
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL STRATEGIC PLANNING MINUTES 
 
September 18, 2025 
 
The City Council of the City of Mesa met in a Strategic Planning Session at The Northeast Public Safety 
Facility, Community Room, 1333 North Power Road, on September 18, 2025, at 7:37 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

Mark Freeman 
Scott Somers 
Rich Adams 
Jennifer Duff 
Alicia Goforth 
Francisco Heredia 
Julie Spilsbury 

  None Scott Butler 
Holly Moseley 
Jim Smith 
 
 

 
Mayor Freeman conducted a roll call. 

 
1. Mayor's welcome. 
 

Mayor Freeman welcomed the Council and staff, noting that staff will review the City's 2025 
Strategic Priorities and accomplishments. 
 

2. Hear a presentation, discuss, and provide direction on the Follow-Up City Council Strategic 
Planning Session Purpose and Agenda: 

 
2-a. Hear a presentation, discuss, and provide direction on the purpose of the Follow-Up City 

Council Strategic Planning Session and an overview of the day's agenda.  
 

City Manager Scott Butler displayed a PowerPoint presentation. (See Attachment 1) 
 
Mr. Butler explained that this presentation reflects Council’s request for more frequent updates 
on the Strategic Planning; specifically, the status of related projects and accomplishments. He 
emphasized that, despite recent changes, the City remains rooted in its foundational ethics, and 
principles, with renewed energy. He added that staff have embraced the Mayor’s Elevate Mesa 
initiative, accomplished a great deal, and is looking forward to making improvements. He 
highlighted several accolades the City of Mesa has received, including being ranked ninth as the 
“Best Big City to Live In” out of 859 cities nationwide. (See Pages 2 and 3 of Attachment 1) 
 
Mr. Butler discussed recent leadership changes and appointments, noting that the City benefits 
from decades of combined experience and new talent. He presented an organizational chart 
designed to create synergy under shared leadership, improving communication and strategic 
alignment with Council’s strategic priorities. He emphasized Mesa’s commitment to hiring and 
retaining top talent, with a focus on delivering results. (See Pages 4 through 9 of Attachment 1) 
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Mr. Butler provided an update on the status of projects for the first 100 days since he became 
the City Manager. He discussed the challenges of aging facilities that need upgrading, and the 
opportunities to capitalize on economic development, create partnerships, and enhance 
neighborhoods. He outlined the improvements to internal processes and communication, such 
as revamping the summer schedule for Council to align with school breaks and conferences. He 
reviewed upcoming areas for improvement and commented that the goal is to create a sense of 
urgency due to the number of projects to be completed. (See Pages 10 through 17 of Attachment 
1) 
 
Mayor Freeman thanked staff for the presentation.  
 

3-a. Hear a presentation, discuss, and receive an update on the General Governmental Funds 
outlook and forecast.  
 
Management and Budget Director Brian Ritschel displayed a PowerPoint presentation. (See 
Attachment 2) 
 
Mr. Ritschel stated that the City’s General Governmental Fund is the major fund that supports 
the City’s operations and includes the Quality-of-Life Sales Tax. He presented charts illustrating 
the monthly consumer activity and reviewed the revenues for the City’s sales tax, retail, and 
contractor sectors. He commented that the City sales tax has remained steady over the last few 
years, with increases in some areas and slight reductions in others. He noted retail sales have 
shown positive growth, particularly the spikes in May and June, which are linked to new and used 
car sales. He reported contract revenue is unpredictable as it depends on timing of permits and 
commencement of construction; however, the City is doing well due to several active and 
upcoming projects. He provided a summary of the tax revenue that came in flat due to increasing 
expenditures and the loss of the residential rental revenues. He emphasized that the City’s actual 
revenue over budget came in at 5.1% higher, down significantly from 16% in Fiscal Year (FY) 
23/24, indicating a return to more typical, post-pandemic trends. (See Pages 2 through 5 of 
Attachment 2) 
 
In response to a question from Councilmember Duff, Mr. Ritschel replied that if the revenue 
remained the same, and the residential rental revenue was removed, the results would be 
negative growth compared to previous years. He indicated a $30 million loss is a significant 
ongoing impact to the General Governmental Fund.  
 
Mr. Butler added that strong retail activity has helped offset losses, but expenditures outpaced 
revenues. He emphasized the City will continue to implement 2% budget cuts and other 
measures to stabilize finances until revenue growth recovers.  
  
Responding to a question from Councilmember Heredia, Mr. Ritschel answered that the most 
significant increases in retail sales are from auto sales recently and online sales year after year. 
 
Mr. Ritschel reported that Mesa’s unemployment rate has seen a slight increase, following a 
seasonal pattern where rates dip in summer and rise in winter. He reviewed a chart of statewide 
data on job announcements and losses, explaining that when the moving average of job losses 
surpasses job announcements, it can indicate a recession, which staff monitors. (See Pages 6 
and 7 of Attachment 2) 
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In response to a question from Vice Mayor Somers, Mr. Ritschel stated that the unemployment 
rate data is sourced from the State of Arizona and the Bureau of Labor Statistics, and reflects 
company announcements of adding or cutting jobs, not the number of positions affected.  
 
Mr. Ritschel provided an overview of the forecast for the General Governmental Funds, which 
shows revenue trends for City sales tax and state-shared revenues. He advised that both are 
expected to dip slightly in FY 25/26, mainly due to residential rental impacts, before gradually 
recovering. He summarized the General Governmental Funds sources and uses, noting that 
expenditures continue to outpace revenues, gradually reducing the fund balance. He 
emphasized by the end of the forecast, the City remains within their financial policy of 8 to 10%. 
He noted that a spike in FY 25/26 reflects carryover expenses from FY 24/25 and one-time costs. 
(See Pages 8 and 9 of Attachment 2) 
 
In response to multiple questions from Councilmember Duff, Mr. Ritschel confirmed that the total 
sources and uses account for utility fund contributions to the General Governmental Fund. He 
added that adjustments are made to the forecast to reflect added expenses for upcoming 
projects, ongoing operational and maintenance expenses, and future projects.  
 
Mr. Butler stressed that maintaining fiscal discipline, managing expenditures carefully, and using 
reserves strategically while continuing to find efficiencies and ensure sustainable program 
funding is important to the City of Mesa (COM). 
 

 Mayor Freeman thanked staff for the presentation.  
 

3-b. Hear a presentation, discuss, and receive an update on improvements for the Development 
Services Department, including department coordination, doing business in Mesa, small 
business support, and land use planning. 
 
Development Services Director Nana Appiah displayed a PowerPoint presentation. (See 
Attachment 3) 
 
Mr. Appiah highlighted the primary functions of the Development Services Department, which is 
to guide and coordinate new development to improve the City’s urban form and image, ensuring 
high-quality growth consistent with City Council policies. He said over the past 100 days, his 
team has focused on evaluating departmental structure and processes, identifying inefficiencies, 
and launching a project to map all policies and procedures to improve coordination among 
departments. He identified the areas of focus for the Development Services Department where 
staff has worked closely with the development community and City Council on collecting 
feedback and categorizing issues related to policy and process improvements. He mentioned 
the challenges staff has experienced and their new proactive approach to growth. (See Pages 2 
and 3 of Attachment 3) 
 
In response to multiple questions posed by Vice Mayor Somers, Mr. Appiah clarified that the City 
had strategic plans and he discussed the challenges with long-term planning and an approach 
to be proactive in adapting to changing economic conditions.  
 
Mr. Appiah outlined policy improvements based on developer feedback and staff’s evaluation for 
areas of improvement such as opportunities to expand administrative approvals. (See Page 4 of 
Attachment 3) 
 
Discussion ensued regarding expanding administrative approvals, long-term planning policies, 
process streamlining, and maintaining design standards.  
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Mr. Appiah continued discussing the policy improvements, stating that several processes and 
personnel changes have been made across departments involved in the development review 
process. (See Pages 4 and 5 of Attachment 3) 
 
Mr. Appiah identified the changes implemented by the department to improve the Development 
Review Process, including an enhancement to the Digital Innovation Mesa Electronic Services 
(DIMES) system, which currently automatically notifies applicants when their submissions are 
received and provides review dates. He stated that the focus is on streamlining processes to 
improve workflow. (See Pages 6 and 7 of Attachment 3) 
 
Responding to a question from Councilmember Duff, Mr. Appiah replied that Public Safety is part 
of the review process. He explained that the role of Ombudsman Services is to find solutions and 
minimize the referral process.  
 
Mr. Appiah highlighted the major administrative changes that include empowering administrative 
staff to minimize matters routed to the director, and focusing on long-range planning, current 
planning, development, and review. (See Pages 9 through 11 of Attachment 3) 
 
Mr. Appiah shared the emphasis on placemaking strategies used to improve Mesa’s image at 
entryways in older areas that need attention. He discussed the potential in utilizing canals in the 
City as recreational amenities for public use by residents and visitors. (See Pages 12 and 13 of 
Attachment 3)   
 
Mr. Appiah provided a status update on the improvement initiatives that are ongoing and 
completed. (See Page 15 of Attachment 3) 
 
Mr. Appiah presented a chart comparing the process timelines across various cities in Arizona. 
He reported that the COM meets their review deadlines 96% of the time and are adding several 
measures with fees to encourage responsiveness and accountability. He noted the challenges 
of developers not responding to comments. (See Page 17 of Attachment 3) 
 
In response to a question from Councilmember Heredia, Mr. Appiah mentioned that the COM 
has one of the lowest fee structures in the Metro area, and the intent of fees is to cover the cost 
of services.  
 
Responding to multiple questions from Councilmember Goforth, Mr. Appiah explained the 14-
day rezoning deadline for staff to perform a detailed digital review, and discussed the challenges.  
 
Councilmembers Duff and Spilsbury suggested adding alternate members to the Planning & 
Zoning (P&Z) Board to increase participation and broaden perspectives.  
 
Councilmember Adams expressed disappointment with the recent lack of more than four votes 
on project approvals by the P&Z Board and stated a desire for greater Boardmember attendance 
at meetings.  
 
(Mayor Freeman declared a recess at 9:20 a.m. The Council Strategic Planning Session 
resumed at 9:32 a.m.) 
 
In response to a request from Councilmember Spilsbury, Mr. Appiah revisited the process issues 
raised by the developer community that initiated improvements. He identified the structures that 
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have been implemented for process improvement to provide clarity to the development 
community and create a sense of urgency. (See Page 5 of Attachment 3) 
 
Mr. Butler shared that he has observed positive results from having an Ombudsman and noted 
that it is beneficial for staff to guide developers through each step of the process to navigate the 
system. 
 
Responding to a question posed by Councilmember Goforth, Mr. Appiah commented that his 
staff is currently in the process of hiring an urban designer, which has been a challenge finding 
the right person. 
 
Discussion ensued regarding the role and responsibility of the transportation planner and urban 
planner, roads being cohesive with land use, and connecting pathways. 
 
Mr. Appiah explained the functions of an urban designer and commented that currently the City 
utilizes several consultants. (See Page 6 of Attachment 3)  
 
Responding to a question from Vice Mayor Somers, Mr. Appiah explained that the challenges 
with junior staff is more of a cultural issue and the focus of the Development Services Department 
is to empower their staff to make decisions.  
 
Mr. Appiah emphasized the significance of ongoing and upcoming zoning text amendments as 
part of the City’s long-range planning efforts, as well as the importance of being proactive. He 
noted that Council continues to provide direction on priorities. (See Page 8 of Attachment 3) 
 
Mr. Appiah discussed the proposed actions to policy changes, including aligning the expiration 
dates of the building and site plan without going to Council, with administrative authority to 
approve the plans or re-approve expired site plans. He stated that staff is beginning public 
outreach efforts and announced a new policy introducing a 20% review fee for fourth and fifth 
plan reviews. He explained that this fee applies when applicants fail to respond to prior review 
comments and repeatedly resubmit unchanged plans. He said that the intent is to improve 
efficiency, encourage accountability, and align with practices in cities like Scottsdale and 
Phoenix, where similar cost-of-service fees are in place. (See Page 11 of Attachment 3) 
 
Discussion ensued regarding review fees, accountability, tracking software for status of review 
and standards for recommendations. 
 
Mr. Appiah commented that the new process improvements include clear submittal dates and 
review timelines which will help prevent misunderstandings and reduce unnecessary conflicts. 
(See Page 12 of Attachment 3) 
 
Mr. Appiah reviewed plans and programs available to redevelopment in the COM and mentioned 
that staff will continue to work with the Downtown Transformation Team for redevelopment 
opportunities. He emphasized that 80% to 90% of the city is developed, and there will be a strong 
focus on redevelopment. (See Page 14 of Attachment 3) 
 
Mr. Appiah provided a summary of the improvement initiatives and stated that the staff ensures 
that landscaping matches the project. (See Page 15 of Attachment 3)  
 
Mayor Freeman thanked staff for the presentation.  
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3-c. Hear a presentation, discuss, and receive an update on Economic Development in Mesa, 

including attracting high-wage/high-value jobs and retail.  
 
Economic Development Director Jaye O’Donnell displayed a PowerPoint presentation. (See 
Attachment 4) 
 
Ms. O’Donnell provided an overview of Mesa’s Economic Development for FY 25 and the outlook 
for FY 26. She reported that last year the City was successful in attracting businesses and 
identified several of the industries that shared in the successes, as well as working on expanding 
existing businesses. She stated that staff continues to innovate and offer programs that provide 
value to Mesa’s small businesses and entrepreneurs. She highlighted the successes of the 
resources and specialty spaces for small businesses and entrepreneurships. (See Pages 2 
through 4 of Attachment 4)   
 
Ms. O’Donnell reviewed the results of the proactive media and marketing strategies, which 
delivered measurable impacts and amplified the Mesa story to audiences nationally, positioning 
Mesa’s community as a dynamic hub of innovation, growth, and opportunity. (See Page 5 of 
Attachment 4)  
 
Ms. O’Donnell provided an update to the retail strategy, stating that last year the City generated 
more than 30 quality prospects that staff are actively working with, and assisted in landing six 
retailers and several new retail focused developments, including Medina Station, Restaurant 
Row, Tempo by Hilton in Gallery Park that offers a contemporary sit-down restaurant, and Revel 
Surf at Canyon Beach that offers themed restaurants, retail and entertainment. She recognized 
the need to better align the retail offerings in Mesa with the rising income levels, adding the 
difference in income levels and educational attainment with neighboring communities creates a 
challenge. She referenced several retail trade areas that are adjacent to vacant land and tribal 
communities and suggested increased density might be a solution to add attractiveness to those 
areas. (See Page 6 of Attachment 4) 
 
Ms. O’Donnell discussed potential solutions to promote Mesa as a retail location locally and 
nationally, beginning with telling a better story of Mesa regionally. She identified campaigns for 
Business to Consumer (B2C) and Business to Business (B2B) for promoting retail options and 
change the perception to recruit elevated brands. She highlighted growth opportunities and 
provided examples of campaign platforms, noting that Mesa will continue its contract with the 
Retail Coach. She shared the staffing adjustments that have occurred will help going forward. 
(See Pages 7 through 12 of Attachment 4) 
 
In response to a question from Councilmember Duff related to the various branding portrayed 
from different departments in the City, Communications Director Ana Pereira replied that the goal 
is to identify Mesa as one unified brand. 
 
Responding to multiple questions posed by Councilmember Duff, Ms. O’Donnell advised that the 
Economic Development Office is collaborating with other departments to identify opportunities 
and encourage additional developments for mixed-use, multi-family, and for-sale products. She 
explained the collaborations with Visit Mesa to elevate and promote Mesa regionally in the 
Phoenix Metro area, as well as nationally. 
 
Ms. O’Donnell shared the vision for the future of Mesa as the premier location for companies and 
investors who are looking for a dynamic, innovative city to enhance our competitiveness, which 
will improve and diversify the City’s economy, advancing businesses and growing quality jobs. 
(See Pages 13 and 14 of Attachment 4) 
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Ms. O’Donnell discussed the City’s premier service of business attraction and indicated that 
Mesa has a robust retention and expansion program in place. She noted that staff will be visiting 
175 existing Mesa businesses to collaborate with their outlook for the future and assist in 
improving their competitiveness and will advise the Council on any policy-level needs. (See Page 
15 of Attachment 4) 
 
Ms. O’Donnell summarized the industries of opportunity in the COM, pointing out that retail 
encompasses restaurants, entertainment, hospitality (hotels), and signature attractions. She 
provided an overview of the Office of Economic Development’s goals and opportunities to 
address growing Mesa’s economy nationally and globally and discussed the challenges. (See 
Pages 16 through 18 of Attachment 4) 
 
In response to a question posed by Councilmember Goforth related to any ongoing 
communications with approved developments, Ms. O’Donnell explained that staff remains 
engaged with the developer throughout the process, including sharing leads for retail 
development.  
 
Ms. O’Donnell identified the action items to attract businesses in FY 26 to align with emerging 
opportunities and strengthening the competitive edge. (See page 19 of Attachment 4)  
 
(At 10:52 a.m., Mayor Freeman excused Councilmember Adams from the remainder of the 
meeting.) 
 
Ms. O’Donnell discussed the strategies and resources available to assist small businesses in 
their growth. (See Page 20 of Attachment 4)  
 
Responding to multiple questions from Councilmember Duff, Ms. O’Donnell answered that any 
Mesa Business license holder can apply for a technical assistance program and the City is 
supportive of small businesses and shares available resources.  
 
Ms. O’Donnell emphasized the importance of revitalizing underutilized areas to unlock new 
potential. She noted that the Redevelopment Task Force will return to Council in the fall with 
recommendations, including a redevelopment toolkit and various program options. (See Page 
21 of Attachment 4) 
 
Ms. O’Donnell advised that the Retail Awareness Campaigns will continue through FY 26 to 
support B2B efforts. She highlighted the marketing and business development approach and 
stated that the Office of Economic Development has invested in a refreshed brand and the launch 
of a new website which will be released in the next few weeks to reach new audiences and 
amplify the impact of Mesa’s programs. (See Pages 22 and 23 of Attachment 4)  
 
Ms. O’Donnell discussed workforce development efforts aimed at supporting business expansion 
and stated that a refreshed COM Workforce Redevelopment Strategic Plan will be presented to 
Council in the fall. (See Page 24 of Attachment 4)  
 
Ms. O’Donnell informed the Council that the Office of Economic Development is accredited by 
the International Economic Development Council, a distinction renewed every three years 
through an independent peer review of the City’s operations and practices. She noted that the 
accreditation signals to employers and partners that the City maintains a high-performing, 
professional organization. (See Page 25 of Attachment 4)  
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Ms. O’Donnell stated that staff is seeking a consultant to develop a comprehensive strategic plan 
for fiscal years 2027-2029 for regional, national, and global market engagement. She mentioned 
the goal is to drive investments in Mesa’s specific districts, growing jobs, and supporting 
entrepreneurs and business owners. She reviewed the timeline for contract execution by the end 
of the calendar year in order to have a plan in place for FY 2026. She noted that 
Councilmembers, City leadership, and staff will be consulted as part of this strategic planning 
process along with private sector partners. (See Page 26 of Attachment 4)  
 
In response to a question from Councilmember Heredia, Ms. O’Donnell explained that ASU 
provides a broad range of programs and opportunities the City can leverage and outlined 
strategies used to strengthen that collaboration. 
 
Mayor Freeman thanked staff for the presentation.  
 
3-d. Hear a presentation, discuss, and receive an update on citywide branding efforts. 
 
Mr. Butler stated that due to time constraints, this item would be continued to a future date.  
 
3-e. Hear a presentation, discuss, and receive an update on Artificial Intelligence in Mesa. 
 
Assistant to the City Manager Ian Linssen introduced Chief Information Officer Scott Conn and 
displayed a PowerPoint presentation. (See Attachment 5) 
 
Mr. Linssen provided an update on Mesa’s utilization of Artificial Intelligence (AI) and encouraged 
feedback from the Council. He noted the rapid evolution of AI tools and shared a video of an AI 
presentation. He explained that AI has been in use since the 1950s and described how its 
capabilities have steadily advanced over time. (See Pages 2 through 4 of Attachment 5) 
 
Mr. Linssen explained that as Mesa expands its use of AI, the City is guided by a human-centered 
approach focused on enhancing, not replacing, employees. He emphasized the importance of 
using AI safely, that employees remain fully responsible for the accuracy of any AI-assisted work, 
and that the City’s Management Policy includes expectations of AI use.  
 
Mr. Conn discussed the current AI projects, future tools, and examples of successful 
improvements and efficiencies to processes and systems. He reviewed the benefits of utilizing 
Mesa’s AI assistant, Mesan, for citizen and business use, which has been successful and is 
being developed for use in other departments. He explained that the phone menus can be 
adapted according to who is visiting the COM. He provided an overview of the enhancements to 
the operations and safety of smart systems and safer processes. (See Pages 6 through 8 of 
Attachment 5) 
 
In response to a question from Councilmember Heredia, Mr. Conn replied that there are multiple 
AI applications that can perform language translation that is voice-based or text based. He 
commented that several applications have been tested, and Google has a strong translation 
option. He mentioned that staff is researching the implementation of AI language translation at 
Council meetings.  
 
Mr. Conn outlined the City’s strategies for AI growth, noting that AI has the potential to transform 
how business is conducted in Mesa, similar to smartphones. He emphasized focusing on 
scalable, purpose-driven applications that add value, explaining that the City continually pilots 
new tools but invests only in those that make sense and improve the residents’ experience. He 
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5. 

noted that use-cases from various departments and the Al sandbox will help identify meaningful 
opportunities. (See Page 9 of Attachment 5) 

Mr. Conn discussed future Al possibilities and their potential impact across the City. (See Page 
1 O of Attachment 5) 

In response to multiple questions from Councilmember Duff, Mr. Conn replied that the City is 
researching Al training courses specific to ChatGPT for effective ways for day-to-day activities. 
He compared Microsoft's Co-pilot application to ChatGPT and stated that ChatGPT is more 
advanced. 

Mayor Freeman thanked staff for the presentation. 

Brief discussion on City Council Strategic Priorities. 

Mayor Freeman suggested holding quarterly meetings at different locations across the city to 
promote transparency. He emphasized that Mesa is a full-service city offering a wide range of 
services, making it essential for Council to stay informed and engaged with staff, and give policy 
directions to continue enhancing the community. 

Mr. Butler explained that this update is the first in a series of updates. He noted that additional 
departmental updates will be provided in the future as part of an effort to streamline 
communication. He emphasized that staff is open to adjusting the methods and frequency of 
updates to ensure that Council receives the information needed and will continue refining the 
communication approach moving forward. 

Adjournment 

Without objection, the City Council Strategic Planning Session adjourned at 11 :38 a.m. 

ATTEST: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Strategic 
Planning Session of the City Council of Mesa, Arizona, held on the 18th day of September 2025. I further 
certify that the meeting was duly called and held and that a quorum was present. 

Ir 
(Attachments - 5) 
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JU
L

AU
G

SEP
O

CT
N

O
V

DEC
JAN

FEB
M

AR
APR

M
AY

JU
N

JU
L

FY 21/22
$22,900,260

$22,765,416
$23,676,017

$23,409,549
$24,043,241

$28,973,295
$24,074,633

$24,429,728
$27,957,024

$26,899,879
$25,488,811

$27,245,236
$25,008,905

FY 22/23
$25,008,905

$26,844,818
$26,181,336

$26,054,157
$28,930,348

$30,144,825
$25,996,112

$26,209,269
$29,015,715

$30,031,575
$28,439,981

$28,278,664
$26,552,085

FY 23/24
$26,552,085

$27,059,577
$26,943,091

$27,232,234
$28,715,536

$31,511,413
$26,292,648

$26,031,535
$29,229,611

$26,470,465
$26,649,460

$27,157,215
$27,522,535

FY 24/25
$27,522,535

$27,306,991
$27,393,890

$26,791,109
$27,669,897

$32,305,800
$26,405,558

$25,292,706
$28,146,987

$27,517,725
$25,539,352

$28,025,263

 $20,000,000

 $22,000,000

 $24,000,000

 $26,000,000

 $28,000,000

 $30,000,000

 $32,000,000

 $34,000,000

City Sales Tax
Year O

ver Year - Consum
er Activity by M

onth (source: Tax Revenue Sum
m

ary Report) 
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 JU
L

 AU
G

 SEP
 O

CT
 N

O
V

 DEC
 JAN

 FEB
 M

AR
 APR

 M
AY

 JU
N

 JU
L

 FY 21/22
12,195,965

11,978,098
12,492,999

12,678,485
13,501,331

16,105,990
13,316,425

13,100,505
15,467,746

14,816,486
13,215,693

13,821,509
12,772,024

 FY 22/23
12,772,024

12,950,832
13,355,375

13,614,552
14,151,935

16,794,106
13,041,961

13,288,554
15,254,708

16,270,810
14,291,027

13,942,353
13,174,864

 FY 23/24
13,174,864

13,396,915
13,309,928

13,245,637
15,294,835

16,944,481
13,414,193

13,288,792
14,800,961

14,344,696
13,864,850

13,694,691
13,660,011

 FY 24/25
13,660,011

13,565,062
13,152,378

13,401,848
14,667,811

17,560,272
13,949,703

13,834,451
14,897,393

15,007,925
14,387,926

15,011,189

 11,000,000

 12,000,000

 13,000,000

 14,000,000

 15,000,000

 16,000,000

 17,000,000

 18,000,000

Retail Category
City Sales Tax - Year over Year - Consum

er Activity by M
onth
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 JU
L

 AU
G

 SEP
 O

CT
 N

O
V

 DEC
 JAN

 FEB
 M

AR
 APR

 M
AY

 JU
N

 JU
L

 FY 21/22
2,738,459

2,876,422
3,227,345

2,905,723
2,843,414

3,707,538
2,818,425

3,304,232
3,438,968

3,540,518
3,519,004

3,647,815
3,557,378

 FY 22/23
3,557,378

4,490,086
4,036,910

3,572,662
5,283,295

4,313,020
4,391,375

4,009,540
4,061,662

5,382,519
5,344,768

5,088,319
4,149,267

 FY 23/24
4,149,267

4,255,025
4,138,312

4,853,491
3,912,296

4,504,374
3,720,984

3,650,866
4,022,463

3,199,097
3,730,769

3,317,538
4,089,242

 FY 24/25
4,089,242

3,841,318
4,200,672

3,790,549
3,559,087

4,505,522
4,973,345

3,974,281
4,565,357

4,241,790
3,701,682

4,675,312

 2,600,000

 3,100,000

 3,600,000

 4,100,000

 4,600,000

 5,100,000

 5,600,000

Contracting Category
City Sales Tax - Year over Year - Consum

er Activity by M
onth
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Jan-20

May-20

Sep-20

Jan-21
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May-22

Sep-22
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May-23

Sep-23
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City of M
esa U

nem
ploym

ent Rate
Source: Arizona Offi

ce of Econom
ic O

pportunity
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G
eneral G

overnm
ental Funds Forecast

$100.0

$120.0

$140.0

$160.0

$180.0

$200.0

$220.0

$240.0

$260.0

$280.0

Actuals
'16-'17

Actuals
'17-'18

Actuals
'18-'19

Actuals
'19-'20

Actuals
'20-'21

Actuals
'21-'22

Actuals
'22-'23

Actuals
'23-'24

Actuals
'24-'25

Projected
'25-'26

Forecast
'26-'27

Forecast
'27-'28

Forecast
'28-'29

Forecast
'29-'30

Forecast
'30-'31

Millions

City Sales Tax
State Shared Rev.

Data as of August 20258
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City of M
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Source: Arizona O
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ic O
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reate a Safe, C

o
nnected

, and
 A

ccessib
le 

N
etw

o
rk

•
Id

entify W
alking

, B
iking

, and
 O

ther N
o

n-
M

o
to

rized
 Travel

Lo
n

g
 R

an
g

e P
lan

n
in

g
 Po

licy

Pro
p

o
sed

 A
ctio

ns 
(A

lig
n w

ith C
ity C

ouncil &
 

D
evelop

er Focus A
reas)
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
M

esaC
O

N
N

EC
TED

 P
lan

 - Transit O
riented

 
D

evelo
p

m
ent Plan Sup

p
o

rting
 H

ig
h-

C
ap

acity Transit in W
est M

esa
(O

ng
o

ing
)


R

io
 R

eim
ag

in
ed

 -Lo
cal, State, Fed

eral, and
 

Trib
al p

artners -Salt and
 G

ila R
iver C

o
rrid

o
r 

Revitalizatio
n (O

ng
o

ing
)


R

ed
evelo

p
m

ent P
lan

s  Im
p

lem
entatio

n
-

A
s Part o

f Team
 (O

ng
o

ing
)


Sectio

n
 1

0
6

 Pro
g

ram
m

atic A
g

reem
ent 

(3/2026) P
lan

s an
d

 Pro
g

ram
s

Pro
p

o
sed

 A
ctio

ns 
(A

lig
n w

ith C
ity C

ouncil &
 

D
evelop

er Focus A
reas)
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
C

o
m

p
leted

•
O

ne-Sto
p

 Sho
p

 Review
 (Phase I)

•
O

m
b

ud
sm

an Services 


O

n
g

o
in

g
•

Sm
all B

usiness A
ssistant

•
Resub

m
ittal Review

 Red
uced

•
Zo

ning
 Insp

ecto
r (co

ntinuatio
n)

•
D

IM
ES Im

p
ro

vem
ent (resub

m
ittals)


Stakeh

o
ld

er En
g

ag
em

ent 
•

D
evelo

p
m

ent A
d

viso
ry Fo

rum
 A

nnual Lunch

•
D

evelo
p

m
ent A

d
viso

ry Fo
rum

 A
w

ard
s 

B
reakfast

Su
m

m
ary o

f C
o

n
tin

u
o

u
s 

Im
p

ro
vem

en
t In

itiatives 

Pro
p

o
sed

 A
ctio

ns 
(A

lig
n w

ith C
ity C

ouncil &
 

D
evelop

er Focus A
reas)

15
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R
eview

 
Tim

elines
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R
ezo

n
in

g
D

esig
n

 
R

eview
 

B
o

ard

B
o

ard
 o

f 
A

d
ju

stm
en

t
P

re-Su
b

m
ittal

A
n

n
exatio

n
A

d
m

in
istrative 

R
eview

-M
in

o
r 

Site P
lan

/D
esig

n

G
en

eral P
lan

 
A

m
en

d
m

en
t

Lan
d

 
D

ivisio
n

/
Su

b
d

ivisio
n

/ 
D

evelo
p

m
en

t

C
o

m
m

ercial 
P

lan
 R

eview
R

esid
en

tial 
P

lan
 R

eview

R
esid

en
tial 

Stan
d

ard
ized

 P
lo

t 
P

lan
s 

A
ll in

fo
rm

atio
n

 in
 th

is tab
le is p

resen
ted

 in
 calen

d
ar d

ays.

M
esa

14
14

14
14

14
30

14
14

30
16

8

G
ilb

ert
41

41
30

N
/A

41
31

56
41

15
15

6

P
h

o
en

ix
30-first rev.

15-resub
.

60 
28

90 
30-first rev.

15-resub
.

30-first 
rev.

15-resub
.

30
25-M

ino
r 

35-M
ed

ium
 

45-M
ajo

r
30

5

Sco
ttsd

ale
C

usto
m

 
R

eview
 

Sched
ule

C
usto

m
 

R
eview

 
Sched

ule

C
usto

m
 

R
eview

 
Sched

ule

C
usto

m
 

R
eview

 
sched

ule

C
usto

m
 

R
eview

 
Sched

ule

C
usto

m
 R

eview
 

Sched
ule

C
usto

m
 

R
eview

 
Sched

ule

C
usto

m
 R

eview
 

Sched
ule

(3
1

)
10-ad

m
in +

 
21- sub

stantive
21

(3
1

)
10-ad

m
in +

 
21- sub

stantive

C
h

an
d

ler
20

N
/A

20
15

20
20

20
20

20 d
ays

20-M
F

10-SF
10

Tem
p

e
19

19
19

19
N

/A
19

19
19

±25/valuatio
n

±19/valuatio
n

N
/A

Q
u

een
 

C
reek

*+
5d

 review

30*
N

/A
30*

14*
30*

30*
30*

30*- Pre-p
lat 

22*- Final Plat 
22* -Lo

t Sp
lit

22
9

5
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Sum
m

ary o
f Staff 

R
eco

m
m

end
ed

 
A

ctio
n

Pursue related
 co

d
e am

end
m

ents 

Im
p

ro
ve co

o
rd

inatio
n am

o
ng

 d
ep

artm
ents

C
o

ntinue stro
ng

 co
o

rd
inatio

n w
ith ED

 and
 the 

b
ro

kerag
e co

m
m

unity 

Im
p

ro
ve staff training

 fo
r D

SD
, So

lid
 W

aste, and
 

Transp
o

rtatio
n staff to

 im
p

ro
ve d

ecisio
n m

aking

D
evelo

p
 o

nb
o

ard
ing

 p
ro

g
ram

 fo
r new

 d
evelo

p
ers
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Th
ank yo

u
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Th
e V

iew
 From

 H
ere

O
ffice of Econ

om
ic D

evelop
m

en
t

FY
 2

0
2

5
 H

ig
h

lig
h

ts an
d

 Look A
h

ead

M
esa C

ity C
ou

n
cil

S
trateg

ic P
lan

n
in

g
 S

ession
 

S
ep

t. 1
8

, 2
0

2
5

1
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B
u

sin
ess A

ttraction
 S

u
ccesses
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B
u

sin
ess A

ttraction
 S

u
ccesses
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S
m

all B
u

sin
ess &

 En
trep

ren
eu

rsh
ip
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M
arketin

g
 R

esu
lts
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R
etail S

trateg
y U

p
d

ate


Retail developm
ent plays a vital role in econom

ic grow
th and

com
m

unity w
ell-being.


M

esa has realized success in business grow
th and population grow

th.


N

eed to better align retail offerings w
ith the city’s increasing incom

e
and evolving com

m
unity needs.


Prom

ote M
esa as a retail destination both locally and nationally (B2C).


Recruit retailers and retail developm

ent (B2B).

6
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Th
e S

olu
tion

/
S

trateg
y –

B
2

C


Developed and launched a consum
er-facing cam

paign show
casing M

esa’s
unique attractions, personifying fun and vibrancy.

“M
ore to M

esa.”


Im
plem

ented a regional m
ulti-channel m

edia plan leveraging digital ads,
social m

edia, broadcast advertising, out-of-hom
e advertising, and

influencer m
arketing.


Prom

oted and supported local events and engagem
ent opportunities to

incr ease foot traffic and com
m

unity aw
areness.

7

Lisa Riviera
Text Box
Strategic Planning Session
September 18, 2025
Attachment 4
Page 7 of 28



B
2

C
 C

am
p

aig
n

 P
latform

IN
STAG

RAM
 VIDEO

S (Influencers)

https://w
w

w
.instagram

.com
/p/D

JIN
kjgBxQ

Y/?hl=en
https://w

w
w

.instagram
.com

/reel/D
J9hXabJ

KC
r/?igsh=cD

A1aD
dhcm

Y0O
TM

0


M

o!
(from

 93.3 radio)


W

elcom
e to Arizona8

https://www.instagram.com/p/DJINkjgBxQY/?hl=en
https://www.instagram.com/p/DJINkjgBxQY/?hl=en
https://www.instagram.com/reel/DJ9hXabJKCr/?igsh=cDA1aDdhcmY0OTM0
https://www.instagram.com/reel/DJ9hXabJKCr/?igsh=cDA1aDdhcmY0OTM0
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B
2

C
 C

am
p

aig
n

P
latform


H

ighlight M
esa’s diverse retail scene


Drive traffic through tim

ely content


Support sm
all business visibility


Provide a landing site for consum

er cam
paigns

IN
STAG

RAM
 G

O
ALS


90 follow

ers on 4/16/2025


1,772 follow
ers as of 8/28/2025

969%
increase in 4 m

onths!

IN
STAG

RAM
 PAG

E RESU
LTS FRO

M
 CAM

PAIG
N

@
BetterLifeM

esa
9
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Th
e S

olu
tion

/
S

trateg
y –

B
2

B


Developed and launched a B2B-facing cam
paign em

phasizing M
esa’s

unique opportunities w
ith the m

essage

“M
esa. M

ore Than A
 M

arket. A
 

M
ovem

ent.”


Developed high-quality sales, presentation m
aterials, ad cam

paigns.


Developed a quarterly new

sletter to include new
s, updates, retail

m
arket insights, available properties, etc.
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B
2

B
 C

am
p

aig
n

 P
latform

PRIN
T CO

LLATERAL
PRIN

T AD
DIG

ITAL ADS
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B
2

B
 

C
am

p
aig

n
 

P
latform

H
O

M
E PAG

E

DISTRICT PAG
ES

w
w

w
.M

esaAzRetail.com

12
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O
ffice of Econ

om
ic D

evelop
m

en
t 

Fiscal Y
ear 2

0
2

6
 Look A

h
ead
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O
u

r M
ission

M
esa’s O

ffice of Econom
ic Developm

ent (O
ED) w

orks to enhance M
esa’s 

econom
y by:


prom

oting a culture of quality


supporting the creation of higher w

age jobs


prom

oting direct investm
ent


increasing prosperity of our residents 

Advancing Business. G
row

ing Q
uality Jobs.

CITY O
F M

ESA O
FFICE O

F ECO
N

O
M

IC DEVELO
PM

EN
T

14

Lisa Riviera
Text Box
Strategic Planning Session
September 18, 2025
Attachment 4
Page 14 of 28



Lin
es of S

ervice

Business A
ttraction, 

Retention &
 

Expansion

Entrepreneurship / 
Sm

all Business 
D

evelopm
ent

Redevelopm
ent / 

Revitalization
W

orkforce 
D

evelopm
ent / 

Talent A
ttraction

M
arketing &

 Com
m

unications
D

ata &
 Research

Support Services
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In
d

u
stries of O

p
p

ortu
n

ity


H

ealthcare / Biotechnology / M
edical Devices / Pharm

a


Aerospace / Aviation / Defense


Technology / Sem

iconductors / Clim
ate Tech / Electric Vehicles


Advanced M

anufacturing


Education


Retail / Tourism

 / H
ospitality

Quality am
enity developm

ent to support and enhance quality of life.

IN
DU

STRIES / SECTO
RS

16
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O
ED

 G
oals

G
row

 M
esa’s econom

y
Attract new

 and expand existing com
panies in M

esa to create and retain quality jobs.

M
esa is know

n nationally as a prem
ier location for com

panies to 
land, grow

n and prosper
Increase M

esa’s visibility and im
prove M

esa’s im
age to create additional m

om
entum

 and 
reach new

 audiences in key industry segm
ents and critical talent pipelines.

Build a resilient com
m

unity
Increase capacity for attracting quality developm

ent cityw
ide and for driving equitable 

econom
ic developm

ent.
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C
h

allen
g

es an
d

 O
p

p
ortu

n
ities


Pow

er Capacity and Distribution


Industrial Inventory


Policies Affect ing M

arket Stability and Certainty


Targeted

Lead
G

en
/

Partnerships / N
ew

 M
arkets


Signature Projects and Continued Focus on H

igh Q
uality, Im

pact Efforts


Continued Coordination betw

een DSD, O
ED, O

U
T, and

others


Elevating M

esa’s Story and W
ins

DEFIN
IN

G
 SH

O
RT-TERM

 AN
D LO

N
G

-TERM
 PRIO

RITIES AN
D ACTIO

N
S
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Strategic Realignm
ent

FY
2

6
 A

ction
 Item

s –
A

ttraction

International Strategy 

Supply Chain Clusters

Bio and Pharm
a O

pportunity Analysis

Accelerate Retail Lead
G

en

M
arketing &

 Business D
evelopm

ent

Partner Com
m

unications 
and Regional Collaboration

Expand CRE Relationships

Retool &
 Relaunch Broker Roadshow19

Lisa Riviera
Text Box
Strategic Planning Session
September 18, 2025
Attachment 4
Page 19 of 28



FY
2

6
 A

ction
 Item

s –
S

m
all B

u
sin

ess
Program

 Innovation
Events &

 Engagem
ent

Specialty Spaces &
 M

arketing

Creative Skills W
orkshops

Capital Assets W
orkshop

M
id-Size Business Scaling

Increased Event O
fferings

N
ew

 Event Program
m

ing

Partner Aw
areness Cam

paign

M
BB @

 The Studios O
pen H

ours

Expanded O
utreach

20
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FY
2

6
 A

ction
 Item

s –
R

ed
evelop

m
en

t

M
arketing &

 O
utreach 

Redevelopm
ent Toolkit

Tool Creation &
 Refinem

ent
Project Focus A

reas

Superstition Springs M
all

Fiesta Reim
agined

Infill Sites

Longbow
 Parkw

ay

21
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FY
2

6
 A

ction
 Item

s –
R

etail

Them
ed Storytelling 

O
utreach to N

ew
 Audiences

Enhanced Consum
er Cam

paign
Business D

evelopm
ent

Elevated Experiences

Partnerships w
ith Developers and 

Property O
w

ners on Vision, 
Concepts, and Targeted O

utreach

Strategic Efforts

22
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FY
2

6
 A

ctio
n

 Item
s –

M
arketin

g
 &

 
B

u
sin

ess D
evelo

p
m

en
t

Brand Launch &
 D

igital Presence
Storytelling &

 Engagem
ent

Launch O
ED Brand Refresh

Launch U
pdated W

ebsite

Enhanced Tradeshow
 M

arketing &
 

Prospect M
ining

U
pdate Com

pany Executive Video 
&

 Q
uote Testim

onial Library

AZTech W
eek Stories –

Cross 
Departm

ental / Cityw
ide

N
arrative-Driven Social M

edia
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FY
2

6
 A

ctio
n

 Item
s –

W
o

rkfo
rce

D
evelo

p
m

en
t

Continued Collaboration and City of M
esa W

orkforce Strategy U
pdate 

Services
to

Com
m

unity
C

om
m

unity & 
H

um
an 

Services
Education & 
W

orkforce
Job Seeker 
R

esources

Econom
ic 

D
evelopm

ent

Business 
R

esources

Services to Businesses

Departm
ent and Com

m
unity Partnerships

24
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A
ED

O
 R

eaccred
itation

Accredited Econom
ic Developm

ent O
rganization (AEDO

)
Recertification Process –

Docum
ent Review

 and Site Visit
Spring 2026

25

Lisa Riviera
Text Box
Strategic Planning Session
September 18, 2025
Attachment 4
Page 25 of 28



RFP for Econom
ic Developm

ent Strategic Plan 

Deliverables:
•

Three-year plan w
ith goals, objectives and recom

m
ended 

tactics for FDI, dom
estic attraction, redevelopm

ent, 
entrepreneurship / sm

all business, and w
orkforce 

developm
ent.

•
Analysis of M

esa’s Industries of O
pportunity and Em

erging 
Industries including Supply Chain Analysis

•
Business Developm

ent Tactics: Target prospect list
•

Recom
m

ended Perform
ance M

etrics to align w
ith Plan

Com
pletion by M

ay/June 2026

M
esa Econ

om
ic D

evelop
m

en
t 

S
trateg

ic P
lan

 FY
 2

0
2

7
-2

0
2

9

26
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D
ISCU

SSIO
N
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S
tay C

on
n

ected
 W

ith
 U

s


SelectM
esa.com


M

esaBusinessBuilder.com

M
esa-Econom

ic-Developm
ent

BetterLifeM
esa

M
esaBusinessBuilder

28
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AI-Pow
ered. People-Driven.

The Future of Public Service.

C
ITY

 C
O

U
N

C
IL B

RIEFIN
G

•
SEPTEM

B
ER 18 2025
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Hum
an-like Processing

The capability of com
puter system

s to perform
 tasks that traditionally require hum

an intelligence.
01

Continuous Learning
AI system

s utilize techniques like m
achine learning to im

prove perform
ance over tim

e based on
data and training.

02
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Page 4 / 11

AI isn't new
 —

 but this changes everything

→
→

📝N
atural

Language

Plain English
Input

🧠G
enerative

AI

C
reates N

ew
C

ontent

✨Rich
O

utput

Text,
Im

ages,
C

ode
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Strategic principles for responsible AI adoption

🎯Hum
an-Centered

Enhancem
ent

Encourage thoughtful, safe
use to enhance —

 not replace
—

 hum
an decision m

aking.

⚡Purpose-Driven
Im

plem
entation

D
on't use AI just for AI's sake

—
 it m

ust dem
onstrate

efficiencies, cost savings, or
both.

🛡️G
overned &

Accountable
AI use governed by
m

anagem
ent policy w

ith key
principle: w

e rem
ain

responsible for our w
ork!

🧭Strategic G
uidance

Internal M
esa.AI taskforce

provides strategic guidance
on AI policy, usage, and
projects.
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M
esa has already begun —

 real results, real im
pact

🧪
PILO

T PRO
G

RA
M

AI Sandbox

50STA
FF

M
EM

BERS

28
D

EPA
RTM

EN
TS

Piloting practical use cases
across the organization

⚡
94%

 FA
STER

Perm
it Inspection

Scheduling

BEFO
RE

~30
m

in
→

A
FTER

< 2
m

in

End-to-end process
transform

ation

🎙️
BETA

Conversational
Podcasts
AI-generated audio content for
staff training and com

m
unication
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M
esa has already begun —

 24/7 accessible, inclusive engagem
ent

🤖"M
esan" AI Assistant

24/7 AC
TIV

E
~1,500 content areas

W
eb + voice interface w

ith sm
art handoffs

C
U

RREN
TLY

 TESTIN
G

 O
N

:

Falcon Field W
ebsite

Econom
ic D

evelopm
ent W

ebsite

📞Custom
 Voice M

enus

VO
IC

E A
I

Phone Tree w
ith AI-pow

ered custom
ized voice options for

stream
lined citizen access.
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M
esa has already begun —

 sm
art system

s, safer processes

🅿️
Sm

art Parking
C

O
M

PU
TER V

ISIO
N

Live availability; prom
otes nearby businesses/events.

⚗️
HazM

at Intake
A

U
TO

M
ATIO

N

License scan auto-populates form
s (faster, safer, accurate).

👮
Police Reports
O

N
LIN

E A
PPLIC

ATIO
N

24/7 com
m

unity reporting system
.
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W
here w

e go from
 here —

 strategic roadm
ap for grow

th

📡M
onitor &
Adapt

•
C

ontinue
m

onitoring rapid AI
developm

ents

•
Stay ahead of

em
erging

technologies

🚀Scale &
Leverage

•
Scale learnings

from
 early AI

initiatives across the
organization

•
Leverage use cases

from
 the AI Sandbox

💡
Invest & Learn

•
Be ready to fund AI

Innovation

•
Learn lessons early

🎯Resident-
Focused

•
Focus on im

proving
resident experiences
w

ith M
esa

•
D

eliver m
easurable

public value
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W
here w

e go from
 here —

 expanding AI im
pact across M

esa

💬
Public Chatbot
C

ity-w
ide AI assistant for all services

🏙️
Digital Tw

in
Virtual city m

odeling and sim
ulation

🏗️
Plan Review

 Assist
AI-pow

ered developm
ent services

support

👥
Citizen Services

📊
Data Conversations
N

atural language queries w
ith city data

🛠️
Expanded IT Self-Help
AI-pow

ered technical support

👩‍💼
Staff Em

pow
erm

ent

🎤
O

ne-on-O
ne Interview

s
AI-assisted citizen engagem

ent

🌐
Real-tim

e Translation
Expanded m

ultilingual services

✨
And M

ore!
C

ontinuous innovation pipeline

⚙️
Sm

art O
perations
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AI-Pow
ered. People-Driven.

C
ITY O

F M
ESA

Starts Today

Q
uestions & Discussion
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