
 
OFFICE OF THE CITY CLERK             
 

COUNCIL MINUTES 
 
September 19, 2024 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on September 19, 2024, at 7:32 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

Francisco Heredia 
Jennifer Duff 
Mark Freeman 
Alicia Goforth 
Scott Somers 
Julie Spilsbury 
 

  John Giles 
   

Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

 
Vice Mayor Heredia conducted a roll call. 
 
Vice Mayor Heredia excused Mayor Giles from the entire meeting. 
 

1. Review and discuss items on the agenda for the September 23, 2024, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: None 

 
Items removed from the consent agenda: None 
 
Responding to a question from Councilmember Somers regarding Item 5-d, (Approving and 
authorizing the City Manager to enter into an Intergovernmental Agreement with the Queen 
Creek Unified School District for Surveillance System Emergency Access.) (Citywide)), on 
the Regular Council meeting agenda, Assistant Police Chief Gina Nesbit explained that the 
proposed agreement is the same agreement that the City has with Mesa Public Schools (MPS) 
which provides access to the security cameras. She clarified that Mesa Police are partnering with 
the local schools to access the surveillance cameras when there is an active incident taking place. 
She confirmed that this is in response to the recent increase in juvenile crimes. 
 
Responding to a question from Councilmember Freeman regarding Item 4-h, (Use of a 
Cooperative Contract for the Purchase of One Pierce Tiller Fire Apparatus (Addition) for 
the Mesa Fire and Medical Department) (Citywide)), on the Regular Council meeting agenda, 
Assistant Fire Chief James Johnson introduced Maintenance Administrator Jason Nickelson and 
clarified that a tiller fire apparatus is essential in a densely populated city like Mesa. He explained 
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that the apparatus is maneuverable, can get into tight spaces, and has more storage and 
functionality. 
 
In response to a question from Councilmember Freeman, Mr. Nickleson confirmed that this 
vendor was selected because they offer the largest and best variety of options. 
 
Responding to a question from Councilmember Spilsbury regarding Item 7-a, (A resolution 
declaring the document filed with the City Clerk titled "2024 Amendments to the Zoning 
Ordinance, Title 11 of the Mesa City Code, Pertaining to Detached Accessory Buildings, 
Accessory Dwelling Units, Public Safety Facilities, and Various Technical Updates and 
Minor Revisions” to be a public record and providing for the availability of the document 
for public use and inspection with the City Clerk.) (Citywide)), and 7-b, (An ordinance 
proposing amendments to the Zoning Ordinance, Title 11 of the Mesa City Code, pertaining 
to Detached Accessory Buildings, Accessory Dwelling Units, Public Safety Facilities, and 
Various Technical Updates and Minor Revisions. The amendments to Chapters 2, 5, 6, 7, 
8, 10, 30, 31, 32, 34, 86, and 87 include, but are not limited to: repealing and replacing 
Section 11-30-17: Detached Accessory Buildings; repealing and replacing Section 11-31-
3: Accessory Dwelling Unit; changes to Detached Accessory Buildings and Accessory 
Dwelling Units development standards and technical revisions; addition of Public Safety 
Facilities as a permitted use in residential districts in certain circumstances; and various 
technical updates and minor revisions.) (Citywide)), on the Regular Council meeting agenda, 
Assistant Planning Director Rachel Nettles introduced Senior Planner Sean Pesek and displayed 
a PowerPoint presentation. (See Attachment 1) 
 
Ms. Nettles explained that the proposed text amendments are related to accessory dwelling units 
(ADU) and stated that the updated code will reduce the barriers for construction of ADUs. She 
shared the background of this code amendment which included new state requirements and 
provided an overview of the requirements mandated by House Bill 2720 that was signed into law 
in May 2024. (See Pages 2 through 10 of Attachment 1) 
 
In response to a question from Councilmember Spilsbury, Ms. Nettles confirmed that any existing 
ADU that is over 1,000 square feet in size will be grandfathered in and no action will be required. 
She verified that all buildings permitted will need to be separate structures.  

   
Responding to a question from Councilmember Freeman, Ms. Nettles confirmed that the ADU 
approvals are processed through the Permitting Department, which is a fairly quick process.  
 
Discussion ensued related to the idea of considering pre-approved ADU plans and different types 
of ADU construction that might assist customers.  
 
In response to a question from Councilmember Spilsbury, Ms. Nettles explained that the 
regulations that the City had proposed align with these amendments. 
 
Responding to a question from Councilmember Freeman, Ms. Nettles stated that the current 
public safety construction locations were subject to rezoning and that this was a clean-up item. 
 
Additional discussion ensued relative to the placement of public safety buildings and quasi-public 
uses, affordable housing, and the parameters required to meet the HUD regulations.  
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Vice Mayor Heredia thanked staff for the presentation.  
 

Responding to a question from Councilmember Goforth regarding Item 10-a, (Public hearing 
prior to the release of the petition for signatures for the proposed annexation case ANX24-
00034, located north of East Southern Avenue and on the west side of South Ellsworth 
Road (6.5± acres). This request has been initiated by David Richert, for the owner, 
Generation Church Arizona.) (District 5), on the Regular Council meeting agenda, Principal 
Planner Evan Balmer confirmed that the proposed annexation is for an existing parking lot owned 
by the church that is located south of the property. He explained that the church is currently 
annexed in Maricopa County, and the parking lot is annexed in the City limits.  He clarified the 
annexation requirements stating that both properties need to be in the same jurisdiction.  
 
Mr. Balmer verified that the church will not be required to make any improvements; however, the 
parking lot will need to be improved to meet the City standards. 
 
In response to a question from Councilmember Duff regarding Item 4-g, (Dollar Limit Increase 
to the Term Contract for Utility Locating Services for the Energy Resources Department.) 
(Citywide)), on the Regular Council meeting agenda, Assistant to the City Manager Ian Lissen 
introduced Energy and Sustainability Director Scott Bouchie. 
 
City Manager Christopher Brady pointed out that staff will often obtain inaccurate location maps 
from the local utility companies, which require additional locating services. 
 
Mr. Bouchie acknowledged that contractors are required to call 811 before digging to request 
utility locating and marking. He confirmed that the fiber installation project has increased the 
workload and is the main reason for this request.  
 
Mr. Lissen advised that improvements to the process need to be made regardless of fault. He 
expressed the importance of the locating services and noted the unprecedented amount of 
construction happening in Mesa. 
 

2-a. Hear a presentation, discuss, and provide direction on the Utility Fund forecast and recommended 
rate and fee adjustments. 

 
Water Resource Deputy Director Christopher Hassert introduced Water Resources Deputy 
Director Seth Weld and Management Assistant II Erik Hansen and displayed a PowerPoint 
presentation. (See Attachment 2) 
 
Mr. Hassert announced that the presentation is a continuation of the discussion from the last 
meeting and reflects the changes that were directed by the Council.  
  
Mr. Weld provided an overview of the residential customer service charges and explained how 
the fixed component service charge will ease the expense for customers. He identified the revised 
rate adjustments and gave an example of the typical residential and commercial monthly charges 
which included the existing and proposed rates. (See Pages 3 through 7 of Attachment 2) 

 
 Responding to a question from Councilmember Freeman, Mr. Brady confirmed that the overall 

impact on the fund balance was minimal.  
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Office of Management and Budget Director Brian Ritschel advised that the proposed model will 
not change the financial forecast and explained how the net sources and uses impact the budget. 
 
In response to a request from Vice Mayor Heredia for the percentage of customers within each 
tier, staff agreed to follow up with that information.  
 
Responding to a question from Councilmember Spilsbury, Mr. Ritschel confirmed that as part of 
the Notice of Intent, the public will see the residential water usage tiers and the corresponding 
rates.  
 

 Additional discussion ensued regarding how the water utility fee increase will be presented and 
the possible impact to the citizens.  

 
 Vice Mayor Heredia thanked staff for the presentation. 
 
 (Vice Mayor Heredia declared a recess at 8:52 a.m. The meeting was reconvened at 8:57 a.m.) 
 

Energy and Sustainability Director Scott Bouchie introduced Energy Resources Program 
Manager Anthony Cadorin and Senior Fiscal Analyst John Petrof and displayed a PowerPoint 
presentation. (See Attachment 3) 
 
Mr. Bouchie recalled that this presentation is a continuation of the September 12, 2024, Study 
Session regarding the electric and natural gas utility rate increases. He provided an overview of 
the increasing costs and pressures that are being put on the electric utility for the operating 
budget, as well as the debt service, and explained the reason behind the increased costs. (See 
Page 31 of Attachment 3) 
  
Mr. Petrof presented a graph depicting the increased operating costs forecasted from 2022 
through 2029. He explained that while the electric utility expenses have gone down due to the 
budget reductions, the operating costs continue to increase. (See Page 32 of Attachment 3)  
 
Mr. Bouchie described the City projects that involve the electric utility and identified the increases 
for each project. (See Page 33 of Attachment 3)  
 
Mr. Petrof illustrated the increasing debt service costs forecasted from 2022 through 2029. (See 
Page 34 of Attachment 3) 
 
Mr. Cadorin explained that prior to the market disruption in 2021, City of Mesa (COM) utility 
customers were charged significantly less than customers with service at utility companies and 
referenced Salt River Project (SRP). He informed Council that when the supply costs and 
distribution rates increased, COM utilized the American Rescue Plan Act (ARPA) subsidy funds 
which allowed the rates to remain low. He reiterated that the private utility companies had passed 
the increased costs on to their customers. He stated that the proposed rate restructuring will put 
the COM utility rates on par with SRP, adding that staff is working to stabilize the costs by bringing 
on new, less costly resources. (See Page 35 of Attachment 3) 

  
 Mr. Petrof compared the COM and SRP residential and commercial monthly rates for an average 

customer. He pointed out the proposed rates, indicating the increase amount and the approximate 
adjustment in the monthly utility billing for both. (See Pages 36 through 39 of Attachment 3)  
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Discussion ensued relative to the commercial utility rates. 
 
Mr. Bouchie provided an overview of the proposed increase for the COM gas utility and explained 
the increased costs and pressures that the utility is experiencing. He recalled the increases in the 
operating budget and debt service referencing inflation, the increased population, and aging 
infrastructure. (See Pages 40 and 41 of Attachment 3) 
  
Mr. Petrof highlighted the increasing operating costs on the gas utility, including the current, 
actual, and forecasted expenses. (See Page 42 of Attachment 3) 
 
Mr. Bouchie referenced the specific projects that have been impacted by the increased operating 
costs and provided each project budget increase amount. (See Page 43 of Attachment 3) 
 
Mr. Petrof reviewed the increasing debt service costs on the gas utility, pointing out the prior 
forecast and the current forecast which indicated a $5 million increase over the life of the forecast. 
He confirmed that the average residential gas bill with the proposed rate is expected to be 17% 
less than the other local gas providers. (See Pages 44 and 45 of Attachment 3) 
 
Responding to a question from Vice Mayor Heredia, Mr. Bouchie stated that the approximate 
number of gas utility customers is 77,000 and continues to grow.  
 
In response to a question from Vice Mayor Heredia, Mr. Cadorin reported that the gas market 
costs are down and reiterated the goal to stabilize costs for the customers.  
 
Discussion ensued regarding the increasing gas utility customer base.  
 

 Mr. Petrof provided details on the proposed residential and commercial gas rates and explained 
the adjustment, reporting that the COM rates are still competitive with other local gas providers. 
He commented that the proposed increase is 2.7%. He gave an overview of the inclining rate 
structure and pointed out how it will benefit the customers. (See Pages 46 through 48 Attachment 
3) 
 
In response to a question from Vice Mayor Heredia, Mr. Bouchie confirmed that the microgrid 
project is in process and explained that staff is working on determining the feasibility of the project, 
the cost, and funding source. 
 
Mr. Brady confirmed that the cost of the microgrid project has significantly increased, which has 
impacted the feasibility of the proposal. He stated that staff will be presenting the findings of the 
feasibility study to Council soon.  
 
Mr. Cadorin identified two additional low-cost energy resources that are being considered by the 
City. He advised that these resources take a significant amount of time to develop but they will be 
presented to Council when they become feasible.  
 
Vice Mayor Heredia thanked staff for the presentation. 
 
Mr. Ritschel introduced the Office of Management and Budget Deputy Director Chris Olvey and 
Budget Coordinator Jonathan Perkins and displayed a PowerPoint presentation. (See Page 62 of 
Attachment 3) 
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Mr. Olvey gave an overview of the proposed adjustments to the terms and conditions to the utility 
service request fees. He highlighted the proposed language which will allow the City to trim 
vegetation or remove obstructions on a customer’s premises, if needed, to access utility meters 
and the proposed addition of trip-related charges for utility turn on, termination, and unscheduled 
trip services. (See Page 63 of Attachment 3) 
  
Additional discussion ensued regarding the removal of vegetation from the customer’s property. 
 
Business Services Department Director Ed Quedens confirmed that in a situation where 
vegetation needs to be trimmed, City staff always attempt to contact the property owners and do 
the best they can to communicate what is going to take place ahead of time.  
 
Responding to a question from Councilmember Somers, Mr. Olvey confirmed that there are no 
additional charges for remote activation of the electric utility and confirmed that, for safety 
reasons, remote activation is not an option for the gas utility.  
 
Mr. Olvey presented the proposed security deposit increase for hydrant meters, explaining that 
they are used for construction. He confirmed that the proposed deposit will increase from $1,500 
to $2,500 due to the increase in meter cost, and the fee for repeat offenders for unauthorized use 
of the water hydrants will increase based on the type of customer and number of occurrences. 
(See Page 64 of Attachment 3) 
 
Mr. Ritschel reviewed the revised utility fund forecast and the proposed rate adjustments and 
explained that the reserve balance is forecasted to be 8.9% by Fiscal Year 2029/2030. (See 
Pages 9 and 10 of Attachment 2) 
 
In response to a question from Councilmember Goforth, Mr. Ritschel confirmed that the reserve 
balance will raise over time after the completion of several big projects, as well as a combination 
of the growth in revenue from the rate increases, cost decreases, and new accounts. 
 
Responding to a question from Vice Mayor Heredia, Mr. Ritschel clarified that it is hard to predict 
due to many variables; however, the decrease in the federal interest rate may affect the issuance 
of debt next year.  
 
In response to a question from Councilmember Duff, Mr. Ritschel stated that the bond rating is 
determined by the reserve balance and other parameters such as the stability of the utility.  
 
Mr. Ritschel highlighted the schedule and the next steps to move forward with the adjustment of 
the utility rates, stating that if the Council grants approval the rate changes would take effect on 
February 1, 2025. (See Page 11 of Attachment 2) 
 

 Vice Mayor Heredia thanked staff for the presentation. 
   
3. Acknowledge receipt of minutes of various boards and committees. 

 
3-a. Parks and Recreation Advisory Board Meeting held on May 8, 2024. 
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4. 

5. 

6. 

It was moved by Councilmember Spilsbury, seconded by Councilmember Duff, that receipt of the 
above-listed minutes be acknowledged. 

Upon tabulation of votes, it showed: 

A YES -Heredia-Duff-Freeman-Goforth-Somers-Spilsbury 
NAYS - None 
ABSENT - Giles 

Vice Mayor Heredia declared the motion carried unanimously by those present. 

Current events summary including meetings and conferences attended. 

Vice Mayor Heredia and Councilmembers highlighted the events, meetings and conferences 
recently attended. 

Scheduling of meetings. 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 

Monday, September 23, 2024, 5:15 p.m. -Study Session 

Monday, September 23, 2024, 5:45 p.m. - Regular meeting 

Thursday, September 26, 2024, 7:30 a.m. -Joint meeting with Mesa Public Schools 

Adjournment. 

Without objection, the Study Session adjourned at 9:52 a.m. 

ATTEST: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 19th day of September 2024. I further certify that the 
meeting was duly called and held and that a quorum was present. 

sr 
(Attachments -3) 
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•
Fixed am
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eter size

•
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•
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Revised – Rate Adjustm
ents – Residential
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Service Charge
Typical 

Custom
er

2024
2025 – Recom

m
endation (9/12) 

(5.50%
 Increase)

2025 – Revised
(4.00%

 Increase)
Residential 
(3/4” M

eter)
$30.93/m

o
$32.63/m

o (+$1.70/m
o)

$32.17/m
o (+$1.24/m

o)

U
sage Charge

Typical Custom
er

2024
2025 – Recom

m
endation (9/12) 

(5.50%
 Increase)

2025 – Revised
(6.00%

 Increase)
Residential 

(Tier 1: 4-6kgals)
$3.51/kgal

$3.70/kgal (+$0.19/kgal)
$3.72/kgal (+$0.21/kgal)
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Revised – Typical Custom
er – Residential
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2024
2025 – Recom

m
endation (9/12)

2025 - Revised

Residential - 
Sm

all 
(3kgal/m

o)
$30.93/m

o

Service Charge 
U

sage Charge 
Effective Increase
$32.63/m

o ($1.70/m
o)

5.50%
5.50%
5.50%

Service Charge 
U

sage Charge 
Effective Increase
$32.17/m

o ($1.24/m
o)

4.00%
6.00%
4.00%

Residential - 
Typical 

(6kgal/m
o)

$41.70/m
o

Service Charge 
U

sage Charge 
Effective Increase
$43.98/m

o ($2.28/m
o)

5.50%
5.50%
5.50%

Service Charge 
U

sage Charge 
Effective Increase
$43.57/m

o ($1.87/m
o)

4.00%
6.00%
4.48%
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er – Com

m
ercial
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2024
2025 – Recom

m
endation (9/12)

2025 - Revised

Com
m

ercial 
G

eneral 
(9kgal/m

o)
$73.82/m

o

Service Charge 
U

sage Charge 
Effective Increase
$78.47/m

o ($4.65/m
o)

5.50%
8.00%
6.31%

Service Charge 
U

sage Charge 
Effective Increase
$78.59/m

o ($4.77/m
o)

5.50%
8.50%
6.46%

Com
m

ercial 
Landscape 
(29kgal/m

o)
$162.64/m

o

Service Charge 
U

sage Charge 
Effective Increase
$176.51/m

o ($13.87/m
o)

5.50%
10.00%
8.53%

Service Charge 
U

sage Charge 
Effective Increase
$177.01/m

o ($14.37/m
o)

5.50%
10.50%
8.84%

Large 
Com

m
ercial 

(7,500kgal/m
o)

$20,849.00/m
o

Service Charge 
U

sage Charge 
Effective Increase
$24,446.09/m

o ($3,597.09/m
o)

5.50%
18.00%
17.25%

Service Charge 
U

sage Charge 
Effective Increase
$24,768.46/m

o ($3,919.46/m
o)

5.50%
19.50%
18.80%
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Revised – W
ater Conservation
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Residential

•
Tier 2 (7-14kgals):

•
Tier 3 (14-24kgals):

•
Tier 4 (>24kgals):

9/12  Rec.

+6.50%

+7.50%

+8.50%

Revised

+7.00%

+8.00%

+9.00%

N
on-residential

•
General:

9/12 Rec.

+9.00%

Revised

+10.00%

Surcharge for U
se A

bove W
inter 

W
ater A

verage (N
on-residential)

•
General:

9/12  Rec.

+9.50%

Revised

+10.00%

•
Landscape:

+10.00%
+10.00%
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Revised – U
tility Fund Forecast
Review
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U
tility Fund Forecast:

FY 24/25 Revised Rate A
djustm

ents

TO
TAL N

ET SO
U

R
C

ES AN
D

 U
SES

($22,043,631)
($27,212,912)

($21,966,810)

Beginning R
eserve Balance

$144,413,643
$114,759,072

$122,370,012

Ending R
eserve Balance

$122,370,012
$87,546,160

$100,403,202

Ending R
eserve Balance Percent*

23.2%
16.0%

17.8%
*As a %

 of N
ext Fiscal Year's Expenditures

W
ATER

 R
esidential (Tier 1 usage)

3.00%
3.50%

6.00%
W

ATER
 C

om
m

ercial (usage)
5.00%

5.50%
8.50%

W
AS

TEW
ATE

R
 R

esidential
4.75%

4.75%
7.50%

W
ASTEW

ATER
 N

on-R
esidential

5.00%
5.00%

8.50%
SO

LID
 W

ASTE R
esidential

3.00%
3.00%

5.50%
SO

LID
 W

ASTE C
om

m
ercial

7.50%
3.00%

10.00%
SO

LID
 W

ASTE R
olloff

6.50%
3.00%

6.50%
ELEC

TR
IC

 R
esidential - svc charge

$2.25
$2.50

$2.75
ELEC

TR
IC

 N
on-R

esidential - svc charge
$5.00

$2.50
$5.00

G
AS R

esidential - svc charge
$0.75

$0.75
$0.00

G
AS N

on-R
esidential - svc charge

$2.00
$2.00

$3.00
9

As of 09/16/2024 
FY 23/24

FY 24/25
FY 24/25

Estim
ate

Budget
Projected

SRobin2
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10

U
tility Fund Forecast:

FY 24/25 Revised Rate A
djustm

ents
As of 9/16/2024

FY 23/24
Estim

ate
FY 24/25
Projected

FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

FY 29/30
Forecast

W
ATER

($137,327)
($2,322,696)

($9,791,761)
($12,476,135)

($11,862,940)
($9,242,700)

($998,014)
W

ASTEW
ATER

($11,719,217)
($11,256,668)

($8,456,620)
($5,358,502)

($1,423,833)
$3,249,395

$12,189,109

SO
LID

 W
ASTE

($5,223,675)
($5,389,701)

($1,273,786)
$1,673,155

$1,505,566
$6,300,262

$9,474,694

ELEC
TR

IC
$289,913

($907,913)
($1,012,864)

($729,993)
($817,186)

($1,225,376)
($1,993,115)

N
ATU

R
AL G

AS
($4,888,484)

($1,935,219)
($2,334,058)

($2,323,860)
($1,962,375)

$1,496,589
$865,154

D
ISTR

IC
T C

O
O

LIN
G

($364,841)
($154,613)

($77,190)
($49,999)

($57,903)
($51,153)

($52,668)

TO
TAL N

ET SO
U

R
C

ES AN
D

 U
SES

($22,043,631)
($21,966,810)

($22,946,279)
($19,265,333)

($14,618,671)
$527,016

$19,485,161

Beginning R
eserve Balance

$144,413,643
$122,370,012

$100,403,202
$77,456,923

$58,191,590
$43,572,919

$44,099,936

Ending R
eserve Balance

$122,370,012
$100,403,202

$77,456,923
$58,191,590

$43,572,919
$44,099,936

$63,585,097

Ending R
eserve Balance Percent*

*As a %
 of N

ext Fiscal Year's Expenditures

23.2%
17.8%

12.3%
9.2%

6.6%
6.4%

8.9%
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Schedule for FY 2024/25 U
tility Rate 

Adjustm
ent Recom

m
endation

11

Sept 23

N
ov 18

D
ec 2

Feb 1

–
City Council Action on N

otice of Intent

–
Introduce U

tility Rate O
rdinances

–
City Council Action on U

tility Rates

–
Effective date for U

tility Rate changes

SRobin2
Text Box
Study Session 
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City of M
esa

FY 2024/25
U

tility Fund Forecast &
 Rates 

Recom
m

endation

City Council Study Session 
Septem

ber 12, 2024

SRobin2
Text Box
Study Session
September 19, 2024
Attachment 3
Page 1 of 68



Presented by:

2

Brian A. Ritschel – M
anagem

ent &
 Budget D

irector 
Christopher H

assert – W
ater Resources D

irector 
Scott Bouchie – Energy Resources D

irector
Sheri Collins – Solid W

aste D
irector

SRobin2
Text Box
Study Session
September 19, 2024
Attachment 3
Page 2 of 68



U
tility O

perations

3

•
Each utility is operated as a separate business center but treated as one 
fund

•
Reserve balance provides a safety net for unforeseen conditions

•
Reserve balance can be used to sm

ooth rate adjustm
ents year to year

SRobin2
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BA
LA

N
CE N

ET 
SO

U
R

CES AN
D

 
U

SES

20%
 O

R H
IG

H
ER 

RESERVE FU
N

D
 

BA
LA

N
CE

4

RATE ADJU
STM

EN
TS 

THAT ARE 
PRED

ICTABLE AN
D

 
SM

O
O

TH
ED

 
TH

RO
U

G
H

O
U

T TH
E 

FO
RECAST

EQ
U

ITY BETW
EEN

 
RESID

EN
TIAL AN

D
 

N
O

N
-RESID

EN
TIAL 

RATES

AFFO
RD

ABLE 
U

TILITY SERVICES

Financial Principles
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U
tility Fund Forecast
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6

U
tility Fund Forecast:

FY 24/25 A
dopted Budget

As of 5/13/2024
FY 22/23
Actuals

FY 23/24
Projected

FY 24/25
Budget

FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

W
ATER

$664,297
($2,031,906)

($1,110,998)
($4,235,954)

($5,341,202)
($4,604,501)

($4,038,374)

W
ASTEW

ATER
($4,836,241)

($14,547,656)
($10,795,466)

($6,526,562)
($2,908,668)

$2,284,669
$1,232,638

SO
LID

 W
ASTE

($628,592)
($5,607,363)

($8,455,942)
($4,383,083)

($3,079,692)
($5,057,071)

($2,239,761)

ELEC
TR

IC
$1,271,958

($727,886)
($1,146,977)

($367,901)
($121,376)

($279,617)
($981,062)

N
ATU

R
AL G

AS
$3,351,380

($6,488,067)
($5,548,916)

($3,999,018)
($3,131,134)

($2,906,907)
$533,632

D
ISTR

IC
T C

O
O

LIN
G

$19,154
($251,692)

($154,613)
($77,190)

($49,999)
($57,903)

($51,153)

TO
TAL N

ET SO
U

R
C

ES AN
D

 U
SES

($158,043)
($29,654,570)

($27,212,912)
($19,589,708)

($14,632,071)
($10,621,329)

($5,544,081)

Beginning R
eserve Balance

$144,571,686
$144,413,643

$114,759,072
$87,546,160

$67,956,452
$53,324,381

$42,703,052

Ending R
eserve Balance

$144,413,643
$114,759,072

$87,546,160
$67,956,452

$53,324,381
$42,703,052

$37,158,971

Ending R
eserve Balance Percent*

*As a %
 of N

ext Fiscal Year's Expenditures

29.2%
21.7%

16.0%
11.5%

9.1%
7.1%

6.0%

SRobin2
Text Box
Study Session
September 19, 2024
Attachment 3
Page 6 of 68



U
tility Fund Forecast:

FY 24/25 Recom
m

ended Rate A
djustm

ents

Balanced N
et S&

U 

20%
 Fund Balance

Sm
oothed Adjustm

ents

Equity Res. &
 N

on-Res. 

Affordable Services

7
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W
ater Resources D

epartm
ent

Presented by:
Christopher H

assert – W
ater Resources Director 

Seth W
eld – W

ater Resources D
eputy Director 

Erik H
ansen – M

anagem
ent Assistant II
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W
astew

ater

SRobin2
Text Box
Study Session
September 19, 2024
Attachment 3
Page 9 of 68



Increasing O
perating Costs on the W

astew
ater U

tility

$35.9M
$42.0M

$43.3M
$44.3M

$45.8M
$47.4M

$32.0M

$42.3M
$42.9M

$44.4M
$46.1M

$48.0M

$30,000,000

$20,000,000

$10,000,000$-

$40,000,000

$50,000,000

$60,000,000

FY 22/23 Actuals
FY 23/24
Estim

ate
FY 24/25

Projected

Prior Forecast

FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

Current Forecast

10
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11

Increasing Project Costs on the W
astew

ater U
tility

Regional Com
m

itm
ents

•
$78M

 91st Ave W
W

TP
•

$5M
 Joint w

/ Tem
pe Sew

er Lines

Lifecycle Replacem
ent

•
$82M

 Sew
er Collection System

•
$28M

 N
W

W
RP

•
$26M

 G
W

RP (M
esa Share)

•
$16M

 SEW
RP

Grow
th

•
$45M

 N
ew

 Large Diam
eter Sew

er Lines
•

$8M
 Pum

ps at TS1 &
 TS2

•
$7M

 Lift Station &
 Force M

ain
•

$2M
 G

W
RP Phase IV Expansion &

 M
isc

Joint w
ith Transportation

•
Val Vista: Southern to U

niversity
•

Broadw
ay Road Phase I: Lesueur to Spur

O
ver the next five (5) years:
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Increasing Costs on the W
astew

ater U
tility

91
st Ave W

W
TP

Regional Com
m

itm
ents 

Lifecycle Replacem
ent 

G
row

th

N
ew

 Sew
er M

ains
N

orthw
est W

W
TP

12
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Increasing Project Costs on the W
astew

ater U
tility

•
Prior forecast used a base am

ount of $15M
 per year for the Departm

ent, determ
ined pre-inflation

•
Current forecast uses a base am

ount of $33M
 for FY 24/25 for the Departm

ent and includes inflation

$ M

$70 M

$60 M

$50 M

$40 M

$30 M

$20 M

$10 M

FY24/25

Regional Com
m

itm
ents

FY25/26

Lifecycle Replacem
ent

FY26/27
FY27/28

FY28/29

Current Forecast
Grow

th
Joint w

ith Transportation
Prior Forecast

13
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Increasing Costs on the W
astew

ater 
U

tility – D
ebt Service

$41.4M
$41.7M

$41.2M
$39.5M

$41.8M
$41.8M

$37.5M
$41.4M

$41.5M
$44.9M

$47.4M
$50.0M

$51.7M
$50.6M

$30,000,000

$20,000,000

$10,000,000$0

$40,000,000

$50,000,000

$60,000,000

FY 22/23
Actuals

FY 23/24
Estim

ate
FY 24/25

Projected
FY 25/26
Forecast

FY 26/27
Forecast

Current Forecast

FY 27/28
Forecast

FY 28/29
Forecast

FY 29/30
Forecast

Prior Forecast

14
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Proposed Rate Adjustm
ents – Typical 

Custom
er

15

2024
2025 - Prior Forecast

2025 - Current Forecast

Service Charge
4.75%

Service Charge
7.50%

Residential
$26.11/m

o
U

sage Charge
$27.35/m

o ($1.24/m
o)

4.75%
U

sage Charge
$28.07/m

o ($1.96/m
o )

7.50%

Service Charge
5.00%

Service Charge
8.50%

Com
m

ercial
$52.38/m

o
U

sage Charge
$55.00/m

o ($2.62/m
o)

5.00%
U

sage Charge
$56.83/m

o ($4.45/m
o)

8.50%
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W
ater
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Increasing O
perating Costs on the W

ater U
tility

$80.1M
$84.4M

$87.1M
$90.5M

$93.7M

$64.0M

$73.5M
$82.9M

$87.1M
$90.0M

$93.3M
$96.8M

$-

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

FY 22/23
Actuals

FY 23/24
Estim

ate
FY 24/25

Projected

Prior Forecast

FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

Current Forecast

17

FY 24/25 Budget: $2.8M
 m

ore (on-going) than Prior Forecast
-Val Vista W

TP operating baseline (+$1.2M
)

-W
ater com

m
odity (+$1.1M

)

SRobin2
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Increasing Costs on the W
ater U

tility – Central
M

esa Reuse Pipeline (CM
RP)

•
10.5 m

iles of 36” Pipeline 
D

esigned to deliver 12 M
GD 

average flow
 w

ith a peak flow
 

rate of 18 M
G

D from
 N

W
W

RP 
to G

RIC turnout

•
N

ew
 pipe initial deliveries to 

the G
ila River Indian 

Com
m

unity w
ill be about 

9,000 AF/year

18
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Increasing Costs on the W
ater U

tility – 
Signal Butte Expansion

•
Current M

ax D
ay dem

and is 30 M
G

D

•
The plant is currently rated for 24 
M

GD and there is 10 M
GD of firm

 w
ell 

w
ater connected to SBW

TP for a total 
of 34 M

G
D

19
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Increasing Costs on the W
ater U

tility – AM
I

•
Phase II started Sept 2023

•
24,000 W

ater M
eters Installed 

through Aug 2024

•
Expected Com

pletion end of 
2026

20
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Increasing Project Costs on the W
ater U

tility – 
Big 3 Projects

21

Current forecast includes additional $125M
 for Big 3 Projects 

based on latest cost estim
ates and contract costs:

•
Central M

esa Reuse Pipeline: +$55M

•
Signal Butte W

TP Expansion: +$55M

•
AM

I: +$15M

Cost increases driven by:

•
Com

m
odity costs (steel, concrete)

•
Electrical gear

•
Lack of qualified bidders for m

any trades
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22

Increasing Project Costs on the 
W

ater U
tility

Regional Com
m

itm
ents

•
$57M

 Val Vista W
TP

•
$7M

 W
hite M

tn Apache W
ater Settlem

ent
•

$5M
 SRP/CAP Interconnect Facility

•
$5M

 Bartlett D
am

 Expansion

Lifecycle Replacem
ent

•
$107M

 W
ater Distribution System

•
$32M

 G
roundw

ater W
ell Re-drill and Equip

•
$2M

 BRW
TP

•
$2M

 Reservoir Rehab

Grow
th

•
$37M

 N
ew

 G
roundw

ater W
ells &

 Lines
•

$11M
 PM

G
A W

ater and Sew
er Lines

Joint w
ith Transportation

•
Val Vista: Southern to U

niversity
•

Broadw
ay Road Phase I: Lesueur to Spur

O
ver the next five (5) years:
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Increasing Project Costs on the W
ater U

tility
•

Prior forecast used a base am
ount of $15M

 per year, determ
ined pre-inflation

•
Current forecast uses a base am

ount of $27M
 for FY 24/25 and includes inflation

$60 M

$50 M

$40 M

$30 M

$20 M

$10 M

$ M

FY24/25
Regional Com

m
itm

ents
FY25/26

Lifecycle Replacem
ent

FY26/27
FY27/28

FY28/29
Current Forecast

Grow
th

Joint w
ith Transportation

Prior Forecast

23
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Increasing Costs on the W
ater U

tility – 
D

ebt Service

$56.1M
$65.0M

$71.4M
$76.2M

$78.4M
$78.6M

$49.3M
$52.0M

$56.4M

$70.5M
$82.0M

$91.7M
$99.3M

$102.5M

$40,000,000

$20,000,000$-

$60,000,000

$80,000,000

$100,000,000

$120,000,000

FY 22/23
Actuals

FY 23/24
Estim

ate
FY 24/25

Projected
FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

FY 29/30
Forecast

Prior Forecast
Current Forecast

24
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Proposed Rate Adjustm
ents – Typical 

Custom
er

25

2024
2025 - Prior Forecast

2025 - Current Forecast

Residential 
(6kgal/m

o)
$41.70/m

o

Service Charge 
3.00%

U
sage Charge 

3.50%
Effective Increase 

3.11%
$43.00/m

o ($1.30/m
o)

Service Charge 
5.50%

U
sage Charge 

5.50%
Effective Increase 

5.50%
$43.98/m

o ($2.28/m
o )

Com
m

ercial 
G

eneral 
(9kgal/m

o)
$73.82/m

o

Service Charge 
3.00%

U
sage Charge 

5.50%
Effective Increase 

3.82%
$76.64/m

o ($2.82/m
o)

Service Charge 
5.50%

U
sage Charge 

8.00%
Effective Increase 

6.31%
$78.47/m

o ($4.65/m
o )

Com
m

ercial 
Landscape 
(29kgal/m

o)
$162.64/m

o

Service Charge 
3.00%

U
sage Charge 

7.50%
Effective Increase 

6.06%
$172.50/m

o ($9.86/m
o)

Service Charge 
5.50%

U
sage Charge 

10.00%
Effective Increase 

8.53%
$176.51/m

o ($13.87/m
o )

Large 
Com

m
ercial 

(7,500kgal/m
o)

$20,849.00/m
o

Service Charge 
3.00%

U
sage Charge 

12.00%
Effective Increase 

11.49%
$23,244.51/m

o ($2,395.51/m
o)

Service Charge 
5.50%

U
sage Charge 

18.00%
Effective Increase 

17.25%
$24,446.09/m

o ($3,597.09/m
o )
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W
ater Conservation

26

Residential

Previous
Current

•
Tier 2:

+3.50%
+6.50%

•
Tier 3:

+4.00%
+7.50%

•
Tier 4:

+4.50%
+8.50%

N
on-residential

•
General:

Previous  Current

+6.00%
 

+9.00%

Surcharge for U
se Above W

inter 
W

ater Average (N
on-residential)

Previous  Current

•
General: 

+6.50%

•
Landscape:+7.50%

+9.50%

+10.00%
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O
ther Rates

Interdepartm
ental U

sage Rate
Previous

+10.00%

Current

+10.00%

PM
G

A Fire Protection D
em

and 
Charge

•
Fire pum

p station constructed in 2004

•
Currently serving eleven (11) custom

ers

•
Rate has not been updated in ten (10) years

•
Being updated to bring in line w

ith cost recovery

27
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Financing Future Grow
th

28

Capacity Fee
•

N
ew

 fee
•

Charged to project developer
•

Recover costs associated w
ith new

 developm
ent in the City:

•
Treatm

ent/Reclam
ation Plant Expansion

•
N

ew
 Pipelines

•
Prevent new

 grow
th from

 being financed by existing ratepayers
•

Based on m
eter size; pricing being determ

ined
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Energy Resources D
epartm

ent

Presented by:
Scott Bouchie – Energy Resources Director 

Anthony Cadorin – Energy Resources Program
 M

anager
John Petrof – Senior Fiscal Analyst
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Electric
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Increasing Costs/Pressures on the Electric U
tility

31

•
O

perating Budget
•

Inflation on com
m

odities and other services
•

Personal services increases
•

D
ebt Service
•

M
eeting grow

th dem
ands in Dow

ntow
n

•
M

ulti-departm
ent projects (Broadw

ay Rd)
•

Reliability/G
eneration projects

•
69 kV Looping

•
AM

I Budget Increase
•

M
icrogrid Budget Increase

SRobin2
Text Box
Study Session
September 19, 2024
Attachment 3
Page 31 of 68



Increasing O
perating Costs on the Electric U

tility

$10.3M
$10.6M

$10.7M
$11.0M

$11.1M

$8.5M
$9.3M

$10.0M
$10.2M

$10.2M
$10.5M

$10.6M

$8,000,000

$6,000,000

$4,000,000

$2,000,000$-

$10,000,000

$12,000,000

FY 22/23
Actuals

FY 23/24
Estim

ate
FY 24/25

Projected

Prior Forecast

FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

Current Forecast

32
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Electric Project Cost Increases

PRO
JECT

PRIO
R

FO
RECA

ST
CU

RREN
T 

FO
RECA

ST
IN

CREA
SE

Advanced M
etering 

Infrastructure
$1.2M

$3.4M
$2.2M

Edge on M
ain 

(N
ew

 service)
$0

$2.4M
$2.4M

Substation Im
provem

ents 
(w

/SRP at Rogers)
$200k

$1.5M
$1.3M

Electric Im
provem

ents w
/W

ater 
(D

uct bank relocation, 
Broadw

ay &
 M

orris)

$0
$300k

$300k
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Increasing D
ebt Service Costs on the Electric U

tility

$3.9M
$4.5M

$4.8M
$5.3M

$6.2M

$7.0M

$4.1M

$4.8M

$4.0M

$5.0M
$5.6M

$6.2M

$7.3M

$8.5M

$3,000,000

$2,000,000

$1,000,000$-

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

FY 22/23
Actuals

FY 23/24
Estim

ate
FY 24/25

Projected
FY 25/26
Forecast

FY 26/27
Forecast

Current Forecast

FY 27/28
Forecast

FY 28/29
Forecast

FY 29/30
Forecast

Prior Forecast

34
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Residential Electric Bill Com
parison

*SRP am
ount includes proposed N

ovem
ber rate increase

36
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CO
M

PO
N

EN
T

CU
RREN

T
PRO

PO
SED

CH
A

N
G

E
PRIO

R 
FO

RECA
ST

SYSTEM
 SERVICE 

CH
A

RG
E

$16.75
$19.50

$2.75
$2.50

U
SA

G
E CH

A
RG

E
SU

M
M

ER per kW
h

Tier 1 - $0.05231 
Tier 2 - $0.05027

Tier 1 - $0.05231 
Tier 2 - $0.05027

0%0%
0%

4.25%

U
SA

G
E CH

A
RG

E
W

IN
TER per kW

h
Tier 1 - $0.04317 
Tier 2 - $0.02502

Tier 1 - $0.04317 
Tier 2 - $0.03479

0%
39%

5%
39%

M
O

N
TH

LY BILL
(Average Custom

ers)
$147.49

$150.24
$2.75

$3.22

EFFECTIVE 
IN

CREA
SE

1.9%
2.2%

Proposed Residential Electric Rates
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*SRP am
ount includes proposed N

ovem
ber rate increase

Com
m

ercial Electric Bill Com
parison

38
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39

CO
M

PO
N

EN
T

CU
RREN

T
PRO

PO
SED

CH
A

N
G

E
PRIO

R 
FO

RECA
ST

SYSTEM
 SERVICE 

CH
A

RG
E

Single Phase - $14.72 
Three Phase - $20.74

Single Phase - $19.72 
Three Phase - $25.74

$5.00
$2.50

U
SA

G
E CH

A
RG

E
SU

M
M

ER per kW
h

Tier 2 - $0.04591
Tier 2 - $0.04867

6%
6%

U
SA

G
E CH

A
RG

E
W

IN
TER per kW

h
Tier 2 - $0.03916

Tier 2 - $0.03994
2%

1%

M
O

N
TH

LY BILL
(Average Custom

ers)
$604.45

$609.45
$5.00

$2.50

EFFECTIVE IN
CREA

SE
0.8%

0.4%

Proposed Com
m

ercial Electric Rates
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N
atural G

as
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Increasing Costs/Pressures on the G
as U

tility

41

•
O

perating Budget
•

Inflation on com
m

odities, services, and contracts
•

Personal services increases
•

D
ebt Service
•

M
eeting grow

th dem
ands in M

agm
a service territory

•
N

ew
 G

ate Station
•

G
antzel Rd

•
Arizona Farm

s Road
•

N
ew

 Services
•

Q
uarter Section Renew

al Projects
•

AM
I Budget Increase
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Increasing O
perating Costs on the G

as U
tility

$19.3M
$19.8M

$20.1M
$21.0M

$21.1M
$17.8M

$19.6M
$20.8M

$21.0M
$21.2M

$21.9M
$22.0M

$15,000,000

$10,000,000

$5,000,000$-

$20,000,000

$25,000,000

FY 22/23
Actuals

FY 23/24
Estim

ate
FY 24/25

Projected
FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

Prior Forecast
Current Forecast
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G
as Project Cost Increases

PRO
JECT

PRIO
R

FO
RECA

ST
CU

RREN
T 

FO
RECA

ST
IN

CREA
SE

Advanced M
etering 

Infrastructure
$3.2M

$14.0M
$10.8M

M
ain Replacem

ent 
(various locations w

/W
ater)

$0
$1.8M

$1.8M

N
ew

 M
ains

$14.0M
$15.3M

$1.3M

N
ew

 Services
$14.0M

$14.6M
$600k

H
igh Pressure M

ains
$1.7M

$4.3M
$2.6M
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Increasing D
ebt Service Costs on the G

as U
tility

$14.1M
$14.3M

$14.8M
$15.5M

$13.2M
$14.4M

$12.6M

$14.7M
$14.2M

$16.1M
$17.4M

$18.6M
$17.0M

$19.3M

$-

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

FY 22/23
Actuals

FY 23/24
Estim

ate
FY 24/25

Projected
FY 25/26
Forecast

FY 26/27
Forecast

Current Forecast

FY 27/28
Forecast

FY 28/29
Forecast

FY 29/30
Forecast

Prior Forecast
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Residential G
as Bill Com

parison

45
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CO
M

PO
N

EN
T

CU
RREN

T
PRO

PO
SED

CH
A

N
G

E
PRIO

R 
FO

RECA
ST

SYSTEM
 SERV

ICE CH
A

RG
E 

SU
M

M
ER

W
IN

TER
$17.31
$20.24

$17.31
$20.24

$0.00
$0.75

U
SA

G
E CH

A
RG

E
SU

M
M

ER per therm
Tier 1 - $0.7019 
Tier 2 - $0.3201

Tier 1 - $0.7440 
Tier 2 - $0.3682

6%
15%

5%
11%

U
SA

G
E CH

A
RG

E
W

IN
TER per therm

Tier 1 - $0.7019 
Tier 2 - $0.7019

Tier 1 - $0.7440 
Tier 2 - $0.8072

6%
15%

5%5%

M
O

N
TH

LY BILL
(Average Custom

ers)
$41.95

$43.07
$1.12

$1.49

EFFECTIVE IN
CREA

SE
2.7%

3.6%

Proposed Residential G
as Rates
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Com
m

ercial G
as Bill Com

parison
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CO
M

PO
N

EN
T

CU
RREN

T
PRO

PO
SED

CH
A

N
G

E
PRIO

R 
FO

RECA
ST

SYSTEM
 SERV

ICE CH
A

RG
E 

SU
M

M
ER

W
IN

TER
$41.66
$51.34

$44.66
$54.34

$3.00
$2.00

U
SA

G
E CH

A
RG

E
SU

M
M

ER per therm
Tier 1 - $0.5439 
Tier 2 - $0.3493

Tier 1 - $0.5929 
Tier 2 - $0.4366

9%
25%

2%4%

U
SA

G
E CH

A
RG

E
W

IN
TER per therm

Tier 1 - $0.5891 
Tier 2 - $0.5046

Tier 1 - $0.6421 
Tier 2 - $0.6308

9%
25%

2%4%

M
O

N
TH

LY BILL
(Average Custom

ers)
$490.47

$517.10
$26.63

$7.26

EFFECTIVE IN
CREA

SE
5.4%

1.5%

Proposed Com
m

ercial G
as Rates
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Solid W
aste D

epartm
ent

Presented by:
Sheri Collins – Solid W

aste Director 
Justin Stadt – Senior Fiscal Analyst
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Increasing Cost Pressures O
n The U

tilities

Landfill Charges- $3.0M

(From
 $9M

 to $12M
)

Fleet M
aintenance - $3.0M

(From
 $8.6M

 to $11.6M
)

50

SRobin2
Text Box
Study Session
September 19, 2024
Attachment 3
Page 50 of 68



$48.6M

$49.4M
$50.7M

$51.7M
$53.5M

$54.3M
$45.3M

$55.6M
$55.3M

$55.9M
$57.3M

$57.9M

$40,000,000

$30,000,000

$20,000,000

$10,000,000$-

$50,000,000

$60,000,000

$70,000,000

FY 22/23
A

ctuals
FY 23/24
Estim

ate
FY 24/25

Projected

Prior Forecast

FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

Current Forecast

51

Increasing O
perating Costs on the Solid W

aste U
tility
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0 2 4 6 8 10 12

$-

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

2020
2021

2022
Year

2023
2024

Average Age Of Trucks

Fleet Maintenance Costs

Fleet M
aintenance Costs Com

pared to Average Truck Age

Internal Labor
O

verhead
Parts

O
utside Labor

Average Age
52

SRobin2
Text Box
Study Session
September 19, 2024
Attachment 3
Page 52 of 68



Solid W
aste Residential Rate

5.5%
 Recom

m
ended Increase (3%

 Prior Forecast)

2024 Rate
(3%

 increase) 
2025 – Prior Forecast

(5.5%
 increase) 

2025 – Current Forecast
Residential 90-gallon 

Trash &
 Recycling Barrel

$31.44/m
o

$32.38
$33.17

53
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Solid W
aste 

Residential
G

reen and Clean Fee
(N

o increase in prior forecast)

CU
RREN

T
PR

O
PO

SED
 

IN
CR

EA
SE

PR
O

PO
SED

 
TO

TAL

G
reen and 

Clean Fee
$0.96

$0.04
$1.00

54
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55

Solid W
aste

Total Residential Increase

CU
RREN

T
PR

O
PO

SED
 

IN
CR

EA
SE

PR
O

PO
SED

 
TO

TAL
90-gallon Trash Barrel

$31.44
$1.73

$33.17
G

reen and Clean Fee
$0.96

$0.04
$1.00

Total
$32.40

$1.77
$34.17
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••••

Increase base rate by 6.5%
•

 6-yard bin increase from
 $114.81 

to $122.22

Increase fee for out-of-zone collection
•

From
 $25.00 to $28.00

D
ecrease m

ulti-day discount
•

From
 10%

 to 5%

Increase contract lim
its

•
From

 8%
 to 10%

Com
m

ercial Front Load Trash Recom
m

endations
10%

 O
verall Rate Increase (3%

 Prior Forecast)

56
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•
6-yard bin increase from

 $97.38 to $102.25

Com
m

ercial Front Load Cardboard Recom
m

endations
5%

 Increase (3%
 Prior Forecast)

57
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N
ew

 - Com
m

ingled D
ow

ntow
n Front Load Recycling 

Program

Aw
arded

$135,500 AD
EQ

G
rant during FY 

2024

M
ulti-fam

ily and 
com

m
ercial 

custom
ers in the 

dow
ntow

n area

$102.25 m
onthly 

rate

58
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- N
ew

 Rate - 
Com

m
ercial Blue Barrel

$10 per 
barrel

1,300
custom

ers

5000+
com

m
ercial 

blue barrels

+$300,000
in annual 
revenue

59
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•
Increase tonnage rate to follow

 landfill increase

•
Increase trash tonnage rate from

 $42.20 to $47.75

•
Increase green w

aste tonnage rate from
 $49.90 to $55.50

•
Increase haul fee by $2

•
30-yard roll off increase from

 $143 to $145

Com
m

ercial Roll O
ff Recom

m
endations 

6.5%
 O

verall Rate Increase (3%
 Prior Forecast)

60
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•
$18.65 increase for a one-tim

e trash custom
er

•
30-yard box increase from

 $419.60 to $438.25

•
$18.80 increase for a one-tim

e green w
aste custom

er

•
30-yard box increase from

 $442.70 to $461.50

Com
m

ercial Roll O
ff Recom

m
endations 

6.5%
 O

verall Rate Increase (3%
 Prior Forecast)

61
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O
ther Adjustm

ents : Term
s &

 
Conditions and U

tility Service Fees
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O
ther Adjustm

ents

63

•
Term

s &
 Conditions for the Sale of U

tilities:
•

Clarifying language that the City m
ay trim

 vegetation or rem
ove obstructions on a 

custom
er’s prem

ises if needed to access utility m
eter

•
U

tility Service Fees:
•

Align Trip-related charges for Turn O
n, Term

ination, and U
nscheduled Trip services

Service Trip
Current

Recom
m

endation

N
ext D

ay Turn O
n – Electric/W

ater (no change)
$20

$20

Term
ination of Service D

isconnection
$17

$20

U
nscheduled Trip

$21
$20
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O
ther Adjustm

ents

•
U

tility Service Fees (continued):
•

Security D
eposit increase for Hydrant M

eters (construction use) from
 $1,500 to

$2,500 due to increase in m
eter cost

•
Increase U

nauthorized U
se fees for repeat offenders:

•
Currently, $100/occurrence for Residential custom

ers, $1,000/occurrence for 
Com

m
ercial custom

ers
U

nauthorized U
se

Residential
Com

m
ercial

First O
ccurrence

$100
$1,000

Second O
ccurrence

$500
$2,500

Follow
ing O

ccurrence(s)
$1,000

$2,500

64
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U
tility Fund Forecast Review
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U
tility Fund Forecast:

FY 24/25 Recom
m

ended Rate A
djustm

ents

TO
TAL N

ET SO
U

R
C

ES AN
D

 U
SES

($22,043,631)
($27,212,912)

($21,941,486)

Beginning R
eserve Balance

$144,413,643
$114,759,072

$122,370,012

Ending R
eserve Balance

$122,370,012
$87,546,160

$100,428,526

Ending R
eserve Balance Percent*

*As a %
 of N

ext Fiscal Year's Expenditures

23.2%
16.0%

17.9%

W
ATER

 R
esidential (Tier 1 usage)

3.00%
3.50%

5.50%
W

ATER
 C

om
m

ercial (usage)
5.00%

5.50%
8.00%

W
ASTEW

ATER
 R

esidential
4.75%

4.75%
7.50%

W
ASTEW

ATER
 N

on-R
esidential

5.00%
5.00%

8.50%
SO

LID
 W

ASTE R
esidential

3.00%
3.00%

5.50%
SO

LID
 W

ASTE C
om

m
ercial

7.50%
3.00%

10.00%
SO

LID
 W

ASTE R
olloff

6.50%
3.00%

6.50%
ELEC

TR
IC

 R
esidential - svc charge

$2.25
$2.50

$2.75
ELEC

TR
IC

 N
on-R

esidential - svc charge
$5.00

$2.50
$5.00

G
AS R

esidential - svc charge
$0.75

$0.75
$0.00

G
AS N

on-R
esidential - svc charge

$2.00
$2.00

$3.00
66

As of 08/26/2024 
FY 23/24

FY 24/25
FY 24/25

Estim
ate

Budget
Projected
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67

U
tility Fund Forecast:

FY 24/25 Recom
m

ended Rate A
djustm

ents
As of 8/22/2024

FY 23/24
Estim

ate
FY 24/25
Projected

FY 25/26
Forecast

FY 26/27
Forecast

FY 27/28
Forecast

FY 28/29
Forecast

FY 29/30
Forecast

W
ATER

($137,327)
($2,297,373)

($9,745,447)
($12,649,920)

($12,282,263)
($9,938,493)

($2,007,840)
W

ASTEW
ATER

($11,719,217)
($11,256,668)

($8,456,620)
($5,358,502)

($1,423,833)
$3,249,395

$12,189,109

SO
LID

 W
ASTE

($5,223,675)
($5,389,701)

($1,273,786)
$1,673,155

$1,505,566
$6,300,262

$9,474,694

ELEC
TR

IC
$289,913

($907,913)
($1,012,864)

($729,993)
($817,186)

($1,225,376)
($1,993,115)

N
ATU

R
AL G

AS
($4,888,484)

($1,935,219)
($2,334,058)

($2,323,860)
($1,962,375)

$1,496,589
$865,154

D
ISTR

IC
T C

O
O

LIN
G

($364,841)
($154,613)

($77,190)
($49,999)

($57,903)
($51,153)

($52,668)

TO
TAL N

ET SO
U

R
C

ES AN
D

 U
SES

($22,043,631)
($21,941,486)

($22,899,965)
($19,439,119)

($15,037,993)
($168,777)

$18,475,335

Beginning R
eserve Balance

$144,413,643
$122,370,012

$100,428,526
$77,528,561

$58,089,442
$43,051,449

$42,882,672

Ending R
eserve Balance

$122,370,012
$100,428,526

$77,528,561
$58,089,442

$43,051,449
$42,882,672

$61,358,007

Ending R
eserve Balance Percent*

*As a %
 of N

ext Fiscal Year's Expenditures

23.2%
17.9%

12.3%
9.2%

6.5%
6.2%

8.6%
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Schedule for FY 2024/25 U
tility Rate 

Adjustm
ent Recom

m
endation

68

Sept 19

Sept 23

N
ov 18

D
ec 2

–
City Council D

iscussion of U
tility Rates (if necessary)

–
City Council Action on N

otice of Intent

–
Introduce U

tility Rate O
rdinances

–
City Council Action on U

tility Rates

Feb 1
–  Effective date for U

tility Rate changes
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