
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
January 30, 2014 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on January 30, 2014 at 7:30 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

Scott Smith None Christopher Brady 
Alex Finter 
Christopher Glover 
Dennis Kavanaugh 

  Debbie Spinner 
Dee Ann Mickelsen 
  

David Luna      
Dave Richins    
Scott Somers   
  
1. Hear a presentation, discuss and provide direction on the Axon Body Camera Program for the 

Police Department. 
 
Police Chief Frank Milstead introduced Assistant Chief John Meza, Lieutenant Lee Rankin and 
Commander Tony Filler.  He noted that Lt. Rankin has been overseeing the Axon Body Camera 
program and Commander Filler, who assisted with the implementation of system.   
 
Chief Milstead displayed a PowerPoint presentation (See Attachment 1) and stated that the 
Axon camera can be attached to an officer’s lapel or eyeglasses.  He commented that the influx 
of cellular phones and the posting of partial footage to websites do not always capture all parts 
of an event. He also stated that liability and litigation has cost Law Enforcement over $2.5 billion 
annually in claims.  He noted that the study was conducted with Arizona State University (See 
Page 3 of Attachment 1), which found that Axon cameras reduced complaints by 40% with a 
reduction of 87.5% nationwide.   
 
In response to questions from Councilmember Richins and Mayor Smith, Chief Milstead 
explained that the Axon cameras can influence the behavior of both the officer and the 
perpetrator.  He added that the cameras will aid in modifying behaviors, increase transparency 
and accountability while reducing complaints. 
 
A short video presentation was played that highlighted a pursuit between Officer York, who was 
wearing the Axon camera, and a fleeing suspect. Chief Milstead pointed out the benefits of 
having the camera, which can greatly reduce the likelihood of a lawsuit and costly litigation.  
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Chief Milstead highlighted additional features of the Axon camera (See Pages 8 through 12 of 
Attachment 1), including:  
 

• Pre-Event buffer with 12-hour battery (captures what led up to all events)  
• Multiple mounting options and flexibility for officers  
• Retina low light  
• Weather resistant and ruggedized build and durability  
• Live Camera View  
• Stored Video List  
• Live Streaming Video  
• Add Metadata easily for retrieval  
• Adds title and case I.D. information  

 
In response to a question from Mayor Smith, Chief Milstead explained that the features on the 
Axon camera cannot be erased, tampered or altered.   
 
Chief Milstead reviewed the key metrics for evidence management, and how the system works 
from the docking station to how the evidence is stored. (See Page 13 through 15 of Attachment 
1) He also indicated the possibility of adding a voice command function in the future. 
 
Lt. Rankin explained that the system was scrutinized for easy retrieval and review of evidence to 
aid in civil litigation and prosecution of criminal cases. He commented that the system needed to 
be intuitive for ease of use by the officers and minimize the time spent in order to get officers 
back on the street. He highlighted the following: downloading files and videos; logon and 
retrieval of files; access management of files (inability to edit or alter); how to search and access 
evidence; how an audit trail is created; and evidence retention rates. (See Pages 16 through 20 
of Attachment 1) 
 
Lt. Rankin advised that the data will be managed by Evidence.com and confirmed that 
Evidence.com has spent about $700,000 annually on data security and has conducted tests to 
ensure the system is not breached. (See Pages 21 through 23 of Attachment 1)  
 
In response to a question from Councilmember Luna, Lt. Rankin confirmed that there is plenty 
of backup hardware in the Axon camera and explained that the Digital Video Recorder (DVR), in 
most cases, is safe from damage.     
 
Lt. Rankin indicated that Evidence.com has a 90-day turnaround for new development and 
updates, compared to a one to two year turnaround time with traditional software programs. He 
stated that over 3,000 agencies use Evidence.com to secure their data. 
 
Councilmember Somers asked if a workflow comparison has been developed, due to the time it 
will take to manage the software.  
 
Lt. Rankin responded that the biggest time constraint for the officer(s) will be at the end of the 
shift, which will require input that will take approximately 2-minutes per call.  He also noted that 
if a case required redaction, additional time would be required before the video could be 
released to the public.   
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Councilmember Somers explained the importance of sharing information with other local law 
enforcement agencies as well as other departments and suggested staff consider implementing 
an information technology strategic plan. 
 
Chief Milstead indicated that the Police Department is in the process of working with other 
jurisdictions on a regional plan.  
 
In response to a question from Councilmember Glover, Lt. Rankin stated that anyone who has 
access to Evidence.com will have access to case information.  In addition, he noted that there 
will be no additional risk whether you access the system at work or from home.  
 
Chief Milstead provided information on the financial return per officer within the Mesa Police 
Department (MPD) (see page 27 of Attachment 1) and indicated that the average payout per 
year for liability claims is $766,500.  He added that an investment of $247,000 per year will outfit 
300 police officers in the department with an estimated savings of $306,600 to $574,875 per 
year.  
  
Chief Milstead explained the advantages of entering into a 5-year contract versus a 3-year 
contract, (See Page 28 of Attachment 1) including the following:  
 

• Three sets of new hardware with a 5-year contract versus one set for a 3-year contract  
• Locked into current promotional pricing 
• Unconditional 5-year warranty 
• 5-year contract ensures coverage for the next five years without having to worry about 

system upgrades 
 

In response to a question from Councilmember Richins regarding the increase of storage data 
pricing, Lt. Rankin commented that the current storage rate is $1.50 per megabyte.   
 
Vice Mayor Finter expressed support for the Axon Body Camera program and stated that this 
will save money in liability costs.   
 
In response to a question from Councilmember Richins regarding project priorities and budget 
constraints, Chief Milstead explained that safety equipment is always a priority.  He also noted 
that he considers the Axon cameras a priority since they provide liability protection to the City 
and police officers and as well as providing transparency and promoting trust within the 
community.  
 
Councilmember Richins asked if there is a possibility that this technology would impact 
insurance premiums and provide cost savings. 
 
City Manager Christopher Brady explained the process for an insurance premium discount and 
noted that a reduction of the premium contributions can be done but it is normally done after the 
program has been evaluated.  
 
Mayor Smith stated that the Axon Body Camera program is not purely dollars and cents 
because there is no doubt that over time the camera equipment will lessen the City’s liability.  
He noted that there is a possibility the program will improve work quality and ultimately have the 
potential for cost savings.   
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Councilmember Richins stated he is in support of the program but would like to be reasonable 
regarding the amount of equipment to be budgeted.  
 
Councilmember Kavanaugh spoke in favor of the program and stated that it will create a safer 
environment for citizens and police officers as well as assist with litigation costs.   
 
Mayor Smith thanked staff for being innovative leaders and complimented both the Police and 
Fire Departments for enhancing City services and becoming leaders statewide and nationally.  
 
Councilmember Richins also complimented the Police Department and stated that the Council 
report submitted by the Police Department was well written and informative.  
 

2. Information pertaining to the current Job Order Contracting projects. 
  
 There was no discussion on this item. 
 
3. Acknowledge receipt of minutes of various boards and committees. 
 
 3-a. Museum and Cultural Advisory Board minutes of November 21, 2013. 
 

It was moved by Councilmember Glover, seconded by Councilmember Luna, that receipt of the 
above-listed minutes be acknowledged. 
           Carried unanimously. 

 
4. Hear reports on meetings and/or conferences attended. 
  

There were no reports on meetings and/or conferences attended.  
 

5. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 
Monday, February 6, 2014, 7:30 a.m. – Study Session  
 
Saturday, February 1, 2014, 8:00 a.m. – Luna Landing 
  
Saturday, February 1, 2014, 8:00 a.m. – Shred-A-Thon/East Mesa Service Center 
  
Tuesday, February 4, 2014, 7:00 a.m. – State of the City Breakfast 
 

6. Adjournment. 
 

Without objection, the Study Session adjourned at 8:18 a.m. 
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________________________________ 
SCOTT SMITH, MAYOR 

 
ATTEST: 
 
 
_______________________________ 
DEE ANN MICKELSEN, CITY CLERK 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 30th day of January, 2014. I further certify that 
the meeting was duly called and held and that a quorum was present. 

 
         
    ___________________________________ 
        DEE ANN MICKELSEN, CITY CLERK 
 

 
abg  
(Attachment – 1) 
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