the Council’s goals is how to support neighborhoods. 
He explained that he has met with Code Compliance staff to explore funding ideas with respect 
to demolishing burned-out structures, which generate significant police calls. He added that he 
would hope that staff could place some emphasis on this issue.   
 
Ms. Zielonka briefly reviewed various Code Compliance innovations. (See Page 18 of 
Attachment 3)  She stated that a Temporary Code Officer is being utilized to focus on smaller 
and challenged neighborhoods and also assist residents who are interested in being proactive 
in their community.   
 
Further discussion ensued relative to staff’s efforts to address the issue of illegal signs and 
abandoned or burned-out buildings; Code Compliance’s Funding Model (See Page 19 of 
Attachment 3); and various before and after photos illustrating the efforts of the City’s Code 
Compliance Officers. (See Pages 20 through 23 of Attachment 3) 
 
Ms. Zielonka provided a short synopsis of the efforts and hard work of the Environmental and 
Sustainability Department.  (See Pages 24 through 27 of Attachment 3)  
 
Ms. Zielonka concluded her presentation by highlighting the Development and Sustainability 
Department’s financial breakdown of operating expenditures by category and funding source. 
(See Page 28 of Attachment 3) 
 
Mayor Smith thanked staff for the presentation.  
 
 
 

 



Study Session 
April 18, 2013 
Page 8 
 
 

3. Public Information and Communications 
 

Public Information and Communications Director Steve Wright introduced Mesa Channel 11 
Program Director Glen Stephens, who was prepared to assist with the presentation. 
 
Mr. Wright displayed a PowerPoint presentation (See Attachment 4) and briefly discussed 
various innovations that the Public Information and Communications (PIO) Department 
implemented in FY 2012/13 and hope to achieve in FY 2013/14. (See Page 2 of Attachment 4) 
He stated that staff created MesaNow.org, an electronic newsroom for the City of Mesa, which 
provides the media with press releases, a photo gallery, information related to initiatives, and 
links to the Council and City management’s web pages. He added that in FY 2013/14, staff 
intends to expand the site and include raw video footage (i.e., moving fire trucks or police cars).    

  
 Mr. Stephens advised that currently, Mesa Channel 11 is available online and through 

mesachannel11.com. He stated that staff archives all of the Study Sessions and City Council 
meetings so that individuals can watch them live on the web. He explained that staff has begun 
to roll out some mobile integration so that people can watch those programs on their mobile 
devices. He noted, in addition, that staff is working to deliver Mesa Channel 11 not only on 
computers or through cable systems, but also through set top box streaming devices. He said 
that this would allow viewers to access the programming in a similar manner to using Hulu or 
Netflix, which would create more of an On-Demand Channel 11. 

 
Discussion ensued relative to the fact that the PIO uses many paid and unpaid interns to 
perform various job functions; that the Department intends to utilize students at the downtown 
colleges in the same roles; and a chart illustrating the use of live streaming, video on demand 
and MesaNow.org. (See Page 5 of Attachment 4) 
 
Mr. Wright, in addition, briefly discussed various statistics related to Mesa Channel 11 and 
mesachannel11.com. (See Pages 6 and 7 of Attachment 4) He stated that the primary purpose 
of those entities is to provide timely and accurate information to Mesa residents, businesses, 
visitors and the media with respect to the programs and services that the City of Mesa offers. 
He pointed out that Mesa Channel 11 and mesachannel11.com are key components of the 
City’s transparency and added that the City Council meetings and Study Sessions are viewed 
by more than 25,000 individuals on an annual basis.  
 
Mr. Wright further noted that the equipment in the Mesa Channel 11 main studio and the audio 
equipment in the Council Chambers is, on average, 15 to 20 years old. He pointed out that with 
the industry standard for life-cycle replacement of such equipment being five to seven years, 
Mesa Channel 11 is at a critical point with its analog equipment beginning to fail. He cited 
examples of recent equipment failures. (See Page 9 of Attachment 4) 
 
Mr. Stephens displayed a chart titled “Mesa Channel 11 Delivery & Probable Points of Failure” 
(See Page 10 of Attachment 4) and reported that staff sends information from the Council 
Chambers to Master Control; from Master Control to Cox (and eventually Century Link) and 
mesachannel11.com. He noted that each one of those “legs” has potential points of failure, 
which would result in Mesa residents being unable to view the programming. He stated that staff 
is attempting to address issues at all stages of potential failure to ensure that does not occur. 
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Mr. Wright highlighted the FY 2012/13 adopted budget and the FY 2013/14 proposed budget. 
(See Page 11 of Attachment 4) He pointed out that the proposed budget does not include Mesa 
Channel 11’s Five-Year Capital Investment Plan. (See Page 13 of Attachment 4) 
 
In response to a question from Councilmember Kavanaugh, City Manager Christopher Brady 
clarified that staff “feels comfortable” that they have created a plan to make certain investments 
every year to upgrade equipment. He stressed the fact that this will be an ongoing program 
beyond the five years to upgrade equipment as needed. 
 
Additional discussion ensued relative to the necessity for Mesa Channel 11 to convert its 
equipment from analog to digital technology.  
 
Mayor Smith thanked staff for the presentation.  
  

2. Hear reports on meetings and/or conferences attended. 
 
 There were no reports on meetings and/or conferences attended.  
  
3. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 
Saturday, April 20, 2013, 8:00 a.m. – Household Hazardous Waste Event 
 
Saturday, April 20, 2013, 3:00 p.m. – Celebrate Mesa  

 
4. Items from citizens present. 
 
 There were no items from citizens present.  
  
5. Adjournment. 
 

Without objection, the Study Session adjourned at 9:48 a.m.   
 
 

________________________________ 
                  SCOTT SMITH, MAYOR 

 
ATTEST: 
 
 
_______________________________________ 
DEE ANN MICKELSEN, CITY CLERK 
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I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 18th day of April, 2013.  I further certify that 
the meeting was duly called and held and that a quorum was present. 
         
 
 
    __________________________________ 
    DEE ANN MICKELSEN, CITY CLERK 
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$62,785.37 has been earm

arked for this purpose from
 

the RIC
O

 account. 
 

•
These vehicles are not part of the regular fleet inventory.  
A

ll repairs, m
aintenance, and associated costs w

ill be 
funded through asset forfeiture funds.   
 

•
Three vehicles are in various stages of the process.  O

ne 
vehicle w

ill be in service next w
eek. Purchasing process 

for one new
 car has begun. 
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Innovations w
ith Im

pact for 2013/14  
The M

esa Police D
epartm

ent is im
plem

enting a Policy 
M

anagem
ent system

 called Pow
erD

M
S. 

 •
C

apable of all aspects of docum
ent m

anagem
ent, 

accreditation m
anagem

ent, training distribution and 
tracking, and surveying  

 •
C

reates an on-line docum
ent m

anagem
ent environm

ent 

•
M

anages the Police D
epartm

ent C
A

LEA
 and the Forensics 

Laboratory A
SC

LA
D

/Lab accreditation processes 
electronically 

•
A

utom
atic system

 updates and replacem
ent of hardcopy 

processes reduce operating cost and increase staff 
productivity 
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Innovations w
ith Im

pact for 2013/14 
Intelligence Inform

ation Sharing  

Today 
•

M
anual 

•
Individual A

nalyst 
•

Lim
ited to A

nalyst’s Inform
ation 

2013 
•

Standard Intelligence Tools 
•

M
esa PD, Tucson PD, M

C
SO

 shared inform
ation (all 

C
oplink system

s included) 

2014 
•

C
ross Jurisdictional System

 &
 C

ase M
anagem

ent 
•

Secured Intelligence A
nalysis 
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Innovations w
ith Im

pact 2013/14  
Law

 Enforcem
ent Inform

ation Sharing 
 

M
esa P

olice D
epartm

ent C
oplink 2012/2013 C

onnections 

Southern C
alifornia 

52 A
gencies 

75 M
illion Records 

L.A
. C

ounty Sheriff’s D
ept. 

2 A
gency (IR

IS) 
110 M

illion Records 

San D
iego A

R
JIS 

11 A
gencies 

10.5 M
illion Records 

Las Vegas M
etropolitan 

Police D
epartm

ent 
1 A

gency 

R
io G

rande 
40 A

gencies 
30.5 M

illion Records  

N
ational  C

apital Region 
124 A

gencies 
170 M

illion Records 

C
olorado Inform

ation Sharing C
onsortium

 (C
ISC

) 
80 A

gencies 
36.4 M

illion Records 

Regional Terrorism
 Integrated  

Inform
ation System

 (RTIIS) 
45 M

unicipal A
gencies 

N
orth Texas Fusion C

enter 
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Innovations w
ith Im

pact for 2013/14 
Latent Print Identification at the Scene 

Justice W
eb Interface (JW

I) – 2013/2014 
M

esa Police D
epartm

ent is on the cutting edge on developing the 
functional capability. 

•
D

evice allow
s the crim

e scene 
detective to efficiently capture 
large num

ber of latent prints and 
process them

 at the scene of 
crim

e. 
 •

Latent im
ages are captured and 

subm
itted for search either 

locally or in the State Fingerprint 
Identification System

.    
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Innovations w
ith Im

pact for 2013/14  
 •

The D
epartm

ent has requested additional funding to 
reclassify five positions currently held by sw

orn 
m

em
bers to civilian positions.  

 •
Four Police Sw

orn H
iring C

oordinators 
•

O
ne Police Legal Advisor 

 

•
R

eclassifying these positions w
ill m

ove five sw
orn 

positions to patrol to achieve D
epartm

ent 
m

anagem
ent objectives and provide efficient use of 

sw
orn personnel. 
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Financial O
verview

 
 

O
perating Expenditures By 

C
ategory 

2012/13 A
dopted 

Budget 
2012/13 A

ctual 
Year End Estim

ate 
2013/14 Proposed  

Budget 

Personal Services 
$124,129,447 

$124,200,000 
$128,418,751 

O
ther Services 

$21,719,592 
$18,831,510 

$20,172,724 

C
om

m
odities 

$5,122,502 
$4,277,289 

$4,271,322 

Purchased C
apital  

$5,168,338 
$2,519,830 

$1,422,000 

Total 
$156,139,879 

$149,828,629 
$154,284,797 

O
perating Expenditures By 

Funding Source 
2012/13 A

dopted 
Budget 

2012/13 A
ctual 

Year End Estim
ate 

2013/14 Proposed  
Budget 

G
eneral Fund  

$131,328,581 
$128,472,593 

$135,030,000 

Q
uality of Life 

$12,335,806 
$12,212,448 

$12,716,740 

Transportation Restricted 
$106,813 

$104,304 
$115,166 

Enterprise  
$918,626 

$836,292 
$921,431 

G
rant  

$9,652,874 
$6,693,362 

$4,101,295 

O
ther 

$1,797,179 
$1,509,630 

$1,400,165 

Total 
$156,139,879 

$149,828,629 
$154,284,797 
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Q

uestions? 
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1 

Developm
ent &

 Sustainability  
Departm

ent 
 

City Council Budget Presentation 
  

FY 13/14 
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M
ission 

In support of the City's General Plan; assisting in 
developing a “Com

plete Com
m

unity” by 
providing professional planning, plan review, 
perm

itting, inspections and code com
pliance 

services to guide the orderly developm
ent of an 

attractive, healthy, livable city and prom
ote a 

high quality, dynam
ic, diverse and sustainable 

environm
ent. 

 
 

2 
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Technology Innovations 
•

U
tilize technology to m

eet custom
er 

expectations and im
prove staff efficiencies 

–
U

pgrade the outdated perm
itting application 

(Tidem
ark) – funded prim

arily by Tech. Fee 
•

provide the ability to conduct electronic plan (E-Plan)  
•

Enhanced custom
er service to inform

ation via W
eb 

access 
•

Greater integration w
ith num

erous applications in 
other City Departm

ents 
•

Benefits to the developm
ent com

m
unity and City 

Departm
ents (over 200 users in the City) 

3 
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Technology Innovations 

•
Continue Planning and Construction Plan 
Docum

ent Scanning 
–

Reduce storage space for hard copy files 
–

Provide electronic accessibility to our custom
ers 

and staff elim
inating need to com

e to City offices 
 

4 

afantas
Text Box
Study Session
April 18, 2013
Attachment 3
Page 4 of 29



5 

Innovations 
The Challenge…

 

…
Scanning Project 
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Innovations 
•

Scanning Project 
–

Long term
 project w

ith tangible benefits 
–

Total Planning cases scanned to date:   10,786 
–

Estim
ating approxim

ately 24 m
onths to com

plete 
Planning phase of the project 

–
Phase II: Building Perm

it Construction Plans  
–

Phase III: Planning and Building M
icrofilm

 (1.3 
m

illion m
icrofilm

 im
ages to be review

ed) 
–

Project w
ill prevent problem

 from
 reoccurring 

 

6 
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Planning Innovations 

•
General Plan U

pdate 
–

This is M
y M

esa  
•

U
se of w

ebsite: w
w

w
.thisism

ym
esa.org 

•
iM

esa Village m
eetings 

 
•

Coordination w
ith Transportation and Transit 

•
Com

m
unity m

eetings (pancake breakfasts, BSN
, 

Celebrate M
esa, etc.) 

•
Interest group m

eetings (Cham
ber, W

M
CDC, 

Council Advisory Boards, etc.) 
–

FY13/14: $148,090 
 

7 7 
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Planning Innovations 

•
Sign Code U

pdate 
–

Sign code review
 com

m
ittee 

–
Stakeholder involvem

ent 

–
U

sing in-house staff and interns 

–
Projected presentation to Council, 2Q

 FY 13/14 

•
U

se of Volunteers, Interns, &
 Tem

ps 
–

M
anaging w

orkloads 
–

M
entoring future professionals  

8 8 
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Developm
ent Planning Innovations 
 Do-It-Yourself (DIY)    

Hom
eow

ner-Builder Assistance Program
 

      
 

•
O

ver the Counter (O
TC) Residential Plan Review

 
Pilot Program

 using Tem
p Staffing 

–
Fully im

plem
ented N

ovem
ber 2012 

–
87 O

TC perm
its issued 

–
182 ow

ner consultations com
pleted 

–
199 other plan review

s com
pleted 

9 
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Developm
ent Planning Innovations 

•
Proposing to expand O

ver The Counter 
program

: 
–

Sim
ple sign review

s  
–

Sm
all com

m
ercial review

s 
•

M
echanical 

•
Plum

bing  
•

Electrical 
–

M
inor corrections for 2nd and 3rd review

 
–

Program
 w

ill be based on actual custom
er 

dem
and and revenues 

10 
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Building Perm
it Fee Revenue 

11 

 $10,429,263  

 $5,311,461  

 $4,034,720  
 $3,595,641  

 $5,686,390  
 $6,050,000  

 $6,804,000  

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

FY 07/08
FY 08/09

FY 09/10
FY 10/11

FY 11/12
FY 12/13

Forecasted
FY 13/14

Forecasted
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2012/13 Revenues 

•
Budgeted Revenues 
–

Developm
ent Services: $4,114,000 

–
Planning:  $507,000 

•
Year End Projections (based on Feb 2013 actuals) 
–

Developm
ent Services:  $6,050,000 

–
Planning:  $903,000 

 

12 
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FY13/14 Projected Revenues 

 •
Planning:  $1,007,000 

 •
Developm

ent Services :   $6,804,000 

 

13 
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Central M
ain Plan 

14 

 

  

Form
-Based Code 
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16 

Code Com
pliance 

85%
 Voluntary Com

pliance  
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17 

0 200

400
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800

1000

1200

1400

0 1 2 3 4 5 6 7 8 9 10

Jul
Aug

Sep
O

ct
N

ov
Dec

Jan
Feb

M
ar

OPEN CASES 

DAYS 
Code Com

pliance 
Average Response Tim

e 
Com

plaints Received to Initial Inspection 

Average Response Tim
e G

F
Average Response Tim

e CDBG
N

um
ber of O

pen Cases per M
onth
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Innovations 
Code Com

pliance  

•
O

n-line Com
plaint Form

 

•
M

y M
esa App - Code Com

pliance 

•
Gentle Rem

inder Calling Pilot Project 

•
Tem

p Code O
fficer – Focused in sm

aller, 
challenged neighborhoods 

 

18 

afantas
Text Box
Study Session
April 18, 2013
Attachment 3
Page 18 of 29



Code Com
pliance Funding M

odel  

•
3 Code O

fficers funded by the General Fund 
  •

4 Code O
fficers funded by a Com

m
unity 

Developm
ent Block Grant (CDBG) 

 

•
Tem

porary Code O
fficer funded by CDBG focusing on 

special projects, such as w
orking w

ith Com
m

unity 
Leaders and residents on education and com

pliance 
 

19 
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A Com
m

unity Project 

20 

Before …
 After 
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A Yard 

21 

Before …
 After 
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Burned and Abandoned 

22 
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Cleaned U
p 

23 
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Innovations  
Environm

ental and Sustainability 

Continue The Energy Efficiency Program
 

•
Savings from

 Stim
ulus Projects 

–
4.8 M

illion Kilow
att hours (kw

h) Energy Savings 
–

185,000 kw
h Renew

able Energy Production 
–

~$400,000 
–

$248,479 Rebates  

•
Energy Efficiency Fund 
–

Developed plan to fund program
 w

ith energy savings  
–

FY12/13 Convention Center - $630,000 
–

FY13/14 M
ain Library - $521,000 

 
  

 
  

24 
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Environm
ental and Sustainability 

•
Grants for FY12/13 and FY13/14 
–

Arizona Departm
ent of Environm

ental Q
uality  

•
$400K Light Rail Environm

ental Site 
Assessm

ents 
•

$50K Buckhorn Bath Environm
ental Site 

Assessm
ents 

–
Bureau of Reclam

ation 
•

$50K Grass to Xeriscape  
•

$50K M
unicipal Plum

bing Retrofit 

 
 

25 
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Fiesta Police Departm
ent Solar 

Services Agreem
ent 

27 
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Developm
ent &

 Sustainability Financial 
O

PERATIN
G

 EXPEN
D

ITU
RES BY CATEG

O
RY 

  
  

  
FY 12/13                       

ADO
PTED BU

DG
ET 

FY 12/13                             
YEAR-EN

D ESTIM
ATE 

FY 13/14                   
PRO

PO
SED BU

DG
ET 

PERSO
N

AL SERVICES 
$5,262,239 

$5,243,296 
$5,305,119 

O
THER SERVICES 

$2,882,055 
$3,296,921 

$2,192,355 
CO

M
M

O
DITIES 

$137,277 
$154,429 

$115,031 
PU

RCHASED CAPITAL 
$421,429 

$0 
$633,627 

TO
TAL 

$8,703,000 
$8,694,646 

$8,246,133 
  

  
  

  
O

PERATIN
G

 EXPEN
D

ITU
RES BY FU

N
DIN

G
 SO

U
RCE 

  
  

  
FY 12/13             

ADO
PTED  BU

DG
ET 

FY12/13                     
YEAR-EN

D ESTIM
ATE 

FY13/14         
PRO

PO
SED BU

DG
ET 

G
EN

ERAL FU
N

D 
$4,509,639 

$4,705,512 
$4,205,715 

TRAN
SPO

RTATIO
N

 RESTRICTED 
203,039 

$203,039 
$198,547 

EN
TERPRISE 

$754,235 
$727,611 

$752,719 
G

RAN
T 

  
  

  
 Environm

ental 
$450,000 

$450,000 
$600,000 

 CDBG
 

$296,303 
$296,303 

$363,194 
O

THER 
  

  
  

Environm
ental Com

pliance Fee 
$2,043,356 

$1,865,752 
$1,502,406 

Capital G
eneral Fund 

$421,429 
$421,429 

$623,552 
Special Program

s Fund 
$25,000 

$25,000 
$0 

TO
TAL 

$8,703,000 
$8,694,646 

$8,246,133 28 
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Public Inform
ation 

&
 Com

m
unications 
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FY 2012/13 Innovations 
 

•M
esaN

ow.org – eN
ew

sroom
 

 •C
ontinued S

uccess w
ith S

ponsorship &
 U

nderw
riting P

rogram
s 

 •M
edia R

oom
 – S

uite 700 sm
all studio  

 
FY 2013/14 Innovations 

 
•5-year capital im

provem
ent program

 for M
esa C

hannel 11 equipm
ent 

 •M
esaN

ow.org – C
ontinued enhancem

ent of eN
ew

sroom
 

 •M
obile S

tream
ing of M

esa C
hannel 11 

 

IN
N

O
VATIO

N
S 
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•
P

resident’s Aw
ard: O

utstanding M
arketing P

rogram
 

 •
S

AV
V

Y Aw
ard: O

utstanding R
ecurring E

vent 
 •

Aw
ard of E

xcellence: Tw
itter Tow

n H
all 

2012 AW
A

R
D

S 

C
ity-C

ounty C
om

m
unications and 

M
arketing A

ssociation A
w

ards 
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W
H

AT W
E D

O
 

Events 
Planning 
M

anagem
ent & C

oordination 
Staging/Build 
W

ebsite/Social M
edia 

Talking Points 
R

un-of-show
 

M
edia 

 
Audio/Video 
C

hannel 11 coverage 
Photos 
C

elebrities 
Signage 
Perm

itting 
Prom

otions 
Sponsorship 
Audio recordings for m

edia 
G

raphic design   
     (i.e. invitations) 
 G

eneral PIO
 

N
ew

s R
eleases 

Public R
ecords R

equests M
edia 

Inquiries 
Video D

ubbing 
O

penline N
ew

sletter 
D

epartm
ental N

ew
sletters 

Talking Points 
Photos 
M

ayor/C
ouncil PIO

 Support  
 

 W
eb/Social M

edia 
Social M

edia 
W

eb/Social M
edia training 

W
eb Editor Assistance 

W
ebsite M

aintenance 
W

ebsite developm
ent 

Podcasts 
M

esaN
ow

.org - eN
ew

sroom
 

Pow
erPoint Presentations 

N
ew

 Em
ployee O

rientation  
     Presentations 
   G

raphic D
esign 

C
ityw

ide G
raphic D

esign 
Invitations 
Evites 
Posters/Flyers 
Brochures 
W

eb G
raphics 

Logos 
Banners/Signs 
Ads 
Stock Photo Searches 
Brand Standards M

anual 
C

ity Logo Standards 
 

    C
ollaboration on 

Program
s/Special 

Projects 
M

ayor/C
ouncil Support 

G
roundbreakings & R

ibbon 
C

uttings 
Sponsorships 
C

elebrate M
esa 

Light R
ail 

El Tour de M
esa 

Arizona C
elebration of Freedom

 
M

ake a D
ifference D

ay 
C

hicago C
ubs 

O
akland A

’s 
iM

esa 
Film

 M
esa 

U
tility Bill Insert Program

 
M

edia O
pen H

ouse 
M

esa C
ounts on C

ollege 
Veterans D

ay Parade 
W

ingstock 
 

M
esa C

hannel 11 
Live M

eetings 
M

ayor’s M
edia Briefing 

W
hat’s on Fire 

M
esa N

ow
 

C
overing M

esa 
M

ajor events coverage 
(Broadcast, A/V Support) 
PSAs 
M

ayor’s Breakfast 
M

edia Events 
Prom

otions 
Bulletin Board 
G

et to Know
 M

esa 
W

eb stream
ing 

M
esa Talking 

D
ine M

esa 
LJW

 Production C
oordination 

M
esa M

orning Live 
Tw

itter Tow
n H

all 
M

esaN
ow

.org - eN
ew

sroom
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U
se of Live Stream

ing, Video on D
em

and and M
esaN

ow
.org 

C
hannel 11 D

ata 

JU
L 

AU
G

 
SEPT 

O
C

T 
N

O
V 

D
EC

 
JAN

 
FEB

 
1,220 

1,077 
1,070 

2,179 
2,162 

2,223 
2,878 

2,598 
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C
hannel 11 Sum

m
ary 

•
M

esa C
hannel 11 and m

esachannel11.com
 are key com

ponents 
of the C

ity’s transparency 
 

•
M

ore than 25,000 view
s annually on m

esachannel11.com
 

stream
ing of C

ouncil m
eetings and study sessions 

 
•

Approxim
ately 90,000 households have access to the sam

e 
inform

ation through C
ox C

om
m

unications cable channel 11 
 

•
These m

edium
s are the C

ity’s prim
ary source of transparency 

along w
ith the m

esaaz.gov, the C
ity’s w

ebsite.  
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C
hannel 11 Sum

m
ary 

•
M

esa 11 also m
anages w

w
w

.m
esanow

.org, the C
ity’s e-new

sroom
 

w
hich w

as developed after m
eetings w

ith new
s outlets.  

 •
This is the C

ity’s official source of inform
ation for all m

edia, public 
opinion leaders and the general public.  
 

•
The new

sroom
 is cutting-edge w

ith the ability to provide m
edia 

outlets  access to dow
nloadable digital audio clips, photos and 

high-definition video 
 

•
Launched during the 2012 G

O
P Presidential D

ebate w
ith m

ore 
than 500 hits. 

http://www.mesanow.org
afantas
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C
hannel 11 N

eeds 

•
The average age of equipm

ent in the M
esa 11 m

ain studio and 
the audio equipm

ent in the C
ouncil cham

bers is 15-20 years old  
 •

The industry standard for life-cycle replacem
ent  of this type of 

equipm
ent is five to seven years.  

 •
M

esa C
hannel 11 is at a critical point w

ith analog equipm
ent 

beginning to fail.  
 

•
As this equipm

ent fails, m
anufacturers no longer provide parts or 

support for such antiquated com
ponents.  
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C
hannel 11 N

eeds 

In the last 12 m
onths, the follow

ing equipm
ent or system

 failures have im
pacted the quality or 

actual broadcasting of key M
esa Channel 11 program

m
ing: 

Issue/Problem
  

 
 

 
 

Equipm
ent Failure 

M
ayor’s Tw

itter Tow
n Hall audio goes in and 

Audio Distribution Am
plifier – 24 yrs. old 

out during live broadcast 
 U

nable to broadcast study session live over  
Digital to analog converter – 10 yrs. old 

M
esa Channel 11 

  Audio fluctuations and feedback during study 
Council Cham

ber &
 Control Room

 Audio 
sessions and council m

eetings 
 

 
equipm

ent (upper &
 low

er) – 20 yrs. O
ld 

 Sporadic video stream
ing of Study   

 
G

ranicus server and equipm
ent failure – 3

rd  
Sessions and Council M

eetings 
 

 
party dependence 
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2012-13 AD
O

PTED
 

2013-14 PR
O
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SED

 
 B

U
D

G
ET 

B
U

D
G

ET 

PER
SO

N
AL SER

VIC
ES

 
$728,028  

$746,363  

O
TH

ER
 SER

VIC
ES

 
$229,937  

$208,767  

C
O

M
M

O
D

ITIES
 

$14,029  
$37,935  

PU
R

C
H

ASED
 C

APITAL  
$15,006  

$11,500  
  

  
TO

TAL  
$987,000  

$1,004,565  

O
PER

ATIN
G

 EXPEN
D

ITU
R

ES B
Y FU

N
D
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G
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R
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2012-13 AD
O

PTED
 

2013-14 PR
O
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SED

 
 B

U
D

G
ET 

B
U

D
G

ET 

G
EN
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AL FU

N
D

 
$987,000  

$1,004,565  

  
  

TO
TAL  

$987,000  
$1,004,565  

B
udget w

ithout C
hannel 11 N

eeds 
(Proposed equipm

ent strategic investm
ent 

attached as separate spreadsheet) 
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Mesa Channelll - Strategic Capital Investment Plan Summary by Program and Fiscal Year 

Prosram Area T~~ of Project FY 2013·14 FY2014-15 FY2015-16 FY 2016-17 FY 2017·18 
1. Council Olambers Final equipment purchue to completa _,and lower chambers 

IIPirade 
la. Pan Tilt Heads Cycle replacement s 60,000 

lb. Digital Audio Processing equipment Digital Conversion s 40,000 

lc. On-Air Graphics System -Council Cycle replacement $ 35,000 

ld. Dieital Video Switcher Digital Conversion $ 25,000 

le. Control Room Monitors Digital Conversion $ 10,000 

lf. Digital fiber transmission equipment Cycle replacement s 10,000 

PROJECT SUBTOTA $ 180,000 

2. Field Production Equipment IIPirade for field production of Mesa Now, news conferences, 
speclalftents, Mayor's Breolcfast, townhall rneetl,.., Bullclllll Stro"' 
NeiJhbo<hc>ods, Cowrinl Mesa 

2a. Wireless Field Microphones Cycle Replacement s 15,000 

2b. Field Tripods Cycle Replacement s 17,000 

2c. Remote Digital Recorder Di&ital Conversion s 10,000 

2d. Teradek Enhancement s 8,000 

2e. P2 Storage Cards Cycle Replacement s 10,000 

PROJECTSUBTOTA $ 60,000 

3. Storlp ond Backup With the lncrnslnt demond for, ond storap/archM"' of, content obove 
ond beyond trodltlonol broodcost such os wabpqes, wabsites ond social 
media, there Is on lncnwi"' need for larJer copodty edillnl stor~~~ ond 
archlvl,. u waH os the bock-up _,supplies to ensure system 
oporobillty 

3a. Ed ~ing Storage Digital Conversion s 30,000 

3b. Archive Storage Cycle Replacement & Enhancement s 10,000 

3c. Back-up Power Supplies Cycle Replacement $ 10,000 

3d. Media cataloging Digital Conversion s 15,000 

3e. Edit System Replacement Cycle Replacement s 20,000 

PROJECTSUBTOTA $ 85,000 

f'· MISI Court TV Project This Is 1 project to brl"' munlcipol tnfflc court pi'OCHCIIIIIS to tha public 
on Mesa Chonnelllos on educotlonal tool. While It Is onticlpotld that 
cronts ond sponsorshlp/underwrttinl wtll pay for this equipment, It Is 
bel"' _...,mmed Into the plan as 1 stoppp meosuro. 

4a. Vdesk Remote Switcher Enhancement s 30,000 

4b. Remote cameras Enhancement $ 25,000 

PROJECT SUBTOTA $ 55,000 

5. Control Room Oflltll Conversion !'he control room Is tha electronic broln of the entire broodcost system. 
The _...,mmlnc from the_, and lower CouncH chambers Is 
transmlttld to the control room for broodcostl111 tlvouch Cox 
Communatlons' network. AU studio production ond other _...,mmlnc 
Is bi'Oidclst from the Mesa Chonnelll control room. This conversion Is 
crltlcol as exlstllll equipment Is on "borrowed time" ond 1 siftlle follure 
could result In IIWII more costly ernerpncy conversion steps. 

Sa. Studio Switcher Digital Conversion s 25,000 

Sb. Studio Digital Digital to Analog Converters Digital Conversion s 8,500 

Sc. Monitors Digital Conversion s 10,000 

Sd. Studio Configuration for Existing Cameras Digital Conversion s 50,000 

Se. On·Air Graphics System· Studio Enhancement s 35,000 

Sf. cable/Connectors Digital Conversion s 5,000 

Sg. Digital Converters Digital Conversion s 2,500 

Sh. Patchbays Digital Conversion s 1,500 

Si. Audio/Video Router Dicital Conversion s 10,000 

PROJECT SUBTOTAl $ 147,500 

6. On-Air Moster Control This Is the equipment thlt octuolly puts Mesa Chonnet 11 pi'OIJ'Imml,. 
on the olr. While the studio control room equipment fleD- the 
production of ond routine of _...,mml"" the equipment In this project 
oreo ollows for playbock of produced ptOII'Immi"' u waH IS the 011101111 
dlspgy of City and community lnformotlon throuch MISI Chonnelll's 
bulletlnbolrd 

6a. Bulletin Board Digital Conversion $ 10,000 

6b. Playback Server Di&ital Conversion s 15,000 

6c. Master Control Switcher Digital Conversion s 12,000 

6d. Transport Stream Encoder Enhancement s 10,000 

PROJECT SUBTOTA $ 47,000 

7. Mesachannel.com Meso Chonnelll's -bsltels the primary portal for accoss to streoml111 
content ond video orchlvllll of oH City Council meetl,.. ond study 
sessions, l'tominlond Zoni"' mHtlnp ond all othar pi'OIJ'Imml"' on 
Mesa Chonnelll. AU content provided to the City's e-newsroom, 
Mesanow.o,. <><W!natu from the Mesachonnelll.com servers. 

7a. Desktop Workstation Replacement Cycle Replacement s 10,000 

7b. File/webserver Cycle Replacement s 7,000 

7c. Streaming Encoder Enhancement s 7,500 

PROJECT SUBTOTA $ 24,500 

FISCAL YEAR TOTAL! s 122,000 s 187,000 $ 98,000 s 102,000 s 90,000 

TOTAL 5-YEAR STRATEGIC CAPITAL INVESTMENT $ 599,000 
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