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OFFICE OF THE CITY CLERK

COMMUNITY & CULTURAL
DEVELOPMENT COMMITTEE

February 6, 2012

The Community & Cultural Development Committee of the City of Mesa met in the lower level meeting
room of the Council Chambers, 57 East 1st Street, on February 6, 2012 at 7:30 a.m.

COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT
Dave Richins, Chairman None Natalie Lewis
Christopher Glover Alfred Smith

Scott Somers

Items from citizens present.

2-a.

Chairman Richins stated that although he received speaker cards from two citizens, because
the Committee was on a restricted time schedule this morning, he would refrain from taking
public comment and move ahead with the various presentations.

Hear a presentation, discuss and provide direction on the proposals received from the

Escobedo Development RFP.

Assistant to the City Manager Natalie Lewis reported that the City of Mesa received a couple
proposals of interest for the Escobedo site and the downtown area. She explained that because
staff was aware of other interest in the community, an expedited Request for Proposals (RFP)
was issued. Ms. Lewis stated that the Committee will hear presentations from the responders to
the Escobedo and Downtown Area RFPs.

Ms. Lewis also remarked that because the four proposals are tied to low-income housing tax
credits and the City does not have in-house expertise in this regard, staff retained Dr. Sheila
Harris, who was present in the audience and available to respond to any questions the
Committee might have concerning this issue.

Chairman Richins clarified that Dr. Harris was retained by the City to help staff and the Council
understand the low-income housing tax credit process. He acknowledged that Dr. Harris had
significant experience in this matter and thanked her for her willingness to assist the City in this
regard.

Chairman Richins noted that if the presentations were completed in a reasonable amount of
time, the Committee may still take comments from the citizens who submitted speaker cards.
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Escobedo at Verde Vista — Gorman & Company, Inc., Save the Family and West Mesa
Community Development Corporation

Jacki Taylor, Chief Executive Officer of Save the Family, provided a brief chronological overview
of Save the Family’'s efforts to address the redevelopment of its 23 year old administrative and
service delivery facilities. She explained that during this process, Save the Family participated in
a capacity building training project with the Corporation for Supportive Housing, Arizona
Department of Housing (ADOH), and Valley of the Sun United Way. Ms. Taylor noted that the
participants selected Gorman & Company as the developer and the architectural firm of Poster
Frost Mirto for the project.

Ms. Taylor remarked that the vision for the project eventually evolved into not only a rebuild of
the Save the Family facilities, but also an “incubator type of environment” that would include
Mesa United Way and other small non-profits that experienced difficulty supporting their
operations. She added that the partners networked with the West Mesa Community
Development Corporation (West Mesa CDC) in their outreach efforts to the Escobedo
community and conducted several successful neighborhood meetings.

Brian Swanton, representing Gorman & Company, displayed a PowerPoint presentation (See
Attachment 1) and stated that in the interest of time, he would direct the Committee’s attention
to the development proposal. (See Page 20 of Attachment 1)

Corky Poster, a principal with Poster Frost Mirto, noted that his firm specializes in community
development, projects similar to Escobedo, and have completed a series of low-income housing
tax credit projects.

Mr. Poster referenced the site plan (See Page 20 of Attachment 1) and explained that it evolved
over time as a result of three extensive community meetings and working closely with neighbors
and interested parties. He said that it was important to note, from the neighbors’ perspective,
that the three buildings on the east side of the site represent preserved historic buildings that
would be renovated into adaptive reuse structures for the community. Mr. Poster advised that
the remainder of the property would be a combination of one, two and three-bedroom units with
two-story densities along University Drive and a series of community spaces and courtyards that
then lower in height and density as they reach back into the neighborhood.

Mr. Poster displayed a series of schematic drawings illustrating the higher density two story
units (See Page 21 of Attachment 1); the courtyard units (See Page 22 of Attachment 1); an
interior view of one of the courtyards (See Page 23 of Attachment 1); and an image reflecting
one of the new units on the left, combined with one of the rehabilitated historic buildings on the
right. (See Page 24 of Attachment 1) He noted that during a series of community meetings, the
neighbors were very specific that Escobedo was a site rich in history and culture and that
various elements of the site must be preserved. Mr. Poster further displayed a schematic
drawing illustrating a live/work space along Pasadena and University Drive. (See Page 25 of
Attachment 1)

Mr. Swanton remarked that Gorman & Company was pursuing low-income housing tax credits
for the project and said the company was fully prepared to submit its application to ADOH,
which is due March 1, 2012. He explained that under the Low Income Housing Tax Credit
(LIHTC) Program, the developer is required to target families making between 40% and 60% of
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the area median income (AMI), which is generally between $15,000 and $50,000 per year,
adjusted based on the household size. Mr. Swanton briefly highlighted the proposed rents for
the various apartments (See Page 26 of Attachment 1) and said there was also the possibility of
pursuing a lease-to-own concept.

Mr. Swanton pointed out that it would be necessary to develop the project in two phases (See
Pages 27 and 29 of Attachment 1) due to the fact that the LIHTC Program caps the amount of
tax credit that is awarded at a given time. He stressed that the majority of the funding for the
project would be derived from private equity through the sale of low-income housing tax credits.
(See Page 28 of Attachment 1) Mr. Swanton added that Gorman & Company has been actively
engaged with the community and partnered with the West Mesa CDC with respect to
neighborhood outreach.

Cynthia Dunham, Executive Director of the West Mesa CDC, reported that this has been “a
unique engagement process” for the community and stated that several neighborhood meetings
and design charrettes were conducted so that residents could offer their input with respect to
the developer’s project. She noted that if the development was selected by the Committee and
Council to move forward, the developer would continue to solicit additional input from the
community.

Mr. Swanton recoghized Mesa United Way, which owns the building on the south side of
University Drive adjacent to the vacant parcel that is part of the RFP. He stated that it was
Gorman & Company’s intention to redevelop the housing element north of University Drive, as
well as the non-profit/community facilities on the south side, which would include the Mesa
United Way building.

In response to a question from Chairman Richins regarding the fact that the core services and
housing components of the Escobedo project are located on opposite sides of University Drive,
Mr. Poster recommended that a Pedestrian Activated Crossing Signal be installed in this area.
He explained that the project was a sufficient distance from Mesa Drive so that the signal would
not interfere with the flow of traffic.

Discussion ensued relative to the fact that the infrastructure improvements on University Drive
are not included in the developer’s pro forma and that Gorman would look to the City to assist
with such costs; that the developer was not asking for any Gap financing from the City; that both
phasing options do not require any City funding, but rather a long-term land lease (i.e., zero to
$1/year); and that the land contribution would not only make the project economically feasible,
but the developer would also receive incentivized points from ADOH for local government
participation.

Chairman Richins thanked everyone for the presentation.

Chairman Richins invited Dr. Harris to come forward so that she could respond to the
Committeemembers’ questions.

Responding to a series of questions from Chairman Richins, Dr. Harris indicated that the current
market rate for tax credits is approximately $0.90. She explained that the credits are sold to
private investors who, in turn, provide equity to the development on an ongoing basis. Dr. Harris
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stated that the investors receive the benefit of reducing their Federal tax liability and investing
those funds directly into the development.

Dr. Harris further remarked that the investors purchase the credits at a discount and noted that
the amount of the discount is highly dependent upon various factors, such as the developer and
the viability of the transaction. She also pointed out that the sales occur on a transaction-by-
transaction basis and said that it would be difficult for her to predict exactly what Gorman &
Company would receive. Dr. Harris added that it would be an issue that the City could discuss
with the developer to understand why the company believes its $0.96 credit pricing is
appropriate.

Urbanist Housing Solutions, LLC

Kurt Creager, President and Founder of Urbanist Housing Solutions, LLC, introduced Don Larry,
an architect with Otak Architects, and Nic Smith, a designer and developer with Phundamental,
PLLC.

Mr. Creager displayed a PowerPoint presentation (See Attachment 2) and briefly discussed his
tenure with CDK Partners, which was formed by Mesa resident Don Cardon, and included work
on the residential and hospitality elements of CityScape in downtown Phoenix. (See Page 2 of
Attachment 2) He noted that he was very familiar with the Escobedo area and stated that in
2007, CDK offered to purchase Site 17 and the Escobedo apartments for $12 million in order to
create a grocery store, expand the Northern Arizona University (NAU) campus and develop 400
dwelling units on Site 17.

Mr. Creager reviewed a series of drawings illustrating various projects he has completed in
Tempe, Avondale and Vancouver, Washington. (See Pages 3 through 7 of Attachment 2)

Mr. Creager remarked that the proposed community would include the following elements: a
rent-to-own or lease-purchase product of two stories that would adjoin the existing
neighborhood; three-story townhouses; and a density in the center of the project that “comes
close” to the City’'s vision for the downtown plan. (See Page 8 of Attachment 2) He stated that
the proposed community would include a total of 225 residential units with a mix of ownership
and rental and a community garden. Mr. Creager added that the proposal would maintain the
existing street system, although it would be necessary to replace the 60 year old underground
utilities.

Discussion ensued relative to the fact that Phase 1 of the proposal would include the
development of an attached single-family project of 56 units for lease/sale and a four-story
multi-family rental property of 169 units (See Page 9 of Attachment 2), which would include low-
income housing tax credit units; that it was proposed to infuse low-income housing tax credit
projects with market rate rents, which would result in foregoing certain tax credit equity to
achieve a diversity of incomes; and the desired outcomes of the project. (See Page 10 of
Attachment 2)

Mr. Creager, in addition, displayed a series of orthographic views depicting the proposed
development from various directions. (See Pages 12, 13 and 14 of Attachment 2) He clarified
that the community facility on the south side of University Drive would function very similar to
Gorman & Company’s proposal (i.e., a non-profit community facility). Mr. Creager advised that
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Urbanist Housing Solutions has a building program to accommodate a non-profit and would
work with local agencies as tenants. He added that the proposal would “feather” the edge of the
densities so that there was a gradual transition and also help the City to achieve its downtown
plan which calls for significantly greater densities in the area.

Mr. Creager briefly reviewed the proposed incentives. (See Page 15 of Attachment 2) He noted,
in particular, that Urbanist Housing Solutions was seeking to purchase the land from the City of
Mesa for approximately $2 million. He said it was further proposed that the City would assist
financially with the replacement of aging infrastructure and consider reducing the current
parking ratios (2.1cars/unit) on the site.

Additional discussion ensued relative to the fact that the developer currently does not have an
operating agreement in place with a solar company regarding the solar component of the
project; that the developer would prefer to create one rooftop easement for all the properties so
that it could be managed as a utility within the project, with some type of offsetting benefit to
those residents that acquire the individual units; that the proposal was designed to include the
2.1 cars/units and surface parking on the site, which could be decreased if there was a
reduction in the parking requirement; and that if such parking ratios were reduced, the
developer would expand the play area.

In response to a question from Committeemember Somers, Dr. Harris clarified that the more
units a developer has for tax credits, the easier it is for the syndicator to underwrite the
development. She said that generally speaking, tax credits equate to an estimated 65% to 75%
of the total development, which leaves a funding gap that must be filled.

Responding to a question from Chairman Richins, Dr. Harris confirmed that a tax credit unit can
be located next door to a market rate unit.

Chairman Richins commented that this proposal follows the model of a HOPE VI project, in
which public housing units are reconstructed in order to revitalize an area by creating a mixed-
income development.

Mr. Creager pointed out that for every unit for which a developer chooses not to take tax credit
equity, the company foregoes such equity and offsets it with net cash flow from the market rate
unit. He stated that the Internal Revenue Service (IRS) does not regulate the net cash flow from
the market rate units in the same manner as the tax credit equity, so it can be used to add
amenities to the project.

In response to a question from Committeemember Somers, Mr. Creager clarified that it would
be important to establish a Homeowners Association (HOA) for the overall project, with an
ongoing maintenance reserve for the open space. He explained that the single-family phase will
have some maintenance easements with respect to the frontage on University Drive and the
care/maintenance of the exterior of the facility. He noted, however, that the owners of the
townhouses would be required to maintain their individual units.

Committeemember Somers commented that regardless of this development, it will be necessary
for the City to reinvest in the Escobedo neighborhood and upgrade the infrastructure. He stated
that it might be appropriate for the Council to discuss the expansion of solar service and LEED-
certified development in areas outside of this proposal and suggested that the $2 million the
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2-b.

developer would pay for the acquisition of the Escobedo property could be reinvested for such a
purpose.

In response to a question from Committeemember Glover, Mr. Creager explained that because
his firm only became aware of the RFP 14 days before it was due, it did not have sufficient time
to conduct outreach in the Washington Park/Escobedo community. He stated that it would be
more appropriate to engage in such activities this spring and summer.

Mr. Creager also commented that the 2007 offer that CDK made on this property included a
contingency that the hazardous waste (asbestos-containing material and lead) at Escobedo
apartments be fully abated. He remarked that his firm was not in a position to take title to the
property until that is completed and therefore, while the abatement is occurring, there would be
sufficient time to conduct community meetings.

Mr. Creager further remarked that he would propose that the Escobedo redevelopment be a
2013 tax credit project, which would allow for a deliberate planning process and also provide
sufficient time for the hazardous materials to be abated before title is taken on the property. He
explained that in order to receive the maximum number of credits for project readiness for job
creation, it would be necessary for the entire project to be in title before September which, in his
opinion, would not allow much leeway.

Mr. Creager stressed that the Escobedo redevelopment project should be completed in a
careful manner not to meet a short-term deadline, but rather to create long-term value for the
community.

Responding to a question from Chairman Richins, Real Estate Services Specialist I Kim
Fallbeck stated that to the best of her knowledge, the City has not yet completed any hazardous
materials abatement at the Escobedo Apartments.

Chairman Richins thanked everyone for the presentation.

(Chairman Richins excused Committeemember Glover from the meeting at 8:47 a.m.)

Hear a presentation, discuss and provide direction on the proposals received from the

Downtown Area Development RFP.

Thornton Homes

Quentin Thornton, representing Thornton Homes, introduced Terry Fitzgerald, a land planner,
who was prepared to assist with the presentation.

Mr. Thornton stated that because he only became aware of the RFP four days before it was
due, his proposal (See Attachment 3) was “very generic” and not site specific. He noted,
however, that he and Mr. Fitzgerald have significant experience in residential development in
the East Valley, including the vyet-to-be developed Cooley Station, a 105-acre urban
development in Gilbert.

Mr. Thornton highlighted a conceptual drawing of Cooley Station to illustrate how high-density
residential development would front onto a commercial-type space. (See Page 3 of Attachment
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3) He commented that in downtown Mesa, there are several large parcels, as well as some
disparate smaller parcels that “need a consistent theme,” density, and are market driven. He
displayed a drawing illustrating a typical cluster of single-family detached dwellings (8 to 9
dwelling units) and alley-loaded parking which he considered appropriate for downtown Mesa.
(See Page 4 of Attachment 3)

Mr. Thornton further highlighted examples of various housing plans and elevations. (See Page 6
of Attachment 3) He stated that with respect to development of the four-sided architecture,
every side of the house would appear to be the front elevation. (See Page 7 of Attachment 3)

Responding to a question from Chairman Richins, Mr. Thornton explained that typical densities
would be between 7 and 9 units to the acre. He also noted that Thornton Homes has developed
three distinct product lines for differing lifestyles and square footage, including a three-story plan
wherein the main floor could be used for business purposes, such as a small design studio or
an attorney or accounting office. (See Pages 8, 9 and 10 of Attachment 3)

Committeemember Somers questioned why Mr. Thornton believed his proposed live/work
option would be successful. He cited, as an example, an apartment development in east Mesa
in which the ground floor was designed as live/work spaces, and yet not a single space was
ever filled.

Chairman Richins responded that the City has been working towards a downtown concept in
Mesa’s Form-Based Code, which would create flexibility in housing styles and allow individuals
to either live in the unit as a single-family home or use the bottom floor for a home office. He
clarified that he did not believe that Mr. Thornton was specifically talking about units being
marketed as live/work with a hard retail front, but simply allowing it as an option.

Committeemember Somers acknowledged that the live/work concept has been successful in
New York and other urban communities. He noted, however, that he has not seen similar
success in the Valley, let alone in Mesa.

Chairman Richins stated that he was aware of at least seven or eight professionals in his own
neighborhood that work from home.

Mr. Thornton clarified that the three-story houses would typically be located toward the center of
a cluster to prevent the three-story massing along pedestrian-oriented side streets. He stated
that these homes would be for smaller parcels that are primarily residential in character.

Chairman Richins restated that Mr. Thornton was not proposing a development on a specific
parcel, but rather utilizing such designs on smaller infill parcels.

Mr. Fitzgerald reiterated that the homes could be used exclusively as a residence or a residence
with flexible space that could be used for an office.

Responding to a question from Chairman Richins, Economic Development Project Manager
Patrick Murphy clarified that the City currently has some smaller parcels in its inventory
including a property south of the Mesa Municipal Court. He also noted that the South Center
Campus, although quite large, could be parceled out. Mr. Murphy added that the City owns four
parking lots both north and south of Main Street that could be converted. He noted that the
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existing parking could be replaced, for example, through a parking structure, with parking and
commercial elements on the ground floor and residential units above.

Mr. Thornton stressed that this type of design is not limited to small parcels and noted that the
105-acre site at Cooley Station includes 901 planned single-family detached homes and park
space.

Chairman Richins thanked Mr. Thornton and Mr. Fitzgerald for their presentation.
Mesa Housing Associates

Charles Huellmantell, representing Huellmantell and Affiliates, introduced Todd Marshall and
Robert Gibson, who were prepared to assist with the presentation.

Mr. Huellmantell displayed a PowerPoint presentation (See Attachment 4) and discussed Mesa
Housing Associates’ proposal to build 85 senior residential units in a five-story building on the
lots currently used for City parking just east of the Mesa City Plaza (MCP). (See Page 4 of
Attachment 4)

Mr. Huellmantell acknowledged staff's comment in the Committee Report that there was an
aggressive timeline to complete this project. He stated that if the proposal was selected, Mesa
Housing Associates would immediately begin to work on the public process to develop
appropriate site-specific design solutions. Mr. Huellmantell explained that the first floor of the
structure would provide connectivity to light rail, the MCP, the Mesa Arts Center (MAC) and the
central downtown area. He noted that the proposal would also include brownstone-type features
along the walkway that separates the MCP and added that it would be important to reconfigure
MCP parking on the north side of the building.

Mr. Huellmantell briefly spoke regarding a five-story urban tax credit project in downtown Tempe
(on Farmer between University and 5™ Street) which he and his partners recently completed.
(See Pages 13 and 14 of Attachment 4) He remarked that because of the quality of the
development, no one viewing the building from the outside would know that it was affordable
rental housing for low-income individuals.

Responding to a series of questions from Committeemember Somers, Mr. Huellmantel clarified
that the proposal, which would be a tax credit project, would be an age-restricted (62 or older)
independent living facility. He stated that it was anticipated that the project would be completed
prior to the opening of light rail in downtown Mesa.

Responding to a question from Committeemember Somers, Dr. Harris advised that the tax
credit program for all of the developers was the same, except that they must specify the
appropriate population (i.e., families or elderly) the development would serve.

In response to a question from Chairman Richins, Mr. Huellmantell explained that depending on
market conditions, his development team has given consideration to possibly building additional
product in the adjacent parking. He stated that he was seeking Committee action today with
regard to the proposal and also discussed the project milestones. (See Page 15 of Attachment
4)
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Mr. Huellmantell remarked that he and his partners would hope to enter into a long-term land
lease with the City at a nominal rate and added that his project team would absorb significant
infrastructure costs. He added that it would be 100% tax credit rate and zero market rate.

Ms. Lewis clarified that the decision before the Committee today was not with respect to the
incentives, but rather “site control” so that the developers could move forward with their tax
credit proposals in competition within that site process. She suggested that it might be
appropriate for the Committeemembers to discuss the manner in which they wish to proceed in
this process.

Chairman Richins thanked Mr. Huellmantell for his presentation.

Ms. Lewis explained that two proposals (Gorman and Mesa Housing Associates) are seeking
tax credit financing and must demonstrate “site control” in their ADOH application, which is due
March 1*. She noted that the reason for the expedited process was so that the Council would
have the opportunity to offer input on the proposals before moving them forward. Ms. Lewis
added that if the Committee recommended that the proposals move forward to the full Council
for consideration, similar presentations would be made since the Council makes the ultimate
decision with respect to “site control.”

Ms. Lewis further noted that if the Council granted “site control” for one or both proposals, the
developers would compete for the tax credit. She explained that if the proposals were
successful in receiving the tax credit, the City would then enter into the Development Agreement
process and the Council would authorize the City Manager to negotiate the Development
Agreement based on key terms.

Responding to a question from Chairman Richins, Dr. Harris explained that the ADOH would not
award tax credits to two entities for the same parcel. She stated that the parties have until July
16, 2012 to obtain “site ownership,” which is different from “site control.”

Dr. Harris suggested that the Committee could allow both parties to go forward at this point, and
use this interim period of time before the application is due on March 1 to determine which
project might be the most successful to endorse. She stated that alternatively, the Committee
could endorse both projects and let the ADOH make the ultimate determination, based on which
development was awarded the highest number of points.

Ms. Lewis further remarked that Urbanist Housing Solutions suggested that the Escobedo
redevelopment be a 2013 tax credit project, which would provide more time for the developer to
conduct community outreach. She also pointed out that Thornton Homes did not identify a
specific site and came forward with a more conceptual approach. Ms. Lewis noted that the
Committee could move those proposals forward and allow the developers additional time to
solicit input from the community.
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An extensive discussion ensued between Chairman Richins and Committeemember Somers
regarding items 2a and 2b. The following includes, but is not limited to, some of their comments:

Chairman Richins:

e He was intrigued by the Thornton Homes proposal and whether there was a market in
Mesa for this type of development being proposed for smaller, infill parcels.

e He questioned whether the Council had ever engaged in a discussion to consider how to
backfill the smaller parcels.

¢ He liked both proposals for Escobedo, and in particular the Urbanist Housing Solutions’,
which would bring market rate and ownership products into the project.

e He suggested that the Committee forward both Escobedo proposals and the issue of the
2012/2013 tax credit project timeframe to the full Council for discussion.

e He expressed interest in the Mesa Housing Associates’ project and the possibility of
developing housing on the parking lot next to City Hall. He suggested this proposal also
be forwarded to the full Council for consideration.

e He suggested that the Council garner the “insight from the significant community
development work” that has occurred in the Washington Park neighborhood in the last
year and a half. He noted that anything the City does “needs to be done with them and
not to them.”

¢ He commented that it was “high time” that the City reinvested in the infrastructure in the
Washington Park/Escobedo community.

Committeemember Somers:

e He expressed concern regarding the short timeframe with respect to the RFP process
and that the developers had little time to provide more detail with regard to their
proposals or to conduct community outreach.

e He noted that a couple of the proposals were interesting, but suggested that if the
process were delayed, perhaps the City could receive “some better” proposals.

¢ He disagreed with Chairman Richins’ suggestions that all of the proposals move forward
to the full Council for consideration.

e He preferred that the full Council first engage in a “foundational discussion” regarding
their goals and objectives for the Escobedo site (i.e., mixed uses; lease or sell the land).

¢ He remarked that once the Council established their goals and objectives, they could
then use such goals to measure the various proposals and determine if any of them
would be appropriate, based on their vision for the Escobedo site.

e He commented that Urbanist Housing Solution’s potential $2 million purchase of the
Escobedo site would enable the City to take those funds and reinvest them in the
community.

In response to a question from Committeemember Somers, Dr. Harris clarified that it was her
understanding that the job creation points, as part of the ADOH tax credit application process,
would not be in effect in 2013. She explained that the above-listed proposals are job creation
proposals and noted that the Mesa Housing Associates’ proposal, in particular, which includes
an aggressive timetable with regards to the application and site selection, was related to job
creation as it is defined, which is that it has to do with a series of steps that must be met by
specific deadlines.
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Responding to a question from Chairman Richins, Dr. Harris explained that as part of the tax
credit application process, each developer must provide a market study, the components of
which are outlined by the ADOH.

Discussion ensued relative to the fact that Save the Family intends to provide services (i.e.,
parenting classes, career development) to the community, which were previously offered
internally to its clients; that in its evaluation process, the ADOH looks for projects that provide
more than just basic housing, such as community centers and the use of computers; and that
there is a set aside for supportive housing wherein 30 of the units must be for persons who were
formerly homeless.

In response to a question from Chairman Richins, Mr. Swanton advised that Gorman &
Company was fully prepared to submit its tax credit application on March 1%, which requires a
full market study, an appraisal of the site, a capital needs assessment of the existing buildings,
and lining up partnerships with the community in terms of services. He stated that Gorman could
wait until 2013 to submit its application, but noted that the site may not score as highly next year
as it would this year with respect to certain criteria (i.e., job creation and local government
financial participation).

Mr. Swanton further remarked that Gorman & Company would stand behind its financial model
and noted that it was currently pricing tax credits on a Tempe project with offers of $0.92 to
$0.96 on the dollar. He added that all of the infrastructure improvement costs, including
asbestos abatement, were built within the framework of the development budget.

Responding to a question from Chairman Richins, Mr. Creager stated the opinion that it would
be “unwise” to accelerate the Escobedo redevelopment into a 2012 tax credit project. He
commented that he respects the integrity of the neighborhood process, which his firm has not
yet had time to engage in, and noted that the successful outcome of the project involves the
community’s input.

Mr. Creager pointed out that if a developer misses one of the deadlines with respect to project
readiness, the company is subject to recapture and loses the tax credit, which means the
sunken costs are not recoverable. He stressed that a March deadline would be too aggressive.
He suggested, however, a limited window option with respect to Gorman & Company,
recognizing that the developer is ready to proceed. He explained that if the development does
not score high enough by May, then the option expires and Urbanist Housing Solutions would
be on equal ground at that time and could initiate a similar, “robust” community planning
process for a 2013 goal.

Ms. Lewis clarified that it was her understanding that the Committee wanted to forward both
Escobedo proposals to the full Council and also that the Council engage in a more global
conversation regarding leasing vs. selling the property; the types of uses for the site; the
community input process; and the input/consideration that has been offered thus far by the
Committee.

Committeemember Somers reiterated that he would prefer that the Council engage in a global
discussion regarding their goals and objectives for Escobedo as a separate conversation; that
once such goals and objectives are determined, staff could bring back the two proposals to be
used as “a measuring stick” to determine if either would be suitable for the site.
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Committeemember Somers further questioned whether the timeframe with respect to the
projects was realistic and indicated that if an additional year was given, other developers might
be able to submit proposals that meet or even exceed the City’s goals and what is currently
proposed. He added that his comments would apply to any of the proposals presented today.

Chairman Richins disagreed with Committeemember Somers’ comments and stated that if the
City has certain “market-driven proposals” with respect to redeveloping the Escobedo site, he
did not know whether he needed “a prescribed vision” of what should happen on that property.

Deputy City Attorney Alfred Smith stated that there appeared to be a stalemate since only two
Committeemembers were present. He suggested that the Committee discuss and vote on the
proposals and noted that if the second proposal moves forward and there is a global view of this
process, at that point then, the non-prevailing party on the Committee could suggest to bring
forward to the full Council the proposals that were ostensibly denied at the Committee level.

Chairman Richins commented that it was his recommendation that the full Council discuss all
four proposals. He suggested that it was necessary for the full Council to “react” to each of the
proposals and noted that if they feel, as does Committeemember Somers, that they want to
engage in a more holistic conversation about the proposals, not react to the proposals, slow
down the process or deny the proposals, that would be acceptable with him. He added that the
Escobedo redevelopment was “a big deal for the neighborhood” and stressed the importance of
the City “doing it right.”

Committeemember Somers reiterated that he was not ready to talk about the proposals and
said that the process was moving along too quickly.

Chairman Richins requested that Ms. Lewis get ahold of Committeemember Glover on the
telephone in order to break the stalemate with regard to this item.

(Chairman Richins continued this item until 9:37 a.m., when Committeemember Glover
participated in the meeting via telephonic equipment.)

Chairman Richins advised Committeemember Glover that he recommended moving forward the
proposals for Escobedo and the downtown area to the full Council for discussion, but stated that
Committeemember Somers preferred to engage in a “more holistic discussion” with the Council
regarding those downtown properties prior to moving forward with any proposal. He requested
Committeemember Glover’s input in this regard.

Committeemember Glover expressed support for moving all of the proposals forward to the full
Council. He said that the Downtown Property Committee, which he chairs, examines each
downtown property and can make recommendations to the full Council. He noted that for this
purpose, he would prefer that all housing projects come before the full Council.
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2-C.

It was moved by Chairman Richins, seconded by Committeemember Glover, that the proposals
received from the Escobedo Development RFP (2a) and the Downtown Area Development RFP
(2b) be forwarded to the full Council for discussion and consideration.

Upon tabulation of votes, it showed:

AYES - Glover-Richins
NAYS - Somers

Chairman Richins declared the motion carried by majority vote.

Chairman Richins clarified that all of today’s proposals would be presented to the full Council at
a future date and time.

Hear a presentation, discuss and provide direction on the proposed redevelopment of the A

New Leaf, La Mesita site.

Torrie Taj, Chief Operating Officer of A New Leaf, introduced Luz Bojorquez, Chief Financial
Officer of A New Leaf, Diana Yazzie-Devine, President and Chief Operating Officer of Native
American Connections, Inc. and Doug McCord, architect for the project.

Ms. Taj displayed a PowerPoint presentation (See Attachment 5) and reported that in March, A
New Leaf, in partnership with Native American Connections, a non-profit organization, intends
to submit a low-income housing tax credits application to the ADOH for the proposed
redevelopment of the La Mesita site. She explained that the existing 3.2 acre site would be
transformed from a 30-unit emergency homeless shelter to 144 apartment units and 16 units for
an emergency homeless shelter. (See Page 2 of Attachment 5)

Ms. Taj stated that the project was planned for three phases: Phase 1 — 80-unit mixed-use
apartment community; Phase 2 — 16-unit homeless shelter; and Phase 3 — 64 additional
apartment homes. She noted that the total cost for Phase 1 was $14.5 million.

Ms. Taj briefly highlighted the collaborators on the La Mesita redevelopment project, which
include public, private and non-profit partners. (See Page 4 of Attachment 5)

Ms. Taj remarked that the La Mesita redevelopment, which would be the first purposefully built
structure on the transit oriented development (TOD) site in the City of Mesa, would be a mixed-
use development, with commercial uses at the street level and various community services
provided for the La Mesita residents. Ms. Taj added that the project would maximize public
transit, create walkable communities and hopefully achieve a Leadership in Energy and
Environmental Design (LEED) Gold rating.

Ms. Taj discussed the current on-site services at La Mesita (See Page 6 of Attachment 5) and
said that the redevelopment would lead to greater efficiencies and service delivery. (See Page 7
of Attachment 5)

Ms. Taj advised that A New Leaf is requesting that the City invest $1.5 million (i.e., a zero
interest 40-year loan) in Phase 1. She noted that A New Leaf would also apply for 30 project-
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based vouchers so that an equal number of units could be set aside for former homeless
individuals.

Ms. Yazzie-Devine briefly reviewed a breakdown of the $14.5 million in funding for Phase 1 of
the project. (See Page 8 of Attachment 5) She clarified that in order for A New Leaf’'s ADOH
application to move forward, the zero interest loan from the City and the 30 project-based
vouchers must be in place.

In response to a series of questions from Chairman Richins, Planning Director John Wesley
advised that A New Leaf has submitted its application, which is currently being reviewed by the
Planning Department. He explained that staff's goal was to present the case to the Planning &
Zoning Board (P&Z) in March and to the Council in April in order to approve the necessary
zoning changes for the project. Mr. Wesley noted that the City has granted a fee waiver on the
application. He added that the timeframe was somewhat challenging, but said that staff would
work with the applicant to assist them in this process.

Ms. Lewis stated that staff was seeking Committee approval to forward this item to the full
Council for consideration.

(Chairman Richins called for a brief recess of this item at 9:23 a.m. so that the Committee could
address items 2a and 2b with Committeemember Glover, who was participating in the
discussion via telephone. The recess concluded at 9:37 a.m.)

Housing and Community Development Department Director Tammy Albright reported that staff
was interested in changing its Annual Action Plan to include project-based-vouchers. She
explained that such action requires going through a Substantial Amendment process, which
staff hopes to bring back to the Committee in the next few months. Ms. Albright stated that staff
has the ability to narrowly define in the Action Plan what the City wants to use the project-based
vouchers for, such as only facilities that have tax credits and workforce housing, and suggested
that they do so at this time. She pointed out that such efforts would make it easier for staff to
administer the program. Ms. Albright added that the maximum number of project-based
vouchers that the City can commit is 20% of its total vouchers. She also briefly discussed the
City’s Section 8 vouchers, which currently total 1,500.

Committeemember Somers requested that Ms. Albright prepare a report for the Council
regarding how A New Leaf’s proposal would impact the City’s project-based vouchers.

Chairman Richins commented that there was a variety of ways in which the City could structure
its $1.5 investment in the project, whether it was a loan or a combination of a loan and a CDBG
award.

Mr. McCord displayed a schematic drawing of the La Mesita redevelopment and briefly
reviewed various elements of the project.

It was moved by Committeemember Somers, seconded by Chairman Richins, to recommend to
the full Council that the A New Leaf proposal be approved.

Chairman Richins declared the motion carried unanimously by those present.
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Chairman RIchins recognized Bruce Nelson, who submitted one of the speaker cards, for
creating a documentary film on the Washington Park neighborhood, which will premier
Saturday, February 11™ at 7:00 p.m. at the Nile Theater. He also noted that Maria Mancinas,
who submitted the other speaker card, was a long-time resident in the Washington Park
neighborhood and an advocate for her community.

3. Adjournment.

Without objection, the Community & Cultural Development Committee meeting adjourned at
9:45 a.m.

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Community
& Cultural Development Committee meeting of the City of Mesa, Arizona, held on the 6" day of
February, 2012. | further certify that the meeting was duly called and held and that a quorum was
present.

LINDA CROCKER, CITY CLERK

pag
(attachments — 5)



®
@
O
<
&
>
Z
~<p
Z
=

Aem pajun esay

) i
5] 9AES Q,ﬂ

YNOZINY 40 NOILYE
I o J'

i

NOLI A0 A0 INBDWOOTHADQ SINMNINOD

VSN LSIM

Community & Cultural Development
February 6, 2012

Attachment 1

Page 1 of 32

uv)J juawmdojaaapayf o1f1adg

BISIA\ IPIDA Je 0paqodsy



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 1 of 32


Escobedo at Verde Vista

Specific Redevelopment Plan

Community & Cultural Development

February 6, 2012
Attachment 1
Page 2 of 32

A unique
public/private/
non-profit
PARTNERSHIP

United

Wa
Mesa c::wW~<<~< émm\u... zmm>
COMMUNITY DEVELOTMENT CORPORATION mo

& COMPANY,INC.



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 2 of 32


Core Purpose

Community & Cultural Development
February 6, 2012

“Initiate strategies and
implement solutions to (-

revitalize communities TOP50

: “HOUSING -

and build strong DEVELOPERS

neighborhoods.” —e

As PuBLISHED IN '
A HousING FINANCE

neighborhood

m

-
'-"-"'?!'NS Rkt

B < COMPANY, INC.


afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 3 of 32


EEET Y S

|y’
Community & Cultural Development

February 6, 2012
Attachment 1

T mﬁ.mwm&4
5 umw —'umk*“k.

borhooc

o .. — - ' g - &
% i B S W ”. w>
J " % B Y ’ 2 n;kﬂ\ £
L ] . () woao mc.ov. .;m nologies
4 <4 . -
i y ) ] o o
’ Xy 4 | ﬁ .= m 3
- . Yoo, o " |

'AIIJ R@Nodonwoon_w)xﬂ 'r

33°32:17.18° N 112°11'37:30° W s elev 348 m

| at e

e .ﬂ:nb usl

1\:.5

:.;_1‘1.'.[&

XTI



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 4 of 32


Glendale Enterprise Lofts M.ﬂ_msmm_m\ AZ

\ W,f..._.

ity & Cultural Development

6, 2012
ntl

ﬂﬂﬂﬂﬂ

Commu
Februar
Attachm
Page 5

ighborhood

-]

ing ne!

> b


afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 5 of 32


Public/Private Partnerships

Community & Cultural Development

February 6, 2012

Attachment 1
Page 6 of 32

hborhood

Gorman & Company made the first private
investment in our neighborhood in 30 years.
They now participate as an active member of

our neighborhood partnership”

e

o0

-

()

Natalie Stahl, Neighborhood Leader
Orchard Glen Weed & Seed
s Glendale, AZ

== m

& COMPANY,INC.


afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 6 of 32


Community & Cultural Development
d February 6, 2012

B Attachment 1
Page 7 of 32

7V ‘O[epud[s) — s}jo] Isudiajuyg safepusio)



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 7 of 32


Community & Cultural Development
February 6, 2012

Attachment 1

Page 8 of 32

\'l‘
Hu ' ri‘ ‘.  s

r! e )

r! ;
: :‘ ,!
Y
7844
. ey

. 0% ol
,::‘,:.,. * s

| (8
o
o
<
=
>
Z
9
Z
5



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 8 of 32


b

L
h d Community & Cultural Development
_Q QI' O O February 6, 2012

B Attachment 1
Page 9 of 32

3)

7V ‘O[epud[s) — s}jo] Isudiajuyg safepusio)

"ONI‘ANVJINOD ¥


afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 9 of 32


Community & Cultural Development

February 6, 2012

Attachment 1

Page 10 of 32
B

h | AY lding neighborhoo

BN

"ONI‘ANVAdINOD » D



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 10 of 32


oo LEEwT"

Community & Cultural Development
February 6, 2012

Attachment 1

Page 11 of 32

P
k.
®
>
Q.
fab)
k.
®
gy
=
=
®
-
ge
0.
N
(g]
b
o
sy
9]
I
P
[T
®
=
Q.
D
-
‘fD
>
N



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 11 of 32


|
Community & Cultural Development

Bl Attachment 1
Page 12 of 32

7V ‘O[epud[s) — s}jo] Isudiajuyg safepusio)



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 12 of 32


Glendale Enterprise Lofts

;n&oagmﬁglﬂﬁggﬂu% .. ...
gg@hﬁﬁh E%%B wﬁgrﬂs gagggsiog:.
Continued from let atenant with disabilities Gorman in 2008 to its > trict.

For his father, Khalid Esgéa En.o.ﬁcnvﬁ_ﬁnnu: =

BV'S

€

Q

IS

o

g

[

o

I

2

d 2 N
Cl
&ml
,W.G,m
S >
EsE
S
oLz
ne,
O
O
A
-
O
0
e
o
o
c
@)
-
O
o
0



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 13 of 32


Community & Cultural Development
February 6, 2012

Attachment 1

Page 14 of 32

building neighborhood

LAVANE IS

Ud — ASTUDPA e S1J0]

XTUd0

ZV

"ONI‘ANVAINOD » D
j



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 14 of 32


Community & Cultural Development

February 6, 2012

hborhood

8E

4?

A
X

GQJ.

.

gl
b

& COMPANY,INC.



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 15 of 32


Lofts at McKinley — Phoenix, AZ

Community & Cultural Development

BRSA®R® }-chruary 6, 2012
Page 16 of 32

Attachment 1

eighbc

'ﬂ!

" o
(I



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 16 of 32


| |
Community & Cultural Development
February 6, 2012
Attachment 1
Page 17 of 32

ZV ‘XTua0yJ — ASTUDIIA J€ S}J0]

"ONI‘ANVJINOD ¥

NVIANOL)



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 17 of 32


Lofts at McKinley — Phoenix, AZ

Community & Cultural Development

February 6, 2012
Attachment 1

hborhood
Page 18 of 32

neig

b
o)

O

% COMPANY, INC.



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 18 of 32


Lofts at McKinley — Phoenix, AZ

Community & Cultural Development

February 6, 2012

Attachment 1
Page 19 of 32

Gorman & Company is one of the Nation s
leaders in green development. We re lucky
to have them here in the Phoenix area”

Phil Gordon, Mayor
City of Phoenix

ighborhood

& COMPANY,INC.


afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 1
Page 19 of 32


Community & Cultural Development

February 6, 2012
Attachment 1

Page 20 of 32

(28) 1BR TOWNHOMES — 1 STORY

(38) 2BR TOWNHOMES — 1 STORY
(13) 2BR LOFTS — 2 STORIES

(3) 2BR FLATS — SECOND FLOOR

" (22) 3BR TOWNHOMES — 1 STORY

Ghetel (16) 3BR TOWNHOMES — 1 STORY

(4) 4BR TOWNHOMES — 1 STORY
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Escobedo Redevelopment — Mesa, AZ
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$789 (60% AMI)

1-BR Max Rents $411 (40% AMI)
=t (+/- 680 sq. ft.) $536 (50% AMI)
= $660 (60% AMI)
A
o
- 2-BR Max Rents $490 (40% AMI)
m (+/- 850 sq. ft.) $639 (50% AMI)
=

3-BR Max Rents $560 (40% AMI)

(+/- 1,065 sq. ft) $732 (50% AMI)

e $905 (60% AMI)
4

4-BR Max Rents $617 (40% AMI)

(+/- 1,265 sq. ft) $809 (50% AMI)
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Escobedo Redevelopment -

Mesa, AZ

96 UNITS - 7.5% TAX CREDIT RATE

1st Mortgage Loan

Private Tax Credit Equity*
Arizona Dept. of Housing
Gap

TOTAL:

*$1.5 Million CAP. $0.96 Credit Pricing

$ 1,445,000
$14,398,560 (88%)
$ 750,000
$ 483,261

$17,076,821
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O (permit submittal by 5/1/2012)

0

-

- 1%t Mortgage Loan $ 750,000

= Private Tax Credit Equity* $13,248,343 (94%)
.mu ADOH $ 128,316

c

&)

TOTAL: | $14,126,659

*900 tax credit rate
generates an additional
$2.2 Million in equity!
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Brian Swanton, Arizona Market President
2375 E. Camelback Road, 6" Floor

Phoenix, AZ 85016 a
S

(602) 708-4889

bswanton@gormanusa.com @

www.gormanusa.com

building neighborhood
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A Proposal to Transform
the Escobedo Apartments
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and Capable, Local
Partners.
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s~
NMAS

Desired Outcomes:
Estimated New Total Population: 725
(Assumes 1-4 PP/HH)

Estimated Income:
Market Rate Units (based on 80% AMI)
S42K / YR (2 person HH)
S53K / YR (4 Person HH)
Tax Credit /Units
S32K / YR (2 person HH)
S40K / YR (4 Person HH)

Estimated Hard Cost to Construct:
S33M (Sales Tax + Property Tax)

Enough new Roof to:

Collect 725K Gal. / YR of Rain Water

or

Produce 700 kWh / YR Electricity produced by PV

U @Wﬁ.ﬂﬂ.wuﬁmﬂ.ﬂpu:ﬁ: E
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Questions?

Request for Proposals:

RFP #2012104

Development of

Escobedo Apartments Complex
&

APN 138-61-094A

Downtown Mesa, Arizona
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ab -

/n\.u _uq.OUOme Incentives: The following are proposed with the understanding

that negotiation may cause some to be modified, withdrawn or omitted:

@Wﬁh—ﬂ.wuﬁmﬂ.ﬂa.ﬁs E

HanmiGiobal Partner

City to carry the land through the course of land use entitlements with
a purchase and sales agreement featuring a delayed closing estimated
September 2013;

City to agree to connect the purchase price to the permitted density of
the approved project. We estimate 225 dwelling units in two phases:
attached row houses leased with an option to purchase (56 dwelling
units) and 169 dwelling units of workforce housing in four story
structures befitting the city’s plans for urban density downtown. The
proposed purchase price of $2,286,900 therefore is dependent upon a
minimum yield of 225 units;

City to assist financially with the replacement of infrastructure water,
sanitary sewer and storm water facilities in addition to street repairs to
North Pasadena, North Hibbert and East Fifth Street;

City to participate financially in the planned community garden as an
area wide amenity;

City to abate the known hazardous materials (asbestos-containing
materials and lead) consistent with federal and/or state statutes and
financing requirements;

City to consider reducing the parking required on the site from current
code (2.1 cars/unit) to an agreed lower number to be determined;

City to Consider to the extent possible to waive or finance the impact
fees and system development charges or give credit back for the
existing 103 dwelling units, as appropriate.
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Conceptual Discussion:

High Density Residential Development
Downtown

Mesa, Arizona

N
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High Density Residential in Relation
to Commercial Development

CoOLEY STATION
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Typical Cluster for 8-9 dus
Single Family Detached

This layout employs 2 and 3 story
single family detached homes. The 3
story homes have ground floor space
for commercial purposes, i.e. design
studios, accounting, hairdresser,
insurance agency;, etc.

This housing type, layout and density
have proven successful in urban
redevelopment in many U.S. cities.
This type of layout and property use
maintains a neighborhood feel while
transitioning to higher classifications
of commercial use.
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Typical Housing Location Relationships
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THORNTON HOMES

320 Series,

3210 FRONT ELEVATION

4 Plans, 3 Elevations

3215 FRONT ELEVATION 321C FRONT ELEVATION

ELDON POINT - 32 SERIES

DLAN 321
137 81,

\ IVERSON
/ ARCHTECTS
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Typical Side Elevation
4 Sided Design of The 360 Series
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340 Series 3 Story Plans
Can Have Main Floor Business Use

Front Elevation Side Elevation
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ne Lake was acquired from another

Page 11 of 20

developer at pre-plat stage. The
developer was having trouble gaining the
necessary approvals to record the plat
and develop the property. After meeting
with City of Chandler officials we felt
confident we could resolve the issues in
guestion. We moved forward with the
property acquisition, gained approvals,
developed the property and the result
was one of the most successful
developments in the highly competitive
South Chandler market.

We completely re-engineered the original
sewer plan, changed a very deep sewer
depth profile, eliminating the need for a
sewer lift station and shaved $1.3 million
out of the development budget. We
accomplished all of that after Final Plat
approval, during grading and did not lose
one day in our construction schedule.

Pine Lake
Chandler, Arizona

W

-— T,
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1 2001 when Pine Lake was

Page 13 of 20

eveloped, the housing market had
not begun to reach the frenzied pace
that it would three to five years later.
Residential developments were still
very difficult to obtain and develop at
reasonable land prices with
predictable development costs. We
accomplished both.

Pine Lake had 217 lots on 133 acres.
The lots were designed for 3 distinct
product types. That allowed us to sell
2 of the lot types to other builders,
achieving a lot sale profit that lowered
the finished lot cost basis on our
remaining lots. We sold lots to Shea
and Trend Homes. They both had
substantial advertising budgets which
drove large amounts of sales traffic to
the community.

Chandler, Arizona

Pine Lake
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The Trails

Chandler, Arizona

Page 14 of 20

The Trails remains one of Chandler’s
most desirable neighborhoods.
Driving through this community today,
after one of the most difficult periods
in history for housing, one feature
stands out: NO FOR SALE SIGNS.

Our housing plans won several MAME | R e e o LT . , i
Awards (Marketing and Merchandising "= _ ,. L ‘
Excellence) from the Home Builders |
Association of Central Arizona. The
Trails consists of 287 homes on 105
acres.

The Trails has remained a stable and
desirable neighborhood thanks in large
part to our policy of only selling to
owner/occupiers. We refused the easy
sale path to unqualified investors
followed by the large national builders.
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The Trails

Chandler, Arizona

Page 15 of 20

n abundance of well designed open

space and play areas makes The Trails
a great place to live and play. Itisno
coincidence that local Pop Warner and
flag football teams use the open space
at The Trails as their preferred place to
practice. Community soccer teams are
also regular visitors. Sports teams
practicing, children riding bikes,
playing on the swings and jungle gyms
combined with family get-togethers
make The Trails a place where great
memories are created. Holidays are
truly celebrated in this community.
Halloween, Easter and 4th of July
routinely see streets barricaded for
block parties so families can gather
and celebrate safely. Christmas
decorating takes on a whole new
meaning at The Trails.
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Stratland Estates

Gilbert, Arizona

Vith 401 lots and 4 lot sizes spread
ver 160 acres, Stratland Estates

Page 16 of 20

completed development at the
beginning of the housing downturn in
late 2006. Stratland Estates is defined
by it’s unique lakeside community
gathering amphitheater, deeper lots
and a Traditional grid street layout that
minimizes traffic on local streets.
Landscaped boulevard collector streets
protect and limit traffic flow.

Stratland Estates became one of the
most coveted communities by large
national home builders after Stratland
Homes ceased operations. Finished
lots sold in 2009 for the highest price
in the Southeast Valley. Stratland
Estates is now home to Pulte,
Meritage, Toll Brothers and Taylor

Morrison Homes. It is one of the
fastest selling Master Planned
communities in it’s submarket.
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Stratland Estates

Gilbert, Arizona

Many of Stratland Estates streets are
dead end cul-de-sacs, limiting pass
through traffic

A landscaped path leads to one of
Stratland Estates many mini-parks
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Stratland Estates

Gilbert, Arizona

Page 18 of 20

1 addition to the centrally located lake

and amphitheater, Stratland Estates
has several smaller recreation parks,
strategically distributed throughout

the community.

Stratland Estates was granted a very
rare General Plan Amendment to
increase planned density. An open
and informative neighborhood
meeting process preceded our formal
application for zoning and preliminary
plat. We were able to secure
unanimous support from the
neighboring custom home
communities for our vision. The Town
of Gilbert Planning staff fully
supported our development plan.
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Countryside Estates
Chandler, Arizona

Page 19 of 20

his gated community was designed

with two landscaped boulevards
serving a series of dead end cul-de-sac
streets laid out in a simple grid.
Countryside Estates was initially
rejected by the City of Chandler as too
unconventional in it’s design. It
became one of Chandler’s proudest
achievements in residential
development, earning the city’s
Architectural Excellence Award in
2005.

We bought finished lots from Pulte
Homes. Pulte was having trouble
generating sales and had given up
when they sold us half of the
community. Our award winning
housing designs soon generated a very
swift sales pace which greatly aided
Pulte in generating sales.
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Development responsibilities

Thornton Homes City of Mesa

Planning and Entitlement

Housing Design and Product ¢ Redevelopment of Land into

Construction Financing Buildable Lots

Housing Construction * Rolling Lot Option Financing
Project Management to Thornton Homes

Land Development Project

Management

Sales and Marketing
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Proposal for

DEVELOPMENT IN DOWNTOWN MESA, ARIZONA

RFP #2012105

January 23, 2012
Mesa Housing Associates, LLC
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PROJECT MILESTONES

City of Mesa Authorizing Resolution

February 2012

ADOH Tax Credit Application Submittal

March 1, 2012

Site Plan Approval & Final Plat May 1, 2012
Building Permit Application May 1, 2012
ADOH Tax Credit Award July 1, 2012

Financial Closing and Construction Start

November 1, 2012

Construction Completion

October 31, 2013

New Residents Move in to Downtown Mesa

November 1, 2013

mesda
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Encore on Farmer, an age- and income-restri ure, has opened near Fifth Street and Farmer

n1/__ ® °
&<« n are nousing mix: ordable, new

< — 4 L] 9
© € = WEEKEND, JANUARY 21, 2012 A GANNETT COMPANY 210 SECTION T

o o —— A i - By Dianna M. Néfiez BT e TS into Encore in the fall. She was
> £ © Y The Republic | azcentral.com 3 - 1y -_._u.nw&s_..ﬂ-rﬁﬂ Jﬁ- u_.ﬂ._:

- o ¥ thereafts

w o — - - ‘ - - - JanMcGee raised her daugh- met rﬁmﬂ.« .oqi.dﬂ_..u"a: and
= © —°z ter on a single income. When that she could move in Janu
o © -m - she retired and could still drive when the apartment opened.
L = um > she supplemented her Social Se- She got an even bigger shock
L < curity check by petssitting for when she was told her rent

would be just $407 a month plus

icted apartment structy e_ﬂ. wealthy Chandler neigh- Idbejust n

>— — =>°.—.m Avenue as the first phase in a d ixed-use devel called the Farmer Arts District. PAGE 3 ‘After a life filled with hard msman%s_.. ly pet fee for
work, she finds it tough to face “I had the same size place in

°’-d-°m the reality that now in her late Scottsdale but it was 50 years
70s she can’t afford the average old,” she said. “Everything's

A board votes against
the proposal to convert
a palatial home into a

new here and it's much cheap-
er”

‘The extra money will give
McGee breathing room to pay

" come-restricted apartment in for food and utility bills, and
meeting and party downtown ._!._.vs McGee, 77, she's happy that her daughter
venue after well-heeled b e ot ettt L
neighbors protest. ford to pay on her own. “Iwo hundred fifty dollars
PAGE 4 “This (apartment) is such a goes a long way when you're

goldmine ._ﬂ_. elderly people,” ) like me," she said of the
she said. o 8 on rent.
On ‘Tuesday, McGee moved  New resident Jan McGee relaxes on her couch after moving into Tempe'snew affordable-living apartment McGee said she loves living

her _ua_es«_aw-. into a one bed-
room, 650-square-foot unit at
Encore on Farmer apartments

«complex for people 55 and older, the Encore on Farmer . CHARUE LEKGHT/THE REPUSLIC

60 percent of the area median

her best to find a more afford-

near Arizona State Universit
and downtown Tempe. Al
though she can't drive anymore,

wear Fifth Street and Farmer income. ADOH also provided a LIVING AT ENCORE able place to live. she says she can get around
‘Avenue in downtown Tempe. $524,335 forgivable federal But McGee lives on §1,411.50 town using the bus stops near
The project s ajoint venture loan for Encore. Lbadroom unitsare from $407 5 month, ‘That includes $1.305 Encore for Tempe's free Orbit
by PacifiCap rties Group Tempe has long been com- 03656 per month, depending from Social Security and shuttle and Valley Metro.
and Urban ment Part- mitted to e: g affordable ~ ©nincome. $106.50 from a pension. Best of all she likes her inde-
ners. It is the first phase of the housing in the city. Quite often 2-bedroom units are from $479 McGee soon discovered she pendence—she's paying her
Farmer Arts District, which is the demand for that of 0 $778 per month, depending couldn’t afford renting an aver- ownrent and she doesn't have to
s planned as a 7-acre downtown housing is considered to be just on income. :aa.m.._ok_ apartment, follow the rules of a retirement
TSO.HOWWQUIQ_‘ S mixed-use development, for younger families. 5% She says she couldn’t stand community.
; Encore has 56 units that in- But  Counci Corey being a burden on her daughter “The difference here is
focus is flowers clude 800-square-foot two bed- Woods explained that the coun-  only the head of household who was also struggling in the you're not controlled,” she said.
rooms and juare-foot one  cil i st be 55 50 resi- d Soshe signed “If you want you can take a walk
Colleen Miniuk-Sperry bedrooms. Amenities include a of all ages who need d younge for Section 8 hous-  downtown, or take the Orbit to
il sign book ab fitness community room  housing. Y r roommate. ing. the lake.
<><_ sign o_mzm out sud bike :ﬂa&auﬂ.s-m “I would say that this project Shosays smentoce han 1 AN lovels e
rizona wildflowers at rool cov - a year on . Last year, young people (from 3
m&o_ﬁm_a PAGE 10 ing are outfitted with solar pan-  be the most diverse and inclu- ~ Www.encoreonfarmer.con/ when she checked in on how you're 55 or 75 there's
. ! costsinthe  sive ity when it comes soon she might getintoanapart-  so much to do.”
‘common areas. to housing from recent college ment, she says she was in- Todd Marshall, a principal of
i .. x ke o 0, OO DD o ST O, TSR o o i e v e o S Lo Pt 8, he
Solar panels line the roof at Tempe's new Encore on Farmer, a five-story, 56-unit housing stucture for residents 55 and older. A 60-kWh solar system make ), S0 or 60 per- o citizens,” . to her about the cost to ezt wn to see Encore e
. Te ‘hiah-ri - the dis cent of the Maricopa County Sitting next to her cat onthe  get her to move into the unit be- t than when she first signed home to many seniors like
o| e g Patcart afthe snwroy fothe comman sres X median income ($47,845 for a couch Wednesday, McGee ad- cause she knew her mother up. McGee.
household of one in 2011) areeli- mired the view of "A” Mountain  wasn’t happy living in a retire- “They said that families with “She's what we were hoping
& n&.".n._s =<nﬁ .___o oa.u“n_onig. and amia.__e.u..i._ Tempe “_,2: her EE..» na.ﬁ.._-:ﬂ_nﬂz ey nr-.ﬂn.é.. get preference,” she to h—i en Eﬂ-o!. uoﬁ__.-u that is
a e proj was it second-| apartment, “1 don't like livin, ol said. who we've igning it
Jazz vocalist Parlato will launch concert series . iy funds and fderataxcred, | ", happy here aleady”  peopeMeGessaid.Theyjust | MicGee aid she folt prttyfor? Marshallid "
: a y she said. " mudge.” complain”  ° hopeless until last fall when “t's tradit sen-
Gretchen _vm_,_m»,o and her West Coast quartet perform next week as Lakeshore Department of Housing and  After living in nw‘w-__ﬂ. re-  When McGee found out that E:%:.own-__&_s.. tosayshe’d ior environment, it's for people
Music kicks off its fourth season of concerts at the Tempe Center for the Arts. city funds. The tax credits are tirement community, McGee rent on the condo wasn't $450, read a news article about En- who want to be connected to the
PAGE 4 awarded to rental projects that moved into a Scottsdale condo and that her daughter was actu- core on Farmer opening in De- downtown ... and the plethora
2121 N. Avizona Ave., Chiander ) .n.ao. _..S_e_.wa_“ E.:E l_hu-g!n that a friend of ww_. n-_.__m_.a_..u ally -:ﬁﬁsgg that cost cember. of public amenities that exist in
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A New Leaf, Inc.

La Mesita

Helping Families...Changing Lives
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Redevelopment - 3.2 acre site from a 30 unit
emergency homeless shelter to a 144 apartment
unit and 16 unit emergency homeless shelter

— 160 units vs 30 units

* Three phases
— Phase 1 — 80 unit mixed use apartment community
— Phase 2 — 16 unit homeless shelter
— Phase 3 — 64 additional apartment homes
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2221 Collaborators

— A New Leaf, Inc.

— NAC - Native American Connections
— City of Mesa

— Arizona Department of Housing

— Mesa United Way

— Private Debt & Equity

e Service Providers
— A New Leaf, Inc.

— Marc Center
— Other



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 5
Page 4 of 10



® _......1 ..||.__.........
Fm g m m _ ﬁm Z .__u_...—.. H .______. _..”. AMERICAN CONNECTIONS

Community & Cultural Development

February 6, 2012

Attachment 5
Page 5 of 10

l

On the light rail and bus line = TOD
development

* LEED Gold

* Gateway into
— Downtown Mesa
— ASU
— Tempe
— City of Phoenix
* West Main Street Development:P

mmmmmmmmmmm



afantas
Text Box
Community & Cultural Development
February 6, 2012
Attachment 5
Page 5 of 10



% \h —Im —<— m m m .H m NATIV __....H_.,..;_.Mﬁ._ﬁ‘._.,.._.M.ﬂ..:E.ﬁ_.s.f.,

amilies.. Changing Lives

Community & Cultural Development

February 6, 2012
Attachment 5
{Page 6 of 10

On site services

— Child Care

— Before and after school program
— Behavioral services

— Wellness center

— Community Space
Financial literacy
Parenting skills
Workforce development
Teen groups
Community

‘la mesita’
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Greater efficiencies
— Service delivery

— Public investment = Leverage
 CDBG Funding recommendation

— Neighborhood revitalization
* Tax revenue to City of Mesa
Employ 250 construction professionals

* Total projected cost of Phase H _oﬂo_mnﬁ
S 14.5 million
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=+ Az Dept of Housing - Private Equity - $ 12.5
million
e Federal Home Loan Bank of San Francisco —
S 500k

* City of Mesa investment (loan) - $ 1.5 million

* Long Term Sustainability
— Real Estate Operations
— Resident Services
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Request from City of Mesa Partnership
* Planning
* Zoning
* Design Review

— $1.5 million investment in Phase 1

e Zero interest 40 year loan

— Project Based Vouchers
* Minimally 30 needed to serve Mesa residents
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Thank you — City of Mesa for your vision, partnership
ort of the La Mesita Project
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