
   
OFFICE OF THE CITY CLERK 
 
 

ECONOMIC DEVELOPMENT COMMITTEE 
MINUTES 

 
September 3, 2024 
 
The Economic Development Committee of the City of Mesa met in the lower-level meeting room of the 
Council Chambers, 57 East 1st Street, on September 3, 2024 at 10:00 a.m. 
 
COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT 
   
Scott Somers, Chairperson 
Alicia Goforth* 
Julie Spilsbury*  
 

None Lisa Anderson 
Jaye O’Donnell 
Kelly Whittemore  

   
(*Participated in the meeting through the use of video conference equipment.) 
 
Chairperson Somers conducted a roll call. 

 
1.  Items from citizens present. 
  

There were no items from citizens present. 
 
2-a.  Hear a presentation, discuss, and receive an update on the results and recommendations from 

the Quality Retail Attraction Strategy Report.  
 
Deputy Economic Development Director Maria Laughner introduced Economic Development 
Project Manager Elyce Gobat; Aaron Farmer, consultant and president of The Retail Coach; 
and displayed a PowerPoint presentation. (See Attachment 1)  
 
Ms. Laughner provided background regarding Mesa’s business strategy for attracting retail. She 
explained the focus has been on creating high-wage jobs that will draw industries that will 
expand Mesa’s economy, as well as lead to an increase in residential growth. She noted in April 
of 2023, City Council allocated funds to create a plan to attract quality retail, adding that retail 
follows rooftops. (See Pages 2 and 3 of Attachment 1) 
 
Ms. Gobat discussed the original scope of work for which The Retail Coach was hired to 
conduct. She stated that the bulk of the strategy included the entire city; however, the focus was 
targeted on eight areas. She commented that each area was analyzed individually based on 
trade areas, cell phone data to determine demographics, gaps in the market, and 
psychographics. (See Pages 4 and 5 of Attachment 1) 
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Mr. Farmer explained that a full analysis of each submarket was conducted to determine trade 
areas. He reviewed the demographics for the various trade areas to identify the spending 
potential. He compared the retail demand projections for each submarket, and explained that 
retail demand is determined by the amount the average consumer in Arizona spends on retail 
and restaurants. He indicated that the data illustrates that retail demand is on the rise in each 
submarket, which is critical for recruiting quality retail candidates. (See Pages 6 and 7 of 
Attachment 1) 
 
Ms. Gobat discussed the meetings between The Retail Coach and various stakeholders 
interested in Mesa’s success. She shared stakeholder feedback on recruiting potential retailers 
and brokers. (See Pages 8 and 9 of Attachment 1) 
 
In response to multiple questions from Chairperson Somers, Mr. Farmer confirmed that the 
concern regarding zoning code policy interpretation is common in other cities, but admitted it is 
a higher in Mesa. In regard to the lack of retail space, he suggested targeted recruitment to the 
newly redeveloped or revitalized developments.  
 
In response to an inquiry from Committeemember Goforth as to why developers have a 
misconception of Mesa, Mr. Farmer clarified that the reasons were captured and detailed in the 
full plan packet, which he could provide to the committee members after the meeting.  
 
Ms. Gobat reviewed the challenges and opportunities for the Riverview District. (See Page 10 of 
Attachment 1) 
 
In response to a question from Chairperson Somers, Ms. Gobat stated that Kimco, the 
developer of Riverview, does not allow the City to use their parking facilities for spring training or 
the Mesa marathon and are unwilling to work with the City in certain areas.  
 
Mr. Farmer commented that he has been collaborating with Kimco to negotiate a better 
partnership for the City of Mesa.  
 
Discussion ensued relative to property redevelopment, partnerships, population density, an 
aggressive strategy to recruit retail, economic development, and attracting quality retail, 
restaurants, and hotels.  
 
Ms. Gobat discussed the Asian District’s challenges and opportunities. (See Page 11 of 
Attachment 1) 
 
In response to multiple questions from Chairperson Somers, Economic Development Director 
Jaye O’Donnell replied that the density for Asian businesses occurred organically more than a 
decade ago. She indicated that four years ago, as part of the redevelopment area plan to brand 
and develop marketing, the City attracted additional employers and businesses to the Asian 
District that are Asian owned and Asian-related businesses but initially started with a single 
developer.  
 
Ms. Gobat summarized the challenges and opportunities in Downtown Mesa and stated that 
people are drawn to other downtown cities that are more vibrant than Mesa. (See Page 12 of 
Attachment 1) 
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Chairperson Somers and Committeemembers Goforth and Spilsbury shared that the Downtown 
Mesa area should be organic and is best suited for small and local businesses, similar to the 
Asian District.  
 
Ms. Gobat reported the challenges for the Fiesta District include a lower income area with high 
density. She mentioned that the Fiesta District has high daytime traffic, which is a great location 
for restaurants near the U.S. 60 Freeway with great visibility. (See Page 13 of Attachment 1) 
 
Ms. Laughner pointed out that Northeast Mesa has several of the same challenges as the 
Fiesta District with lack of population density and building availability. She anticipates future 
developments for commercial and retail use that will attract residents. She emphasized that 
Northeast Mesa is unlike other districts due to the Federal Aviation Administration (FAA) 
restrictions related to Falcon Field Airport and The Boeing Company (Boeing), two important 
companies for Mesa’s economy. She commented that the restrictions create density issues 
since the City does not want to add single family homes, multi-family homes, or other residential 
construction near the airport due to the noise. She explained that the City is working with 
property owners for the possibility of a full-service hotel near Boeing, as well as the potential to 
attract destination retail. (See Page 14 of Attachment 1) 
 
In response to a question from Committeemember Goforth, Ms. Gobat replied that the 
Northeast Mesa map on Page 14 only illustrates potential targeted areas for retail and does not 
include trade areas or individuals that live in the district.  
 
Mr. Farmer explained that developers and retailers want to look at the data to determine where 
people are traveling from and the size of the trade area. He noted this approach versus the one, 
three, five-mile radius helps to get the area noticed by destination prospects. He elaborated that 
cell phone data is used to determine the current trade area, as well as the future potential trade 
area.  
 
Ms. Laughner provided an overview of the Superstition Springs District, which is focused on 
redevelopment. She commented that Superstition Springs has the greatest number of 
demographics for people traveling into the area and has good incomes; however, its immediate 
population is largely composed of retirees. She mentioned that the opinion of retailers is that 
fixed income areas have limited potential and looking at larger areas would be beneficial. She 
noted that Macerich, the owner of Superstition Springs Mall, is a good partner with the City and 
is working proactively to revitalize the mall. (See Page 15 of Attachment 1) 
 
Chairperson Somers expressed his opinion on the redevelopment of the Superstition Springs 
mall and the surrounding area.  
 
Mr. Farmer stated that his focus for areas with large numbers of retirees is to highlight the net 
worth of retirees as a tool to recruit developers and retailers.  
 
Ms. Laughner discussed the Power Road corridor, which has many exciting developments 
coming, including the unique Cannon Beach and existing Gallery Park. She indicated there are 
many opportunities at the Power Road corridor for development, including a hospitality sector 
and full-service hotel. She mentioned the corridor has high-income levels with land available. 
(See Page 16 of Attachment 1) 
 



Economic Development Committee 
September 3, 2024 
Page 4 

Ms. Laughner described the challenges and opportunities for the Gateway area. She stated that 
with the new ownership of Arizona Athletic Grounds (AAG), the City will be able to attract 
national and international competitions and sporting events. She shared that property owners in 
the nearby vicinity of AAG have expressed interest in bringing in full-service hotels for 
destination travelers. She pointed out that many great jobs have been attracted to the area, 
generating growth in the industrial buildings that are being occupied by the high-level jobs. (See 
Page 17 of Attachment 1) 
 
Chairperson Somers expressed his opinion regarding the types of developments needed in 
Gateway and along the Power Road corridor. He emphasized the importance of holding the 
developers accountable to adhering to the vision of the areas. 
 
Committeemember Spilsbury shared her concerns for the area on Power Road from Southern 
Avenue to Brown Road which has been neglected.  
 
Mr. Farmer highlighted the short-term and long-term strategy recommendations for attracting 
high quality retail to Mesa. He advised that the industry is competitive and recommends an 
aggressive retail recruitment strategy. He reported that he has already begun outreach to 
prospects that are interested in coming to Mesa. He discussed the benefits of marketing 
campaigns and focusing on redevelopment of five of the target areas, as well as considering the 
use of incentives for higher-quality retail. (See Pages 18 and 19 of Attachment 1) 
 
In response a question form Chairperson Somers, Ms. Laughner confirmed that the City 
provided incentives to Riverview.  
 
Discussion ensued relative to providing incentives for certain businesses, improving 
infrastructure, the Fiesta Mall redevelopment, national and local marketing campaigns, aligned 
partnerships, and economic development. 
 
Mr. Farmer reminded the Committeemembers that outreach has begun, and research and 
development takes time. He emphasized implementing a three-year strategy to receive the 
benefits, with prospects showing interest in a 12- to 36-month time frame is recommended to 
produce results.  
 
In response to a question from Committeemember Goforth, Ms. O’Donnell explained the 
collaboration between the Economic Development Department and The Retail Coach to 
promote a quality retail attraction strategy. She commented that if Council requests to shift the 
direction of the recruitment strategy or would prefer a three-year quality retail attraction plan, 
additional resources are needed. 
 
Chairperson Somers recommended that the retail strategy be presented to full Council for 
consideration upon completion.  
 
Chairperson Somers thanked staff and Mr. Farmer for the presentation. 

 
3. Adjournment. 
 

Without objection, the Economic Development Committee meeting adjourned at 11:34 a.m. 
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I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the meeting of 
the Economic Development Committee of the City of Mesa, Arizona, held on the 3rd day of September 
2024. I further certify that the meeting was duly called and held and that a quorum was present. 

Ir 
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