
  
OFFICE OF THE CITY CLERK 
 

 
SUSTAINABILITY AND TRANSPORTATION 

COMMITTEE MINUTES 
 
May 2, 2024 
 
The Sustainability and Transportation Committee of the City of Mesa met in the lower-level meeting 
room of the Council Chambers, 57 East 1st Street, on May 2, 2024, at 9:33 a.m. 
   
 
COMMITTEE PRESENT 

 
COMMITTEE ABSENT 

 
STAFF PRESENT 

   
Alicia Goforth, Chairperson None Candace Cannistraro 
Francisco Heredia 
Jennifer Duff 
 

 Holly Moseley 
Jack Vincent 
 

 
Chairperson Goforth conducted a roll call.  

 
1. Items from citizens present. 
  

There were no items from citizens present. 
 

2-a.  Hear a presentation, discuss, and receive an update on the Transportation Master Plan. 
 

Assistant Transportation Director Erik Guderian introduced Sr. Transportation Engineer Mark 
Venti and displayed a PowerPoint presentation. (See Attachment 1)  
 
Mr. Guderian defined the Transportation Master Plan (TMP) and reviewed the vision and goals. 
He noted that five overarching goals were developed based on community input. (See Pages 2 
and 3 of Attachment 1)  
 
Mr. Venti provided an overview of the steps involved in building the TMP and some of the 
elements that will be included in the final plan. He discussed the two phases of the public 
outreach conducted and integrated into the General Plan (GP). (See Page 4 of Attachment 1) 
 
Mr. Venti described the factors that define travel sheds and presented a map illustrating the 
locations of the 11 travel sheds within the City of Mesa (COM). He mentioned that the City uses 
the travel sheds for both analysis and future needs for various projects. (See Page 5 of 
Attachment 1) 
 
Mr. Venti summarized the results of the public outreach and the priorities of the community. He 
indicated there was a high interest in alternative modes of transportation. He noted that the 
highest priority recommendation for the City was improvements to reduce vehicle congestion. 
(See Pages 6 and 7 of Attachment 1) 
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Mr. Venti provided an overview of the process used to determine future conditions of streets and 
congestion levels. He reported that the future needs of the TMP are the bulk of what the City is 
researching and what the department will use moving forward. He discussed the transportation 
vision for the 2050 TMP is to provide every possible alternative mode of transportation for a 
complete network. He outlined the steps involved in determining how the City prioritizes its 
needs. (See Pages 8 through 10 of Attachment 1) 
 
Mr. Venti highlighted the widening, reconstruction, and new bicycle facility needs within the city. 
He shared a map Illustrating near-term, mid-term and long-range projects. (See Pages 11 and 
12 of Attachment 1) 
 
Mr. Venti explained that the Transportation Department developed a concept of street typology 
as a means of potentially integrating the needs and actions of the GP and the Transportation 
Plan. He noted that 11 placetypes have been converted to six street contexts. He described the 
process for street typologies and use of the networks that are being impacted or that can 
influence a specific street type. (See Pages 13 and 14 of Attachment 1) 
 
Mr. Venti reviewed the schedule for the final stage of the TMP Development. (See Page 15 of 
Attachment 1) 
 
Discussion ensued relative to the growth of transportation, right-sizing streets, City standards, 
design guidelines, street priorities and street typology.  
 
Chairperson Goforth thanked staff for the presentation.  
 

2-b.  Hear a presentation, discuss, and receive an update on the Safe Streets and Roads for All 
(SS4A) Grant. 

 
Assistant Transportation Director Erik Guderian introduced Supervising Engineer Sabine King 
and displayed a PowerPoint presentation. (See Attachment 2)  
 
Mr. Guderian provided an outline of the agenda topics for the presentation. He shared that the 
Transportation Department (TD) collaborates with the Transportation Advisory Board (TAB) on 
the Safe Streets for All (SS4A) project. (See Page 2 of Attachment 2) 
 
Mr. Guderian reviewed the comprehensive safety action plan goals and noted that the City is 
examining safety across all modes of transportation throughout the city. He indicated after 
collaborating with the Mesa Police Department (MPD) regarding safety, vehicular and safety 
crashes, and traffic issues, improvements were made to traffic signal timing and the operation of 
traffic signals. He commented that the COM is continuously exploring options to improve safety. 
He summarized the scope of work for the comprehensive safety plan process. (See Pages 4 
and 5 of Attachment 2) 
 
Ms. King discussed citywide crashes and a systemic analysis regarding safety. She explained 
the travel sheds identified in the TMP are used to analyze collisions and determine the needs in 
in each area. She presented a map illustrating the locations of the travel sheds. (See Pages 7 
and 8 of Attachment 2) 
 
Ms. King reviewed the analysis of speed-related crashes and mentioned that there is 
overrepresentation. (See Page 9 of Attachment 2) 
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In response to multiple questions from Chairperson Goforth, Mr. Guderian answered that the 
data relating to collisions encompasses any crashes that occur within the City’s network. He 
commented typically crashes involve at least one vehicle; however, motorcycles, bicycles, and 
pedestrian collisions are also included in the data. He explained that 19% of the network 
reflected in speed-related collisions is calculated using center line miles, which means a six-lane 
arterial will be counted the same as a residential street, distance-wise. 
 
Ms. King advised that an equity analysis is required by the Federal Government. She discussed 
the public outreach and efforts by the City to build connections and understand the specific 
needs of each community. (See Page 10 of Attachment 2) 
 
Ms. King reviewed the 11 collision profiles and noted several factors that would need to be 
evaluated in order to mitigate them. (See Page 11 of Attachment 2) 
 
In response to multiple questions from Chairperson Goforth, Mr. Guderian advised that the 
information for the collision profiles reflects six years’ worth of crash data, specifically for fatal or 
serious injury crashes. He mentioned each one of the profiles represents a 4% share out of the 
total and there is overlap. He reported that the top four profiles have at least a 20% share and 
are not necessarily additive since a crash could fall between a few profiles. He indicated the 
major contributors to fatalities and serious injury crashes are the top four profiles. He stated 
prior to this project, staff identified that the number of fatalities due to motorcycle crashes have 
increased significantly since 2020. He commented that Mesa has followed the trends nationally 
over the past five years. 
 
Ms. King stated the predictive safety analysis examines existing crash data and risk factors to 
determine where crashes are likely to occur in the future. She indicated that the City uses traffic 
volumes and roadway geometry to examine where crashes have occurred to invest its funds for 
the greatest impact. She noted the map is a working draft. (See Page 12 of Attachment 2) 
 
Ms. King described public engagement as an important part of the process with regards to 
development and street design for safety. She mentioned the safe system approach, which is 
based on the Department of Transportation (DOT) recommendations, while using data from the 
outreach that has already been completed. (See Page 14 of Attachment 2) 
 
Ms. King shared the various events and activities that were attended by staff. She mentioned 
staff are currently developing a social media video to promote the different platforms. She 
indicated once this plan is in place, staff can utilize the plan to apply for grants. She asked 
everyone to participate and share with others. She presented an image of the current online 
survey available at www.mesasaferstreets.com, which includes an interactive map for public 
comments and concerns. (See Pages 15 and 16 of Attachment 2) 
 
Ms. King reviewed the next steps, including applying for SS4A grants in 2025. (See Page 18 of 
Attachment 2) 
 
In response to a question from Councilmember Duff, Ms. King stated that the grant is 80% and 
the City must provide a 20% match. 
 
Chairperson Goforth thanked staff for the presentation.  
 



Sustainability and Transportation 
Committee 
May 2, 2024 
Page 4 
 
 
2-c.  Hear a presentation, discuss, and receive an update on the Center Street Connector Design 

Concept: A Safer Street Project. 
 

Assistant Transportation Director Erik Guderian displayed a PowerPoint presentation. (See 
Attachment 3)  
 
Mr. Guderian provided background information on the 2020 Mesa Moves project and the Center 
Street Connector design concept, A Safer Street project. He commented that the goal of the 
project is to enhance travel for people walking to and from Downtown and providing Downtown 
residents with access to Mesa’s Shared Use Path system. (See Pages 2 and 3 of Attachment 3) 
 
Mr. Guderian reviewed the timeline for the project and mentioned that the process can take nine 
months. He emphasized that staff collaborates across departments to coincide with other 
department’s visions. (See Page 4 of Attachment 3) 
 
Mr. Guderian highlighted the recommendations of the study. He emphasized that as projects 
are reviewed, especially bicycle and pedestrian enhancements, the City wants to ensure that 
the projects selected can be successful and are in the right locations. He discussed the analysis 
of Center Street and Mesa’s Downtown area. He provided an overview of the project 
construction, including reducing speed limits, widening sidewalks, and some of the challenges 
of providing a separate useable street for pedestrians and bicyclists. He noted the City does not 
intend to remove parking spaces and plans to have a bike lane against the curb as part of the 
project. (See Page 5 of Attachment 3) 
 
In response to an inquiry from Chairperson Goforth related to the choice of streets for the 
project, Mr. Guderian explained that 1st Avenue to 2nd Streets were selected since the curb 
lanes could be moved with existing infrastructure. He indicated Center Street is a good 
candidate for the project due to its connectivity of north/south for more than one mile, and the 
connection to the Stadium Connector Shared Use Path that leads to other parts of the city. He 
added Center Street also has an existing wide street with excess capacity; and the City does 
not have to buy additional right-of-way (ROW) for any construction. 
 
Mr. Guderian described the proposed cross section and street once someone travels outside of 
the core of Downtown. He emphasized staff have been working with maintenance crews to 
ensure that if the City decides to have buffered bike lanes, with vertical delineation, that the City 
can maintain them.  (See Page 6 of Attachment 3) 
 
Mr. Guderian provided an overview of the two different concepts, an interim and ultimate 
concept, and presented images of the bike lanes for both. He illustrated a rendering of the 
entrance to the Convention Center that would allow vehicles to travel through a roundabout, 
while providing a good entryway to Downtown. (See Page 9 of Attachment 3) 
 
Mr. Guderian reviewed the next steps and stated the feasibility study was completed in March. 
He reported that the City does not have the funding for the project, nor all the funding for the 
Mesa Moves project, but is exploring funding options. He stated there is a possibility of receiving 
the SS4A Grant and that the project has been identified as feasible. He mentioned that the 
public will have an opportunity to provide feedback before construction begins. (See Page 10 of 
Attachment 3) 
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3. 

Discussion ensued relative to enhanced continuous bike lanes, safety options for bike lanes, 
traffic, roadway design, and delineators. 

Chairperson Goforth thanked staff for the presentation. 

Adjournment. 

Without objection, the Sustainability and Transportation Committee meeting adjourned at 11: 18 
a.m.

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the 
Sustainability and Transportation Committee meeting of Mesa, Arizona, held on the 2nd day of May 
2024. I further certify that the meeting was duly called and held and that a quorum was present. 

Ir 

(Attachments - 3) 
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Phase II Conducted in Fall 2023 and W
inter 2024

O
utreach M

ethods:

•
Inform
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•
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•
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•
O

nline Survey and Interactive M
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•
Social m

edia posts

Phase I Conducted in Spring and Sum
m

er 2023

O
utreach M

ethods:

•
In-Person Events alongside the G

eneral Plan

•
O

nline Surveys
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Travel Sheds: Each M
esa area is unique and 

has unique transportation needs


Travel Sheds are geographic areas that have 
sim

ilar socioeconom
ics and trip m

aking 
characteristics; and tend to have sim

ilar 
transportation needs 


Factors used to define travel sheds


Socioeconom

ics (incom
e level, 

household size, age, poverty status, 
zero-car households, m

inority 
concentrations, etc)


Future land use (General Plan)


Travel characteristics (predom

inant 
m

odes used, average travel distances, 
travel purposes, etc)
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Project Background

2020 M
esa M

oves

2
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Project Background

•
3 M

iles - Broadw
ay Road 

to M
cKellips Road

•
Focus on Stadium

 
Connector to Broadway

•
Enhancing Travel for 
People W

alking and 
Bicycling 
to/from

 D
ow

ntow
n

3
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Tim
eline

4

Assessm
ent 

of Existing 
Conditions

D
evelopm

ent 
of Retrofit 

Alternatives

D
evelopm

ent 
of D

ow
ntow

n 
Core 

Concepts

D
esign 

Concept 
Report

July 2023
M

arch 2024

•
Field W

alk
•

Traffic Analysis
•

Crash Analysis
•

Previous 
Planning Efforts

Coordination w
ith:

•
Transit

•
D

ow
ntow

n 
Transform

ation
•

Engineering
•

Transportation

Presentation to:
•

TAB
•

City M
anager
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Study Recom
m

endations

5

•
Rem

ove 1 N
B and 1 SB lane 

•
Provide 8-foot bike lane and 4’-5’ buffer

•
Reduce speed lim

it to 25m
ph betw

een 2
nd Ave and U

niversity

•
W

iden sidew
alks betw

een 1 st Ave and 2
nd St

•
M

ajority of Construction: 1 st Ave to 2
nd St

•
Roundabout at 2

nd St
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6

6
6

Proposed Typical Section
•

University Dr to Stadium
 Connector (Interim

)
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7 1st Ave to M
ain St (Interim

)
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8 1st Ave to M
ain St

(U
ltim

ate)

Lrivera
Text Box
Sustainability and Transportation CommitteeMay 2, 2024Attachment 3Page 8 of 11



9

2nd St
(U

ltim
ate)
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N
ext Steps

10

•
Project Estim

ate $14.8M

•
Explore Funding 
O

ptions

•
Public O

utreach/buy-in
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Q
uestions?
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