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OFFICE OF THE CITY CLERK

COUNCIL MINUTES

October 25, 2012

The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the
Council Chambers, 57 East 1st Street, on October 25, 2012 at 7:30 a.m.

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT
Scott Smith None Christopher Brady
Alex Finter Debbie Spinner
Christopher Glover Linda Crocker

Dina Higgins*

Dennis Kavanaugh
Dave Richins
Scott Somers

1-a.

(*Councilwoman Higgins participated in the entire meeting via electronic equipment.)

Hear a presentation, discuss and provide direction on the Barry and Pegqy Goldwater Library

and Archives.

Mayor Smith announced that downtown Mesa will become the home of the Barry and Peggy
Goldwater Library and Archives (BPGLA).

Director of Economic Development Bill Jabjiniak introduced Michael Goldwater and Peggy
Goldwater Clay, who are the children of Barry and Peggy Goldwater. He also introduced Judy
Eisenhower, who served as the Senator’s Chief of Staff, and Doug Sydnor, the architect for the
Library.

Ms. Eisenhower provided brief background information regarding the project and said that the
Library will preserve the Goldwater papers, the papers of other Congressional leaders, and the
history of Arizona. She noted that Senator Goldwater was an Arizona history buff who enjoyed
sharing his slides from around the State with schoolchildren. She concluded her comments by
saying that the Library will be a non-partisan, non-profit organization that will require the
assistance of others to get started.
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Mr. Sydnor reported that the southeast corner of Macdonald and 1% Avenue is the proposed site
for the Library. He stated that the design of the building will be respectful of the newly adopted
Form-Based Code and that the first phase of the project will be a three-story structure with
40,000 square feet of space. He added that in Phase Two, the square footage of the property
will be increased by 20%. (See Page 3 of Attachment 1)

Mr. Sydnor displayed a series of architectural renderings that illustrate what the building is
anticipated to look like when completed. He said that the building will be designed to reflect
some of the character of Senator Goldwater’'s photography. He discussed the different types of
materials that will be used to construct the Library and the active streetscape, which will include
a café, main lobby, gift shop and gallery. (See Pages 4, 5 and 6 of Attachment 1)

Mr. Sydnor indicated that a Leader in Environmental Energy and Design (LEED) certification at
either a silver or gold level would be sought in order to demonstrate “green building” practices.
In addition, he said that many state-of-the-art technologies will be used throughout the building,
including an Automated Archival Retrieval System (AARS). He explained that the AARS will pull
information that has been preordered and have it ready for individuals to view when they arrive
at the Library.

Responding to a question from Mayor Smith, Mr. Sydnor explained that the exterior finish of the
building will consist of a warm colored, horizontal board-form concrete that is designed to last
100 plus years. He also said that the building will have a dignified and sophisticated type of
finish suitable for an archival type of structure.

Mr. Sydnor briefly reviewed the floor plans for all three levels of the BPGLA and pointed out
some of its features as follows: the parking area; the entrance to the building; the reading room;
exhibition areas; the archival storage and Archival Retrieval System; meeting rooms; courtyard,;
Taiwanese Cultural Center; administrative suite; multi-use space; and lecture hall.

Mr. Goldwater stated that in order to achieve their vision, it will be necessary to raise
approximately $30 million. He said that in addition to fundraising, the committee will be
requesting that current and former politicians commit their papers to the Library.

Ms. Clay advised that a Capital Campaign will be launched and individuals will be selected to
help raise money that will be used to begin construction of the building. She added that
contributions will continue to be received over the course of the four-year construction period.

In response to a question from Mayor Smith, Ms. Eisenhower explained that information related
to the project can be found by visiting the project’'s Website at barrygoldwaterlibrary.org.

Mr. Jabijiniak provided an overview of the proposed timeline of the project and said that staff is
currently working on a Memorandum of Understanding and a Development Agreement. He said
that fundraising efforts would be ongoing and that construction was slated to begin in February
of 2014. He noted that the building would become operational in late 2015 or early 2016. He
added that a formalized agreement would be brought back for the Council's approval. (See
Pages 8 and 9 of Attachment 1)

Councilmember Finter commented that the announcement of the BPGLA in downtown Mesa
has been positively received by the community.
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Councilmember Kavanaugh remarked that he is a “Political Science junkie” and that he would
need to help with fundraising so that he could reserve a study carrel in the Library.

Responding to a question from Vice Mayor Somers, Planning Director John Wesley explained
that construction of the Library will follow the Form-Based Code. He added that parking and the
shared parking arrangements are provided for within that zoning.

Mr. Sydnor noted that the parking ratio is one parking space per 1,000 square feet and is a
significant improvement from an earlier draft.

Mayor Smith remarked that the street scene on 1% Avenue will be spectacular. He said that it is
not always easy to coordinate projects, but eventually the street scene on 1% Avenue will serve
as an incentive for other developers.

Mr. Jabjinak advised that Mr. Syndor would be coordinating construction efforts with neighboring
development and solidify a vision that will work for everyone.

Mayor Smith stated that developers should look at how their specific parcel fits in with
neighboring development and the entire block. He said that he looked forward to seeing how the
projects will look after they are completed.

It was moved by Councilmember Glover, seconded by Vice Mayor Somers, that staff proceed
with the negotiations for a Memorandum of Understanding.

Carried unanimously.

Mayor Smith thanked the BPGLA Corporation for their trust and confidence in the City of Mesa.

Hear a presentation and discuss changes with the Mesa Convention and Visitors Bureau

(MCVB).

Marc Garcia, President and CEO of the Mesa Convention and Visitor's Bureau, introduced
Kimberly Freer, Vice President of Sales and Marketing for the MCVB who was prepared to
address the Council.

Mr. Garcia explained that marketing the MCVB begins with the logo used on all printed material
and advertisements. He displayed some examples of the new logo promoting the “Visit Mesa”
Website and pointed out that references to the Mesa Convention and Visitor's Bureau have
been eliminated. (See Page 2 of Attachment 2)

Mr. Garcia briefly highlighted the new vision for the MCVB, its revised mission statement and
new organizational chart. He also described a new advertising strategy called “Guerrilla
Marketing” and explained how this type of marking is being used to display the “Visit Mesa”
advertisement on the Denver light rail and is seen by 400,000 riders each month. He said that
currently, the “Visit Mesa” Website has only received 200 click-throughs (online navigation
searches), however, it is anticipated that once the election is over, the website will see more
activity. (See Pages 3 and 4 of Attachment 2)
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Mayor Smith indicated that he has seen the “Visit Mesa” signs on the light rail cars in Denver
and heard people comment on the advertisement.

Mr. Garcia remarked that advertising with online travel companies such as Orbitz, Travelocity
and Expedia will begin after the election. He added that the “Visit Mesa” Website will have
several Uniform Resource Locators (URL) that will provide staff with the ability to track ad
performance.

Mr. Garcia briefly touched upon some of the communication objectives (See Page 6 of
Attachment 2) that “Visit Mesa” will focus on as follows:

Business Development Plan to assist Mesa’s destination partners (See Attachment 3)
Newsletters (“Visit Mesa” Insider, MVP: Mesa Visitor Profile)

Educate Mesa partners on the importance of visitor industry and visitor dollars

Have a “voice” and be represented on local and national levels (Tourism, Lobbyist
Meetings)

¢ Seek new markets (Denver and the Pacific Northwest)

e Attend International Pow Wow: Media Marketplace

Mr. Garcia indicated that the current database management system that is being used to
generate reports is not reliable. He said that a new system should be in place by January and
noted that staff is currently in the process of transferring all of the data over to the new system.

Mr. Garcia further reported that the 2014 Small Market Meetings Conference will be held in
Mesa. He stated that the conference will bring 200 people into the City and many of those
people will be staying in area hotels. He stressed the importance of strengthening Mesa's
partnerships with key tour operators, such as US Airways Vacations, Southwest Vacations,
Allegiant Airlines and British Airways Holidays. He noted that securing a presence at the
International Pow Wow and developing vacation packages for Mesa will help to strengthen
travel sales. Mr. Garcia invited the Mayor to attend Mayor’'s Day, which is the first day of the
International Pow Wow in Las Vegas.

Ms. Freer advised that “Visit Mesa” is parthering with tour operators that have Mesa hotels listed
on their websites. She said that with a call-to-action, the community will be able to see the
benefits of the advertising programs and have the ability to book a holiday in Mesa.

Mr. Garcia highlighted some of the sporting events (See Page 8 of Attachment 3) that staff is
attempting to secure for the City of Mesa as follows:

o Ladies Professional Golf Association (LPGA) “VisitMesa.com Gateway Classic” in
February 2013

e U.S. Swimming Grand Prix (more than 800 swimmers) for the next four years

e Tough Mudder competition has a five-year contract and will provide exposure to the
Eastmark area

e USA Boxing and USA Weightlifting

o Develop a strong relationship with the City of Mesa’s Parks and Recreation Department
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Responding to a question from Councilmember Kavanaugh, Mr. Garcia explained that the
swimmers participating in the U.S. Swimming Grand Prix in Mesa are the future Michael Phelps
and will be competing for entry into the Olympics.

Mr. Garcia reported that two Strategic Planning Sessions were held and the following points
were determined to be a priority:

e Re-branding the destination
e Changing the name of the Mesa Convention Center and Visitor's Bureau to “Visit Mesa.”

Mr. Garcia advised that staff is currently working through the re-branding process and have
contracted with a destination-marketing expert to conduct an audit and obtain feedback. He
added that changing the name of the organization to Visit Mesa will help to clearly identify the
brand for consumers.

Mayor Smith remarked that changing the name to “Visit Mesa” is a good move.

Mr. Garcia concluded his presentation by providing a brief update on the renovations taking
place at the Visitor's Center. He said that it is anticipated that the boardroom and meeting room
will be completed within the next month and that work will begin on the lobby. He added that
now that digital brochures are available, the old printed brochures will gradually be phased out.

Mayor Smith pointed out that all of the places pictured in the “Visit Mesa” brochure are right in
our backyard.

In response to a question from Mayor Smith, Mr. Garcia explained that there have not been any
discussions regarding the possibility of coordinating destinations with the Towns of Gilbert or
Queen Creek.

Mayor Smith requested that some type of joint efforts with neighboring cities be explored.

Jeff Miraglia, a Brand Audit Consultant with Mindset, addressed the Council and said that he
has had an opportunity to meet with many of the stakeholders regarding the re-branding. He
explained that the brand should be about what provides energy to Mesa and turn that energy
into a message that visitors will see when they look at Mesa from the outside. He added that he
has built brands all over the country and that now is the time to tell the rest of the world about
Mesa and what it has to offer as a community.

Mayor Smith thanked the MCVB for taking Mesa to the next level.

Hear a presentation and discuss the Fire and Medical Services Department dispatch agencies

Valley-Wide Automatic Aid System.

Fire Chief Harry Beck displayed a PowerPoint presentation (See Attachment 4) and provided
an update on the Automatic Aid Agreement that will help prepare for and manage Fire
Department assets. He displayed a list of the agencies and associate members that are
currently participating in Automatic Aid. He briefly outlined the differences between automatic
aid and mutual aid as follows:
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e Automatic Aid: automatically dispatched to any jurisdiction for any need (typically
bordering communities)

e Mutual Aid: Requires a phone call to a mutual aid community to request specific
resources (not automatic)

Chief Beck explained that Automatic Aid allows for the closest, most appropriate units in the
region to be consistently dispatched as needed. He noted that Mesa and Phoenix are the only
dispatch entities in this region. He stated that the Automatic Aid Agreement will identify the
dedicated resources available for reciprocal response and ensure the delivery of service and the
safety of firefighters. (See Page 4 of Attachment 4)

Chief Beck said that the Automatic Aid Agreement encourages the development and
standardization of procedures, protocols, training and education in order for fire departments to
consistently operate as one emergency response system. He pointed out that the agreement
includes a provision that requires a community to provide 120 days’ notice if, for some reason, it
can no longer participate in Automatic Aid as agreed.

Responding to a question from Mayor Smith, Chief Beck explained that the fire service operates
under a mutual aid situation so that if Rural Metro needs assistance they can call Mesa Fire and
Medical Department (MFMD). He indicated that Rural Metro many times does not have the
resources or has increased response times and, therefore MFMD will respond. He noted that
citizens should receive the services they pay taxes for, however, many do not understand
jurisdictional boundaries.

Councilmember Finter remarked that District 2 borders the County islands of Leisure World and
Dreamland Villa and noted that these are areas where MFMD has provided assistance. He
suggested that there be discussions in the future regarding how mutual aid is provided in these
areas.

In response to a question from Councilmember Kavanaugh, Chief Beck explained that State
Statute was recently changed to allow non-contiguous County islands to form a Fire District. He
indicated that Rural Metro would assist in the development of a Fire District for the County
islands in the event they could no longer provide service to those areas. He stated that if the
County islands were annexed, MFMD would provide service in those areas.

Chief Beck stated that staff is currently researching different models that will allow for the same
level of service to be maintained in the County islands. He explained that if a 911 call is
received from a County island, MFMD will respond if it is appropriate. He added that staff will
attempt to contact the most appropriate agency in the area, but stressed that public safety is
always a priority.

Chief Beck remarked that Rural Metro is the largest private fire protection and emergency
medical company in the country. He said that MFMD has to be careful that they do not subsidize
Rural Metro with public money. He described the mutual disengagement procedures that are
used if MFMD responds to an incident before Rural Metro.
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Responding to a question from City Manager Christopher Brady, Chief Beck explained that
Rural Metro provides fire protection under the three approach model:

e Contracts with a community or Fire District to provide fire service

o Sells fire protection subscriptions to residents

o Responds to calls where there is no contract and bill the occupant for the cost of the
response

Mr. Brady explained that if MFMD responds to an incident within an area covered by Rural
Metro and later turns the situation over to Rural Metro, Rural Metro could bill the resident for
services that were actually provided by the MFMD. He remarked that this is a public safety issue
that becomes a business issue and puts the City of Mesa in an awkward position.

Mayor Smith commented that there could come a time when Rural Metro decides that they will
no longer provide services. He expressed his appreciation for the efforts of the Fire Department
and said that in reality, the City should not be subsidizing those who do not live within the City
limits. He said that there are some new laws in place that may assist with the transition in the
event Rural Metro can no longer provide services to areas outside of the City limits.

Vice Mayor Somers commented that the problem goes beyond the ability to provide services.
He pointed out that there are issues with the infrastructure of the County islands that impact the
City's ability to provide service, such as the lack of water or fire hydrants and roads with culverts
that are unable to support fire apparatus. He added that rural fire protection is very different
from urban fire protection.

Mr. Brady noted that conversations with the County would need to take place. He said that if the
County is going to allow development within the County islands, then it should set the standards
regarding fire protection. He expressed concern for the safety of the City’s Fire personnel
responding to incidents where there are no water resources.

Mayor Smith stated that the City will do its best to provide services to the County islands if Rural
Metro no longer covers those areas. He said that Rural Metro would provide plenty of notice and
will assist with the transition. He noted that there have not been any discussions regarding Rural
Metro leaving, however, this is something that the City should consider.

Chief Beck remarked that there is a “good faith agreement” between MFMD and Rural Metro.
He said the agreement indicates that Rural Metro will help MFMD with the transition before
pulling out of an area.

Mayor Smith commented that the City has a great relationship with Rural Metro and a long-term
relationship with Southwest Ambulance. He said that he has full confidence that the City will be
prepared to handle the situation in the event Rural Metro can no longer cover the County
islands.

Mayor Smith thanked Chief Beck for his efforts.
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Hear a presentation and discuss THINKspot at Red Mountain Library.

Library Director Heather Wolf displayed a PowerPoint presentation (See Attachment 5) and
provided an update on the THINKspot project at Red Mountain Library. She said that this iMesa
project was originally called iMesaLINCS and was envisioned to be a place where residents of
all ages could go to learn, create, innovate and collaborate. She reported that as a result of the
feedback received from residents, staff decided to submit the idea as an Innovation with Impact
Project that would be funded within the FY 2012/13 budget process. (See Page 2 of Attachment
5)

Ms. Wolf advised that while the name of the project has changed, the goals of providing a
flexible, multipurpose space that will encourage creativity, critical thinking and hands-on learning
remained the same. She said that the THINKspot will provide residents access to the following:

Collaborative workspaces
Meeting space

Technology

Community education/instruction

Ms. Wolf displayed a series of artist renderings that illustrate the renovations that will be taking
place at the Red Mountain Library. She briefly described the meeting rooms, hacker space,
video production lab and the collaboration areas that will be located within the Library and the
flexibility of those spaces. (See Pages 4, 5 and 6 of Attachment 5)

In response to a question from Mayor Smith, Ms. Wolf explained that the term “hacker space” is
another term for “maker space.” She said that this is an area where individuals can use 3-D
printers, laser cutters, and other equipment to create things.

Ms. Wolf stated that the goal of the project is to create a space in which students can work
individually or as a group on projects using the same technologies found at school. She said
that this space could also serve as a place for business people to meet with clients. She added
that the community can let the Library know what their needs are and the program can grow and
develop organically.

City Manager Christopher Brady commented that technology has provided the ability for many
people to work from their homes. He noted, however, that maintaining a human connection is
important and said that this center will provide a way to bridge that gap.

Mayor Smith commented that the THINKspot is an innovative idea that will help bring people
together.

Councilwoman Higgins expressed her appreciation to Ms. Wolf and her staff for continually
involving the community and providing innovative services using fewer resources.

Mayor Smith thanked Ms. Wolf for her efforts and for using a community-driven iMesa idea to
create an innovative project.
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1l-e. Report of upcoming Job Order Contracts.
City Engineer Beth Huning briefly highlighted the projects listed in the November Job Order
Contracts report. (See Attachment 6) She explained that one of the City's playground
equipment vendors offered to install new playground equipment at half the cost, if the project
can be expedited so that it can take pictures of the equipment for its brochures. She noted that
the City will receive $200,000 worth of equipment for approximately $88,000.
Discussion ensued regarding the playground equipment that will be removed from Red
Mountain Park, painted and replaced in Rotary Park.
Councilmember Richins commented that in order to provide more transparency, he would like to
see which contractor and subcontractors were selected for the projects listed in the report.
City Manager Christopher Brady stated that after the Job Order Contracts are approved and the
contractors are selected, staff can report which local companies were selected and identify the
contractor assigned to the projects.
Councilmember Finter expressed his appreciation for the openness of this process.
Ms. Huning added that the equipment that will be installed at Red Mountain Park will be unique.
Mayor Smith thanked Ms. Huning for her efforts.

2. Acknowledge receipt of minutes of various boards and committees.
2-a.  Transportation Advisory Board meeting held September 18, 2012.
2-b.  Independent Commission on Compensation for Elected Officials meeting held October

9, 2012.

It was moved by Vice Mayor Somers, seconded by Councilmember Glover, that the above-listed
minutes of various boards and committees be acknowledged.

3. Hear reports on meetings and/or conferences attended.

Councilwoman Higgins: Grand Opening of Fire Station 220,
Celebrate Mesa at Red Mountain Park

Vice Mayor Somers: Bus Route 277 Launch Event and Route Tour

Mayor Smith: Capital Chapter of the National Institute of
Governmental Purchasing

Councilmember Kavanaugh discussed upcoming events, such as the Webster Recreation
Center Halloween Carnival that will be held on Friday, October 26, 2012, and the Dobson
Library Film Series that will be held on Saturday, October 27, 2012.
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Councilmember Richins discussed the upcoming Make a Difference Day on Saturday, October
27, 2012, and recognized Volunteer Coordinator Michelle Alvis for her efforts.

4, Scheduling of meetings and general information.

City Manager Christopher Brady stated that the meeting schedule is as follows:

Thursday, October 25, 2012, 6:30 p.m. — Neighborhood Outreach Meeting

Saturday, October 27, 2012, 7:00 a.m. — National Make a Difference Day

Saturday, October 27, 2012 — Household Hazardous Waste Event, East Mesa Service Center
Saturday, October 27, 2012, 10:00 a.m. — Dia de Los Muertos, Mesa Arts Center

Thursday, November 1, 2012, 7:30 a.m. — Study Session

5. Items from citizens present.

There were no items from citizens present.

6. Adjournment.

Without objection, the Study Session adjourned at 9:11 a.m.

SCOTT SMITH, MAYOR

ATTEST:

DEE ANN MICKELSEN, INTERIM CITY CLERK

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study
Session of the City Council of Mesa, Arizona, held on the 25" day of October, 2012. | further certify that
the meeting was duly called and held and that a quorum was present.

DEE ANN MICKELSEN, INTERIM CITY CLERK

bdw
(attachments 6)
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)\ Barry and Peggy Goldwater Library & Archives

mesa-aZz
Background

» The Barry and Peggy Goldwater Library and Archivesisa 501 (c) 3
non-profit corporation.

* The mission of the Library and Archives is to promote a better
understanding of the United States Congress, both historically and in a
contemporary setting.

» While the Goldwater Collection forms the cornerstone of this
remarkable library, other Arizona political treasures should be
preserved here.

» The Library will direct three significant outreach programs; researchers
and scholars, educational groups, and the general public.
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)\ Barry and Peggy Goldwater Library & Archives

mesa-az Development

» Develop at the southeast corner of MacDonald & 15t Avenue

» Proximity to the Mesa Arts Center, colleges, and the light rail extension

» Phase I- 40,000 sq. ft. LEED Certified structure- 3 stories- 65’ high

e $30, 000,000+/- total cost for development

 Includes exhibition area, reading room,
cafe on first floor and Automated

Archival Retrieval System

» 57,000 Estimated visitors/year
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BPGLA: BARRY & PEGGY GOLDWATER LIBRARY & ARCHIVES

viewing east at 1st avenue + macdonald street mesa az

DOUGLAS SYDNOR ARCHITECT & ASSOCIATES
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)\ Barry and Peggy Goldwater Library & Archives
mesSa-aZ

Potential Funding

» Fundraising is just beginning for construction and the establishment of
an endowment fund

» The design, construction and maintenance of the BPGLA will be
privately funded

 Initial fundraiser is scheduled for January 2013

» Grants will also be pursued
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)\ Barry and Peggy Goldwater Library & Archives
MeSa-aZ

Proposed Timeline

» October 2012 to January 2013 City of Mesa Detailed Memorandum of
Understanding and/or Development Agreement

o January 2013 to November 2015 Fundraising (ongoing for hard
construction, soft costs, and endowment)

» January 2013 to October 2013 Design and Production of Contract
Documents

o February 2014 to October 2015 Construction

* December 2015 to January 2016 Move-In and Becoming Operational
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)\ Barry and Peggy Goldwater Library & Archives
mesSa-aZ

Next Steps

» Development of a formalized agreement

 BPGLA to commence fundraising
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VISION

Mesa and its surrounding regional partners are globally

recognized as the preeminent visitor destination in Arizona.

MISSION STATEMENT

Visit Mesa impacts the City of Mesa, Arizona and its partnering
East Valley communities’ economies by marketing the region asa
premier travel destination. The dynamic Visit Mesa team of sales,
marketing and communications professionals accomplishes
this by promoting Mesas core destination drivers, attracting

distinctive meetings business, inspiring leisure and corporate

travel, and showcasing opportunities that position The City of

Mesa as an elite sports, cultural, and event destination — all
while delivering comprehensive services that enhance the Mesa

guest experience.
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President & CEO

Vice President of
Sales & Marketing

Director of Director of
Marketing Communications

Director of
Sales

Director of
Administration

National Sports
Sales Manager Sales Manager

Travel Industry
Sales Manager

Visitor Services
Coordinator/Concierge

Marketing &
Communications Assistant

Sales & Services
Assistant
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What'’

Marketing

 New Transportation/Outdoor marketing in key feeder markets
* Created “Call-to-Action” on all advertising placements
« Unigue URLSs on all marketing — allows us to track ad performance

« Database Marketing — zip code search all potential consumers;
define where Mesa'’s visitors are coming from
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Business Development Plan

« E-Newsletters:

Visit Mesa Insider

MVP: Mesa Visitor Profile
« Advocacy:

— Educate Mesa partners about important visitor industry issues and national
trends (value of visitor dollars)

— Encourage Mesa to have an industry “voice” and be represented on local and
national levels

* New Markets:
— Denver, Pacific NW

* International n0<< Wow: Media Marketplace

w <_m_§.m..m,.m._._._m=_2 o

Mesa's Visitor Indesiry Programs & Prodection
From Presilen? & CE0 Mar Qarcle ALPGLST 2072
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Sales

CRM/Simpleview (Database Management)
* New Booking Engine — VisitMesa.com

National Group Sales
* Collinson Media print advertising

« Secured SMMC — Small Market Meetings
Conference 2014

Travel Industry Sales

« Strengthen partnerships: US Airways Vacations, mocﬁsémmﬁ
Vacations, Allegiant, and British Airways Holidays

« Secure presence at International Pow Wow

« Develop vacation packages with Mesa and regional
attractions
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What's New

Sports

« Event Development: LPGA
“VisitMesa.com Gateway Classic” - Late
February

« US Swimming Grand Prix (800+
swimmers) @ Skyline for next 4 yrs

« Tough Mudder: Exposure to Eastmark, 5
year contract

« Targeting USA Boxing, USA Weightlifting

« Developing strong relationship with COM
Parks

« Wish List: Develop mega complex

—
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What's New

Strategic Planning Sessions
(2 NGT's):
* Re-Brand the Destination

— Audit completed by 12/1/12

— RFQ/RFP process for
selection of creative agency

 Official Name Change from
MCVB to Visit Mesa

— November board mtg
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Vhat's New

Visitor Center

. Renovation: lobby, board room, public meeting room
. Monscierge Information System
. Digital brochures and customized itineraries for walk-in guests
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VISION

Mesa and its surrounding regional partners are globally

recognized as the preeminent visitor destination in Arizona.

MISSION STATEMENT

Visit Mesa impacts the City of Mesa, Arizona and its partnering
East Valley communities’ economies by marketing the regionasa
premier travel destination. The dynamic Visit Mesa team of sales,
marketing and communications professionals accomplishes
this by promoting Mesa’s core destination drivers, attracting
distinctive meetings business, inspiring leisure and corporate
travel, and showcasing opportunities that position The City of
Mesa as an elite sports, cultural, and event destination — all
while delivering comprehensive services that enhance the Mesa

guest experience.

MESA CVB BUSINESS DEVELOPMENT PLAN 2012-2013 _ 1
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BOARD OF DIRECTORS 2012-2013

EXECUTIVE COMMITTEE

GARY LEVINE (Chairperson), Hilton Phoenix East/Mesa
JOHN BERSCH (Vice Chairperson), Hyatt Place Phoenix/Mesa
WAYNE BALMER (Secretary), Town of Queen Creek

DAVE WIER (Treasurer), Wells Fargo Bank

STEVE WEST (Past Chairperson), Udall Shumway

MEMBERS OF THE BOARD

RICH ADAMS, Southwest Business Credit Services
NEAL DHANANI, Quality Inn & Suites

REX GRISWOLD, CPI-Commercial Properties Inc.
JEFF HAMMERMEISTER, Arizona Golf Resort
DINA HIGGINS, Mesa City Council

JAY LARSCHIED, Longbow Golf Club

MAT LEBERT, Mesa Spirit RV Resort

TOM RHODES, Arque Capital, Ltd.

MIKE ROCK, Phoenix Marriott
Mesa Hotel & Convention Center

RANDY VOGEL, Mesa Arts Center
CLAUDIA WALTERS, Mesa United Way
MARTY WHALEN, Gateway Bank

MIKE WHALEN, Centurion Custom Security
MELISSA WYATT, Country Inn & Suites

2 _ MESA CVB BUSINESS DEVELOPMENT PLAN 2012-2013
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MESA CONVENTION & VISITORS BUREAU
120 N. Center, Mesa, Arizona 85201

STAFF CONTACTS

MARC GARCIA, President & CEO
(480) 682-3636, Marc@VisitMesa.com
@VisitMesaCEO

KIMBERLY FREER, Vice President of Sales & Marketing
(480) 682-3646, Kimberly@VisitMesa.com

ADMINISTRATION & VISITORS CENTER

GAYLE SAVO, Director of Administration
(480) 682-3682, Gayle@VisitMesa.com

GINGER ST. PIERRE, Visitor Services Coordinator/Concierge
(480) 682-3666, Ginger@VisitMesa.com

SALES

JAMES TEVAULT, Director of Sales
(480) 682-3635, James@VisitMesa.com

PAM WILLIAMS, National Sales Manager
(480) 682-3664, Pam@VisitMesa.com
@MeetinMesaAZ

JOSH TODD, sports Sales Manager
(480) 682-3650, Josh@VisitMesa.com
@MesaSportsGuy

TERRIE GARDNER, Sales & Services Assistant
(480) 682-3660, Terrie@VisitMesa.com

MARKETING & COMMUNICATIONS

MILT FORT, Director of Marketing
(480) 682-3639, Milt@VisitMesa.com

MICHELLE STREETER, Director of Communications
(480) 682-3638, Michelle@VisitMesa.com
@VisitMesaPR

KARA EVANS, Marketing & Communications Assistant
(480) 682-3642, Kara@VisitMesa.com
@VisitMesa

VISIT \F—f'

Mesd:

ARIZONA

Board of Directors

President & CEO

Vice President of
Sales & Marketing

Travel National Sports
Industry Sales Sales Sales
Manager Manager Manager
| | |
|
Visitor Services . Marketing &
Coordinator/ Sales & Services Communications
Concierge Assistant Assistant

MESA CVB BUSINESS DEVELOPMENT PLAN 2012-2013 _ 3
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THE VISIT MESA BRAND

OVER THE NEXT FISCAL YEAR, the Mesa Convention & Visitors
Bureau (Mesa CVB) will be undergoing an intensive brand audit
guided by our President & CEO Marc Garcia and our Board
of Directors. City of Mesa officials and our visitor industry
partners will play an integral role throughout this process as
we identify Mesa’s strengths as a premier travel destination and
mine for new opportunities to promote Mesa on a national and
international level. All facets of our community will be woven

MESA’S CORE
DESTINATION DRIVERS

into this process and their feedback and perceptions of Mesa Accessibility
will be captured and analyzed as we forge ahead on establishing Arts & Entertainment
the Visit Mesa brand. Cactus League Spring Training

This Business Development Plan will often make reference Climate
to our organization as Visit Mesa. This intentional positioning

. . Culture

of Mesa CVB is one of the first essential steps necessary to
begin establishing the Visit Mesa brand and identity with you, Golf
our stakeholders. A move in this direction will mirror tactics Hotels & Resorts
already in place by our organization: the VisitMesa.com website, Outdoor Recreation
our staff e-mail addresses, and all calls to action in our national Scenic Beauty
advertisements have long been identified with Visit Mesa. Shopping

We are excited to share our program of work with you. Your
Visit Mesa team has crafted an aggressive, strategic plan for
selling Mesa and we encourage your participation in all the
efforts outlined in this document. We know that the strength
of the Visit Mesa brand going forward relies on the support of
Mesa’s visitor industry and we will tap into your passions often
as we design our destination together.

Sports Venues

4 _ MESA CVB BUSINESS DEVELOPMENT PLAN 2012-2013
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NATIONAL GROUP SALES

OVERVIEW

Visit Mesa’s National Group Sales efforts will reach out to local, regional and national corporations and
associations to keep Mesa at the forefront with planners and organizations holding meetings in the Southwest.
Our continued participation with Meeting Professionals International (MPI), Society of Government Meeting
Professionals (SGMP) and the Arizona Society of Association Executives (AzSAE) is to further build upon our
reputation as the official travel planning resource for hotels and venues in Mesa, Arizona specializing in small to
mid-size meetings and conferences. Through our activities with these organizations and others, our priority is
to secure leads and information that encourages return groups and new organizations to book business with our
industry partners. The National Sales team will attend leading appointment-based and hosted buyer/reverse
trade shows and keep up-to-date with leading trends and issues that assist our partners in developing their
strategies for their individual sales and marketing efforts.

OBJECTIVES

NEXT STOP: ASSOCIATION CENTRAL

Visit Mesa will target small to medium-sized
associations in the D.C. area. More than 400+
associations are anchored in the D.C./Virginia region,
an untapped market for Mesa. Along with other
statewide DMOs, we will pool our list of contacts and
hold a lunch meeting and evening reception as well
as individual sales calls over a three day period. Visit
Mesa will identify associations whose meeting space
and room requirements match our offerings, as well
as connect with the planners and executive directors
from associations who have history of meeting in
the Southwest. Research using our existing database
of contacts and information gathered from sources
like Destination Marketing Association International
(DMAI) will help us clearly target these associations.

SMALL MARKET MEETINGS CONFERENCE

After participating in several Small Market Meetings
(SMMC) Hosted Buyer Conferences, Visit Mesa has
secured the 2014 conference. As with other 