
  OFFICE OF THE CITY CLERK  

AUDIT, FINANCE & ENTERPRISE COMMITTEE 
MINUTES 

January 22, 2026 

The Audit, Finance & Enterprise Committee of the City of Mesa met in the Study Session room at City 
Hall, 20 East Main Street, on January 22, 2026, at 9:00 a.m.  

COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT 

Alicia Goforth, Chairperson 
Rich Adams 
Scott Somers  

None Jothi Beljan 
Mike Kennington 
Holly Moseley 

Chairperson Goforth conducted a roll call. 

1. Items from citizens present.

There were no items from citizens present.

2-a. Hear a presentation, discuss, and provide a recommendation on the proposed fees and charges
for the Parks, Recreation and Community Facilities department. 

Interim Parks, Recreation and Community Facilities Department Director Andrea Alicoate 
introduced Parks, Recreation and Community Facilities Senior Fiscal Analyst Allison Walker, 
Deputy Director Roger Singleton, and Interim Deputy Director Haylie Smith and displayed a 
PowerPoint presentation. (See Attachment 1)  

Ms. Alicoate presented the proposed fee and charge adjustments and noted that the 
adjustments are needed to sustain the robust parks programming amid increasing market 
conditions. She pointed out that the request is being proposed outside of the normal budget 
cycle so the changes can be established in advance of summer program registrations. (See 
Page 2 of Attachment 1)  

Responding to a question from Chairperson Goforth, Deputy City Manager/Chief Financial 
Officer Michael Kennington clarified that no further changes to Parks fees will be necessary as 
part of the upcoming budget discussion. 

Ms. Alicoate explained that the ranges provided allow flexibility to adjust fees as needed and 
noted that fees are generally set at the low or mid-range to allow room for future adjustments as 
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market conditions change. She stated that staff reviewed fees and offerings in neighboring 
communities to ensure the proposed adjustments are comparable to similar services.  
 
In response to a question from Chairperson Goforth, Ms. Alicoate reported all incremental fee 
adjustments are reviewed against external and neighboring communities and pointed out that 
cost-recovery comparisons can be challenging due to differences in the services and amenities 
offered. 

  
Ms. Alicoate commented that the Parks and Recreation Advisory Board reviewed the proposed 
changes and expressed support for forwarding the recommendations to the City Council for 
consideration. She said the fiscal impact of all recommendations is approximately $116,000, 
and that some of the proposed changes provide flexibility or are language updates intended to 
improve transparency. (See Page 2 of Attachment 1) 
 
Ms. Alicoate explained that several of the proposed changes have no fiscal impact and are 
intended to improve transparency, such as informing the public of fee adjustments at Dobson 
Ranch Golf Course, Hohokam Stadium, and Mesa Tennis and Pickleball Center. She noted that 
these changes primarily involve language updates to make the fee information more user-
friendly and to provide administrative clarity, helping staff more efficiently collect data and 
distribute funds. (See Pages 3, 12 and 13 of Attachment 1) 
 
Responding to a question from Chairperson Goforth, Ms. Walker stated that the discount for 
youth groups had been set at 20 percent and that the proposed update standardizes this 
discount across all programs and clarifies eligibility citywide. 
 
Ms. Alicoate explained the proposed administrative fee and cancellation fee for the Convention 
Center and Amphitheater will assist in recovering costs and staff-related expenses. She noted 
that, in response to customer requests, the City of Mesa (COM) has implemented contract fees 
to allow customers to bring in their own vendors. (See Page 4 of Attachment 1) 
 
Committeemember Adams expressed his support for adding a cancellation fee and cited 
consistency among the industry.  
 
Responding to a question from Chairperson Goforth, Mr. Singleton explained that the proposal 
would add a buyout option allowing customers to use their own catering and audio-visual 
equipment, an option that did not exist previously. He recalled that the change was intended to 
promote consistency, stay competitive, and still maintain the overall goals.  
 
Ms. Alicoate commented that the proposed aquatics fee adjustments are intended to make 
programs more user-friendly by offering passes that bundle lessons under a single fee, while 
also streamlining administrative processes and aligning staffing levels. She stated that the 
proposed changes will clarify that the $5 lap swim drop-in fee applies only to lap swim and not 
to public swim and increases the seasonal lane rental fee to help offset rising pool heating and 
utility costs. She highlighted the importance of maintaining the City’s contractual relationship 
with school partners by ensuring fees meet established cost-recovery goals. (See Page 5 and 
14 of Attachment 1) 
 
Ms. Alicoate reviewed the proposed changes to the sports complex field use, which include 
updated field names to improve clarity, and fee increases to account for higher usage levels and 
the need for additional supervision. She pointed out the change to the adult team registration 
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fees for City-sponsored tournaments and noted that the adjustment applies only to adult teams 
and is intended to achieve 100 percent cost recovery. She confirmed that the estimated revenue 
impact would be $21,910. (See Page 6 of Attachment 1) 
 
Ms. Alicoate emphasized that the youth sports cost-recovery goal was intentionally set lower to 
maintain affordability and accessibility for all participants. She said the proposed fees are 
designed to support participation by established youth leagues while maintaining nominal cost 
recovery, and that they more accurately reflect current service demands and field-type 
descriptions. She advised that cost recovery is intended to offset staff time required to prepare 
and maintain the fields, pointing out that Mesa offers a high level of field quality compared to 
other cities and will prioritize maintaining that standard. (See Page 7 of Attachment 1) 
 
Ms. Alicoate provided an overview of the proposed changes to park ramada use fees and noted 
that pricing adjustments will be monitored to ensure they do not result in disparate impacts as 
changes are implemented. She mentioned the proposed increase to ramada cleaning fees is 
driven primarily by back-to-back bookings occurring on the same day, such as Mother’s Day 
and Easter. She stated that these high-use days require additional staffing in between bookings 
to remove trash and debris and restore the ramadas to an acceptable condition for subsequent 
users. She discussed the elimination of the drop-in court fees at Brady and Kleinman Parks due 
to differences in facility uses. (See Page 8 of Attachment 1) 

 
Ms. Alicoate reviewed the proposed fee increases for recreation centers and gymnasiums, 
including adjustments to out-of-school time programs at Jefferson, Webster, and Eagles 
Centers, to better align with cost-recovery goals. She emphasized awareness that these 
facilities serve high-need areas and noted that scholarships are available to support families 
with demonstrated need. She also discussed restructuring class fees to better reflect how costs 
are paid, with special-interest classes proposed to achieve 100 percent cost recovery, largely at 
the request of instructors seeking full upfront compensation. She stated that the combined fiscal 
impact across all areas exceeds $25,000 and is expected to support the long-term sustainability 
of programs and offerings. (See Page 9 of Attachment 1) 
 
Ms. Alicoate said the item will be on the March 23, 2026, Council agenda, and if approved, the 
proposed fee adjustments would become effective April 1, allowing the changes to be in place 
for the upcoming summer program registrations. (See Page 10 of Attachment 1)  
 
Responding to a question from Committeemember Somers about public outreach, Ms. Alicoate 
confirmed that the community outreach efforts were comprehensive and included coordination 
with local school districts. She added that additional public meetings are scheduled prior to the 
60-day posting requirement. 

 
Committeemember Adams expressed support of the proposed changes.    

 
 Chairperson Goforth thanked staff for the presentation.  
 
2-b. Hear a presentation and discuss the following audits: 
 

1. Remote Access Follow-up Review (Department of Innovation and Technology)  
2. Street Maintenance Program Follow-up Review (Transportation)  
3. Intergovernmental Agreements Cost Recovery Follow-up Review (Citywide)  
4. Hiring and Recruitment Practices (Human Resources)  
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5. Victims of Crime Act (VOCA) Program (City Attorney)

City Auditor Joseph Lisitano displayed a PowerPoint presentation. (See Attachment 2) 

Mr. Lisitano explained that the audits conducted were the result of recommendations stemming 
from the July 2025 audit. He noted that staff reviewed the recommended policies and 
procedures related to virtual private network (VPN) access and remote system access, and that 
the department addressed the procedures with no changes proposed. (See Pages 3 and 4 of 
Attachment 2)  

In response to a question from Committeemember Adams, Mr. Lisitano clarified that this audit 
did not assess specific staff activities related to firewall security; his focus was on policies and 
procedures rather than operational practices. He added that the department does utilize 
vendors to help ensure there are no security threats.  

Chief Information Officer Scott Conn confirmed that the City hires an independent third-party 
firm annually to conduct penetration testing and implement any identified corrections 
immediately. 

Mr. Lisitano continued saying that during the Transportation Street Maintenance Program Audit 
conducted in 2023, staff noted that seven recommendations were issued and four remain 
outstanding. He verified that several recommendations had been addressed, including the 
development of policies and procedures to monitor third-party contractors, retention of 
inspection documentation, and confirmation that contract terms and conditions continue to 
apply, with modifications made where necessary. He reported that outstanding 
recommendations include establishing clearer criteria for determining which streets are treated 
and how adjustments to priorities are made. He confirmed that the current system used by the 
department lacks the ability to monitor changes and reported that a new system is being created 
to address this gap. He said that a follow-up review is scheduled to be conducted in one year. 
(See Pages 5 through 10 of Attachment 2) 

In response to concerns expressed by Chairperson Goforth regarding the extensive time 
between the initial audit report and the corrections made, Transportation Department Director 
Erik Guderian stated that the current software was found to be unable to generate the required 
data. He said staff are working to obtain new software, which will be brought forward to Council 
for consideration. He acknowledged the audit findings and commented that the new software is 
expected to be procured and implemented prior to the next audit. 

Mr. Lisitano noted that City Management has established policies for filing signed 
Intergovernmental Agreements related to real estate services, and that all departments have 
these procedures in place. He also stated that policies and procedures for invoicing are in effect 
to track payments to ensure full cost recovery. (See Pages 11 and 12 of Attachment 2) 

Mr. Lisitano reviewed the outcome of the Human Resources audit of hiring and recruitment 
practices. He explained that industry standards and statutory requirements were reviewed, and 
a walkthrough of the recruitment process was performed. He added that a sample of 40 
recruitments was reviewed, with documentation examined and data analyzed to compare time-
to-hire metrics. He verified that the analysis showed that the City’s hiring process is significantly 
faster than industry benchmarks. He added that a follow-up audit will be performed in one year. 
(See Pages 13 through 17 of Attachment 2) 
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Discussion ensued regarding the Public Safety hiring and recruitment process. 

Mr. Lisitano reported that an audit was conducted to determine whether effective controls are in 
place to properly administer the Victims of Crime Act (VOCA) Crime Victim Assistance Program 
in accordance with applicable policies, statutes, and other regulatory requirements. He 
explained that the VOCA Program receives funding through a public safety grant and must 
comply with federal requirements, as well as additional requirements established by the Arizona 
Department of Public Safety (DPS). He recalled that policies and procedures are in place to 
ensure program and grant requirements are understood, expenditures are properly managed, 
and effective financial and programmatic controls are maintained. No audit findings were 
identified for this program. (See Pages 18 through 20 of Attachment 2) 

Chairperson Goforth thanked staff for the presentation 

Adjournment. 

Without objection, the Audit, Finance & Enterprise Committee meeting adjourned at 10:03 a.m. 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Audit, 
Finance & Enterprise Committee meeting of the City of Mesa, Arizona, held on the 22nd day of January 
2026. I further certify that the meeting was duly called and held and that a quorum was present. 

sr 
(Attachments - 2) 
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PRCF Fees and 
Charges Process 
and 
Recom

m
endations

2

-PRCF Schedule of Fees and Charges are ranges to accom
m

odate 
the seasonality of program

s, innovation, and m
arket conditions.

-Recom
m

ended updates based on cost of providing service and 
com

parable rates of neighboring com
m

unities. 

-O
n N

ovem
ber 12, 2025, the Parks and Recreation Advisory 

Board concurred w
ith the staff recom

m
endation on fee changes 

for Council consideration.

-Full listing of recom
m

ended adjustm
ents/additions/deletions 

are included in the report.

-Estim
ated fiscal im

pact of all recom
m

endations is $116,231.

-Proposed effective date: April 1, 2026.
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N
o Fiscal Im

pact

D
obson Ranch G

olf Course:
-Adjust fee ranges to accom

m
odate 

seasonal and m
arket conditions in 

coordination w
ith m

anagem
ent 

contract w
ith Paradigm

 G
olf G

roup.

H
ohokam

 Stadium
:

-U
pdate various service nam

es and 
units. 

M
esa Tennis and Pickleball Center:

-U
pdate descriptions 

forsim
plification

and clarity.
-Rem

ove fees no longer in use.

3
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M
esa Convention Center, 

Am
phitheatre

and 
The Post:

-Tw
o new

 fees for prom
oters at the 

Am
phitheatre, an adm

inistrative fee 
and cancelation fee. This allow

s us to 
recoup staffing costs. 

-Adding the ability for a custom
er to 

pay our contract fees at the 
Convention Center in the case they 
w

ant to bring in their ow
n vendors.

FiscalIm
pact: $5,000
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Aquatics
-U

pdating various service 
nam

es/descriptions to help w
ith 

clarity, specifically the sum
m

er passes 
and lap sw

im
 passes.

-Com
bined all sw

im
 lessons under 

one category so rem
oving the ones 

no longer needed.

-Adding a $5 lap sw
im

 drop-in fee 
(instead of charging them

 under 
public sw

im
). 

-Increased the Seasonal Lane 
Surcharge from

 $1.50 to $2.00 (used 
Sept-April) to help cover the cost of 
heating the pools.

Fiscal Im
pact: $25,000
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Sports Com
plex 

Field U
se

-U
pdating various service 

nam
es/descriptions to help w

ith clarity, 
specifically the field types.

-Increased field usage fees, betw
een 7-10%

 
depending on the field and w

hether it is day 
or night.

-Increased Athletics Facility Supervision 
range to allow

 for additional pay w
hen an 

em
ployee m

ust w
ork on one of the 11-city 

holidays.

-Increasing adult team
 registration for city 

sponsored tournam
ents by $25 per team

Fiscal Im
pact: $21,910
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Youth Sports
-Adding a specific fee to allow

 an 
established M

esa youth team
 to 

participate in leagues.

-U
pdating various service 

nam
es/descriptions to help w

ith 
clarity, specifically the field types.

-Increasing Affiliated Youth G
roup 

related field costs to allow
 us to be at 

our 30%
 cost recovery goal. 

-Increased Schedule Change 
Fee

range to cover the staffing costs. 

Fiscal Im
pact: $38,000
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Park U
se

-Increase fee range for ram
ada 

cleaning that is used on 
busy/back-to-back booking days 
that require a park am

bassador 
to go out betw

een parties.

-M
oved drop-in courts fee at 

Brady and Kleinm
an under this 

section rather than under M
esa 

Tennis and Pickleball Center​.

Fiscal Im
pact: $975
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Recreation 
Centers/G

ym
nasium

s

9

-Increase O
ut of School Tim

e 
Program

 fees to get us to at least 
25%

 cost recovery.

-Increase Special Interest 
Classes/W

orkshops to cover the 
cost of the classes, instructor, and 
any item

s the instructor m
ust 

purchase for the participants.

Fiscal Im
pact: $25,346
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N
ext Steps:

City Council to consider proposed PRCF fee am
endm

ents on M
arch 23, 2026

If approved by City Council, PRCF fee adjustm
ents are effective April 1, 2026
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Thank You. 
Q

uestions
________________ 
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Schedule of Fees &
 C

harges 

Exhibit A
 – C

om
m

ercial Facilities 

D
epartm

ent: Parks, R
ecreation and C

om
m

unity Facilities 

D
escription of Service 

C
urrent Fee R

ange 
Proposed 
Fee R

ange 
U

nit 
Total Fiscal 

Im
pact 

N
otes 

H
O

H
O

KAM
 STAD

IU
M

 
N

on-P
rofit O

rganizations 
/IG

A
 STA

D
IU

M
 RENTAL 

1520%
 D

iscount on 
C

om
m

ercial SPO
R

TS 
R

EN
TA

L R
ates 

D
A

Y 
U

pdate service nam
e, Fee 

range, and unit 

C
om

m
ercial/Special Event 

STA
D

IU
M

 R
EN

TA
L U

ses/per 
day 

$1,500.00-$2,500.00 
or 12%

 of net Ticket 
S

ales plus expenses 
w

hichever is greater 

D
A

Y 
U

pdate service nam
e and 

unit 

G
roup  STA

D
IU

M
 SPO

R
TS 

R
ental P

er D
ay 

$500.00-$2,500.00 
D

A
Y 

U
pdate service nam

e and 
unit 

League/Tournam
ent Fees 

$210.00-$600.00 
G

am
e 

Adm
inistrative cleanup 

M
iscellaneous S

tadium
/Field 

Fees 
Lights/per hour 

R
em

ove sub-header 
R

egular Lighting 
$55.00-$65.00 

H
O

U
R

 
U

pdate nam
e and add unit 

G
O

LF C
O

U
R

S
E

 
D

obson R
anch G

olf C
ourse 

Junior 
18 holes 

$12.00-$30.00 
$12.00-$60.00 

 U
pdate Fee R

ange 
D

iscount Tickets: 
R

anch C
ard – discounts on 

golf, dining, m
erchandise, 

etc. 

$29.00-$100.00 
$29.00-$150.00 

A
nnually 

U
pdate Fee R

ange 

5
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D
escription of Service 

C
urrent Fee R

ange 
Proposed 
Fee R

ange 
U

nit 
Total Fiscal 

Im
pact 

N
otes 

M
ESA C

O
N

VEN
TIO

N
 

C
EN

TER
, AM

PH
ITH

EATR
E 

AN
D

 TH
E PO

ST 
C

atering 
FO

O
D A

N
D

 B
EVER

A
G

E 
B

U
Y-O

UT 
N

EG
O

TIA
TED

 
B

A
SED

 O
N

 FO
O

D
 

A
N

D
 B

EVER
A

G
E 

C
O

N
TR

A
C

T 

D
A

Y/EVEN
T 

N
ew

 Fee - A
llow

s flexibility 
to recoup costs 

A
udio V

isual E
quipm

ent and 
S

ervices 
Audio Visual Buy-out 

$250.00-$1,000.00 
N

EG
O

TIA
TED

 
B

A
SED

 O
N

 A
V 

C
O

N
TR

A
C

T 

D
ay/EVEN

T 
A

llow
s flexibility to recoup 

costs per event day or entire 
event 

A
M

P
H

ITH
E

A
TR

E
 

Facility R
ental 

C
oncessionaire Buy-O

ut 
$500.00-$2,500.00 

N
EG

O
TIA

TED
 

B
A

SED
 O

N
 

CO
NCESSIO

N 
C

O
N

TR
A

C
T 

D
ay/EVEN

T 
A

llow
s flexibility to recoup 

costs per event day or entire 
event 

P
rom

oter Fees: 
A

D
M

IN
ISTRA

TIVE FEE 
$35.00 

H
O

U
R

/PER
SO

N
 

$2,500.00 N
ew

 Fee 
C

A
N

C
ELA

TIO
N FEE 

$500.00-$1500.00 
EVEN

T 
$2,500.00 N

ew
 Fee 

Estim
ated Total A

nnual Fiscal Im
pact: 

$5,000.00 

6
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Schedule of Fees &
 C

harges 

Exhibit B
 – R

ecreation 

D
epartm

ent: Parks, R
ecreation and C

om
m

unity Facilities 

D
escription of Service 

C
urrent Fee R

ange 
Proposed 
Fee R

ange 
U

nit 
Total Fiscal 

Im
pact 

N
otes 

AQ
U

ATIC
S* 

P
ublic S

w
im

 
SU

M
M

ER
 H

O
U

SEH
O

LD
 

S
eason pass - all pools 

(H
ousehold) (M

EM
O

R
IA

L 
D

A
Y TH

R
O

U
G

H
 LA

B
O

R
 

D
A

Y) 

$100.00-$300.00 
Each 

U
pdating nam

e 

SU
M

M
ER

 IN
D

IVID
U

A
L 

S
eason pass - all pools 

(Individual) (M
EM

O
R

IA
L 

D
A

Y TH
R

O
U

G
H

 LA
B

O
R

 
D

A
Y) 

$15.00-$150.00 
Each 

U
pdating nam

e 

O
ff-S

eason Lap sw
im

 pass 
(H

ousehold  
$100.00-$300.00 

Each 
A

dm
inistrative cleanup - 

com
bine all lap sw

im
 

together 
O

ff-S
eason Lap S

w
im

 
Q

U
A

R
TER

LY 
M

EM
B

ER
SH

IP pass  
(Individual) SU

M
M

ER
 

(M
A

Y-JU
L), FA

LL (A
U

G
-

O
C

T), W
IN

TER
 (N

O
V-JA

N
),  

SPR
IN

G
 (FEB

-A
PR

) 

$75.00-$300.00 
$45.00-$300.00 

Each 
PER

 PER
SO

N
 

A
dm

inistrative cleanup - 
com

bine all lap sw
im

 
together  

 S
eason is M

em
orial D

ay 
through Labor D

ay: O
ff-

season (Fall:  A
ugust through 

D
ecem

ber; S
pring: January 

through M
ay) 

A
dm

inistrative cleanup 
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D
escription of Service 

C
urrent Fee R

ange 
Proposed 
Fee R

ange 
U

nit 
Total Fiscal 

Im
pact 

N
otes 

LA
P SW

IM
 D

R
O

P IN
 

$5.00-$10.00 
PER

 PER
SO

N
 

$10,000.00 N
ew

 Fee 
P

ublic sw
im

 - all pools: 
A

Q
U

A
TIC

 SPEC
IA

LTY 
C

A
M

PS/ PR
O

G
R

A
M

S/ 
EVEN

TS 

$1.00-$200.00 
PER

 PER
SO

N
 

N
ew

 Fee S
ection - E

vents 
include P

um
pkin S

plash, 
D

ive in M
ovie, B

lob, 
Father's D

ay Flop, etc. 
Flow

rider lessons/per person 
R

esident 
$30.00-$100.00 

S
ession 

A
dm

inistrative cleanup - 
C

om
bined all lesson 

types together 
Flow

rider lessons/per person 
N

on-R
esident 

$35.00-$150.00 
S

ession 
A

dm
inistrative cleanup - 

C
om

bined all lesson 
types together 

P
rivate Lessons/P

er P
erson 

R
esident 

$60.00-$100.00 
 S

ession 
A

dm
inistrative cleanup - 

C
om

bined all lesson 
types together 

P
rivate Lessons/P

er P
erson 

N
on-R

esident  
$75.00-$115.00 

 S
ession 

A
dm

inistrative cleanup - 
C

om
bined all lesson 

types together 
S

easonal Lane S
urcharge 

(S
eptem

ber - A
pril) 

$1.50 
$1.50-$5.00 

P
er Lane/P

er H
our 

$15,000.00 Increase fee range to aid in 
cost recovery. 

PAR
KS M

ISC
ELLAN

EO
U

S 
R

am
ada C

leaning Fee 
$15.00 

$30.00-$100.00 
$975.00 Increase fee range to aid in 

cost recovery. 

D
R

O
P IN

 PIC
K

LEB
A

LL 
C

O
U

R
TS (B

R
A

D
Y, 

K
LEIN

M
EN

) 

$3.00-$30.00 
PER

 C
O

U
R

T/ 
PER

 H
O

U
R

 
N

ew
 Fee S

ection - w
as 

being charged under M
TPC

 

R
EC

R
EATIO

N
 

C
EN

TER
S/G

YM
N

ASIU
M

S 
Jefferson G

ym
nasium

/R
ec 

C
enter  

W
ebster G

ym
nasium

/R
ec 

C
enter  

E
agles C

om
m

unity C
enter 

R
ed M

ountain C
enter 
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D
escription of Service 

C
urrent Fee R

ange 
Proposed 
Fee R

ange 
U

nit 
Total Fiscal 

Im
pact 

N
otes 

O
ut of S

chool Tim
e 

P
rogram

s-R
esident* 

$5.00-$120.00 
$5.00-$200.00 

P
rogram

 
$21,366.00 Increase fee range to aid in 

cost recovery. 
O

ut of S
chool Tim

e 
P

rogram
s-N

on-R
esident 

$5.00-$150.00 
$5.00-$200.00 

P
rogram

 
$1,280.00 Increase fee range to aid in 

cost recovery. 
S

pecial Interest 
C

lasses/W
orkshops: 

R
esidents 

$4.00-$200.00 
$4.00-$300.00 

PER
 PER

SO
N

 
$2,200.00 Increase fee range to aid in 

cost recovery and 
add unit 

N
on-R

esident 
$5.00-$240.00 

$4.00-$300.00 
PER

 PER
SO

N
 

$500.00 N
ot typically used-Increase 

fee range to aid in 
cost recovery and add unit 

M
E

S
A

 TE
N

N
IS

 A
N

D
 

PIC
K

LEB
A

LL C
E

N
TE

R
 

(TE
N

N
IS

 A
N

D
 P

IC
K

LE
B

A
LL 

C
E

N
TE

R
, K

LE
IN

M
A

N
 

S
P

O
R

T  C
O

U
R

TS
, S

A
N

D
 

V
O

LLE
Y

B
A

LL C
O

U
R

TS
) 

U
pdating N

am
e 

A
dult O

rganized D
oubles 

Play 
$5.00-$30.00 

P
er Visit 

A
dm

inistrative cleanup 

A
dult Tournam

ent 
$16.00-$50.00 

Each 
A

dm
inistrative cleanup 

Junior/Y
outh Tournam

ent 
$15.00-$50.00 

Each 
A

dm
inistrative cleanup 

O
utside O

rganization 
Tournam

ent R
ental 

$400.00-$1,000.00 
 W

hole Facility/5 
H

R
s 

A
dm

inistrative cleanup 

O
utside O

rganization 
League R

ental 
$20.00-$60.00 

E
ach C

ourt 
A

dm
inistrative cleanup 

C
om

m
ercial C

ourt R
ental 

$20.00-$60.00 
E

ach C
ourt 

A
dm

inistrative cleanup 
S

P
O

R
TS

 C
O

M
P

LE
X

 FIE
LD

 
U

SE
 

Field use - B
aseball 

C
om

plex-D
ay R

EN
TA

L use 
B

EFO
R

E 5PM
 

$30.00-$36.00 
H

our 
U

pdating N
am

e 

Field use - B
aseball 

C
om

plex-N
ight R

EN
TA

L 
use A

FTER
 5PM

 
$45.00-$50.00 

$50.00-$60.00 
H

our 
$5,800.00 U

pdating nam
e and fee 

range to aid in cost recovery 
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D
escription of Service 

C
urrent Fee R

ange 
Proposed 
Fee R

ange 
U

nit 
Total Fiscal 

Im
pact 

N
otes 

M
U

LTI-U
SE Field use - 

S
oftball or S

occer C
om

plex-
dD

ay R
EN

TA
L use 

B
EFO

R
E 5PM

 

$15.00-$18.00 
H

our 
U

pdating N
am

e 

M
U

LTI-U
SE Field use - 

S
oftball or S

occer C
om

plex-
nN

ight R
EN

TA
L use A

FTER
 

5PM
 

$27.00-$33.00 
H

our 
U

pdating N
am

e 

PA
R

K
 FIELD

 D
A

Y R
EN

TA
L 

B
EFO

R
E 5PM

 
$10.00-$30.00 

H
O

U
R

 
$2,026.00 N

ew
 Fee 

PA
R

K
 FIELD

 N
IG

H
T 

R
EN

TA
L A

FTER
 5PM

 
$20.00-$50.00 

H
O

U
R

 
$11,144.00 N

ew
 Fee 

A
thletics Facility S

upervision 
$17.00-$32.00 

$20.00-$70.00 
S

taff/H
our 

$300.00 Increase fee range to aid in 
cost recovery. 

S
ecurity D

eposit 
$150.00-$500.00 

A
dm

inistrative cleanup 

SPO
R

TS C
O

M
PLEX 

D
EPO

SIT Field D
eposit 

$150.00-$180.00 
$150.00-$1,000.00 

P
er field/per date 

U
pdating nam

e and 
Increase fee range to aid in 
cost recovery. 

S
P

O
R

TS
 LE

A
G

U
E

S
 

A
dult sports leagues (M

ay 
include, but not lim

ited to 
kickball,  soccer, baseball, 
flag football, basketball, 
volleyball, dodgeball,  
recess for adults, m

esa 
hikes, cornhole, pickleball, 
and  ultim

ate) 

$20.00-$2,000.00 

P
er R

egistrant 
R

em
ove list of sports 

offering 

S
oftball U

m
pire U

niform
 

$10.00-$45.00 
Each 

N
o longer in use 

A
dult S

ports Tournam
ents - 

C
ITY SPO

N
SO

R
ED

 
$50.00-$750.00 

PER
 TEA

M
 

$2,640.00 U
pdating nam

e and unit 

Y
outh S

ports Leagues, 
C

am
ps and C

linics (m
ay 

include, but  not lim
ited to 

kickball, soccer, baseball, 
flag football, basketball, 
volleyball, dodgeball, etc.) 

R
em

ove list of sports 
offering 
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D
escription of Service 

C
urrent Fee R

ange 
Proposed 
Fee R

ange 
U

nit 
Total Fiscal 

Im
pact 

N
otes 

YO
U

TH
 SPO

R
TS TEA

M
S 

IN
 C

ITY SPO
N

SO
R

ED
 

LEA
G

U
ES 

N
ew

 S
ub-S

ection N
am

e 

R
ESID

EN
T 

$450.00-$650.00 
PER

 TEA
M

 
$4,500.00 N

ew
 Fee 

A
ffiliate youth groups 

A
FFILIA

TE YO
U

TH
 

G
R

O
U

P B
A

SEB
A

LL D
A

Y 
R

EN
TA

L B
EFO

R
E 5PM

 

$20.00-$50.00 
H

O
U

R
 

$14,000.00 N
ew

 Fee 

A
FFILIA

TE YO
U

TH
 

G
R

O
U

P B
A

SEB
A

LL 
N

IG
H

T R
EN

TA
L A

FTER
 

5PM
 

$30.00-$60.00 
H

O
U

R
 

$19,000.00 N
ew

 Fee 

A
FFILIA

TE YO
U

TH
 

G
R

O
U

P M
U

LTI - U
SE Field 

D
A

Y R
EN

TA
L U

se and 
Lights - B

efore 5pm
 

$10.00-$30.00 
H

our 
U

pdating N
am

e 

A
FFILIA

TE YO
U

TH
 

G
R

O
U

P M
U

LTI - U
SE Field 

N
IG

H
T R

EN
TA

L U
se and 

Lights - A
fter 5pm

 

$16.00-$30.00 
H

our 
U

pdating N
am

e 

S
chedule C

hange Fee 
$25.00 

$15.00-$50.00 
P

er C
hange 

$500.00 Increase fee range to aid in 
cost recovery. 

Estim
ated Total A

nnual Fiscal Im
pact: 

$111,231.00 
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