
  
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
September 15, 2011 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on September 15, 2011 at 7:31 a.m. 
 
COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 
   
Alex Finter Scott Smith Christopher Brady 
Christopher Glover Dina Higgins Debbie Spinner 
Dennis Kavanaugh  Linda Crocker 
Dave Richins   
Scott Somers   
   
   
   

(Vice Mayor Somers excused Mayor Smith and Councilwoman Higgins from the entire meeting. 
He also excused Councilmember Glover from the beginning of the meeting; he arrived at the 
meeting at 7:32 a.m.) 

 
1-a. Hear a presentation and discuss Mesa’s plans to coordinate volunteer participation in the 

October 22, 2011 National Make a Difference Day. 
 
Diversity Program Administrator Ruth Giese displayed a PowerPoint presentation (See 
Attachment 1) highlighting Mesa’s participation in the 2011 National Make a Difference Day. 
She introduced Volunteer Coordinator Michelle Alvis who, along with other staff members, is 
working to make this year’s Make a Difference Day a success.  
 
Ms. Giese provided a brief history of National Make a Difference Day which began in 1992. She 
stated that the event aligns with President Obama’s “United We Serve” initiative that was 
implemented in 2009 in response to the Serve America Act. She said it is anticipated that there 
will be 3 million people nationwide participating in Make a Difference Day this year. (See Page 2 
of Attachment 1)  
 
Ms. Giese stated that in 2009 District 1 participated in the National Make a Difference Day with 
690 volunteers completing 16 projects. She said in 2010 Districts, 1, 3 and 5 participated and 
more than doubled the number of volunteers and projects completed. She reported that this 
year all districts will be participating and there will be more than 1,800 volunteers working on 54 
projects citywide. (See Page 3 & 4 of Attachment 1) 
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Ms. Giese advised that a toolkit of information has been created for outside organizations and 
includes tips on choosing the right project, fundraising, recruiting volunteers and sample 
volunteer forms. Ms. Geise said partners for Mesa’s Make a Difference Day include the City 
Council Assistants, Public Information Team, Solid Waste and other City of Mesa Service 
Departments. She added that it is anticipated that this year’s Make a Difference Day will be a 
success. 
 
Ms. Alvis stated that Make a Difference Day provides the City with the opportunity to be a part of 
a National effort that builds community service locally and contributes to “Building a Better 
Mesa.” She advised that on October 22, 2011, National Make a Difference Day will begin at 
6:30 a.m. with an energizing kick-off event at Dana Park. She said volunteers will depart the 
kick-off event and begin working on service projects throughout the City. Ms. Alvis further 
advised that the Committee is exploring ways to keep volunteers engaged throughout the day 
once projects are completed. (See Page 7 of Attachment 1) 
 
Ms. Alvis reported that the projects to be completed range from handing out fire safety bags, to 
landscaping and painting projects. She said since Make a Difference Day has reached its 
volunteer capacity individuals who are still looking for opportunities to serve will be encouraged 
to partner with local non-profit groups. (See Page 8 of Attachment 1) 
 
Ms. Alvis displayed a map illustrating the location of the projects to be completed in each 
district. (See Page 9 of Attachment 1). She said that due to the incredible response from the 
community a Volunteer Toolkit was created to assist individuals with the implementation of their 
own service activities.  Ms. Alvis explained that the toolkit offers suggestions on how to plan a 
meaningful service activity, recruit volunteers, fundraise and evaluate the completed project. 
(See Page 10 of Attachment 1). She advised that volunteers can also apply for a “mini grant” 
that will support service projects in Mesa and can be used to purchase supplies for the project. 
She noted that additional information on the “mini grant” will be posted as it becomes available. 
 
Ms. Alvis stated that additional tools provided in the toolkit include waivers, sign-in sheets and 
checklists to assist volunteers in the planning of their service projects. She said that the toolkit is 
available on the City’s Volunteer Webpage. (See Page 11 of Attachment 1) 
 
Ms. Alvis encouraged the Councilmembers to become involved in Make a Difference Day and 
invited them to attend the October 22, 2011, kick-off event to celebrate the volunteers’ 
investment in the community. She advised that the Committee will be contacting the 
Councilmembers to discuss how they would like to be involved in the activities that will be taking 
place in their districts. 
 
Ms. Alvis said the goal is to continue to expand service opportunities in Mesa. She advised that 
“For Our City” is the newest partner to the event and was referred to them by Councilwoman 
Higgins. Ms. Alvis thanked the Make a Difference Day Committee for their time and effort spent 
in planning the event. 
 
Councilmember Richins commented on the City’s long history of volunteerism and said that 
Mesa has always been a community oriented to giving back. He noted that it takes a 
considerable amount of resources to use “free labor,” supplies cost money and professionals 
are needed to direct the projects. He expressed his appreciation to staff for their efforts in 
coordinating the event. 
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Councilmember Kavanaugh expressed his appreciation for staff’s efforts and stated that it is not 
easy to coordinate this type of event. He added that the types of projects that have been 
selected are appropriate and can be executed in a short about of time. He said the fact that the 
maximum amount of volunteers has been reached well before the date of the event speaks 
volumes to the community’s willingness to volunteer. He added that providing tips for individuals 
to do their own volunteer projects is also appreciated. 
 
Councilmember Finter thanked Dana Park Shopping Center for providing the location for the 
kick-off event. He said as a Councilmember it is an amazing experience to participate in the 
kick-off event and have an opportunity to thank all those involved. 
 
Vice Mayor Somers said that he was impressed with how much the Make a Difference Day 
Program has grown and the number of projects that will be completed throughout the City.  
 
Vice Mayor Somers thanked staff for the presentation. 
 

2. Hear reports on meetings and/or conferences attended. 
  
 Councilmember Richins:   New Board and Committee Members Training 
 

Councilmember Kavanaugh: National League of Cities and Towns,  
Starlight Motel “Diving Lady” Sign Fundraiser 

 
Vice Mayor Somers: Mesa Leadership Training 
 

3. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the meeting schedule is as follows: 
 
 Thursday, September 15, 2011, 9:00 a.m. – Community and Cultural Development Committee 
 
 Thursday, September 15, 2011, 6:30 p.m. – “Building Strong Neighborhoods” District 2 
 
 Thursday, September 22, 2011, 7:30 a.m. – Study Session 
   
4. Items from citizens present.   
 
 There were no items from citizens present. 
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5. Convene an Executive Session. 
 

It was moved by Councilmember Kavanaugh., seconded by Councilmember Glover, that the 
Council adjourn the Study Session at 7:49 a.m. and enter into Executive Session. 
 

Carried unanimously. 
           
a. Discussion or consultation for legal advice with the City Attorney. (A.R.S. §38-431.03A 

(3)) Discussion or consultation with the City Attorney in order to consider the City’s 
position and instruct the City Attorney regarding the City’s position regarding contracts 
that are the subject of negotiations, in pending or contemplated litigation or in settlement 
discussions conducted in order to avoid or resolve litigation. (A.R.S. §38-431.03A(4)) 
Discussion or consultation with designated representatives of the City in order to 
consider the City’s position and instruct the City’s representatives regarding negotiations 
for the purchase, sale, or lease of real property. (A.R.S. §38-431.03A (7)) 

 
1. Chicago Cubs Spring Training 
2. Almaraz v. Mesa et al. CV10-1348-PHX-FJM 

  
 
8. Adjournment. 
 

Without objection, the Executive Session adjourned at 9:07 a.m.  
 
 

________________________________ 
                 SCOTT SOMERS, VICE MAYOR 

 
ATTEST: 
 
____________________________ 
LINDA CROCKER, CITY CLERK 
 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 15th day of September, 2011.  I further certify 
that the meeting was duly called and held and that a quorum was present. 

 
 
 
         
    ___________________________________ 
          LINDA CROCKER, CITY CLERK 
 
bdw 
(Attachments – 1) 



M
e

sa’s P
articip

atio
n

 in
 N

atio
n

al 
M

ake
 a D

iffe
re

n
ce

 D
ay 2

0
1

1
 

N
eig

h
b

o
rs H

elp
in

g
 N

eig
h

b
o

rs 

M
ayo

r an
d

 C
ity C

o
u

n
cil Stu

d
y Se

ssio
n

 

9
-1

5
-1

1
 

1
 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 1 of 14



H
isto

ry 

•
N

a
tio

n
a

l M
a

ke A
 D

ifferen
ce D

a
y b

egan
 in

 
1

9
9

2
.  

–
To

d
ay, estim

ated
 p

articip
atio

n
 is 3

 m
illio

n
 

p
eo

p
le n

atio
n

w
id

e. 

•
A

lign
s w

ith
 P

resid
en

t O
b

am
a’s “U

n
ited

 W
e 

Serve” in
itiative, w

h
ich

 started
 in

 2
0

0
9

 in
 

resp
o

n
se to

 th
e “Serve A

m
erica A

ct.” 
 

2
 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 2 of 14



H
isto

ry 

M
ESA

’s R
e

sp
o

n
se

: 

•
2

0
0

9
– D

istrict 1
 To

p
2

B
o

tto
m

.  

–
6

9
0

+ vo
lu

n
tee

rs, an
d

 1
6

+ p
ro

jects d
istrict-w

id
e; 

alm
o

st $
5

4
k valu

e. 

•
2

0
1

0
– D

istricts 1
, 3

, 5
 To

p
2

B
o

tto
m

.  

–
1

5
0

0
+ vo

lu
n

tee
rs; 3

0
 p

ro
jects an

d
 $

1
0

8
k valu

e. 

•
2

0
1

1
– C

ityw
id

e resp
o

n
se an

d
 actio

n
 in

 
co

llab
o

ratio
n

 w
ith

 O
cto

b
er 2

2
n

d
 N

a
tio

n
a

l 
M

a
ke A

 D
ifferen

ce D
a

y. 

3
 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 3 of 14



O
ve

rview
 

•
O

u
tstan

d
in

g M
e

sa V
o

lu
n

te
e

r re
sp

o
n

se
! 

–
1

8
0

0
 assign

ed
 to

 C
ity-co

o
rd

. p
ro

jects (at cap
acity) 

•
5

4
 city-co

o
rd

in
ated

 vo
lu

n
teer p

ro
jects; est. $

2
0

0
k valu

e. 

–
2

5
0

0
+ o

th
ers–O

n
lin

e to
o

lkit, p
o

ssib
ility o

f m
in

i 
gran

ts to
 h

elp
 o

rgan
izatio

n
s p

lan
 su

cce
ssfu

l an
d

 
m

ean
in

gfu
l even

ts. 

•
Extrao

rd
in

ary te
am

 effo
rt. 

–
Partn

e
rs in

clu
d

e
 C

are, In
c. “Fo

r O
u

r C
ity,” area n

o
n

-
p

ro
fits, an

d
 m

u
ltip

le staff d
ep

artm
e

n
ts. 

4
 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 4 of 14



W
H

A
T D

O
ES IT M

EA
N

 TO
 M

ESA
 

A
N

D
 TO

 O
U

R
 V

O
LU

N
TEER

S? 

M
esa’s Particip

atio
n

 in
 N

atio
n

al M
ake A

 D
ifferen

ce D
ay 

5
 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 5 of 14



6
 

EN
ER

G
Y

 

P
art o

f N
atio

n
al Effo

rt to
 M

ake
 A

 D
iffe

re
n

ce
. 

En
th

u
siasm

 

W
atch

in
g Tran

sfo
rm

atio
n

 

M
e

m
o

rab
le

 

Fam
ily 

P
R

ID
E 

Se
rvice

 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 6 of 14



O
cto

b
e

r 2
2

n
d at a G

lan
ce

 

•
6

:3
0

 a.m
.  D

an
a Park K

ick-O
ff Even

t (at 
cap

acity) 
–

Sn
ack, assign

m
en

ts b
y p

ro
ject, seam

less co
o

rd
in

atio
n

, 
C

o
u

n
cil w

elco
m

e. 

•
8

-N
o

o
n

.  N
eigh

b
o

rs H
elp

in
g N

eigh
b

o
rs 

•
A

fte
r-p

ro
je

ct ce
le

b
ratio

n
s.  C

o
n

cep
ts u

n
d

er 
co

n
sid

eratio
n

.  D
etails, as availab

le. 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 7 of 14



Typ
e

s o
f P

ro
je

cts 

•
Fire

 Safety B
ags 

•
R

e
cyclin

g D
o

o
r 

H
an

ge
rs, 

•
P

ain
tin

g C
u

rb
s 

•
Tire

 R
o

u
n

d
 U

p
 

•
P

ark C
le

an
 u

p
s 

•
R

e
sid

en
tial A

ssistan
ce

 

•
A

lley/C
an

al C
le

an
 u

p
s 

•
U

S W
o

rld
 M

ap
s 

•
W

all p
ain

tin
gs 

•
G

raffiti re
m

o
val 

•
V

acan
t lo

t cle
an

 u
p

s 

 

8
 

A
lso

, e
n

co
u

ragin
g se

lf-m
an

age
d

 gro
u

p
s to

 re
ach

 o
u

t to
 

lo
cal n

o
n

-p
ro

fits, o
th

e
r age

n
cie

s to
 o

ffe
r assistan

ce
. 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 8 of 14



9
 

C
ity-C

o
o

rd
in

ate
d

 
P

lan
n

e
d

/P
ro

je
cts 

(at cap
acity fo

r 
vo

lu
n

teers) 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 9 of 14



To
o

lK
it 

 
 

       H
elp

in
g

 Everyo
n

e B
e Su

ccessfu
l! 

•
Po

ssib
le ‘m

in
i gran

ts’ fo
r su

p
p

lies (d
etails p

en
d

in
g) 

•
N

eed
s A

ssessm
en

t 

•
Po

ten
tial p

ro
jects id

en
tificatio

n
 

•
Tip

s o
n

 d
ecid

in
g th

e righ
t p

ro
ject an

d
 creatin

g a p
lan

 

•
H

o
w

 to
 recru

it vo
lu

n
tee

rs an
d

 raise fu
n

d
s 

•
V

o
lu

n
tee

r co
m

m
u

n
icatio

n
, safety 

•
C

o
n

tin
gen

cy p
lan

n
in

g, tim
e m

an
agem

e
n

t 

•
R

eco
gn

itio
n

 an
d

 reflectio
n

s 

1
0

 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 10 of 14



A
d

d
itio

n
al To

o
ls 

•
Fo

rm
 letters 

•
H

elp
fu

l w
eb

sites 
•

C
h

ecklists 
•

W
aivers 

•
P

lan
n

in
g w

o
rksh

eets 
•

Su
p

p
lies list 

•
Sign

-in
 sh

eet 
•

In
cid

en
t rep

o
rt fo

rm
 

•
Evalu

atio
n

 su
rvey 

 

1
1

 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 11 of 14



C
o

u
n

cil’s R
o

le
 

•
It’s Yo

u
r C

h
o

ice
! 

–
K

ick-o
ff an

d
 C

eleb
ratio

n
 at D

an
a Park 

–
Particip

atio
n

 in
 D

istrict P
ro

ject 

–
D

rivin
g yo

u
r D

istrict 

–
C

h
eerlead

er 

–
M

o
tivato

r 

–
R

o
le M

o
d

el 

–
P

h
o

to
grap

h
er 

–
M

o
re d

etails a few
 w

eeks p
rio

r to
 even

t. 

 
1

2
 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 12 of 14



Th
e

 B
e

at G
o

e
s O

n
…

 

•
G

o
al – th

at M
esa’s vo

lu
n

teer p
ro

gram
 w

ill 
co

n
tin

u
e to

 gro
w

 an
d

 exp
an

d
. 

•
V

o
lu

n
teerism

 = valu
e, real valu

e! 

•
N

ew
 M

esa p
artn

ers, su
ch

 as Fo
r O

u
r C

ity. 

•
Fo

cu
s o

n
 yo

u
th

 en
gagem

en
t. 

•
Id

eas are w
elco

m
e an

d
 en

co
u

raged
. 

•
C

o
n

tact:  M
ich

elle A
lvis, 

m
ich

elle.alvis@
m

esaaz.go
v o

r  

 
4

8
0

-6
4

4
-3

7
0

5
 

 
1

3
 

mailto:michelle.alvis@mesaaz.gov
jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 13 of 14



M
e

sa’s P
articip

atio
n

 in
 N

atio
n

al 
M

ake
 a D

iffe
re

n
ce

 D
ay 2

0
1

1
 

N
eig

h
b

o
rs H

elp
in

g
 N

eig
h

b
o

rs 

Q
u

e
stio

n
s?  Su

gge
stio

n
s? 

1
4

 

jmoore
Text Box
Study Session
September 15, 2011
Attachment 1
Page 14 of 14


	COUNCIL MINUTES



