
 
OFFICE OF CITY CLERK 

 
COUNCIL MINUTES 

 
JOINT MEETING WITH MESA PUBLIC SCHOOLS 

 
September 26, 2024 
 
The City Council of the City of Mesa met in a Joint Meeting with the Mesa Public Schools Governing 
Board at The Post, 26 N. Macdonald, on September 26, 2024, at 7:33 a.m. 
 
COUNCIL PRESENT STAFF PRESENT MESA PUBLIC SCHOOLS  
  ATTENDEES 
 

  

John Giles 
Jennifer Duff 
Mark Freeman 
Alicia Goforth 
Scott Somers 
Julie Spilsbury 
 
COUNCIL ABSENT 
 
Francisco Heredia 
 

Christopher Brady 
Scott Butler 
Holly Moseley 
Jaye O’Donnell 
Jim Smith 
Sarah Tolar  

Courtney Davis 
Dr. Andi Fourlis 
Marcie Hutchinson  
Dr. Joe O’Reilly 
Kiana Marie Sears  

 
1. Welcome and introduction of Mesa Public Schools Governing Board and Leadershhip Team 

and Mesa City Council and Executive Staff. 
 

Mayor Giles welcomed the City of Mesa (COM) and Mesa Public Schools (MPS) colleagues and 
Mesa Public School Governing Board President Marcie Hutchinson and displayed a PowerPoint 
presentation. (See Attachment 1) 
 
Mayor Giles stated that this meeting is a great tradition and collaboration between the City and 
Mesa Public Schools, but the collaboration is more than one meeting a year. He emphasized 
that this meeting is one piece of a long and continuing relationship to better serve and educate 
our community. (See Pages 2 and 3 of Attachment 1) 
 

2. Hear presentations, discuss, and provide direction on the following topics impacting the City of 
Mesa and Mesa Public Schools: 

 
2-a. Early Literacy and Learning in Mesa: including information about education data, state 

and local literacy programming and initiatives. 
 



Joint Meeting with Mesa City Council & 
Mesa Public Schools Governing Board 
September 26, 2024 
Page 2 
 
 

Dr. Matt Strom, Mesa Public Schools Associate Superintendent, explained the 
importance of early childhood literacy and stressed the positive impact that a 
comprehensive high quality early learning program has on students. (See Page 5 of 
Attachment 1) 
 
Dr. Tracy Yslas, Mesa Public Schools Assistant Superintendent of Teaching and 
Learning, provided a high-level overview of the science of reading and explained that the 
formula tells how to become more proficient in reading and writing. She pointed out that 
the formula offers information about why some students are struggling with reading 
which allows teachers to form instruction to help students become better readers. She 
highlighted the Language Essentials for Teachers of Reading and Spelling (LETRS) 
training program that MPS uses to teach phonemic awareness, phonics, fluency, 
vocabulary and reading comprehension, known as the five components of reading. She 
provided an overview of the Valley Leadership partnership that focuses on the issues in 
education across the cities. She explained that many schools are lacking LETRS trained 
teachers, and this partnership will provide training to certify substitutes. (See Pages 6 
and 7 of Attachment 1) 
 
Dr. Strom emphasized the importance of early learning and highlighted some benefits of 
the early childhood education program which has a 13% return on investment. He stated 
the number of children enrolled in the programs in Mesa has increased over a four-year 
period. He provided details about the strategic funding used for the program and 
reiterated that early intervention is the easiest way to get kids on track with their 
learning. He presented maps to illustrate the location of preschools run by MPS. He 
highlighted the Bezos Academy programs and the importance of that partnership, noting 
that four additional schools would be opening over the next year. He praised the Mesa 
K-Ready program and explained the benefits received by the students and their families. 
(See Pages 8 through 11 of Attachment 1) 
 
Workforce Administrator Sarah Tolar identified the programs currently being offered by 
the COM and supported by MPS. She highlighted the AARP Experience Corps program 
that has expanded into eight schools, and the growth in the Mesa Public Library Card 
initiative. (See Pages 12 and 13 of Attachment 1) 
 
Ms. Tolar announced the grand opening of the Mesa Family Resource Center located in 
the lower level of the Mesa Public Library. She elaborated on the activities at the event 
and encouraged all to attend. She described the details about the services and 
resources that the Family Resource Center will provide. (See Pages 14 and 15 of 
Attachment 1) 
 
Ms. Tolar summarized the importance of increasing access to preschool programs and 
pointed out that early learning assists in building a strong foundation for students to be 
kindergarten ready. (See Page 16 of Attachment 1) 
 
Mayor Giles opened the floor for questions and discussion. (See Page 17 of Attachment 
1)  
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In response to a question from Councilmember Duff, Dr. Strom reported that 
approximately 3,600 to 4,400 students are enrolled in the MPS preschool program and 
the total number of students enrolled in all MPS schools is approximately 65,000. 
Responding to a question from Mayor Giles, Dr. Andi Fourlis, MPS Superintendent, 
explained that an analysis to determine how many students are enrolled in the tuition 
based preschool programs has not been done, but she would follow up with that 
information later. She reiterated that there are three new Bezos Academy schools 
opening next year which will provide full day, year-round school for three- to four-year-
old students, and that the operating expenses for the preschool programs are offered at 
no cost to the families being served. 
 
Dr. Fourlis responded to a question from Councilmember Spilsbury, stating that as 
space allows, the preschool classrooms are being integrated into the elementary and 
junior high schools which assist in transitioning. She reported that the overwhelming 
success of these programs has led to a waiting list for these locations.  
  
In response to a question from Councilmember Freeman, Dr. Fourlis confirmed that 
MPS is looking into options which would better support the needs of the families in 
Mesa. She explained that some of the tuition-based schools provide all day classes with 
after-school care, but they are quite expensive.  
 
Responding to a question from Councilmember Goforth, Dr. Fourlis verified that students 
are screened when they enter preschool and again when they begin kindergarten.  She 
explained that screenings help to determine their literacy and math knowledge which 
assists with identifying their needs as well as their background.  
  
Dr. Joe O’Reilly, MPS Boardmember, expressed his opinion that the Read On Mesa 
program is doing well in select neighborhoods and it would benefit the community to 
focus on the areas that have the greatest needs.   
 
Ms. Hutchinson reiterated the importance of literacy and thanked the COM for the 
programs being offered such as Read On Mesa. She said that these programs are the 
first step to continue to support workforce development and acknowledged that literacy 
is currency, no matter the age.  
 
Mayor Giles stated this is an all-hands-on-deck situation where all available resources 
need to be utilized. He thanked others for their commitment to make progress. 

 
2-b. Student and Youth Safety and Crime Prevention in Mesa: including information about 

City and district discipline and referral data, collaborative programs and initiatives to 
support student safety, education and awareness. 

 
Assistant Police Chief Gina Nesbit spoke about the increase in school threats that have 
occurred in the last month and reiterated that the MPS and Mesa Police Department 
(MPD) have been working hard to deter the behavior. She pointed out the importance of 
student and youth safety, which is directly linked to attendance and graduation rates. 
(See Pages 18 and 19 of Attachment 1) 
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Assistant Chief Nesbit provided an overview of programs offered in Mesa that were 
created as an effort to build relationships between law enforcement and the students. 
She highlighted Sports, Programs & Activities Reuniting Community (SPARC), Youth 
Leadership Academy, Cadet Program, and Teen Court, and gave a brief explanation of 
each. She reiterated the importance of the School Resource Officers (SRO) and 
explained how strong communication with the patrol officers assists with understanding 
what is happening on and around school campuses. (See Page 20 of Attachment 1) 
 

 Assistant Chief Nesbit expanded on Mesa’s police response to juvenile crime, pointing 
out a program called Operation Safe Summer. She explained that the program allowed 
law enforcement to focus on curfew and noise violations by providing education to 
children and parents early on with the hope of deterring violent crimes. She pointed out 
that to stop the behavior, parents will be held accountable and cited for their child’s 
recurring curfew violations. She presented the curfew citation data showing the citations 
for general, minor, and parent violations. (See Pages 21 and 22 of Attachment 1) 

   
 Assistant Chief Nesbit gave an overview of a program used by the MPD called Power BI, 

explaining that the program creates reports with data about teen violence. She pointed 
out parameters that may be selected to ensure resources are deployed appropriately. 
She described a working group that was created to combat teen violence called the 
Juvenile Violent Crime Committee and commented on their goal to bring a more 
cohesive response to juvenile violent crimes across the Valley. (See Pages 23 and 24 of 
Attachment 1) 

  
Al Moore, MPS Director of Safety and Security, reported that there are currently over 
3,000 camera views throughout the district and noted the recent Intergovernmental 
Agreement with the COM which allows the MPD to access the cameras at the Real Time 
Crime Center (RTCC). He explained that the cameras are accessed during emergencies 
only to better direct the responders to the crisis or event and site maps are available to 
ensure easy navigation around each school. (See Page 25 of Attachment 1)  
 
Mr. Moore discussed the security measures MPS has adopted, highlighting placement of 
weapon detectors, additional SROs and extra security officers at all schools. He reported 
the success of the vape detectors that were installed in the secondary school bathrooms 
and stressed the positive feedback received from staff and students. (See Page 26 of 
Attachment 1)  
 
Aimee De La Torre, MPS Director of Federal Grants, shared that she was a co-leader of 
the attendance task force. She provided data representing chronic absences from the 
past three years reflecting a consistent decrease in absenteeism. She gave an overview 
of the strategies that are being utilized at all schools. She acknowledged that these 
strategies will not work for every student and explained the process for referring students 
with chronic absences to the Prosecutor’s Office. (See Pages 27 and 28 of Attachment 
1) 
 
Mayor Giles opened the floor for discussion and questions. (See Page 29 of Attachment 
1)  
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Responding to a question from Councilmember Spilsbury, Dr. Fourlis reported that 
threats were received at 24 MPS schools and confirmed that charges have been filed 
against 12 students. She advised that not all threats are made from local students, 
mentioning one received at Mesa High School this week came from outside of the 
United States. She confirmed that MPS has been transparent about the threats and has 
communicated all details, including the charges that were filed. She emphasized the 
great work that MPD has done and verified that the protocols and systems in place are 
working.  
  
Ms. Hutchison reiterated the importance of the safety and wellbeing of all students and 
staff and acknowledged the impressive reaction and thorough work of the MPD. 
 
Councilmember Spilsbury recommended a collaboration with the COM Parks and 
Recreation department to start offering a Friday night open gym and explained that other 
cities provide this to their community as a safe place to gather. She confirmed that the 
concept has been very popular. 
 

2-c. Economic and Workforce Development in Mesa: including information about City 
industry data, City-wide Workforce Development Plan, district programming and industry 
partnerships. 

  
 Economic Development Deputy Director Maria Laughner discussed the types of industry 

being recruited to the COM and highlighted the companies that have been operating in 
Mesa for many years. She detailed the Fiscal Year 2025 industry focus, identifying 
newer and emerging industries such as electric vehicle battery technology, advanced air 
mobility, climate technology, medical devices, and retail. (See Pages 30 through 32 of 
Attachment 1) 

 
Ms. Laughner gave an overview of the jobs with high growth in Mesa related to the 
targeted industry, which included the annual job openings and growth projection through 
2032. She explained the COM workforce development strategy, highlighted the Job 
Connect Mesa program, and announced the goal to work with 300 employers and 3,200 
job seekers by June 30, 2025. (See Pages 33 through 36 of Attachment 1) 
 
Dr. Yslas reiterated that MPS is consistently looking for ways to serve the students’ 
strengths and weaknesses while providing skills to grow through high school. She 
explained what MPS has done to ensure students have college, career and community 
readiness beginning in elementary school and extending through high school. She 
provided details about the academy programs that are offered for grades 10–12 and 
described that the program will supply work-based learning and offer pathways to career 
exploration. (See Pages 37 and 38 of Attachment 1) 
 
Marlo Loria, MPS Director of Career and Technical Education & Innovative Partnerships, 
provided an overview of the College & Career Academies of MPS which is designed to 
match the workforce in the region, but broad enough to offer various pathways in each. 
She gave a summary of each academy and reported that MPS has partnered with over 
100 employers to provide work-based learning experiences; however, there are still 50 
students waiting for internship placement. She emphasized that there are many 
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collaboration and partnership opportunities and mentioned how these programs help 
provide real world learning experiences that will strengthen and grow the future 
workforce in Mesa. (See Pages 39 through 41of Attachment 1) 

 
Mayor Giles opened the floor for discussion and questions. (See Page 42 of Attachment 
1)  
 
In response to a question from Councilmember Spilsbury, Dr. Fourlis explained that the 
model makes it difficult for the students to switch programs mid-term. 
 
Ms. Hutchinson shared a story about a student that participated in the Multimedia 
Academy, even though her career path was directed toward the medical field. She 
explained that although the skills the student obtained were not in medicine, the 
academy prepared her for other college programs.   

 
Kiana Maria Sears, MPS Boardmember, commented that this program is a change, but 
the shift provides the chance to experience real life, and offers students the opportunity 
to explore while they are still in high school. She suggested promoting the Mesa College 
Promise and the other scholarship programs to promote additional opportunities for 
students and their families.  

 
 Responding to a comment from Councilmember Duff, Dr. Fourlis confirmed that the 

scholarship opportunities will be presented to the students that participate in the 
academy and apply for and submit a Free Application for Federal Student Aid (FAFSA) 
application.  

 
Dr. Fourlis expressed her gratitude for the support from the COM.  
 
City Manager Christopher Brady added that the legacy in Mesa is the unique relationship 
across the city. He reiterated the desire to foster positive partnerships and to continue to 
find ways to work together.  

 
3. Mayor and Governing Board President Closing Remarks. 
 

Ms. Hutchinson thanked everyone for making the programs possible and congratulated the staff 
for their efforts.  
 
Mayor Giles thanked everyone for their commitment. He emphasized that this is our legacy and 
reiterated that these strong partnerships make great things happen.  

 
4. Adjourn.  
 

Without objection, the Joint Meeting between the Mesa City Council and the Mesa Public 
Schools Governing Board adjourned at 9:05 a.m. 
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ATTEST: 

J0HNGILES, MAYOR 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Joint 
Meeting between the Mesa City Council and Mesa Public Schools Governing Board held on the 26th 
day of September 2024. I further certify that the meeting was duly called and held. 

HOd:��K 

sr 
(Attachments - 1) 
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