
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
February 22, 2024 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on February 22, 2024, at 7:30 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Francisco Heredia 
Jennifer Duff 
Mark Freeman 
Alicia Goforth 
Scott Somers 
Julie Spilsbury 
 
 

  None  Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

Mayor Giles conducted a roll call. 
 

1. Review and discuss items on the agenda for the February 26, 2024, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: None 

 
Items removed from the consent agenda: None 
 
Responding to a request from Councilmember Freeman regarding Item 4-e, (Approving and 
authorizing the City Manager to enter an amendment to the advanced metering 
infrastructure/smart metering solution project agreement to update the project scope and 
increase the project dollar limit to $86,404,000 for the initial term, which will implement 
smart meters throughout the City of Mesa utility service areas.), on the Regular Council 
meeting agenda, Deputy City Manager Candace Cannistraro introduced Water Resources 
Director Christopher Hassert and Business Services Director Ed Quedens. She provided an 
overview of the increased costs associated with the Advanced Metering Infrastructure (AMI) 
project as a result of supply chain issues; cost increases ranging from 10% to 35.5% for 
component parts, meters, labor, an increase in quantity, and changes to the scope of work. She 
stated that approximately 30 full-time employees and contractors are installing, exchanging, and 
retrofitting meters throughout the city.  
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In response to multiple questions from Councilmember Freeman, Ms. Cannistraro explained that 
the increase in the water meter boxes was the result of an increase in the equipment quantity and 
the need for additional work. She described the quantity increase and additional work involved in 
repairing the meter site prior to the installation of the meters. She noted at the completion of the 
AMI project, every single water meter in the City of Mesa (COM) will have been examined, 
evaluated, and repaired. 
 
In response to a question from Councilmember Freeman, City Manager Christopher Brady said 
that the cost increase for the AMI project is covered by the water utilities, which will be spread out 
over a period time, and customers will be able to obtain a more accurate reading of their 
consumption. 
 
Mr. Hassert added that the new meters will save customers money on water leak detection, and 
the City will save approximately two million gallons of water daily. He pointed out that the Business 
Services team, in conjunction with the Purchasing Department, have scrutinized the vendor’s cost 
claims over the last two and a half years, and instead of a cost escalation of 50%, there is only a 
13% increase. 
 
Ms. Cannistraro reported that the gas and water meter prices are now fixed in the contract and 
will not change over the lifetime.  
 
In response to a question from Councilmember Freeman, Ms. Cannistraro commented that the 
full implementation of the meters is expected to be completed by the end of 2026. She mentioned 
that currently customers were unable to view their water consumption on the portal due to a delay; 
however, the City is searching for options and will return to Council with a selection that meets 
customer’s needs. 
 
In response to multiple questions from Councilmember Goforth, Ms. Cannistraro remarked that 
the City has installed or converted 4.5% of the total 155,000 water meters, 12.5% of gas meters, 
and 22.3% of electric meters. She advised that the current contract is only for existing meters; 
however, the City is always installing new meters and new developments will already have smart 
meters. She added that the AMI project is a bond funded project with multiple commodities: water 
bonds, gas bonds, and electric bonds, which are included in the utility rate and are part of the 
utility bond program through different areas.  
 
In response to a question from Mayor Giles, Ms. Cannistraro answered that the completion date 
in 2026 includes all three surface areas, gas, electric and water, with water being the largest.  
 
In response to a question from Councilmember Spilsbury regarding Item 4-h, (Calling the 
Primary Election for July 30, 2024, including designating election dates and providing the 
last date for candidates to file nomination papers.), on the Regular Council meeting agenda, 
City Clerk Holly Moseley reported that the COM will notify residents of the new primary election 
date and candidate filing dates by locally publishing a newspaper article and a press release, as 
well as posting information on social media and on the City’s website. She noted the state will 
also share the updated information in their newsletter and online.  
 
In response to a question from Mayor Giles, Ms. Moseley stated that the new primary election 
date is July 30, 2024.  
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In response to a question from Councilmember Goforth regarding Items 4-a and 4-b, (Approving 
and authorizing the City Manager to execute a waiver of the Arizona Department of 
Transportation’s (ADOT) four-year notice provision for right-of-way abandonment as 
allowed by A.R.S. §28-7209. Execution of the Waiver will allow ADOT to proceed with the 
abandonment and transfer to the City of previously identified traffic interchanges at the 
Red Mountain Freeway (Loop 202) and University Drive) and (Approving and authorizing 
the City Manager to execute a waiver of the Arizona Department of Transportation’s 
(ADOT) four-year notice provision for right-of-way abandonment as allowed by A.R.S. §28-
7209. Execution of the Waiver will allow ADOT to proceed with the abandonment and 
transfer to the City of previously identified areas on Southern Avenue and Hawes Road at 
the Red Mountain Freeway (Loop 202) and the U.S. 60 traffic interchange.), on the Regular 
Council meeting agenda, Deputy Transportation Director Orlando Otero explained that staff have 
been working with ADOT to return the right-of-way to the COM. He shared that after ADOT has 
constructed the infrastructure, the City will continue with maintenance and anything that does not 
have ADOT infrastructure will resume back to the City.  
 

2-a. Hear a presentation, discuss, and provide direction on the proposed Mesa Zoning Code Text 
Amendments related to allowing billboards that meet specific requirements. 

 
Planning Director Mary Kopaskie-Brown introduced Assistant Planning Director Rachel Nettles 
and displayed a PowerPoint presentation. (See Attachment 1) 
 
Ms. Kopaskie-Brown reviewed the purpose of the proposed text amendment and discussed the 
criteria for site eligibility of billboards. (See Pages 2 and 3 of Attachment 1) 
 
In response to a question from Councilmember Freeman, Ms. Kopaskie-Brown stated that only 
two properties along the U.S. 60 meet all of the criteria for placement of billboards. 
 
Ms. Kopaskie-Brown explained the location standards, which allow for two billboards on a site as 
long as the eligibility requirements are met. (See Page 4 of Attachment 1) 
 
In response to a question from Councilmember Freeman, Ms. Kopaskie-Brown replied that a 
1,200-foot separation requirement for billboards is measured from parcel line to parcel line.  
 
In response to a question from Vice Mayor Heredia, Ms. Kopaskie-Brown affirmed that there are 
many existing billboards in the county islands that are not within the city limits and mentioned that 
static billboards are grandfathered in and will not be affected by the text amendment. She 
emphasized the text amendment is only for new billboards within the city. 
 
Ms. Kopaskie-Brown reported that based on research conducted by staff, the number, size, and 
height standards for billboards are fairly common industry standards. (See Pages 5 and 6 of 
Attachment 1) 
 
Ms. Kopaskie-Brown advised that the billboard regulations will apply to both static and electronic 
billboards. She indicated that the digital display standards would require a Development 
Agreement (DA) so that AMBER Alerts, and various events that occur within the city can be 
published on those billboards. (See Page 7 of Attachment 1) 
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Ms. Kopaskie-Brown reviewed the illumination standards for billboards, which include dimmers 
on all digital billboards for a lower glow of the billboards to protect the night skies. (See Page 8 of 
Attachment 1) 
 
In response to a question from Councilmember Spilsbury, Ms. Nettles replied that single family 
homes will not be affected by the two sites of the billboards, which are the old Fiesta Mall and 
Mesa Community College (MCC). 
 
Ms. Kopaskie-Brown discussed the process and staff recommendations for the proposed Mesa 
Zoning Ordinance Billboard text amendments. She pointed out staff voted for approval of the 
recommendations 5-0. (See Pages 9 and 10 of Attachment 1) 
 
In response to a question from Councilmember Somers, Ms. Kopaskie-Brown replied that a 
maintenance standard for the billboards is included in the ordinance. 
 
Discussion ensued relative to placement of billboards, type of developments located near 
billboards, funding programs at MCC, sensitivity to single family residences, educational 
attainment, rezoning, annexations, and other potential sites.  
 
Mayor Giles thanked staff for the presentation.  
 

2-b. Hear a presentation, discuss, and provide direction on the draft Mesa 2050 General Plan including 
an overview of “The People” Chapter and “The Economy” Chapter, and on the draft Action Plan. 
 
Planning Director Mary Kopaskie-Brown introduced Assistant Planning Director Rachel Nettles, 
Project Manager Jeff Robbins, and displayed a PowerPoint presentation. (See Attachment 2) 
 
Ms. Kopaskie-Brown provided an outline of the 2050 General Plan (GP) update. She stressed 
that the presentation would focus on Chapters 2, the People, and Chapter 4, the Economy, of the 
GP update. (See Pages 2 and 3 of Attachment 2) 
 
Ms. Nettles commented that the feedback received from the public outreach is critical and assists 
the City in determining how the future of Mesa should be developed.  She reported the people 
are one of the core values of the public outreach. She mentioned the general public stated that 
family and friends were the primary reasons they love Mesa. She reviewed the concepts for 
building a strong community. She provided an overview of the guiding principles to build great 
neighborhoods and the various strategies that staff will employ. (See Pages 4 through 8 of 
Attachment 2) 
 
Ms. Nettles summarized the key themes of the public outreach concerning the history, arts, and 
cultural resources section, which include celebrating the culture and heritage of residents, as well 
as educating them about different cultures and the history of the city. She described the strategies 
that will be used to address the guiding principles. (See Pages 9 and 10 of Attachment 2) 
 
Ms. Nettles emphasized that the social services provided within the COM are important 
components of ensuring Mesa’s community members have access to resources and opportunities 
to thrive. She shared the strategies concerning human services for the COM. (See Pages 11 and 
12 of Attachment 2) 
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Ms. Nettles discussed public safety and the results of the public outreach that demonstrated Mesa 
is a safe city. She commented that residents want Mesa to remain a safe city where they can 
raise their families. She reviewed the strategies to strengthen trust in public safety. (See Pages 
13 and 14 of Attachment 2) 
 
In response to a question from Mayor Giles, Ms. Nettles responded that in terms of higher 
education attainment, the COM performs slightly lower than surrounding cities and the county. 
She advised that the GP addresses workforce education, higher education, and development 
within the COM.  
 
In response to a question from Councilmember Freeman related to the preparedness for large- 
scale public safety incidents, Mr. Brady read a statement from the GP. He described the language 
written as an integrated response and collaboration for public safety, rather than any individual 
events.  
 
Mr. Robbins pointed out the three sections related to the Economy section in Chapter 4 of the 
GP. He discussed the public outreach results, including the need to attract high-end 
manufacturing with high design standards and breaking up the warehouse massing in a single 
location. He stated another goal is retaining companies through business retention and 
expansion, and connecting graduates with Mesa-based employers when it comes to workforce 
development. He highlighted the strategies that will be used for Economic Development. (See 
Pages 15 through 19 of Attachment 1) 
 
Mr. Robbins summarized the section of Environment, Conservation, Energy and Water. He 
shared the topics of the public outreach feedback and discussed the strategies. He noted that 
state statute requires that the City protect future aggregate resource extraction in order to create 
buffers, to enable and support Mesa’s economy, and protect the health of its residents. (See 
Pages 20 through 22 of Attachment 1) 
 
In response to a question from Mayor Giles, Ms. Nettles replied that since the Climate Action Plan 
(CAP) has already been adopted, it has been incorporated into the GP.  
 
Ms. Kopaskie-Brown clarified that rather than mimic the language in the CAP and GP, staff wanted 
to capture their essence and value in the GP, as those individual plans will be updated more 
frequently, and the GP is not updated on a regular basis.  
 
In response to questions from Councilmember Duff, Mr. Robbins answered that feedback 
indicated that air quality was a minor concern, whereas water was the major concern. He noted 
that the initial outreach was conducted during a drought season and water was the main focus.  
 
Ms. Kopaskie-Brown explained that air quality standards are included in the CAP and share the 
same goals as the GP; therefore, an action for the air quality standards does not need to be 
included in the GP. 
 
Mr. Robbins discussed the key themes that emerged from the public outreach and the existing 
conditions report, as well as the strategies. (See Pages 23 and 24 of Attachment 2) 
 
Ms. Kopaskie-Brown provided an overview of the Action Plan, which is a standalone 
implementation tool organized under the guiding principles to demonstrate how each of the 
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principles would be implemented over a one-to-three-year period. She explained during the next 
budget cycle, as staff completes the 10-year planning cycle and if the plan is adopted by Council 
and ratified by residents, resources will be examined for those actions and how they relate to 
each department's annual plans. He noted that staff ensures that the yearly budget plans and 
action plans are tied together. (See Pages 25 through 27 of Attachment 2) 
 
In response to a question from Councilmember Spilsbury, Ms. Kopaskie-Brown noted that staff is 
working with each of the departments to identify the actual metrics or tasks that were completed 
as part of the Action Plan. She explained the process of reporting the progress of the Action Plan.  
 
Councilmember Spilsbury suggested an updated and simplified chart to report on the progress of 
the Action Plan. 
 
In response to a question posed by Councilmember Duff, Mr. Brady mentioned that Council has 
an opportunity to provide feedback on the Action Plan when staff returns to Council at a future 
budget discussion or Council priority discussion. 
 
In response to a question from Vice Mayor Heredia, Mr. Brady confirmed that the annual report 
is given to the State, as well as the Council.  
 
Vice Mayor Heredia suggested keeping the public informed of the City’s accomplishments in order 
to build trust within the community. He expressed informing the public of the work and efforts of 
the Action Plan.  
 
In response to multiple questions from Councilmember Goforth, Mr. Brady explained that during 
a budget discussion, the Council determines the allocation of resources and the priority. He 
advised that at the next Council priorities discussion, Council can discuss which one of the 89 
actions plan items is a priority for the coming year and if there are resources available to support 
the priority.  
 
Ms. Nettles mentioned there is still an opportunity to provide comments on the GP through March 
4th. She shared the schedule of several upcoming open houses in each one of the districts and 
encouraged participation. She shared the upcoming dates for the study sessions, 
recommendations, and the final action prior to going on the ballot. (See Pages 28 and 29 of 
Attachment 2) 
 
In response to a question from Mayor Giles, Mr. Robbins stated that approximately 10,000 
residents have participated in the City’s outreach through various streams.  
 
Mayor Giles thanked staff for the presentation.  
 

 (Mayor Giles declared a recess at 8:59 a.m. The meeting reconvened at 9:10 a.m.)  
 

2-c. Hear a presentation, discuss, and receive an update on Mesa Business Builder @ The Studios. 
 
Economic Development Director Jaye O’Donnell introduced Economic Development Project 
Manager Kelley Keffer and displayed a PowerPoint presentation. (See Attachment 3) 
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Ms. O’Donnell outlined the agenda for the update on Mesa Business Builder (MBB) @ The 
Studios presentation. (See Page 2 of Attachment 3) 
 
Ms. O’Donnell provided some history of the MBB @ The Studios which was originally presented 
conceptually a couple of years ago as the Small Business Learning Lab to be funded by American 
Rescue Plan Act (ARPA) dollars. She stated the mission of the Office of Economic Development 
is to advance businesses and grow quality jobs and reviewed the lines of service. She shared 
that the MBB @ The Studios fits well into the family of brands. (See Pages 3 and 4 of Attachment 
3) 
 
Ms. O’Donnell discussed the programs and services available under the MBB umbrella, which 
have steadily grown, and provided statistics and updates for each. (See Page 5 of Attachment 3) 
 
In response to a question from Councilmember Spilsbury regarding how a small business owner 
would navigate MBB @ The Studios, Ms. O’Donnell replied that resources are available on the 
website, www.mesabusinessbuilder.com, and they may contact Mesa Economic Development 
Department as well.  
 
In response to a question from Vice Mayor Heredia, Ms. O’Donnell answered that staff are working 
on ways to integrate educators, case managers, workforce service providers, and employers into 
the small business programming.  
 
Ms. Keffer shared the vision and mission statement for MBB @ The Studios. She indicated that 
the MBB @ The Studios is a place that promotes the adoption of digital development tools, offers 
access to state-of-the-art equipment, and provides spaces for skill building and networking 
opportunities for Mesa’s small businesses to promote resiliency in today’s economy. She stated 
the target audiences will utilize the MBB @ The Studios as a place for businesses to connect with 
resources and identify solutions to solve problems or overcome challenges. She anticipates that 
their audiences will use the space as a venue to meet with their target groups and deliver services. 
(See Pages 6 and 7 of Attachment 3) 
 
Ms. Keffer described the multi-use professional space, technology, and amenities of the MBB @ 
The Studios, which provides a physical extension for the City’s Small Business Assistance 
Program in a variety of collaboration areas. (See Page 8 of Attachment 3) 
 
Ms. Keffer discussed the community partners that can benefit from the MBB @ The Studios by 
offering direct in-person services, training, and education at one site. She stated the MBB @ The 
Studios also serves as an extension for City departments to have a physical presence to meet 
with businesses and extend their services. (See Pages 9 and 10 of Attachment 3) 
 
Ms. Keffer presented conceptual designs for the upper floor with an estimated opening in May of 
2024. She described the reception area, a multi-use space that can be utilized for large groups 
or closed off for privacy and can be set up in a classroom style with tables and chairs to 
accommodate up to 80 guests. (See Page 11 of Attachment 3) 
 
Ms. Keffer reviewed the proposed schedule when the MBB @ The Studios opens that will enable 
staff to gauge demand and plan for the increased activity. She indicated the schedule for training 
and events will include workshops on venture capital and angel investors, workforce, job fair, 
artificial intelligence (AI) for manufacturers, professional service businesses, succession 



Study Session  
February 22, 2024 
Page 8 
 
 

planning, business valuations, equipment training, and a variety of other workshops and trainings 
on a wide variety of business topics. (See Page 12 of Attachment 3) 
 
Ms. Keffer mentioned that the primary goal of MBB @ The Studios is to deliver value, education, 
and training to the business community through Mesa’s ongoing Small Business Assistance 
Program. She reviewed the types of programming businesses have requested, with marketing 
being the number one request. (See Page 13 of Attachment 3) 
 
In response to a question from Councilmember Somers, Ms. Keffer explained that the types of 
programs offered depend on the type of business. She explained that entrepreneurs have 
different needs than small businesses; entrepreneurs are seeking venture capital, equity 
investment capital, and other forms of financing for the purpose of building scalable businesses, 
whereas small businesses are seeking loans.  
 
In response to a question from Councilmember Duff, Ms. Keffer replied that the City intends to 
have scheduled hours for bankers or professionals in the field so that businesses can drop in and 
meet or speak with a banker and learn more about their needs.  
 
Ms. Keffer stressed that the purpose of using professionals or businesses is to create a learning 
environment, not an advertisement for a specific business or professional.  
 
In response to a question from Vice Mayor Heredia, Ms. O’Donnell stated that staff will assess 
the demand for various languages and may assist with translators or interpreters, and possibly 
offer workshops in specific languages. 
 
Ms. Keffer explained the process for the space reservation system, which will allow for online 
bookings of rooms and equipment within the space. She advised that regular policies and 
procedures will be in place for guests that visit and use the facility, as well as an electronic 
acknowledgment. She indicated that since the venue has special equipment, there will be 
regularly scheduled trainings to provide guests with information and instruction on how to use the 
equipment appropriately, followed by a certificate of approval. (See Pages 14 and 15 of 
Attachment 3) 
 
Ms. O’Donnell discussed the staffing requirements for the venue to operate, serve the clients, and 
offer scheduled programming throughout the week. She added the intention is to reach out to 
Mesa’s educational partners to provide internships as a way to engage students. (See Page 16 
of Attachment 3) 
 
Ms. O’Donnell reviewed the budget and stated that the American Rescue Plan Act (ARPA) 
contributions for the projects are $4.897 million for construction, furniture, fixtures and equipment. 
She pointed out that this fiscal year, the City has requested a contingency for $171,758, and 
$530,000 for the fiscal year 2024/2025 operating budget. She discussed the next steps in 
preparing for the launch event, which will take place in May of 2024. (See Pages 17 and 18 of 
Attachment 3) 
 
In response to a question from Mayor Giles, Ms. O’Donnell explained that the City contracts with 
the Mesa Chamber of Commerce to provide programming and services for the Small Business 
Assistance Program. She mentioned that the Mesa Chamber of Commerce will be a great partner, 
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along with others like the Asian Chamber of Commerce and the East Valley Hispanic Chamber 
of Commerce.  
 
In response to multiple questions from Councilmember Spilsbury, Ms. O’Donnell confirmed that 
MBB @ The Studios will not have specific open hours, everything needs to be pre-scheduled and 
staff is flexible for those requiring evening or weekend hours. She stated that MBB @ The Studios 
will be open to the public, and being a Mesa resident is not a requirement. 
 
In response to a question from Councilmember Goforth, Ms. O’Donnell reported that key 
performance indicators (KPI) have been set up to determine the number of events, number of 
attendees, and number of certificates awarded for the equipment and workshops. She 
commented that currently staff measures the success of the Small Business Assistance Program 
by the number of utilized hours and would like to do the same with MBB @ The Studios. 
 
Ms. Keffer added that they are working on utilizing the scheduling software to track traffic 
throughout the space, as well as a heat map to determine what areas of the City people are 
traveling from, and how much time individuals utilize the facility.  
 
In response to a question from Vice Mayor Heredia, Ms. Keffer explained that Mesa participates 
in a monthly coordination meeting with ASU, and the intention is to collaborate with ASU as they 
are also users in the same building, augmenting what is already happening within the ecosystem 
rather than duplicating it.  
 
Responding to multiple questions from Councilmember Duff, Ms. O’Donnell indicated that the 
budget would cover both floors as an integrated space. She noted training can be conducted on 
the second floor due to the location of the computer lab, while training is being conducted on the 
lower level due to the location of the augmented reality/virtual reality (AR/VR) lab. She affirmed 
both spaces will be ready soon.  
 
Mayor Giles thanked staff for the presentation.  
 

2-d. Appointment to the Economic Development Advisory Board. 
 
 It was moved by Councilmember Somers, seconded by Vice Mayor Heredia, that the Council 

concur with the Mayor’s recommendations and the appointments be confirmed. (See Attachment 
4) 

 
 Upon tabulation of votes, it showed:  
 
 AYES – Giles–Heredia–Duff–Freeman–Goforth–Somers–Spilsbury 
 NAYS – None 

 
Carried unanimously. 

 
3. Acknowledge receipt of minutes of various boards and committees. 
 
 3-a. Economic Development Advisory Board meeting held December 11, 2023. 
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4. 

5. 

6. 

It was moved by Councilmember Spilsbury, seconded by Councilmember Somers, that receipt of 
the above-listed minutes be acknowledged. 

Upon tabulation of votes, it showed: 

A YES - Giles-Heredia-Duff-Freeman-Goforth-Somers-Spilsbury 
NAYS-None 

Current events summary including meetings and conferences attended. 

Carried unanimously. 

Mayor Giles and Councilmembers highlighted the events, meetings and conferences recently 
attended. 

Scheduling of meetings. 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 

Monday, February 26, 2024, 5:15 p.m. - Study Session 

Monday, February 26, 2024, 5:45 p.m. - Regular meeting 

Adjournment. 

Without objection, the Study Session adjourned at 9:59 a.m. 

ATTEST: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 22nd day of February 2024. I further certify that the 
meeting was duly called and held and that a quorum was present. 

Ir 
(Attachments - 4) 
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axim

um
 o

f 300 nits)
•A

ll illum
inatio

n exting
uished

 fro
m

 11:00 p
.m

. to
 sunrise

•A
ll illum

inatio
n stand

ard
s ap

p
ly to

 static b
illb

o
ard

s

8
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Process
•B

illb
o

ard
 O

verlay D
istrict 

•C
ity C

o
uncil/Leg

islative 
A

p
p

ro
val (Rezo

ning
)

•
D

iscretio
n fo

r each case
•

N
o

 O
rd

inance Sunset

•D
evelo

p
m

ent A
g

reem
ent

•
Pub

lic Service 
A

nno
uncem

ent co
ntent 

•
W

ith Pro
p

erty O
w

ner
•

W
ith B

illb
o

ard
 O

w
ner

9
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Staff R
ecom

m
endation

Staff reco
m

m
en

d
s th

at th
e C

ity C
o

u
n

cil ad
o

p
t th

e 
p

ro
p

o
sed

 M
esa Z

o
n

in
g

 O
rd

in
an

ce B
illb

o
ard

 text 
am

en
d

m
en

ts

Planning
 and

 Zo
ning

 B
o

ard
 Reco

m
m

end
atio

n: 

A
p

p
ro

val o
f the M

ZO
 text am

end
m

ents (Vo
te 5-0) 

10
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Q
uestions?
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M
ary Kopaskie-

Brow
n, AICP

Planning Director

Rachel N
ettles, AICP

Assistant Planning 
Director

Jeff Robbins, CEcD
Project M

anager
M

ary Kopaskie-Brow
n, AICP

Planning Director

Rachel N
ettles, AICP

Assistant Planning Director

2050 G
eneral Plan 

U
pdate

February 22, 2024

Jeff Robbins, CEcD
Project M

anager
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G
EN

ERA
L PLA

N
 O

RG
A

N
IZATIO

N

2

5 C
hap

ters O
rg

anized
 aro

und
        

3 C
o

re Values

•
Intro

d
uctio

n
•

Th
e Peo

p
le

•
The Land

•
Th

e E
co

n
o

m
y

•
Im

p
lem

entatio
n

A
ctio

n
 P

lan
TH

E PEO
PLE

TH
E LA

N
D

TH
E EC

O
N

O
M

Y
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PRESEN
TATIO

N
 O

U
TLIN

E
•

C
hap

ter 2 - The Peo
p

le
•

C
hap

ter 4 - The Eco
no

m
y

•
A

ctio
n Plan

•
N

ext Step
s

3
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Text Box
Study SessionFebruary 22, 2024Attachment 2Page 3 of 30



LRivera
Text Box
Study SessionFebruary 22, 2024Attachment 2Page 4 of 30



C
H

A
PTER 2 - SEC

TIO
N

S

5

O
u

r N
eig

h
b

o
rh

o
o

d
s are V

ib
ran

t, D
iverse, 

an
d

 Safe P
laces W

h
ere O

u
r Peo

p
le Th

rive

O
u

r C
o

m
m

u
n

ity V
alu

es O
u

r H
eritag

e an
d

 
E

m
b

races its D
iverse C

u
ltu

re

O
u

r H
u

m
an

 Services are C
o

m
p

assio
n

ate 
an

d
 E

q
u

itab
le

O
u

r C
ity Is Safe an

d
 h

as E
xcep

tio
n

al Pu
b

lic 
Safety Services

LRivera
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G
REAT N

EIG
H

BO
RH

O
O

D
S

6

Guiding Principle - O
ur N

eighborhoods are Vibrant, Diverse,
and Safe Places W

here O
ur People Thrive

K
ey them

es em
erg

ed
 fro

m
 P

u
b

lic O
u

treach
 an

d
 th

e
 

E
xistin

g
 C

o
n

d
itio

n
s rep

o
rt:


C

o
m

m
unity C

haracter


C

o
m

p
lete C

o
m

m
unities


N

eig
hb

o
rho

o
d

 Revitalizatio
n

G
reat N

eig
hb

o
rho

o
d

 sectio
n ackno

w
led

g
es:


The uniq

ue character o
f o

ur neig
hb

o
rho

o
d

s ad
d

s 
vib

rancy and
 vitality to

 M
esa


N

eig
hb

o
rho

o
d

s are m
o

re than p
laces to

 live; they fo
ster 

so
cial interactio

n to
 co

nnects us to
 o

ur co
m

m
unities


N

eig
hb

o
rho

o
d

s are d
ynam

ic and
 chang

e o
ver tim

e

LRivera
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G
REAT N

EIG
H

BO
RH

O
O

D
S

7

Guiding Principle - O
ur N

eighborhoods are Vibrant, Diverse, 
and Safe Places W

here O
ur People Thrive

 

Prom
ote com

plete 
com

m
unities in both 

existing and new
 

neighborhoods

Prom
ote adaptive 

reuse and infill as 
tools to rejuvenate 
and revitalize 
established 
neighborhoods

Continue to provide 
robust code 
com

pliance program
s 

to ensure 
neighborhoods are 
clean and w

ell-
m

aintained 
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G
REAT N

EIG
H

BO
RH

O
O

D
S

8

Guiding Principle - O
ur N

eighborhoods are Vibrant, Diverse, 
and Safe Places W

here O
ur People Thrive

U
se neighborhood 

planning to engage 
local com

m
unities and 

define neighborhood 
specific character, 
values, and policies

Im
prove street and 

open space netw
ork 

connectivity w
ithin 

neighborhoods and to 
local am

enities

LRivera
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9

K
ey them

es em
erg

ed
 fro

m
 P

u
b

lic O
u

treach
 an

d
 th

e
 E

xistin
g

 
C

o
n

d
itio

n
s rep

o
rt


M

useum
s and

 The A
rts 


Pub

lic Events 


Pub

lic A
rt

H
isto

ry, A
rts, and

 C
ultural Reso

urces sectio
n ackno

w
led

g
es:


O

ur d
iverse culture and

 heritag
e w

elco
m

es p
eo

p
le fro

m
 

all b
ackg

ro
und

s 


H

isto
ric neig

hb
o

rho
o

d
s and

 land
m

arks are no
t just relics  

- b
ut living

 sp
aces that co

ntrib
ute to

 o
ur id

entity


Sup

p
o

rting
 stro

ng
 and

 d
iverse arts and

 cultural 
p

ro
g

ram
s and

 institutio
ns b

enefit the C
ity eco

no
m

ically

H
ISTO

RY, A
RTS, A

N
D

 C
U

LTU
RA

L RESO
U

RC
ES

Guiding Principle - O
ur Com

m
unity Values O

ur Heritage and 
Em

braces its Diverse Culture 
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H
ISTO

RY, A
RTS, A

N
D

 C
U

LTU
RA

L RESO
U

RC
ES

10

Guiding Principle – O
ur Com

m
unity Values O

ur Heritage and 
Em

braces Its Diverse Culture 

Enhance com
m

unity 
character and heritage 
by identifying and 
preserving significant 
historic sites, 
properties, structures 
and districts

Support and 
encourage a variety 
of artw

ork in public 
places, such as parks, 
public buildings, and 
plazas

Prom
ote and expand 

access to arts and 
culture opportunities 
across the City

Expand M
esa’s 

reputation as an arts 
and culture tourism

 
leader in Arizona
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11

K
ey them

es em
erg

ed
 fro

m
 P

u
b

lic O
u

treach
 an

d
 th

e
 

E
xistin

g
 C

o
n

d
itio

n
s rep

o
rt


Ed

ucatio
n


So

cial services


Lib

raries


A

d
d

ressing
 ho

m
elessness

H
um

an Services sectio
n ackno

w
led

g
es:


M

esa is co
m

m
itted

 to
 sup

p
o

rting
 co

m
p

assio
nate, 

eq
uitab

le, and
 hig

h-q
uality hum

an services


H

um
an services - larg

ely the functio
n o

f no
np

ro
fit 

ag
encies in p

artnership
 w

ith the C
ity - ensure that 

resid
ents can achieve their full p

o
tential


M

esa is an ed
ucatio

n-friend
ly C

ity - scho
o

ls are a 
p

rio
rity

H
U

M
A

N
 SERVIC

ES
Guiding Principle - O

ur Hum
an Services Are Com

passionate and Equitable
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Text Box
Study SessionFebruary 22, 2024Attachment 2Page 11 of 30



12

Provide leadership and 
collaborate w

ith 
com

m
unity agencies to 

encourage and prom
ote 

the developm
ent and 

expansion of hum
an 

services program
s

Increase aw
areness of 

and access to 
inform

ation about social 
service program

s 
and options available in 
M

esa

Support an intentional 
local 
com

m
unity response to 

hom
elessness w

ith 
housing and supportive 
services

Support high-quality 
early childhood, prim

ary, 
secondary, and higher 
education attainm

ent in 
M

esa

H
U

M
A

N
 SERVIC

ES
Guiding Principle - O

ur Hum
an Services Are Com

passionate and Equitable
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13

K
ey them

es em
erg

ed
 fro

m
 P

u
b

lic O
u

treach
 an

d
 th

e
 E

xistin
g

 
C

o
n

d
itio

n
s rep

o
rt


Safe C

ity


Pub

lic safety ed
ucatio

n


B

uild
ing

 trust and
 relatio

nship
s

Pub
lic Safety sectio

n ackno
w

led
g

es:


Pub

lic safety is a key co
ntrib

uto
r to

 the q
uality o

f life in 
M

esa


M

esa is co
m

m
itted

 to
 d

elivering
 to

p
-tier p

o
lice, fire, and

 
em

erg
ency m

ed
ical services


M

esa is w
ell-p

rep
ared

 to
 hand

le larg
e-scale p

ub
lic safety 

incid
ents, w

ith up
-to

-d
ate p

ro
to

co
ls alig

ned
 w

ith natio
nal 

stand
ard

s

PU
BLIC

 SA
FETY

Guiding Principle - O
ur City is Safe and Has Exceptional Public Safety Services
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14

Continue to provide 
high-quality and 
responsive police, 
fire, and m

edical 
services to all 
residents and 
businesses

Prepare for large-
scale public safety 
incidents

Provide preventative 
safety education to 
M

esa residents and 
businesses

PU
BLIC

 SA
FETY

Guiding Principle - O
ur City is Safe and Has Exceptional 

Public Safety Services

Continue to 
strengthen trust 
betw

een public 
safety and the public

LRivera
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Study SessionFebruary 22, 2024Attachment 2Page 14 of 30



LRivera
Text Box
Study SessionFebruary 22, 2024Attachment 2Page 15 of 30



C
H

A
PTER 4 - SEC

TIO
N

S

16

O
u

r E
co

n
o

m
y is In

n
o

vative an
d

 
Pro

sp
ero

u
s

O
u

r C
ity is R

esilien
t an

d
 Su

stain
ab

le

O
u

r Pu
b

lic Service E
n

terp
rises are E

fficien
t, 

R
eliab

le an
d

 C
o

st-effective
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17

K
ey them

es em
erg

ed
 fro

m
 P

u
b

lic O
u

treach
, E

xistin
g

 
C

o
n

d
itio

n
s, an

d
 E

co
n

o
m

ic D
e

ve
lo

p
m

e
n

t Strate
g

ic P
lan


A

ttract q
uality jo

b
s and

 sup
p

o
rt sm

all b
usinesses


Pro

tect airp
o

rts
fro

m
 nearb

y inco
m

p
atib

le land
 uses


Pro

m
o

te to
urism

thro
ug

h q
uality d

evelo
p

m
ent


Sup

p
o

rt w
o

rkfo
rce d

evelo
p

m
ent


D

iversify eco
no

m
ic d

evelo
p

m
ent o

p
p

o
rtunities in 

so
utheast M

esa

Eco
no

m
ic D

evelo
p

m
ent sectio

n ackno
w

led
g

es:


O
ur lo

catio
n p

ro
vid

es a co
m

p
etitive ad

vantag
e that 

help
s attract targ

et ind
ustries


M

esa m
ust co

ntinue to
 inno

vate and
 b

e co
m

p
etitive in 

the natio
nal m

arket


O
ur ap

p
ro

ach to
 eco

no
m

ic d
evelo

p
m

ent m
ust b

e 
m

ulti-faceted

EC
O

N
O

M
IC

 D
EVELO

PM
EN

T 
Guiding Principle - O

ur Econom
y is Innovative and Prosperous
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EC
O

N
O

M
IC

 D
EVELO

PM
EN

T

18

Guiding Principle – O
ur Econom

y is Innovative and Prosperous
 

Attract businesses 
and em

ployers that 
create jobs w

ith 
w

ages at or above 
the regional average

Invest in education 
and w

orkforce 
developm

ent for 
M

esa residents and 
em

ployees.

Sustain a business 
clim

ate that fosters 
entrepreneurs and 
sm

all business

LRivera
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EC
O

N
O

M
IC

 D
EVELO

PM
EN

T

19

Guiding Principle - O
ur Econom

y is Innovative and Prosperous

Protect and prom
ote 

M
esa’s airports as 

global connections 
for tourism

 and 
business 
developm

ent

Prom
ote M

esa as a 
regional com

m
ercial, 

entertainm
ent, and 

visitor destination 
attracting quality 
product developm

ent
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20

K
ey them

es em
erg

ed
 fro

m
 P

u
b

lic O
u

treach
, E

xistin
g

 
C

o
n

d
itio

n
s, C

lim
ate

 A
ctio

n
 P

lan
, W

ate
r R

e
so

u
rces M

aste
r 

P
lan

 


Ensure a co
ntinuo

us sup
p

ly o
f w

ater and
 energ

y


B
e a g

o
o

d
 stew

ard
 o

f o
ur natural reso

urces

Enviro
nm

ent, C
o

nservatio
n, Energ

y, and
 W

ater sectio
n 

ackno
w

led
g

es:


M
esa’s natural reso

urces are valuab
le assets 


M

esa’s p
ursuit o

f resilience and
 sustainab

ility m
ust 

resp
o

nd
 to

 lo
cal co

nd
itio

ns and
 M

esa sho
uld

 co
nsid

er 
effo

rts w
ithin the larg

er co
ntext


M

esa is co
m

m
itted

 to
 p

ro
actively and

 resp
o

nsib
ly 

p
ro

tecting
 and

 co
nserving

 o
ur enviro

nm
ent and

 natural 
reso

urces

EN
VIRO

N
M

EN
T, C

O
N

SERVATIO
N

, 
EN

ERG
Y, A

N
D

 W
ATER

Guiding Principle - O
ur City is Resilient and Sustainable
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21

Guiding Principle - O
ur City is Resilient and Sustainable 

M
anage our w

ater 
resources to im

prove 
and safeguard w

ater 
supply and 
dependability

Prom
ote energy 

conservation and 
renew

able energy 
generation

Im
prove storm

w
ater 

m
anagem

ent and 
w

ater quality 
through sustainable 
developm

ent 
practices

EN
VIRO

N
M

EN
T, C

O
N

SERVATIO
N

, 
EN

ERG
Y, A

N
D

 W
ATER
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22

Guiding Principle - O
ur City is Resilient and Sustainable 

Prom
ote 

sustainable 
practices that foster 
resilient system

s 
and reduce hazard 
risks

Protect future 
aggregate resource 
extraction (required 
by State Statute)

EN
VIRO

N
M

EN
T, C

O
N

SERVATIO
N

, 
EN

ERG
Y, A

N
D

 W
ATER
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23

K
ey them

es em
erg

ed
 fro

m
 P

u
b

lic O
u

treach
 an

d
 th

e
 

E
xistin

g
 C

o
n

d
itio

n
s rep

o
rt


Resp

o
nsib

le fiscal m
anag

em
ent 


Leverag

e techno
lo

g
y

Pub
lic Facilities and

 Services sectio
n ackno

w
led

g
es:


Pub

lic facilities and
 services reflect b

asic functio
ns 

p
ro

vid
ed

 b
y g

o
vernm

ent to
 the co

m
m

unity


M

esa o
w

ns and
 o

p
erates nearly 500 facilities acro

ss the 
C

ity and
 em

p
lo

ys ap
p

ro
xim

ately 4,900 em
p

lo
yees that 

help
 p

ro
vid

e services fo
r the co

m
m

unity

PU
BLIC

 FA
C

ILITIES A
N

D
 SERVIC

ES
Guiding Principle - O

ur Public Service Enterprises are 
Efficient, Reliable, and Cost-Effective
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PU
BLIC

 FA
C

ILITIES A
N

D
 SERVIC

ES

24

Guiding Principle - O
ur Public Service Enterprises are 

Efficient, Reliable, and Cost-Effective 

Provide fiscally 
sound planning, 
design, and 
construction of 
public facilities

Continue to 
im

plem
ent sm

art city 
strategies in the 
planning, operation 
and delivery of public 
facilities and services

Provide sustainable 
energy, w

ater, sew
er, 

solid w
aste, and 

storm
 sew

er services 
to residents

Ensure that private 
developm

ent 
contributes its fair 
share tow

ards the 
construction and 
m

aintenance of public 
infrastructure 
(required by State 
Statute)
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A
C

TIO
N

 PLA
N

•
Stand

alo
ne im

p
lem

entatio
n to

o
l

•
A

ctio
ns o

rg
anized

 und
er the G

eneral 
Plan’s G

uid
ing

 Princip
les 

•
Each A

ctio
n d

escrib
es:


A

ctivity to
 und

ertake


Resp

o
nsib

le d
ep

artm
ents (Lead

 &
 

Sup
p

o
rt)


Status (N

o
t Started

, In Pro
g

ress, 
C

o
m

p
lete)

26

LRivera
Text Box
Study SessionFebruary 22, 2024Attachment 2Page 26 of 30



A
C

TIO
N

 PLA
N

•
U

sed
 to

 rep
o

rt o
ut o

n p
ro

g
ress o

f the 
G

eneral Plan - A
nnual Rep

o
rt to

 the State

•
Sup

p
o

rts the im
p

lem
entatio

n o
f the 

G
eneral Plan

•
Staff currently evaluating

 the A
ctio

n Plan 
w

ith all D
ep

artm
ents


Effective after G

eneral Plan A
d

o
p

ted


Yearly co
o

rd
inatio

n o
f reso

urce 
allo

catio
n (b

ud
g

et – each June)

27
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28

R
eso

u
rces A

vailab
le at To

m
o

rro
w

sM
esa.co

m
 •

Leave co
m

m
en

ts d
irectly o

n
 p

lan
 p

ag
es o

r sen
d

 via trad
itio

n
al m

ail
•

Take a Su
rvey

  
•

Leave co
m

m
en

ts d
irectly o

n
 th

e Lan
d

 U
se M

ap

IN
PU

T O
PPO

RTU
N

ITIES

https://www.mesalistens.com/hub-page/tomorrow-s-mesa
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29

Feb
ru

ary…
…

       …
…

.

A
p

ril 
M

ay

R
atificatio

n
 b

y M
esa V

o
ters N

o
vem

b
er 5

, 2
0

2
4

U
PC

O
M

IN
G

 M
EETIN

G
S
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M
esa B

u
sin

ess B
u

ild
er 

@
 Th

e S
tu

d
ios

P
rep

ared
 for: 

M
esa C

ity C
ou

n
cil

Feb
ru

ary 2
2

, 2
0

2
4

Jaye O
’D

on
n

ell, Econ
om

ic D
evelop

m
en

t D
irector

K
elley K

effer, Econ
om

ic D
evelop

m
en

t P
roject M

an
ag

er
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A
g

en
d

a

•
M

esa O
ffice of Econom

ic Developm
ent O

verview

•
M

esa Business Builder – Review
 of Program

s &
 Services

•
M

esa Business Builder @
 The Studios

•
Venue Schedule for O

pening
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V
ision

 &
 M

ission

M
esa Business Builder @

 The Studios is the 
heart of M

esa’s sm
all business and 

entrepreneurship com
m

unity. 

VISIO
N

M
ISSIO

N

M
esa Business Builder @

 The Studios provides 
connectivity and access to resources and 
organizational partners for sm

all businesses 
and entrepreneurs to im

prove their core 
business practices to grow

 and prosper. 
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Youth entrepreneurship program
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Developm

ent Services Sm
all Business 
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•
O

ne-on-one m
eeting spaces

•
Conference room

s &
 event spaces

•
Com

puter lab &
 softw

are
•

Technology &
 tech tools

•
VR/AR studio/screening room

 
•

Podcast booth &
 sound equipm

ent 
•

Business equipm
ent

Photo credit: Podcast Tables Shop
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•
Developm

ent Services Departm
ent

•
O

ffice of Education &
 W

orkforce
•

M
esa Public Library

•
TH

IN
Kspot

•
M

esa Arts Center
•

Public Safety – forum
 for businesses 

to learn about crim
e prevention, 

cyber security, etc.
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PO
SED SCH

EDU
LE

•
The venue w

ill be open based on scheduled program
m

ing
•

Intention is to host 2-4 events or trainings p/w
eek initially

•
Partners are being engaged to build out the schedule of 
events for the first several m

onths
•

Trainings and w
orkshops w

ill also be scheduled so businesses 
can learn how

 to use AR/VR and podcast studios, and other 
technology
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•
Bridging the Digital Divide (Technology)

•
Finance &

 Business O
perations Planning

•
M

arketing
•

Restaurant &
 Retail Specialty Services

•
W

orkforce Developm
ent, Training, Skills 

Developm
ent

•
W

ebsite Consulting &
 Developm

ent 
•

Com
puter Literacy Classes
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S
p

ace R
eservation

s

•
Room

 reservation softw
are w

ill be 
incorporated for users to book spaces 
for m

eetings, events, and training. 

•
Longer events/m

eetings m
ay require 

charges.

RESERVATIO
N

S SYSTEM
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O
p

eration
s

•
Standard operating procedures w

ill be 
developed for use of M

esa Business 
Builder @

 The Studios and its 
equipm

ent. 

•
The Center w

ill be outfitted w
ith 

specialty equipm
ent. All users w

ill be 
required to com

plete training to learn 
how

 to use the equipm
ent. 
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S
taffin

g

•
Project M

anager (full-tim
e)

•
Program

 Assistant (full-tim
e)

•
IT Technician/Trainer/Consultant 
(contractors)

•
Student Interns (M

CC, ASU
, BenU

)
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FY23/24 O
PERATIN

G
 BU

DG
ET

Staffing 
 

 
$  76,758

Services &
 O

perations 
$  61,250

Technology &
 Supplies 

$  33,750

Total  
 

 
$ 171,758

FY24/25 O
N

G
O

IN
G

 O
PERATIN

G
 BU

DG
ET

Staffing 
 

 
$ 213,000

Services &
 O

perations 
$ 270,000

Technology &
 Supplies 

$   47,000

Total  
 

 
$ 530,00017

LRivera
Text Box
Study SessionFebruary 22, 2024Attachment 3Page 17 of 19



N
ext S
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•
Recruitm

ent of staff

•
Selection of security hardw

are/softw
are &

 scheduling 
softw

are

•
Developm

ent of program
m

ing/schedule

•
Finalizing m

arketing plan

•
Preparing for launch event
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February 22, 2024 

TO:  CITY COUNCILMEMBERS 

FROM: MAYOR JOHN GILES 

SUBJECT: Appointments to Boards and Committees 

The following is my recommendation for an appointment to the City of Mesa Economic 
Development Advisory Board:  

Economic Development Advisory Board – Nine-member board. 

Richard (Rick) Blake, District 6. Mr. Blake is currently serving as the Senior Supply 
Chain/Commodity Director for Virgin Galactic (VG) with a focus on leading supplier 
selection and contract negotiations with major supplier partners. He has over 30 years 
of experience in aerospace and aviation in numerous executive leadership roles. He 
earned a Bachelor of Science in Information Systems and a Master of Business 
Administration with a focus on information systems from the University of Phoenix. He is 
also a graduate of the Cornell University, Johnson School of Management Executive 
Leadership Certification program. His partial term ends June 30, 2026. 
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