
OFFICE OF THE CITY CLERK 

COUNCIL MINUTES 

April 15, 2024 

The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on April 15, 2024, at 4:30 p.m. 

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Francisco Heredia 
Jennifer Duff 
Mark Freeman 
Alicia Goforth 
Julie Spilsbury 

  Scott Somers Christopher Brady 
Holly Moseley 
Jim Smith 

(Vice Mayor Heredia participated in the meeting through the use of video conference equipment; 
he arrived in person at 4:37 p.m.) 

Mayor Giles conducted a roll call. 

Mayor Giles excused Councilmember Somers from the entire meeting. 

1. Review and discuss items on the agenda for the April 15, 2024, Regular Council meeting.

All of the items on the agenda were reviewed among Council and staff and the following was
noted:

Conflict of interest: None

Items removed from the consent agenda:  None

2-a. Hear a presentation, discuss, and provide direction on the Energy Resources Department budget.

Energy and Sustainability Director Scott Bouchie introduced Energy Resources Program 
Manager Anthony Cadorin, Electric System Superintendent Kyle Nicholson and Senior Fiscal 
Analyst John Petrof and displayed a PowerPoint presentation. (See Attachment 1) 

Mr. Bouchie summarized the public purpose, priorities and goals for the department. (See Pages 
2 and 3 of Attachment 1)  
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Mr. Nicholson reviewed the performance measures for the City’s electric utility. He pointed out 
the industry wide metric used is known as the System Average Interruption Duration Index 
(SAIDI). He indicated the SAIDI performance has remained below target, reflecting fewer and 
shorter outages for customers. (See Page 4 of Attachment 1)  
 
Responding to a question from Councilmember Duff, Mr. Nicholson explained that the SAIDI data 
represents a six-month seasonal average. He added that the summer months have higher outage 
numbers due to weather or infrastructure failures.    
 
Mr. Cadorin summarized the power supply cost comparison between Salt River Project (SRP) 
and the City of Mesa (COM). He acknowledged the American Rescue Plan Act (ARPA) subsidy 
provided following the pandemic, which created a smooth transition for COM customers. He 
verified that SRP is slowly increasing its rates, whereas the COM is focused on stabilizing 
customer rates by securing a diverse portfolio with longer contracts. (See Page 5 of Attachment 
1) 
 
Mr. Bouchie stated the emergency response time for the natural gas utility increased in 2023 from 
2022. He predicted the response times will decrease due to additional fully trained staff. (See 
Page 6 of Attachment 1) 
 
Mr. Petrof provided the financial summary of the Energy Resources Department indicating that 
the estimates are higher due to inflation and staffing costs for temporary labor on the fiber project.  
 
Mr. Cadorin reported the forecast for next year for the gas and electric supplies, noting contract 
pricing changes and additional programs such as solar. (See Page 7 of Attachment 1) 
 
Responding to a question from Vice Mayor Heredia, Mr. Cadorin explained that the COM is taking 
advantage of low gas pricing when possible. He clarified that 60% of supplies are fixed price and 
the remaining 40% is tied to market pricing.   
 
Mr. Cadorin stated that one budget adjustment request is to add a Gas Planning Engineer to the 
staff, stressing the importance of this position due to the strict federal regulations. (See Page 8 of 
Attachment 1) 
 
Mr. Bouchie confirmed the budget adjustment amount needed for the Gas Planning Engineer and 
identified savings in the base budget which will be put toward this position. (See page 9 of 
Attachment 1) 
 
Additional discussion ensued regarding the utility expenditures and revenues, staffing, and 
sources of power. 
 
Mayor Giles thanked staff for the presentation.  

 
2-b. Hear a presentation, discuss, and provide direction on the Environmental Sustainability 

Department budget. 
 

Energy and Sustainability Director Scott Bouchie introduced Environmental and Sustainability 
Deputy Director Laura Hyneman and Environmental and Sustainability Management Assistant II 
Rachel Butler and displayed a PowerPoint presentation. (See Attachment 2)  
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Mr. Bouchie stated the public purpose of the Environmental Sustainability Department and 
highlighted the four focus areas of carbon neutrality; clean air, land and water; water stewardship; 
and employee infrastructure. (See Page 2 of Attachment 2) 

  
Ms. Hyneman discussed the carbon neutrality performance measures, illustrating a decrease in 
energy use over the last several years thanks to improved efficiencies made by the City. She 
noted that the Sustainability team has developed a dashboard to display energy use at City 
facilities, which will assist with future energy efficiency projects. She reported that environmental 
training has been implemented as part of new employee orientation to promote employee 
understanding and participation in the initiatives to improve the carbon footprint of Mesa. She 
highlighted a pilot program for electronic waste diversion. (See Pages 3 and 4 of Attachment 2) 

 
Ms. Hyneman outlined the water stewardship performance measures, displaying the number of 
residential Grass-to-Xeriscape applications and completed projects. She explained the 
incentives offered to citizens that participate in the program and how they have helped to educate 
homeowners. (See Page 5 of Attachment 2) 

  
Additional discussion ensued regarding the Grass-to-Xeriscape program.  

   
Ms. Butler provided an overview of the department financial summary. She reported that the 
department separated from the Energy Resources department and became independent this 
fiscal year and explained the factors associated with the increase in the proposed budget. (See 
Page 6 of Attachment 2) 

 
Mr. Bouchie explained the proposed budget adjustments, highlighting the request to add 
administrative support staffing. (See Page 7 of Attachment 2) 

  
Mayor Giles thanked staff for the presentation. 

  
2-c. Hear a presentation, discuss, and receive an update on the Mesa Climate Action Plan (MCAP).  

 
Energy and Sustainability Director Scott Bouchie introduced Environmental and Sustainability 
Deputy Director Laura Hyneman and displayed a PowerPoint presentation. (See Attachment 3)  
  
Mr. Bouchie explained that the Mesa Climate Action Plan (MCAP) is not only an Energy & 
Sustainability department initiative, but it is being implemented Citywide. 
 
Ms. Hyneman listed the ongoing climate related projects happening Citywide. She pointed out 
that the City has invested $15.4 million to MCAP projects in the past two years and provided an 
explanation of a few such as Flare to Fuel, Trees are Cool, and the Water – Use it Wisely 
campaign. (See Pages 2 through 7 of Attachment 3) 
  
Ms. Hyneman identified areas where grant funding wase used to support the MCAP efforts and 
made note of the enhanced program for non-residential outdoor water conservation. She 
highlighted the proposed projects for Fiscal Year (FY) 24/25 with estimated costs totaling $5.4 
million, and she discussed the MCAP benefits of each project. (See Pages 8 through 14 of 
Attachment 3) 
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Additional discussion ensued regarding proposed MCAP projects. 
 
Mr. Bouchie confirmed that quarterly MCAP updates will be provided to Council as previously 
requested. (See Page 15 of Attachment 3)  
 
Further discussion ensued regarding the measurement of the MCAP progress and the status of 
the projects currently under construction.  
 

 Mayor Giles thanked staff for the presentation. 
 
2-d. Hear a presentation, discuss, and provide direction on Mesa's Workforce Development initiatives. 

 
Office of Economic Development Director Jaye O’Donnell introduced Education and Workforce 
Office Administrator Sarah Tolar and displayed a PowerPoint presentation. (See Attachment 4) 
 
Ms. Tolar provided a brief history of the Citywide workforce strategy, which was developed 
collaboratively in November 2022 between the Office of Economic Development and the 
Education and Workforce groups and recalled the intention of the plan. (See Page 2 of Attachment 
4) 

 
Ms. O’Donnell provided the continuum of collaboration that was originally identified as services to 
the community, collaboration, and services to businesses, and showcased how the services are 
delivered by the departments. She emphasized the importance over the next fiscal year of 
measuring the direct impact the City has with its lines of services and how to best support its 
partners to bridge any gaps. She listed three major goals in this strategy to provide support to the 
businesses and workers. (See Page 3 of Attachment 4) 
 
Ms. Tolar reported the status of each of the three goals, beginning with Goal 1 to provide equitable 
access to resources and support for Mesa employers and job seekers. She identified and 
described available resources, highlighting the Mesa College Promise - Adult Learner Expansion, 
the Workforce Center at COM and the Mesa Business Builder at The Studios, and Pipeline AZ - 
Job Connect Mesa 2.0. She explained the status of Goal 2, which is to identify and mitigate the 
skills gap in hiring. She emphasized the importance of collaborative efforts that connect education 
programs with industry partners to offer specific education and training. (See Pages 4 and 5 of 
Attachment 4)  
 
Ms. O’Donnell reported the status of Goal 3 to expand job opportunities for workers and employee 
retention for businesses. She identified and explained the Business Retention and Expansion 
(BRE) program and provided details about successful hiring events that were held. She stressed 
the importance of promoting Mesa as a destination for out-of-market talent to live, work and play, 
noting the need to continue improving the pipeline of labor and quality jobs for the next generation. 
(See Page 6 of Attachment 4) 
 
Ms. Tolar identified the strategies and opportunities which will be integrated into the workplan for 
FY 24/25 and gave a brief explanation of each. (See Page 7 of Attachment 4) 
 
Ms. O’Donnell gave an update on the Job Connect Mesa program and announced the partnership 
with Pipeline AZ to develop a job board and career platform to connect the workforce, educators, 
job seekers and employers. (See Page 8 of Attachment 4) 
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3. 

4. 

5. 

6. 

Mayor Giles thanked staff for the presentation. 

Acknowledge receipt of minutes of various boards and committees. 

3-a. Housing and Community Development Advisory Board meeting held on February 1, 2024. 

It was moved by Councilmember Spilsbury, seconded by Councilmember Freeman, that receipt 
of the above-listed minutes be acknowledged. 

Upon tabulation of votes, it showed: 

AYES -Giles-Heredia-Duff-Freeman-Goforth-Spilsbury 
NAYS - None 
ABSENT - Somers 

Mayor Giles declared the motion carried unanimously by those present. 

Current events summary including meetings and conferences attended. 

Mayor Giles stated that this item would be continued to a future date. 

Scheduling of meetings. 

City Manager Christopher Brady stated that the schedule of meetings is as follows:

Thursday, April 18, 2024, 7:30 a.m. -Study Session 

Thursday, April 25, 2024, 7:30 a.m. - Study Session 

Adjournment. 

Without objection, the Study Session adjourned at 5:56 p.m. 

��YOR 
ATTEST: 

Hodtf4�K 
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I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 15th day of April 2024. I further certify that the meeting 
was duly called and held and that a quorum was present. 

sr 
(Attachments - 4) 
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LED Lighting retrofit at Red M
ountain Sports fields
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City of M
esa

W
orkforce Developm

ent Action Plan 
April 15, 2024

O
ffice of Econom

ic Developm
ent, Jaye O

’Donnell, Director
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orkforce O
ffice, Sarah Tolar, Adm

inistrator
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Continuum
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G
oal 1: Provide equitable access to resources and support for 

M
esa em

ployers and job seekers.


 M

esa College Prom
ise – Adult Learner Expansion


 Direct Services: W

orkforce Center @
 M

esa and M
esa Business Builder 

@
 The Studios 


Pipeline AZ – Job Connect M

esa 2.0 Developm
ent and Launch

Current Status

4
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G
oal 2: Identify and m

itigate the skills gap in hiring.


 Connecting education program

s with industry partners


 Convening stakeholders to align and increase collaborative efforts
•

M
esa Education and W

orkforce Developm
ent Roundtable

•
Higher Education Q

uarterly Convening


 System
izing work-based learningopportunities

•
Internships, Apprenticeships, Job Shadowing

Current Status

5
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G
oal 3: Expand job opportunities for w

orkers and em
ployee 

retention for businesses.


 Integration with Business Retention and Expansion (BRE)Program


 Hiring events targeting specific populations, industry sectors and 
com

m
unities 


 Prom

ote the City as a destination for out-of-m
arket talent to live, work 

and play

Current Status

6
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•
Expand com

m
unity/fam

ily education resources and support

•
Enhance interdepartm

entalcollaboration and com
m

unication

•
Expand external partnerships w

ith the W
orkforce C

enter@
 M

esa

•
W

ork w
ith em

ployers/industry to fill talent gap

•
Seek grant-funded opportunities to support targeted initiatives

•
Identification of m

easurable outcom
es through data analysis

O
pportunities for FY25
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Job Connect M
esa U

pdateN
ext steps: 

•
Job Connect M

esa Launch

•
M

arketing, outreach and engagem
ent

•
Data collection and analysis

Em
ployees, Training, Jobs, Guidance – Find it here
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Q
uestions?
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https://www.selectmesa.com/business-environment/mesa-business-builder-start-or-grow-your-business
https://jobconnectmesa.pipelineaz.com/
https://www.mesaaz.gov/residents/education-workforce-office/workforce-center-at-mesa
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