
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
June 15, 2023 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on June 15, 2023, at 7:31 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Francisco Heredia 
Jennifer Duff 
Mark Freeman 
Alicia Goforth 
Scott Somers 
Julie Spilsbury 
 
 

  None  Christopher Brady* 
Scott Butler 
Holly Moseley 
Jim Smith 
 
 

(*Participated in the meeting through the use of video conference equipment.)  
 
Mayor Giles conducted a roll call. 
 

1. Review and discuss items on the agenda for the June 19, 2023, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: 5-a, (Southeast Water Reclamation Plant (SEWRP) Improvements – Pre-
Construction Services and Construction Manager at Risk (CMAR) (District 6), Mayor Giles. 
 
Items removed from the consent agenda: 9-b  
 
Assistant City Manager Scott Butler displayed a PowerPoint presentation related to Item 6-e, 
(Approving and authorizing the City Manager, pursuant to Section 205(D) of the Mesa City 
Charter and Ordinance No. 5704, to enter into a Memorandum of Understanding for fiscal 
years 2023 through 2026 with the United Mesa Fire Fighters Association relating to wages 
and other forms of direct monetary compensation, hours, non-health related benefits and 
working conditions not covered under state or federal laws or City Personnel Rules), on 
the Regular Council meeting agenda. (See Attachment 1) 
 
Mr. Butler reviewed the Memorandum of Understanding (MOU) agreement regarding 
compensation and highlighted the goals of being competitive in the market and having a high-
performing organization. He advised, in addition to the market adjustments that will be effective 
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July 1, 2023, the agreement guarantees eligible employees a 5% step increase for the next three 
years. (See Page 2 of Attachment 1) 
 
Mr. Butler acknowledged an error on Slide 2 that incorrectly mentioned police officers and 
sergeants instead of Mesa firefighters, engineers, and captains.  
 
In response to a question from Councilmember Goforth, Mr. Butler replied that the market 
adjustment rate is a one-time increase for the first year of the agreement. He added in the second 
year of the agreement, another market study will be conducted and, if any adjustments are 
recommended, that would take effect in the third year of the agreement.  
 
Mr. Butler reported that the market analysis has allowed Mesa to be competitive in the market; as 
other cities make adjustments, Mesa will adjust accordingly. He explained the out-of-rank 
compensation is based on the market and comparison of other cities. (See Page 3 of Attachment 
1) 
 
Mr. Butler summarized the additional provisions for the deferred compensation plan, and pilot 
programs to incentivize firefighters. He noted issues discussed previously, such as paid parental 
leave and other enhancements, will be handled outside the MOU and in the City’s Personnel 
Rules. (See Pages 4 and 5 of Attachment 1) 
 
Mr. Butler indicated that the City of Mesa (COM) strives to provide a supportive work environment 
for its employees and that market adjustments have enabled the City to address any inequities. 
He pointed out that the 5% step increase will provide assurances for police and fire employees 
over the next few years.  
 
In response to a question from Councilmember Somers, Mr. Butler explained that the market 
adjustments allow the City to remain competitive for employees whose salaries have reached 
their limit; while the 5% step increase provides security for younger members of the Police and 
Fire Departments. He remarked the City has made adjustments over the past few years to remain 
competitive, and is committed to a market-based approach to determine when adjustments are 
needed.  
 
Brian O’Neill, Executive Director of Phoenix-Mesa Gateway Airport, introduced Development 
Services Director Nana Appiah, Planning Director Mary Kopaskie-Brown, Economic Development 
Deputy Director Lori Collins, and displayed a PowerPoint presentation related to Item 9-a, 
(ZON22-01008 “Gateway East” (District 6) Within the 5300 to 6200 blocks of South 
Ellsworth Road (west side). Located south of Ray Road and west of Ellsworth Road (273± 
acres). Rezone from Light Industrial with a Planned Area Development Overlay (LI-PAD) to 
Light Industrial with a new Planned Area Development Overlay (LI-PAD) and Council Use 
Permit to allow for a commercial and industrial development.), on the Regular Council 
meeting agenda. (See Attachment 2) 
 
Mr. O’Neill provided a history of the Gateway East proposed development project located on the 
east side of the Phoenix-Mesa Gateway Airport. He explained the Boyer Company was selected 
to partner with the airport to develop a first-class Airport Business Park for high-quality companies 
to bring jobs and economic prosperity to the East Valley. He mentioned the Boyer Company has 
a 40-year master development and a 40-year master lease with the Airport Authority, allowing 
them to earn their way over the next 40 years into developing the full 273 acres of land. He 
discussed the approval process for prospective tenants and the benefits of the long-term lease 
agreements. (See Page 2 of Attachment 2)  
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In response to a question posed by Councilmember Somers, Ms. Kopaskie-Brown presented a 
summary of the planned area development and highlighted what the Design Review Committee 
looks at for design guidelines to ensure Mesa is receiving high-quality designs on every project. 
(See Page 4 of Attachment 2) 
 
Ms. Collins stated that her office collaborated with the Airport Authority and feels that the Premier 
Business Park being developed aligns with the Airport Master Plan to increase Mesa’s continued 
efforts to attract quality employers to the area.  
 
Dr. Appiah highlighted the main points in the Development Agreement (DA) and the prohibited 
and restricted uses to ensure a high-quality development. He reported that a maximum of eight 
drive-thrus will be permitted, with specific locations and a development sequence to prevent drive-
thrus from dominating the property. (See Page 6 of Attachment 2) 
 
In response to multiple questions from Councilmember Somers, Mr. O’Neill expressed he is 
hopeful that the Gateway East project will land high-quality, upscale hotels, followed by additional 
sit-down restaurants, which is the COM’s vision for the project. He added the Boyer Company is 
aware of Mesa’s expectations for the development project and shares its vision.  
 
In response to a question from Councilmember Goforth, Mr. O’Neill replied that the Board of 
Directors has some control over the approval of tenants and has the authority to deny a tenant 
that does not meet the expectations set by the COM and the Board of Directors.  
 
In response to a question posed by Vice Mayor Heredia, Mr. O’Neill described the infrastructure 
plans for the 273± acres for development.  
 
Discussion ensued relative to traffic conditions around State Route (SR) 24 and Ellsworth Road 
and the improvements being made. 
 
Councilmember Duff suggested the inclusion of interior roads for adequate bicycle, scooters, and 
walking paths to reduce traffic congestion.  
 
Mayor Giles thanked staff for the presentation.  
 
In response to a question from Councilmember Somers regarding Item 6-a, (Levying the amount 
to be collected by a secondary property tax and the rate upon each one hundred dollars 
($100) of assessed valuation of property subject to taxation within the City of Mesa for the 
fiscal year ending June 30, 2024 (Citywide)), on the Regular Council meeting agenda, 
Treasurer Ryan Wimmer replied that the voters approved the secondary property tax levy and 
rate for the next fiscal year to pay off the debt on the General Obligation (GO) bonds. He stated 
the rate has been reduced by 6% from 0.91 cents to 0.85 cents and all taxpayers in Mesa will 
benefit with a reduction in the City’s tax. He commented that the COM is modest in using 
approximately 20% of its GO debt limit. 
 
Councilmember Somers shared that Mesa has a lower debt compared to many smaller cities, a 
sign that Council is careful with expenditures and prioritizes the needs of the community. He 
pointed out that the COM is lowering its rate to pay debt and is not reserving any extra funds for 
other purposes. 
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In response to a question from Councilmember Duff regarding Item 5-c, (Use of a Cooperative 
Contract for a One-Year Term Contract with Two Years of Renewal Options for Irrigation 
Control Parts, Supplies, and Repairs for the Parks, Recreation and Community Facilities 
Department (Citywide)), on the Regular Council meeting agenda, Parks, Recreation and 
Community Facilities Director Andrea Moore responded that the City is striving to reduce water 
usage in public areas. She described efforts being made with smart controllers and timing of 
irrigation systems.  
 
Councilmember Somers commented on Item 12-a, (SUB22-00722 “Map of Dedication of 
Pursuit Park” (District 6) Within the 3200 to 3400 blocks of South Signal Butte Road (west 
side). Located north of Elliot Road on the west side of Signal Butte Road. (65.8 ± acres). 
Signal Butte Industrial, LLC, developers; Shane R. Barnett, Barnett Land Surveying, LLC, 
surveyor), on the Regular Council meeting agenda that Pursuit Park is an industrial park adjacent 
to residential neighborhoods and the nighttime permits issued for construction is creating a 
concern for neighbors who are experiencing light and noise disturbances. He requested 
consideration for residents and the noise disturbances caused by 24-hour construction work. 
 
Councilmember Somers mentioned complaints received from constituents regarding the difficulty 
in using the City’s DIMES system. He expressed concern and requested improvements for a more 
user-friendly system for constituents. 
 
In response to multiple questions from Councilmember Duff regarding Item 11-a (Modifying and 
updating terms for the Electric Residential - Economy eligibility criteria.), on the Regular 
Council meeting agenda, Energy and Sustainability Director Scott Bouchie explained that the 
minimum income limit associated with eligibility for the electric program is being increased and 
submitted to Social Security to avoid the need to return to Council for approvals to raise the 
minimum or maximum income amounts in the future. He added previously eligible residents 
reapplied for the program and were no longer eligible due to an increase in their Social Security 
benefits.  
 

2-a. Hear a presentation, discuss, and receive an update on Mesa’s American Rescue Plan Act 
(ARPA) funding. 

 
Finance Director Irma Ashworth displayed a PowerPoint presentation. (See Attachment 3)  
 
Ms. Ashworth provided an update on the American Rescue Plan Act (ARPA) funds and the areas 
in which the City chose to allocate the funds. She presented a chart illustrating the projects the 
ARPA funds will support, as well as a contingency fund of 4%, in case projects exceed their 
budget. (See Pages 2 and 3 of Attachment 3)  
 
Ms. Ashworth highlighted major projects and expenditures that the ARPA funds will cover. She 
noted ARPA is funding a lot of the technology and software maintenance for the Police 
Department’s Real Time Crime Center. She discussed the timeline for the use of ARPA funds. 
(See Pages 4 through 6 of Attachment 3)  
 
In response to a question from Councilmember Spilsbury, Ms. Ashworth explained that a 
contingency fund is set aside by the City for projects that come in higher than expected or under 
budget, and the funds can be allocated for other projects. She stated as of May 31, 2023, 63% of 
the funds have been obligated, and she does not anticipate the City being unable to utilize all the 
funds.  
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Mr. Butler clarified that the ARPA funds are protected and will be effectively utilized.  
 
In response to a question from Councilmember Freeman, Ms. Ashworth discussed the focus of 
the ARPA funds which have a broad area of eligibility. She stated the premium pay for essential 
workers is no longer available after the end of the pandemic.  
 
City Manager Christopher Brady stated the City had to scale back on all of the projects listed due 
to cost overruns in an attempt to stay within budget. He commented that staff are holding onto 
contingencies to allocate the projects that will require additional funding and is not sure there is 
sufficient capacity to add more projects. 
 
In response to a question from Councilmember Freeman, Ms. Ashworth replied that some of the 
ARPA funds were used for food insecurities and allocated to the United Food Bank (UFB) since 
UFB provides meals to low-income families.  
 
Mayor Giles thanked staff for the presentation.  
 

2-b. Hear a presentation, discuss, and receive an update on Mesa’s Public Safety Mental Health 
Response.  

 
Mayor Giles stated that this item would be continued to a future date. 
 

2-c. Hear a presentation and discuss an update on the proposed transitional housing project at the 
East Valley Men's Center. 

 
Deputy City Manager Natalie Lewis introduced Michael Hughes, Chief Executive Officer for A 
New Leaf, and displayed a PowerPoint presentation. (See Attachment 4)  
 
Ms. Lewis described the transitional housing program and the proposed concepts. She mentioned 
the City wants to ensure that the ARPA dollars are used to create sustainable and legacy 
programming in Mesa. (See Pages 2 and 3 of Attachment 4) 
 
Ms. Lewis explained the service model is based on ongoing community feedback, as well as 
feedback from the Mayor and City Council. She reviewed the requirements for individuals to 
remain housed in a transitional facility, and the on-campus services that will be provided. (See 
Page 4 of Attachment 4) 
 
Ms. Lewis presented a site plan depicting the existing campus and services on the south side of 
the property and the proposal concept area which includes apartments, a ramada, and a new 
community resource center located on County property. She illustrated a proposed model of the 
ramada, community resource center, and apartment units. (See Pages 5 and 6 of Attachment 4) 
 
Ms. Lewis summarized the next steps and responsibilities for the City of Mesa (COM) and A New 
Leaf for the proposed transitional housing concept. (See Page 7 of Attachment 4) 
 
In response to a question from Mayor Giles, Ms. Ashworth responded that ARPA funds can be 
used for construction as long as federal regulations, state, and local statues are followed. She 
noted the City has a contract with A New Leaf and A New Leaf would be responsible for 
contracting with a subcontractor and will be audited for receiving federal funds. She added the 
City is still obligated to monitor A New Leaf to ensure federal rules are followed.  
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Ms. Lewis clarified the City provides federal funding to A New Leaf every year and does not have 
any concerns.  
 
In response to multiple questions from Councilmember Spilsbury, Mr. Hughes described 
transitional housing.  
 
Ms. Lewis stated that men are the largest population of homeless and a Men’s Center is needed. 
She advised that a request for proposals will be issued sometime in the summer for another 
transitional housing project that is open to broader audiences. 
 
In response to a question from Vice Mayor Heredia, Mr. Hughes affirmed that the transitional 
housing expands the capacity at shelters as individuals move out of shelters into transitional 
housing.  
 
In response to a question posed by Councilmember Goforth, Mr. Hughes replied that the East 
Valley Men’s Center serves the majority of Mesa and receives funding from some of the 
surrounding cities and the County for ongoing operations. 
 
Ms. Lewis stated the City does not have any other funding currently for the transitional housing 
project. She mentioned the City’s focus is on ensuring the majority of the investments and services 
benefit Mesa.  
 
In response to multiple questions from Councilmember Goforth, Mr. Hughes stated A New Leaf 
has strong fundraising for the agency and would not require a significant amount of dollars to 
provide ongoing services. He discussed the support services onsite that will provide the 
necessary resources for men residing at the facility. He noted anyone housed in the transitional 
housing facility is expected to work.  
 
In response to multiple questions from Councilmember Freeman, Mr. Hughes replied that there 
are plans to improve the physical appearance of the East Valley Men’s Center.  
 
Mayor Giles thanked staff for the presentation.  
 

2-d. Hear a presentation, discuss, and receive an update on the Downtown Restaurant Incubator. 
 

Downtown Transformation Manager Jeff McVay introduced Kimber Lanning, Chief Executive 
Officer of Local First Arizona, and displayed a PowerPoint presentation. (See Attachment 5)  
 
Ms. Lanning provided an overview of the proposed Incubator restaurant in partnership with the 
COM. She shared the goal is to increase local ownership and Local First Arizona provides 
technical assistance and a variety of programs to strengthen businesses. She stated the 
community kitchen will work in partnership to grow and strengthen high-quality restaurants for the 
COM. She discussed some of the programs and support Local First Arizona provides for small 
business development. (See Pages 2 and 3 of Attachment 5) 
 
Mr. McVay provided an update on the project status and location of the Incubator restaurant. He 
presented images of the existing conditions of the building, as well as the interior concept design 
for the Incubator restaurant He noted the indoor dining has approximately 120 seats in the 
building. (See Pages 4 through 7 of Attachment 5)  
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Mr. McVay presented images of the exterior concept design and anticipates construction will 
begin by the end of June. He commented the building has a placeholder name of Zenos Food 
Hall, and the name is still under discussion. (See Pages 8 and 9 of Attachment 5)  
 
Ms. Lanning added that from a dining perspective, a variety of food options will be available. She 
commented the objective is to have two familiar concepts, while the other three will rotate new 
concepts on their menus as foods are introduced. She emphasized the food options will attract a 
variety of people throughout the day.  
 
Mr. McVay reviewed the proposed budget and requested an additional $3 million of ARPA funds 
necessary to build the project. He explained the additional ARPA funds will allow the City to work 
with the design build contractor for final design. He stated if the City is not able to build out the 
entire space, other phasing options will be discussed. He shared the next steps and advised that 
the negotiations with Local First Arizona have been completed on the lease for the space. He 
expects the design to take at least six to nine months before moving forward with construction. 
(See Pages 10 and 11 of Attachment 5) 
 
In response to a question posed by Councilmember Spilsbury, Ms. Lanning mentioned that she 
has developed strong relationships with the real estate community to proactively identify locations 
in Mesa for future restaurants. She pointed out participants in the program are only allowed to 
remain for two years and the goal for the City is to create successful businesses and increase 
their rates of success beyond the first year. 
 
In response to a question from Councilmember Spilsbury, Mr. McVay replied that as part of the 
lease agreement, participants in the program are required to be Mesa residents or Mesa based 
businesses. He pointed out that when participants graduate from the program, their business is 
not required to be located in Mesa; however, the City is working closely with Local First Arizona 
to grow Mesa’s own base of quality food and restaurant businesses.  
 
In response to a question from Councilmember Spilsbury, Ms. Lanning clarified the difference 
between the current restaurant Incubator, which is a commercial kitchen space, versus the 
restaurant Incubator, which is public facing.  
 
In response to a question from Councilmember Goforth, Ms. Lanning stated that well-known 
concepts pay more than startups with some offset, so that startups do not have to pay a full market 
rate. She noted the funding that is returned will go into a special fund for the ongoing maintenance. 
 
Mr. McVay added that from a lease or business perspective, the City will deliver a turnkey facility 
and all operations and maintenance costs will be the responsibility of Local First Arizona. He 
elaborated an annual lease will be paid to the City, and the annual lease would then be held in a 
separate account that is segregated to only cover typical landlord responsibilities. He indicated 
the goal is for the City to not have any costs after the building is delivered.  
 
In response to a question from Councilmember Duff, Mr. McVay replied that the project is 
expected to begin construction in the first quarter of 2024, with an estimated opening in early 
2025.  
 
Councilmember Freeman suggested keeping some of the historic significance of the buildings. 
 
Ms. Lanning emphasized that Local First Arizona is committed to adaptive reuse and historic 
preservation.  
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Mayor Giles thanked staff for the presentation.  
 

2-e. Hear a presentation, discuss, and receive an update on the Small Business Lab @ The Studios. 
 

Assistant Economic Development Director Jaye O’Donnell introduced Downtown Transformation 
Manager Jeff McVay, and displayed a PowerPoint presentation. (See Attachment 6) 
 
Ms. O’Donnell discussed the services and programs provided for small businesses under Mesa 
Business Builders. She explained the successful Small Business Assistance Program and the 
funding to support the program. She noted that the program has served 118 clients in fiscal year 
(FY) 22/23 and in FY 21/22 served 77 clients, primarily online. She mentioned once the Studios’ 
lower level and second floor is built out, a physical location to host trainings, workshops, one-on-
one and in-person consulting will be available. (See Pages 2 through 4 of Attachment 6) 
 
Ms. O’Donnell discussed the vision and mission for the Mesa Business Builder @ The Studios. 
She reviewed the access to resources, support, and tools that will be offered to many businesses. 
She presented floor plans of both levels and described many of the amenities and the layout. 
(See Pages 5 through 10 of Attachment 6) 
 
Ms. O’Donnell shared that the COM is requesting partners to help program the space which is 
purposely designed to be flexible for various functions and needs. She described the design use, 
which can accommodate a variety of events and trainings and is available for use to the COM 
departments. (See Pages 11 through 12 of Attachment 6) 
 
Ms. O’Donnell reviewed the timeline of events for completion of construction. (See Page 13 of 
Attachment 6) 
 
In response to a question from Councilmember Duff, Ms. O’Donnell replied that staff is working 
on the operations plan and the flexible schedule will be developed over time to accommodate 
small businesses and entrepreneurs. She shared the design layout will have private offices 
available for confidential conversations and small meeting spaces.  
 
In response to a question from Councilmember Goforth, Ms. O’Donnell replied that the operations 
will be housed out of the Office of Economic Development with an ongoing budget for staffing and 
operations of the facility. She described the many facility programs and services that are available 
to assist businesses with different types of support. She pointed out that the Small Business 
Assistance Program will focus only on Mesa businesses and will require a Mesa business license, 
and also provide resources online to several different companies all over the state and country. 
She remarked the bulk of the business will be from Mesa residents or Mesa businesses.  
 
Mayor Giles thanked staff for the presentation.  
 

3. Acknowledge receipt of minutes of various boards and committees. 
 
 3-a. Education and Workforce Development Roundtable meeting held on March 1, 2023. 
 

It was moved by Councilmember Spilsbury, seconded by Councilmember Somers, that receipt of 
the above-listed minutes be acknowledged. 
 
Upon tabulation of votes, it showed: 
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A YES - Giles-Heredia-Duff-Freeman-Goforth-Somers -Spilsbury 
NAYS - None 
ABSENT- None 

Current events summary including meetings and conferences attended. 

Carried unanimously. 

Mayor Giles and Councilmembers highlighted the events, meetings and conferences recently 
attended. 

5. 

6. 

Scheduling of meetings. 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 

Monday, June 19, 2023, 5:15 p.m. - Study Session 

Monday, June 19, 2023, 5:45 p.m. -Regular meeting 

Adjournment. 

Without objection, the Study Session adjourned at 10:18 a.m. 

ATTEST: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 15th day of June 2023. I further certify that the meeting 
was duly called and held and that a quorum was present. 

Ir 

(Attachments - 6) 
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U
pdate: 

Am
erican Rescue Plan Act

June 15, 2023
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
R

esponding to public health em
ergency or its 

negative econom
ic im

pacts


Providing prem

ium
 pay for essential w

orkers

2

Funds allocated to the follow
ing 

eligible uses:
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Current ARPA Project Plan
Public Safety Support

10%

Household Assistance
21%

Sm
all Business Assistance

24%

Hom
eless Support 
Program

s
26%

SCADA and Cybersecurity
4%

Contingency
4%

Prem
ium

 Pay for 
Essential W

orkers
11%

3
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U
pdate on Projects (as of M

ay 31
st)

Project
B

udget
Actual 

Expenses

Public Safety Support

PD
 R

eal Tim
e C

rim
e C

enter
$  3,300,000

$1,606,000

Public Safety M
ental H

ealth R
esponse

5,430,000
1,015,000

Purchase Am
bulances

1,668,000
1,667,000

PD
 Body Scanner

189,000
0

H
om

eow
ner and Sm

all B
usiness Assistance

Energy C
om

m
odity C

ost
20,000,000

18,037,000

W
i-Fi and M

obile Broadband
6,000,000

4,178,000

U
FB Food D

istribution
5,000,000

2,500,000

D
ow

ntow
n Façade Im

provem
ents

4,400,000
10,000

R
estaurant & Food Business Incubator Program

6,500,000
1,646,000

M
esa’s Sm

all Business Learning Lab
4,250,000

2,000

M
esa Sm

all Business Technical Asst Program
300,000

103,000
4
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U
pdate on Projects (as of M

ay 31
st)

Project
B

udget
Actual 

Expenses

C
onvention C

enter Floor R
eplacem

ent
$  145,000

$  134,000

Arts & C
ultural - Educational Assistance Program

245,000
43,000

Parks Youth R
ecreation Scholarships

447,000
83,000

M
esa W

orkforce - Jobs Access C
enter

250,000
16,000

H
om

eless Support Program
s

O
ff the Streets Program

5,400,000
1,357,000

Transitional H
ousing

10,750,000
386,000

Long-term
 H

ousing Solution (H
otel)

10,715,000
0

H
ousing Solutions Program

760,000
301,000

SC
AD

A and C
ybersecurity

3,705,000
2,538,000

Prem
ium

 Pay for Essential W
orkers

12,095,000
12,095,000

C
ontingency

3,966,000
0

Total
$ 105,515,000  

$47,717,000    

5

LRivera
Text Box
Study Session
June 15, 2023
Attachment 3
Page 5 of 6



U
se of Funds

6

▸
Eligible expenditures need to be obligated by 
Decem

ber 31, 2024

▸
Perform

ance (use/paym
ent) through Decem

ber 31, 
2026
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Transitional Housing 
East Valley M

en’s Center “Bridge to Success”

C
ITY CO

U
N

C
IL STU

D
Y SESSIO

N
 – JU

N
E 15, 2023

N
ATA

LIE LEW
IS, D

EPU
TY C

ITY M
A

N
A

G
ER
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W
hat is transitional housing?

Supportive housing program
s that are tem

porary but designed to be an interm
ediate 

step betw
een em

ergency and stabilization shelter(s) and perm
anent housing. 

Em
ergency

Stabilization

Transitional

Affordable

M
arket

2
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Proposal Concept
30 studio/units; 300 sq ft each

O
utdoor ram

ada and open space

Approxim
ately 2+ year design/construction tim

eline (w
orking to 

reduce)

Life expectancy– 100 years

Estim
ated capital cost-- $8M

Com
m

unity Resource Center for onsite clients only

3
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N
ew

 O
n-Cam

pus Service M
odel

All clients now
 required to rem

ain onsite U
N

LESS they 
are going to w

ork or taken to other offsite services.

O
ther on-cam

pus service exam
ples:

•
Basic outpatient healthcare services– reduce need for 
911/M

FM
D response

•
Case m

anagem
ent m

eetings, planning

•
Intake services

•
Plan is to provide off-cam

pus connections to 
W

orkforce Center @
 M

esa and/or other existing, 
offsite services w

hen needed.

4
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EXISTIN
G

 CAM
PU

S AN
D SERVICES

PRO
PO

SAL CO
N

CEPT

5
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N
ext steps

City’s responsibilities

•
Funding agreem

ent to Council 
(officially allocates funding)

•
O

ngoing technical assistance, 
oversight

•
Paym

ents (m
ust be fully 

expended by end 2026)

A N
ew

 Leaf’s responsibilities

•
Secure County entitlem

ents
•

Retain and m
anage design contractor

•
Coordinate and m

anage a Request for 
Proposal for construction contractor

•
Purchase/install FFE, organize m

ove in 
•

O
ngoing O

&
M

 (note: w
ill com

pete for 
annual federal funding)

7
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Q
uestions?

C
ITY C

O
U

N
C

IL STU
D

Y 
SESSIO

N
 –

 JU
N

E 1
5

, 2
0

2
3

N
ATA

LIE LEW
IS, D

EP
U

TY C
ITY 

M
A

N
A

G
ER
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R
estau

ran
t &

 Food
 B

u
sin

ess 
In

cu
b

ator P
roject U

p
d

ate

C
ity C

ou
n

cil
Stu

d
y Session

Ju
n

e 15, 20
23

Jeff M
cV

ay
M

an
ag

er of D
ow

n
tow

n
 

Tran
sform

ation

K
im

b
er Lan

n
in

g
Local First A

rizon
a
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
W

h
a

t is a
 re

sta
u

ra
n

t in
cu

b
a

to
r


D

e
ve

lo
p

in
g

 a
 lo

ca
l e

co
n

o
m

y


L

o
ca

l F
irst C

o
m

m
u

n
ity k

itch
e

n
 a

t 
E

l R
a

n
ch

o
: F

u
e

rza
 L

o
ca

l


R

e
sta

u
ra

n
t S

ta
rtU

p
 B

o
o

tca
m

p


A

rizo
n

a
 G

re
e

n
 B

u
sin

e
ss P

ro
g

ra
m


S

ca
le

 U
p

2

C
O

M
M

U
N

ITY P
A

R
TN

ER
SH

IP
: LO

C
A

L FIR
ST A

R
IZO

N
A
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
R

e
sta

u
ra

n
t In

cu
b

a
to

r: T
h

e
 

C
o

m
m

u
n

ity K
itch

e
n


F

o
o

d
 H

a
ll


D

ive
rse

 p
u

b
lic d

in
in

g
 o

p
p

o
rtu

n
itie

s


5-7 re
stau

ran
ts: 2-3 an

ch
o

r 
b

u
sin

e
sse

s, 3-4
 ro

tatin
g


O

p
tio

n
 fo

r re
tail sp

ace


F

o
o

d
 b

u
sin

e
ss d

e
ve

lo
p

m
e

n
t

3

C
O

M
M

U
N

ITY P
A

R
TN

ER
SH

IP
: LO

C
A

L FIR
ST A

R
IZO

N
A
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P
R

O
JE

C
T STA

TU
S U

P
D

A
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5

111 W
. M

A
IN

 - P
R

O
P

ER
TY A

C
Q

U
ISITIO

N

B
u

ild
in

g
 D

etails
6,434 SF 1 st and 2

nd Floors
5,993 SF B

asem
ent

±0.15 A
cres

P
u

rch
ase P

rice
$1,60

0
,0

0
0

C
losed

 A
u

g
u

st 20
22
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
1

st flo
o

r


La
rg

e
 sh

are
d

 k
itch

e
n


F

ive
 re

ta
il re

sta
u

ran
t b

a
ys


P

u
b

lic m
o

d
e

rn
 fo

o
d

 h
a

ll


B
a

r a
re

a
 in

co
rp

o
ratin

g
 h

isto
ric 

b
a

n
k

 sa
fe


2

n
d flo

o
r a

n
d

 p
a

tio


O
p

e
n

 o
ffice

 sp
a

ce


P
u

b
lic o

u
td

o
o

r se
a

tin
g


B

a
se

m
e

n
t


C

la
ssro

o
m

s


P
ro

d
u

ctio
n

 k
itch

e
n


F

o
o

d
 p

ro
d

u
ctio

n


P
a

ck
ag

in
g

/sh
ip

p
in

g


P
h

o
to

 stu
d

io


S
to

ra
g

e

6

C
O

N
C

EP
T D

ESIG
N

 – IN
TER

IO
R

 R
EN

D
ER

IN
G

S
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7

C
O

N
C

EP
T D

ESIG
N

 – IN
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G
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8

C
O

N
C

EP
T D

ESIG
N

 – EXTER
IO

R
 H

ISTO
R

Y
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9

C
O

N
C

EP
T D

ESIG
N

 – EXTER
IO

R
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EN
D

ER
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G
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10

P
R

O
P

O
SED

 B
U

D
G

ET


D

esig
n

 an
d

 con
stru

ction


$6.5 M


C
u

rren
t A

R
P

A
 allocation


$3.0 M


A

d
d

ition
al A

R
P

A
 fu

n
d

in
g


$3.5 M
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11

N
EXT STEPS

Select D
esign-Build 

Contractor/Com
plete 

Final D
esign

Finalize agreem
ent w

ith 
com

m
unity partner Local 
First A

rizona

Return for Council  
action on construction 

G
M

P
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D
ISCU

SSIO
N

 A
N

D
 D

IR
ECTIO

N
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M
esa B

u
sin

ess 
B

u
ild

er 
@

 Th
e S

tu
d

ios

C
o

u
n

cil U
p

d
ate

Ju
n

e 1
5

, 2
0

2
3
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A
g

en
d

a
•

Review
 M

esa Business Builder

•
Vision for The Studios

•
The Studios program

m
ing

•
Construction schedule

•
N

ext steps

•
Q

uestions / Com
m

ents

2
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O
N

LIN
E SERVICES, RESO

U
RCES, CO

O
PERATIVE M

ARKETIN
G

, FIN
AN

CIAL ASSISTAN
CE, 

W
O

RKSPACE, W
O

RKSH
O

PS, AN
D EVEN

TS

C
ity of M

esa S
m

all B
u

sin
ess A

ssistan
ce 

3
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M
esa B

u
sin

ess B
u

ild
er

•
G

eneral Fund Annual Sm
all Business 

Assistance is $300,000 

•
Dedicating ARPA funds of $300,000 
during FY23 and FY24 w

ill assist an 
additional 50-100+ businesses

SM
ALL BU

SIN
ESS ASSISTAN

CE PRO
G

RAM

4
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N
ew

 B
ran

d

5
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M
esa B

u
sin

ess B
u

ild
er @

Th
e S

tu
d

io
s

VISIO
N

M
esa Business Builder (M

BB) @
The 

Studios is the heart of M
esa’s sm

all 
business and entrepreneurship 
com

m
unity. 

It is a m
odel for local governm

ent 
support to foster the creation of 
strong, engaged, collaborative support 
system

s for grow
ing sustainable 

business ecosystem
s.

6
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M
esa Business Builder @

The Studios provides 
connectivity to resources and partners for sm

all 
businesses and entrepreneurs to im

prove core business 
practices to grow

 and prosper. 

M
BB @

The Studios prom
otes the adoption of digital 

developm
ent tools, offers access to state-of-the-art 

equipm
ent, spaces for netw

orking, training, 
education, and skill building to increase the 
com

petency, com
petitiveness, resiliency, and future 

sustainability of M
esa’s entrepreneurial ecosystem

.

M
ISSIO

N

M
esa B

u
sin

ess B
u

ild
er @

Th
e S

tu
d

io
s

TRA
IN

IN
G

     TECH
N

O
LO

G
Y     TA

LEN
T

7
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M
esa B

u
sin

ess B
u

ild
er @

Th
e S

tu
d

io
s

•
O

ffers access to FREE resources, tools, technology, education, and 
training opportunities to m

odernize business practices for sm
all 

businesses and entrepreneurs.

•
Provides hands-on assistance w

ith navigating business requirem
ents.

TRAIN
IN

G
 / TECH

N
O

LO
G

Y / TALEN
T

•
Com

plem
ents and supports the Sm

all Business Assistance 
Program

 in tandem
 w

ith com
m

unity partners and other 
service providers.

•
Em

phasizes diversity and inclusion w
ith increased 

outreach to M
esa’s underserved com

m
unities to increase 

their aw
areness of the tools and resources available.

8

LRivera
Text Box
Study Session
June 15, 2023
Attachment 6
Page 8 of 14



Floor P
lan

s –
 S

econ
d

 Floor

M
ultipurpose / 

Flexible 
m

eeting space 

C
om

puter 
Lab

W
elcom

e 
Station 

Business 
Lounge

9
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Floor P
lan

s –
 Low

er Level

Podcast 
and sound 

booths

VR
/AR

 studio 
space

Screening room

D
igital 

D
evelopm

ent 
Zone

M
akerspace 

W
ork 

Benches

Individual 
W

ork 
Stations

N
o Phone 
Zone

10
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D
esig

n
 –

 Fu
n

ction
al W

ork A
reas
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D
esig

n
 –

 In
vitin

g
 C

ollab
oration

12
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Tim
elin

e
•

Bids Received / O
pened – June 15, 2023

•
City Council – July 10, 2023

•
Contract N

TP – August 2023

•
Procurem

ent – August – N
ovem

ber 2023

•
Construction Starts – N

ovem
ber 2023

•
Construction Com

plete – July 2024

•
Anticipated Cost – $3.1M

 +/-

13
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Q
u

estion
s /

 
C

om
m

en
ts

w
w

w
.M

esaB
u

sin
essB

u
ild

er.com
w

w
w

.selectm
esa.com

http://www.mesabusinessbuilder.com/
http://www.selectmesa.com/
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