
 
OFFICE OF THE CITY CLERK             
 

COUNCIL MINUTES 
 

March 30, 2023 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on March 30, 2023, at 7:30 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Francisco Heredia 
Jennifer Duff 
Mark Freeman  
Alicia Goforth 
Scott Somers 
Julie Spilsbury 
 

 None  Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

Mayor Giles conducted a roll call. 
 
Items were discussed out of order but for purposes of clarity will remain as listed on the agenda. 
 

1. Review and discuss items on the agenda for the April 3, 2023, Regular Council meeting.   
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest:  None 

 
Items removed from the consent agenda:  None 

 
City Manager Christopher Brady notified Council that Items 7-a, 7-b, and 7-c would be continued 
to the May 1, 2023, Regular Council meeting.  

 
2-a. Hear a presentation, discuss, and provide funding recommendations for the FY 2023/2024 and 
 prior years' available funding for Community Development Block Grant (CDBG), HOME 
 Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and Human Services 
 Programs. 
 

Deputy City Manager Candace Cannistraro introduced Housing and Community Development 
Director Michelle Albanese and displayed a PowerPoint presentation. (See Attachment 5) 
 
Ms. Cannistraro reported Council directed staff to consider Child Crisis Arizona in the City’s 
funding mechanisms. She explained that Human Services funding is set by the City of Mesa and 
has not been adjusted in several years. She stated staff recommended increasing the Human 
Services fund by increasing the General Fund contribution $70,000, which would allow partial 
funding for two organizations. She declared that $20,000 would be allocated to Dress for Success 
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Phoenix and $50,000 to Child Crisis Arizona. She provided a list of organizations in score order 
who applied for Human Services funding. (See Pages 2 through 8 of Attachment 5) 
 
Responding to comments from Councilmember Spilsbury, Ms. Cannistraro pointed out that full 
project descriptions are included in the applications. She emphasized the importance of ensuring 
funds are allocated to various types of service and demographics and provided examples.  
 
Councilmember Spilsbury inquired about her discovery that Child Crisis Arizona had previously 
received funding that was not reported during the previous discussions.  
 
Mr. Brady clarified this funding process for Human Services is a standalone process and does 
not consider organizations that received CARES or ARPA dollars. He reported Child Crisis had 
challenges spending the funds received previously and that project moved forward without 
following federal Housing and Urban Development (HUD) guidelines. He emphasized that no 
commitment was made to Child Crisis by staff or Council. 
 
In response to a question from Mayor Giles, Ms. Cannistraro explained the program for youth was 
chosen because the Workforce Development Center recently opened and offers a similar program 
for adults. She explained  Human Services funds are a combination of General Fund contributions 
and A Better Community (ABC) funds which are donations from Mesa residents. She identified 
the City’s committed funds for Council-directed programs funded each year and described the 
uncommitted funds in detail. She pointed out that the Mesa K-Ready Program would be presented 
in the upcoming budget process for proposed annual funding. (See Pages 9 through 12 of 
Attachment 5) 
 
In response to an inquiry from Vice Mayor Heredia, Ms. Albanese stated the scoring rubric does 
not provide additional points for Mesa-based non-profits. She noted the requirement that non-
profits must document they serve Mesa residents. She reported the Dress for Success program 
is located in Phoenix and serves Mesa residents. 
 
Responding to a question from Councilmember Goforth, Ms. Cannistraro remarked the Human 
Services fund has not been increased since 2014. 
 
Additional discussion ensued about the program’s scoring process and funding scenarios. 
 
Ms. Cannistraro explained that a recommendation to move forward today would allow staff to 
continue the 30-day public comment period and provide an opportunity for Council to approve the 
dollars at the May 1, 2023, Regular Council meeting.  
 
Mayor Giles thanked staff for the presentation. 
 
It was moved by Councilmember Spilsbury, seconded by Councilmember Somers, that the staff 
recommendations for FY23/24 and prior years’ available funding for the Human Services 
programs be approved.  

 
Upon tabulation of votes, it showed:  

 
AYES – Giles–Heredia–Duff–Freeman–Goforth–Somers–Spilsbury 
NAYS – None 

 ABSENT – None 
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           Carried unanimously.  
 
2-b. Hear a presentation and discuss project updates for The Post and Neon Gardens. 

 
Parks, Recreation and Community Facilities Director Andrea Moore introduced Parks, Recreation 
and Community Facilities Deputy Director Luis Ruiz and displayed a PowerPoint presentation on 
The Post and Neon Gardens. (See Attachment 1) 
 
Ms. Moore stated The Post, located at Pepper and McDonald, was formerly known as the Federal 
Building and is an event venue and office space. She added that the area to the west of the 
building is called the Neon Garden. She reported that construction is close to completion, which 
means the next phase will begin. She reviewed the history of the property. (See Page 2 of 
Attachment 1) 
 
Mr. Ruiz displayed photos of the pre-construction and final design and outlined the project 
timeline. He noted the soft opening is scheduled with City events first, followed by active marketing 
and booking to the public. (See Pages 2 through 4 of Attachment 1) 
 
Responding to a question from Councilmember Duff, Mr. Ruiz explained seating plans and the 
capacity of the building. He indicated the Neon Garden is a 10,000 square foot exterior space that 
can be used in conjunction with events inside the building or as a standalone event. He outlined 
the project design, construction timeline, and estimated total project cost. (See Pages 5 through 
8 of Attachment 1) 
 
(At 8:15 a.m., Mayor Giles was excused from the meeting and Vice Mayor Heredia presided over 
the meeting.) 
 
Mr. Brady commended Ron Peters and Vic Linoff of the Historic Preservation Commission for 
coming up with the Neon Garden concept. He added that some neon signs would be restored 
and noted that other historical neon signs would be replicated. 
 
Responding to a question from Councilmember Duff, Mr. Brady confirmed the City would be 
responsible for sign restoration and signs would be mounted after they are restored.  
 
Responding to additional questions from Councilmember Duff, Ms. Moore stated the building is 
not structurally ready for a rooftop conversion. 
 
Vice Mayor Heredia thanked staff for the presentation. 
 

2-c. Hear a presentation and discuss Mesa's financial health including the Annual Comprehensive 
Financial Reports (ACFR). 
 
Chief Financial Officer Michael Kennington introduced Finance Director Irma Ashworth and 
displayed a PowerPoint presentation. (See Attachment 2) 
 
Ms. Ashworth presented the Management Discussion and Analysis (MD&A) from the City's 
financial statements, which is a snapshot of the City’s financial position. She pointed out that in 
2019, total expenses were $950 million for a change in net position of $120 million, indicating 
revenues exceeded expenditures. She provided a five-year summary, noting that the City is not 
running at a deficit and has had a positive change in net position over those five years. She 
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identified net position is the City’s total assets, and cash is buildings and infrastructure less 
outstanding liabilities. (See Pages 2 and 3 of Attachment 2)  
 
Mr. Brady pointed out that the net ending position as audited by outside auditors was just over 
$755 million in 2018. He added that today the net position is just over $1 billion. He stressed that 
the City has continued to improve and strengthen its financial position. He mentioned that ARPA 
and federal funding has been received over the last several years; however, the City is not 
spending more than it brings in and resources are managed to keep the City in a strong financial 
position.  
 
Responding to a question from Councilmember Spilsbury, Ms. Ashworth confirmed that the 
financial statements are posted on the City’s website. 
 
In response to comments from Councilmember Duff, Ms. Ashworth clarified the practice of 
transfers citywide and transfers from one part of the city to another that net to zero. She identified 
governmental activities and the different funds. 
 
Additional discussion ensued about the City’s financial position. 
 
Vice Mayor Heredia thanked staff for the presentation.  
 

2-d. Hear a presentation and discuss the fiscal year 2023/2024 summary of the proposed budget. 
 
Management and Budget Director Brian Ritschel introduced Operations Coordinator Kristi Griffin 
and displayed a PowerPoint presentation. (See Attachment 3) 
 
Mr. Ritschel provided an overview of the budget process and announced the City Manager's 
proposed budget theme is Innovation and Inclusivity. He commented that each department was 
asked to think of innovative programs that apply to the community and the City departments. He 
outlined the City’s financial forecasting process, noting that staff look out over five years to ensure 
sustainability. He stated the beginning of a recession was placed in the FY 23/24 proposed budget 
moving on through the forecast for the next year. (See Pages 2 through 11 of Attachment 3) 
 
In response to a question from Councilmember Freeman, Mr. Ritschel reported the Public Safety 
Retirement is budgeted around $78 million. He added in the first year, the additional funding will 
amount to approximately $24 million, and after that it will be lowered to catch up. 
 
Responding to a question from Councilmember Duff, Mr. Ritschel confirmed that the additional 
sales tax received from the State on marijuana sales applies to Public Safety on the unfunded 
liability. He remarked that the total amount received was $2 to $3 million. 
 
Mr. Ritschel highlighted the eight themes for the City manager’s proposed budget for FY 23/24 
including increasing Public Safety. (See Page 12 of Attachment 3) 
 
In response to a question from Councilmember Somers, Mr. Ritschel indicated the City began 
three police academies and has seen some attrition in the last 20 years. He noted the three 
academies resulted in approximately 110 recruits and 77 officers. 
 
Mr. Brady added there will be more police officers on the streets over the next couple of years. 
He explained Mesa has the funding to fill the positions; it is a matter of getting recruits through 
the academy. He pointed out that staff must account for those retiring or leaving the City.  
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Mr. Ritschel provided an overview of Downtown Safety and Park Security themes. (See Pages 
13 and 14 of Attachment 3) 
 
In response to questions from Councilmembers, Mr. Brady stressed the importance of amplifying 
the Park Ranger's presence by hiring additional staff. He added that installing cameras in the 
parks and adding a park ranger position to the Real Time Crime Center to monitor the cameras 
would provide safety measures. He discussed the idea of having more programs in the parks to 
have a consistent presence and concerns from residents regarding safety related to issues with 
homelessness and graffiti in the parks. 
 
Mayor Giles returned from a brief recess at 9:00 a.m. 
 
Mr. Ritschel outlined the remaining themes including neighborhood clean-up, increasing 
pedestrian access, workforce development, focused homelessness assistance prevention and 
the Trees are Cool initiative. (See Pages 15 through 19 of Attachment 3)   
 
Mr. Ritschel stated that eight themes are incorporated into the FY 23/24 proposed budget. He 
pointed out the ending reserve balance is at a healthy $155 million and 25.8%. He noted that for 
FY 27/28 the reserve balance is approximately 13.4%, which is within the City's forecasting 
principles. He added that the economic correction is forecasted for this proposed budget and 
carries into FY 24/25. He pointed out the state income tax offset causes the revenues to appear 
higher. 
 
Mr. Ritschel outlined the Utility Fund Financial Principles including an overview of the sources 
and uses of forecasting, Personnel Priority Expenditures, Utility Fund Department Challenges and 
Meeting Community Needs and Growth. He noted the theme for the utility departments is to 
support growth and maintain the current system. (See Pages 21 through 26 of Attachment 3)   
 
Mr. Ritschel advised that for FY 23/24 the ending reserve balance is at approximately $92.5 million 
and 18.6%. He pointed out that for FY 27/28 the number dips below the financial policy forecast 
of 8% to 10%. He indicated that the City is currently at 6.4% and is monitored annually. He 
explained that this is a conservative forecast. He mentioned increased water and chemical costs. 
He noted staff would continue to analyze the forecast quarterly and work with City departments 
on their revenues and expenses. (See Page 27 of Attachment 3) 
 
Mr. Brady stated utilities around the Valley are adjusting rates. He noted rate discussions would 
begin in the fall, and increases are expected. He pointed out the extraordinary inflationary 
pressures and increasing water costs throughout the forecast period. 
 
Responding to a question from Councilmember Spilsbury, Mr. Ritschel stated the City principle is 
to keep the ending reserve balance higher than 20% and are looking to increase the FY 27/28 
ending reserve balance from 6.4% to higher than 24%. He stated the City holds itself to these 
principles; however, the Council's financial policy is between 8 and 10%. 
 
Additional discussion ensued about the City’s financial policy. 
 
Responding to a question from Vice Mayor Heredia, Mr. Brady remarked that the Central Reuse 
Pipeline would result in lower water costs. He explained that the project has a six-to-seven-year 
payback and will pay for itself quickly. 
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Responding to additional questions from Vice Mayor Heredia, Mr. Ritschel commented that the 
Central Reuse Pipeline credits are forecasted to appear in FY 26/27. He discussed the Utility 
Fund forecast. 
 
In response to comments from Mayor Giles, Mr. Ritschel remarked that the Utility Capital 
Improvement Plan (CIP) and Energy Department would come before Council to discuss electric 
generation, rates, and the City’s electric portfolio. 
 
Mr. Ritschel continued the presentation and outlined the budget process calendar, noting the final 
adoption of the annual budget is on June 5, 2023, and the adoption of the Secondary Property 
Tax Levy is on June 19, 2023. (See Page 28 of Attachment 3) 
 
Mayor Giles thanked staff for the presentation. 
      

2-e. Hear a presentation and discuss non-utility projects included in the Capital Improvement Program.  
 
Mr. Ritschel introduced Budget Coordinator Billie Schomer and displayed a PowerPoint 
presentation. (See Attachment 4) 
 
Mr. Ritschel reviewed the CIP funding sources and explained when looking at projects, the City 
looks at operations and maintenance. He provided a summary of the CIP including the budget 
and year to date actuals for FY 22/23 and FY 23/24 and the five-year plan. He noted that as some 
projects finish, they will roll over to FY 23/24. (See Pages 2 through 5 of Attachment 4) 
 
Responding to a question from Councilmember Spilsbury, Mr. Ritschel clarified that the full project 
cost may carry over into separate fiscal years. He emphasized significant delays in construction 
materials. 
 
Mr. Ritschel highlighted the completed projects in FY 22/23 and identified new projects under 
construction. (See Pages 6 and 7 of Attachment 4) 
 
In response to a question from Mayor Giles, Mr. Ritschel confirmed the Mesa Tennis and 
Pickleball Center is located at Gene Autry Park. 
 
Mr. Ritschel outlined projects to be initiated in FY 23/24 and noted future projects the City is 
considering. He discussed potential projects included in the General Obligation Bond. He 
commented that next calendar year, staff would present the General Obligation Bond initiative 
categories including Parks Recreation and Community Facilities, Library, Transportation, and Arts 
and Culture. 
 
In response to a question from Mayor Giles, Mr. Ritschel stated the projects would be finalized 
next year for Council approval and the call to the election is typically in June. 
 
Responding to a question from Councilmember Freeman, Mr. Brady indicated the Council would 
receive an update on the status of the previous outstanding bonds, the projects and what has 
been authorized. 
 
In response to a question from Councilmember Spilsbury, Mr. Ritschel confirmed that funding has 
been identified for the referenced projects. He provided examples of recent bond projects. 
 
Mayor Giles thanked staff for the presentation. 
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3. 

4. 

5. 

6. 

Acknowledge receipt of minutes of various boards and committees. 

3-a. Judicial Advisory Board meeting held on February 1, 2023. 

3-b. Community and Cultural Development Committee meeting held on March 2, 2023. 

It was moved by Councilmember Freeman, seconded by Vice Mayor Heredia, that receipt of the 
above-listed minutes be acknowledged. 

Upon tabulation of votes, it showed: 

A YES - Giles-Heredia-Duff-Freeman-Goforth-Somers-Spilsbury 
NAYS-None 
ABSENT - None 

Current events summary including meetings and conferences attended. 

Carried unanimously. 

Mayor and Councilmembers highlighted the events, meetings and conferences recently attended. 

Scheduling of meetings. 

City Manager Christopher Brady stated the schedule of meetings is as follows: 

Thursday, April 3, 2023, 4:30 p.m. -Study Session 

Thursday, April 3, 2023, 5:45 p.m. -Regular Council meeting 

Adjournment. 

Without objection, the Study Session adjourned at 10:54 a.m. 

ATTEST: 

d~~K 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 30111 day of March 2023. I further certify that the meeting 
was duly called and held and that a quorum was present. 

Hod~ 
td 
(Attachments - 5) 
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Existing Building
Looking Southw

est
2

•
Years Built:

N
orth 1936

South 1959

•
Floor Area:

Basem
ent     8,293 SF

1st
Floor

8,456 SF

2
ndFloor         5,514 SF

TO
TAL          22,263 SF

D
eeded to the City in 2002 by the N

ational Park 
Service w

ith certain requirem
ents, including:

•
M

ust be used for public purpose
•

M
ust be open to the public

•
City m

ust m
anage/book events directly/any 

concession contract requires approval
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Final D
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Substantial Com
pletion: M

ay 2023
Final Com

pletion:
July 2023

Furniture/FFE:
6-12 w

eeks lead tim
e 

(order in April)
Soft O

pening w
ith City Events:

July 1 –
Septem

ber 30, 2023
Active M

arketing and Booking beginning 
July 1, 2023

(events starting O
ctober 1)

Tim
eline:

4
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N
eon Garden

•
Approx. 10,000

SF

•
Program

m
able space

•
Food Trucks

•
Sm

all Concerts
•

W
eddings

•
Farm

er's M
arkets

•
Selection of M

esa's 
Iconic

N
eon Signs
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N
eon Garden

•
Estim

ated Total 
Project Cost $3.3M

•
Tim

eline:
•

Design:
M

arch 2023-
Decem

ber 2023
•

Construction:
January 

2024-Decem
ber 2024
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City of M
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A
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Cityw
ide Changes in N

et Position
(in thousands)

FY2018
FY2019

FY2020
FY2021

FY2022

Total Revenues
$  999,496

$ 1,070,853
$ 1,110,314

$ 1,223,499
$ 1,325,532

Total Expenses
920,641

950,272
1,072,009

1,171,253
1,240,528

Change in N
et Position

78,855
120,582

38,305
52,246

85,004

N
et Position -Ending

755,784
876,366

914,671
966,917

1,051,921
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PRO
PO

SED BU
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ET 
O

VERVIEW
FISCAL YEAR 2023/24

M
ARCH 30, 2023
CITY O

F M
ESA

•
Presented by:

o
Brian A. Ritschel, M

anagem
ent and Budget 

Director

o
Kristi Griffin, M

anagem
ent and Budget 

O
perations Coordinator
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An Annual Balanced Budget

•
Each year the City of M

esa is required to appropriate an annual 
expenditure budget and set a secondary property tax levy and 
associated rate

•
The annual budget sets the m

axim
um

 expenditure lim
it for the 

fiscal year
•

A balanced budget m
eans that the total resources available to 

the city m
ust be sufficient to cover the budgeted expenses

2
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“Innovation &
 Inclusivity”

h

Fiscal Year 2023/24 Proposed Budget

3
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The FY 2023/24 Proposed Budget 
focuses on the City’s effort to 
innovation and inclusivity

w
hile 

addressing the follow
ing im

pacts:

•
Labor cost increases and attracting 
qualified w

orkforce
•

Higher than norm
al inflation on 

com
m

odities, services, and contracts
•

U
tility cost increases related to w

ater and 
pow

er

•
Trees Are Cool/M

esa Clim
ate Action Plan

•
Cost overruns and delays in receiving 
capital construction m

aterials
•

Shortages and costs increase related to 
fleet fuel supplies and parts

4
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G
eneral 

G
overnm

ental 
Funds 
Financial 
Principles

5

Balance net sources and uses

10%
 –

15%
 reserve fund balance over the

5-year forecasted period

Sustainability of program
s and services

Keep w
ages and benefits com

petitive 
com

pared to other valley cities in order to 
retain and recruit quality staff

Investm
ent in capital and lifecycle replacem

ent 
projects
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Financial Forecasting
•

The City uses current expenditures 
and revenues along w

ith historical 
trends as a basis to forecast future 
expenditures and revenues over 
m

ultiple years
•

M
ulti-year forecasting allow

s for 
evaluation of the sustainability of 
program

s and services
•

Future needs are incorporated to 
enhance ability to plan

•
The City’s financial policies call for the 
use of on-going revenues for on-going 
expenditures

6
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Revenue Forecasting
•

The City subscribes to a forecast group out 
of the U

niversity of Arizona w
hich allow

s for 
access to raw

 data to use econom
etrics

•
Statistical softw

are is applied in house to 
analyze the correlation betw

een econom
ic 

trends and the City’s revenue sources
•

Relevant econom
ic indicators are 

considered such as: population grow
th, 

w
ages, unem

ploym
ent, building perm

its, 
gas prices, etc.

•
M

esa specific factors are applied such as 
econom

ic developm
ent activities, retail 

trends, etc.
•

Includes estim
ated im

pact of the econom
ic 

correction

7
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O
perational Expenditure Forecasting

•
Expenditure categories are analyzed and forecasted individually

•
Personal Services
o

M
any factors contribute to overall estim

ates such as pension rates, m
edical 

prem
ium

s, salary m
ovem

ent, etc.
•

O
ther Services/Com

m
odities

o
Large specialty contracts are handled separately w

hile forecasted consum
er price 

index is applied to general expenditures 
•

Capital
o

M
ajority of expenditures are related to construction projects and vehicle 

purchases.  M
ulti-year plans are developed and included in the forecast

8
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Personnel Priority Expenditures

•
Public Safety Personnel Retirem

ent System
 em

ployer contributions in FY 
23/24 w

ill rem
ain consistent w

ith FY 22/23, including additional funding paid 
tow

ards unfunded liability 

•
Arizona State Retirem

ent System
 em

ployer contribution rate increases to 
12.29%

 (from
 12.17%

 in FY22/23)

•
M

edical prem
ium

s increased at 5%
 for CY2023. Prem

ium
s are forecasted to 

increase at 5%
 for CY2024

•
Continue to provide com

petitive pay and benefits for all City em
ployees
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O
ther Priority Expenditures

•
Capital projects costs are com

ing in significantly higher than 
originally estim

ated due to significant increases in m
aterial costs 

and delays in receiving construction m
aterials

•
M

esa Clim
ate Action Plan Im

plem
entation

o
Exam

ples: Flare to Fuel, Com
m

unity EV M
aster Plan, Lighting at City 

Buildings, Solar at Red M
ountain Ballfields

•
Facility Im

provem
ents and Renovation

o
Exam

ples: N
eon Garden, City Council Cham

bers, Fire Station 223 (Lehi)
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Proposed Budget FY 2023/24

•
The Proposed Budget for FY 2023/24 highlightsthe follow

ing 
them

es:
o

Increasing Public Safety Staffing
o

Dow
ntow

n Safety
o

Park Security
o

N
eighborhood Clean-up

o
Increasing Pedestrian Access

o
Hom

elessness Resources
o

W
orkforce Developm

ent
o

“Trees Are Cool” Program
/M

esa Clim
ate Action Plan
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Increasing 
Public Safety 

Staffing

Increase total public safety staffing 
by holding three police recruit 
academ

ies and tw
o firefighter 

recruit academ
ies. 

The estim
ated num

ber of recruits 
for these academ

ies are 110 for 
Police and 50 for Fire &

 M
edical.

12

Innovation &
 Inclusivity
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Dow
ntow

n 
Safety

Increase public safety presence in 
dow

ntow
n by providing for a 

Dow
ntow

n Police Am
bassador 

Program
 and cam

eras connected 
to the Real Tim

e Crim
e Center.

13

Innovation &
 Inclusivity

LRivera
Text Box
Study SessionMarch 20, 2023Attachment 3Page 13 of 34



Park 
Security

•
Increase security in parks along 
w

ith additional activities and 
program

s
•

Provide additional Park Rangers 
and CCTV cam

eras in 7 parks
•

Add a Park Ranger position to 
the Real Tim

e Crim
e Center to 

assist in m
onitoring the cam

eras
•

Increase city-sponsored 
activities in Pioneer Park

14

Innovation &
 Inclusivity
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N
eighborhood 

Clean-up

Com
m

unity Services Departm
ent 

and Solid W
aste Departm

ent are 
team

ing up to provide an 
expanded roll-off service in 
neighborhoods. This service w

ill 
provide roll-off dum

psters to pilot 
areas around the city.
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Innovation &
 Inclusivity
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Increasing 
Pedestrian 
Access

Prom
ote a safe and efficient 

m
ulti-m

odal transportation 
system

. Reduce response tim
es to 

repair safety hazards by adding an 
in-house concrete crew

 and 
necessary equipm

ent. The 
addition of staffing and 
equipm

ent w
ill repair gutters, 

curbs, and sidew
alks in a tim

ely 
m

anner.

16
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W
orkforce 

Developm
ent

17

Innovation &
 Inclusivity

M
esa Job Connect Platform

: A O
ne-Stop Portal.

•
Businesses connect to M

esa’s w
orkforce.

•
M

esa students create a path to em
ploym

ent, starting in 
high school.  Access to jobs, resources.

•
M

esa job seekers connect to open jobs in M
esa.

Build partnerships w
ith school districts, local businesses to 

ensure w
ide-spread use and success.

Econom
ic 

Developm
ent

SERVE BU
SIN

ESSES

Education &
 

W
orkforce

SERVE CO
M

M
U

N
ITY

LRivera
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Focused 
Hom

elessness 
Assistance/
Prevention

•
Creation of the O

ffice of Hom
eless 

Solutions 
o

Coordination of Housing Path to Recovery 
resources

o
Coordinate and ensure quality service for the 
O

ff-the-Streets program
o

Coordinate and ensure quality service for the 
Com

m
unity N

avigator program
•

Increased support for housing voucher 
program

s
•

N
ew

 Housing Stability Case M
anagem

ent 
program

 –
pending grant

•
Dedicated support for education/m

arketing 
of existing program

s

18
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Launch the Trees Are Cool initiative by 
conducting com

m
unity outreach and 

City-sponsored tree planting education 
and activities.

19
Innovation &

 Inclusivity

Trees Are 
Cool 

Initiative
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20

FY 2023/24 Proposed Budget

Innovation &
 Inclusivity

City of M
esa

G
eneral G

overnm
ental Funds

A
ctuals

B
udget

P
rojected

B
udget

Forecast
Forecast

Forecast
Forecast

FY 21/22
FY 22/23

FY 22/23
FY 23/24

FY 24/25
FY 25/26

FY 26/27
FY 27/28

B
eginning R

eserve B
alance

$203.1
$187.2

$184.9
$179.5

$159.0
$137.0

$119.0
$96.4

Total S
ources

$583.4
$587.8

$621.1
$626.0

$593.5
$605.1

$623.4
$651.7

Total U
ses

$601.6
$591.2

$626.5
$646.6

$615.4
$623.1

$646.0
$660.1

N
et S

ources and U
ses

($18.2)
($3.4)

($5.4)
($20.6)

($21.9)
($18.0)

($22.6)
($8.4)

E
nding R

eserve B
alance

$184.9
$183.8

$179.5
$159.0

$137.0
$119.0

$96.4
$88.0

E
nding R

eserve B
alance P

ercent*
29.5%

29.3%
27.8%

25.8%
22.0%

18.4%
14.6%

13.4%

*A
s a %

 of all N
ext Y

ear's uses of funding
N

ote: Includes econom
ic recession beginning FY

 23/24

data as of M
arch 2023

dollars in m
illions
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U
tility Fund 

Financial 
Principles

21

BALAN
CE N

ET 
SO

U
RCES AN

D U
SES

20%
 O

R HIG
HER 

RESERVE FU
N

D 
BALAN

CE

RATE ADJU
STM

EN
TS 

THAT ARE 
PREDICTABLE AN

D 
SM

O
O

THED 
THRO

U
G

HO
U

T THE 
FO

RECAST

EQ
U

ITY BETW
EEN

 
RESIDEN

TIAL AN
D 

N
O

N
-RESIDEN

TIAL 
RATES

AFFO
RDABLE 

U
TILITY SERVICES
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22

Sources Forecasting

•
The City’s forecasting approach to utility revenues includes 
statistical analysis and collaboration w

ith departm
ents

•
Statistical softw

are is applied in house to analyze the 
correlation betw

een econom
ic trends and the City’s utility 

sources

•
Relevant econom

ic indicators are considered, such as 
population grow

th, along w
ith review

ing historical trends 
in account grow

th and consum
ption/usage

•
M

esa specific factors are applied such as econom
ic 

developm
ent activities, additional large custom

ers, etc.

LRivera
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U
ses Forecasting

•
Departm

ents provide specific forecasts for 
large budget item

s w
here costs can fluctuate 

over tim
e, including w

ater com
m

odity 
purchases, w

ater and w
astew

ater treatm
ent 

plant chem
icals, and solid w

aste tipping fees

•
Debt service paym

ents are included in the 
U

tility Fund forecast, w
here funds are 

transferred according to utility debt service 
schedules

LRivera
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24

Personnel Priority Expenditures

•
Arizona State Retirem

ent System
 em

ployer contribution rate 
increases to 12.29%

 (from
 12.17%

 in FY22/23)

•
M

edical prem
ium

s increased at 5%
 for CY2023. Prem

ium
s are 

forecasted to increase at 5%
 for CY2024

•
Continue to provide com

petitive pay and benefits for all City 
em

ployees

LRivera
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U
tility Fund Departm

ents Challenges

•
Costs have significantly increased for com

m
odities such 

as w
ater, chem

icals, and electricity.

•
Capital projects costs are com

ing in significantly higher 
than originally estim

ated due to significant increases in 
m

aterial costs and delays in receiving project m
aterials 

(e.g., AM
I m

eters)
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M
eeting 

Com
m

unity 
N

eeds and 
G

row
th

U
tility Fund

•
To support several significant w

ater 
and w

astew
ater projects and m

aintain 
current service levels

•
To support the grow

th in solid w
aste 

accounts

•
To support several significant gas and 

electric grow
th projects and m

aintain 
current service levels

26
Innovation &

 Inclusivity
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FY 2023/24 Proposed Budget

Innovation &
 Inclusivity

U
TILITY FU

N
D

N
E

T S
O

U
R

C
E

S
 A

N
D

 U
S

E
S

FY 21/22             
A

ctuals
FY 22/23             
P

rojected
FY 23/24             
B

udget
FY 24/25             
Forecast

FY 25/26             
Forecast

FY 26/27             
Forecast

FY 27/28             
Forecast

W
A

TE
R

$2,588
($8,686)

($764)
($649)

($2,937)
($8,288)

($8,883)
W

A
S

TE
W

A
TE

R
($5,311)

($9,736)
($12,828)

($10,295)
($8,776)

($5,660)
($448)

S
O

LID
 W

A
S

TE
($4,764)

($2,535)
($6,636)

($88)
$408

$681
($498)

E
LE

C
TR

IC
$1,806

$26
($1,554)

($990)
($1,284)

($1,166)
($1,230)

N
A

TU
R

A
L G

A
S

($514)
($2,602)

($6,177)
($1,674)

($1,282)
($857)

($687)
D

IS
TR

IC
T C

O
O

LIN
G

($495)
($290)

($211)
($463)

($134)
($106)

($107)
TO

TA
L N

E
T S

O
U

R
C

E
S

 A
N

D
 U

S
E

S
($6,690)

($23,823)
($28,171)

($14,159)
($14,005)

($15,396)
($11,852)

B
eginning R

eserve B
alance

$151,261
$144,572

$120,749
$92,578

$78,419
$64,414

$49,018

E
nding R

eserve B
alance

$144,572
$120,749

$92,578
$78,419

$64,414
$49,018

$37,166

E
nding R

eserve B
alance P

ercent*
30.9%

24.4%
18.6%

15.0%
11.8%

8.6%
6.4%

data as of M
arch 2023

*A
s a %

 of N
ext Fiscal Y

ear's E
xpenditures

D
ollars in Thousands

LRivera
Text Box
Study SessionMarch 20, 2023Attachment 3Page 27 of 34



Budget Process Calendar

28

M
ay 4

Budget W
rap-up

M
ay 15

Adoption of Five-Year Capital
Im

provem
ent Program

Tentative Adoption of Annual Budget

June 5
Public Hearing on Annual Budget and

Secondary Property Tax Levy
Final Adoption of Annual Budget

June 19
Adoption of Secondary Property Tax Levy

April 3 –
27

Departm
ental Presentations
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Positions 
added during 
FY 2022/23

Public Safety
•

Civilian Param
edic (12 FTE)

•
Civilian Em

ergency M
edical Technician (12 FTE)

•
Crim

inal Investigations Adm
inistrative Aide (1 FTE)

•
Em

ergency Transportation Shift Supervisor (3 FTE)
•

Peer Support Captain (1 FTE)
•

M
edical Biller (2 FTE)

O
ther Services

•
Tax &

 License Specialist (4 FTE)
•

Sr. Revenue Collections O
fficer (2 FTE)

•
Revenue Collections Supervisor (1 FTE)

•
Construction Inspectors (2 FTE)

30

Innovation &
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Police 
Departm

ent –
G

eneral Fund

To continue delivering outstanding public 
safety and prom

ote leadership developm
ent 

for sw
orn and professional staff, the follow

ing 
positions are added to the FY 23/24 proposed 
budget
o

3 Police Recruit Academ
ies

o
110 recruits ≈ 77 graduates

o
Senior Program

 Assistant position added to 
onboard and m

entor new
 sw

orn and civilian 
staff w

ithin the Police Departm
ent (1 FTE)

o
Senior Program

 Assistant position added to 
aid in career developm

ent of sw
orn and 

civilian staff w
ithin the Police Departm

ent (1 
FTE)

o
Records Division positions w

ere added to 
im

prove the turnaround tim
e in processing 

Police Departm
ent public records requests, 

crim
e statistics reporting, and  (7 FTE)

31
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Police 
Departm

ent –
Public Safety 
Sales Tax

To continue delivering outstanding public 
safety the City’s residents and business 
com

m
unity, the follow

ing positions are added 
to the FY 23/24 proposed budget:
o

Bike O
fficers (4 FTE)

o
Patrol O

fficers (4 FTE)
o

Real Tim
e Crim

e Center O
fficers (2 FTE)

o
Real Tim

e Crim
e Center O

perators (2 FTE)
o

Special Victim
s Detective (1 FTE)

o
Hom

icide Detective (1 FTE)
o

PD IT Engineer (1 FTE)
o

Security System
s Tech (1FTE)

32
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Recruitm
ent 

and Retention 
of Q

uality 
Em

ployees

In the current w
orkforce environm

ent, the City 
continues to strive to recruit and retain quality 
em

ployees w
ith the follow

ing:
•

July 2021 –
U

p to 3%
 step pay increase for all eligible 

em
ployees

•
January 2022


$2,000 one-tim
e gross pay for full-tim

e em
ployees


5%

 m
arket adjustm

ent &
 salary increase for all City em

ployees
•

July 2022 –
U

p to 4%
 step pay increase for all eligible 

em
ployees

•
January 2023 –

$2,000 one-tim
e gross pay for full-tim

e 
em

ployees

33
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Public Safety –
Academ

ies &
 Training

2 Fire Recruit Academ
y ($4.8M

)
50 Recruits to fill future vacancies

•
12 recruits for Station 223

•
38 recruits to fill vacancies

34

Police Recruit Academ
ies 110 ≈ 77 graduates ($3.8M

)
Ensure coverage of new

 positions and future 
vacancies
Recruit training is scheduled to m

aintain all 
budgeted positions in a filled capacity

Innovation &
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Fiscal Year 2023/24

N
on-U

tility Capital Im
provem

ent Program
FY 2024-2028

M
arch 30, 2023

Brian A. Ritschel –
O

ffice of M
anagem

ent and Budget Director
Billie Schom

er –
O

ffice of M
anagem

ent and Budget CIP Coordinator
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2

CIP Funding Sources

Local Revenues


City sales tax, state-shared revenues, and other revenue generated from
 City services

Regional Aw
ards/G

rants


Regional, state, or federal funding w
hich allow

s the City to leverage City funding sources

G
eneral O

bligation (G
O

) Bonds


Debt service paid prim
arily w

ith secondary property tax and im
pact fees

Excise Tax O
bligation


Debt service repaid w

ith revenues generated from
 various tax revenues collected by the City

LRivera
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3

O
perations and M

aintenance

O
ne-tim

e start up purchases and ongoing costs are review
ed and included in the 

financial forecast w
ith the com

pletion of a project to ensure the City can m
eet the 

operational requirem
ents.

Exam
ples of ongoing:


Staffing a new

 fire station or library


Landscape m

aintenance at City parks

Exam
ples of one-tim

e:


Furniture, fixtures, and equipm

ent


Vehicles

LRivera
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4

Current Challenges in CIP


Cost overruns and delays in receiving construction m

aterials


Increased cost of labor


Higher than norm

al inflation on com
m

odities, services, and contracts


Keeping up w

ith grow
th w

hile m
aintaining current infrastructure
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5

N
on-U

tility Capital Im
provem

ent Program
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6

Com
pleted Projects FY 22/23

Transportation/Transit/Falcon Field


Falcon Field (FFZ) Higley Ram
p W

est Reconstruct


South Canal Shared U
se Path -Consolidated Canal to 

M
cKellips


Bus Stop Im

provem
ent and Bus Shelter Construction


Southern and Stapley Intersection


Val Vista Dr. at the Eastern Canal Drainage Im

provem
ents


Signal Butte Rd. –

W
illiam

s Fld. To Germ
ann


W

illiam
s Field Rd. and Ellsw

orth Rd. 


Alm
a School Rd. Pavem

ent Reconstruction

G
eneral G

overnm
ent


Dow

ntow
n Parking and Solar Im

provem
ents 


ASU

 and the Plaza at M
esa City Center


Various City of M

esa Facility Im
provem

ents

Parks and Culture


M
arlborough M

esa Park N
ew

 Playground


Lehi Sports Com
plex


Dobson Ranch Library


Sloan Park Video Board U

pgrades
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7

Projects U
nder Construction


N

ortheast Public Safety Facility


Evidence Facility


City of M

esa Council Cham
bers


M

esa Tennis and Pickleball Center


M

onterey Park Expansion


Red M

ountain Park Expansion


Express Library @

 M
onterey Park


The Post


Sossam

on Rd. and Baseline Rd.
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Text Box
Study SessionMarch 30, 2023Attachment 4Page 7 of 11



8

Projects Initiated FY 23/24


M
ountain Vista Trail


Signal Butte Park Phase II


Countryside Dog Park


Fire Station 223: Lehi Crossing


Falcon Field M

onum
ent Signs (N

W
 and Eastside)


Falcon Field Eastside Dual Taxilane


Falcon Field Anzio Ram

p Reconstruct


The Studios Phase II


Sirrine House Phase I


N
eon Gardens


Restaurant and Food Business Incubator


Broadw

ay Rd. –
M

esa Dr. to Stapley


Sossam
an Rd. –

Ray to W
arner


Southeast M

esa N
eighborhood Library


Ellsw

orth Rd. W
idening


Pedestrian Hybrid Beacon on Dobson Rd./Traffic 
Signal at M

esa Consolidated Canal
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Future Projects


Val Vista Dr. –

U
S 60 to Pueblo Ave.


M

esa Gatew
ay Phase III –

Haw
es Rd. to Pow

er Rd.


Southern Ave. and Country Club Dr.


Elliot Rd. –

Ellsw
orth Rd. to Sossam

an Rd.


Greenfield Rd. –

Southern Ave. to M
ain St.


Greenfield Rd. –

M
ain St. to Adobe Rd.


Baseline Rd. –

Greenfield Rd. to Pow
er Rd.


Coordination w

ith Tow
n of Gilbert


Stapley Dr. –

U
niversity Dr. to M

cKellips Rd.


Fire Station 205: Rebuild


Fire Station 224: Haw

es Crossing


Police Headquarters Rem

odel


Public Safety Training Facility Im

provem
ents


TO

PAZ N
ortheast M

esa Expansion


i.d.e.a. M

useum
 Renovation


Falcon Field –

Echo Ram
p East
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Potential 2024 General O
bligation Bond

Parks, Recreation, 
and Com

m
unity 

Facilities

Library
Transportation

Arts and Culture
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FY 2023/2024
Annual Funding Recom

m
endations

Continued Discussion

City Council Study Session

Candace Cannistraro, Deputy City M
anager

M
ichelle Albanese, Housing and Com

m
unity Developm

ent Director
M

arch 30, 2023
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G
eneral Fund Contribution

Current
$

708,473

Recom
m

ended Increase
$

70,000

Revised
$

778,473

H
um

an Services Funding Revision

Recom
m

ended allocation of additional funds based on score

Dress for Success Phoenix/Educate HER M
esa Program

$
20,000

Child Crisis Arizona/Preventing Child Abuse &
 U

nintentional 
Childhood Injury in M

esa
$

50,000

$
70,000

2
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H
um

an Services -Revised Recom
m

endations

3

Agency
Project N

am
e

Recom
m

ended 
Aw

ard
Revised Am

ount

House of Refuge, Inc.
Transitional Housing for Hom

eless Fam
ilies

$85,000
$85,000

O
akw

ood Creative Care, Inc.
Respite &

 N
ursing Care for Low

-Incom
e M

esa Seniors w
ith 

Cognitive &
 Physical Im

pairm
ents

$45,000
$45,000

Teen Lifeline
Crisis Services

$60,000
$60,000

Paz de Cristo Com
m

unity Center
Hom

elessness Relief Services
$49,008

$49,008

M
aggie's Place, Inc.

Shelter Services at the Hannah House
$45,000

$45,000

Save the Fam
ily Foundation of Arizona

Fam
ily Adult's &

 Children Em
pow

erm
ent Services

$27,500
$27,500

Boys &
 G

irls Clubs of the Valley, Inc.
Academ

ic Success for M
esa Youth

$22,750
$22,750

Hom
eless Youth Connection, Inc.

Em
pow

ering Youth for the Future (EYFTF)
$20,000

$20,000

Arizona Brainfood
W

eekend Food Bags
$22,750

$22,750

M
esa Com

m
unity Action N

etw
ork

M
esaCAN

's Client Services
$46,337

$46,337

Copa Health Inc.
Com

m
unity Resources Em

ploym
ent Specialist Support

$32,418
$32,418
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H
um

an Services -Revised Recom
m

endations

4

Agency
Project N

am
e

Recom
m

ended 
Aw

ard
Revised Am

ount

M
idw

est Food Bank -Arizona Division
Food Pantry Supplem

ental Food Support
$25,000

$25,000

Aster Aging, Inc.
M

eals on W
heels

$37,237
$37,237

Catholic Charities Com
m

unity Services, Inc.
M

y Sister's Place &
 Pathw

ays: Victim
s of Sexual 

Assault/Dom
estic Violence

$20,000
$20,000

M
esa U

nited W
ay

VITA Program
$20,000

$20,000

Dress for Success Phoenix
Educate HER M

esa Program
$

-
$20,000

Child Crisis Arizona
Preventing Child Abuse &

 U
nintentional Childhood Injury 

in M
esa

$ -
$50,000

Total
$558,000

$628,000

$778,473(general fund) + $146,000(ABC) -$296,473(com
m

itted) = $628,000
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CDBG
 Public Services

(15%
 CAP) -N

o Change

5

Agency
Project N

am
e

Recom
m

ended Aw
ard

Central Arizona Shelter Services (CASS)
Senior Advocate for the Haven Senior Shelter

$47,149

Fam
ily Prom

ise -G
reater Phoenix

M
esa Fam

ily Shelter Program
$60,041

Copa Health Inc.
Hom

eless Day Center &
 Com

m
unity Court N

avigation
$198,258

A N
ew

 Leaf
La M

esita Fam
ily Shelter

$73,350

Central Arizona Shelter Services (CASS)
Case M

anagem
ent for Hom

eless M
esa Individuals

$73,913

A N
ew

 Leaf
Housing Support Services

$51,664

Com
m

unity Bridges, Inc.
M

esa Hom
eless N

avigation Services
$48,118

Lutheran Social Services of the Southw
est

Interfaith Hom
eless Em

ergency Lodging Program
 (I-HELP)

$57,246

Com
m

unity Bridges, Inc.
M

esa M
obile Com

m
unity O

utreach &
 Crisis Stabilization

$19,716

Total
$629,454
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CDBG
 N

on-Public Services-
N

o Change

6

Agency
Project N

am
e

Recom
m

ended 
Aw

ard

City of M
esa -Parks, Recreation &

 Com
m

unity Facilities Departm
ent

W
hitm

an Park Playground Rehabilitation
$1,000,000

Central Arizona Shelter Services (CASS)
CASS Senior Haven Com

m
unity Center &

 Pet Run
$571,291

City of M
esa -Parks, Recreation &

 Com
m

unity Facilities Departm
ent

Aripine
Park Playground Installation

$350,000

City of M
esa

Em
ergency Rehabilitation Program

$1,000,000

City of M
esa

M
ajor Rehabilitation Program

$1,500,000

Total
$4,421,291
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H
O

M
E Investm

ent Partnership Program
 (H

O
M

E)

7

Agency
Project N

am
e

Recom
m

ended 
Aw

ard

Com
m

unity Bridges, Inc.
M

ESA TBRA Housing
$316,000

Save the Fam
ily Foundation of Arizona

STF -TBRA
$724,286

A N
ew

 Leaf
La M

esita Phase IV Construction Project
$1,000,000

City of M
esa

U
tility and Rent Deposit Program

$300,000

Total
$2,340,286

N
o Change
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Em
ergency Solutions G

rant (ESG
) -No Change

8

Agency
Project

Recom
m

ended 
Aw

ard

Child Crisis Arizona
Counseling Services for Hom

eless Foster Children &
 Youth in M

esa
$100,000.00

A N
ew

 Leaf
East Valley's M

en's Center
$120,728.10

Save the Fam
ily Foundation of Arizona

Rapid Rehousing
$119,562.83

Total
$340,289.93
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N
ext Steps

April 10 –
M

ay 9 
Annual Action 

Plan 30-Day Public 
Com

m
ent Period

M
ay 1, 2023

City Council 
Funding Approval

M
ay 15, 2023

Annual Action 
Plan Subm

ittal due 
to HU

D

9
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11

H
um

an Services Sum
m

ary

G
eneral Fund Contribution to H

um
an Services

Com
m

itted Funds
Aster Aging

$
96,473

M
esa Prom

ise
$

100,000
HU

D Re-Allocation
$

100,000
U

ncom
m

itted Funds
$

412,000
Current G

eneral Fund Contribution
$

708,473
Recom

m
ended Increase

$
70,000

Revised G
eneral Fund Contribution

$
778,473

A Better Com
m

unity (ABC) Funds
$

146,000
Total Hum

an Services Funding
$

924,473

O
ther G

eneral Fund Com
m

itm
ents

Com
m

unity Court N
avigators

$
204,061

(5-year contract added in 2021)
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O
ther Assistance Program

s

12

U
tility Assistance Program

•
$175,000 for FY 2022/23

Senior Lim
ited Incom

e Program
•

464 residents enrolled as of 2/28/23
•

Continued m
arketing of the program
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